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SUMMARY OF STUDY FINDINGS AND RECOMMENDATIONS 

This study on the socio-economic s t a tu s of e x - c o m b a t a n t s in Masvingo Province 

was based on a ques t ionnai re survey, in fo rmal in terv iews with Government 

Of f i c i a l s and a review of government document s . The following is a summary 

of the f indings and recommenda t ions . 

1. The major f inding of t he survey was that the soc io-economic s t a tu s 

of the e x - c o m b a t a n t s in t e r m s of educa t iona l and skills levels, 

ga inful employment and incomes, and cul tura l and rec rea t iona l 

par t i c ipa t ion was very poor. 

2. E x - c o m b a t a n t s tended to be d isadvantaged in t e r m s of access to 

fo rmal and t echn ica l t ra ining due to the i r educa t iona l s t a tus , 

en t ry r equ i r emen t s and the lack of special t ra ining p rogrammes . 

3. A f t e r demobi l i sa t ion, e x - c o m b a t a n t s rece ived minimal support in 

the form of f inance , technical serv ices , educa t ion and p re f e r en t i a l 

acces s to economic ac t iv i t i es f rom various a r m s of gove rnmet . 

This in some ways was re la ted to the lack of c o n c r e t e and fo rmal 

p rocedures to channel such ass i s tance . 

</. A small minori ty of t he e x - c o m b a t a n t s were involved in coopera t ives 

and of those who were , incomes were low. The feas ibi l i ty of cu r r en t 

coope ra t ive ac t iv i t i e s was ques t ionable and required f u r t h e r invest igat ion. 

5. 1: appeared t ha t the meaning and opera t ion of coopera t ives was very 

l i t t le unders tood by ex -comba tan t s , due in large measure to t h e manner 

in which these were in t roduced. 

6. Qui te a large proport ion of the e x - c o m b a t a n t s were marr ied and had 

a t leas t one child to support , a l though a simple major i ty of t he 

e x - c o m b a t a n t s were below 30 years of age . 

7. The s t a tu s of f e m a l e e x - c o m b a t a n t s was not fully recorded in the 

study due possibly to the study approach and the social position of 

women in soc ie ty . 
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8. Most of the above findings varied qui te significantly among the dis t r ic ts 

as shown in chapter III. 

9. It was found that although policies on coopera t ives and ex-combatants ' 

re- in tegrat ion exist , they lack the specif ic i ty necessary for c lear -cut 

implementat ion programmes. 

10. Also, the range of support insti tutions (f inancial , educat ional , legal and 

administrat ive) and services which could benef i t ex-combatants ' 

cooperat ives are yet to be fully established and utilised. This r e f l ec t s 

both government resources, const ra ints and pract ica l procedural a r rangements 

to assist ex-combatan ts . 

11. The study concluded that the involvement of provincial governors and 

distr ict adminis t ra tors in re- in tegra t ing ex-combatan t s needed to be 

increased in order to f ac i l i t a t e dis tr ic t level projects . 

RECOMMENDATIONS 

1. It was recommended that ex-combatan ts be t r ea t ed as family units 

in the lorinulation of projects in order to provide for their wives and 

children. 

2. It was recommended tha t dis t r ic t local government off ic ia ls play 

a cent ra l role in the coordination, support and implementat ion of 

ex-combatan ts ' projects . 

3. It was recommended tha t special technical t raining ar rangements for 

the ex-combatan t s be developed taking into account their socio-economic 

s ta tus and s ta ted needs. 

It was recommended that assis tance to ex -combatan t s be more focused 

on economic aspects , especially employment crea t ion and productive 

cooperat ive ac t iv i t ies in agricul ture, construct ion and mining. 
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A host of d is t r ic t level projects was identif ied and recommended for 

fur ther feasibil i ty investigation. 

Finally, it is recommended that the whole programme to re - in tegra te 

ex -combatan t s be reviewed at the national level. 



CHAPTER I 

INTRODUCTION 

This document a t t e m p t s to invest igate and assess the developmental 

progress and requirements of one specif ic social group of Zimbabwe -

"ex-combatants" . It is hoped tha t this e f f o r t among others will 

contr ibute to developments which will finally obviate, in the near 

future , the need to re fe r to the Zimbabweans concerned as "ex-

combatants" . This t e rm must unfor tunate ly be used in the meant ime 

because the problems faced by ex-combatan t s have not so far been 

fully appreciated by the society a t large and development promoters . 

It has been assumed tha t simple solutions will e rase the otherwise 

complex socio-psychological problems faced by ex-combatan ts within the 

particular political economy of Zimbabwe. 

The study focusses particularly on the socio-economic s ta tus of 

ex-combatants in Masvingo Province and it is hoped this exercise will 

be useful in developing a f ramework within which similar work will 

be done throughout the other provinces. Although the focus is l imited 

to ex-combatan ts , it should be noted tha t most of the issues addressed 

are also re levant for the development of other groups, including; the 

youth in genral , the unemployed and school-leavers. 

STATEMENT OF PROBLEM 

The liberation war involved a large percen tage of the youth. Some 

abandoned schools, both primary and secondary, colleges and the university. 

Others l e f t employment and famil ies to join the forces of liberation 

in neighbouring s t a t e s . As such, the l iberation forces included the 

l i te ra te and i l l i t e ra te , unskilled, skilled and semi-skilled, trained 

and highly qualif ied cadres of all walks of l ife, varied age groups and 

people with various capabil i t ies. 

At independence in April 1980, the to ta l mili tary force in Zimbabwe 

numbered 100,000, including former Rhodesian, ZANLA and ZIPRA forces . 

It was t h e r e f o r e clear to everybody concerned, tha t Zimbabwe could not 

a f ford to keep and maintain such a large force and equally that not 

all t rained personnel could be absorbed into the national army. Also 

there were qui te a number of people who did not wish to pursue mili tary 

ca ree r s for d i f f e r en t reasons. 
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As a result and in conjunction with both national and individual 

aspirat ions the Government decided to o f f e r those who wished to leave 

the national army a demobilisation package which aimed a t giving those 

concerned adequate opportunity to re turn to civilian l ife. The package 

consisted of four main i tems of ass is tance, namely - fu r the r education, 

technical training, business advice and a demobilisation allowance. 

By 1984, 36 000 people had been demobilised but only 16 000 had obtained 

employment or training in d i f f e r en t f ields. Although e f f o r t s have been 

made to follow up progress made by demobilised people, very l i t t le is in 

f a c t known about their economic and social act ivi t ies . As a result , 

numerous a t t e m p t s made to try and assist ex-combatan ts have been done 

without adequate knowledge of their socio-economic si tuation. Indeed 

t h e r e have been limited a t t e m p t s made by the depar tment of demobilisation 

and relevant author i t ies to re la te the socio-economic environment of 

ex-combatan t s to the existing and proposed schemes of rehabil i tat ion 

of all displaced peoples. This has resulted in fai lure and f rus t ra t ions 

for both ex-combatan ts and those Government organisations responsible 

for rehabil i ta t ion. For example, the ac tual par t ic ipat ion of ex-combatants 

in cooperat ives , especially agricul tural cooperat ives , has been very 

limited due to a host of problems, some re la ted to capital requirements , 

skills and organisational problems, which have not been fully appreciated 

in the development e f fo r t s . 

A f t e r several appeals made by the government of Zimbabwe to the 

International community and in realisat ion of technical and financial 

const ra in ts facing Government, a number of non-governmental organisations 

(N.G.Os), among them the Lutheran World Federat ion (LWF), have tried to 

assist in the rehabil i tat ion and development process through such projec ts 

as, the "builders cooperat ives programme" in Masvingo Province, water 

supply in Matebeleland and assis tance given to small industrial 

cooperat ives in Mashonaland East . These N.G.Os - assisted projects however, 

have also been confronted by the same problems and di f f icul t ies of 

inadequate information upon which to base plans for fu tu re programmes. 

In f a c t the need for feasibility studies has always existed, and both 

Government and non-governmental organisat ions have always realised the 

need for such strudies within the wider socio-economic context as a pre-

requisi te for development programmes and projec ts . 
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The Lutheran World Federation has t h e r e f o r e con t r ac t ed the Zimbabwe 

Insti tute of Development Studies (ZIDS) to car ry out such a back-

ground study of the socio-economic requ i rements of ex -comba tan t s in 

Masvingo Province. The object ives of the study are : 

(i) to recommend to Lutheran World Federa t ion , technica l areas of 

projec t development in order to f a c i l i t a t e and speed up the 

rehabil i ta t ion of ex -combatan t s and youths in Masvingo Province. 

(ii) to servo as background information and guidelines for the 

ident if icat ion of specif ic pro jec ts in the rural a r ea s of 

Masvingo Province in te rms of functional and geographical 

emphasis. 

(iii) to serve as the general f ramework for project feasibil i ty 

studies to be undertaken (under a sepa ra te a r rangement ) once 

pro jec ts have been ident i f ied. (See the Appendix for the te rms 

of re ference) . 

This research project undertaken for the Lutheran World Federat ion 

in Masvingo is a pilot project and is the f i rs t comprehensive and 

scient i f ic approach to the study of problems confront ing the demobilised 

persons r e fe r red to as ex-combatan ts . 

One of the main problems, however, is tha t planning capabi l i t ies and 

in l ras t ructura l development in Zimbabwe a rc at their infancy, part icularly 

a t the provincial level, so that provincial level da ta tends to be 

scanty and sca t t e r ed . In f ac t since independence the cen t ra l s ta t i s t ics 

o f f i c e has embarked on a massive programme to col lect such data , 

especially on the communal lands. This data is, however, not yet 

available. The provinces themselves are similarly engaged. Z.I.D.S. 

t he re fo re has set out on behalf of Lutheran World Federat ion, as part 

of the con t r ac t , to gather basic background information desired for a 

meaningful identif icat ion of prospective viable projects throughout 

Masvingo Province. 



SPECIFIC RESEARCH OBJECTIVES AND STUDY APPROACH 

The study approach involved a number of procedures and methods, the 

most important of which were: 

(i) To carry out a review of major Government policy documents in 

order to objectively assess Government policies and pract ices 

on the re- integrat ion of ex -comba tan t s . 

(ii) To review secondary sources of l i t e ra tu re , Government s ta t i s t ics 

and documents in order to gather information on agricultural 

ac t iv i t ies , industrial development , the mining industry, regional 

economic potential , manpower resources, health and education 

fac i l i t ies in Masvingo Province. 

(iii) Pormal interviews with several o f f ic ia l s including the Governor 

of Masvingo Province, the Ministries of Education, Lands, Sports 

and Culture , Agriculture and Health, in order to evaluate 

programmes developed for ex -combatan t s . 

(iv) Structured questionnaire interviews on the socio-economic s ta tus 

of 632 ex-combatants , administered on the 27th and 28th October 

1984 in Mucheke Hall - Masvingo Town, intended to build a socio-

economic case-load of the ex -comba tan t s . 

(v) Informal interviews with a number of developmental organisations. 

Prior to the interviewing of ex-combatan t s , a study tour of the province 

was carr ied out to assess and tes t the response of ex-combatan ts and 

provincial Government off ic ia ls to the study. The Masvingo Provincial 

Governor was of great assistance and it was on his advice and personal 

ass is tance that the questionnaire was administered in Masvingo town. 

His advice was found most valuable in assessing the cal ibre of interviewers 

that could cope with ex-combatants and this pre-empted possible political 

and social "inconveniences" to ex-combatan t s , whose distribution at the 

t ime was as follows: hundred and ninety-six in Bikita, six hundred in 

Chibi, one thousand in Chiredzi, hundred and six in Gutu, eight hundred 
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and twenty-four in Masvingo, hundred and twenty-s ix in Mwenezi and 

seven hundred and four t een in Zaka, - thus giving a grand to ta l of 

th ree thousand f ive hundred and sixty-six throughout Masvingo Province. 

These numbers indicated tha t t h e r e were r a the r too many ex -comba tan t s to 

interview a t d i s t r i c t level within a period of one month, and problems 

of mobility and communica t ion in genera l . 

It was t h e r e f o r e decided to ac t as suggested by the governor, tha t is 

to adminis te r the quest ionnaire in Masvingo town and to util ise 

Local Government Promotion O f f i c e r s (L.G.P.Os) and other Government 

Of f i c i a l s in adminis te r ing the ques t ionnai re . The ex -comba tan t s were 

invited to Masvingo through the d is t r ic t admin is t ra to rs , and accommoda ted 

for th ree days a t the expense of the Lutheran World Federa t ion and 

were fed by Chr i s t ian Care . Although the study aimed a t a 

comple t e census of the ex -comba tan t s , in the end only those who 

repor ted to Masvingo were in te rv iewed. 

The ques t ionnai re was adminis tered by members of the research t e a m , 

four ZANU-PF Provincial youth o f f i c e r s , two L.G.P.O's and th ree 

Depar tmen t of Employment and Employment Development (D.E.E.D.) o f f i c ia l s . 

At the end of the exerc ise , a to ta l of f ive hundred and seventy- two 

e x - c o m b a t a n t s had been in terviewed: n ine ty-e ight f rom Bikita, one hundred 

and nine f rom Chibi, one hundred and twen ty f rom Chiredzi , twenty-s ix 

from Gutu, s ixty-seven f rom Masvingo, ninety-six f rom Mwenezi and f i f t y -

six f rom Zaka. Subsequently, more comple ted quest ionnaires were sent 

to the Zimbabwe Ins t i tu te of Development Studies, bringing the to ta l 

in terviewed to six hundred and th i r ty - two . The provincial governor 

had hoped tha t o ther ex -comba tan t s , who had not been in terviewed, 

would be in terv iewed as t ime went on, but such responses carne too l a t e 

to be incorpora ted into the analyses . 

The ques t ionna i re was then decoded and informat ion tabula ted for 

frequencies and cross- tabula t ions were made to assess various 

associations. Most of the l a t t e r were not of par t icu lar s ignif icance 

and are therefore not presented in this r epor t . 

However , t h e r e were a number of problems encountered by the t eam 

in the course of s tudy. These included: inadequate t ranspor t , delays 

in providing re levan t in format ion and s t a t i s t i c s by various minis t r ies 
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and s ta t i s t ics which were ei ther incomplete or contradic tory . Also, 

a few ex-combatan t s did not always readily submit cor rec t information. 

STUDY LAYOUT 

The results of this study are presented in the following manner: 

Chapter II begins with a brief introduction to Zimbabwe which is 

followed by a dis tr ic t level synopsis of the social and economic 

environment of Masvingo Province. In the same chapter , an a t t emp t 

has been made to identify salient developmental needs and plans of 

the province that might be of re levance to prospect ive projects envisaged 

lor ex-combatan ts . In Chapter III, social, economic and other 

charac te r i s t i c s of ex-combatants and their aspirat ions are presented at 

the overall provincial and distr ict levels. In the fourth chapter , Govern-

ment policies and pract ices are discussed in relat ion to the survey 

findings and recommendat ions for fu tu re action are made. The last 

chapter summarises the findings and concludes the study. 

4 



CHAPTER II 

INTRODUCTION TO ZIMBABWE AND MASVINGO PROVINCE 

This chapter a t t e m p t s to provide social and economic background 

information on Zimbabwe in general and Masvingo Province in part icular . 

(See the appendix for maps depicting some of this information). 

