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ATIONAL WORKSHOP ON THE I NDUSTRIAL DEVELOPMENT DECADE FOR 

AFRICA (IDDA) 25TH- 30TH MARCHL 1985 

OVER VIEW' ON SMALL SCALE INDUSTRY SECTOR BY N.J. KIYEGfi -

GALIWAI'TGO EXEC UTIVE SECRETARY UGA'JDA SMALL SCALE INDUSTRIES 

ASSOCI ATION. 

PRE-I NDEPENDENCE 

The Small Scale and Cottage Industries have exisisted 

in Uganda for quite a very long time. During the British 

rule in Uganda the Cottage Industries were defined as thos:e 

·1h ich operated in the production, of commodities while using 

achine s of Horse Power up to 5 H.P. only and with employed 

man power up to 10 only. 

Any Industrial tmi t whose working capital measured at 

g. 200, 000/= and above was considered as a big tmder taking 

hi ch required a Feasibility Study write up in order to be 

Li c enced. 

I a~. aware tha t even up to today this ~s the line 

between cottage industrie s and Licenced Industry establishl!len t. 

Smal~ Sca¥e and Cottage Industri e s in Ugand'a' s contex mainly 

r e f l ects private sector. Uganda Development Gorporation 

·re re the care takers of this s ec~tor during this periodl. 

PO ST-IIJDEPEJ.\JDENC.E 

The need to develop the Small Sc a l e and CDttage 

Industries in Uganda has be2n expressed to the Ugandan 

Entreprenuers through various Government e fforts and actions 

at various stages of interv'3.ls~ During the early sixties 

government established and Industrial est a te at_ Ntinda to 

house s mall scale and cottage operators. At the s 2.n1etime 

. T.A.C. was made responsible to take c are of the welfare 

of the small scale and cottage sector in Uganda. Hence 

a department of Small Enterprises Development att M.T.A.C. 

was established. 
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CONSTAINTS OPERATING ON THE Sr1ALL & COTTAGE INDUSTRY SECTOR 

· Th~ pericd o f Mi.li t a r y rule i n Uganda did advance 

more problems to the Small Sc a le Sector. All the above 

Institutions stopped to effecti. vely a ssist .this sector any 

more , 

However, i m.'Tiediate ly a fte r Ugar1da 1 s Libera tion War. 
« 

A Small Sc a le and Cottage . manufactvres association was 

incorporatec:r in Uganda.. This is krwwn as The 11 UGANDA SMALL 

SCALE ~ COTTAGE INDUSTRIES ASSOCI ATION". 

This Association durj_ng its· inception in the country 

indetified its. members with the following lines of Industrial 

production:-

(l) Textiles & Garment manufacturers. 

(2) Metal and Engineering products. 

( 3) Food and Bevera ges. 

(4) Wood crafts., 

( 5) L·eather craft 

( 6) Printing 

(.7) Chemicals & Pha rmaceuticals 

(8) Building ma t e rials & Ceramics 

( 9) Technic:::J.l Services 

(10) Hand -Craftso 

For the s p re ad of thE Associations Membership in 

Uganda see the a-ttached app cndixo 

This· Asso c iation a : •. sc identified some major constraints 

operating on the SmaJ.l Sc r: l c Sector, some of the contraints 

are:-· 

( i) · Luck of prop er government policy and 

( ii) 

(iii) 

institutionnl frame work on which the development 

of the secto r would be based. 

Luck of in:crastructure: 

Luck of proper management sk'ills and Training 

facilt ~ies 

( iv) Luck of deve l opment finance and working capital 

(v) Problem rela t ed to procurement of raw materials 

tools, and sp a re parts etc., 
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HESOURCES AVAILABLE OJ'j THE SMALL SCALE SECTOR 

Both ~he Goverr:tmcmt nnd. Priva te Agenci es have for 

a very long time been me~kihg C?ff or-:;s t~ develop this sec tore 

However, it is my belief t hat the s e efforts ·~ave lucked one 

major 3.chievement anri_ t his is 11 CORDINAI'ION;1 • These efforts 

can be indic a ted by the foll o',;ring r eports produced by 

various organisatlons and institutional in the coun try. 

(1) The Uganu:a Snal l Sc ale & Cottage Industries 

Assopi a tion rep;:rt produced durin g t heir 4 days 

National Semina r at lVI. T.AC. during De c ember 1979o 

(2) The ears r epo r t on Uga..VJ.da Industrial sector 

(3) The report p~od.uced by M~istry of Industry after 

a three day National Confe rence on stra tegLes 

for spreading S;nall Scale Industries in Uganda. 

(4) The reactivation r eport 

( 5) The Indi an L1.d1..i.str::.. a~ deliga tion to Ug3r1:da r epor t ,. 

( 6) Report by Jean Tourou · ( UNDP ) 

·INSTITUTfONAL FRAME WORK AVAI LABLE 

(1) The newl y esb.t -lished departmen t of Sinall 

Sc ::tl e Industri e q, within the Ministry of Industry~ 

· (2) r-LT.A~C 

(3) Directora te of I n dus tri al Training Ministry . of 

Labour .. 

( 4) Voc a tional 'l'raL1.ing Insti t u ce Ministry of Labour 

( 5) Al l financ i a l j_nsti t utions ~1andling some 

fin ances and v a rious Forei g:1 financi :l.l 

assis.tance :fc r InC. us trial Development. 

