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Introduction 

furing the 1980 1 s in rural Tanzania the ..:·e arose a ;,t radi t ional 11 

azuy . ca.lled the Slln0U sungu. ~his all.ly ascribed to ·itself the 

authority . to .raa1nt;3_in peace in the regions of Tabora , r,1wanzo. and 

Shinyangu, In _this period of the intense Qapi talist cnsi <; whe re 

new ~OIP, S. of a ccunulation were developing in rural Tanzania the 

acti Vi ties of plun~eri:.ig -the natural resources h ad rea ched such 

'?.- sto.c:;e that the est.:ibli shed organs of law nnd order of the 

state were integrate~ ill n ·contradictory. oanner into ~4e ·2tructures 

of export of capital • ... Ivory, gold, di·auonds 1 cattle hides o.nd 

skins were bein5 taken · f _roo these regions when the r eturn for 

labour was such that ~he pe.ople wer'e ·eking out a bare "subsintunoe. 

In the face .of urned seizure . of cattle, brigandry, ::..nd den-!;h iron 

the gpld u ining in li'ahaoa and Geita, and · other nines t~e poor 

developed t heir own neasurea to fight i;he accuoulntors1 · called 

cattle rustlers. The sungu· Sungu (or as they · are ?a.lled ill. cone 

parts ruga rugn. ) in reverting t -9 the dode of dress, wen.pon s und 

nedi cinal pricti ces of the pre..;.colonia l village he.d de -v-clopecl a 

nethod of self orge..nis::d;ion and se.lf nobiliaation which by pas ~ed · . . 

the courts, the police up.d the party · structures of governance in 

the rural · village s of ~;he · .. above three regions. 

Throtc.gh popul b.r deuocratic_ Vill f!_ge:i a.sseoblies the GUUGU Sungu 

dispensed j u stice cind nobilised -the eirergies of the J OU th t o 

conceptullise their ability to enter the decision nakinc process 
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where they lived and gruzed their cattle . In essence though 

based on deno crnti c village a.sserablies the core of the i:;:iove.q,ent 

wns nale doninnted, Thus after the original burst of energy to 

curb , cuttle thefts 8.lld racketeering had subside d the sun~u Sungu 

turned the ir attention to the other sources of insecurity o.nd 

be cane p reoccupied with witch craft , eradication. Older nntionaJ.i.;t t 

oeu··)ers of t he prly w1derstood the plotica.l inplications of this 

sort of n oveoent , They reueober .how during the anti- colonial 
1 

struc;gle 11 Wi tch craft could be used for political ends;: , 

.A:ftcr four yea.rs of efforts by the state security orcnns to 

infiltrate , f i ncl the loader nnd subvert the oovenent the p o.rty 

decided in 1983 th~t the best way to control this pen~ant 

uprising was by eobr~cing the ~oveuent . By 1983 the p a rty 

leo.de:csJ:tip eobrnced the Sungu Sungu .calling it the true pe ople 

railiti n. In true adninistrative sty1e the idea of resiat8.Xlce 

which issued fron t he Bungu Su...'1.gu was to be controlled \'1i th 

repressive tolerance . Thot is the p:rty would laud the peoples 

efforts while ncre ,<>ubtler efforts would be used to br:~nr; the 

·novenent under pnrty and state a.uthori ty , . :Lncluding the ex-+:ens1on 

of the o.dJ::linistra.ti ve structure in Shinyang::i.. The neo.~ure of 

succe~ s could be ~ecn by 1987 when the party could ccll out the 

trudi tionn.l pens ru1·cs nmy to fom n guard of honour for t~1e 

Prcniuent on PeG saatn da.y in Shinyanga regi on of Tanzania• 

The contou r s o:L peasant resistance in Tnnzania in ·t;he 

e i ghties ih an i ndependent African Society twenty yea.rs a.f ·:;cr 

inclependence rc.ise unny inportant lessons a.bout the fom 1 con·~ent 

anu political dirc·c+ion of popular r e sistance . In the speci:fi c 

context of Tanzania the idea of popula.r resistance is I irnly 

linked to ue anti-colonial struggle . 
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Frora the an1ed u~risings of: the Ma-ji-Maji in 1905-1906 to the 

strike~, onrches, b9ycotts, an~ tax evasion of the fortie s and 

fifties the episode 13 of anti-colonial resistance and docurJ.en ted 

ih the history books of Tanzania. Because of the nationa li-::t 

~storiogro.phy seeks to rob the oasc:.es of their history, the 

social novenents of the anti-colonial phase are noulded t o fit 

a specific conception of one partyiso. ·rhe books and pD..peI's 

on resistance do not o.le:tt us as jo how the spirit of· rebe llion 

could stren3then the people as they face new foms of exploi tn.tion 
2 

by internatiunnl cnpi tal and their local allies. Such a critical 

analysis of the form, content and the nature of the r eai st o.n ce 

would allow for new appraisals ·of the strength and we cJme ss~n of 

these resistance and how new ioros of resistance could re-establish 

tho right of the people to :full deraocrntic participntion in the 

That the nature of resistance ill post colonial Tanzania took 

oany f on.is is still. an area which requires research [m41ocune11tntion. 

Without doubt siniL:1r to the period of' the depression anc1 World 

war II at present the~o are nunerous ferris of passive o.nd not so 

pa~Bive rcsisto..nce in _ the political life of' Tanzanin. The rise 

of the Sungu Sungu was the overt and drar1n.tic and of rcsist2.l1ce 

which i s tnkine; place in a soGiety of crisj_s and 1 structural 

adjustnent' • \lhether in the foru of worker protests, (e,g Kiloobero 

su~ar factory), the cutting down of coffee tre es , cash crop hoid~ 

ups n.."ld di version, the refusal to pay the head tax (cQ.lled develop-

nent levy) or the fnilur.e itf the Nguvu Kazi, (Hw.:ictn B.esource 

D?velopoent Act 1983) thd resistance of tho people a ssort3 itself 

as a fac tor of Tanzanian politics ifu the eighties. 
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Thenc ep~sodcs . of re~istnnce can be distinguished clc<:•rly from 

the anti- colonial, or anti- settler acts of rebellion in ·i;lle conti-
. . ·. 

ne.nt of Africn. In this period the masses can identify local a.&ents 

ns the source~ of the.ir exploitation and dooination.-

This new fom o.f:· popular resistance is not unique to . Tanzania 

ill this period when th6re is an intensification of exploi tci.ti.on 
·~ "' ~' 

of. the continent· of Africa. All over this continent of debt, 

hunger, nri:J.ed strucglcs and ip.ili tari .. sation there a.re social 

noveuents struggling to transforn their flo.terial conditions. 

Hence to be able to docunent and br~ng to light the popular 

aspirations of t ~1c African oasses is for the African in·i;cllicent-

' 
sia. o. · concrete expre ... .,ion of Siolida.rity with the poor • . ilowcver, 

this solidarity requires that the study is not sinply ~ descri-

ption of the r.iocial ri1ove.oents but the kind of Mnlysis nluch can 

s!rengthen the organis[Yt ionul capaci_ty of the producinC; rJ. ... '.. SP.CS 

as they oeet their dny to day hard.ships. 

To be uble to concep-tuo.lise the coLlponc.tUs o.f populc.:r 

resistance and the potentia.li ties hns also been sha.rponcd by 

..... 

the l' act thnt a socin.l uoveuent calling itself a Nationo.l Hesistance 

Array ho.o cone to the Su.tlPi t of sta.te power in at lenflt one 

A:i. rica.n territory. The success of the guerrilla aruy in U [;~do. 

and t'he exercise · of pov1er by the National Resistance Noverae11t 

led by Yoweri r.Iuseveni also alerts the CODl.1i ttecl African scholar 

as to the fun da.ucntal <liffBrences between resistance and aocinl 

transforuation. For 111 U0anda o. resistl'.nce novenent hc..s tho 

reins o:t.' state poy1er but is confronted wtth the concrete 

pr?bl~ns of how t o ccnernte real poli ticnl parti cipc.tion by -~he 

lltasses. 
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Unifortunately the re~olution of' this question of the direction 

of the transformation of · the Ugandan economy is now compouhded. 
. . 

b3' war and nevi fo rms ·of re-sistanc'e which ' a r e linked to the 

~1istory of the poli·':icisation of region in that ba"~t c.:ed society. 

This res1~-:·ance anny j_n Uganda also brings to I1lind ·the 

numerous rebellion r: H;1ich are going on all over . the cont inent . - ·-

in independentt states. Some of these rebellions have deve_l.oped 

into full scale cuerilla wars as in the Eri trean war . Ho r1over, 

the na '-ure of l.fr:i. c,;:rn Universi t ies and the present int ellectu:.,1 

climo. '.: e on the continent en s ures tha t those in the imp eri ali s t 

centres kno w more abou t t:he Eritrean ') truggle or that ·t;h~ Sudanese 

people Lib er ,tion -~nny ~·llan the intelligentsia in Africc.. !hus 

in ";.;aet Africa secUJ:.'i ·'~Y . paats by leaders prevent genu111e in ·'.;elle-

ctual diocour !'· e on re ?.istance movements such a s 11v1akenya ·when 

othe r human righ;!J;s organisations or think tonks ih t he vfc ~'"G 

fully "tudy the poli :''.ical implications of t hese movemen ·t: s . 

1_~h ..it -the cen·:- res for in t ernational capital .study tlle po -';ential 

of popular resi r- ·"ance i ~ \7i ~~hout Doubt. But novv in a period of 

anti-war sentiment ~ in the capi talif't metropoles when t:rnir 

own citizens cannot be motiva t ed to fight opperessed p eoples, 

the "ltu~y and underc- t::i.nding of populai~ resistance movemen ··~ s in 

-~frica take on new meaning. This is best illustrate.d .liU1 Liozambiciue 

where counter-revolution and South African destabllisa:i;.ion 

oarry the label of reniatance and exploit the ideology of 

precolonial practices in the ra..ral areas. At present the counter 

revolution of the~·llo za.mbique J:rationul .1.~esistanc e 11ovemcn·:: liic -Ci3.tes 

t o t h e 1)rogressi ve s cholar that in the analysis of solli nl movci"aents 

and ideas t here mu.n -~ be a conscious effort to ensui~e t hat the 

foundation of intellectual inquiry is linked to s t rene·;;hening the 

masses a gains t ne\1 and mo r e covert forms of manipula·i;ion. 
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Vlhere imperi a.liE"m seek9 to use social s cience to underm::.ne tl1e 

/ 

sovereignty of t he African _people the progressive schola r needs 

to build up an intellectual culture which will be p a rt of t he 

culture of harmonising the knowledge of the peopl e wi·'~h mo(1ern 

sci en tifi c te chniql,le '2 , 

I n the reGions i;'i1.1ich gave ris e to the Sungu sungu in 

Tanzania are t o be f~unc1 a people whi ch call themselve B ·i:h e 

"SUkumattand liTyamwezi . ".1hethe r the Sukuma constitute a tribe , 

a <n ution or a cli .•~per c·e d ethnic group is Fltill a matte r of 

in-~ ellec tual cont rov er:"'y. But the fact ts that with out a materia-

list h istory of pre-colonial Tanganyika it is still diificult 

~o say how and why +.he largest popula&ion group of -:~he Tanzanian 

socie t y speak: E one lanBUage . The people who are called the _ 

'Ukuma compri Ge more t han 15% of the population of Tanzania. 

Toge the r wi t h the peo!lle..- who are called the Nyamviezi 8llcl nho 

share certain cul t ural t raditions with the C:U.kum.a they consti t ute 

18- 20~~ of +.he population in three of the riche s t re :::;ions o1 ·'.:he 

territory. Ye t if it <::eems tha t there is some hesit d. t ion in 

usin t:; t he terms 1 SUkuma 1 on the part of this writer i t i s 

be cause a seriou s .-.cholar mu s t be cons t r.~ined by the un i:: cientific 

nature of the st\ld.t~s on t he peoples and re gions from which -~he 

Gungu sungu came . For the hi s tory of the region sho wet:' -~hat 

the conception of t he 1 0ukuma 1 tribe came after e:ffo:;..·ts by the 

colo~ial :=itate -':; o c :!:'ea·i;e 1 tribes 1 for more effectiv-e indi 1·e ct 

rule . 

Bourgio ~ sc ~ tol arf'>. ip fal -~e r"' in i tr· pre occupat ion v1i·:;h 

super«tructural elemen -t. 8 wi t h out se rious and prior 1:d;udy of the 

accompanying product ion re~ations . Hence in the · voluminou ~ 

li terature on the people8 of the regionB of Tabora, E•: !a.i.Un, and 

r'.hinyan ga chere i "' very li t t le analysis on the mode of p :c od.uc t ion, 
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the -levels· of speci:hl.isation .or -t he -JD.ature of class fo :;:mat ion 

Vihich . COUld . have led --~ o the · development Of the '-~ukuma 12.llgiJ..age 

and .culture. ~he in -~ellectual traditions of the wes-G ;:;tart fro m 

the perspectiv~ ti1at -~he African had nothing to contribute to 

the development of the human community thus the studie 0 of the 

SUkum.a a~ound ' wi~h ethnographic materials on the ohfef's and other 
. - . 
'.['6ligiO\.l,S leader~. .And even in this limited Objective·. t his 

scholarshi.p f~ils to penetrate t he real foundations of t he 

dancing groups and secret . societies~ Hence while the- .-· 1 sul::ur:rnf. · 

' 
are one of the most studied peoples ·in Tanganyika the cox: tinui ty 

in th~ resistance from .the period of colonialism to SUngu R~gu 

is obscufed by the anthropological emphasis of t~e structure, 

functions ' and roles in the society. 

Thia is · most evident in the work of the sociologist anthropo-
· ~ 3 ···"'""- ] J.. .. .... .: · · 2 

logist Hans Oory, The voluminous papers of Hans Cary form a 

veritable wall acain~t a _proper study of the regions of Tabora, 

Mwanza and Shi.m.y~e;a. 1fost studies on the Sukuma begin wi th 

gory and even those which seek to differ challenge Cory on_ the 

same grounds; i.e. the preoccupation with chiefly structures .. 4 . 
and oustomery laws. It is important to underscore that t ~1is 

methodologic~ approach not only represents a particular w?rld 

view but ·this kind of inteelect-ual work is concerned with nocial 
' . 

control. Inevitably this control is always disquiaed unc;ler the 

~anne r ~f development and the rehabilitation of the land. One 

study of the SUkuma brought to light t he real mandate of Cory . 

It clarified that : 

11The gove rnment hired Hans Cory, an 

Au s tnan immigrant turned anthropolociot­

sociologist1 to investigate gecret societies 

among the Nyamwezi and the SUkuma. 



In particulcar, he was ::Q.ire cted -to discover 

whe·ther such ·societie s might. be potentially 

subversive organisations. 11 5 . 