ZIMBABWE 

The Environment 

Zimbabwe lies south of the Equator within the Tropic of Capricorn. It 
2 

covers a total a rea of four hundred thousand km . The al t i tude varies 

Irorn a maximum of two thousand five hundred and ninety-four met res 

in the Eastern Highlands to one hundred and f i f t y - two met res above sea 

level in the South Eastern corner of the country. The central plateau 

lies a t an average height of between one thousand two hundred met res 

and one thousand f ive hundred me t res and is character ised by fe r t i l e 

soils. Most of the large towns and industrial cen t res are si tuated 

along this plateau which generally separa tes the drier southern and 

western par ts of the country from the wet te r northern and eas tern 

par ts . The annual rainfall varies f rom areas with less than four 

hundred mil l imetres in Matebeleland to between areas with over one 

thousand four hundred mil l imetres in the Eastern Highlands. Masvingo 

Province lies mostly in the drier parts of Zimbabwe. The average 

winter t empera tu res are between f i f t e en degrees cent igrade and twenty 

degrees cent igrade and summer average t empera tu res are between twenty-

live degrees cent igrade and thir ty degrees cent igrade . In October , the 

hot tes t month of the year, t empera tu res o f t en exceed th i r ty- two degrees 

cent igrade in some regions of the country, especially the south-eastern 

lowlands and most of the Zambezi valley. The country may be divided into 

live agro-ecological regions as shown in the maps presented in the 

appendix. 

Polit ical , Demographic and Social Aspects 

The lirst post independence population census in 1982 gave a total of 

approximately eight million people and an annual growth ra t e ol 3.1%. 
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According to this census, over f i f ty per cent of the tota l population 

are under the age of f i f t een years, th i r ty-e ight per cent under the 

age of nine years and only three per cent above sixty years of age. 

Zimbabwe has eigh* administrat ive provinces comprising f i f t y - f ive 

dis t r ic ts which a re mainly responsible for Local Government administrat ion 

and communal lands development programmes. 

The proportion of the African population living in the rural a reas is 

approximately eighty per cent although the 1982 Census identif ied some 

major changes in se t t l ement pa t te rns in the last decade. The most 

pronounced are the movement into urban areas from communal lands leading 

to a live point five per cent increase in urban population and the 

movement of part of the communal population into rese t t l ement schemes 

on former commercia l farmland. The major i ty of the black population 

is, however, resident in communal a reas and largely dependent on 

individual small-scale farming. 

Central s ta t i s t ics o f f i ce data released in 1982 show that Zimbabwe 

had two thousand nine hundred and f i f t e e n primary schools and five 

hundred and thir ty-nine secondary schools in dis t r ic t council areas, 

three hundred and twenty-four clinics giving an average of for ty 

per province and seventy-one hospitals were in operat ion with a total 

ol five thousand in-patient beds for a population of four million people. 

There were six health workers per d is t r ic t and the approximate ra t io of 

medical doctors per head was one to eleven thousand and of the regis tered 

lour hundred and ninety-one medical doctors in the country, e ighty-two 

per cent were based in urban areas . 

Only f i f ty per cent of the twenty-one thousand six hundred and ninety-six 

ki lometres motorable roads in the rural a reas is ta r red and these a re 

serviced by two hundred and f i f t e en petrol s tat ions. There are a tota l 

of fo r ty - th ree postal services and eleven thousand retai l out le ts in 

these rural areas . 
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Agriculture 

More than seventy per cent of Zimbabwe population depends on agricultural 

production lor survival, ei ther as producers or f a rm labourers. Just 

thirty per cent of the national labour force is employed by the sector . 

Zimbabwe has approximately thir ty million hec ta res of farmland which is 

distr ibuted among six subsectors, namely: t o m m u n a l Areas (CA), Large 

Scale Commercial Farm Sector (LSCF), Individual Rese t t l ement Schemes 

(Model A), Cooperat ive Rese t t lement Schemes (Model B), Small Scale 

Commercial Farms (SSCF) and Sta te Farms. The hec ta rage distribution 

of these subsectors according to agro-ecological potent ial is highly 

d i f fe ren t i a ted (table I). It can be seen tha t the major i ty of peasants 

(seventy three point f ive per cent) who live in communal sub-sectors 

are mostly located in the poorest natural regions IV and V and that although 

since Independence there has been a modest amount of rese t t l ement of 

peasants into rese t t l ement schemes this has largely been in natural 

regions IV and V. This demonst ra tes that the potential for agricultural 

projects where the majori ty of peasants including ex-combatan ts live is 

constrained environmentally. Prospects seem to exist in such areas only 

il there were to be a substantial investment in irrigation and agro-

chemicals . The provinces in the Southern Regions of Zimbabwe, including 

Masvingo, are therefore the most vulnerable provinces in terms of basic 

lood production and self suff ic iency. 

Industry and Mining 

Zimbabwe has a fairly broad based industrial s t ruc ture , based mostly on 

the processing of agricultural raw mater ia ls and on import substitution. 

Following a sharp boom at independence result ing largely from the 

utilisation of excess capaci ty there has been a decline in output in 

the sec tor . By 1983 industrial output was down one point eight per cent 

over 1982 which has a decline of two point four per cent over 1981 and 

real growth in 1982 was put at two per cen t . Inc reases in output lor 

1983 were only re< orded for metals , foods tuf fs and chemicals and a total 

of eight thousand jobs was lost between June 1982 and June 1983. 

Much of this decline has been a t t r ibu ted to the global recession 

and problems resulting from consecutive years of drought. More 
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than f i f ty minerals a re mined commercial ly in Zimbabwe among 

them, the world 's f inest deposits of chromite , asbestos and litium. 

In 1983, the mining sector experienced a twenty- two point 

eight per cent increase in production value which was largely due 

to a result in unit prices since the volume of production in fac t 

decreased by th ree point six per cen t . 

In general the industrial and mining sectors and overall rural 

development pro jec ts were great ly slowed down by the recession and 

drought. For example, drought relief alone had by 1984 used up 

f i f ty-s ix million dollars with c a t t l e rescue plans in the southern 

region having accounted for ten million dollars. Rural Development 

projects were fu r the r slowed down by the f a c t tha t government 

had to spend huge sums of money just to purchase land for reset t lement. 

Although a few external organisations and countr ies had by June 

1984 assisted Zimbabwe to the tune of eighteen million dollars for 

water supplies development, the drought and recession in fac t 

exacerba ted the dependency relationship of foreign aid and debt. 

The balance of payments position and the e f f e c t s of the rising debt-

service ratio, have thus together placed heavy constraints on the 

achievement of social and economic development t a rge t s set by the 

government in i ts Transitional Development Plan. Drought prone 

areas like Masvingo Province have the re fo re lagged behind in their 

rural development e f f o r t s and suffered serious losses in incomes 

and assets (especially ca t t le ) useful for production and food 

securi ty. Already costs of maintaining water supply faci l i t ies 

developed during the drought period are soaring high and eating heavily 

into local government development budgets and threaterningly increasing 

the dependence on foreign aid. 

The Zimbabwean economy the re fo re remains largely "dual" in character 

due to the const ra in ts faced by Government in its t ransformation 

object ive. The role of f inancial inst i tut ions in retaining the colonial 

cha rac te r of the economy and the re fo re the s t ructura l changes which are 

pre-requis i tes for socialisation of the economy cannot be over-emphasized, 

given the s t a t e of the economy since independence. The result has been 

that some programmes, such as those di rected at ex-combatants have not 
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taken-off as well as was expected . 

MASVINGO PROVINCE 

The Environment and Population 

Masvingo Province is s i tuated south-east of Zimbabwe and is one of 

the biggest of the eight adminis t rat ive provinces of this country. 

The province has a tota l population of eight hundred and seventy-

five thousand seven hundred and sixty-eight (1982 Census) distributed 

over an a rea of thirty thousand and f i f t y - t w o ki lometres (see table 

two for the dis t r ic t level population distribution). The population 

density varies among the dis t r ic ts f rom twelve ki lometres in Chiredzi 

to f i f ty -one ki lometres in Bikita, while Gutu dis t r ic t has the largest 

number of people. Masvingo Province is one of the few with a number 

ol pockets of land under very high population pressure and yet it 

also has some of the most drought-prone dis t r ic ts . Only f if ty-six 

per cent of the communal lands population is within the working age 

group, while females predominate the population in the age group 

above nineteen years (C.S.O. 1984). 

TABLE 2 

MASVINGO POPULATION DISTRIBUTION 

DISTRICT POPULATION AREA POPULATION POPULATION 
FIGURES (knO PERCENTAGE DENSITY 

Bikita 134 863 2 631 15,39 51,3 

Chibi 137 708 3 195 15,72 43,1 

Chiredzi 108 093 8 803 12,34 12,3 

Gutu 177 131 4 413 20,22 40,1 

Masvingo 116 913 2 667 13,34 43,8 

Mwenezi 63 169 5 592 7,21 11,3 

Zaka 137 891 2 751 15,74 50,1 

TOTALS 

i 
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The ent i re province of Masvingo lies within natural regions III, 

IV and V and approximately f i f t y per cen t of the province lies 

under six hundred met res below sea level and only the ex t reme north 

of the province lies above one thousand two hundred metres , which 

gives most of the province average t emperea tu res of about thirty degrees 

cent igrades in summer. Rainfall ranges f rom five hundred mil l imetres to 

eight hundred mil l imetres per annum. There are however slight variat ions 

with some a reas just below five hundred mil l imetres or above eight 

hundred mil l imetres . The vegetat ion of Masvingo is largely light 

to medium woodlands. There a re fores t s of mixed medium mophane 

especially in Chiredzi, a few reverine species on riverbanks and 

some acacia woodland. 

The soils of Masvingo are largely sandy loams which in some places 

are greyish to reddish-brown and moderately shallow, course-grained 

sandy loams, dark-brown loams, and clay soils which are ei ther red or black 

to blue black in colour. The rocks in the province are mainly grani te 

and ironstone. 

There a re a few rivers in the province which are mainly dry in winter. 

These are : Dewure, Mwenezi, Lundi, Tokwe and Nyazvidzi rivers. The 

ex t reme south of the province is partly served by water from the 

Sabi river which forms the boundary to South Afr ica . (See the 

Appendix for fur ther information about the Masvingo Communal Areas) 

Agriculture 

Agriculture is the mainstay of Masvingo province which is dominated 

by largo e s t a t e farming in the Chiredzi a rea , where most of the country ' s 

sugar production occurs. Es ta te farming is largely in hands of 

transnational corporat ions (in Triangle) although the government also 

has five s t a t e fa rms in the area . These are: Angus Nanch, Tshovane, 

Naudi, Rutenga and Gonakudzingwa. 

The large Commercia l Scale farm sector is the second most important 

agricultural sector , which is largely focused on ranching and mixed 

farming. There are approximately th ree hundred and for ty-one Large 

Scale Commercia l Farms, with a to ta l a rea of two thousand one 
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hundred and sixty-one point four hundred and th i r teen hec ta res and 

only for ty - two thousand four hundred and f i f ty - seven hec ta res cropped. 

Most of the cropped area, however, is under irrigation since the 

majori ty of these fa rms are in natural regions IV and V. Cotton, 

groundnuts and maize are the more common crops in the area . 

TOTAL NUMBER OF LSCF BY DISTRICT, AREA CROPPED AND 

NATURAL REGION IN MASVINGO PROVINCE 

TABLE 3 LARGE SCALE COMMERCIAL FARM SECTOR, MASVINGO 

• 

DISTRICT CROPPED AREA 
(HECTARES) 

TOTAL AREA 
OF FARMS 

NATURAL 
REGION 

TOTAL NO 
Ol FARMS 

C.utu 738 96 846 111 22 

Chatsworth 
(Gutu) 727 66 846 III 22 

1 

Sabi Valley 
(Bikita) 440 168 667 IV 8 

Mwenezi 306 1 051 433 IV 74 
* 

< hirodzi 36 062 486 215 IV 7 3 

Masvingo 
Cent ra l 1 229 76 787 II 44 _ 

Masvingo 
1 Jmshadige 574 44 009 IV 19 

TOTALS 42 457 2 161 413 341 
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The e s t a t e and large scale commercia l f a rm sector employ approximately 

t w e n t y - f i v e thousand people, over n ine ty-f ive per cen t of which are male 

approximately th ree per cent of which a re seasonal, casual or p iece- ra te 

workers ( table four). Over thir ty per cen t of the l a t t e r however are f emale 

workers. 

NUMBER OF LANDOWNERS AND FARM EMPLOYEES IN MASVINGO 

I ABLE 4 

MALES FEMALES TOTAL 

Land-owners 226 46 272 

Employees (permanent) 19 871 618 20 489 

Seasonal, Casual or 
Pieceworkers 2 296 1 566 3 868 

SOURCE: Ministry of Lands, Rural Development 

I'he Small Scale Commercial Farm Sector (SSCF) is also well represented 

with two thousand one hundred fa rms , which amounts to over twenty-

five per cen t of the national number of f a r m s in this sector 

(table five). 

SMALL SCALE COMMERCIAL FARMS IN MASVINGO 

TABLE 5 

DISTRICT NUMBER NATURAL AVERAGE FARM 
OF FARMS REGION SIZE ha 

Gutu (Nyazvidzi) 460 III SO 

Gutu (Dewure) 480 IV XO 

Bikita (Nyahunda) 305 IV 120 

Masvingo (Mushawasha) 421 IV & V 100 

Masvingo (Zinyaningwe) 167 IV 90 

Masvingo (Mushagashe) 276 IV 120 

TOTAL 2 109 590 

(SOURCE: Ministry of Lands <5c Rural Development) 
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The average farm size of the LSCF is qui te large (five hundred and 

ninety hectares) although over ninety per cent of them are in 

natural regions which is mainly suitable for ranching so that the 

average size is relatively small for normal commercia l ranching. 

The numbers of employees in this sector is not available although 

it is believed that the sector does employ much temporary labour from 

communal a reas as well as extended family labour residing on such 

I arms. 

The Communal land fa rmers are largely peasant producers producing 

mostly maize, rapoko, groundnuts, sorghum, pearl millet, mhunga, 

nynno and nyemba for home consumption. The main cash crops 

produced are groundnuts, sorghum, maize, oriental tobacco, soya 

beans and cot ton . According to the Cent ra l Stat is t ics , National House-

hold Capability Survey in 1984 there were tota l of one hundred 

and l i f ty - two point nine hundred and twen ty - th ree households in the 

Masvingo Communal areas, ninety per cent of which are engaged in 

peasant farming. The average household sizes is five point 

seventy-f ive persons per household, while thi r ty-eight per cent 

ol the population was below ten years of age which indicates a 

relatively high dependency rat io in the Communal Areas. 

I orty-six per cent of the households a re headed by females and 

thir ty- lour per cent of the overall heads of households are over 

l if ty years of age. This situation has obvious implications for the 

viability of peasant farming, suggesting a re la t ive weakness of the 

communal a reas due to the absence of males, aging of the heads of 

holds and high dependency ratios. 

The average farm holding size in Masvingo Province was five point 

three ac res in 1984, which places a def in i te limit on the extension of 

cropped production area and emphasises the need for productivity 

in< reases, through the systei latic: util isation of agro-chemicals . More 

importantly because the province is largely s i tuated in natural regions IV 

and V the main source of crop productivity increases has to lie 

in the intensification of irrigation. 

The Masvingo Communal Lands have a clear pa t te rn of social 

d i f fe rent ia t ion in te rms of agricultural assets and social aspects . Well 

i 

house-
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over f i f ty per cen t of the households have less than f ive acres each, 

while seven per cent of them have less than one acre . In te rms 

of c a t t l e ownership, fo r ty - th ree per cent of the households own no 

ca t t l e a t all while another th i r ty- f ive per cent own less than f ive c a t t l e . 

This reveals a high level of poverty, especially for an area suited to 

livestock rearing. On the other hand, twelve per cent of the 

households have over ten acres while seven per cent of them have 

more than ten ca t t l e per household and only two point eight per cent 

of the households had been granted loans by the Agricultural 

Finance Corporat ion in 1984. 

The levels of poverty also vary among the communal lands in regard 

of , for example livestock ownership ( table six). In this, Masvingo 

and Bikita Communal lands tend to be be t t e r off compared to Dewure 

Communal Land. 

