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<HDUV )UHTXHQF\ 3HUFHQW
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3RVLWLRQ )UHTXHQF\ 3HUFHQW

0DQDJLQJ�GLUHFWRU �� ����

3URGXFWLRQ�PDQDJHU � ���

([SRUW�PHUFKDQGLVH�GLUHFWRU � ����

'LYLVLRQDO�PDQDJLQJ�GLUHFWRU � ���

0DUNHWLQJ�GLUHFWRU � ����

&KLHI�ILQDQFLDO�RIILFHU � ���

'LUHFWRU � ����

0LVVLQJ�FDVHV � ���

7RWDO �� �����
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3URYLQFH )UHTXHQF\ 3HUFHQW
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&RPSDQ\ 0DLQ�SURGXFWV 0RVW�VLJQLILFDQW
VRXUFHV�RI�UHYHQXH

)LUP�� 'HQLP�WURXVHUV�DQG�VKRUWV 6HH�PDLQ�SURGXFWV

)LUP�� .QLWWHG�W�VKLUWV��WRSV��VKLUWV��DQG�VKRUWV 6HH�PDLQ�SURGXFWV

)LUP�� 0HQ¶V�WURXVHUV�DQG�VKLUWV 0HQ¶V�WURXVHUV

)LUP�� 6FKRRO�ZHDU��PHQ¶V�ZHDU��MHUVH\V��MDFNHWV��WURXVHUV��VKRUWV��VKLUWV�
DQG�WUDFNVXLWV���DQG�ZRPHQ¶V�ZHDU��MDFNHWV��SDQWV��VKRUWV��VNLUWV�
GUHVVHV��WXQLFV��EORXVHV��WUDFNVXLWV��DQG�OLQJHULH�

6FKRRO�ZHDU�DQG�PHQ¶V
RXWHUZHDU

)LUP�� 0HQ¶V�DQG�ZRPHQ¶V�WURXVHUV��MHDQV�DQG�VKRUWV��:RPHQ¶V�VNLUWV�
EORXVHV��MDFNHWV��DQG�GUHVVHV

:RPHQ¶V�RXWHUZHDU

)LUP�� :RPHQ¶V�WDLORUHG�JDUPHQWV��MDFNHWV��VNLUWV��DQG�WURXVHUV� 6HH�PDLQ�SURGXFWV

)LUP�� +RVLHU\ 6HH�PDLQ�SURGXFWV

)LUP�� :RPHQ¶V�VOHHSZHDU�DQG�XQGHUZHDU��EUDVVLHUHV��FRUVHWU\��FDPLVROHV�
EULHIV��DQG�SDQWLHV�

%UDVVLHUHV�DQG�SDQWLHV

)LUP�� 0HQ¶V�WDLORUHG�VXLWV��MDFNHWV��DQG�WURXVHUV 6HH�PDLQ�SURGXFWV

)LUP��� 0HQ¶V�VXLWV��MDFNHWV��WURXVHUV��DQG�VKLUWV :RUVWHG�ZRRO�VXLWV

)LUP��� 6FKRRO�ZHDU %OD]HUV�DQG�WURXVHUV

)LUP��� 0HQ¶V��ZRPHQ¶V��DQG�FKLOGUHQ¶V�VKRUWV��SDQWV��MHDQV��VKLUWV��DQG
PHQ¶V�IRUPDO�WURXVHUV

7URXVHUV�DQG�MHDQV

)LUP��� 0HQ¶V��ZRPHQ¶V��DQG�FKLOGUHQ¶V�VRFNV 6HH�PDLQ�SURGXFWV

)LUP��� 0HQ¶V��ZRPHQ¶V��DQG�FKLOGUHQ¶V�NQLWZHDU��MHUVH\V�DQG�FDUGLJDQV���DQG
OHLVXUHZHDU��W�VKLUWV��WRSV��VNLUWV��DQG�WUDFNVXLWV�

6HH�PDLQ�SURGXFWV

)LUP��� 'HQLP�MHDQV�DQG�GHQLP�VNLUWV 'HQLP�MHDQV

)LUP��� 0HQ¶V�WDLORUHG�MDFNHWV�DQG�WURXVHUV 6HH�PDLQ�SURGXFWV

)LUP��� 6FKRRO�ZHDU��ZRPHQ¶V�RXWHUZHDU��DQG�FKLOGUHQ¶V�ZHDU %R\¶V�VFKRRO�WURXVHUV

)LUP��� 0HQ¶V�DQG�ZRPHQ¶V�ZRYHQ�VKLUWV 6HH�PDLQ�SURGXFWV

)LUP��� 0HQ¶V�VSRUWVZHDU��FKLOGUHQ¶V�RXWHUZHDU��DQG�ZRPHQ¶V�VOHHSZHDU 6HH�PDLQ�SURGXFWV

)LUP��� :RPHQ¶V�RXWHUZHDU %ORXVHV�DQG�VRIW�GUHVVHV

)LUP��� 0HQ¶V�WDLORUHG�VXLWV��MDFNHWV��DQG�WURXVHUV��DQG�ZRPHQ¶V�WDLORUHG
MDFNHWV��VNLUWV��GUHVVHV��DQG�EORXVHV

0HQ¶V�ZRUVWHG�ZRRO�VXLWV

)LUP��� :RPHQ¶V�RXWHUZHDU��DQG�WDLORUHG�JDUPHQWV�VXFK�DV�MDFNHWV 6HH�PDLQ�SURGXFWV

)LUP��� 0HQ¶V��ZRPHQ¶V��DQG�FKLOGUHQ¶V�RXWHUZHDU 6HH�PDLQ�SURGXFWV

)LUP��� 0HQ¶V�DQG�ZRPHQ¶V�OHLVXUHZHDU��DQG�RYHUDOOV��SURWHFWLYH�ZHDU��DQG
GXVW�FRDWV

2YHUDOOV��SURWHFWLYH
ZHDU��DQG�OHLVXUHZHDU

)LUP��� :RPHQ¶V�NQLWWHG�VZHDWHUV 6HH�PDLQ�SURGXFWV

)LUP��� 0HQ¶V��ZRPHQ¶V��DQG�FKLOGUHQ¶V�OHLVXUHZHDU�DQG�VSRUWVZHDU 6HH�PDLQ�SURGXFWV

)LUP��� :RPHQ¶V�RXWHUZHDU��MDFNHWV��EORXVHV��VNLUWV��DQG�SDQWV� 3DQWV�DQG�VNLUWV

)LUP��� 0HQ¶V�VXLWV��MDFNHWV��DQG�WURXVHUV 6HH�PDLQ�SURGXFWV
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        US            UK/EU 
 

                           Retailers (Dept Stores)             Retailers (Specialty 
                                  Specialty retailer               & Dept Stores) 

          Discounters                     Mail order houses 
           Mail order houses        Boutiques & independents 
          Branded marketers                 Branded marketers 
                     

      
 

   EAST         Importers/wholesalers         Importers/Wholesalers   
   ASIA  

                    Branded sourcing agent (UK only) 
* Global sourcing    Freelance agents       (former manufacturer) 
companies HQ                   Agents (typically small & often  
* End-customers’                        operating on an ad hoc basis) 
buying offices             

 
 

Parent Co. of sourcing  
 firms & manufacturers  
  

 
  End-customers’       End-customers’ buying            Freelance & independent agents 

RSA           reps. In SA  offices in SA          Global Sourcing  
(transient presence)            Co. offices in SA 

 
              Key: 
             Geographic borders 

BARRIERS TO ENTRY              Primary 
(RENTS)                     end-customers  
           CLOTHING MANUFACTURING FIRMS   Information flows 
            South African-owned & foreign subsidiaries (EA) HQ: headquarters  
Source: Interviews       
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7R�SODFH�RU�DFFHSW�SURGXFW�RUGHUV
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<HV 1R

'RHV�\RXU�ILUP�XVH�WKH�LQWHUQHW�IRU�6&0" ���� ������

'R�\RXU�VXSSOLHUV�KDYH�DFFHVV�WR�UHDO�WLPH�LQIRUPDWLRQ�RI�\RXU�FRPSDQ\
V�VDOHV
DQG�VWRFN�OHYHOV"