All over Tanz8¢1ia at prese.nt there are studies which have yhe 
.. ·~ 

srune , purpo~~ , to see the, ways in .7vhich the cultural. aspirations 

... of ~he , people could be channelled to serve the purpose of the 

deepening of ,. capi ·i;alism in the rural areas , Present scholarship 

on the cultural dimension of development f rom the Bulletin of 
' ~~ . 

Third norld Rorum alerted us to the importan'ce of cul tural 

11!'6'sistance among the masses . 

11 rn the We st as well as in Japan, mat ~rial 
development was supported by inte:r:nal chances 
in social and human relationships , The process, 
incidentally, was streuched ou~ over· a very 
long span of time , As a consequence, tl1ere 
was no radical break; instead, what took 
place was 0..11. extremely complex proce o:?s ih 
which sele cted elements of the old cul·~ure 
v1ere re-absorbed within the context of ·tech­
nical and ecanomic development. Modem 
e api t alism is deeply rooted in Nati ve 1.7estern 
(or Japanese) tradmtions, helping reciprocally 
to strengthen it through a .positive proce~~ of 
evolution that removed obstavles to tcchnico.l 
creativity and economic initiative, 11 

From this a.nalysi~ of the relationship between the rise of 

capitalism and its integration with Western cuitural values-

\7e are reminded: 

11 Africai'ls situation is different . The 
historical conditions under which capi ttilism 
penetrated the contine~t, plu s the circum­
stances of .its later expansion, have meai:it 
right from the beginning , economic Cieveiop­
ment has clashed with the local cultu:ces •. 
Concurrently , the impu+se for chances in 
social and hum.an relationships has come mainly 
from abroad , quite often with the help of 
}jrutal for ce". 6 (our emphasis) 
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Because the role of force is so central to the reproduction of 

capitalism the study of resistance in Tanzania as in Africa must 

involve th<:; 'strengtnen±ng of the tools of analysis which will. 

help to · instil~ confide n ce in the ·people. For as in Tanzania 

and other" parts of Africa · there is the push to deepen capi tal.:!-st 

relations under the banne r of the International lVlonetary Fund. 

This renewed effort by in.ternational capital must inevi tably 

clash with local cul t ures and it is ·t he argwnent of thic paper 

that the expression of Sungu sungu was a .J;'eflex ·a ction by the 

poor to the looti~g <hf the countryside. Hence the purporie of 

this paper is to jeek t o gi vc meani.rig to the clash which gave 
" 

~ise to the Sungu Sungu takiilg care to make a clea r link between 

the caltural resistance of this movement and the changing 

political economy ol' the socfety as a whole,. The conce ;;i ts of 

regional differentiation and capital accumulation are t ools to 

enrich our unde!standing of young men bare chested and c Tovmed 

with :feathers using .~~ ears to chase crminals and catt'le rustl,ers. 

The sungu sungu fill;ed a spiritual void for the ¥outh .and was a 

re·souroec {;o ... p'J'eca]li tali st ideas to fight the modernisation sehemes 

of the Rural Integrated Devel'opment Programmes (RIDEP), By 

resorting to ttraditi onal' cultural forms the SUh5u . sungu~ 

gave concrete expre~F'.lion to the clash where the commoditification 

process and proce~ r-:es of expl'•i tation were masked by t he language 

of rehabil:i: tatio11, conservation and proper land use• But this 

kind of resistance c.ould riot turn into a su·stained poli tica1 __ 

struggle because o :E' the contradfctOry nature of pre-capi t alist 

ideologies. The involvement of . the sungu sungU. in (witchcraft 
\ . 

eradication 1 and a t.her acti vities which persecuted older women 

in the village brought t o the force Cabral 1 s nation of culture 

. and resistance. 
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Amilcur Cabral t.he African freedom fighter providefl a finn 

theoretical :foundat;i.on . for ·ghe study of cultural resistance of 

the type such as t ho _ Sungu .Sun,gu , Cabral had affirmed : 

"The value of cul tu re ar:- an element of i·esi stance 
to foreign domination lies in the fact that 
culture is the vigorous maJ.nfestation on the 
ideologic~l or idealist plane of the physical 
and historical reality o~ the society that is 
dominated or to be dominated. Culture is 
simultaneously the fruit of a people 1 s history 
o.nd a de·~erminant of his tory, by the positive 
or nee;ati ve influence which it exerts on the .. 
evolution of .telntionships between men and his 
c..uvirD1rr~ among men or groups of men 
within a society, rui well as among dif f erent 
societies, 11 7 

The positive and ne ,:;cd:i ve lessons of the sun~ Sungu can he 

penet r ated with the help of Cabral 1 s theoretica l tools. 

For all over the continent the relationship bGltween men nnd 

women in the cnvµ-onr.'ertt engender so.cial struggles which can 

ei ther take the people foward Ol'. help to confirm ne w efforts 

to harmonise the economic and political domination of the pe ople 

with t heir cultural personality. Imperialism is acquiring s ome 

experience of latter enterprise s, American schola rship in its 

. study of the roili t ary a~pe.cts of Zulu dance try to would t~1i ~ 

information to strengthen Inkatha. Hence the progressive 

scholar need to clarify the positive and negati v~ aspec·~s of 

cultural resistance so that a scientific .outlook is developed t o 

understand the n3.turo of the contradictions among the people • 
. • 

The . questions of _re:al transformation, of the social asents af 

this transformation, . of the principal allies of any resistance 

and of any resist8nce movem~nt , of the ideological basis of 

the resistance and of the objectives of the resistance u~e all 

. sharpened by the pre~cnt period ih African history. 
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In 1967 Tanzania enbarked on a policy_ of Ujanaa and self 

reliance. After twenty years of this process inperialisn had 
. . . : . 

declared that even the linited initiatives towards social 

welfare oust be reversed. Social welfare nu st be repl3ced 

'. 
'by a nore explici ty foro of class selection and capital accu-

nulation . Hence the idea of liberalisation nnd prosperity 

based on the private ~dividual . Before the effort to nake 

liberalisation respectable the Sungu Sun111-1 had been publicly 

involved in the war against Econoriic sabotage. Now· that the 

forner 1V/alanguzi 1 have been given the s-e·ar1p of approval by 

the state the role o.nd .purpose of the Sun:esu Sungu has declin~c1 . 

The enbrace· of the party stole the thuncler fron this novenen:t 

of resistance· but the con.di tions of capital accunulation in _the 

·:rural areas· will continue to generate new faros- of resistance 

E¥10I?-6 the peasantry. Our task is to a tt·eppt to grasp the con-

text· of the- s-ocial struggles· which brought forth the Sungu Surt_gu 

and to inspire the kind of research which ~trengthen the nasses in 

in the·ir struggles for real transfornntion. 

The __ Con text or the antecedents of resis-tnnce in Sukunalnnd 

The rise of the Sungu Sungu was a process of resistance _.in 

the period of the capita list depression in Tanzania 1978- the 

pres-ent. 

There is no precise date as to the foundation of the Stmt;u_ 
( 

Sungu. 
. 

There' was n o conference, there was no clear lender anc1 the 

forr.iation of this: traditional arny nusbrooned all over the recions 

of ~:lwanza, Shinynnga ond Tabcira. This Duch is evident fr on the 

8 
present studies· on the rise of the Suri0u Sungu , 11 These studies 

have rightly recognised the s ignificance of the spr ead of the 

Sunt,ru Sungu and the fact tho.t (a) there is i:J:o pers-on or gr-oup of 
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persons- ,.;ho cou+d -. be called the leaders (b) they are not con-.. . 

fined to the villaee ~ or district (c) t hat they are not confined . . . ·. 

to one ethnic group Md tho.t .(d) they .took the .l aw in their 

own hands even to the front of arresting police persons and 
.. ' 

overt4r~wing village governnents - sinc ing songs of resistance, 

clo.ncing , . running over l ong d istances an r1 effecting new forns of 

conr1unication yhe. rural areas the Sungu Sung--u sta.nped n new Rcnse 

of co llec tive justice while establishinG its elf as the cultura l 

reference po int in the village corJnu...YJ.ity b~tween 1981- and 1986. 

After one hundred years of intensive Christian proselytisntio~ 

the pre capitalist cultural patterns were unearthed t o confr on t the 

o ppresive aocunula tion through forcec1 coimoc1 itisction of cattle. 

The Sungu Sungu. ore usually referred to ns c oning fron the 

Sukuna peop le . According to ·the e 'thnogra.phic statistical fra;;.'lc-

work of the population of TBnzania the Sukuna coDprise the lar ,:;est 

sinc;le ethri ic 1 group in the Tanzania soc_j_. e ty of close to 22 n illion 

in 1987 . Out of this the Sukunt1. conprise about 15 per cent o:f the 

J?Opulation . But becnuse of the we.akness of e thnographic illtell e c-

tu.al outlook th~ Sukunn. are sonetines crouped with the NylJ.[.lvrezi 

Vfithout clear reasoni ng . In the specific cnse of the Sun [>U Jlincu 

the ana lysis of the rec;ions fr on wh ich they nr ose include the 
. • 

region of Taborn which is supposed to be populnte«:t by the .Nx.o.r.~. 

Th?.-s confusion over who t he Sukuna are or is es d irectly fr on t he· 

i c1ention of tribn lisn ·which guided colonial scho larship . 

Colonialisr.. wo.ntec1 to renove Afr::icnn people fr on histor;r . 

Colonised peoples were passive o.bjects- providing an ex.o tic bnse 

of stucly for co l oninl onthropolog:ists who c o.ne t o study prini-
. ' . 

tive society . Co loninlisn in the nn ir1, c1o ternined tho.t Afr i cans 

were not nnk ers of history and were only ob jects t o be looked n t 
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for ususal . features such . a.s structures of chieftninship, secret 

soc::ieties· and witchcraft• Th e . negative. inpa.ot" of colonial i sn 

was quite· draoatic . Afrtcan political entities lost" their power, 

independence and n eaning. In the specif i c cas-e of the peoples 

who nre ca lled the Sukuna , in ·the two regions of Mwanza nnd 

Shin.yanga the people were nulti-ethnic o.nc1 the socia.l expans:i,on 

of t!_ie peo ples made anything like tribal loynlty a thing of t he 
. ' 

past . New ties" based on specialisation, pro duction and so~J~!l 

differentiation had s~bstituted : clan 1 _ and tribal l oyalties. 

~owever as in all pnrts of the world the subs ti tu tion of cl0ss 

ties for purely ethnic ones is a lengthy historical process. 

The fact is that in the r~gions of Tangnnyika this· process wq,s 

arrested by colonial rule. Colonialisn blocked the evolution 

of nationa.1 s o lidarity nnong a p~ople - who lived in ~ territory 

bigger than :r'.lany Euro pea:n state-s . The c1eg.ree of the h onoge-: 

nei ty of the Sukuna language· nnc1 cul turc requires an understnnd-

ing beyond the intellccty.al heritage of the scholo.rship on tribn~ 

lisn and cultura l chanGc• 

The colonial sta te cr eated the nyth of the 1 Sukuno ' tribe 

It is n ot insignificant that since the work of Cory the principa ;t 

studies of the Sukuna have been carri?d out by the Church as pnrt 

of their civilising n ission in Africa . It i ·s . out-side·· the scope 

of._this short paper on the res·istan,ce of the Sungu Sungu to study 

t he history of this· region but part .of _tfie _ena.ncipatory po liticnl 

.process of the Tanznninn .People nust be the a·eveloprtent of n nevi 

ep istenology with resp~ct to the Afric~n pns t and pr esent . Just 

us how colonial.i sn went nbou t the crention of tribes t o i.T1pler~cnt 

indirect rule the" scholarshi·p of Cory, li1n lcoJI1 and RoUr..ce went· 

the n ethods of - s oc ial c on trol of thti peoples in the nane of 
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inproved nninnl husban~xy, proper lnnd us~, the individunlisation 

of lonc1 tenure nnd environ11ento.l problens . But the :i.Dportr....'lt fa.ct· 

of this region f or the purposes of our i1nper wns the ~my .in whicl1 

n Sukuna i dentity was linked to opposi ti'on to externni a"Y.errule. 

Fu tu.re re.se8X'ch fron the point of view o~ socinl reconstruc-

tion in Africa will shec1 light on.the qcolo[."Y, production, clo.ss 

fornation , ideology anc1 labour proc_esses a.nong the peoples who 

ore culled Sukuna. Who.t were the relctions with their neiGhbours, 
' t. 

how did they_ avoid the r apncious slave tr ade and how did they 

energ~ fron colon ialisn without :::i. destruct ion of their cul turnl 

personnli ty? These questions ore link ed to the continuity o.nd 

change which is evident nnd nore significnn tly to the cul turo.l 

clash be tween Western cnpitnlisn nnd the cultural life of t he 

peop le . This is clear fron the nunerous schenes to speed co:·mo-

~i ty pr_oduction in Sukunn lnnc1 fron the portod of the Sukunal o.nu 

Developnent Schene in the fortie~ to the pr esent Mwnnzn/ShinynnGa 

Rural Developnent project . In the introduction of the s ocio-

culturnl : Suk:una . the ideo logues of this Il i dep insis t '· ?n stuc1yinc 

Sukuna organisation o.ncl culture for this nny be a 1 source of :,.· ,_,-

Tiesistance to innovation 

The so- called· res istnnce to .innovction which is. perceiv.ed 

by the V:orld Bank is n ~-one; process of. resistnnce to the deepen'."" 
' . . 

ing of capi ta:lisn in _ tho rurnl . are.us. nf this region of . Tnnzo.nin . 

Before., the ca.pi to.list de ;_)ression of the thirties the regions of 

To.born, Shinynnga nJ.H1.. r,1wnnzn -were pn;t of the lo.bour reservo ir 

poor for the co loninl trcde ecc:m,ony . ~he 1 wnr- like 1 history of 

the Sukuna plus t4.e nnture of ·-<the reg~on prevented lo.rge .s .c ole 

white settlenent . After the depression nnd Vlorld Wo.r II when 
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British ·wanted to in.tensify ... exploitation 9f the colonies these .. - . - , 

regions becaoe· the · principal cottqn f;t'OY!ing.:ar.oo.s of the Tq.nc ne-yika .. .. . ' . , ,.., . . . . ' 

terti t6ry. But ' the growth · of cottop in this region reflected the · 
·- ~ _. t - > • • - - • 

. . 

needs of capital accunul~t~on of. Brit~sh capital ~d not t~c 

social needs of the people. The grow!!h of . this- cash crop _speed-, . 

ed the proces-S" of differentiation in the ~o.ngo.nyika .terri~ory nn~ 

in the region. In conpnrison to the. nrens of Kilinanjaro ,_ Mbeyq. , 

Tang~ and Bukoba the intensity of col01').iul capitnl did not b:;:ing 

nbout· the sane soc i al differentitation . These regions were the 
' I 

ureas of plantation, of oore r oads , nore _schoo ls, oore hm~ses 

fffi th corrugated iron sheets and nore of the infrastructure of 

co loni.alisn . S'o though Mwanza and Shinyanca were not as urn1e-, ' . 

veloped. as Mtwara, Lindi, Kigona or SonGea the fornation of 

cla.sses in this reg ion was a lr eady unL1qr'WClY before independence-·. 