LIVESTOCK AND POULTRY IN MASVINGO COMMUNAL LANDS 

TABLE 6 

COMMUNAL LANDS CATTLE GOATS SHEEP PIGS DONKEYS POULTRY 

1 Vnhere 3 300 - - - - -

Bikita 87 000 15 000 4 000 500 1 500 -

Matsai 17 700 2 500 600 20 145 -

M.isvingo 64 700 12 500 3 700 500 2 000 18 100 

Ml ilikwe Not Provided - - - - -

/.IImi to II II 
- - - - -

M.itibi 35 400 1 000 500 - 300 

Maranda 31 000 - - - - -

Gaza Komanani Not Provided - - -

Sengwe & Matibi ii M 
- - - -

c'hibi ft Mashaba 105 350 15 840 2 308 - 1 867 -

Sengwe Not Provided - - - - -
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Livestock are an important measure of re la t ive poverty within an 

a rea because they are a source of food (meat and milk) and 

instruments of production (manure and drought power). The drought, 

however, took a large toll of livestock in the last th ree years. 

It has not been possible to get a ccu ra t e f igures of food and 

livestock production and sales in the Communal Areas, due to the pre-

ponderance of internal localized sales which a re not recorded by 

the market ing agencies due to their in f ras t ruc tura l set-up. 

As a result of the spatial variation in production systems and 

inf ras t ruc tura l investment , the social d i f fe ren t ia t ion and the 

standard of living also d i f fe rs among the dis t r ic ts like Gutu, 

services a re generally good and there is considerable inf ras t ructura l 

development underway, including markets , bus depots, schools, 

clinic s and roads. Masvingo communal land is the most developed 

because of its re la t ive nearness to the major commercial cen t re 

(Masvingo town) and good road links. It has sixteen boreholes and 

twenty-nine small dams as against Zimuto Communal Land with a 

lew dams and no irrigation schemes, and yet this is where water is 

generally a great problem. 

It is c lear f rom the above that the re is a wide disparity in prosperity 

among the communal areas with Bikita and Masvingo farming relatively 

quite well. This is all related to the qual i ta t ive distribution 

of land, previous pat terns of in f ras t ruc tura l investment and production 

act iv i t ies . 

The agricultural sector of the communal lands of Masvingo Province 

therefore lend to pose di f f icul t ies which can best be resolved by 

water re la ted development projects . 

Mining and Industry 

Masvingo Province is not part of the major mining complex of Zimbabwe, 

which is clearly visible in the nearby Midlands area and is probably the 

dest ination of most migrants. 
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There are, however, twenty-one ac t ive mines which mainly produce 

gold, e m e r a l d s , tungsten and bery (see the appendix for details). 

The majori ty of these a re in Masvingo and Gutu dis t r ic ts (see table 

seven). 

TABLE 7 

DISTRIBUTION OF MINES IN MASVINGO PROVINCE 

DISTRICT NUMBER OF MINES 

Bikita 2 

Masvingo 9 

Gutu 8 

Chiredzi 2 

TOTAL 21 

There is l i t t le da ta on the employment si tuation in the mines in 

Masvingo Province and the provincial development plans tend not to 

emphasize mining development. It is thus unclear what potential exist 

for engaging ex-combatan ts in mining projects , although the 

evidence f rom other provinces suggest tha t mining cooperat ives can 

be quite viable where initial equipment is provided and the labour 

process is well organised. 

Apart from sugar and ethanol processing in the Chiredzi a rea , there 

is very l i t t le large-scale manufactur ing in Masvingo province, due 

of course to the general spatial concentra t ion of industrialisation 

in Zimbabwe's two major ci t ies , Harare and Bulawayo. There is 

however, a growing small scale and informal industrial sector 

development taking place, mainly in milling ( there a re up to six 

hundred and eleven mills), ca rpent ry ( th i r ty - th ree workshops), 

tailoring and repairs ( table eight). 
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Black smithing is surprisingly poorly developed. Gutu, Bikita, 

Masvingo and Zaka districts are clearly more advanced in small 

scale industrial development than the other three districts. 

Another important industry in Masvingo is the Tourist industry which 

is based on the Great Zimbabwe Ruins and Lake Kyle. These tourist 

sports are well connected to Harare,. Bulawayo and Mutare. There is a 

growing a r t s and c r a f t s industry to service the touris ts and it is 

likely tha t there is more scope for expansion in this. The hotel 

industry has also grown in relation to tourism. According to the 

Ministry of Tourism, in 1980 Masvingo town hotels had an occupancy 

ra te of thir ty-eight per cent , having sold th i r ty- two thousand five 

hundred bednights out of a to ta l of e ighty-f ive thousand bednights 

available. 

fudging from general productive ac t iv i t ies in the area , Masvingo 

Province could o f fe r opportunit ies for the development of a variety 

ol industries based on locally procured raw mater ia ls . Such 

industries include bakeries, oil pressing, maize milling, sugar 

ref inery, tobacco processing and c iga re t t e manufac ture , leather 

tanning and shce making. Other potential industrial act ivi t ies 

dependent on raw mater ials and/or components imported into the 

province include welding, fence making, car repairing and so for th . 

Industries geared towards beneficiat ion of nickel f rom Bikita and 

gold from Renco are also ideal for the province although these 

require heavy capital investment. Based on the nature of the rural 

economy, products which have potent ial in Masvingo's rural areas 

include:, ac cessories lor hand lamps, sanitary and ware, water containers , 

garden tools, and leather products. 

There is need, however to conduct in-depth feasibili ty studies on 

the viability of these potential industries in order to enhance 

their development , particularly a t growth points. 

The plans for fu tu re industrial development in Masvingo province in 

fac t seem to be based on seven growth points namely: Mpandawana, 

Nyika, . lerera, Mwenezi, Chiredzi, Chibi and Nemwana. Such plans 
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and the existing industrial es tabl ishments and resource base 

could be used to identify potential industrial and commercia l 

ac t iv i t ies which could be run by ex-combatan t s cooperat ives , 

lollowing fur ther feasibility studies. According to the Ministry of 

Industry and Technology, the following industries seem to have best 

potential at the given points in Masvin^o province. 

Mpandawana Growth Point is in Gutu Distr ic t , which has a population 

of about one hundred and seventy thousand people. The growth point 

is served by a tarred road, e lec t r ic i ty supply, a post o f f i ce , bore-

hole water supply, a Grain Marketing Board Depot, a Post Of f i ce 

Savings Bank, and a sheltered market place. The main agricultural 

ac t iv i t ies in the surrounding dis tr ic t include maize, tobacco and 

ground-nut growing and ca t t l e grazing. Small-scale brick making, 

car repairing, bicycle repairing, t insmithing, fence making, welding, 

clothing manufactur ing, carpentry and shoe repairing comprise the 

main existing industrial act ivi t ies . 

Nyika Growth Point is in Bikita Dis t r ic t , which has a population of 

one hundred and thir ty-four thousand people. This growth point is 

served by a ta r red road (running across f rom Masvingo to Mutare), 

borehole water supply and e lec t r ic i ty f rom a genera tor . The main 

surrounding agricultural ac t iv i t ies include maize and ground-nuts 

growing, c a t t l e grazing and fores t ry plantat ions. At present there 

is minimal level of industrial ac t iv i ty although there is a potential 

lor development of clothing, bakery and furn i ture manufactur ing. * 

lerera Growth Point is located in Zaka Dis t r ic t , which has a population 

ol about one hundred and thi r ty-e ight thousand people. The growth point 

is served by a gravel road, e lec t r ic i ty , water supply, a Grain Marketing 

Board Depot and several general dealer shops. Current small-scale 

industries include carpentry , welding and tinsmithing. Since Je re ra is 

an agricultural distr ict where c a t t l e a re reared, maize and ground-nuts 

a re grown, there is potential for the development of relevant small-

scale agro-industr ies. 
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Although a t Mwenezi, industrial ac t iv i t ies a re still a t a minimal 

level, the vast agricultural potential of the surrounding distr ict 

can give rise to oil pressing, spinning artd weaving, c a t t l e feed 

and maize milling enterprises . 

There a rc no significant industries yet a t Chiredzi growth point, 

although there is potential for saw milling and agro-industries based 

on the processing of maize, ground-nuts and t imber grown in the a rea . 

The current main industrial ac t iv i t ies a t Chibi growth point, include 

welding, carpent ry and service industries such as bicycle repairing 

and shoe repairing. Chibi is a business cen t r e with a cluster of 

general dealer shops, Government o f f i ces and a fer t i l i ser depct . 

Nernanwa Growth Point is located in the Masvingo District and at 

present the re a r e a few people who live there . Accordingly, there 

are no industries yet although there is a potential for agro-industries 

at a small-scale level. 

Overall t he re fo re , the industrial potential of Masvingo is far f rom 

realized and needs to be systematical ly investigated in order to maximize 

the regional e f f ic iency in relation to local markets and distr ict level 

resources. The main area of development could be in the processing of 

agricultural products given the application of appropriate technology. 

Inf ras t ruc ture and Community Development 

Masvingo province suffered a grea t deal of damage to its in f ras t ruc ture 

during the war. A great deal of e f f o r t has been made there lore to 

rehabi l i ta te the in f ras t ruc ture necessary lor development bearing in 

mind the province's special needs due to repeated droughts. The 

reconstruct ion of major services has shown improvements throughout the 

province. By June 1983 the province had twenty-seven salepoints, the 

highest in ail the provinces, six hundred and sixty-two boreholes, f ive 

pipe schemes, four thousand seven hundred ki lometres of roads, one 

thousand two hundred and th ree culver ts inverts, one hundred and twenty-

three bridges and causev^ays, th ree hundred and fo r ty - th ree dips were 

recons t ruc ted and th ree hundred and for ty were operat ing (table ten). 
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When the mlrastructure of Masvingo provinve is compared to other 

provinces on a per capita basis, Masvingo has less boreholes and 

'1,lins (given the water problems there) but is relatively well off on 

•lip tanks. However, it is not surprising since there was considerable 

damage in that area during the war. 

Other community support services are also being developed. Community 
development has been speeded up by the fifty-three community 
development officers throughout the province, seventy-six home-economics 
demonstrators, twenty-seven local Government promotion officers and 
seven sports promoters (see table eleven) . 

The province however, still required substantial infrastructural and 
community services development within the communal areas as opposed 
to rural council areas. 

Kdut.at ion and Ex-combatant Training 

Masvingo has a total of six hundred affl' twenty-nine primary and one 
hundred and eight secondary schools (see table twelve) with one to 
thirty-five teacher-student ratio at primary school level. The 
major structural problem however is the capacity of the secondary 

liool:; to absorb primary school leavers as is generally the case 
'hroughout Zimbabwe. 

Regarding teachers, there is a high proportion of untrained teachers, 

hence the drive to recruit expatriate teachers for rural schools and 

l'«»ge scale teacher training. Other problems include accommodation 

shortages, inadequate facilities and shortages of furniture and 
Ijooks. 

A H districts of Masvingo have been faced with increased accommodation 
shortages which has led to teachers squeezing more than.one _class in 
single rooms. Poor accommodation'for teachers also contributes to 
'•'•ichors abandoning some schools-in preference to those in urban areas. 
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The inadequacy of sanitary faci l i t ies has been made worse by the 

^ht that swept the whole country. However, the distr ict 

lopment plans make it clear tha t they all a r e determined to 

have this problem solved by the end of the decade. On the other 

hand poor supply of clean water has in some cases led to the closure 

of certain schools in the country. Masvingo province, assisted by the 

G o v e r n m e n t and non-governmental bodies has embarked on a programme 

to improve this si tuation. 

The shortage of school furni ture and books continues to be a problem 

as it has always been a problem prior to independence. The 

G o v e r n m e n t and Local Authorit ies have thus encouraged parents and 

teachers to establish self-help schemes aimed a t producing furni ture 

locally. Again in adult education the faci l i t ies are not adequate 

and the dis tr ic t o f f ic ia l s a re trying to develop this aspect . Tech-

nical and Vocational Training have been cri t ical ly neglected in Masvingo 

for, although the Distr ict Development Fund generally t rains lower 

level mechanics, builders and maintenance s t a f f , in Masvingo they 

have only been training builders (table thir teen) . Also, this 

training only occurs in Masvingo town and could do well if it were 

further decentral ised, especially the training of maintenance staff 

which is desperately needed for the expanding water supply programmes. 

Special F.ducational Programmes 

Alter independence, the government a t t emp ted to develop special 

educational programmes for the returning re fugees and ex-combatants 

(table fourteen). These schools, however, were meant mostly for 

rclugees and a few of them enrolled ex-combatan ts . Masvingo Province 

did not have such a school established and in f ac t very few ex-combatants 

were actually sponsored by the Ministry of Education to pursue their 

formal education in the ordinary schools (table f i f t een) even though 

special funds were allocated for this a t cen t ra l government level. 
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One of the more successful special educat ional programmes which has 

benef i ted returning refugees and a few ex-comba tan t s is Majoda Farm 

School. The school which was s t a r t ed in 1981 by the Lutheran World 

Federat ion under an agreement with the Ministry of Education was 

handed over to government early this year . It has seven hundred 

secondary school students, studying under a ZIMFEP curriculum on a 

former commercia l farm where they a re t ra ined in pract ical skills. The 

school has the following laudable aims: 

1. Learning aspect ; to famil iar ise s tudents with basic agricultural 

and construct ion work so tha t they may la ter build their own houses 

and feed themselves. 

2. Production aspect ; to reduce the cost of se t t ing up the school 

and decrease the schools' running costs . 

3. Educational aspect ; to encourage s tudents to regard manual 

labour as worthwhile and to balance intel lectual and manual 

abil i t ies. 

Some of the vocational skills tha t a r e acquired in the process are: 

plumbing, building, carpentry and various fa rming techniques. 

It appears tha t the experiences so far gained f rom Majoda High 

School can be readily t ransfer red in general to other special educational 

projects and be adapted for the general need of ex-combatants . 

A lew ex-corribatants have also been trained on-the-job and fully employed 

by other ministries, especially as police and customs o f f i ce r s and in 

health services. 

Health Services 

The population growth r a t e in Masvingo has not been matched with a 

corresponding development of basic social services. This unfor tuna te 

situation is worsened by the concentra t ion of medical services in the urban 

a reas leading to a deter iorat ion of heal th services in the rural a reas . 

Most local medical doctors also prefer to se t t l e in urban areas . 
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Other problems that are currently confronting health services in 

M a s v i n g o are: inadequate clinics, few trained staff , poor medical 

equipment, lack of sanitary facilities, inadequate clean water supplies, 

s h o r t a g e of ambulance service, insufficient accommodation for medical 

staff, inadequate village health education, public transport and 

shortage of medicines. 

Table sixteen which shows the dis tr ic t level distribution of health 

services i l lus t ra tes the sparseness of services. The rat io of medical 

personnel to the population is alarmingly low. The e f f e c t s of the 

general poor level of services in Masvingo province is re f lec ted in its 

comparatively poor health s ta tus (see the appendix for national d a t a ) . 

In 1983, Masvingo had the highest number of diarrhoeal cases with f i f t y -

one thousand three hundred and for ty-one people f rom all the dis t r ic ts 

a f fec ted , most of which were in Chiredzi ( twelve thousand one hundred 

and seventy-f ive cases), Bikita (eleven thousand and seven cases) and 

Zaka (eight thousand seven hundred and seventeen cases). The other 

dominant diseases a re typhoid, amoebiasis, schistosomiasis, haematobium 

hepatitis, clinical malaria, malaria and t rachoma and the national data 

also depict Masvingo as one of the wors t -case provinces. A total of 

nine hundred and ninety and seven hundred and twelve amoebiasis cases 

were recorded in 1982 and 1983 respect ively. Twenty-two thousand 

seven hundred and f i f t y out of national grand to ta l of twenty-f ive 

thousand seven hundred and ninety-nine cases of haematobium were 

recorded in Masvingo, while six hundred and for ty - two out of a grand 

total of nine hundred and sixty-two people suffer ing from amoebiasis in 

1983 wore in Masvingo and of the th i r ty - th ree thousand six hundred and 

f if ty-one cases of malaria recorded throughout Zimbabwe in 1983, twenty-

three thousand eight hundred and for ty-nine were recorded in Masvingo 

Province. 

l o curb the decline of the health si tuation, Masvingo Province has embarked 

on a programme aimed a t improving clinic water supplies and protect ing 

water supplies for communal areas , the be t t e rmen t of sanitary conditions 

in communal a reas by the construct ion of Blair la t r ines through aided 
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s e l f - h e l p schemes, qual i tat ive improvement of clinics and hospitals, 

the c o n s t r u c t i o n of new clinics and hospitals, providing adequate medical 

e q u i p m e n t a t all clinics and hospitals, including at least one 

a m b u l a n c e for each distr ict hospital and each health cen t re , improving 

a c c o m m o d a t i o n for s taff a t all clinics and hospitals, training of. s taff 

i n c l u d i n g Village Health Workers (VHW) to reach the required ta rge t of 

one VHW per f ive hundred people, the installation of ei ther a telephone 

or a radio communication system at all clinics and hospitals and the 

u p g r a d i n g of some of the clinics into health cen t res . However, it is 

n o t e d local author i t ies indicate that the priority order of problem solution 

will be de te rmined by the motivation and preparedness of each community, 

demand for faci l i t ies , motivation of the community and level of self-

. eliance. 

