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By ? i « * i a a ld  M erss ld  Gres*

By a id -1 9 7 4  a t  l e a s t  ? , 500,000  T a * z a » i a a a  - a  q u a r t e r  s f  the p e a a a a t  
p s o u l a t i s a -  l i v « d  i a  U j a a a a  V i l l a * # * .  The e»d s f  1974 i a  expec ted  
t s  369 a t  l e a a t  3 ,0 0 0 ,0 0 0  b j a a a a  V i l l a g e  t c i l i f t r i  i a  7 ,500  v i l l a * e a ;  
up t s  2 ,0 0 0 ,0 0 0  « « i e r s  s f  4 ,000  a ew ly  c r e a t e d  a s a - U ja a a a  v i l l a g e s ;  
p e rhap s  1 , 5 0 0 ,0 0 0  r e s i d e a t a  a f  a l d e r  a s a - U j a a a a  v i l l a g e s .  Aa r e c e a t l y  
a a  1967  e a l y  a few t a s u s a a d  p e r a s a s  l i v e d  i a  c e a a u a a l  p r s r i u c t i s a  fsre«-  
r u a a e r s  ta  U j a a a a  v i l l a g a a  aad perhapa  a a i l l i s s  aad a q u a r t e r  i »  a a y  
t yp e  a f  p e a s a a t  v i l l a * ®  «» t l i a t  t a a  cmaaft  hs th  i a  v i l l a g e i z a t i s a  aad 
i a  a s a i f t  t s v a r d  a t  l e a s t  p a r t i a l l y  c s a a u a a l  p r a d u c t i a a  aad d i s t r i b 
u t i o n  a p p ea r s  v a ry  r a p id  i a d e e d .  Vftat d sea  i t  * « a a ?  * ra  the  v i l l a g e a  
- a s  a s a e t i a e s  a s s a r t e d -  a f s r «  i f  o t a l i a i s t  c s l l e c t i v i z a t i s a  a r - a s  
a l s a  a l l e g e d -  a c s a t i a u i t i s a  a f  the  I s a *  l i a e  s f  a a l f  theu£ht a u t  
p a t  r e a l i s t i c  c s l s * i 5» l  s e l f  a e lp  aad s e t t l e e e a t  s c a e a e s ?  Are the  a a t -  
i s a a l  aad p e a s a a t  g e a l a  c s a p a t i s l s Y  f ia a t  a r e  the preh h ie  e f f e c t s  s a  
p r s d u c t i a a  aad s a t i s a a l  a s  e i l i z ^ t i s a ?

Ft  sev e r a l  r e a s s a s  th e se  ^ u e s t i s a s  Are aard  ta  a a sw e r .  At a  seaewhat
t r i v i a l  l e v e l  the  s t a t i s t i c s  a r e  sad aad l a t e ,  iusre c r i t i c a l l y  v e r y  
d i f f e r e a t  t y p e s  a f  v i l l . *e a r e  lu a p e d  u ad e r  the  r u b r i c  U j a a a a .  At s a a  
e x t r e a e  a r% V fu «ua l ly  u a s u c c e s s f u l )  r s h a h i l i t a t i a a  acehaea  f a r  a#re s i
l e s s  c s a p * l s s r i l y  a e t t l - . d  u r s a a  aad r u r a l  MMMMM d e s t i t u t e s ,  a i s f i t a .Vql 9̂  r
aad a a l c s a t ^ a t s .  At a a s t h e r  a r e V ir e l l  a s t a h l i s h e d , h i*h  p r s i l u c t i v i t y ,  
s sp h i  s t i c a t . .  d l a t * u r  p a i a t  d i s t r i s u t i s a  a y a t e a ,  d s a i a a * t l . t  j a i a t  p r s -  
d u c t i s a  c s a a u a i t i e a  a f  s e l f  s e l e c t e d  f a a i l i e a  f s r  whsa f a a i l y  p l a t  
p r s d u c t i s a  i s  d i s t i a c t l y  a e c s n d a r y ,  Msst  f a l l  s s aew aer*  i a  ee twaea  w i th  
a i g a i f i *  s t  hut a e t  d s a i a a a t  3* i » t  p r s d u c t i s a ,  s aae  c e a a u a a l  * a a l l  
s c a l e  i a v e s t a e a t  aad s e r v i c e  e f f e r t s ,  f a i r l y  r u d i a e a t a r y  j a i a t  p re d u c t
a l l s c j s . t i s a ,  d s a i a a a t  f & « i l y  p l a t  p r a d u c t i s . a ,  aad a a t  s h i r  h ip  l a r c e l reUCtUJ * J
draw* hy k spe s  s f  a s e t t e r  l i i f e  i a  r e s p e c t v t s  p u s l i c  s e r v i c e s  aad
p e r s e a a l  a r  c e a a u a a l  p r s d u c t i s a  ead c s a s u a ip t i s a .  P a r  hap a a s s t  i a p -
sr-fcaat i s  the  f a c t  t h a t  the  U ja a a a  v i l l a g e  e f f s r t  i a  v e r y  auch i a
p r e p r e s s  a e th  a a t i s a a l l y  aad i a  t a e  u s u a l l y  v e r y  aew i a d i v i d u a l  v i l -
l a * e a .  T reads  aad p r e e l e a s  c a a  a a d r e l a t e d  hut as p a t t e r s  aad a# u i «
a l f c e r a h le  d y a a a i c  has  y e t  c ry  a t  ,il:._: /*d.