By ~940 , however gold ond _dianonds were discovered in Sukuunlo.nd 

so that added to the wealth in stock q.nd nericulturnl produce, 
- ' 

-Su~nnland was the largest e.nd richest area in the terri ijory, 

both in actual and potential terns. The whole a.genda. ·of the 

British after 1940 with the Sukuna Devolopqon~ Schene (SDS) wns 

how to weaken the people of the reg ion _ so !;hn t ' they could be 

· n~re vulnerable to capita.list oxploitntion. This c ould be seen 
- I • • 

behind the efforts of tl}e SDS, tht;! evidence of the East Africnn 

· Royal Connission up to the prei;ient · Mwnnza. Shinyango: Rural .D~velop-

nent project . And for tho wenkening of the Sukuna to turn _thgu 

into wage labourers or to be . nor~ deponden t on the stnte it ue['Jlt 

the reduction of the cattle hcrq . This was nt the heart of the 

qe~_tooking canpaigns of the region, , Dostooking was - only one of 

the naz?- of ordinances and regulations which con trolled the 

peoples . There·, were· rules and regulntions affecting nll as pects 



pusheCJ. arounc1 11 ••• • . "He had to ridie;e and manu re ac1~e c.3e s · of _ , 

cassava and cotton, plant at certain times en d l)Ull ' out .cotton 

stalks by ce rtain da .. es for burning after ha:r;ve ,;.t , r e:frain from 

cultivatin~ near gullies, outting , trees or tro.nspor.ting ·cattle 

without . a pe rmit, have his cattle. dipped or .ihl10.u.l utcd against 

dise ase , s l.augh t e r or sell a cert ai..n percentct.:;<'l o:i; his cattle , 

and p roduce on r e que s t certifica tes .. :indic.a t inc; s r: l .e or F,'ttesting 

tha t -~he. h i de·· from s~aughtered beas -~ s hci.d been :18\.l~ )Jy the 
9 

approprint c government officer . 11 All the ce -r..1ec.su rec:: '.1'° " e · 

pre di cnte d on t eaching the Sukuma. how n .ot t o ove:r g r n.ze and h ow 

.. to use the s:d>.il . It was never reasoned tha t t h e ,rcc;r os s i ve nature 

of cotton p r oduction was the real n a ture of. soil erosion. 

To the extent th2- t there was a crisis. i n 12..lld use hlethods i n 

Tanganyi ka by -Ghe fiftie s , the colonialist s y1c r c :i.·e,_;p:oncling liot 

merely t o t ho backwa rdne s s of existing Africcn ·" cclmology but 

a lso to con s equences of cul ti vu t i on without of:Zc rill.C any 

pos ~ibili tie '3 of improve d .te chnology to r epla c e c-.i1: itf ri c un 

te chnology c:1ll:i_ ch was adequate when t he r e wo.s , ~lif t iifl G cultivation 

o.nd D. ~ Lkll e:i.~ popula tion . · The force of col oni ;.lli .-.m :tll ove r : 

Tanganyika -~ ,~ ITi t ory was linke d t o the e s tabli aillllen \; d.l'.ld ~p:eelid 

of the ~: o calle d cash crops . B\l t ih the ca se o:!:' '~he ~Jukuma 

force Pe:...·v c d a dire ct e conomic function by ihcorpo :i.· .ting into 

t h e e n.pi toli qt r~y ,~ terr v a lue which ini ti o.lly l uy 9u·'.. "'i de the 

s a id c o.pi t~ ,li st sys t em. This was explici\l:y s o in · 1~he 1destocking 1 

legi sl a tion of t h e 1940 1 s which forc e d the ·pe opl e to sell their 

c c.ttlc o.t ,_;i v c away price s , . 
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The f or ce of colonialism during the po " t \Jar period· of 

Tanganyika could b e seen in ev ery aspect of s oc,i a l reproduction. 

The co€rci ve :i:egisl a tion an d the web of l'eguL- '.·ions '.Jh i ch were 

implement ed a s wartime requirements became perm,n cnt featu res 

of .~hc .. coloni ul e conomy. Thi <Ol continui -'-,y \.as n ot explicit in 

the destocking camp ai~ which in t he pc. rlance of ·:; :1c neo-colon.ial 

period is c :1lle d t he need for 1 prop e r live stock :L~:rruin3 t o 

preven t. ovG:...·cr2.zing' . 'T.'he campaign ac t ually be e;nn in ·the thirties 

when the coloniali •·ts began ins i s ting that ·she po.' ture 1-vas 

ove rs t ocke d a.nd that Africans would do th0m~el V t: .. o. goo d turn 
10 

by c:ellin :~ ca ·'~·l; le and de?tocking. This is ih rpi~e of the fact 

that the coloni a l ente rprise had unleashe d a or rinderpest 

epidemic bc·r.ween 1880 and 1920 and more than 905 ... of ~~~1e cattle 

herd of E0st Afric a was de cimated. Lord Lugo::n:d hnd boc.st ed of 

the irµ.pc.mt of the rinderpest on the pastOl?alistl'l of -: ~ he region 

vA1e r e vast he rd s of cattle we r e wiped put, in s ome localities as 
11 

much as 90 p e r cent. Studies on the ecology Md c n: i;tlo complex 

of the re c;ion since then have cihown that chc dc cl:i.nc in cattle 

herds led ·:-; o a falling human population and the .. subs~quent spre a d 
12 

of t ~~t ~c wi ld Gc:une eco-syshem. Up to the prcse.Q,t the peopl~s 

of En.st .· fric t:t h av e not r egained their indep endent ini ti ut i ve 

in rel p_·:·ion~hip to t he n a tural enviroment. 

De-pi ·~c the clear evidence of ·r,h e decline of tO.e decline 

of the c-.'.:ttle herds t he colonial state cmliro.rked on a mn.o:- si ve 

destockinc cn.mp o.ign in t h e re gion of ShinyMg c: rnt1 ilwanza • 

., o r ld ·,far 11 h.J.d brought a drn.ma~i c increa s e in ···:10 demand for 

beef to fe e d ~·5 ri ti sh · troops. Thus the Bri ti d: meat processing 

fi nn of Lj.ebiB s h a d established a buying nt::'.t i .on and fa ctory in 

1939 a t .' +,lli . . iver mn Kenya. 
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The colonial propag.an.da. m,a.Q,hinety in_qµce g _ _ the p o ci tanua.li s.t . of 

TangRri.yilcc. -~<? pnrt with some li ve.s tci ck · o.s >,il ·Ji r con-';ribution to 
13 

:.· the WaJ;.. ~d. But · as the war intensified the colonial state 

turno.d from ox- hortation to forced destocking. 

in his f!tudy Gf this · period showed how tho Defence .. egulc.tirins 

viore . involrna. t o ensure compulsory sale 9f' ca.ttl7.: in 1942. 

·~ . .- Under the provisions of the ·.lart ime .i:{egulo. ": ion:;i, . Jet ~,nce (Compul-

8 ory flale of C:itt l e) He~lntions it v1~s decided t h ·t K\i:Lrob.a, 

Mnswa. head of crattle requirdct fror::l the ·Lnke ·Province .. Quotas 

for Rodney showed how 11 the res':lstnnce to the conpulsory sale 

6f cattle fornecl n special po.rt o~ ...::..Africc.n resisto.r1ce in the _ 

r1¥al sector during the wnr . · Af'tel'?' the wcr:r the colonial s~a~c 

helped Hti tish co.pi tal by establishinG Tn.ngnny ika Packers Ltd • 

. c, Even during the wo:r it w~s.-clenr thfl.t there was no problen 

of over- stocking so that after the ' wbr it was necessaJ;y to 

-devise new nensures to take vnlue out 'of Sukuna. land . Serious 

· p:toblens had rison ·for though the Bc of for Bri tam cn.npniQl wns 

. ··Jinked to a capitalist cnterprise · locctcd nt Athi River in 

··- -'Kenya. the factory c1.rew ·9o% of its supplies routes . So to be 

· Qble to continue the desio cking cnnpo.ii;n: .:u1d the conpulsory s~lc 

-· ~ of cattle nt low· prices the •coiori'iril· at'o.to she'l tered Bri tiE'.h __ 

bttpitni ' by 'the estnblishnent of tjc·onpo.ny for:ncd jointly by the 
' 

colonial governn nt aii.d -· L:leJ:Jigs · under the nr.ne · of Tangnnyil~n 

---·. Pncker1.3 Ltd• The conpany' wrts inc.op~rGt-ccl in Hovenber 1947 . In 

the twenty yenr ·period bctweerl: 1947 t<? 1,967 this conpMy survived 

nnd prospered through stnte subsidies .. Uot only wo.s this conpnny 

:subsidised by c·onpulsory ~destockinG thus ·· S's sured ·of supplies 

bu·t the. conpnny wns e:,'iven·-'i;a.x eonccssi0ns, prof ito.ble prices 

· nnd the necess nry infrnstructu'.re- of< feeder ronas , 
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to re·duoe-d freight' rates ond priority .-~~Qp~s : . tronsport forn t he 

Ro.ilwny authorities . This explicit SU)l)Ort for colonial 

cn,Pi t nl with its poli ticn.l inpo.ct of conpu lsory de stocking in 

the __ ruro.l erea n~ant __ thnt' Sukuoa land be cane a pivot of . the __ 

anti-colonial re·sisjb.nce during the f'~ti<::s • The resistance 

to cattle sales· mook nony forns and even the colonial sociolo-

Gist Huns Cory . in testifying to the Enst Afrionn Royo.l Corniission 

testified to the nopopulr.t"i ty of the des tocking measures to . 

support Tanganyika Po.ck~rs L~0· He had wo.rned thnt "without the 

Tnnganyika Packers Ltd , nconpulsory dentocking canpaign 
I 

could n9t be executed, because the surplus · cnttle could not· 
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be sold," Cory arguing in the liberal trndition ~hat men 

_should have- the right to. diepose freely of his property arguec1 

~gainst forced desto~king. 

It· was ' the:ri:efore not insignifi_c_::a.nt · that· in the anti- · 

colonial struggles of the period the: opposition to forced 

des tocking w~a· at the top of the list of the _.neasures tho.t· 

the African nationalists wanted to be renoV;ed. So when in 1954 

the Sukuna Union drew up an age:n_do. f or discussion with the-

colonio.l state the first three i tens were: 

( 1) Necess·i ty for desto~kittg 

De stocking (procedures) 
15 

(2) 

(3) Price paid by Tangnnyika Pnckers. 

The areT1 called Sulcuna lm1c1 waS' one of the nost' niliito.nt c·entrcs 

of opposition to c olonial rule . nn-Cl the fcroci ty of the> resistanae 

in this period wns such tho.t' the coloninl st'nte~ ·fu"Umdd ~~ .'.hhe 

operntions _of TANU in Sulrunnland fo:r tliree yenrs. 
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Han:s ·cory .'who ·had ' 15e~eri - ·studying the subversive' .1 potential _of . the 

Sukuria' secre .. t :societies 1 wrote· a paper ·to the c-Olonia l ·sta te 

on·. ::the 'conditions which fave rise!- to the Maji Maji and Mau' r.[qu . 

He was ui;i:ing lhs know:j.edge to prevent an ~p....r ising iri the 

: _ regi.ons- of' tlie :Sµ...lturia . In Au[S1lst 1954 the colon·:talists· d.id ncit 

know the · ful·l neasure of · the· nationalists~ so by oannint; TANU 

they' drove- resistance underground thoudh sorje of the e'riergies_ 

were-. channelled· into the build?-rig of the "cooper'n'tive so'c-iety to 
16 

market the growing cotton crop . f. · When politics ~vas -driven under-

~,c. i and . · · · · -. · gr.ounc1 in the regions of · !Y.!W:anz~: :.- Shinyanga the-- fledgh.n c; 

n.ationalis.t pmliticians lost · c~ntr ·ol . ' over·~ the p~asant>;esistoncc 
. - I 

and th:i;s was manifest in the Geita uprising · of 1958 . · Gei to., 

. in Mwanza region is . a rich area': where'" tocb y there is ·'a [;old __ 

rush in that' part of Tanzania . The colonialists at thci. t . ._ttl-.ie 

undoubtedly ·knww , of ' the existence · of the vnst de.posits of go ld 

un~1 wanted to . establish a nul ti- racial conncil Q.s t a ' ri'evv f'orru. 

of governance . The ?:lass . opposition to coionialisri ; in · this 

. region climaxed in a protest narch -.vhich opposed -the ·specific 

est'ab;J..ishnen t of the ; :~.:rtulj;i .... r a cio: l c m)..ncil but the Gei ta 

uprising was part of .the gener a l unrest throu[;hout ·.- Sukumalnnd . . . 

as ndissiden ts flouted agricultural ruler::; sffught to rele ::\se the 
17 

prisoners and threatened couqys . " . This uprising speeded _the __ 

decolonisation p:r:-ocess as the 'c olonial sto.te gave n6re authority 

to the .u at-ionalists so thnt they could h 'elp to s t abilise the 

~egion , The · equivobnl a ttitudes o:{ the no.ticinalist to the self-

. -or:ga.ni?"ati·on and self a ctivity of the :p eople· is · ct1ptui'efl f or 
18 

history , .This. is especially . iin.port~t .'for ·in the · em of the 

Su.ngu Sungu the resistnnce was against the sone state_ nachinery , 

only this tme connanded by 1tr-?df orner 
I 

nationalists , 
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What _is also of significance was the wny in which the ~ti-colonial 

uprising was l:i,nked to the nation of a Sukunn identity. For . a 

while the colonia l state toyed w.i th the support of theSukuo,9-lond 

Feder?l Counci~ which was the expres_s io1;1 . of Sukuma solidarity 

but J. _Nyerere, the then leader ~f TANU, opposed the doloninl 

support for this. council for he had perceived the divisive 

p_otential of this_ foJ;n of organ isntion in the context· of the­

lfat'ionalist struggle. He opposed the Sukunnland Feder a l . Council 
19 

on the gT 1: ounds-- the. t "Vie can 1 t have another Katanga here 11 • 

The-- period after pol~tical independence brought a res pite 

in the spa te of resist~ce ·. The f er n s of Su lrunn identity _wh ich 

\~.fld. led to the Geita uprisings and_dlther forns of pass ive 

protest had be·en subnerged by the wuphorio. of 1Uhuru 1 • 

Nationalist forns of governance replace d the ind ire ct rule .. of 

the colonialists ns the efforts 'of the s t .ate soug4t to · effect 

creater political cohesion of the · society through the pol.itical 

party, It was the· strength of the pnrty which ena bled the 

nationalists· to abolish the chiefly structures throughout· the 

~erri tory. Toge·ther w~ th the promis e of Ujanaa in 1967 and the· 

efforts towards self r :e-lian;:m·_- the · To.nznfiion so.ciety becwi.:ie dis ti-.. . .,, . . . 

guished froo its- neichbours by its· relntive stability. It is 

our view tha t the ~eelaration of Ujamna nct cd as n' sa fety vn1ue 

·for the nationalists but without a c o11ceptunlisation of how· 

t ·o harn·ess knowledge of the village oonrmni ty .. the· forns of 

colonial ru'ie . were b~und to le~d to new pntterns of resistt:.nce. 