���� ������

'R�\RXU�FXVWRPHUV�KDYH�DFFHVV�WR�UHDO�WLPH�LQIRUPDWLRQ�RI�\RXU�FRPSDQ\
V�VWRFN
OHYHOV"
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$UH� \RXU� ILUP
V� LQWHUQDO� RSHUDWLRQV� HOHFWURQLFDOO\� LQWHJUDWHG� ZLWK� WKRVH� RI� \RXU
FXVWRPHUV"
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$UH� \RXU� ILUP
V� LQWHUQDO� RSHUDWLRQV� HOHFWURQLFDOO\� LQWHJUDWHG� ZLWK� WKRVH� RI� \RXU
VXSSOLHUV"
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'RHV� \RXU� FRPSDQ\� UHTXLUH� VXSSOLHUV� WR� PDNH� XVH� RI� %�%� H�FRPPHUFH
WHFKQRORJLHV"
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7UDGH�GLUHFWRU\�SRUWDOV �� ����

)DVKLRQ�WUHQGV�VLWHV �� ����
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2EVWDFOHV

�� /LPLWHG�XQGHUVWDQGLQJ�DPRQJ�ILUPV�RI�WKH�RSSRUWXQLWLHV��FKDOOHQJHV��DQG�ULVNV�RI�H�FRPPHUFH

�� 8QFHUWDLQW\�DERXW�UHWXUQV�IURP�H�FRPPHUFH�LQYHVWPHQWV

�� /LWWOH�RU�QR�LQFHQWLYHV�WR�DGRSW�H�FRPPHUFH�V\VWHPV

�� &RQFHUQV� WKDW� WKH� SULFH� WUDQVSDUHQF\� WKDW� %�%� H�FRPPHUFH� SURPRWHV� FRXOG� OHDG� WR� D� UDFH� WR� WKH
³SURILWOHVV´�ERWWRP

�� 5HVLVWDQFH�WR�WKH�LGHD�RI�VKDULQJ�LQYHQWRU\�DQG�FDSDFLW\�LQIRUPDWLRQ�IRU�IHDU�WKDW�LW�ZLOO�FRVW�WKHP�VDOHV

�� )LUPV�VSHQG�OLWWOH�WLPH�GHYHORSLQJ�D�VWUDWHJLF�YLHZ�RI�WKHLU�EXVLQHVV��7KH\�DUH�SUHRFFXSLHG�ZLWK�VXUYLYDO�
L�H��D�YLVLRQ�ZKLFK�LV�WLJKWO\�IRFXVHG�RQ�WKH�VKRUW�WHUP�DQG�RQ�LVVXHV�VXFK�DV�SURILW��WD[��FRPSHWLWLRQ��DQG
UHJXODWLRQV

�� ,QHUWLD��L�H��PDQDJHPHQW¶V�UHOXFWDQFH�WR�FKDQJH�H[LVWLQJ�RSHUDWLQJ�VWUXFWXUHV

�� (YROXWLRQDU\� SDWK�GHSHQGHQFLHV�ZKLFK� IRFXV� RQ� WKH� UHGXFWLRQ� RI� ODERXU� DQG� LQSXW� FRVWV� DV� FRPSHWLWLYH
DGYDQWDJH�UDWKHU�WKDQ�SXUVXLQJ�D�NQRZOHGJH�DQG�LQQRYDWLRQ�LQWHQVLYH�JURZWK�WUDMHFWRU\

�� 0DQDJHPHQW¶V� ³ODDJHU´� PHQWDOLW\� ZKLFK� KDYH� ORFNHG� ILUPV� LQWR� DQ� LQVXODU�� LQZDUGO\�RULHQWHG� ZD\� RI
WKLQNLQJ

��� 7KH�ODFN�RI�DGHTXDWH�,&7�LQIUDVWUXFWXUHV��VNLOOV��DQG�FDSDELOLWLHV

��� 7KH�UHODWLYHO\�KLJK�LQLWLDO�LQYHVWPHQW�FRVWV�LQYROYHG�LQ�GHYHORSLQJ�DQ�LQWHJUDWHG�H�FRPPHUFH�LQIUDVWUXFWXUH
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