U ja a a a  v i l l a * e a  hear  s m s  r a a e ^ ^ l  os p r e - i a d e p e a d e a c e  s e t t l e a e a t  
s c h e a e s  md c-s t a e  t r a a a ^ s r f  t l  - i sa^t  scheae  p r s * r a a a s  wanted
UP *y the  <»srld J a a k  f s r  i a d c  ^ a z a a i a ’ s f i r s t  i*ive Year  1 ' la*



t a s s s  p a r a l l e l s  a u a t  toe t r e a t e d  v i t a  c a u t i e a .  n « j  were i a t e a d e d
t s  c r « * t s  a c l a s s  e f  y e s a a a  f a rm e r s  was wsuld  spearhead  a c a p i t a l i s th e <k,^}
t r s a s f s r a a t i s s  s f  a g r i c u l t u r e  -*ad wars  sucked ay f SJ"r l a r ^ t> i w e s t n i t  

i a  e u p p s r t  s f  a v e r y  s a a l l  p r spea r t i sn  s f  t a e  r a r c l  p spu l '  t i s s .  I r s d u c t i s i
, e - ^ j e c i a l l y  i s  t a e  i a d i v i d u & l l y  s u c c e s s f u l  u a i t a  was s r i  a-j*sd t s  e x p e r t
c r e p s  witia bigrt u a i t  v a l u e s  s s t  t s  b a s i c  f s s d s t u f f s  asd tr>e d e c re e  s f  
s u p e r v i s i s a  aad C l l t r t l  e x e r c i s e d  sy s c a e a e  a a a a g s r s  aad •  titer a g r i c u l t 
u r a l  p e r e s a a e l  .vas suca  a s  t s  r educe  i a d i v i d u a l  e r  greup f a r a e r  i a i t i a t i v i  
aad p a r t i c i p a t i s a  i a  p l a a a i a g  aad d e c i s i s a  t a i c i a g  t s  s l sw  l e v e l .  Ad®it- 
e d l y  I p e s i d e a t  K y e r e r e ' s  x r s s i d s s t i a l  l a w u g u r a l  Address  waic i i  l e d  t s  tto# 
1964 3 e t t l e a e a t  .>caeae p r s g r a a a e  ssuaded v*r,y l i i c e  t a e  l a t e r  c 11 f s r  
I j j a a a a  v i l l a g e s  i a  o e c i s l i s a  aad Aura l  D e v e le p a e a t y s u t  the  t s c a a i c a l  
t r a a s f s r a a t i s a  wrsugiat ay ’Verld a aak  a d v i e s r s  a a r r sw ed  i t s  c s v e r s g s #
i a c r e a a e d  i t s  c a p i t a l  c a s t ,  accestu&tect tas r ^ a t i a t i s a  se tw eea  titsV.|> ft &■ It.'* ‘hj
i s l a a d s  s f  s e t t l e n e a t  aad t a e  s e a  s ? ^ f a r a e r  , aad s u b s t i t u t e d  a ta ig l t ly
t e c a a e c * « t i c  p a t  r a & l i s a  .fsr l s c & l  i a i t i a t i v s  aad c a a t r s l .