The- :: ~~~ons of Tabora, Shinyan{~a etnd Mwnnz~ 'were :t.ich re gions 

but . there were no plans to properly use the so ld, dinnonds and 

cat tle for the sociul r eproduction of _the s o ci~ty. : Inst~ad the 

e f fort wa:s to intens·ify the old colonial insistence · on c _narrow 

range- o-f cash crops · without the ·overt support of the- ~ stnte 
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- ·-T~ganyika :Packe±::a ' could not prosper as it· <lfa. under eo-ionialism. 

A'fte~ ' the Al:'dsha d~claration the' company "was l'.iatfonalis'ec1 under 

tef-ns· .which · wo~ld be questionable by-_ ti stj:te which v-ins in ~y 

wny re~ponsive to denocratic appeals .; . .Ap.cl to be able . to G~rt .... 

closer t o the· cattle of the Sukur,12 the T:PL lo.id· th'e- foundations 

for a nea't' 'pro ce s sing pbnt in Shinyoncn . But like so nx:iy 
' . . . 

other · prbjectffi Di the neo- colonial t>erio d., n.fter · ::fourteen 

·· y ce:t:s the· f~ctory was not open , The· li..n.k between the n'eeds 

of the. state• nccumulation . and s:cholo.rship was . expressed· :in · 

a MA thesis which wns· written to devc1op a policy guideline: for 
20 

o guo:ra.n tee-d supp ly of neat to the _proposed me.at canning f nct~ry . 

!lthe history, of the Tangnnyika Packc;rs Ltd is still ri.ddaed with 

a.nti-peoplffactivit- to the po int tha.t even the party .had 

called f or a ~en per , cent destockini; ).n c·er_tain reg i ons (yiz _ 

~hinyanga and Mwanzo. , Jui:usha) . fut the _cove-rnment' s own _eff_9rts 

~o-_ probe: the oaladrairl_i~r o:t i on has .led to class ~olidnrity irl 

trot · the findin gs have· nev·er· reached t _.he public:. 

Foro-ed destock~e. of the: colonial_ ty12e could never be .· 

. itlplemented in .the ne-o- colonial era ~vcn though in t err.o.tiong.l 

C-Q.pi tal ha,d t~ .find new ways t o get the cattle o~ .the people 

at low pr iceS".. S'o by_ the end . of the seven ties the ~e--i;ion ~1 
... 

Sukumala.nd be·c~e . one~ _nore the q.ren of intense .eattl.e: rus.t;Ling. 

VTher.e the: TPL ,. oul d not take the· surplus fro:o the· people _ the:. _ 

old Athi R:Lve~: fo,qtory was-- one of the . destinat i on f at\ tf.La .ca.:ttl.e . . . 

qf _ th~ people-. So like the .er.a . of coloni o.li so the> v2 lue fr.om - . . . . .... 
the peoples . Ia-bour was_ en ter-ing the cirtuit of cap ito..l 

accumulation through the .. Ken,ya Meat. r.fo:i.:kqting Board.. It was . ' 

not insib!lifica.nt that; !iTh.j,.nyi;mga r.eg ion with ove~" 3~· per cent - . . . ~ .. ~ · .. : . . ~ :. ' .. . .: . ..~ , ;· 

of the total . e o. tyl_~i?. popu~atio~ O.f the country wa_~ the e.rea of 



the nost· intense violence and cattle theft, 

• 
Sone studies have already pointe'C1 out how the p<iliciee of 

the- ~anzania S'ta te- dovetailed- with ·those who were- f orcibJ.y 

.acc:urmlating fron .the poor peasants. Ke:D.al Mustafa in his 

·study of "@le, pastor a l question :if!. '.l;'an znn i a" said: the attitude 

Of the: planners and adr!linistrators. _ tO'f!n.T ~S the live-si;o ck 

·producing -peasants- Gre c;en er-a-lly nega tive-: vyi th the- J.~vestock_ ._ . 

p:r;·oducing peagante be-:1ng cons-iderc d ·n ot -yet· s-ett]ed.11 • • 11AdmJni ... . . 
·~"tr ators- . continue · t o assert', usually witho-;it -nny enp.iricn.J. _ . 

... evidencei .. thatt. without further-· de-sto-ckiJ;l.g_, . th~e, can be~ n,9 

deve:lopo.ent for the_ live-stock produc~g :m:assms--. 11 .. He continued . 

"·Given · ·the r ·eluctnnce by the live-stock 
producing peasants to reduce .. the ir · cattTff .. · -
nunber& un<ler incr easi.agl y difficult 
eoononic c.ondi tions- t here has been a .gr-owmg , 
te11den~y to use . both ·le ;;a l nncl .illegn.1 .. ..forcre-
·t'o "brllig a.bout this· destock inc m the: interesta 
of ao cunnla tjj.on. 11 _ 

L;µlking_this pro-ee-ss o:t; -ffi:lre-.e'd· eonnodit,:i,.a:ation to -the- - ·-

'Y~ . thi-s- ·writer like nany other:s point~d to · the- use crf ~<:tt'VY 

sub-tladh.ine guns to rob the, pas-t'oral.ists· -of .the:ir· ccrttle-..- · 

- . 
"The- opprEY'Ssive: nr:.ture: .of this- o.C{!].l.OUl.ation . -·· 
on the- b2sis of the· .live-stock _r?roducing nasse-s " -
has .been leadmg to ' an increas:L."1.gly a.'l'ltagonistic 
re·l ationship be-tween the livesifJoQ.k: proc1.uc.ing 
peasants an d tlie petty bourgeous oi3ss in ' 
'ebntrol o--f s-tate power in Tnnznnic. . The- ·riser-- -
.bf the- nilitc.nt Sungu Sungu .. f.10-V:enen t~ .. irl.-Mwanz~ , 
~nbor a .nnd . Sh?nyanga regi ons , tP,e . bear# of, . the 
s-.o called livestock zone of. Tanzc..."l ia, in the 1980 ' -s . 
is a dire-c t ·response by the .):!-vE?stock. producing 
peas an ts .agc.ins-t this oppressive:- accunulation 
throut;h "forced c oonodi tis·a tion. 11 21 . · 

It- is cle-ar fron the a.bov-e- .. thnt the Sungu .$~ W?S" a response' 

- t O' the· dee-pening class s:truggle in the rur o:l. are-a, 
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This clasS' s·truggl,e was no· longer silent· as the masses could not 

· co:un~t __ ;in the state to protect them• Acc<?l~d .?Jl ~ to the · state·1 s. 

own st·a-t·istics·· ·there- were· over 11.,453"· .. cD.ttle· thefts-··and 15 merders , , I . - . 

in Sh:inyan·ga,, Maswa, Kahama and Bariadi districts- in 1981. _ 

In 1882 there- were 21, 922 cattle theft !? nnd 8 murders :i:elai:e-d. . 

to cattle thefts- in the same di'str--icts , A total _of ?2 1876 
22 

c.att~e -_were- reporte<i st.olen _frora the country in .. 1982 . . This· 

'.:.Jlean-.t- -that .at" 1982 ~~_j_.ceH th~ · · $tate was losing over US $ 66 

million· dollars frori cat tle -. the~'.t . · Of course the .sta te· did .not 

know the full extent a;f the livestock population at "the- country 

for up to the pre-sent many of the rur a l livestock · producers 
23 

associate the livestock census with. t axation -- or .other-

anti-people legislattion. 
-~ ~_,,, ... - .. -· 

Far the_ ma~ses o,t" the~a--regions · in~ecu;iti ty was·· engendered 

by . cattle theft,· smuggling , gold n+_in:i.115 ,._"':and .. those- kinds G1f 

activities- asso~ia~ _ed with prim:i.lit.i :ve · a.ocumula tion_. By .:1980 

Mwanza was like a :f:i;-ont:j..er - capital with the _pos·sibility of · 

optai:ning _illicit goods .- The- deaths fro!".l i;h e" gq ld Elines il~ 

Gei~a. · and. Kahama go l d fields VJere- part of the: pr init:l....ve ,r;1ethods 

of mining and clniBinG stakes . Minli1g villages · such as 

fulyankulu in Kahama distr.ict become . the magn e-t" for all k i nds ' . . 

of dealers- -and by 1987 over 3.0 ,ooo pers ons were to be- :ftound , 

in this village - which had to be divided in~o Bulyankulu 1, 2, 

3, ·-,etc . stret<;:hing the limits of a l l forms of norJl1al socia l 

inter.action . Kahama di strict is a rich fertile districlt in 

Shinyanga region and ii: is n .ot ac9ic1ental that the Sungu Sungu 

first· appeared' iil Kahama distri ct . This r<;sion is one of the 

richest in T~aania both in hilln:~ resources,. cattle and minerals . 
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Since· the 198.0 1 d there' h~ve many 'COIIll;lissions by the state· and 

the party into .' th<?, forms of accumulat~on in this region for 

it was · cleliW'.' that the amoun_t , of gold, . d_iamqnds and- other 

We§-1 th being taken, ~ut:. of the society was not· -reflected in 

the- abilt ty of ·the s;t.;ate- struc~es s_uch as the: Mwadui M:l:l}es 

or the state' M.::ining Corporation .· But whereas the state- ·es:tablished 
24 

s:i,lent commissions the violence JgJld !-nsecurity requ~ed UJEgent 

attention and · in order to halt the S£~ead of violence insecurity 

and cattTe- rustling the people resorted to a traditional 

· form of military organisat:i.on to form the Sungu Sungu. , 

25 
The Sungu Sungu 

That' the Sungu Sungu arose as the social farc.e· to '' resist 

the forced commoditisation in the rural area~ · was a profQund 
f 

statement· on the form of the class strugc;les in ~ural Tan~~ia , 

Th~ very mame of the Sungu Sungu itself in its meaning r~~le~ts 

thg ___ search for solida:rtity and collective action by the people . 

Research into the nomenclature of the Sunc.;u Sungu_ shows that'· 

it is very diff~cult to transpose a co~~ept which is linked 

to tradition, · to the Ent;lish language. For in this process 

the conc~pt of Si.mgu Sungu is going t hrouch three layers o:t: 

language-~ The concept of Sungu Sung11 _rela~~~ts to "Cooperation 

in doing jobs-11 which is similar to the cooperation if insects 
26 

which kisukuma are known as Sungwa or Sun t:;u . tr The Sungu Si.u1311 

are also called Wasalama which means th~s~ soldiers who tave 

brought peace- and securit~ in the society . This rm.me is a 

Kiswa:hili name and is linked up to the r;ener al a cceptance of 
- · - - · J 

the work of the Sungu Sun[jll fu the three r egions of Mwanza, 

Shinyal:).ga and Tabihr.a where the people do not all claim to be 

Sukuma . 
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One i.m~poJ:>tant: point however·· is the- vvaY in w!?-:i.ch ' th1{>Sung1f 'S.unbll 

has br.ought , t .o: li!'ff a form ·Of Su}cilll!.a identi~_t:,· in the' ahove<:. : . 

mentioned :; regions . · So much so thn'fr in a re?ion sttch.· as Tabbra. 

wh~re . the : people .have been called Nyainwczi, :tn thi{. mil•it~y 9P.~r-a-

tio~s as~oc.iat.ed with peace keeping in the :v·i~lages :.:.:. ·· t~e .~ SUn;gu_ 

Sup.gu in thi~ region· were ·also ·ca lled .. Basukuina ~ It · suggests tha-C . , 

the Sukur;tEJ, ide,n ti ty was taken on .for cohesion and elisciplille; 

especial,ly so in the area ?f Kah~a which has . attnaated thousands 

of immigrE,l!lts· in . the past 10 years . 
c 

P • .. ~l3.~f?a_ ~n his study of the . Suns~ · Sungu 8-nid thnt throtj;gh 

leccnd the founder of . the movement was one Kishosha , the gr~md-
.~.: - ....... :4~ ...... .... ~:I.: ....... - . ~ . ~ ·~ ·. _ # 

son of Ng ' wanamalundi . The legends surrounding this Ng1wanonalundi 

are all linked to his lmowled"ge of trndi tional plan ts and his 

opposition to colonial rule to the point where he was exiled 
.. 

fr .om Sh:i:myanga by th~ Bt'i tish! T.hrouGh oral l iterature tal9e; _ 

are told of how he defied Br i t:t'ah auth9.r~ties t'o escape detention 

and it is clear from these stories th2t. they _are meant to notive 

the youth. A deeper invc~tigation shows that ther Stlngu SunGU 

in its structure and orgonisation docs not depend on an individual 
·-- ! 

but on the. collective self orga.niso.tio11 of the village com.:im:iity . 

The spread of the movement in the short period between 1980 -
. .. 

and 1983 showed that there was a certD.in autonomy to each 

vi;t.lage assembly so thot· for ryen:rs the stnte security oreans 
·. '>. 

werer studying the leadership structure of the_ Sungu Sune:,11 in 

order to curb the growth but could not do it . Here was nn army 

of the peOpl~· ,;;hich 'inter called its elf 11 J eshi la Ukor;ibosi;r which 
' 

traversed an area of over 50 ,ooo squur.e kilometres establishing 

la.w ·an.er or':ler accordinB to the conception of popular. village 

assemblies. 
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One researcher :ifi-d~~~ the . Sun~u Sungu said; 1 The: Su~cu 

S~gu specialise-. in the .appre·hension ond punishnent of . li"va .. 
.. _ ... , .. ... ":. ' : 

sfock thieves • • • ¥/hen the · thief is _cnucht he is taken to 

the 1090.tion where .the the-f t occur::r;ed ffl!ld . punishnent tak~s 

pl0ce ~.. Sungu Sungu nen.b~s nppe~ gui t_e exotic as th~y 

are bro;efoot and bare-chested, wea:r;' faathere-ci hea~dresses, 

shorts, quivers of bows or spears .on the ir backs, . bells . aro~d 

their ankles- and carry arrows o.nd spears in thier hands, . They 

dance and sin9 in.- a circle arounc1 the th~cf w~o site in.passively 
27 

in the crentr~e-, appearinG dazed · o.nd -disint"e·rested . 11 

.. Beyond the exotic natur(l of th:i,~. q.rny the researcher:. . . -
captured" the place of do.n ee and soncs in the- placre-... of ., this 

collective- village,. seourity process. For the . song o.nd da:i;ice 

were a nerIT r eflection of a deeper cultu:rtal mnnifeststion, 

And even an assesenent of the dances of the Sungu Sung~ w~u~d 

show thnt' thes e dunces are> ihde ed the popular cultur e of the· 

villnge and not the sul:>v~rsive secret societies tha t Cory_.h acI 

bean_nandate'd to study, Dance . and song occupy r-. very inport211'fr 

pince in the villo.ge connunity. They nre not only outlets· .. 

fQ:r artistic o.nd a esthetic expressions r.'DOnC the people butr 
I - • • •· 

they a lso fill na.terinl , spi:rijur c.l a.nd enotional needs. Evon 
' . 