( 6) The StnaJl Sc: c lE. & Cottage I 1dustries Associati o"1 

( USSIA) etc, 

H.ECCOl\ fENDATIONS 

1" The Small ·scale Industries. departu ;n t in the Ministry 

of Indus·try should be propE>rl y es tablishrd to effectively 
• make proper policj_ e s and pro grammes on wh :.ch the Small Scale 

Sector could 'be developed.. · H ence~~ exper~' - ::need Engineers and 

Economist . should be empl oy ed· there., 
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2. An Industrial ..L!.evelo-pment C.enter-- . .fOT-Dganda should be 

· established soon and the dire ctors to form the bo-ard of 

Ugand~'s Industrial Development center should be 2ppointed 

based on their professiona l knowledge ' and exp~rience to 

renresent the inte rests of the follmaYJ.g institutions • 

(l) 
(2) 

( 3) 
(4) 

( 5) 

( 6_) 

(7) 
(8) 
(g) ' 

(10) 
. (ll) 

M:5n:Lstry of Industry 

Min istry of F:i.nance 

. 

Minis t ry of ?lanning &Economic Development 

U.D.C 

M. T. A.C 

Diredtorate of Industrial. Training 

Ministry of La bour 

U.C.B, U.D.B, & Bank of Uganda 

Ministry of Eaucation 

·The Nationa l Academy Science & Technology 

U.S. S. I. A Etc ·> • 

3o M. T. A. C. and th~ Dir~ctorate of Industrial Traini!lg 

Center should be re·-oriented to become the. 'Ins.ti tutional 

Frarr:e work for· the Ugandas Industrial Development C:enter. 

4. There is need to re ·=· examine the present incetives 

offered to .. priva te investors in Uganda. 

5. 1m . Industrial .Development fund for the Small Scale 

Sec t or conducted on gove rnn ent guaraYltee. scheme should 

be established soon to fac ~_li t a te those entreprenuers who 

find it difficult i n r ai. sing the tradi tion~l corolate 

sec ·:..rri tie-s required by Commercial Bartk 0. 

6. Research should be •;arried out t o identify our local · 

av:=lil~ble raw ma terials vrh '_ ch c:an be ~.eveloped f or Industrial 

use. 

7. Adapta tion of a Dproprai te Tech:r1nlogies· in Uganda 

should be encouraged thro.ugh the estah Lished Ugandas Industri a l 

Development Center~ 

COi'.CLUSION' 

OUR MOT-TO IS:-

UG:\NDA IS · OURS AND HER !JEVELOPMENT IS OUR RESPONSIBILITY 

FOR ' GOD AND_ OUR COUNTRY, 

Ne lson J. Kiyegga-Gali wango 
EXEC J TIVE SECRETARY 

- GANDA Si1ALL 3CALE I NDUSTRIES ASSOCIATION. 
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TABLE 1 

. UGANDA SMALL SCALE IN.llUSTRIES ASSOCIATION - l\1EMBERS PER DISTRICT AS UP TO 31-4-84. --
. 

DISTRICT BUSINESS LINES ' 
I . . 

ZONE · 
! 

r & 
. 

W/Cr. H/cr·. Textiles Metal Bev. Leather Ph arm. Tech. Print. Buil, TOTAL 
Garments 

I Prod·. ~od. Serv. ing. . , , . I . 
-· . 

I '· 

--~1-52 . 
i6 4 . ·4 KAMPALA 51 Ei> 

' . , 12 ~1 8 13 10 3 

JINJA 5 · 1 4 . - - '· 1 - 1 1 13 -. . 
fi!UKONO - 3 - 3 3 - 1 ' - - - • 1 11 . 
MPIGI ' 8 2 8 - I 1 " 

. 19 - - - - -
· \ 

LUWERO 7 - 1 - - .- - - - - 8 '. 

.. MUBENDE 1 . - 1 - - - - - I - - 2 
1.-.. ~· 

,, 

MAS AKA 2 6 
\ 2 1 11 - - - - - -. 

RAKAI 1- I - l - - - - - - 1 3 

TORORO 1 2 
. 1 4 - - -: - - - -

• 
MBALE 12 1 . '10 - - '- 5 - - - 28 

SOROTf .. ..., 7 2 7 1 - - - l 3 - 21 
I 

APACH l 
-. l - - - - - - - - - ( . 

GULU ·l ':" - - - - - - - -- 1 

' . ", I I 

NEBBI 1 - - - ' - - - - - - · 2 
I • 

-. . ·. 
MBARARA · ' 2 - 1 ' - ' 1 l - - - 1 5 

1! 

KASESE ' 1 ..... I• - 1 · - - - - - -. 2 
•· . 

KABAROLE . 1 - l 1 ' - - - 1 - - 3 

HOIMA 4 1 2 I 
. 

1 - C:.,) 7 - - - - -. . 
MASINDI 2 ' 2 ~ - 2 9 .. - - - - ..... -
RULUJGIRI 1 

. 2 3 - -· - - - - - -. •' ' 
. 

KITGUf1 1 2 2 
. 

3 - - - - - - -. 
~t~A 1 2 4 -- - - - - ,, - - 7 

·~~··· I -· ...:... 

~'.:OTP..J.:s , l --. - · 20 86 26 10 19 22 7 
, 

_8 ' 7 G.T 317 .. ..i.,)._} 
,_ .... ~ . ~ 

. . 
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