U ja a a a  v i l l a g e  e f f s r t  c a n s t  »e e v a lu a t e d  r e a l i s t i c a l l y  s u t * i d e  tke  
c s a t i x t  s f  T a a z a a i a ' s  t s t a l  d e v - i e p a a a t a l  g e a l c  s f  t r a a s i t i e a  t s  a  s s c -  
i  i l i o t ,  $****»*» « g a l i t a r i a a ,  p a r t i c i p a t e r y , s s l f  r e l i a a t  s e c i e t y .
U J^ saa  i e  i a t e a d e d  i a  tfcie a e^ & t iv e  semse t s  p re v ^ a t  t a e  r i s e  s f  a r u r a l  
J tulak c l a s s  l i s t e d  w i th  l a a d l e a a a a s s  aad a sharp r i s e  i a  i a e q u a l i t y «  l| l|  
Oa the  p s s t i v i e  s id e  i t  i s  i a t e a d e d  t s  p r s v i d e  a a e a a s  tsward i a c r e a s i a g  
r u r a l  p r s d l  Lty# a e e i l i z i a g  r j i r a l  e f f e r t ,  aad p r t v i d i a g  p u s l i c  s e r v 
i c e s  s a  a e read  f r s a t ;  g a a l s  which a r s  as t  f e a a i e l e  i s  tr*e c s a t e x t  s f  a 
h i g h l y  s c a t t e r e d  r u r a l  p s p u l a t i s a  aad l i m i t e d  s t a t e  f i a a a c i a l  aad p e r -  
s s a a e l  r s s a u r c e s .  There i s  a s  g s a l  t a « t  l i j a a a a  v i l i a g s s  sh su ld  r e a a i a  
p e e r ,  , u i t e  t a e  c e a t r a r y ;  ?aazaaiu*a s p p s . * i t i s a  ts  s s t e a t a t i s u s  c s a s u a p t i s a  
a r i s e s  a e i t a e r  f r s a  a s c e t i c i s *  a s r  a a s s c h i s a  s u t  f r s a  a t i t e r  r e a l i z a f c i e a  
t « a t  lu x u ry  c s a s u a p t i s a  c a a a s t  lie a mass g s a l  aad a u s t  He i a e g ^ I i t a r i a a  
i a  a  c s u a t r y  w i th  a per  c a p i t a  a a t i s a a l  s u t p u t  s f  a e e u t  ^  50 .

F r sa  the p s i a t  s f  v iew  s f  TABU aad e s p e c i a l l y  P r e s i d e a t  l y e r e r e  U ja a a a  
v i l l a g e s  slasuld p r » v i d s  a c c e s s  t s  h i g h i r  l e v e l s  s f  p u s l i c  s e r v i c e s -  
p a r t i c u l a r l y  pure w a t a r ,  p r « v « a t i t i v e  .-ad c u r a t i v e  a e d i c i a e  ( i a c l u d i a j r  
e a v i r s a a e a t s l  S R a i t a t i a a ,  c h i l d  i t h e r  c a r s ,  h ea l tn v& d uca t ie a ) , p r i -
amry c d u c a t i * * ,  a d u l t  educ* t i ;  iw >plied l i t e r a c y ,  aad i a p r s v e d
t r s i d i t i s a a l  a s u s i a g  » u t  a l a s  s f  s e c t s r  pr®ductiv 's  i a p u t s  i a c l u d i a ^
s e e d ,  f e r t i l i z e r ,  i a s s c t i c i c i e , > l a a s a t s ,  aew t e c a a i j u e s  aad t its
p s r s s a a e l  t s  a s s i s t  i a  aad d a a s a s t r  asw t s  a p p ly  t k e « ,  A dy*a * i c 
t sward  Higher s u t p u t  i a  l a r g e  d i a j s i s t  d e c i s i s a s  9ad c s a -
a u a a l  a s s i l i z a t i s a  s f  l a s s u r  f s  -  . • a a l l  s c a l e  i r r i g  t i « a ,  l s c a l  
r s a d s ,  s p r i a g  p r « t e c t i s a  aad : > , l a ,  r s  f a r e  s t a s i s  a ,  gsdswa aad
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d a i r y  b u i l d i a g s  i s  s**a  a s  a*  e s s e a t i a l  e l e n e s t  i a  U ja a a a  f i l i a t e  a e v -
e l s p a e a t  but a a e  w b ica  w i l l  t a k *  t ime ta  a c a i e v e  e s p s c i a l l y  i a  tbs  aum- 
; r « u i  c a s e s  a f  U ja a a a  V i l l a * * *  g r a u p i a g  p e a a a a t s  fr®m d i s t r i c t s  s* f a r  
fr®m s « l f  s u f f i c i e a c ^  i a  b a s i c  f s s d s  t a a t  fam iae  r e l i e f  haa beea aeeded 
im * v e r  a a l f  s f  t . s  p a s t  f s r t y  y e a r a ,