· thou3h one of the · Sukuno. dances, the (:Buyeye); snake do.nee is 

now used to entertain tourists the do.nca societies wer e rolc ted 
. . I ' . . - I ·• .. 

to entert'ainnent, excrcis~ .;o.nd the ~kills of n edic.inEr, hur\-tint; 

o.nd the her:ding of ·cnttle. Undoubtegly the content of the 

do.noes a.nd sones- would hnve been. nffectcc1 by. the tra.nsfornnt~ona 

unleashed by crolonialisn· and neo-coloninlisn. Thus while the 

Sungu Sungu seen tro.cU tionnl in the forn of t 'he- songs· sunG or 



the dances performed ·the tradi tiona.;t. structures v1hi ch were 

-·iiJike-d to · home.s-teads; -Ko.ya or established fields (mo.tongo) 

were nffec·i;ed by the new production nnd so.ci.e.l. rel0·aons that 

ha.d risen in the society . What was traditional wus thnt the 

Sungu SuhgU_ dug deep into the Jcnovvle dge of organi sp.,t,ion and 

col le c·ti v~ ·security to develop an anny which could confront 

oattle rustlers with sub-mo.cbine guns , Farm.ore imp~rtnnt 

thnn the exotic form of the SUngu Sungu was the class g~ntent . 

Fifty years earlier Cory warned the . colonial sto. ;;e that it wa.s 

powerless. ·to interfere with the dunce societi_es r;o -~hut the 

state ·should _ be co.ref'ul that the societies provide the focus 

fo-r popular self orgnnisa:t;ion, (in colonial parlance discontent) . 

After decribing 17 societies including 3-5 dunce societies 

he wo..rned: ;r Al though the societies described ab ove do not 

maddle in ·ad.ministrative or political a:Ifairs there is the 

possibili t y thnt if changing economic. oondi +: ionr.s c;i ve rise to 

class di "tinctions based on weo.l t~, one or more of ·i;h ese -

soc:Letie .,; mc.y p rovide the focus. for ,discontent, .bcc.o.usc there 

is now even a tendedncy for, the sop_histicated c.nd bc'cter .off 
.. 

·n ative not ·i; o join this kind of society" , 

After 50 years the sophistico.ted and be ·ctor off 'native' 

of the GukLunc. had become part pf the state cl::'. Sf' in -~he p o.rty, 

the re Gionc.l c;overnme!lt or in the ideologico.l o.ppc.:r,-.tus of 

the stnte • ::.:'or this reason tho\lgh .. cuttle rust~in;:; o.:Lfccted 

pci.stort;:li <zt ~ more than it affe ct?d cul ti'11ator f.> it \ms in the 

int ere st "' of the whole community to breo.k the cycle of 

insecurity gcnero.ted by ~pe forced comm.odi tiso:cion o l co.ttle. 
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The conte,nt of th_C?. Sungµ Sungu wo.s to de f end t he j_n ·i; orests 

of. the weak npd poor; ta.storali sts ~d non-pc.storc.li Tb s , 

'P· -. •. Masanja ~h J;lis ,notes while explo.i:nj,,ng the .. ·~ ro.di t ional . 

Sukuma fonns drawing extensively, f'~om his y.se . of thi ? lcinguage 

was a t the sa;ne t ime cles.r ·content, _. He said ;'The Sung.u Sungu 

ini ti.ally emerged ns a response qy middle and poo r' peasnn ts who 

be.e.n harne~ed by increasing armed cattle rus t ling , highw~y 

brigo.rndry (known., ::i.s Kadi ya Milembe or. I.'1.asanja) and house 

breakinc; , In Kallam.a they considered themselvo~ . an Joshi l.a 

Ukombozi a~a.inst t he much richer peasants who hn d c roat,o.¢1, ;their 
' 

own o rganisat ion known as Chama cha Kumi -in v1hich cat:tlo 

keepers paid._o. member.ship fee .of 200/= which µlle c ed was_ 

used t o grease the palm of those in authority t o a r rest tb.-ieves 
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and as an insurance against theft," The socinl proce s.PEiHl' 

·. which gave r i se to this movement were very specific t o the 

nature of tho re gions with the l arge numbers of c c.-'; t l e , 

.. Far more re<":earch is n eed·e d on the ~inks between cul t ivators 

and pastoralists ::ind how soci a.~·:1wJ?li.11h by those communit i es is 

linked t o t he . ownershi p of co.ttl e a.nd. not to the no :ivcr symbols 

of cap i tali nm . Yet from the present eveid·en ce i·c is cl e:::.r 

that the poor wheth;e r #Cultivators or .rinstoro.lis t s ca.me t oge ther 

to defend their communi tie.s·. This 'is seen from t h9 basis of 

the soci 2.l ._ orgo.nisati on of this army of r esistan ce . 

Sungu b e. tis of socinl orga.nisation· is the villoc e communi,t y . 

(kiji-ji or l'Jzengo). All inhabitnht s of tho kijiji o.rc J3o. sun&B-

sungu . ',!hil.e initially tho Sungu Sungu we:.~e a bew o.b le-bod;i. e d 

men who se c1·etly me t to pla.n out stro.tegie8 f or dc l encc , now 

eve r y inhabi t ant i s deemed to .be a Sungu Sun rM. 



There are no membership · fees as such, thoµgh in 'che dc.y that 

the •kijiji const'itu -;; es itsel f i n to Sungu Sungu, r1ord is passed 

arohnff tha~ f rom the neighbouring village , st.inc;~ 8ungu will 

· come- to in <"Jt nll the leadership · and contributio11s ol' 20/= are 

collec ·~c d from each kaya· household . The enthudasm \1i·i;h which 

people readily pa.y is an indi cation of the ) Osi -''. i vc resp onse 

from ''.ho }?ea<;cntry and the wo.y they wish ·t o 'be i.den~ifi li d 

with ~hi s movcmen t . • • • The · Villa.g,y comm~i ty ha.s its . 

assembly to v1hich all belong and porticipo.to in i ·" "J deliberati ons 

• • • , 1.fhe o.913embly elects in a. publ i c gathering thei:;c: fLtem i 

leader, lrntibu (sc.c reta.ry.) fi:v~ . . 8lders and a. m_n.kgfl-2.£ t o head 
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each group of 10 able bodie d young men , 11 This doccri~tioh and 

other workc on thi s a.rmy emphasises the democratic nnd popul ar 

natu~e of the mov~ment where free el e otions 1 open a c countability 

and collect ive resistance supereseded · the social domination of 

the po.rty and 13tnte with the layers ' of functionnric~; who were 

se en to be coopero.ting with the thi eves 6.nd corrupt clements . 

·rn more then <?ne inst aifoe the SUngu . Sungu even . o.pprehcnded 

·.police persons end replaced village g6ve1'runents . The Sungu 

Sungu ;;r~ve "~hcm::iolvcs the mondo.te to return tho r•ccu:d ty to . . 

the villa.go .... by removitng cuttle ru!::·t l ers, thieve 'J' ra.cketeers 

(wo.lo.nguzi) end alleged 1witches 1 • Be.fore : t ho cro. of libern-

lieo.tion .in 1984. the prosecution of the rncketco : .. · 1 in tho 

village WO.E carried out.with such vigour tha t ~ ho vill~3c 

__ community hnd re ::i.soned tho.t mo.gen do brou ht incccuri ~t;y . Thus 

\vo.lnn.guzi was hold on the some plo.ce o.s vii tchcs. ~his wo.s o 

tre~endous development in the populo.r consciousness but the 

SUngu sunc,u 1 e .. ck the i_d~ologica.1 tools required to d.cc::;ien this 

profound tro.nsformo.tion in the consciouness of ";he poor peasants . 



The_sungu sungu hD.d no links with the workers in t he towns so 

thnt when -they are ucolo.imed :by the state c.nd the p<J.rty . .:is ' 

he.vins :1:w ~tore d peace and security, it could be ~et;i ·c imo.tely 

asked who benefits o.t present from thn.t security , ~ 

De '1pi t~ the ideologi cnl limits of the SUn[,'U Run ::.;u the · 

no.ture of i t <J orgc.niso.tion vms. such thnt the n ntu;:-o of mili t o. ry 

o ::cgo.rti F:Jl':cion d1 d not tnlce the form of a st an dine; c.rmy , The 

Sungu sungu v1oro in tegroted into the villo.gc comm.uni ·':; y c.nd 

were Oll8Were.ble to and carri ed Out· their conception o:i:" justice 

With the p ower of the community behing them to guo.rante.c enfor­

cement . This powe r of thEr comm.unity to s:::iriction jup,-Cico outside 

the 1 ego.l frcunework of the sto.t e ho.d been ho ;cod by colonial 

offici o.ls r1:10 studi e d the Sukum.o. , · Thi.s form of 1 2.w enforcement 

by communi ty action meant thci. t the o.rmy wo.s" to ·c.::.lly i~tegro.ted 

into the community. In this sence the sun·gu Suncu . m:is n real 

peoples o.rmy t ot ally s
0

elf reliant on the communU;y . This is 

clear from the weapon's system. - bows, arrows, knowled00 of the 

onviroment o.nd medicine ' (the proper chi ngirc.) , the command 

control and _ communi cations system of the o.:i:my c2llod the 

Sunrz,u sunr.;u . The command structure i s linked to the Ntcmi 

and the comrn 8Jl d~r who must be a person with modico.l practices 

and tho 9 ort of tro.ining necesso.ry for fi ghting end endurance . 

\lhile tro.cking co.tt l e rustl e r s the Sungu Sun c,u moved in smo.11 

groupa of 8-~0 or the size of th~ ~ e ction o~ ~latoon of the 

\'leste rn ~rmy . The sungu . Sungu used gu o.rilla. fo.ctic '.s f or 

survivc.l o.nd clr'o.ws hea.vily from the rugo rug:~ tro.di·b ons : i . e . 

tho mili ·l-:o.. ry skills \·1hi ch were used by Chief Hi rnmbo in the 

bG.ttle s o l -~he 19th century. 
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.,, :'., The su.n::,u sungu developed thej,r own w1iquc methods of 

communic2.ti on over a. regi on of 50 , 000 sq. kilometres with 

over 5 million persons . · The process of esta.bli s~1inG ·i:;hi s 

sort of control wns . linked to cul turc.l bonds be:·~wcen tho peopl es 

and the :fr'nct th.::i.t the power of the .. poor pco.so.nts hcldo.wo.y 

over _the ru 0 tlers o.nd ro.cketeers . Sungu . Sun (SU YiCnt from villg.ge 

to ._ vil+c.ge ond carried out ci. .cereoony co.llcd ku_:tc1uyo (some 

researcher.,.. including my own informt.lllts co.11 thi.-. an ~nthronement 

cereruonr but ·i;h i s i dec;ition contra.di cts the p opulnr ba.si s .of the 

movement . It seems tho.t . there is n o o.dequci.tc DnGli ·~l1 tronslo.tion 

for this process) . In this ce:r:ei:nony the suni:;u -::;unc;u do.nee 

o.nd sine the following song: 

Ginin.igo. ng 1 wa. twi zili ke ng 1 wo.li ng 1 wo.kur.m~c. wi 'Qi 
Na. bnsnmbo a.bo ng t wa.t'O gwa. kubul ci.go · 
bo.nhu 90.gnla. , 
Mno.ne giki Sungu ·Sungu i to.bemeele j o.gn, 
Lalo ng 1 wa.cho. . 

Gi11~nigo. you hc.ve come to co.11 us , 
thieves were dominantly threo.tening everyv,~icre , 

Ylitchc:tnfts rejoced to kill pe.ople , 
Let you ell know the fo.cts , · 
Sungu suneu ha.s. no mercy on you , 
de a.th i-::: upon ·you, 
be prepo.red. · 

. 'J;he mili to.ry p1pxgonisation of the Sw1gu :Jungu dcc:i.'ib'ed 
- . · ·- . ... . . \.,"JP ' . •. 

above proved a.dcquntc a.s long ns the rcsist~co rcmo.ined 

, within the politics .of thEl dist:r:i cts fror:i which the nrmy a.rise • 

. It could not confront n. real ::i.rmy benjj on movi~ c; clovin ;_) eo.sa.nts 

nrmo d with bows and o.r!'.ows. So while the re vms. n hi gl'} rate 

of auceess of tho sungu Sungu tro.ppJilng cattle ruc'tlc:ts this 

;form of milito.ry orgonisntion coµld , p.ot succeed in b .::-. ttles 

elsewhere . This was cle a r in o. mnjor. bo.ttle ih mc.y .1984 whc:ne 

scores of r;ungu Sungu were ambushed in o. battle ,-ii th tho 
.. ·.- . 

Wnta.turu. 
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The pc.r:ty Se cretary Gao.or~ ·~vas rushed to Shinyanga i·cgion 8Xld 

the po.rty prev.'.'..iled upon the sungu Sungu not t o t drn revenge . 

In steed tho pp.rty promised thc. t it would "equip the tro.di tionn.1 

def ence groups with mddern de.f ence t e chniques to eno.b le them 

to be n orc effc c t ive 11
, This was only on e noro . eff o r·c of the 

state to pacify o.nd demobilise tho sungu Sun su , Sinco t h nt 

time the off icinl line has be en tha t the Sun s.ru S~gu represents 

the true cnb odiment of the Peoples Mili tin .md 8. S ,,-u ch should 

be r c coc;nisc d w1dcr the llil'w governing the Pc oi) icc I:Iili tin. 

For more thM four y ea.rs the st a t e ho.d wante d t o i_)hy sicnlly 

cruEJh tho Sungu Suhgu e5pc ciclly in a r eas tho loc o.l ~:-ca.to 

ill ."'. chincry ho~ ;:> ed snuggl e r s and c a ttle rustlers . Tho older 

pnrty l enders know of the potenti a l of this kind of uprising 

ond thus in order to control this form of popul c..r rosist2llce 

the po.rty c;c.vc the Sungu Sungu its ble ssing v1l1ilo rost r o.ining 

i ts o.utonomy , From that t i me the Sungu Solngu be c ofil c cheap 

unpaid 1 2b our to keep the pence in the vill c..c Qs e specially 

i n the frontier gol d Dining villa.gos of Ge i t::.: ::-nd No.hum.a. . 