Some of these problems have already received pract ical a t tent ion from 

local communit ies together with non-governmental authori t ies in 

cooperation with government. For example, Lutheran World Federation 

water supply programmes in Masvingo province have generated keen local 

interest with communit ies spontaneously digging wells on their own (in 

Kewa a community dug up to seventeen metres) and then approaching the 

Lutheran World Federation for ass is tance. These programmes a t e 

currently being incorporated into government s t ruc tures in preparation 

lor Lutheran World Federation depar ture . 

It thus appears that there is much scope for community-based action 

programmes in Masvingo Province and tha t this needs to be tapped by local 

authorit ies to speed up the numerous health and related problems in the 

distr ict . Such programmes could be s t rengthened and motivated fur ther 

by trained cadres , who could readily be drawn from the ex-combatants . 

In actual f ac t , ex-combatants have been called upon to take part in the 

a t t empt to combat the health situation in Zimbabwe. Former military 

medics have been trained a t various cen t res in the d i f fe ren t provinces. 

Three grades A, B and C in order of excellency were established and 

deployed as shown in Table seventeen. Again, Masvingo province seems 

to have the lowest number of ex-combatan ts who have benefi ted from this 

form of re- in tegra t ion. 
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TABLE 17 

DEPLOYMENT OF EX-MILITARY MEDIC'S BY PROVINCE 1980-81 

PROVINCE GROUPS TOTAL 

A B C 

Masvingo 18 22 37 77 

Manicaland 24 16 71 111 

Mashonaland 61 69 114 247 

Midlands 20 40 44 104 

Matebeleland 96 239 100 453 

National Total 219 386 396 1 001 

On the whole the re fo re it appears tha t the a rea of health services could 

o i le r many employment and project act iv i ty opportunit ies for ex-combatants 

il relevant training programmes are developed. 

Development Plans 

It has been mentioned in the "S ta tement of the problem" that the provincial 

level planning in f ras t ruc ture and capabil i t ies in Zimbabwe have not yet 

been developed to a sa t isfactory level. A survey of individual district 

development plans of Masvingo province reveals tha t "The plans" are more 

ol general s t a t emen t s of intentions or a shopping list of inf ras t ruc tura l 

requirements by the dis t r ic ts than conc re t e programmes. However, it is 

important to note that the dis t r ic ts a rc aware of their problems as this 

is the lirst s tep in the planning process. 

In trying to give a summary of development plans of Masvingo province 

there fore it has not been possible to obtain da ta to back-up the plans 

which are of vital importance, nor has it been possible to assess 

the progress in development programmes. In the following however, the 

areas given priority for development and the associated object ives are 

summarised. 
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/\ll districts a re oriented towards the uplif t ing of the standard 

0 [ education. They generally plan to const ruct more primary and 

secondary schools in order to provide adequate education for all. 

Under this scheme, parents a re encouraged to do self-help 

p r o j e c t s for example the moulding of bricks and digging of wells • 

lo p r o v i d e water . However the re is no mention of how school leavers 

,-an e f fect ively be absorbed in provincial productive employment. 

/\H district development plans point out that heal th services are 

inadequate and that existing cen t res of health are not enough to 

treat an increasing population. According to the development plans 

[rom all the dis t r ic ts , the following problems dominate the health 

sector in Masvingo Province: uncontrolled infect ious diseases, 

inadequate t ranspor t , poor means of communicat ion, a big shortage 

of trained medical staff and shortage of medical equipment. The 

development plans however are not clear on the measures to be 

affected to improve the situation nor are priorit ies defined. 

Independent of the e f f e c t s of drought in the past years, all 

flislru ts point out that agricultural output must be increased in 

both quantity and quality. Some dis t r ic ts like Gutu aim at 

establishing irrigation schemes to achieve agricultural self-

sufficiency. In trying to improve agricul tural productivity, 

the distr icts aim a t working closely with the Ministries of Agriculture 

and Water Development. 

The distr icts aim at developing their in f ras t ruc tu re in the area 

of roads, bridges, e lect r ic i ty , posts and te lecommunicat ions and 

primary water supplies. It appears tha t , at the moment priority is 

given to service Government es tabl ishments and improving linkages. 

Again, in this regard programmes are not clearly formulated. 

I here is t he re fo re need to support the planning act ivi t ies ol the 

district level government of f ices . 
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Chapter Summary 

Masvingo Province is largely in the drought prone zone of Zimbabwe and 

yet it tends to have many pockets of relat ively high population density. 

Demographically the Communal Lands a re charac ter i sed by high male migran t 

among the ac t ive age corhorts which toge ther with the predominance of 

population in the young age corhor ts has c rea t ed a high dependency ra t io 

in the province. 

Although the majori ty of the people depend on agr icul ture for their 

livelihood, the re appears to be an increasing shortage of land and 

animal drought power, which emphasises the need for leaps in general 

productivity. Of importance in achieving this is the need to invest 

in irrigation schemes and the diffusion of agro-chemicals . 

The industrial base of the province is ra ther scanty and needs to be 

developed part icularly around growth points, following fur ther feasi-

bility studies. The potential for small scale mining also requires 

liirtlicr explorat ion. 

The educat ional , health and in f ras t ruc tura l services of the Communal 

Lands needs serious a t tent ion as the host of bot t lenecks ci ted 

earl ier indicate. 

The prospects for re- integrat ing the ex-combatan t s in the province 

abound but the projects initiated need to take account of some of 

the fea tures of the economy that were brought out in this chapter . 



CHAPTER III 

s o C i o - E C O N O M I C CHARACTERISTICS AND ASPIRATIONS OF 

EX-COMBATANTS 

This chapter descr ibes and analyses the demographic, economic, educational 

i nd cultural cha rac te r i s t i c s and aspirations of the interviewed ex-combatants 

, n Masvingo Province. First a provincial profi le of the ex-combatants 

jS developed and this is followed by the presentat ion of a distr ict level 

c a s e - l o a d of the ex-combatants . An annex to this chapter presents the 

v a r i o u s tables discussed here to f ac i l i t a t e separa te inspection of the 

data. 

PROVINCIAL PROFILE OF EX-COMBATANTS 

Demographic Charac te r i s t i cs 

The sex composition of the ex-combatants turned out to be very skewed, 

with only five point four per cent f emale respondents. (Table nineteen). 

The study could ^ot ascer ta in why there was such a low turn-out of 

lemale ex-combatan t s even though it is known tha t their original 

proportions have always been low. It is unclear whether in this par t i -

< ular case there was a low turn-up of f emales because of the methods 

used to solicit their part icipation, whether the females were disinterested 

or whether females do not regard themselves as part of the ex-combatants ' 

target groups due to their incorporation into the patr iarchal ambit under 

lathers and husbands. This of course, requires fur ther investigation, 

as it is necessary to understand the f emale ex-combatan ts ' situation 

.ind needs regardless of prevailing systemic norms. 

The majority of the ex-combatants (eighty-nine per cent) were well below 

thirty-live years of age with only f ive per cent being between f i f teen 

and twenty while seventy-one per cent were between twenty and thirty 

years of age. The ex-combatants in Masvingo were the re fo re quite young. 

On the other hand a very high proportion, seventy-seven per cent were 

married, while seventy-four per cent of the ex-combatan ts had children. 

Ihese dependents, province-wise, added up to 1,065, giving a crude 

dependency ra t io of 1.7 children per ex-epmbatan t . 
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Moreover, most of their children a re qui te young with seventy-four 

per cent of these being three years and less. This generally indicates 

that most of the ex-combatants have se t t led down and integrated 

themselves into the social milieu and tha t they have taken on serious 

family responsibilities. 

These demographic charac te r i s t ics also suggest tha t the notion and 

prac t ice of dealing with ex-combatan ts as single persons instead of as 

heads or members of households is out of s tep with real i ty . It would 

there fore be reasonable to expect the qual i ta t ive and quant i ta t ive 

needs of ex-combatan ts to d i f fer widely f rom the si tuation immediately 

a l t e r independence, given the types of responsibili t ies they have taken 

on. Moreover, those concerned with assisting ex-combatan t s in fu tu re 

need to develop a dynamic perspect ive regarding the possibilities for the 

social and economic development of this largely young group of 

ex-combatants . 

In sharp cont ras t to the responsibilities shouldered by ex-combatants 

only twelve per cent of them reported having any occupation at all. 

The reasons for this situation were not clearly evident f rom the 

survey. 

The majori ty of those who reported tha t they were working (thir ty-two) 

were engaged in agricul ture, e i ther as commerc ia l or peasant f a rmers 

(Table Twenty). It is of interest here to note that most of the 

ex-combatan ts could not be peasant f a r m e r s given the f a c t tha t , in the 

communal areas , most married adults a re al located land to fa rm for 

their own households. It is not c lear whether this situation arises 

exit of land shortages within the high density zones of Masvingo 

I'roviru e, negat ive community responses to ex-combatan ts ' land needs 

or the dis interest in peasant farming among the ex-combatants . Obviously 

this situation requires more detailed investigation as it could possibly 

indicate a tendency of aspirations geared towards occupations in more 

remunera t ive organisational s t ruc tures or s i tuat ions of economic 

act ivi ty other than peasant farming. The range of other occupations of 

the ex-combatan ts was quite wide, while only two per cent of them were 

ei ther pupils or s tudents . 
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Regarding heal th , the study reveals tha t very few of the ex-combatants 

s u f f e r f rom major diseases or disabilities with the majori ty ( f i f ty 

per cent) report ing good health (Table Twenty-five) . 

Trom the above demographic and occupational information, it is clear 

that the ex-combatan t s surveyed are in a serious predicament , being 

largely un-occupied economically and yet having to ca te r not only 

lor themselves but also for growing households. 

Educational Charac te r i s t ics 

As would have been expected of a group which had le f t the country at 

younger ages, the level of education of the ex-combatants was very low 

with l i f ty - f ive per cent not having a t ta ined a primary school 

ce r t i f i ca t e , while twenty-f ive per cent had a t ta ined the same and 

only two per cent having reached the 'O' level standard of education 

(Table Twenty-six). 

The ex-combatan ts were also asked about skills that had been acquired 

in various fields and it was found tha t only e ighty- three ( thir teen 

per cent) had ce r t i f i ca t e s . These skills ranged f rom agricultural 

skills (which had the highest of those cer t i f ied at twenty- three per 

ren t ) to welding, carpentry , building, sewing, business and home-

economics ( table twenty-seven). This da ta indicates a very low level 

of skills acquisition amongst the ex-combatan t s since independence as 

well as a ra ther narrow range of fields within which skills were 

acquired. The emphasis on agr icul ture , building and welding however, 

indicated a fairly pract ical or ientat ion in skills acquisition among 

the ex-combatan ts . 

In view of the low level of skills acquisition and in order t<> assess 

the kinds of training programmes needed by ex-combatants , the study 

investigated the types of skills tha t the ex-combatan ts would like 

to acquire . A very large number of them, eighty- two point nine per 

cent , indicated the desire for skills training (Table twenty-eight) and 

again the most popular field of training was agricul ture (with twenty-

nine per cent) followed by meta l work, building and carpent ry . Quite 

clearly from the above the ex-combatan ts in Masvingo Province a re keen 

to get training, although the range of skills required is fairly narrow 

albeit useful . 
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In cont ras t to the desire to t rain, a surprisingly low proportion 

(eight per cent ) of the ex-combatan ts had in f a c t applied for 

training a t various colleges (Table twenty-nine) . Not surprisingly, 

however, the majori ty of the ex-combatan t s indicated tha t they could 

not f inance their own training, with only thir ty-six of them 

af f i rming that they could do so (Table thir ty) . 

Of interest to note also is the f ac t tha t by far the largest proportion 

viewed their training career as a service to the nation (Twenty-eight 

point five per cent) while a fairly large group wanted to train in 

order to simply establish an income and for job securi ty (Table 

thirty-one). 

The educational charac te r i s t i cs of the ex-combatan t s indicates tha t 

they a re necessarily a seriously disadvantaged group in t e rms of 

l i teracy, formal education and skills as well as ability to f inance 

their educat ion. It follows also f rom this t ha t they a re disadvantaged, 

in te rms of qualifying for skills t raining since their formal education 

is well below form two, which is normally accep ted as qualif icat ions 

in technical colleges. 

II we look at the situation in t e rms of o ther demographic charac te r i s t ics 

such as age and family s ta tus , we find tha t the ex-combatan ts are in 

an even more serious predicament . For the ex-combatan t s a r e generally 

too old to comfor tably a t tend formal schools with children below twelve 

years of age. Also as family people, the major i ty of them cannot af ford 

to go through the normal formal educat ional channel as they need to have 

incomes to support their wives and children. 

That the range of skills acquired or desired is narrow also r e f l ec t s 

another possible constraint in the lack of broader training faci l i t ies 

in Masvingo Province, adequate ca ree r guidance and prospects for 

sponsorship. This could also explain why so few of the ex-combatunts 

applied for training. 

It is encouraging however, tha t the desire for training is there 

(and mainly in agricultural f ields although these were not specified). 

This would suggest the need for special educat ional and training 
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p r o g r a m m e s designed for the peculiar c i rcumstances of the ex-

c o m b a t a n t s outlined above. That is, programmes which enable them 

to acquire both e lementary educational training (reading, writing, etc .) 

and specif ic skills as well as enabling them to continue generat ing 

incomes for their households, within an adult dominated environment. 

This is impor tant , for as indicated in chapter two, the available 

special educat ional and training faci l i t ies were mainly meant for 

refugees and the support schemes by the Ministry of Education did 

not enrol many cx-coinbatants . Clearly, this also means that there 

should be coordination between the Ministry of Labour, Manpower 

Planning and Social Services (regarding the technical college entry 

requirements), the Ministry of Education (regarding cer t i f ica t ion 

in "special schools"), the dis t r ic t , Development Fund (regarding 

the enrolment of the least educated groups or those disinterested 

in the formal aspects) and other Ministries, in order to fac i l i t a te 

the training of ex-combatants . 

Regarding the occupation of ex-combatants , and considering the type 

ol skills desired by ex-combatants it is not surprising that not 

many ol them were engaged in peasant farming as an occupation. 

Clearly their social and economic or ientat ion has transcended that 

generally held in Communal Areas. This needs to be taken note ol 

in the formulat ion of general economic programmes to assist 

ex-combatants . 

Economic Activi t ies and Incomes 

The survey also interviewed the ex-combatan t s about their involvement 

in any economic act ivi ty over the preceding twelve-month period 

and their incomes as opposed to current occupations. Only one 

hundred and sixty three ex-combatan ts (twenty-six per cent) 

reported having been engaged in some economic act ivi ty during this 

period. The discrepancy between this s ta t is t ic and the current 

occupations repor ted are an indication that ei ther the economic 

act ivi ty was done on a pa r t - t ime basis or it had been abandoned 

before the administrat ion of the survey. 
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Again the major i ty of the ex-combatan ts seventy- two per cent 

(one hundred and eighteen) who had been engaged in economic 

act iv i t ies did so in the area of agr icul ture . The res t were 

fairly evenly divided among building, t rading, carpent ry and 

dress-making (Table thir ty-two). 