I A m a j s r i t y  s f  Ujamaa V i l l a * *  a e t t e r a  aav*  c sa e  f r * «  tbe p s * r e r  d i s t r i c t s  
s f  T a a z a a i a ' s  p s s r * r  r e g i s a s .  u t i i s r a  a r «  y®uager f a m i l i e s  wb® w®uld b a r s
be * a l a a d l s s s  s r  w®rjciag am t a e i r  s s a i s r  f a m i l y  memiers* l a a d  i a  a a d e r a t s  
t s  r - i a o i v e l ^  b igb  iacsm e d i s t r i c t s .  T a * i r  g s a l s  c e a t e r  * a  a g r e a t e r  a c 
c e s s  t s  p u b l i c  s e r v i c e s  aad a aspe t iaa t  this T i l l a g e s  w i l l  a f f s r d  > « *  i 
way t*  b i g b s r  p r s d u c t i s a .  Oivea tb s  r s a l  r s a s a t m e a t  i a  a t  l e a s t  ssms 
d i s t r i c t s  a g a i a s t  tbs  l a r g e r  f a r a e r s  aad tb # i r  i a f i t t r a t i ® a  s f  c s - s p e r  
a t i v e ,  P a r t y ,  sad &®verameatal p s s i t i s a s  tiaere i s  eve ry  reae®* t s  
b e l i e v e  the a t t i t u d e  tsward  p a r t i c i p a t i s a  aad e g a l i t a r i a a i s m  i a  s s r m a l l y  
f a i r l y  p s s i t i v s ,  Ike v a s t  m a j s r i t y  s f  v i l l a g e r s  came v e l u a t a r i l y
b s c s u s s  tbSQT bsped f#r a b s t t  r  l i f © - l a r g e l y  i a  a  m a t e r i a l  s e i s e  but a l a s  
i a  terma s f  c * k t r s l  s v « r  d e c i s i o a s  a f f s c t i a g  tb e m s e lv s s .  Tbss© wlas wars  
a c t i v e l y  c s e r c e d  ( »  4u i t e  s m s l l  f r a c t i s a )  s r  b l i s d l y  f s l l s w e d  e x h s r t a t -  
i s a s  (p e rh aps  a l a r g « r  s a e )  teaded  t s  l e a v e  v i l l a g e s  f a i r l j  r a p i d l y ^  
T a a z a a i a  s im p ly  d s e s  s e t  a ave  tbe  f * r c e  t s  k©«p s i g a i f i g a a t  aumbers s f  
p e s p l e  i a  v i l l a g e s  tb ey  w iab  ts  l e a v e  a s r , i a d e e d ,  t s  g e t  tbem iat®  tbem 
i® t ••• i r - s t  >lac u.

( ^ S a l s c t i s a  b f  s e t t l e r s  b ss  beea l a r g e l y  s e l f  s e l e c t i s a .  T a la  bas  p sssd  
p r sb lem s  because  i t  a a s  mesat  t b a t  tbe p e r  c©at s f  v i l l a g e  members was
aad i a  b i g b s s t  i a  tbs  s c s l s g i c a l l y  l e a s t  f a v su re d  d i s t r i c t s .  I a  g e a e r a l  
t b e s s  a r e  tbe s a s s  w i tb  f r e q u e a t  f* sd  d s f i c i t s  aad v e r y  l i m i t e d  ka®wl®d- 
ge * f  e f f e c t i v e  r * u t e s  t*  r a i s i a g  * u t p u t 9 a s  w a l l  a s  tbo l®w©st l e v e l  ®f 
p u b l i c  s e r v i c e s .  Thus Ujamaa V i l l a g e  r e s u l t s  a r e  a a t  l i k e l y  t s  l s s k  v * t v  

d r a m a t i c  i a  p r s d u c t i s a  terms e s p e c i a l l y  i f  c * a t r a a t « d  w i tb  l a r g e r  fa rm 
e r s  i a  d i s t r i c t s  m®re f a v s u r e d  by~-4MWfi a a t u r e  aad b e t t e r  eadswed w i t k  
b ig k  u a i t  v a lu e  c r s p s f r e l s v a a t  a g r i c u l t u r a l  i s f s r m a t i s a ,  aad a b e t t e r  
i a f r e s t r u c t u r e .  Oa tb s  ®tber  baad9 tbo v i l l a g e r s  bavs u s u a l l y  a s t  bee* 
tbe  p s s r e s t  f a rm e r s  ( i a  e i t h e r  seas©) i a  tbe d i s t r i c t s  aad p r s b a b l y  
a r e  t b s s e  m*r« w i l l i a g  t*  a c c * p t  ctiMs^es i f  t b s s s  appea r  t s  ® ff* r  a 
way forward  aad t s  w*rk t s  a c a i e v e  c . n •>;«* i f  t a s  i a i t i m l  r e s u l t s  a r e  

a t  a l l  p r s m i s i a g .  Tbs d a a g e r  i s  tbat tba a b sea ce  #f r e l e v a a t  i a p u t s  
awd i a f s r m a t i s a  w i l l  d i s c s u r a g s ^ r  J r s v i s i s a  s f  i r r e l e v a a t  i a p u t s  
aad f a u l t y  i a f * r m a t i s a  p s e i t i v e l y  on: ry tne c r e a t i a a  s f  a dyaamic  f a r  
p r s g r e s s i v e  carnage s a  the  p r s d u c t i * s  r s a t .