Du.ring :t983 wlrnn the nature of r o. ckc t ce ring wns ou·~ of control 

t :1e Sungu sungu were deploye d in the t owno on e. bo c2L1c p:::i.rt of 

the pence- keeping n?paratus of the st nta . This no. c o. Uo.jo r 

o.chi evm:acnt for t he party cor:u::iis s ion which studi e d the sungu 

Sungu vJo r c old enough to kn ovv tho conDcqu cncc s· of dl'i ving 

r csi s":. c.nce underground as the ooloninli st s Ctid in the sruno 

r egion s in tho f ifti es. But in their crab r o.ce of tho GUngu 

sungu the p o.rty did not bring o.ny cl co.r l oo.do rship 2nd thus 

enbr::.cc d o.11 chc n. sp.c cts of the sungu Sun[;u includinc; t he 

contradi ctory a spe cts of the ma.le donin o.t cd com.mw1ity 
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This con'.;rndict ion is most expl~ci t in the wi tchcro.l' ·:~ cro.dico.tion 
.... 

cc.rapa.i gn s of the Supgu sungu . Hence the pa.rty cxi:1ort3 the sungu .. .:. , 

sungu to refr nin from the persecution of witches Yli tllout 

developinG the kind of socie ty which would trn.nsfo m the penaents 
/ . ( 

unde rs tanding of witchcraft . . The ta.ctio of po.rty :cecognition 
\ . 

for the r;ungu sungu was a short . t ern ncas~~ce: of rop:ce ssi ve 

tole:tancc b~t \Vns inadequate for the long tern :.:c solu".; ion. of 

the socic.l ~onditions in rural Tanzania which go.ve riJJO to the 

For this i·eason the confusion exist s ove r -~he lines of 

authori ty between stat e organs such as the p olicc 1 -'~he courts 

and the sunc;u sungu • 

. The sun5u Sun,;u cJld the . State 

· Tho sprco.d in the sizd and ope:r c.t ion s . of ·chc ;Junc,ru sungu 

in ruro.l Tanzani a. was ' a profound r e·sponso d>f the pco..sa.ntry to 

the we.y in which ota.te control ove r the livc 2 -of . -1~:1u p o•oplc 

hd.d bcon .<:'trcngthene d by . villa.gisat i on nnd the Qdn:t.ni s t1,a.t1ve 

nochinory clcvclcipod in its wci.ke . ·sungu. S}lll@ .\ ;ms t o be a ·· 

source of conf i de.rice for rural village rs br::tt}thcy · coul d 

develop nut onon ous ·foms of populo.r e.ssenbly wlii ch rias a 

r esistan ce 11 to the plethora. of app oint ed off ici c.l ·s wl10 hnve 

p ower nt the local : level"~ The t nl{c ove r of vill o.ce s ovcrn-

Den ts and "~he tnlce over · of police stations by '~ llo · ~iunc;U. sungu. 

was n dro.r.1a.·f. ic response to the ·forns of gove::cn ~ci:cc j_n 'che 

rurc~l coun t ry<;ide . ' This forn wo.s o.u•thori tnric.rt 1 .2nc1 i t s 

content anti-ueu ocra.tic, nnd the political oxpre''si on 

of the socio- econon ic policies being :pursued in .:':l1c soci e ty . 
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The fund~enta.l probleo lay in the · b b. sis for o.c cunul o.t ion in 

Tan zania. 

Thl!>ugh the ideology of the sto.te s.tnce 1967 h.:'..d been 

predicated on'uj;:imo.o. and self reli nnce there was a Durked 

continuity in the direction of econ·oo.ic policie ., . 1.":'here the 

no.tu re of v~llage orgnnisntion changed to reseuble the 
"./ 

collective aspirnt ions of the people c alled ujcr.10.0.? therssen ce 

of the village structures was to supervise the production of 

surplus for the wo rld en.pi tnlist narket . The gold froin Kc.hru:.rn. 

and Gei ta, ",;he co tt on; catt l e ond dinilonds di~ no-;; c;o t o 

build the foundat ions for o. socialist· e conony , -Gl1ese coJ;lllodi ties 

entered the circuit of interno.tiono.l co.pi t o.l i n no.ys \·1hi ch 

guar::?.hteed ~uper exploi_tation . More than one s·~ud.y ho.s 

docw::ien ·l'. ed t he way in which vill o.giso.tion wo.s -1~ he culr.1ino.tion 

of the eff or ts tho.t st o.rte.a way back in he colonio. l days to 

restruc t ure ruro.l econoraic lif e so ·as to facili ·c:);~ c cxploi tation 
- 3o 

of the rur2.l mo.sse s by international c <:~pi tali sn . To be able 

to test this assertion one ne ed not reno.in nt the l eve l of the 

opero.tions of t he Tonznnio. sjra.te in the sense of t:lG exn.uination 

of the relevant organs; tho.t i s the coercive , the i deologica.l , 

those of reproduction or those of legi tirac.tion . The links 

with ihtcrnutio·n:o.1 capital through 1 donors 1 nhdoic s ion o..ries 

were c.ine d at 1oodernising 1 the pco.santry nnd t o in ·~ensify the 

colonial fo:.."Tils of ca.sh crop production , Ylhi l c in o·cher po.rts 

of the un~erdeveloped world the church h n s been tro..nsfon::ie d in 

the proccsc-· of popul a r resistance, · to link the i <.1co. s of the ology 

to liberation the church in rurnl Africa is still rolling o.hedd 

in its civilir;ing Dission. 
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This nis~ion does not seek "t_o build on the knowledc;c: nnd concrete 

c~p~.ri~mco of tho . people , So t~nt ~n ~~e pros :c-c.rme.s to . eradicate 

hunger , poverty D.l1d diseo.se the heal th projec·';s re inforce the 

dooinc.tion o:Z ·G.l1e onrket by nul ti-nnt:i,.on c.l pho.rr1 c, ccu·ci C[:l firms 
••· ,· ,1.'·, 

( vin e.id co.lled the Essent.~:o..l Drug Progr2lliie) , I: duco.,cion for 
i ' 

self reli[1.nce a.1$0 foms it~ ba.ck .on the knowled .:_;e v1hicl}. is 

reproduced in the villo.ge com.ouni tj" .. Hence the i c.c -~ th ::..t .the 

bu,lM .of tho 0ungu sungu wore ex- sto.ndo.rd seven leo.verr: i119cµ1.t 

tha.t .the villo.ccrs were so.ying thc..t the a.uthori t iqs f or knowledge 

nnd lo.w r10:..e . in their own ro.nkEJ . This wo.s a. no.jor :.;.ct .of d~fio.nce 

a.go.inst . ·::ho schgc:>J.. syster;i , the church, the poli co tho courts 

and tn sonc ca.oes village goyernnents . 
I. 

~fio.ncc .. o.nd :i:e sistonce ho.wever while ~ . .10bili sin~ the 

energies of vo.st c~uni ties p~oved un:;i.ble t() GOncJ;"o.tc t .he 

kind of outlook , which could ca.rry the p~ople tonard out of the 
.·. ', 

in~c curi ty c;onero.ted by their relqt..io~nship to the environent 

and to the sto.te . But t .he state .cotild only concei vo of security 

in. terns of -7.h r securing .of the sta.te. There v1e:.'e no ronl 
~ ' ~ L, ! , 

efforts t~ coricoptunlise a. a.ocio- econonic proc;rCL.mo which 

would. in vol vo tra.nsfomc.tion in the .ruro.l a.rens beY-ond the 

provis~on of rm·1 raoterio.ls for Europe and \'le Tce.rn co.~.,i t .:i.1i st 

con tro:s. Devclopno.nt involved . thf.ontradi,ctory task of 

extending the . o.creages o:t; cotton and tobacco. Tobc.cco .production 

led to defo 1'C st . a ti on ::ind tho regressive nc.t~re o:i.' co tt on . . 
production o.nd i 't o linka.ges in tho econony neo.nt ";hcd; the .. 
. people who produced the~otton could not o.fford the clothes 

produced from tho cotton. The kind of scientific outlook 

necessary -: o lc.y the ?nsin :6or real tro.nsfor11etion \!D.IJ not 

forthconing fron the state, thus the ~e?rcssive o.i~u coo~vive 

spnte of :::.di:i.inistra.tivo orgo.ns to control tho pco.~c.n -~ ry . 
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Bccnuse the foundo.tions of the Tn.nzo.nicn sto.te did not 

s inply l ::.y in '.~he hcri to.ge of the coloni nl stc.to t~1c pn.rty 

Y!hich i t,..clf o.rose out of t he resisto.nce of tl10 :J OOple took 

o. different lino fron the coercive organs of the r;·ctYc9 . 

Whe rco.s the police and the courts c o.lled for c;rcc-:tcr powers 

()Ver the Sun 0u s ungu the party o.o the ideologic c..l nrr.1 o :Z the 

sto. t e o.nd the source of sto.te legi tinntion f i rst ::·tuc1ied t _he 

sungu Sungu. Sociologists and pnrty offici~ls r:tudicd the 

novenent to ensure tho.t "It wo.s not driven undcrcround 0 , A 
.. 

po.rty conr.ii:nion wo.s forned o.s sto.te intellc c ·suo.ls wnrnc d:: 

11 It i::::: iDporto.nt to o.void coe rcive neo.suros tiJ.1d inq; oo.d 

t::.dopt poli t icio.l neo.sures tho.t cnn tronsforn o.nd n odo rnise 

tho novencnt into an effective ·o.nd highly disciplined gro.ss 

roots ()rgo.niso.tion rooted in the hiGtory .. and culture of the:. 
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peoples it in intended to servm'; 1
1 The pc..rty conni ssion 

took this r.i ode~nising theoe to hear.rt nnd this rms refl e cte d 

in tho speeches of po.rty o.nd govcrnnent l oo.dcrs pror.iising 

the Sungu Sungu n odorn weo.pons o.nd unifoms. Up to ~ho tine 

of wri t~ng -~he Sungu sungu s -~·111 wore their cxo -c ic uni f orns . 

As t ho p r incipo.l o.dninistro.ti ve .'.l.rn of -Cho s·c o.tc the 

one p:r.w.o tic ~;l __ recoooenda.tions which cc:De froo the pc.rty 

connin s ion \'lo. .~ to crcn.t e o.nother di st ric t in Shinycnc;c: r ogion . 

Thus na.sym district wa.s divided into two to crcctu :;he 

dintricts o:Z li1o.svvo. o.nd Wea.tu-• Fron tb.10 to ·~ iD c.: ·chore wc:ce 

reports i~ -'-,he press thnt the po.rty wo.s propnrinc cr.~ining 

progrcr.IDo s for villngc s o.nd which offences wc:ro ·t; o b.c hoJ.1.dl ed 

by both th<; sung\). Sungu o.nd those which v1erc to 0c lv.ndlod by 

the police. ~hese distinctions were n ev e r co di f ied in lnw. 
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The er.ibrncc _of the party n.nd sto.te to tho sun.;u Sungu 

took o. filip o.ft_cr the other thrco.ts to tho socurity of the 

sto.te were n911ifcd in the pln.nne d n ili t::i.ry in -Ci?rvcn·c ion of 

J :tnunry 1983 . ':':'he st C'.tc iden tifio d a. new cl n~· s of c1ccu.ihula.tors · 

culled econonic snboteurs a.s part of the problcLl c.:1d f or c. yea.r 

the Sunsu Sungu were oobilised by the po..rty in -~he rur~ll: a.rea.s 

to flush ou t corrupt q.eoenti:J~ rncketee rs and snbo ~cur s • . The 

then Prine Ihni -.:tCJ:' in the heat of this ccnpc.icn cornondod the 
. . . . 

Sun gu · . Suneu f or r currying out o. cul turo.l revolu ·~ ion in the 

country' in. their efforts to fight crino and build sociq.liso. 

Tho Prine Ihniste r who wo.s then the Sccreto.ry of the Nc.giono.l 

De.Cenco nnd Soouri ty Connission of tho pc.rty so.id -~hat tho 

society ho.d . forgotten, tho rol.e ofrhcir trndi ti on ~'!ld cul turc s 

in de:fonco o..tici se cu:ti:.l!Y • Sto.tenen ts such ns this end co.red 

the Prine Hini c::to r to the Sungu Sungu to tho poin t y1hc:;.'e one 

of tl10 r..1 .os "~ f:wouri to songs ibf the Sungu Sungu YI0.8 on tho 

untiocly doo.th of this Prine IHnistor in April 1984. 

Sokoide uli :N so.la.nO. u gon gvm gnl i 
guscko. ::u:u:i.soobo 
Go.lililo. no onnto.ifo., kilci bupn.nde uo.si l:i-tilco 
f.Iunc;u bcbe l eko. no. nil e ba.bn U-Sokoinc 
Uuchopn abnsa.obo 

Tioughly trnnsla.ted 

Sokoinc wo..s the upright n:i.n 
Tho cnenies of the people planned an nccidcnt 
He died nnd thoy·· rcjoicod 
Sor~ow sp~end everywhere 
Ah God, I cry for $okoine 
I will hunt for his conepirntor a • . 
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\7hcn t~1c stc.tc identified the enenies o:f :c:ocio.li sn a.s 

~xploi tors -'~he Sungu Sungu i dentifi e d i tse l f r1i "~h ·''.he po..r~y 

to 9::-.ll i tc:cl{ the a.my of ·the po.rty . The Priue M:inis -cer, the 

Pre si dent ·ond the Se creta.ry Gen e rnl ca.lled for the regogni t ion 

of ~he S':l1:1GU :;ungu under the lo.w governing the peoples n ili tio. , 

So successful wo.13 the Sungu Sungu in curbing ca.ttlo ru~·t ling 

tho.t by 1 985 ~ .e ru stl e rs noved :to Mnrn r egio11 , '.•:'hen the 

p nrt· :f l ender.I? ca lled on the pe ople to foru trc.di tiono.l 

defence grouy s o:f tho Sungu Sungu ~enro to conbot i n!"e curi ty 

and n arder·· in Ho.r o. . Up to 1987 the Po.rty Chnirno.n vie.,.. .. 

co.l l i nc in the governnent to r e cognise the t r o.ditionnl defen ce 

t he 1bo.rnzo. 1 ill Mo.ra. o.nd the Sungu Sungu in !1wa.n zo. 1 ~a.b ore. and 
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Shinyo.ngo. regions. 

~hi s posi t ion of the top pttrty l eader ship wa. s :).lwa.ys 

o.t Odds with tho lo co.l party offici o.ls and ni t:O. ";;he leg::il 

authorities in the society. Firstly during ~- ;t1~11 t i -E cononic 
So.boto.go co.npa.ign there were uany in sto.n ce s i n ·jhe rcGions 

of TsborG, __ riwo.nzo. o.nd -Shiny::i.ngn where r cgiono.l l oo.ders o.nd 

pol ice p<::ir'";ons were hc.ra.ssed by the Sune,u St:.ne;u , ~3 e con dly 

after the 1984 budge t when the racketeers wore c.l loncd t o 

i nport goods under the libera.l iso.tion progrruJnc -cl10 so who 

c2lled for ~ranter efforts to curb the Sungu sun0u r~ised 
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thoi :r voi ces ~ -·en oore . In tho initi s l perio d o: t ho new 

di1'e ction r1hich wo.s in fa. c t t he old coloni al strc.tcGY - ".;he 

po.rty turi;ied to c o.lling on the sungu Sungu to plo.nt tree s and 

to incroo.sc ::i.gri cul turo.l p roduc t i on , This vms tllc b1?t;i nning 

of the dcnobili so.tion of the Sungu Sungu ond thi n \JO. S to b e 

co.rricd fornnrd by tho dono rs who i ntrodu ced o. spo ci o.l s oheue 

of 11 inccnt i vo goods for ::Cur o.l To.nzo.nin 11 c spe oi o.l ly ru.1onG the 

Sukuno , 
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Incentive goods were t -o .. b,e thousands of bi.cycles v1hich could 

induce .tho rura.l poor to produce cotton . despi to tho fa. ct t _ha.t 

the- world .price wo.s below ~he cos.t of produc t ion. 

