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a few general comments will not be out of place here. 
The majority of Asian industria'lists have probally been in 

Uganda between 30 - 50 years and they tended to settle in the 
already established trading centres. Most of them were engaged in 
trade, commerce and to a lesser extent, agriculture (the most 
notable example of the latter being Madhvani), and once some capital 
had been accumulated and the decision taken to go into manufucturing, 
the important question was not where to produce but what to produce. 
The entrepreneur, taking the location as given, would have to 
roughly assess the market potential for various kinds of products 
and services and then decided which prospect offered the most 
profitable return on capital. The decision would be easier if the 
entrepreneur had special skill or experience in one particular 
field, and jf there was insufficient demand for this product or 
service in the home area, it is quite possible that the entrepre-
neur would move to where the demand for his particular skill was 
greater (although the present writer has not yet discovered such 
an example). 

Alternatively, the entrepreneur may have come to East Africa 
intent on producing a particular product or service and would 
settle in that area where demand was adequate to support him. 

Once the basic pattern had been set by the earlier 
entrepreneurs, a more logical location pattern follows. Contacts 
are developed, capital may become more easily available and a 
manufacturing centre develops. A certain development process is 
set in motion which is cunulative in character, until retardation 
factors appear e.g. high price of land. 

In discussing the role of the Asian Community on the pattern 
of industrial location, it is, of course, extremely difficult 
(and possibly very misleading) to isolate any one factor and invest 
it with supreme importance. A combination of factors have all 
exerted varying degrees of influence, not least among theni the 
apparant innate economic ability of the majority of Asian 
entrepreneurs to produce the right goods in the right place (or 
even if neither variable is optimal, at least make a profit). 

These remarks have validity for the food processing, wood and 
furniture, oil milling, soap and engineering sectors. 

2. Ext e rna1 E c onomi e s. 
By external economies we mean any influence, external to the 

individual firm, and beyond its control, excluding demand for 
its product that gives a reduction in costs to all firms in that 
industry (at the same place). The economist assumes that as a 
centre or area develops, external economies are created, giving 
rise to lower costs of production than would otherwise be the case. 

An investigation of external economies is an extremely 
difficult process for two main reasons: 

1. the average businessman does not really have many ideas 
about external economies. Even if he has heard the term 
before, he will be unable to give a quantitative estimate 
of their importance. 

2. from (1) follows the fact that external economies are 
difficult, if not impossible, to measure. One would need 
comprehensive sets of cost data for two firms in different 
locations, producing (by the same production methods) the 
same amounts of similar products under identical cost 
conditions. If one firm, over a certain period of time, 
could produce at a lower cost per unit of Output than the 
other, only then would it be possible to give a quantitative 
estimate of the influence of external economies. 





Conclusion. 

It sh.ou.ld once again be emphasised that the results given abov 
are only preliminary and the conclusions tentative, Both may have 
to be changed as more information comes to light. 

Assuming the completed survey of industrial location in Uganda 
gives satisfactory data and results, It is hoped that it will be 
possible to generalise these findings to Kenya and Tanzania. 
Concentration will then be focused on the "common market based" 
industries in Kenya i.e. those industries requiring the whole of 
the East African market for efficient and profitable operation, in 
an attempt to determine more clearly their choice of Kenya as 
a location, and, if possible, to give an estimate of the cost 
differential between, for example, Nairobi and Kampala, placing 
special emphasis on an investigation into external economies in 
Nairobi. 

In conclusion, it is worth remembering the words of Losch; 
"As a rule, however, no Single factor can indieate a location. 
All influence it, many favcur it but none determine it. Many 
reasons lie behind its choice." (6) This should always be kept 
in mind in a study of this kind. 

(6) A. Losch, "The Economics of Location", p.35. 
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Appendix A. 