J J J j a a a a  v i l l a g e *  have s u f f e r r e d  f r a *  s p e r a d i c  a t t e m p ts  t a  e x e r t  t a a  
naah o u t s id e  c e a t r o l  aad a g e n e r a l  v « a a  ; s s  i a  the  p r a v i s i a a  a f  a d e -  

•*te s u t s i d e  s u p ,> s r t - e s p e c i a l l y  a a  the f a r *  a an a g sn e n t  aad o r e i u c t i s a  
s i d e ,  The edMor c . s e i  a f  c a a t r a l  such aa  e l e c t i n g  a a a a a a a l  l a b o u r  p a t 
t e r n *  c r i t i c a l  t a  v i l l a g e  ■ e i » « r  .'secondary in cen e  aad a d j a c e n t  a r e a  
i n d u s t r i a l  c rap  h a r v e s t i n g  aad p ropos ing  t h a t  a l l  l i j a a a a  V i l l a g e  awaua l  
p l a n s  lie r ev iew ed  hy the  ^ c s a e s i c  C o n s i t t e e  ta t i le  C a s l a e t  have u s u a l l y  
heen r e s e l v o d  f a i r l y  r a p i d l y  and s s n s i h l y .  The tendency  f a r  r e g i o n a l  
Government and tne rfura l  i Jeve lepment J e c t i e n  a f  the  Prime M i n i s t e r ' s  
§ f f i c e  ta  i n t e r v e n e ,  e s p e c i a l l y  *n en ev « r  an i n d i v i d u a l  v i l l a g e  d e c i s i o n  
a p p e a r s  unv f ise^ is  h a rd e r  ta  r e s o l v e .  Thera i a  a  r e a l  c o n t r a d i c t i o n  b e t 
ween genu ine  v i l l a g e  d^c i& ien  t a * i a g  and im p lem en ta t ion  and av o id 
i n g  t e c h n i c a l  m i s t a k e s .  The r u r a l  development e x p e r t s  ( e r a *  mere than 
the  p a l i t i c i a n a  and a u r e a u c r a t a )  a r e  a.11 t a a  r e a d y  ta  denand the sub-  
s t i t u t i s n  * f  i l a t t n i c  g u a r d i a n s h ip  f a r  i M M V i i  ad v ic e  w i t h s u t  a a a in g  
t h a t  t h i s  i s  i n h e r e n t l y  i n c a n a i a t e n t  v i t a  the n a tu r e  a f  U ja a a a  and s l a * s i  
c e r t a i n  t a  tu rn  i t  i n t a  a p a t t e r n  a f  dependence an p e r a a n a a t  g s v e m a ^ n t  
suppor t  w i th  v e r y  l i t t l e  p r e d u c t i v e  dynamic .  Thin i a  e s p e c i a l l y  t r u e  | 
iTen tine 1 c* a f  ade quate t e c h n i c a l  i a f a r i a a t i a a  ®n tne p a r t  a f  t h e He x -  

p e r t *  „

L L r a v i a i a n  s f  f i n a n c i a l  a u p p a r t  i n  q u i t e  c s n s i d s r r ' s l e .  Adding up rec
u r r e n t  and c p i t a l  budget  funda  d i r e c t l y  b e n e f i t t i n g  U ja a a a  V i l l a g e a  
(p r im a ry  and a d u l t  e d u c a t i e n ,  r u r a l  w a t e r ,  a e cead a ry  r e a d s ,  R e g io a a l  

Development fund ,  ic.gri c u l t u r a l  e x t e n s i s n ,  r u r a l  a p p l i e d  a x i l l a , e t c . )  
f a r  1973-4  g iv e n  a t a t a l  a f  the  e r d e r  a f  3h 300 n i l l i a n  * r  Sa 100 p lu s  
p s r  Uj&aaa V i l l a g e  a e a a e r .  I n i s  i a  a f  the aaae  e r d e r  aa  the d i r e c t l y  
a t t i r n h t a b l s  n a t i o n a l  av e r ag e - su c i*  i t e m s  a s  h ig h e r  e d u c a t io n ,  d e f e n s e ,  
g e n e r a l  a d n i a i a t r a t i s n ,  c e n t r a l  f r s s p i t a l s  a r e  n e t  a l l e c a h l e  i n  t h i s  
way-and r a t h e r  a s r e  than  t h a t  f s r  tne b a lan ce  s f  the  p e a s a n t  p o p u l a t i o n .  
W hi le  s e s d ,  f e r t i l i z e r ,  improved a n i a a l s ,  tiftt* im p lem ents ,  and s e a s s n a l  
c r e d i t  a r e  a * s t  aa a M n t I  i n s i g n i f i c a n t  p s r t i e n  s f  the  t s t a l  t a e y  a r e  
a d i s t i n c t  a i n s r i t y  p a r t l y  because  s f  l a c k  s f  dsw they c su ld  be used 
end p a r t l y  because  the  p ro c e d u r e s  s f  ths  s a i n  chasn e l -T h e  3 u r a l  Develop 
v e n t  s a n k -  a r e  s t i l l  t s s  t i e d  i i igh u n i t  v a lu e  c rop ,  s a a l l  number
o f  f a rm e r s  e c h e ae s  which a r e  1 c« o f  the I n t e r s & t i s n a l  development 
A s s s c i u t i s n *  s i n d i v i d u a l l y  off® ? j , eu t  s v e r a l l  l i a i t e d  n a t i s n s l  i a p s c t ,  
h i s t s r i c  l e a d i n g  p r s g r n a a e .  o f  s e r v i c e s  i s  p r s c e e d in g  nore
s x p e d i t i e u s l y - t b e  t a r g e t  d a t e s  l a t e  i 9 7 o ' s  e'er nea r  100?S r u r a l
l i t e r a c y  and r e n so n ab le  a c c e s s  .1 a e d i c a l  c e n t r e s  w i t h  e d u c s t i s n
and p r e v e n t ! t i v e  p regrnam es  i t s  I 9S0 1 3 s r  19 9 0 *s fo r  IOC