An a t t e m p t was also made to invest igate the level of incomes 

earned by the ex-combatan ts during the last twelve months in te rms 

of paid employment , farming and par t ic ipat ion in cooperat ives . 

It was found tha t well below hundred of the ex-combatan t s 

received any income at all ( table th i r ty - th ree , th i r ty- four and 

thir ty-f ive) , with twenty- th ree of them having received incomes 

Irom coopera t ive act iv i ty , ( table th i r ty- three) , twenty-one 

Irom paid employment (table th i r ty-four) and sixteen ex-combatan ts 

Irom farming ac t iv i t ies ( table thir ty-f ive) . 

The gross income received by all the ex -comba tan t s earning an 

income amounted to $63 048,00 which gives the crude annual per 

capi ta incomes of less than $100,00 per person for the tota l 

sample of ex-combatan t s and well below $300,00 per person for 

those who reported having been engaged in some economic act ivi ty 

over the previous twelve months. 

The major portion of the gross annual income earned by the ex-

combatan t s ( for ty-eight per cent) was earned by those engaged in 

paid employment while for ty per cent of the incomes were from 

cooperat ives (table thirty-six). Those engaged in paid employment 

received an average the highest per -capi ta incomes with seventy 

per cent of them receiving over $1 000,00 each, while only twenty-

five per cent of the cooperat ives received incomes over $1 000,00 

and th i r ty - three per cent of those fa rming received the same. (Tables 

th i r ty- three , thi r ty-four and thi r ty-f ive) . In con t ras t however, 

sixty per cent of those engaged in fa rming received incomes below 

$200,00 each. 

The findings re la ted to economic ac t iv i t ies indicate that a rather 

low proportion of the ex-combatants were engaged in any gainful 

act ivi ty during the last twelve months. 
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A l t h o u g h most of those who were engaged were involved in agricultural 

a c t i v i t i e s , they do not regard this as an occupation per se since not 

so many ex-combatan ts c i ted farming as an occupation or that they 

had been engaged on a temporary basis. 

Overall t he re fo re the ex-combatants have not been able to establish 

dependable incomes for themselves besides that received from the 

Demobilisation programme. 

I he incomes that are received by ex-combatan ts are on average very low, 

being well below the minimum wage levels (both rural and urban wages) 

and even below the ta rge t set for famil ies in the rese t t l ement programme 

organized by Government. The lowest incomes were achieved in the 

agricultural field even though most of the ex-combatants had par t ic ipated 

in this, while it appears tha t cooperat ives had done comparatively 

well (although the incomes a re still very low) considering these are 

new ventures . The fac t that th i r ty- two per cent of those in 

cooperat ives still expected incomes, having reported that they had 

"not yet" had any income, underlines the above point and suggests 

that it is probably too early to fully assess the economic impact ol the 

ex-combatants ' cooperat ives. This point is belaboured because on 

I he whole, cooperat ives as a form of organization are new and they 

require lair amounts of capital and management skills for the 

coopera tors to real ize reasonable incomes. The ex-combatants did 

not possess these resources. 

Overall the low level of engagement in economic act iv i t ies and low 

incomes among the ex-combatants suggest tha t the re is a wide scope 

for organizing many ex-combatants into economic act ivi t ies . The 

need to do so is cr i t ical part icularly in view of the fact that most 

ol them are responsible for maintaining households and yet they do 

not have* marketable skills. 

The la t ter point is underlined by the fac t that although incomes 

Irom paid employment const i tuted the largest proportion of incomes, 

on average , the per capi ta incomes a re low, being comparable to the 

wages of unskilled labourers in the national labour force . 



46 

This is of course not surprising given the low level of education and 

skills a t t a inmen t shown ear l ier . This suggests the need for general 

skills training especially for those who a re not in teres ted in 

cooperat ive act ivi t ies . 

Regarding the low level of par t ic ipat ion in cooperat ives by the 

ex-combatan ts , although it has been indicated tha t the ex-combatants 

are constrained by lack of capital and skills necessary to succeed, 

there is need to consider problems of motivat ion. During the survey 

there was an apparent pessimism among some of the ex-combatants 

about the viability of cooperat ives. This is not surprising given 

the low incomes a t ta ined so far (considering the constra ints 

mentioned above) but it appears that the understanding of the nature 

of benef i t s tha t can be a t ta ined f rom coopera t ives is wrongly 

construed. Clearly most cooperat ives cannot be expected to achieve 

prof i ts and high incomes over such short periods as three years, 

especially with the nature of support these have received from 

outside the cooperat ives themselves. Unfor tunate ly , this study 

could not invest igate in detail the various problems faced by 

cooperat ives such as capital requirements , support s t ructures , 

management , and organizational aspects , work incentives and other 

specif ics. This kind of research is desparate ly needed in order to 

adequately back-up ex-combatants ' coopera t ives . (See fur ther discussion 

below). 

Also it would appear that the re is need for more relevant promotion 

programmes which explain the short and long te rm reali ty of the viability 

ol cooperat ives . This needs to be done under pract ical conditions where 

ex-combatan t s a re exposed to operat ionally viable schemes which could 

be organized on a pilot basis in the a rea . Only then can more ex-

comba tan t s be expected to join coopera t ives and realise reasonable incomes 

Charac te r i s t i cs of Cooperat ives 

The survey a t t emp ted to invest igate the s ta tus of the ex-combatants ' 

cooperat ives through fur ther questions addressed to the s ixty 'seven 

ex-combatan t s who had reported tha t they were members of cooperat ives. 
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The findings reveal that the few cooperat ive members (ten per cent of 

i he total sample) were widely spread among eight types of enterpr ises 

(see table forty-six) namely: crop production (fourteen per cent) 

poultry production (twenty-six per cent) livestock production ( three 

per t e n t ) building (five per cent) , welding (sixteen per cent) 

carpentry (seventeen per cent) , t r ade (nine per cent) and dress-making 

(six per cent) . This shows tha t agricul tural cooperat ives are over-

whelmingly the most popular type of cooperat ive with fo r ty - th ree per 

cent ol all coopera tors . 

In order to assess some of the reasons why members of cooperat ives in 

general received relatively low incomes, the ex-combatants were asked 

to identify the types of constraints faced by their cooperat ives and the 

nature of ass is tance required by them. Surprisingly f i f ty-e ight per 

cent of the coopera tors did not positively identify constraints , while the 

major cons t ra in ts c i ted were inadequate equipment to run production 

act ivi t ies ( twenty per cent) , f inance (eighteen per cent) , marketing 

problems ( l i f t een per cent) and technical skills was seen to be by far 

the least constra int (table forty-seven). 

Regarding the type of assis tance required by the cooperat ives, again 

up to th i r ty-e ight per cent of the coopera tors did not specify require-

ments, while the majori ty (forty per cent) reported tha t they required 

various types of equipment for production ( table forty-one) . Another 

seventeen per cent of the cooperators indicated tha t their priority need 

was f inance and the remaining three per cent c i ted technical assis tance. 

None of the cooperators indicated tha t they needed land in spite of the 

fact that most of the cooperat ives were agricul tural , suggesting that 

the various quant i t ies of land already al located to them (table th i r ty-

eight) was probably adequate . This in fac t seems to be the general 

situation with cooperat ives nationwide. That is, because the government 

has had to spend grea ter sums of money to purchase land than expectcd , 

due to escala t ing land prices and un fu l f i l l ed foreign pledges to assist 

in land acquisit ion, and because of the general economic recession and 

drought-re la ted spending, the re has been very l i t t le f inance available 

to equip and adequately support cooperat ives and rese t t l ement schemes in 

general . 
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In te rms of skills among cooperators the study reveals that only twenty-

two ( th i r ty- three per cent) of them had ce r t i f i ed skills (table 

forty-eight) and the majori ty of these were skilled in welding and 

building. The level of skills within the cooperat ives is the re fore 

very low as has been found to be the case among cooperat ives in general 

throughout the country. 

It is clear f rom the above scanty evidence tha t the ex-combatants ' 

cooperat ives a re faced by a range of cons t ra in ts similarly confronting 

cooperat ives in general although it was not possible to ascertain the 

specif ic magnitude of these problems. As suggested earl ier this would 

require detai led case studies of the ex-combatan t s ' cooperat ives in 

Masvingo Province. It suff ices to say tha t the picture revealed above 

explains fairly well the low incomes repor ted by cooperators and the 

general low level of involvement of ex-combatan t s in cooperat ives. 

We may conclude this sub-section by pointing out that the economic 

s ta tus ol the ex-combatants requires cr i t ica l a t ten t ion and that even 

though cooperat ives have not been an important avenue followed by 

the ex-combatan t s to improve their s i tuat ion, there is scope for the 

government to explore the possibilities fu r the r . This is particularly 

true in the a rea of cooperat ive policy and government pract ices at 

various levels. Some of these issues will be considered in the next 

chap te r . 

Assistance To Ex-combatants 

Given the general socio-economic problems confronted by ex-combatants 

a f t e r demobilisation, government and various non-governmental and 

external organisations have been assisting the ex-combatan ts to 

re - in tegra te and establish themselves in society. (Some ol the lorrns 

ol assis tance were explained in Chapter two). The study the re fore 

a t t e m p t e d to assess the nature of ass is tance the ex-combatan ts had 

received so far . 

In response to the questions concerning which organisations or 

author i t ies the ex-combatants primarily sought assis tance f rom, it 
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w ,s found tha t the majori ty ( for ty- three per cent) tended to contac t 

the local government authori t ies (the Distr ict Administrator and Local 

G o v e r n m e n t Promotion Off ice r s (table thir ty-nine). This is not 

surprising considering that the District Administration is the lowest 

iter of government which should on average be most accessible 

geographically to the ex-combatants . The emphasis on the District 

Administ rators also seems to re f l ec t the importance placed on mater ia l 

needs (equipment and finance) which are "visible" a t such of f ices 

as opposed to assis tance re la ted to the procurement of employment. 

The second most popular organisation contac ted was the Depar tment 

of Employment and Employment Development (fourteen per cent of the 

contacts) which suggests, tha t a fair proportion of the ex-combatants 

were actively searching for paid employment . The absence of contac t s 

with educational organizations is glaring and tallies with the earl ier 

I Hiding that very few ex-combatants applied for training. Othei 

( nntacts were the police and army (one per cent each) and non-

governmental organizations ( three per cent) . 

The above evidence indicates that the range of authori t ies contacted 

by ex-combatants is very narrow. This is not surprising given the 

lact that most of the ex-combatants are poorly educated (communication 

problems) and would not ordinarily be expected to a f ford to make numerous 

trips to various organizations (hence the use of local government 

authorities) and depar tments which are mostly located at provincial 

capital towns. Conversely this probably re f l ec t s the lack of grass-

roots level channels for communication by various ministries and 

organisations. This point should not be taken only to re fer to the 

lack ol physical decentral izat ion of o f f i ce r s of various organizations 

and government depar tments but also modes of communication. The 

evidence suggests that there are very few organized and routini/.ed 

procedures available for the ex-combatan ts to util ize in seeking assis tance. 

Some of these issues need fur ther investigation so as to establish the na ture 

ol communicat ion channels convenient for the ex-combatants in their search 

lor governmental assis tance. 
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Similarly, there is need to establish clear reporting procedures 

lor the local government o f f i ce rs to follow in pursuing the requests 

by ex-combatan ts at higher levels. This is important because some 

ex-combatan ts had become fa ta l i s t ic about soliciting assistance. 

Regarding the na ture of response by author i t ies con tac ted by ex-

combatan ts , the majori ty of the l a t t e r ( f i f ty-n ine per cent) did 

not answer the question, while th i r ty- four per cent of them indicated 

that author i t ies responded positively ( table forty) . As far as the 

duration of the periods over which ex-combatan t s were assisted by 

the various depar tments and organizat ions, up to seventy-one per cent 

ol the ex-combatan ts pointed out that they had been assisted over 

a one to two year period while the res t had received assis tance for 

lour years. The assistance re fe r red to in most cases, however, was 

the Demobilization payments which is fixed assis tance not that 

SOIK ited separately by the ex-combatan ts . 

These lindings are quite mixed and it is t he re fo re dif f icul t to 

< ommcnt fur ther on them, except to say tha t the re is need to fur ther 

investigate actual procedures of communicat ion on the needs of 

ex-combatan ts . 

C u l t u r a l Activi t ies 

A linal social charac te r i s t i c of the ex-combatan t s investigated 

was their cultural and recreat ional ac t iv i t ies . Their cultural 

in terests ranged from reading (with thir ty per cent interested) 

' ullural and other music (nineteen per cent) , watching sports 

( thir teen per cent) , watching films (nine per cent) and playing 

sports (see table thirty-eight). Over half of the ex-combatan ts 

usually play football , while th i r ty - two per cent were disinterested 

in sport and the rest play four other games ( table thir ty-seven). 

The results t he re fo re indicate tha t qui te a sizeable proportion of 

the ex-combatan t s did not par t ic ipa te in cul tural and sporting ac t i -

vities, while those who par t ic ipate a re involved in a fairly narrow 

range of ac t iv i t ies . 
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his situation r e f l e c t s t he general lack of or inadequacy of cul tura l 

n( | recreat ional f ac i l i t i e s in provinces in genera l and d is t r ic t 

. c n t res in pa r t i cu la r . There is t h e r e f o r e need to expand fac i l i t i es 

,1 the dis t r ic t level in general as indeed the government aims to 

| ) (j t o consider the in tegra t ion of cu l tura l (for example , therefore) ' 

uid recreat ional ac t iv i t i e s into deve lopment p ro jec t s . 

i jmire Plans 

As a follow-up to the economic s t a tus and ac t iv i t i e s of t he ex-

< oinbatants the survey enquired about thei r f u t u r e plans in t e rms 

of where the e x - c o m b a t a n t s intended to s e t t l e a f t e r t raining if 

they were to r ece ive any and how long they intend to s e t t l e on 

on-going p ro jec t s or even p ro jec t s they aspired towards . 

Duly twenty-nine per cen t of the e x - c o m b a t a n t s would not commit 

themselves to ind ica te where they intended to s e t t l e , while fo r ty -

seven per cen t of them intended to s e t t l e in thei r d i s t r ic t of 

origin within Masvingo Province ( tab le f o r t y - t h r e e ) . It was 

interesting to no te t ha t less than ten per c en t of the ex -comba tan t s 

had any intent ions to migra te to Hara re or any o ther urban cen t r e s 

in Zimbabwe, while only seven per c en t hoped to move to Masvingo 

town and the res t intended tc s tay in o ther pa r t s of the province. 

Regarding the length of period of s e t t l e m e n t on the pro jec ts , approxi-

mately s even ty - th r ee per cent of the e x - c o m b a t a n t s intended to stay 

lor twenty or more years , while less than six per c en t would stay 

lor less than ten years and the res t would not commi t themselves to 

an answer. 

I lie evidence on f u t u r e plans t h e r e f o r e indica tes tha t the ex -comba tan t s 

.ire generally c o m m i t t e d to residing in their province of origin and 

are not a t t r a c t e d by the major urban c e n t r e s of development . This, of 

(otirse, has to be read toge ther with the i r s t a t ed des i re to rece ive 

• raining in skills and other needs. These resul ts a r e encouraging 

because they suggest the wide scope for ini t ia t ing local level 

projects for t he e x - c o m b a t a n t s by government in general and provincial 

authori t ies in pa r t i cu la r . 
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The la t ter authori t ies should take this seriously because the results 

suggest that any skills training programmes for the ex-combatants 

would have a high local retent ion level, judging from the ex-combatants ' 

s ta ted plans. 