EAST AFRICAN INSTITUTE OF SOCIAL RESEARCH. 
Questionnnaire on Location of Industry in Uganda, 

1. Name of Firm. 
2. Location of Factory or Workshop. 

Pistrict. Town. 
3. Bescription of Products (s). 
4. Total Number of Employees. 

less than 20 
20 - 49 
50 - 99 
over 100 

Street, 

( ) ( ) ( ) ( ) 
5. Location Factors in the Industry. 

Please check those factors which were important in your location 
decision. 

A.l. Access to markets. 
2. Anticipation of growth of markets. 

B.l. Cost of transporting raw materials & other inputs. 
2. Availability of raw materials. 
3. Availability and/or cost of fuel and power. 
4. Adequate supply & satisfactory type of water. 

C.l. Adequate supplies of a. skilled labour 
b. unskilled labour. 

D.I. Availability of suitable site & other facilities. 
2. Adequate sewage disposal facilities. 
3. Proximity of other firms in the industry. 

E.l. Community and housing facilities. 
2. Banking, Insurance and other commercial facilities. 
3- Availability of Capital. 

F.l. Personal Factors e.g. nearness to home, etc. 
G.l. Any other factors (please specify). 
Yfhich of the above do you consider the most important factors: 
1. 

) 

7. If necessary, will it be possible to interview your Company? Yes/No. 

8. Any other information you consider relevant. 
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Appendix C. Co-efficients of Localisation in Uganda"and England.' 

1. Introduction. 

Appendix C outlines an attempt made to give quantitative estimates 
of the degree of concentration or dispersion of industry in Uganda, 
using co-efficients of localisatiorr. 

2. A Note ort. the Co-efficient of Localisation. 

The co-efficient of localisation is "based on the deviation of the 
distribution of workers in various industries or in various areas from 
the distribution over the whole of industry or Over the whole country. 

Percentages are obtained for each industry, giving the proportion 
that industry employed in each of the regions (out of that industry's 
total employment), and this figure is compared to the percentage of all 
workers employed in that regiom. 

If regional industry percentages do not deviate from those for 
industry as a v/hole in that region, there is no localisation, but if the 
deviation is high, the localisation''is great. 

The degree of localisation of any industry can thus be measured in one 
figure by the sum of the positive or negative deviations of its regional 
percentages from the corresponding regional percentages of industry as a 
whole. The totals of the positive and negative deviations will be equal, 
and to obtain the co-efficient, they aro simply dividcd by 100. 

This co-efficient was first used by P, Sargant Floronce in the 1930's 
and has been used extensively since then, but,, as far as the present; 
writer knows, this is the first attempt to apply it to the location of 
industry in an underdeveloped country. 

3° Co-efficients of Localisation for Uganda. 
The localisation; co-efficients are given in the following table 

along with roughly comparable figures for England. 

The Uganda co-efficients, in general, follow the expected pattern. 
Low co-efficients (0.20 and less) are obtained for bakory products and 
confectionary, meat and fish, metal industries and engineering-, rubber 
products, furniture and repair of motor vehicles. All these industries 
are distributed approximately in proportion to the total distribution 
of manufacturing employoe-s. 

In the group 0.21 - 0„30 wo find grain milling, sugar, tobaeco, 
printing and Publishing and soap and other chomical products. These 
Industries are less evonly distributed in rolation to total manufacturing 
employees. 

The industries with highest co-efficients are oils and fats (0.57)? 
miscellancous wood products (0.44)? basic industrial chemicals (O.45) and 
toxtiles, footwear and wearing apparel (0.40). 

The co-efficicnts are only of use when-, one also examiness 

1. the nature of ttho product, and, 
2. the strueture of the industry. 

For example, a high co-efficient was obtained for oils and fats bocauso 
of the marked concentration of employees in this industry in the Eastern 
Region (93-8 fo) compared to the percentage of total manuf acturing employees 
in this region (36.5%) <• Structural Clay Products has a higher locational 
co-efficient than expected (given the nature of the final product) because of 
the high concentration of employment in this industry (89.4%) in Buganda. 
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