'By 1987 the coercive a.rn of tho sto.te felt confident 

C!l10~gh to proclo.io tha.t the COM recognition of tho sun.c,u sungu 
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docs not hnve the force of law. This problen o:Z ":ho Sun~ 

Si.mgu and t he 12.w highlighted the contro.diction8 oi' -~ho stnte 

nl1i]. its inhori tQ!lCe both ill relation _to tho people 2.Ild -t; m the 

colonial ot:::'.tu~es . 

As it wo.s point ed out obove colonial !llffi ci c.ls h:i..d 

d-iscemed o. pnro.rilicl la.w cnfoz:ccnent ,in SUln.lL10.lnnd. ~he 

colonia.1 s to.te noted the clos_ed a.ssocintions end ·ch,o power 

of the cor~uni ty to enforce strict control over ·she o.cti vi ties 

of nenbors o:E the .connuni ty. The decision by tho po.rty to 

a.llow -thE sungu S1:J.ngu sooe frq_edon to orgnniso vms f'. no.jar 

politicul ~otroht . Bl:l.t this to.cticnl r~troa.t ucnnt ,ch:::.t there . . 

wore c~ntra.dictiohs with other organised bro.nchos ol -:~ho sta.te 

such o.s the police and the Stock Theft Prevention Unit . This 

unit wns ·expli ci t~y e stnbli shed to curb the cxpo:tt of co.pi tnl 

via. ca.t~le rustling , The Supgu sungu however i dentifi ed Do.ny 

elcnents of the police o.nd this unit a.s collnbo~o.tors of the 

rustlerR . A cleo.r co~ _trndiction ex.i_st e d between t he o.gencies 

of the lnw, ~ho lo.w itself· nnd the sungu SunGU. - . . 
ThOUGh t he ptl.r.ty _exhorted t ,he. Sungu SUnt;u to follow the 

lo.ws of Tnn z£'1iio. the p:i. rty lender-whip frQD tioo . ~ o t ioe co.llcd 

for the court to respect i{he _rulings of_ their nsf;cublies but 

the lo.w wo.D never chn.p.ged to give o. le1gnl bnsc _fo1· the o.ctivities 

of tho Sunsu Sungu. . Sll) when the local st o.te func-tionc,.ties - ' 

found their ~tr,;mgth o.gn..in they sta.:tted to o..rrest tho lenders 

of tho nover.10nt . 
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rn1crca.s under English coD.Ilon lo.w a. person i s inn ocent until 

proven quil ty the Sungu sungu hnd their own code of invo stigntion 

nnd tho se nr:cesto d a.re presu~ie d gu:i:lty . At independence 

Ta.nzn.nia._inheri te d the British l ego.l syste:r;i wi th t h?, _ ch ange Of': 
, _.' 

the _nl'._lOes of sooe court-s but essentially with ~he sone fun ctions . 

Ylf.lc.t t he l2 o.rty had wanted wo.s fo r t he o.cti vi tics o~ the villo.ge 

o.sseo~lios to have the force of t he prioo.ry c~~rt s . These 

courts ho.ve a. lin ite d oo.ndnte and c nn only po.ss certain sentences. 

The &"U.tl:;u Sungu howeve r nt t i ne a. curri ed __ out t he deo.th sentence 

a.f ter the i r trio.ls . It wos this conflict which l ed to the r epented 

co.l l s by sto.te off ici o.l s for the oovenent to h[U1d over suspects 

to ' the p olice . This wa.s pa.rticul a.:t'~i the line of - ~ l10 I.Iini s try 

of Hooe Aff ni rs . This line wo.s even nof e s-Cri don t o.ft or the 

novenont 9ci zed _o.t le e.st on e police sta.tion in Nwc.nzo. region 

when the w~o.pons thef CSietirzt;df~ 1 r a.cketecrs 1 r1ore fC?und on_ 

thd strcc t ~:.~-ln . Behind the Minict;ry of Hor.ic Affc.ir s lo.wye rs 

ha.ve o.rgue d tha.t the Sungu ~Ungu is ill egc.l nnd should be dis-
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bnnded, Dchind the lega.l com1uni ty nr e t hose v1ho '-'.sso rt 

t ho.t the :31 .. .m;::;u Sungu is o. terroX?ist or ga.nisc,t i on 1 t errorising 
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innocent persons i n the rurnl o.r ea.s. Thi s p oten "~ i o.l f or 

the Sungu Sungu to turn into its Opposi t c c:.!orgod :2rou tho 

cff<?rts of t he p::'.Xty to use this novcnent to enfor ce unpopul.· .o.r 

l a.w s such ~s the Hunan !esource s Deployr.iont Act- co..ll cd 

Nguvu Ko.zi by tho no.sses . 

The dia.le c t ion of the positive nnd tho no gc.-'.; i vc in this 

novonont vms t o O!J.orge i n the problen of wi t:Chc ra.f"C ~- I'or 

th1p o..rty in cnb r a.cing o. o ovenent wi th o. p r eco.p i t o.l.ts t i deology 

ha.d cnbrc.ced it wi th a.11 its cont r a.dictions C'lld . one af the 

no.ni fcst con t r a.dicitions of rurnl Sukuno.lo.nd hc. s been the 
4 1 

prosecution o:L ol d wouen a.n witche s. 
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The Sun_G,U sungu , witchcraft and 'Socialisn 

The ideation of witchcraft renains one of - :~ he wost 

bafflinG questions for s ocialis t s in their conceptualisation 

of the requirements mf the 

social orGa.~isat ion beyond 

transi tioh 
fl, 

th~overty 
to a hi,'.:)1er form of 

and destruction of 

ne_o-colonial ca.pi tali so. Inevitable as in ·c he case of the 

Sungu sunsu all conflicts in the rural areas ·couch on the 

problen of witchcraft , Witchcraft has been del'ined by 

anthropologists in LJ.any books but as of the pre::;en·i; these 

underE>tandinc s begin fron a colonial standpoint . The authors 

in a mu uh quoted book on witchcraft and so-i;_c.~.~"}f .. in Ba.st Africa 

defined 11 wi t chcraft o.s a mystical and innate power, which can 

be ui:ed by its possesor to haro other people 11 • Cluch a defi-

ni ti on i.s static and be gins fror.i a startinG po in·~ y1hi ch ignores 

the cosoology of peasants _in African socie t ieo , In ~ he present 

s J~ ruggle in South Africa where real queztionr: o:f social trans-

foruation are po s ed there is no attenpt to define witchcraft 

but to understand ·its place in socio.l reproduc :;ion , .· When 

popular def ence com1i ttee s were involved in Yli Jc chcr.::.f t era.di-

cation one publi cation a sked the relevant r:.ue~··c ion w~1ethe r 

witche· are _ just a superstitious rerJ.nants of -~he dark pre-

.. coloninl past or is there a n ore rationol expL.·.n,·1:i:; ion for their 

existence . Other que s tions were: Is the belief in witches 

necesn.1.r;tly reactionary or can such beliefs be transfo:m.e d · 

.. 1n.-to _a progre 8sive ideology? Is the poli ·cicul u.nd cultural 

isolation of the countryside just o. passing probl~D. that will 

disappeor in '~he rio.rch to wards liberation? O:i.· does it refle c t 

profound difficulties 1n the ability of urban people to lUlder-
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stand 8l1d interact with ru.ra.l culture? 
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Fror:l thes e p rofolind quest ions the saoe coc.uent naint a ined 

"To Chri .s t ians, Christ exists. To Muslins , .Allnh exist s . 

To I:Ian:i sts , ·01 0. s s }exists . To Li any livi ng in · :~ 110 countrystlile, 
!· 
j 

\.vi t che r-:: ·exist . 11 Such a st o. rt:in.g . point all ov10 fior a. nore 

synpathetic app roach beyond the colon.i nl wi t .chc ro.It ordinances 

whi ch i;:ought to outlaw n popular cust on. It :rcc:_ui:res a 

scientific nnd philosophical outlook to gro.pJ lc ~ith the 

transformo.t ions in the society which gcne r cte s the kind of 

inse cu rity which le~ds to the practices asso ci ated with witches 

and v1itch cro.ft . The r e are Dany quest ions r o.ised by the 

p robl er.i n ot in the l east i n the way the i dea vii ·cchcraft is 

f i lllly enbedded i n the consci ousness of the people . A .graphic 

exaL1ple of this fa.ct i s that there is har dly c:. soccer terurr in 

Africa which does not travel with i ts own wiiidi doct or, 

The col oni o.l s tate even while pas sin& legi !Cl o. ~ion against 

wi 'c ohere.ft di d not i gno r e the soci al consequence " of this 

belief , It is for this reason tho.t the coloni [~l s tate po.id 

clo se attention to the pra·c t ice of wi t hh cro.:i:'-i:; o.nd the pote-

nti nli t i e::: of witchcraf t e r a.di cat i on o.oveuents . They we re . 

awa.re thnt wi tchcro.ft eradi cat i on (of which ·;;he :'un3u SUngu 

is on e of f oru) could devel op into Dass movenentD . In the 

specific . c .:i.so of Tanzani a the ltti t i sh took co.re to ensure that 

there rms h o nllio.n ce between the no.tion o.l i s·r s o.nd the witch-

craft era.ciico.t.Q:rs •• There is eviden ce that o:c loo.st one such 

person HguVULlo.li wns riob ilised to wo rJl: on the nidc of the 
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coloni c.l ists . In the popul o. r nythology of the n..11t i,,..colonio.l 

struggle in Tnngo.nyiko. there is one wi t ch ... doctor Oso.le Olo.ngo 

who i s p osi t ively identif i ed with the s t ruGclcs of the wo rke rs. 
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'T1his D.llpect of the nntionnlist sruggle is not yet properly 
. . . 

docuno11te-d but there is work which .. links· the Ho.j i . !faji revolt 
,. '· 

of 19Q5-1$06 . to wi tchcrnft era.dica.tion ooveoents , . Hans Cory 

in hi 8 extensive study of wi tohcrnft hnd wnrnc.cl tho colonialists 

th ~".t ,·1j, tchcr.a.ft' o.nd traditionnl beliefs could be used to . 
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oobilise o.nti-Europeo.n feeli~gs . In nel'Jt door r:onya. during 

the struGCTle of tho Lo.nd o.nd Freedon Amy; co.llcd I.Inu I:Inu 7 

the coloni nl sta.te cnlled n conference of witchdoctors to 
. 46 

oobili '"C thor.1 c.ga.inst the free don fighters , rn1e re the inte-

llectu::0. stnrting point of c.nthropology c.nd 9ourGoo±s schol ar-

ship wc.s concerned with control and repression· Jl1 cmu.1cipntory 

in tellc c"·~unl frcnewo rk .oust be dove.loped to be r:b lc to tro.nscend 

the socio~ogy of control. The potentic.l in ·c ~tin direction 

was deL1o~strc.'te d during the struggle fo r politico.l independence 

~n Zinbnbwc , In the process of woging c:.n:.ied s·cru3gle ng :::tinst 

settler coloninliso the gueri llo/s did not turn the ir books 
' 

on the ideological outlook of the pcnso.nts , Throuc;h n definite 
' 

sense of t he place of spirit uediWJ in tha guorillo. nn:.iies 

LlOb ilised t·ra.di tiono.l di vine·rs o.nd spt ti t nediur.ia .in the guerilla. 
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struggle , 

To ·be a.b le to di:senta.n.gle the co srti c world oi' the coIJDuni ty 

Which produces Witches requires 0. transcendence Oi the kind 

of exhort "'.~ion which i s to be found in TCU1znl1i:J. , As the crisis 

in the coun~ryside de epened a.ft e r indepQndcncc the incidence 

of hoDici des o.nd nurders of old siggle wor.ien h -..vc increa.sed 

considerc.bly . In pnrticulo.r in the region of the 8w1gu Sungu 

wi tchcr~ft provided for the genera.l insecuri ty of the coL10uni ty 

as n whole , sungu SUngu cirose ns CU1 a.ntidotc t o this insecurity 

nnd it is tl~erofore not surprising thc.t uerabor.<> of ·chis peasant 

novemmt hc. s been arrested an cha.rges of the nurdoring of witches •. 
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~he po.rty and governnent h::i.s called on the Sun~u SunGU to 

::..~efrnin fron pe rsecuting witches but without l .:.yin.:; the ba.sis 

for chan,'.';ing the conditions which strengthenG the outlook of 

wi tchcr0ft ['lld its opposite wi tchcro.ft :er<t>.®~-t:O.~ 

A sci<mtific view of the links between witchc:~o.ft o.nd the 

l c.bour process would seek to unders;to.nd how the consciousness 

of witcheci i s detemined by · the rel o.t ionshipc; bo·cy1ccnnen ·o.nd 

wonen ['.l1d ~e ·n~~turoJ. envirowent o To be o..ble to sopnra.te the 

renl tcchniqu?s of lo.bour and the inagino.ry techni ques of 

uagic requires ~ philosophical outlook_which gro.sps the so cial 
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relo.~·~ions of production and the link s tbo n o.turc . A non-

na.t~ri o.lis t sto.rting point begins fron the view th~1t the 

existence of the iden of witches rel ates to po.G01lisD. Thi s 

is becc.u.§e ;the phi l osophicnl outlook of 'ifostorn cnpi tnliso 

sepo.1·ntos n.:i.tters of the spirit and the soul :: roD sciences 

and technology . The philosophy of the Vie st r1hi ch wns c.onsi stent 

with the rise of cnpita.lisn postulated tho.t science ond tech-

nology di:(;crr.Hned every sphere of life , trc.nRl'OJ:'L!.!Ung soci nl 

· relo.t ions in the process . The sungu sungu and i·cs ideologi cal 

infra.structure fron which it sprung is one o·':.hor nc.nifcstat!llon 

of rod ~.· to.nee to the ideologica.l fomul c.tionc; o:i C2.p i tnltsJt 

developwcmt which oJ.niOs universal validi ty . ':.:'his resistance 

in ~rying to preserve precapitalist fo.rr.1s could nat thri ve 

thus the success of the party in denobilisinG -Chi<J nilitant 

fom of uprising in tho sountryside . 