« * d m e n t io n  asd l i k s l y  t s  be n e t  snp r e s e n t  y i e n a s .



L p e r a o a a e l  and Jcaawladge i n p u t *  aave t e e a  i a a d e j u a t e  f a r  a a ^ t  U j a a a a
V i l l a g e a  i a  two d i s t i a c t  wa jr i ,  F i r s t  tk a  a v a i l a b l e  a u t a l  - i v i a i e a  
b aa  a*aa  weak a s  to aumkera aad q u a l i t y .  Tk i*  kaa  keea  t r u e  a t  a l l  
s t a g e s  frtfm a a s i s t a a e e  i a  a p p r o p r i a t e  a i t e  a e l e c t i a a  aad i a i t i a l  crop 
p a t t e r a  a aw ard .  l a  p a r t  d a t a  i a  a im p ly  a o t  a v a i l a b l e  a,*cmuee r e a e a r c k  
u a t i l  r e c e n t l y  kaa  a a t  keea  d i r e c t e d  t a  b a a i c - a u c k  l e a a  a eco ad a ry - fo o d  
c r a p i  a a r  to m aaageaea t  o f  r e l a t i v e l y  l a r g e  p ro d u c t i v e  u a i t a  u a i a g  
s i a p l e  t e c k a e l a g y  a a r  to the a p p l i e d  e c o a a a i c a  o f  t e c h a i c a l  p ro p o a a la  
u ad e r  a c t u a l  c a * d i t i e a *  o f  im p le m c a t a t io a .  l a  a a y  e v a a t  tka
l i a k a g e  ke tw eea  r e a e a r c k  aad e x t e a a i e a  kaa  k eea  l a w .  l a  p a r t , 'a twsver ,  
tk e  p r e b l e a  t u r a a  a a tk a  a t t i t u d a a  o f  a g r i c u l t u r a l  a t a f f .  T he ir  low 
l e v e l  a f  a k i l l a  aad i a d o c t t i a a t i a a  i a  tfie * 'p r eg r e e a iv e  f a r « e r M ( e f t e a  
■are  a c c u r a t e l y  termed e a c l a a i a g  l a a d  a i a e r )  * y t h o l e g y  do a a t  flake maay 
a f  t k e a  ve ry  e a t n u a i a a t i c  a u p p e r t e r a  o f  p a r t i c i p a t r o y  U ja a a a  ao r  do 
t k o i r  tead^ac.y to u ro aa  r * * i d e a c e  aad i a c o a e  l e v e l a  f a r  aaove those  a f  
tk e  v i l l a g e s  JH B F 'm ake  th e a  e n t i r e l y  a c c e p t a b l e .  D e c e a t r a l i z a t i a a  kaa  
a l l e v i a t e d  t a i a e  p roe lem a .vriere t a e  e a ^ e i a g  r e t r ? * i a i a g  pregramme kaa  keea  
cem p leaea ted  ky  f i . r a  tap  l e v e l  r  : g i e a a l  aup pe r t  f a r  g e t t i n g  e x t e a a i e a  
p e r ^ e a a e l  i a t o  v i l l a g e a  aad w o rk iag  w i th  v i l l a g e r a  a a  a  c e a t i a u i a g  k a a i a  
k u t  t k a t  i a  k y  ao a e a a a  u a i v a r a a l *  At tk a  c e a t r a l  M i a i a t r y  l e v e l  tk a  p r a -  
b l e a a  a f  a u t lo o k  wk ick  l e d  to tke  e s t a e l i s h a e a t  o f  the a e p a r e t e  Ujamaa/ 
R u r a l  Develepmeat a e c t i a a a  i a  the Prime Mi a i  a to r *  a o f f i c e  r e a a i *  to same 
e x t e a t  aad a r e  c l e a r l y  e a c eu r ag ed  ay a t  l e s i a t  aome ” c o -o p e ra t ia g '*  f o r e i g a
KIO «. ' .1 £ i*  .