Summary of Findings 

The provincial profile reveals tha t the ex -combatan t s in Masvingo 

Province had a fairly poor socio-economic s ta tus in te rms of educational 

and skills levels, incomes, cul tural and recrea t iona l part icipat ion. 

I hey are also disadvantaged in t e rms of being qualified for training 

in formal technical and other fields, have serious household support 

responsibilities and tend to receive l i t t le and localized assis tance 

mainly at the local government author i ty o f f i ce levels. Very few of 

them engaged in cooperat ive forms of economic act iv i ty , which are 

mainly agricul tural and seem to require substant ive mater ia l , financial 

and skill training support. Overall , t he re fo re , although there have been 

many const ra ints facing the government in the re integrat ion of the 

ex-combatan ts , there is wide scope for increased assis tance, which needs 

to be backed up by fur ther indepth studies, especially on the cooperatives 

question. Some of the general policy and pract ica l problems surrounding 

such work need clar i f icat ion and it is this that chapter four 

addresses. 

In the following section, the district level case-load of the ex-combatants' 

socio-economic characteristics is presented, mainly in the form of data 

tabulations and brief inter-district comparisons. 
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NISTRLCT LEVEL CASE-LOAD 

/\s the provincial findings have indicated, most of the ex-combatants 

prefer to stay in Masvingo Province and tha t t he re fo re it is imperat ive 

to promote local level projects for the ex-combatan ts . To this end, it 

is necessary to fur ther evaluate the compara t ive socio-economic s ta tus 

ol the ex -combatan t s at the dis tr ic t level. This is necessary in order 

to get an impression of the needs and types of pro jec ts /ac t iv i t ies which 

require emphasis within each or groups of dis t r ic ts . In order to achieve 

this the re fore , the demographic, educational economic and social f ea tu res 

ol the ex -combatan t s are tabulated by dis tr ic t in tables twenty-one to 

lorty -n ine and the discussion below highlights some of the salient fea tures . 

These f ea tu res should be in terpreted together with the discussion on the 

provincial profi le in order to derive their fuller significance. As can 

be seen from table eighteen, the re was an uneven distribution of 

respondents f rom the various dis t r ic ts , the highest response having been 

Irom Chiredzi and Chibi and the lowest f rom Gutu. 

Demographic Aspects 

The sex distribution of the ex-combatan ts by distr ict show that most of 

the females were from Chibi and Bikita ( table nineteen) while the age 

distribution shows that Chibi dis t r ic t had the highest percentage of 

those aged between f i f t een and thir ty years. Gutu had the lowest 

percentages of the same age groups. On the other hand, Chiredzi had 

thirty-six per cent of the respondents aged thirty-six to forty years 

and for ty- f ive per cent of those between for ty-one to for ty- f ive . 

Bikita, Chiredzi and Masvingo had even proportions ( twenty-f ive per cent) 

of respondents between the ages of for ty-six and f i f t y , and fo r ty - th ree 

per cent of those over f i f ty years came from Chiredzi (table twenty-one). 

Regarding mar i ta l s ta tus and children, Chiredzi distr ict had twenty-f ive 

per cent of the married ex-combatan ts and over twenty- two per cent ol 

respondents with one dependent each, twenty- th ree per cent of dependents 

aged between two and three years and fo r ty - th ree of respondents with 

dependents above six years. On the other hand twenty- three per cent of 

unmarried ex-combatan ts came from Chibi which also had the least number 

of dependents ( table twenty-two). 
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Bikita had twenty-four per cent of the dependents or children over 

lour years old, while Gutu only had th ree per cent in the same age 

group and f i f t e en per cent of those with dependents of two to 

three years. Overall , most of the ex-combatan t s ' children are 

located in Chiredzi ( twenty-seven per cent) and Gutu has only 

four per cent of them. 

The inter-dis t r ic t comparison revealed tha t the s t a t e of health 

among ex-combatan ts was worst in Chiredzi which had the highest 

number of ex-combatants with bullet wounds tha t were neither t rea ted 

nor healed well and those with tuberculosis. Bikita reported the highest 

number of disabled ex-combatants . 

In te rms of s t a t e occupations, Masvingo Distr ict has seventy-seven 

per cent of its respondents involved in commercia l farming whilst 

thirty-six of those from Bikita had sixty-seven per cent followed by 

Chibi with th i r ty- three per cent , which also had fo r ty - th ree per 

r e n t of its respondents engaged in building. Out of all those 

engaged in red-cross and health services, for ty per cent came 

Irom Gutu. There was also a few comba tan t s who had drivers' licences, 

but these were not employed (table twenty). 

Overall , the re fore , the demographic cha rac te r i s t i c s of the ex-combatants 

varied fairly widely and the re fore needs to be noted in fuller detail 

by development organizers. 

Education Charac ter i s t ics 

I he district level findings indicate that most of the respondents who 

did not a t tend school beyond Grade Four, were f rom Chiredzi and 

Mwenezi and the majori ty of respondents that went beyond Grade six, 

were from Zaka. The majori ty of c e r t i f i c a t e holders in agricultural 

skills came from Bikita and none were f rom Chibi and Mwenezi, while 

most of those with ce r t i f i ca t e s in carpent ry and welding were from 

Chiredzi (sixty-four per cent) . Bikita had f i f t y - f i ve per cent of 

those with building ce r t i f i ca tes . 
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An analysis of all training requi rements , shows tha t the majority 

of those who prefer red agricul tural t raining c a m e from Chiredzi 

(thirty-one per cent) , while Chibi had the highest overall number 

of those wanting training, with th i r ty - two per cent interested in 

carpentry , twenty-six per cent in Home Economics, thi r ty-four 

per cent in teres ted in formal educat ion. On the other hand, however, 

Bikita had the highest proportions of those able to f inance their 

courses and these being th i r ty-e ight mainly in agricul ture, metal 

work and ca rpen t ry . Masvingo, Chibi and Zaka have f i f ty per cent 

and twenty- f ive per cent each who could support their building courses. 

In Gutu, Mwenezi and Zaka, respondents had no funds to f inance their 

courses in Agricul ture (table thir ty) . 

Ec onomic and Cooperat ive Act ivi t ies 

An inter-dis t r ic t comparison revealed tha t Bikita and Gutu had the 

largest number of respondents who were occupied in the last twelve 

months, and these were mainly involved in building, welding, t rade and 

agricul ture . Masvingo had the second largest proportion of those 

occupied while Mwenezi and Zaka had the lowest proportions of those 

occupied. Masvingo distr ict regis tered the highest number of incomes 

from coopera t ives while Bikita and Chibi had most of the paid employment 

incomes and Bikita and Masvingo had most of the agricultural incomes. 

In cont ras t to incomes received from cooperat ive act ivi t ies , Bikita 

had the highest proportion ( twenty-f ive per cent) engaged in 

cooperat ives and was followed closely by Chibi (nineteen per cent) 

and Masvingo (seventeen per cent) . Zaka and Gutu had the smallest 

number of cooperat ive members ( table forty-six). Most of the Bikita 

cooperat ives were farming, welding and carpent ry , while Chibi had 

an even distribution of types of cooperat ives and ajj^ the Masvingo 

cooperat ives were in poultry. 

In terms of constra ints faced by cooperat ives , Bikita and Masvingo 

cooperat ives reported most of the constraints , followed closely by 

Chiredzi ( table forty-seven). It is interest ing to note tha t Bikita 

which had most ex-combatants in farming, carpentry and welding 

coopera t ives c i ted financial const ra ints mainly and this was followed 

by equipment . 
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The Bikita cooperators also indicated tha t f inance and equipment were 

the main forms of assistance required. 

In contras t to this situation, the Masvingo dis t r ic t cooperators , who 

are on the whole engaged in poultry cooperat ives , all ci ted marketing 

as their only const ra int , yet over ninety per cent of them indicated 

that they required equipment (table for ty-one , for ty-six and forty-seven). 

It may be that the major requirements here a re t ranspor ta t ion and 

storage for the market ing aspects of the cooperat ives . This result 

is interest ing because Masvingo distr ict is near the main town. It 

is likely, however, that the daily deliveries c r e a t e transport bott lenecks. 

It is also interest ing that market ing const ra in ts in this case does not 

reler to lack of markets or organizational problems needing assistance 

in exper t ise or preferent ia l market securi ty . It is also noteworthy 

that those dis t r ic ts without many coopera tors (Zaka and Gutu) hardly 

identified any constraints or forms of assis tance required. 

The distr ict level analyses of ex-combatan ts ' cooperat ives there fore 

reveals a fair degree of geographic concent ra t ion in part icipation and 

a variety of constra ints and needs which need closer scrutiny in any 

a t t emp t s to promote cooperat ives among the ex-combatan ts . 

Assistance to Ex-combatants 
— — — — — — — — — — — — — i 

( Inrrd/.i and Chibi dis tr icts had made most ol the overall con tac t s for 

assis tance from d i f fe ren t organisations and depar tments , with twenty-

three per cent and eighteen per cent of the con tac t s respectively 

(table thirty-nine). Conversely, Gutu and Zaka had made the least 

contac ts . The majori ty of con tac t s with Local Government Authorit ies 

had been made in Chiredzi and the least in Zaka and Masvingo, while the 

grea tes t number of contac t s with the Depar tment of Employment and 

Emplyment Development had been made in Bikita (twenty-seven per cent 

and the least of these were made again in Gutu. Most of the con tac t s 

with the police and district councils were made respectively in Chibi 

and Chiredzi . 
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Of interest to note is tha t , by far the g rea tes t number of contac ts 

with N.G.O.s was made in Masvingo dis t r ic t (seventy per cent of these). 

This suggests tha t the earl ier observation made about the tendency by 

most organizat ions to locate in the provincial capi ta ls influences the 

degree of con t ac t s made, may be t rue as Masvingo distr ict is on 

average the most accessible to this town. 

Regarding responses received from author i t ies con tac ted , Chiredzi and 

Chibi repor ted most of the positive assis tance and this seems to 

cor re la te well with the general distr ict level pa t te rn of contac ts made 

(table thir ty-nine and forty). 

The findings the re fore reveal a clear pa t te rn of con tac t s for assistance 

at the dis tr ic t level, with two ex t remes of con tac t -makers : the keen 

distr icts , Chiredzi and Chibi in cont ras t to the indifferent distr icts 

of Zaka and Gutu. This suggests special discriminaroty approaches to 

the promotion of development assis tance in the province. 

Social Aspects 

The majori ty of ex-combatants who engaged in cultural and recreat ional 

ac t iv i t ies were in Chibi and Bikita and Gutu had the lowest part ic ipants 

(table thir ty-eight) . The dis t r ic ts which had the majori ty of ex-combatant 

interested in a given activity a re as follows: Reading (Chibi), Swimming 

(Masvingo), Football (Chibi) Films (Bikita), Music (Mwenezi) and Cultural 

Music and Dance (Bikita). 

The results here also show a concent ra ted pa t te rn , where Chibi, Bikita, 

Masvingo and Mwenezi are the most ac t ive par t ic ipants in Cultural and 

recreat ional ac t iv i t ies compared to the other dis tr icts . As it was not 

possible to get information about the distribution of related faci l i t ies 

among the various distr icts , these pa t t e rns of part icipation cannot 

be explained here . The findings, however, indicate the need to explore 

further these geographic variations and to take them into account when 

projects are formulated. 



Future Plans 

Farlier it was indicated that most of the ex-combatan t s intended to 

stay lor long periods within the province. The dis tr ic t level findings 

reveal that the majori ty of those who reported wanting to stay within 

their home distr ict were from Chiredzi , while the major i ty of those who 

wanted to stay in other dis t r ic ts in the province were f rom Zaka. The 

majori ty of those who wanted to move to Masvingo town and to local 

growth points were from Chibi and Bikita respect ively. Interestingly most 

of those who intend to move to Harare were f rom Masvingo dis tr ic t . 

Chiredzi and Chibi had the largest proportions intending to stay for the 

longest periods on their projects a f t e r training, while f i f t y - two per cent 

ol those who did not intend to stay long came f rom Zaka alone. 

The fu ture plans of the ex-combatan ts a t the distr ict level there fore 

reveal that most of the distr icts have a major i ty of ex-combatants who 

want to basically stay where they are or move locally ( that is, to 

local growth points or other dis t r ic ts in Masvingo province), while Chibi 

has the largest numbers of ex-combatan ts who want to move to major towns. 

However, the numbers of those intending to move are not high at all. 

District Findings Summary 

The distr ict case-load revealed clear geographic variat ions in the socio-

economic charac te r i s t i cs of the ex-combatan t s in Masvingo. Some of 

these which deserve the a t tent ion of government development agencies are: 

I. Chiredzi had most of the older, married ex-combatan ts with most 

of the children while Gutu had most of the young single and the 

least c hildren. 

Zaka and Gutu had the lowest employed ex-combatan t s and the smallest 

number of cooperators , while Masvingo and Bikita had most of those 

employed and cooperators . 
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j Bikita and Chiredzi generally had most of the educated and skilled 

ex-combatan t s while Gutu had the least of these. 

| : .x-combatants in Gutu, together with Zaka made the least con tac t s 

for ass is tance while Chiredzi and Chibi dis t r ic ts had made most 

ol the con tac t s . 

Masvingo dis t r ic t had the most act ive searchers for assistance 

from N.G.Os. 

f>. Lx-combatants in Chibi were the most willing to move from their 

localities in contras t to those in Chiredzi . 

7. All the d is t r ic ts placed their skills training priority in agricultural 

aspects except Zaka, which favoured building. 

Although it was not possible to fully explain these variations at the 

present moment , the geographical pa t te rns encountered suggest the 

clear need for dis t r ic t -specif ic programmes in any a t t empt s to assist 

the ex-combatan ts . 

In this chapter the provincial and distr ict level demographic, educational , 

social and economic charac ter i s t ics were discussed. It was found tha t 

overall the ex-combatan ts had a low socio-economic s ta tus and were 

generally a t a disadvantage in e f f o r t s to improve themselves due 

to a wide range of constraints they faced . In all this, there was a 

clear geographic patterning. 

These problems were seen to arise out of their own s ta tus , the nature 

ol programmes at their disposal, general inadequacy of facil i t ies 

and partly from their own motivation as well as the resource constra ints 

faced by the government i tself . Most of these issues, however, a re 

also deeply re la ted to existing government policy and pract ices which 

themselves need to be reviewed in order to improve on the specif ic 

a t t e m p t s to assist ex-combatants . The following chapter therefore 

addresses some of these issues. 