^La a  d i f f e r e n t  way t-is p r e v i s i o n  o f  s k i l l l  ta v i l l a ^ a a  ay t r a i a i a g  
v i l l a g e  p e r s e a n e l  i a  i i r a t  a i d ,  p r e v e n t i  t i v a  h e a l t k  e d u c a t i a a ,  a impla  
kookoep iag  aad f i a a n c i a l  p l a n n in g ,  f a r e  m a a ag eaea t ,  improved t r a d i t i o a a l  
c o a a t r u c t i o a  to c a a i . i u o a ,  a g r i c u l t u r a l  t e c k a io u e  d e a a n e t r a t i e n ,  a d u l t  
e d u o a t io a ,  e t c .  kaa  l a g g e d  aok iad  aoads  evea  tkaugk  f f e r t s  h?*ve keoa 
i a c r e a a e d ,  The f i r a t  major a ra a ic tk r au gk  an the f i a a a c i a l  f r o a t  a a tk a  
1974- p r a v i a i a a  a f  Sa 15 m i l l i e a  ta  thfc Co-O perat ive  C o l l a g e  to a e g i a  a 
r  g i a a a l  c u a t r e  aaaed  pregrnmme o f  t r a i a i a g  ea e  eoc’kee; e r - f i n ^ a c i e l  
p l a a a e r  fram eack  r e g i e n .  M<*altk aad c e r a t r u c t i e a  t r a i a i a g  pragrammea 
a r e  g r e w im g  i a  r e l e v a n c e  aad aumker* t r a i a e d  a j i t  tka  i d e a  t h a t  e ack  o f  
20 ,000  add v i l l a g e *  w i l l  £035) need to have a ae  a r  mare a f  i t a  meakara  
t r a i a e d  ta  s im p le  p a r p - p r a f e a s i a -  : *  au a e r au a  f i e l d s  k y  1980
d o»a  ao t  r e a l l y  aeam ta  have ke comprehended a a r  a a y  programme
a d e q u a t e  ta  im p le m a a t i a g  i t  werka ttgk. however,  there  a re  e i g a a
tk e  b e t a  v i l l a g e  p r e s s u r e  aad 1 twINN- c o a t a o t  o f  p a r 
se a a e l  w a r k i a g  w i t k  v i l l a g e s  #H!t ad iag  t a  mare b a s i c  r e t h i a k i * ^
i a  t a i a  f i e l d  w k ick  i a  admit  ad l y  < t i a g  i a  taa  preb lem a a f  t r a i s i a g



p e r s a a a e l ,  s y l labua# # ,  f a l i e w u p  m a t e r i a l *  ^ e . * .  t e # l  Kit# f e r  tk#
• u i l d i a *  ad c i v i l  # s^ iaO ± ag  warka  p a r a  p r # f e s s i e a a l e f a c e a t i a u e d  

f l a w  a f  d a t a  f a r  a e a l t k  a d u c a t i a a  w#rk#rs) t aad -p# rkaps  l# a# t -  f i a a a c # .

/ j l a a i a t a a c e  ta  U j a a a a  caa  Tie ev # r# a t ia a t# d .  m m / l a r g e  farmer# kav# bee-
• me v i l l a * #  members w i t k  a # d e ra te  g ru m b le s - tk e  r e a l  d aag^ r  i a  t h i s  are# 
l i e a  i f  t k e y  t a k e  a v e r  tk# v i l l a g e  caaa i t t### aad aake  tk e a  t e a l s  f e r  
t k e i r  ewa d i f f e r e a t i a t e d  advaacem eat  a a  t k e y  d id  e a r l i e r  i a  masy a f  tk «  
c e - a p e r e t i v e  a a c i e t i e a  « i t k  t a e  c # a t i a u i a g  r e a u l t  t k a t  a a a y  s e g e a e a t s  #f 
tk e  c e -# p a n a t iv e  msvemeat a r «  a a t  a e t a b l y  a y a p a t k e t i c  te  e g a l i t a r i a a i s m  
i a  g e a e r a l  e r  Ujamaa v i l l a g e s  i a  p a r t i c u l a r .  O tkera  k a f e  meved t e  tewaa  
aad w i t k  t k e i r  f r i e a d a  aad r e l a t i v e s  i a  tke  c i v i l  s e r v i c e  sad p a r s s t s t s l  
s s c t s r s  farm a r a t k e r  v e c a l  ( e s p e c i a l l y  t s  f e r e i g a e r *  tk e y  e x p e c t  te  ke 
a y a p i ' t i i e t i c )  a a t i -U j a m a a  l a k b y ,  de sap a s r a l s  aad t k e y  de e u i l d  up
d e u b t s  ameag i a t e l l e c t u a l a  aad e x t e r a a l  a g e a c i e a  a s  w e l l  a s  r e i a f a r c i a g  
t k e  e l d  p r e g r e s s i v s  fa rm er  m e a t a l i t y  wksre  i t  r e a a i a a .  F s r c ib l#  r e # i s t -  
a a c s  i s  tke  f i e l d a  nas  bees a e a r l y  a # m e x is t e a t .  ( Tk# i s s d e r  e f  B r .  K le r ru  
was f a r  frem a a imple  r e a c t i s a  t e  k i a  p r e m e t i e a  e f  U jam aa , )  L#sa a f  a a t -  
p u t  tnr#ugk p a a a iv e  r e a i s t a a c e  #r l# a s  s f  e x p e r t i s s  nas beea l * w - t k e  
auppssed I sm aa i  maize c a s s  i s  d s u b t f u l  because  t a e  p r e g r e s s i v e  l a a d  
a i a e r a  tu r a e d  e v e r  v e r y  b a d l y  wera  a e i l  w k i l e  i a  Dedeaa tke  e a e  y e a r  #f 
g s sd  r a i a a  s i a c e  U j a a a a  e a  a l a r g e  a c a l e  t k - r e  preduced s l l  t ime r e c e rd  
c s s  a maize s a l e s .

L?rsm id -1 9 7 4  a ascend r; re gramme te a e cu re  t e t a l  v i l l a g e i z a t i e a  by mid- 
1976 kas  beea begua ,  Tk is  d s e s  a s t  i a p l y  tstfOL Ujamaa V i l l a g e i z s t i # a
sy  t k s t  date-tk<f» e a t a b l i s k m e a t  aad e x p a a s i s a  e f  t a e  c e l l e c t i v e  p r e d u c t i a i

\  i‘ f  j
aad d i s t r i b u t i s a  cempsaeat  r e a a i a s  v s l u a t a r y ,  lar e a cau raged  b#tk by 
• x k # r t a t i e a  aad by tiOW&QQl p r e f e r e a t i a l  t r e a t m e a t  i a  r e s p e c t  #f tk# 
p r# v i^ i * a  #f c a p i t a l  aad r « c u r r # a t  a « r v i c # a  aad c r « d i t ,  Tke /real i s  
te gr#up r u r a l  p# p u la t i# aa  aa t k a t  c # * a u a i c a t i# a  aad s o c i a l  s e r v i c e  a c 
c e s s  b c sa e  p s s s i s l e ;  i ' r e s i d s a t  Nyerer# kaa  l i k e a e d  the cem pu lse ry  a#p- 
e c t  k e re  t s  t k a t  i a  u a i v e r s a l  p r im a r y  s d u c a t i e a  i a  £*ur#p«. Aga ia  t k e r e

e x k e r t a t i e a ,  t r a s s p s r t a t i s a ,  ^ad a a s i s t a a c e  i s  v i l l a g e  c r e a -  
t i s a  t k a a  f a r c e  a l t k e u g k  t k e r e  k a s  bsea  seme c e e r c i s a  s f  u a w i l l i a ^  
s c a t t e r s d  f a r a e r a .  Ta# speed #f aama i s  l i k s l y  te kava ex ac 
e r b a t e d  pr#blema a f  s i t s  s s l e c t i s i  ) r s p a r a t i# a  aad i t  i s  a s t  e v i d e n t
ksw s e r v i c e  p r » v i s i s a  c aa  se  spe<•>' am ade u a t e l y  t s  p r e s e r v e  i t s  
p r e s e a t  m#*eatum i a  r e a p e c t  a f  tk< » f  the p v a a a a t  p s p u l a t i a a  i s
Ujamaa v i l l a g e s  w k i l e  a l s s  makiag t a s t i m l  p r s v i s i s a  f s r  tk# 50^
s x p s c t s d  t# k# i a  a#w a s a -b jam aa  v i l  age a i a  twa y s « a s  t im a .  C # r t a i a l y
aaw v i l l a g s r s - i a c l u d i a g  tk a a e  i a  a t jam aa  v i l l a g e a - a r e  w i l l i n g  t s  
l e s  p kased  p r a g r s s s  teward  f a c i e i f .  e v i s i e a  aad da a s t  e x p s c t  v a s t
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i n p u t s  at ance/aut t k a j  da e x p e c t  s i j a e  a f  i a t a r e a t  aad eu pp er t  aad 
eTsa  i a  t a e  U j a a a a  f i l i a t e  p r e ^ r t i i t  p r a p a r  (wftick frewa f a r  f a a t a r  
titan itticipated i a  1968 -69 )  p r a * l e a  kiaa eaen a tendency  ta  a u t r u a
a v a i la b le  f in a a c ia l  aad e a p a c i a l l j  p e r s a a n e l  *nd jcnwaledfe i a p u t  a v a i l 
a b i l i t y .