60 

ANNEX: CASE-LOAD TABULATIONS 

TABLE 18 

DISTRICT DISTRIBUTION OF RESOURCES 

DISTRICT NUMBER PERCENTAGE 

Bikita 104 16 
Chibi 123 19 
Chiredzi 136 22 
Gutu 29 4 
Masvingo 81 13 
Mwenezi 98 16 
Zaka 61 10 

TAIU.K 19 

:;i;x DISTRIBUTION OF RESPONDENTS BY DISTRICT 

DISTRICT MALE FEMALE 

Bikita 97 7 
Chibi 112 11 
Chiredzi 133 3 
Gu tu 26 3 
Mat;v i.rujo 78 3 
Mwf'noz i 94 4 
Xaka 58 3 

TOTAL 598 34 
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T A I U - K 2 4 

,TAL NUMBERS OF CHILDREN OF EX-COMBATANTS BY DISTRICT 

DISTRICT NUMBER OF CHILDREN PERCENTAGE 

ITJ Kl'I'A 195 18 

CHIBI 132 12 

C1IIKEDZI 281 27 

GUTU 41 4 

MASVINC.O 129 12 

MWENK/.I 164 15 

/AKA 123 12 

TOTAL 1 065 
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PELATIONSHIP BETWEEN CO-OPERATIVE MEMBERSHIP AND CERTIFIED SKILLED MANPOWER 

TABLE 48 

CO-OPERATIVE 
STATUS 
SKILLED 
MANPOWER 

CO-OPE RATIVES 

PROV. TOTAL 

CO-OPERATIVE 
STATUS 
SKILLED 
MANPOWER MEMBERS NON MEMBERS PROV. TOTAL 

No. % No. % No. % 

Agriculture 2 10 
4% 

18 90 
4% 

20 4 

Welding 5 29 

11% 

12 71 

2.5% 
17 3 

Carpentry 3 33 

6% 

6 67 
1% 

9 2 

Technical 9 100 
2% 

9 2 

Building 6 8 

2% 

12 92 
2.5% 

13 2 

Sewing 10 100 
2% 

10 2 

Business 1 100 
0% 

1 0 

Home Economics 2 40 

4% 

3 60 
1% 

5 1 

Others 4 15 

9% 

23 85 

5% 

27 r> 

Unskilled 30 7 
67% 

380 93 
80% 

410 79 

TOTAL 47 S 474 91 521 
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H121.. AT IONS HIP BETWEEN CO-OPERATIVE MEMBERSHIP AND OCCUPATION 

TAIil.K 'I'l 

CO-OPERATIVE STATUS 
OCCUPATION 

CO-OP 

MEMBERS 

ERATIVE 

NON MEMBERS PROV. TOTAL 

Commercial 
Farming + 

* 

25 86% 
39% 

* 

4 14% 
1% 

29 5% 

Subsistance 
Farming 

5 10% 
8% 

44 90% 
9% 

49 9% 

Retailer 2 ** 50% 
3% 

2 50% 
0% 

4 1% 

Builder 4 50% 
6% 

4 50% 
1% 

8 2% 

Pupil/Student 11 100% 
2% 

11 2% 

Rcdcross 5 100% 
1% 

5 1% 

Driver 2 33% 
3% 

4 67% 
1% 

6 1% 

Others 26 58% 
41% 

19 42% 
4% 

45 8% 

None 390 100% 
81% 

390 71% 

TOTAL 64 12% 483 88% 547 

K< V.' # '"'»!• ri i c i HI A'/L • 

-f C- C>L U Mfs/ . ' AOI--



CHAP i ER IV 

GOVERNMENT POLICY AND PRACTICE - CONCLUSIONS 

The preceding chapters depicted the ex-combatan ts as a relatively 

disadvantaged group, particularly in t e rms of education, employment 

and par t ic ipat ion in cooperat ives. The a t t e m p t s to explain the 

situation suggest tha t their educational s ta tus and their qualifications 

and the manner in which special educational programmes were arranged 

lor them made it diff icul t for the ex-combatan ts to benefi t much. In 

other words the available programmes tended not to suit the object ive 

c i rcumstances of the ex-combatants . The same could be said about 

employment opportunit ies for them, in view of the lack of special 

occupat ional programmes, which if introduced could be of immense 

benef i t to them. 

Although the resource constraints faced by the government , due to the 

recession and three-year drought, were emphasized in explaining the 

generally poor level of re- integrat ion of the ex-combatants , there 

is need to assess the situation fu r the r . For some of the problems 

faced in the re- integrat ion programme also re la ted to cer ta in 

l imitat ions in government policies and pract ices , which need to be 

resolved for the improvement of the re- in tegra t ion exercise. Some 

ol these l imitat ions also need to be assessed in terms of the 

rec epiiveriess of communit ies and adminis t ra tors to the overall 

national t ransformat ion programme, of which the ex-combatants ' 

re- in tegra t ion is only a par t . 

GENERAL POLICY AND PRACTICES 

The main government policy documents which spell out the overall 

t ransformat ion and re- integrat ion object ives with direct relevance 

to the ex-combatan ts are: Growth With Equity: The Transitional 

National Development Plan (Vols. I and II) and Demobilization within 

the Zimbabwean National Army. These documents together with 

evidence submit ted by various government off ic ia ls at the Central 

and Local level were-reviewed, in light of the survey findings, 

in order to explain the progress of the re- integrat ion exercise. 
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The review revealed that most of the policy documents a re ra ther 

general in nature , containing broad s t a t emen t s of intentions to 

rehabi l i ta te the ex-combatants , wit^jgut clearly s t a t ed object ives 

and specified re- integrat ion programmes. The documents there fore 

do not specify any special role for the ex-combatan t s in society 

and they appear to be t rea ted together with the youths and the 

generally displaced. For example, the most d i rect s t a t emen t on 

the ex-combatan t s can be found in Growth With Equity, which s t a t e s 

that the special urgent task is: 

"to complete the programme of r e se t t l emen t and 
rehabil i tat ion of combatan ts and all people displaced 
during the war", (p.3) 

This general policy s t a t emen t , however, was t rans la ted into a specific 

policy and programme document which focuses on the ac tual demobilization 

of ex-combatan ts f rom the army. The policy enunciated here did not 

leave the choice to be demobilized wholly to the comba tan t s and 

o f fe red assis tance to the demobilized over a two period in fur ther 

educat ion, technical training, business advice and a demobilization 

allowance (Demobilization within the Zimbabwean Army, p.2) 

Again this document lists the type of education, technical course and 

advice to be given but does not specify binding procedures for the 

re la ted assis tance to be actually granted to ex-combatan t s . For 

example, it s ta tes tha t ; "schools will be directed by Government to 

take all interested ex-soldiers" (p.2) "skills training will be of fe red 

a t Technical Colleges" (p.2) (p.3), Government will ensure that i ts 

Ministries and Depar tments will employ ex-soldiers in any suitable 

vacancies which may arise", (p.3) and "even the pr ivate sector will 

be urged to coopera te and take on the ex-soldiers not only in their 

training schemes but also in their employment", (p.3). 

Also apart from counselling services to be o f fe red in the four main 

towns of Zimbabwe, the Ministry responsible was not granted powers 

to enforce the cooperation from various other government Ministries, 

organisations, school or even local government author i t ies . 
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Quite obviously although these documents are quite general in their 

s t a t emen t s , the policies were enunciated in the good fai th that all 

those concerned would of fe r as much assis tance as possible to the 

ex-combatan t s . It is however not cer ta in that this sp i r i t .has been 

generally accepted and prac t ices have mil i ta ted against the smooth 

provision of the assis tance envisaged. 

In the sphere of education and training, schools and colleges have 

not been able to bend their policies on en t rance requirements for 

the ex-combatan t s only nor have they had the financial wherewithal 

to c r e a t e special programmes for them. This is quite evident from the 

educational data on the Masvingo Province ex-combatants . The same 

applies to the creat ion of job opportunit ies where the study reveals 

that it is mainly the ministries of Health and Home Affa i rs who have 

responded to the spirit of the demobilisation programme. Fur thermore , 

the interviews in Masvingc do not bear out the assumption that 

Government pract ices , in part icular a t the dis tr ic t level, have given 

p re fe rence to ex-combatants in education and employment programmes. 

This l a t t e r point is borne out by the surprisingly low levels at which 

ex-combatan t s seek assistance for the solution of their problems from 

dis t r ic t and provincial government of f ic ia ls (see Table <tl). 

I ho other a rea of concern regarding policy confl ict and contradict ions 

in prac t ices related to the spirit of assisting the ex-combatants is 

in the formation of cooperat ives. In order to understand why ex-

comba tan t s have not beer very much involved in cooperat ives, there is 

need to review the more general government policies and prac t ices on 

the development of cooperat ives for Zimbabwe as a whole. 

In this connection the general policy on cooperat ives s t a tes that 

government is: 

"Commit ted to the establ ishment of cooperat ives in productive 
enterpr ises and will, the re fore , seek to set up training 
faci l i t ies for cooperat ive personnel so as to ensure democra t ic , 
orderly and profi table functioning of cooperat ive enterpr ises . 
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Other support ac t iv i t ies will be under taken, such as research 
the designing and construct ion of appropr ia te technologies 
and processes for rural production with a view to reducing 
the burden of labour and rendering work more enjoyable and 
respectable . Government will p romote the establishment 
of communal and cooperat ives f a rms in agr icul ture , and provide 
general assis tance to ensure their economic viability. In 
par t icular , ass is tance will be given to those in communit ies 
which are democrat ical ly organised and run, and fa rms in 
which local in i t ia t ive is highest. Even under the individual 
freehold/ leasehold system, there is ample room for select ive 
cooperat ives in input procurement , produce marketing, credi t , 
land preparat ion and production. In this a rea , Government 
will be building upon the t radi t ional coopera t ive approach in 
the Zimbabwe cul ture in facing up to the technological challenges 
of tomorrow". (Growth With Equity, February, 1984). 

The importance of co-operat ives in the rural and agricul tural development 

s t ra tegy of the Government was fu r the rmore underlined in 1982 when 

government re-emphasized tha t : 

"Cooperat ives will be encouraged and supported by introducing 
an appropria te legal f ramework; personnel training and finance". 
(TNDP, Vol. 1 p. 25). 

It is with this orientat ion in mind that Government decided to pursue 

a three-pronged s t ra tegy to "enhance the economic viability and equity 

of the rural and agricultural sector" (TNDP, Vol. I p. 23). This 

Government s t ra tegy aimed a t implementing its policy on cooperat ives 

declares tha t : 

(i) "it will adopt measures designed to maximise output , enhance 
food securi ty in the country and the region, and fully exploit 
export potential and the sec tor ' s s trong forward linkages with 
manufactur ing: 

(ii) it will adopt measures to reduce existing unjust i f ied 
d i f fe ren t ia l s in physical in f ras t ruc ture between commercial 
and peasant agricul ture and will a cce l e r a t e land reset t lement 
schemes; and 

(iii) it will r e s t ruc tu re the scale, charac te r and spatial order of 
agricultural production to make be t t e r use of natural 
endowments". (TNDP, Vol. I p. 25). 
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It is in this f ramework tha t e f f o r t s to involve ex-combatan ts have 

largely been pursued, yet not many of them overally are engaged 

in coopera t ives and fewer still a re involved in the agricultural 

types. Some of the following aspects may explain the si tuat ion: , 

(1) Both the excombatants and Government had limited resources 

to launch profitably compet i t ive cooperat ive enterpr ises . 

That means, a t their infancy, ex-combatan ts ' "socialist-

or iented" cooperat ives had not only limited capi tal and 

high overhead expenditure requirements , but also had to 

s t ruggle in competi t ion with small or large scale well 

established capi tal is t enterpr ises . In this connection 

it should be noted tha t it is only in the last two years 

tha t government had been able to establish new financial 

inst i tut ions (for example, The Zimbabwe Development Bank 

and the Small Enterprises Development Corporation) to 

Support t ransformat ion and to re-or ient colonial financial 

inst i tut ions (for example, The Agricultural Development 

Corporat ion) in order for all of these to help f inance the 

type of programmes in question. However, the lending 

c r i t e r i a of these has still not been fully oriented towards 

supporting the c i rcumstances of infant cooperat ives which 

can only begin to make prof i ts suf f ic ien t to repay loans 

in the long t e rm. The need for capi ta i in the ex-combatants 

coopera t ives is the re fo re far f rom resolved. 

(2) The support services required by cooperat ives for example, 

p referen t ia l credi t technical advice, pricing schemes, market 

con t r ac t s , foreign exchange and other aspects have also been 

insuff icient ly provided or arranged. Here again, the problem 

in policy conf l ic t lies in legal a r rangements (for example 

in the Acts on cooperat ives tender board regulations, lending 

policies) as well as a special overall policy on cooperat ives 

which ensures their preferent ia l t r e a t m e n t in the economy. 

Coopera t ives have the re fo re been more or less forced to 

comple te on equal footing with the rural pet ty-bourgeoisie 



96 

operat ing on profi t for decades. Also local government , 

especially a t the dis t r ic t level have not given preferent ia l 

t r e a t m e n t to ex-combatan ts cooperat ives . 

(3) The general or ientat ion of the types of coopera t ives which 

ex-combatan t s got involved in, such as supermarkets or 

bot t les tores , especially in big towns could not viably 

compe te with existing out le ts . On the other hand a focus 

on agr icul ture would, given good rains, have had more chance 

of success and thus promote the spread of the movement . This, 

however, also re la tes to the heavier capi ta l requirements of 

establishing agricul tural cooperat ives , the heavier risks 

involved and probably the type of promotional campaigns. 

Indeed, the promotion of cooperat ives has not clearly 

emphasized the long te rm nature of prof i tabi l i ty , especially 

in agr icul ture . 

(4) In relat ion to the above, the ex ten t and quality of feasibility 

studies of cooperat ives , leave much to be desired, given the 

level of education and training of coopera tors . 

The pic ture that emerges f rom the above, t he re fo re , is tha t altl iough 

there has been commi t tmen t to r e - in teg ra te ex -comba tan t s through various 

types of programmes, especially in cooperat ives , t he re has not been 

much success due to resources constra ints , policy conf l ic t s and 

contradict ions in prac t ice . The l a t t e r point needs to be emphasized 

in te rms of dis t r ic t level support, for , although the re is no evidence 

which suggest tha t ex-combatan ts a re discriminated against , by local 

government author i t ies , t he re is cer ta inly much scope a t tha t level 

for positive act ion in favour of ex-combatan t programmes. In f ac t , the 

very absence of representa t ives of various government ministr ies a t the 

dis tr ic t level calls into question the ex ten t of ass is tance that could 

be given to the ex-combatan ts who largely live in the outlying distr ict 

areas . 
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It would thus appear that the whole re-integration programme relies 

too heavily on the District Administrator's office. This entails 

the understanding of contradiction's that arise out of conflicting 

objectives among local politicians; elites and bureaucracies 

v i s - a - v i s national bureaucracies arid Capitalists, in the support 

for and faithful implementation'6f special re-integration programmes, 

particularly those of a sociAlistiifc brietiiiition in a capitalist 
__ .Yfm.lV' i ^vUtVi-.r-. • •*» • , , economy. 1 >• < 

This kind of^sltucitioh makes it imperative that any interventions on 

behalf of ex-combatants be spelt out in Clear detail, as to the level 

of intervention,' officials responsible* procedures and the specific 

objectives to be achieved v It Would appear that Provincial Governors 

as political leaders in a decentralised polity, are best placed to 

in tervene at the level bf practice in the implementation of the 

programme for the re-integration of ex-combatants. This would entail 

effective (coordination of variousMinistries at the provincial, level 

and effective project administration! via the District Administrator 

and Local Government -Promotion Officers. At the sarrie time, there 

is need for increased policy dialogue at central government level 

and together with Provincial,Governors, in order to sharpen the 

policy direction of ex-combatants'. programmes and, implementation 

procedures; m no:. •)1 ni; jaqe lc nnol i>H* i.i Vj-n.-soo^is ...'it, 

It is only within such a framework then that other international 

and non-governmental organizations can best assist in local 

programmes to integrate ex-combatants. Moreover, this would ensure 

that government actually runs the programmes and continues to do 

so in the absence of non-Governmental Organisations. 

CONCLUSION 

This chapter had drawn attention to some of the limitations of policy 

on the re-integration of ex-combatants. These included the overly 

general nature of policies, the abscence of specific targets related 

to clear objectives for the re-integration process, the existence of 

constraints imposed by co-terminus policies (in education, financial 

institutions and legal aspects of cooperatives), general resource 
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const ra in ts , problems related to government p rac t ices in the 

implementat ion of policy and the lack of specif ic pract ical 

procedures to ensure tha t the re- in tegra t ion objec t ive is 

achieved. This needs to be cast in the Hght of the constraints 

arising out of the ex-combatan ts own general lack of education, 

skills lo maximise the job and cooperat ive en terpr i se opportunities, 

and their percept ions of cooperat ive act iv i ty . 

/ 

It has also been pointed out in this and earl ier chap te rs tha t , 

apar t from the various resources (capital and human), and legal 

constra ints , the re- integrat ion exercise and the cooperativisat ion 

e f f o r t s have been embarked upon with insuff ic ient local level 

socio-economic scient i f ic research and tha t the re are many more 

questions which remain unanswered even a f t e r this study. 

There is there fore need to recas t the assis tance provided to the 

cx - romba tan t s in the light of their socio-economic charac te r i s t i cs 

described ear l ier , their aspirations and l imitat ions and the concre te 

circ umstances of Masvingo Province. This needs to be backed-up 

by fur ther research and the sharpening of the organisational 

s t ruc tures involved in this. In the following chapter some of 

these aspects a re e laborated in the form of specif ic recommendations. 



CHAPTER V 

RECOMMENDATIONS 

The study in the foregone pages demonst ra ted the complex and serious 

problems arising from e f f o r t s to r e - in teg ra te ex-combatants and the 

ex t r eme deprivation they f ace . In the following, recommendations are 

made for act ion by all concerned. It will be noted that some of the 

recommended act iv i t ies may actually be taking place or are in the 

process of being inst i tuted. It is, however, believed that it is 

necessary to re-emphasize such issues. The range of aspects 

recommended is not exhausit ive nor are they project analyses. 

Such feasibil i ty and project formulat ion work still remains to be done. 

The recommendat ions are divided into four a reas namely - social, 

poli t ical , educational and economic aspects . This division has 

only been necessary in order to simplify the presentat ion. In reali ty, 

however, these aspects are all part of the same process and any 

organization concerned in assisting ex-combatan ts should necessarily 

t r ea t them as such. 

SOCIAL ASPECTS 

1. It is recommended tha t fu tu re programmes should begin to deal with 

ex-combatan t s ' households not with ex-combatan ts as individuals 

only. Such households should be viewed in a dynamic sense in order 

to keep pace with their growth in size and age. 

2. In this context , programmes designed for the ex-combatants should 

incorporate aspects of heal th, nutri t ion and education of children 

and should engage women in the relevant decision-making and 

implementat ion. 

3. In designing programmes, ample note should be taken of the f a c t 

tha t the average ex-combatant is at the peak of youth and that 

his needs and expecta t ions a re to be expected to d i f fer Irom 

those of elderly peasant communit ies which have had no liberation 

war experience. 
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There is need to conduct a specif ic study on the situation and 

needs of female ex-combatants . 

5. Cultural ?nd Recreat ional needs of ex -combatan t s need to be 

fu r the r studies: if any meaningful recommendat ions a re to be 

made. 

6. Overall , the above social aspects require detai led research to 

be t t e r inform fu tu re development programmes. 

POLITICAL AND ADMINISTRATIVE ASPECTS 

1. It is recommended tha t government should ins t i tu te regular policy 

dialogue, between centra l and local arms of government , with 

provincial governors as coordinators. Non-Governmental 

Organisations (N.G.Os) supporting cooperat ives should also be 

invited to contr ibute their experience but not play a policy-

formulat ion role. 

2. The Provincial Governors, District Adminis t rators (D.A.) and 

Local Government Promotion Off ice r s (L.G.P.Os) should play a 

more directly ac t ive role in the re- in tegra t ion of ex-combatants 

within the context of each dis t r ic t . The D.A.s' o f f i ce should 

develop reporting routines on the promotion and progress of the 

re- integrat ion process in order to ensure accountabi l i ty and to 

allow for on-going evaluation of the programme. This would also 

allow for an assessment of the changing needs of the ex-combatants . 

3. The D.A. needs to keep ex-combatants informed about distr ict 

Development Plans, development programme priorit ies, pending 

supplies and works cont rac ts , maintenance work, manpower needs 

e t c . in order for all concerned to respond to such opportunities 

as they become available a t the dis tr ic t level. N.G.Os 

assisting ex-combatan ts should also be provided with such 

information. 
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Ex-combatants should be recrui ted as L.G.P.Os in order to 

improve the necessary dialogue between local and other 

government off ic ia ls on the needs of ex-combatants . 

Communicat ion channels need to be great ly improved. 

5. The Ministry of Local Government , Urban and Rural Planning 

should consider a system for granting ex-combatants , 

especially their cooperat ives , preferent ia l consideration 

in awarding distr ict level con t rac t s on various economic 

aspects . 

6. Cent ra l government on i ts part should speed up the formulation 

of the legal requirements for providing cooperat ives in general 

and those of ex-combatants in part icular with the various 

special services pointed out above and financial support systems. 

7. There is t he re fo re need to improve the coordination between 

various Ministries, N.G.Os and Local Government in re- intergrat ing 

ex-combatan ts . 

EDUCATIONAL ASPECTS 

1. It is recommended that e f f o r t s be made to assist the ex-combatants 

in acquiring the skills c i ted in chapter III as their priority 

needs. Fur thermore educational assis tance should be geared 

towards building on those skills which the ex-combatants already 

acquired. 

2. A t t emp t s should be made to encourage ex-combatants to pursue other 

forms of training such as: repairs and maintenance, health 

assistantship, community work, conservation and extension work 

e t c . which a re badly needed in most of the Masvingo Province 

Distr ic ts , (see char t I) 
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CHART EDUCATION POSSIBILITIES AND ORGANIZING AGENTS 

AREA OF TRAINING LOCATION AND ORGANIZING__AceNt 

I. Building and other technical skills Masvingo Cen t re (DDF) 

2. Repairs and Maintenance (DDF Programme) Masvingo Cen t r e (DDF) 

3. An a t t e m p t should be made to fo rmula te special training programmes 

for the ex-combatan ts which provide them with e lementary skills 

(reading and writing) and specif ic skills ( technical) a t the same 

t ime in order tha t they may pursue academic educat ion if they so 

desire. 

Special educational programmes should be designed such that they 

enable the ex-combatan ts to continue generat ing incomes for their 

famil ies while on training. 

5. Ef fo r t s should be made to encourage and enable ex-combatants , 

especially those with the least education to enrole in the Distr ict 

Development Fund technical training programmes, which have the 

advantages of easier entry requirements and guaranteed job-placement 

on complet ion. 

6. Formula Education Schemes 

3. Health ass is tants and village workers 

Conservation and Wildlife assis tants 

5. Community workers 

Ministry of Health (Chiredzi/Bikita) 

Ministry of Agriculture(Chibi/Mwenezi) 

Ministry of Community Development 

(Province Wide) 

Ministry of Education 

(Province wide) 
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6. Special programmes should be designed to t ra in cooperat ive 

members or those interes ted on aspects of the meaning of 

cooperat ivisat ion procedures and management skills. 

7. The Ministry of Education needs to review its programme on 

the support of ex-combatants ' formal education in view of the 

low level of part icipation in such programmes by ex-combatants 

in Masvingo Province. 

8. Considerat ion should be given by the Division of Manpower to 

providing special crash programme training for ex-combatants who 

wish to en te r technical colleges but do not have 'O' Levels. 

9. Overall educational programmes should be more closely re la ted 

to conc re t e job placement programmes by the depar tment 

concerned. 

ECONOMIC AND COOPERATIVE ASPECTS 

1. The unemployment s ta tus of the ex-combatan ts calls for 

close scrutiny of the overall s t ruc tu re of the e f f o r t s to 

r e - in teg ra te ex-combatants with a view to ensuring that the 

mater ia l basis of the process is given the grea tes t emphasis. 

There should be a move away f rom the socio-psychological 

conception of the "ex-combatant problem" and more emphasis be 

placed on ensuring tha t ex-combatan ts realise reasonable incomes. 

2. It is recommended the re fo re tha t a renewed e f f o r t to employ 

ex-combatan ts , who do not wish to join cooperat ives, in 

government establ ishments be made. Such e f f o r t s should be 

backed up by-the-job training especially for the less educated 

ex-combatan ts . 



3. The major economic aspect of ass is tance recommended, however, 

is the creat ion of viable cooperat ives within the political and 

social context of the recommendat ions made ear l ier . It is 

suggested that cooperat ives be established in each distr ict on 

a pilot and experimental basis with adequa te support services 
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in order to develop the "demonstrat ion e f f e c t " necessary to 

a t t r a c t more ex-combatants . 

it. We recommend tha t the development of coopera t ive projects should 

take into consideration the specif ic resources of each distr ict 

in order to identify the optimal ac t iv i t ies to pursue. Some of 

the dis t r ic t level aspects and potential p ro jec t s identif ied in 

this study a re detailed in the following pages. The suggested 

projec ts were identif ied as a preliminary range of ac t iv i t ies 

which require in-depth feasibil i ty study be fore cooperat ives are 

established. 

5. Specifically the re fore , our assessment of potential ly viable 

projects in Masvingo Province and in view of the in teres ts of 

ex-combatants , strongly suggests tha t the promotion of cooperat ives 

should be focused on agricultural ac t iv i t ies . In making this 

recommendat ion we a re aware tha t the major i ty of cooperators and 

ex-combatan ts generally prefer supposedly quick money-making 

projects , e.g. wholesale and retai l ac t iv i t ies . In real i ty, however, 

such projec ts have not material ised due to , among other things, 

competi t ion and the need for large-scale organisational integration 

which the ex-combatants cannot a f fo rd . As a resul t , we recommend 

that this type of cooperat ive projects be discouraged and the focus 

be placed on "primary" productive ac t iv i t ies , for example, farming, 

small-scale mining (as recommended by the Zimbabwe Mining development 

Cooperation) building and carpent ry . 

It should, however, be noted tha t the g rea tes t potential for projects 

in Masvingo Province particularly agricul tural types is concent ra ted 

in a few distr icts , part icularly Masvingo Distr ict i t se l f . 
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Masvingo dis t r ic t has the advantage of optimal location, 

accessibili ty, marke ts , agglomeration e f f e c t s as well as soil 

fer t i l i ty , land and mineral resources. It is precisely this 

part of Masvingo province which is al ienated f rom the majori ty 

of the poor, including ex-combatants . Our project identif icat ion 

is t he re fo re constrained by this real i ty , although we are aware tha t 

there a re a few modest plans for r e se t t l emen t , which in fu tu re may 

be focused around the town of Masvingo. 

Despite all this, we emphasize agricul tural projects because of 

their long t e rm prospects for se l f - re l iance in food production 

and securi ty . We however, think tha t a t t en t ion should be paid 

to the ident i f icat ion of viable types of crops and input mixes 

which require agronomic and agro-economic assessments - tha t would 

match the resource endowment of the areas and labour resource 

available. (See recommended crop types in Char t II) 

CHART II 

PROJECTS IDENTIFIED BY FUNCTIONAL AND GEOGRAPHICAL AREAS 

FUNCTIONAL ASPECT/PROJECT GEOGRAPHICAL AREA 

PRODUCTION-ORIENTED PROJECTS 

I. AGRICULTURAL PROJECTS (Rese t t l ement Cooperat ives 
land other schemes) 

(i) Cash Crop Schemes, producing any of the Masvingo, Mwenezi 

following crops: and Chiredzi Areas 

Cot ton, Sunflower Seed, Groundnuts, Barley 

Tobacco, Sorghum and Soya Beans 

(ii) High Protein Produce: Poultry and vege- Masvingo Distr ict 

tables 

(iii) Livestock Ranching Chiredzi and 

Mwenezi Distr icts 
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CHART II (continued) 

FUNCTIONAL ASPECT/PROJECT 

(iv) Wild-Livestock Ranching 

(v) Outgrower Irrigation Schemes 

(vi) Small-Scale Irrigation Schemes 

(vii) Ca t t l e Grazing Schemes 

AREA GEOGRAPHICAL 

Chiredzi District 

Chiredzi Esta tes 

Gutu and Bikita Areas 

Mwenezi 

2. MINING 

Small Scale cooperat ive mining Beryl, Emeralds 
and Tungsten 

Masvingo, Gutu and 
Chiredzi Distr icts 

3. SMALL SCALE INDUSTRY/COMMERCIAL COOPERATIVES 

(i) Grinding/Milling 

(ii) Black Smithing 

(iii) Carpentry (School Supplies) 

(iv) Tailoring (School Supplies) 

(v) Repairs (Cycles etc) 

(vi) Bakeries 

(vii) Wholesaling 

(viii) General Dealing 

Gaza Komanai, Batanai 
Nyaningwe 

All Areas 

Bikita, Batanai, Masvingo 
Zaka, Gaza Komanai 

Gaza Komanai, Masvingo, 
Zaka 

Bikita, Masvingo, 
Nyaningwe Areas 

All Areas 

All Distr icts 

Gaza Komanai Areas 

SERVICES TYPES 

I. CONSTRUCTION 

(i) Building Teams (Wells, toi lets , well 
aprons, small buildings) 

(ii) Small dam construct ion 

(iii) Road Construction (feeder roads) 

All areas 

Zimuto Area 

Gutu and other areas . 

2. AFORESTATION AND CONSERVATION PROJECT 

Teams to implement and supervise a f fo res t a t ion 

and conservation schemes 

Chibi, Gutu, Bikita 

and Masvingo 
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It will be noted f rom Char t II tha t two groups of prospective 

projects were identif ied namely economic projects , which include 

agricul tural , mining, industrial and commercia l projects and, 

service type projec ts which include construct ion and conservation 

ac t iv i t ies . The recommended projects do not require heavy injection 

of capi ta l given the low level of f inancial assis tance tha t is 

available for this purpose f rom Government , commercia l banks and 

donor agencies . 

An a t t e m p t has been made to identify potent ial cropping pa t te rns within 

each dis t r ic t because of the varied resource base as shown in Chapter II 

in order to f ac i l i t a t e project ident i f icat ion. Some of the crops 

recommended require less technical and capi ta l investment and seem to 

have growing market opportunit ies judging from the last decades and 

would su f fe r less competi t ion f rom large-scale commercia l f a rmers 

(L.S.C.F.). In other words, the cooperat ive movement in agricul ture 

must find its own ninche in the agrarian economy instead of the tendency 

of trying to appear like the LSCF sector which, it must be remembered, 

took decades to reach its present s ta tus . 

We also recommend carpentry , tailoring and building cooperat ives 

because a number of respondents have shown interest in re la ted skills, 

and the rural market appears to grow steadily especially a t growth 

points, a t schools, clinics and Government o f f ices , which could be 

supplied locally. These are the types of projects which can be directly 

supported by Local Government Authori t ies especially by allocating 

con t r ac t s to ex-combatants . 

Although it is d i f f icul t to ident ify a durable market for repair 

projects the re is general demand for repair services throughout the 

province. These include all types of vehicles, boreholes (maintenance 

and repair) agricultural equipment , domest ic uti l i t ies and other 

requi rements . These act ivi t ies may however, prove di f f icul t to harness 

because of their demand for professional knowledge. 
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The bread-market is another a rea of growth throughout the country 

although commercia l baking has been confined to urban areas . it i s 

evident that baking cooperat ives could su f fe r compet i t ion for the 

rural marke ts f rom large companies because of the underdevelopment 

of the means of production. There is scope, however, for applying 

"low-input" appropria te and cheap technologies developed in other 

third-world countr ies which could make bakeries viable. Other 

potentially viable production projec ts are shown in Char t II and 

require no fu r the r explanation as they need more detailed feasibility 

assessment . 

It should be mentioned in conclusion of this sect ion, that the above 

recommendat ions are made as part of a pre-planning and feasibility 

assessment exercise . The aim has been to expose the complexity of 

the problem, raise the diverse issues tha t need to be considered by 

the planners and to provide a s tar t ing point for ex-combatants ' 

programmes in Masvingo. It should also be r e - i t e ra t ed that the 

success of such programmes depends on the involvement of the 

distr ict adminis t ra tors f rom the onset in the planning phase, through 

to implementat ion and tha t programmes should be co-ordinated around 

the District Administrator in order to be of re levance to the needs of 

each distr ict or community. This co-ordination however, should 

involve Government off icials , Non-Governmental Organisations, ex-

combatants and community representa t ives to ensure maximum success. 

This calls for a revised approach to the whole question of the 

re- integrat ion of ex-combatants , part icularly because existing policy 

documents do not specify when they will cease to be considered as a 

target group for special a t ten t ion in development programmes, although 

it is implicit in the document on demobilisation that two years was 

the threshold. 
i 
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