The coloni nl state was not : unaware · th :.t ·~hero mls a. big 

difference between those they called wi tchcs 2.nd ~;hose who 

have npbci 2.lised lmowledge of ·th0 herbs und plo.n ·cs of the 

Africon coun ·:;ryside. 
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As eariy ns the 1930 1 s the British were studyin~ 1~ative 
t,9 

Pot·sons c.nd Nati;ve Medicines of Ta.nga.nyika. 11 • '.::odny when 

nodern uedi cine is caught with the contradi c·cions of he high 

level of cli.en±cals in the products of tra.nsn c. tionq.l drug 

fims there is a naj or s earch .for na turnl rcncdie s in plgnts 

rcsccr?h .in .·cho rural o.reo.s whi le the 8Jrntc inpor·t:; s tho 

conplo:J(l of hco.l th care gcnero.~ed by co.pi talinr.i , If the state 

spent one tenth of the resources of the Es2cn ·:; 10.l Drug Progranne 

oli the Traditional Medicine Beceo.rch Unit then the society 

would be nakiJ:J.g o. nnjor step in harnessing +. he knowledge of 

tro.di tionol doctors to ioprove the heal th of' the peop le . 

Present research in other African sta.tes s e ek to link the 

Unive ·rsi -C y ~epartnent of organic cher::.tstry, t o the nedico.l 

laboro.tories to the po.tients using the knowleclc;c of the local 

og'.nngn. In To.nza.nia the effort of the state to e o.rs;10.ll this 

knowl~d .::;; c is lini ted and just .o.s how the pcanc.nt at present 

plant s co ·:--':; on and cru°\not byry the clothes the herb !J and plan ts 

will be pnckaged by tro.nsnation o.l d~ug conp cnies ond the rural 

peo.::io.nts riill not be o.ble to a.fford it . 

· .~ The Chinese connunists in the process transforning the 

il:'lheritc.nce of bQ.ckwo.rdsness .did .not turi;i .. t hcir tracks on the 

knowled.:,e of ~he tra.d:ttiono.l herb::::.l i .sts . In C:1ina. one would 

find · hcrb-a.lir:rcs practicing o.longside n odcm doc·~ors 211d the 
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trco.trn:mt by o.cupuncture, is· how world fa.r1ous . The Chinese 

stnrtcd fron .the l' oint of view tha.t so ci 2.lisr.1. o.n d socio.l ist 

trunsforuo.tion involved th~ knowledge , skill3 und scientific 

techl1iques _of i ts .people o.ccunula.teq over centuries , But in 

Africa. the 1n edernising elites ' even where procl~ir:J.ing soci~isra 
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turn their books on the true spirit o.f self relio.nce of the 

people Md seeks to h nroonise the ocononic Cj:ploi to.tion of 

the people v-1i th the iopossible to.sk of Europ~nniao.tion. But 

the rise of the Sungu sungu should encourc..cc research on the 

relc..tionship between socio.l trnnsfonJa.tion c..nd tnr..J.biko . 

Resistnncc and Tro.nsfo:rnat i on 

The rise of the sungu sungu was o. JJ..aj or st ~-~ooent o:r t~ 

rural . poor ago.inst forced COl.'10.odJ.tisut io.n of the ir lci.bour 

power. L'roo the period of World War II to the present o.11 

the plons for econonic developnent have been prcdicc..ted on 

the we~tcnening of the people to nuke theo 001~0 vulnerable to 

the l.ws of capi to.1.ist a ccuoulo.t ion. Scholars who \lo.!lt to 

see this proces~ speeded up speo.k of 11 The u.ncapturcd pensnnt11, 

while ~ocio.l deooornts call for co.pitnli st. ae~olopnent but 
50 

W1fth thb~lec~ning fron the experiences of the poor, The 

sungu Sungu challenged the pro.g.re.ssi ve schol2.r to disoe.rn 

the real spirit of this nodern ooveoent -of resi ... tonce in the 

To.n~a.nia.n countryside . They sharpened the nc..tion of the 

clash 'u etvieen Europe and Af'rica, between the deepening of 

cnpitcli~t rolntions ci.nd the pos sibilitie~ for new fon1s of 

popular org011isa.t1ons . In thlts respect the Sungu Su.ngu 

cenen·''.ed tho pl a ce of the self organisation and self uobilisa.tion 

of the popuL::i.r un..ssc s. And nt the sane tiue ·che lessons of 

the ability of the party to tn.ke the ooveoent under its wing 

reinforces the. need .for ideology and the. clc..rity oi who a.re 

the c..llies of the rebelling nusses . 
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-· · Popular discontent and. resist::i.nce o.f th~ sungu Sungu went 

beyond :--iD.ple protests· nnd took · the foru of c.rne d O!gc.nisation, 

· nlbei t o.ms c.nd weapons of a. pre colonio.l no. t u :cc , As pc.rt o f -· 
the hi"r;.torico.l p roce ss of the Tnnzaninn peol_)le '.:his r.iovenent 

j oine-<l .:the. long cha.in of pa.ssi ve end a.n--1ed rebellions which 

a.re n_.sr-:iocic.:·~ed with cc.pi tnlis~ pene ~rntion o:f the village 
.... ,.. ....... . 

connuni t y . Just a.s in. the .. pa.st co.pi tnli sn retro a ~cd fron other 

rebellions to find .tiew forn,s of dor.iino.tion the rise o.nd growth 
· · ·in 

of the Su.n.;:,u sungu did notLany wny check the cXlJD.llsi~n of the 

exploi ta.t ion of the rurol poor, If the noyencnt did not 

succeed iJ;l breaking t;he control of co.pi tnl it exposed the 

hollov1 bnsis of the sta.~e 1 s line of Ujnna.a. end sclf- relJil.ance . 

Significnntly the Sungu Su~gu clnrifi od to other peasants 

tho.t :i.t is one thing to take over village govcrnoents but it 

is quite, .:tilothcr to run then, In Mwanza r ogion the npveoent 
. .". 

re!-lovod . corr~p t l enders only to find out thc..t if they were to 

~Ull::::"Bnceos~~amlyl developnent proje cts' in their villo.ges 

then the re would hcve to be a. break in the. vmy Y1:1i ch the 

whole opc :c;....._t ions of the village ha.s been in t c gr6t od into . the 

p c..ra.llol r.i c.rket . Despite the cl :'..i ns of tho :G cononic R~ covery 

Pro_grc::o e of bringing essentia.l connodi tP s to tho :t'U.rol a.reas , ·- .. . 
the cascn-';ia.l r c quirenents for a.griculturr;l , produ.ction could 

only be .Procured by pnrticipo.ting in. the cell o~ bl o. ck narket . 

:ijence: ru cccs sful villa.ge p roj e cts require th~t eve!?- t he 

villo.GC8 "ell hides ond skins o.nd other corn.iodi ·~ ics to th~se 

who export then till neig!J.bouring countri es . And bo co.use the 

sungu suneu do not see nn.jr,thing wrong with thi 9 ·:;hey bring 

pea.cc to the gold nines of Ge i tc ::llld Ka.hnan v1h cn 955.:i of the 

gold n incd is to.ken fron their coru.iuni ties c .. nd do not cone 

ba.ck to help bu1'ld schools, ronds , clin ic s or other cssentia.l 

services , 
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The sunc.u Sungu by concentra.ting on theft r.t ·i;·he villo.ge level 

did not ndce links with the workers in towns such a.s I:Iwnnza. 

a.nd Shinyongo. , Nor did they try to deal with ~he real thieves 

who ort;c.niso the n:ture of society thus cresting the probleos 

to which tl1i~ving is only o. response , 

This wo.s a. oa.jor weakness, one which wc.s o.or.ipounded by 

the cm1po.iGh of sone nenbers of the Sungu GunGU ago.inst 

wi tchcro.ft, Thus though the oovenent elir.1in r-:~ od one fom of 

insccuri ty by do.ing the wo't'k of the stock theft p1~evontion 

unit i ".; cr~ :ctod insecurity for the older wor.ic.n wi10 . so.w the 

uovencnt "'.S a tro.di tiono.l nggressi ve fom o:i. o.uthori ty which 

is ropreoB~vo . Witchcraft eradication ho.s been o. fonture of 

the peoples co.llod the Sukuna. and wo.a one of the control 

nechcnisns exercised by the society. In this Dcriod of crisis 

wonen tend to lose out beco.use they do not h;::vo ·~he power to 

deteroine where resources go o.nd ult inctoly ol Gc r single wonen 

a.re nq:nernbl~ to perceptions of ill ollen in :.;_ cor.muni ty • 

Rurctl pensnnts nre experiencing renl hardship ~ in Tnnza.nin nnd 

it i c no-t a.lwnys ensy to ~don tify the sto.t~ ond foreign cc.pi ta.l 

ns tho r--ourcc of the trends in the econoDy. :!or this the 

pcrty hes been eainontly successful in doflcc tin 3 the energies 

of the poor to guo.ta.ntee the legi tinis~tion o:i:' the syste9. 

Th~ In-terno.tiono.l Moneto.ry Fund, tho World jJnnk: o.nd other 

ngcncies_ol internntionol c~pitnl hnvo not boon unwo.re of the 

deo~bilising plo.ce of the pc.rty . Together wi ·~h ·';he .incentive 

goods and the pronise of heal th 1 snni tc..tion ;··nd wol~a.re the 

exploi~er8 of Af'rico.n labour survey the lesson~ of the sungu 

Sungu r.iovcnent. 
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The po.pore of these orgo.ns reflect on how to use t he grassroots 

orgru1-!so. ·:: ions o.s o. nona.geoent unit, "thus pomi ·cting the 

·'di~fusion of a. 11oo.no.genent and control systo~1 down to the 

las~ fon~ly end lrnya. in the villo.ge 11 • • • The po ·~cntia.l 

uaefulioss of these gro.ssroots lea.de rs 1 no~ili s o..-~ion co.po.bili ty 

in ·the Sukuno. context should not be undercstiIJ.o.·ccd by ony 1 
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dcvelo~)ocn t endeavor" , The prooi se here i~ t o be ab le to 

nobiline -~he po.rty nnd the Sungu SUngu to entrench CO.~Ji tnlist 

rel ci.t ionc of production. BlA.t o.s the p_roblcoc of ·';ho bunper 

cr6p of co t ton of the po.st yco.r showed the p0oplc of 

Tonznnio. ho.vo no control over the world c. o.rket of co.sh crops . 

And inside Tci.nznnio. the s;jo.to na.y exhort th? peo.c;;x1 ·?s to . 

produce t he peosnnts will respond but the stc.tc does not 

hc.ve tho infro.structu.re for storo.ge , transpor-Gt c;inning, 

no.nc.gor.rnn-t; t u o.rket1ng o r to po.y the pe o.. sa.n -~ s f or -~ ~1 cir crop a . 

Out of t his cha.Os there will be new fru!.:t:...'c:~ions nnd 

·othc;r foru:=.: of resis.§o.tloe will rise up in the co ~;n -'; ryside . 

Prosrc ~~ ive scholo.rs nust be . o.ble to develop a. noiontific 

orientc.-Gion so th:c t the re is t heoreticc.l gui J ru1co f or the 

spontonoous outhursts of' the ll::J. sses so th ::':i:; -:;hcoc rebell i ons 

do not provide for new t~ -chniques of opprcs-:·ion . ·.-:'his vms 
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the concrete les s on fron the rcsul t s of tho I.Io.u Tio..u struggl e . 

At the v roccss of clo.ss s election exp o.J.1ds undo:.: ·:;he INF 

so ct ion <J of t he petty bourgeois will use t ho legocios of the 

sun .::.,u §unGU f or the purpose s of the poli tici:: ~·.-·~ ion of ethni city. 

The absence of the overt foru o of this o.spec t of politic s in 

Tonza.nic.. wo.s not be ca.use of the absence of e-~L.1 1 c differences , 

but due t o tho waak developnent of the pe t ty bourgeoisie . 
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Now this strnto. is using tho welfare guise (bUJ .. 'ials o.nd 

wedding) to rcur its fiend . 

The Sttngu Sungu hos reestablished the l'it;h t of the 

J;>D.e-Wral.U•t c to be part of the future of Africo., ::?or two 

long tho idea of developnent hns been predic~~od on the destIU.-

ction of t he way of life of the pastoral peoples , The Uj nnaa.. 

stratCGY for livestock developnent did not dir1·er j)1 content 

fron ·chc Enat .A.trico.n Coru.1iss:Lon Report of 1953 nor the 

subncqucnt investigations of the specio.lised -ci.c;oncies of 

fine.nee. oc.::;>:i, t o.l , Speech af >e r speech by n c~·l.: ion c..l leo.ders call 

for tho p o.etpro.l people to be linked to n_ cc.t·cle couplcx which 

dcepcl?-c ,cl1EHr dependence on Western grnin , bc.nkins ci.nd drug 
' ~ -

fin1s . '.i:his experience of the Soviet Union where the deponden.ce 

on inpor-'cod grain is tied up to the nccepto.ncc of tl1e \7estern 

nodcl of MiU2..1 husb:md .. ry should be studied by tllo~e who 

r;;eek to , de velop genuinc socinliso and self rclia.nce , A 

sooic..list strctegy for Tnnzo.nio. uust draw fron t he storehouse 

of the exl?'crience of huoani ty , i1:1cluding tho ncg~ti vc o.nd 

positive lessons of' 0-0.pita.lian o.nd socic.lisr.1 , A prerequisite 

for social· cho.nge uust be thc o.bili ty to build on the 

historico.l experience of tho people; incluc1ing ~~ho nobiliso.t1on 

of positive skills nnd knowledge transr.ii tt c d ov-c r centuries. 

AJ..rcndy the thrust of' specio.liscd invcsti 2;c. -~ions on the 

peoples such .J.a tho Mo.sQ.i and the 5'ukuno. tcnd t o 9-Cudy these 

people UJ:ldcr thc rubric of environoenta.l conserv:):tiort and 

wild.Iife. The ecological flog is rnisod tm justify the 

physicnl cli~i,nntion of these peoples fron the continent in 

the 1 oni:-; run . 
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The Sungu Gun.GU in de:fending the right of "cheir co.ur.1uni ties 

ha.vo entered the legend of herdsnen who doJ..'endcd. ·their cattle, 

Tpis fc.ct is now pa.rt of the history of To.nzc.nin. Tanzania. 

is a. va.st underpopulated lend nnd the heo.1 th, nutri tion and 

cho.ncc in t he sto.nda.rds of living is linked to a. healthy 

populo..tion r1ith a healthy stock of goo.ts , sheep end cc.ttle . 

And if the pre-co.pi ta.1st forns of livestock control a.re to be 

trnnsfomed then the progrcss:i. ve sbcinl scicn·~i c::ts c.rc scientist 

confrotcd VJi th fundanenta.1: probler:is . E. g . ·.ih:;t should 

be the .-.. ~ti t ude of the progressive sohola.r to hunters a.nd 

ga.therers? \7ho.t is the o.dequnte foru o·f the inproving of the 

live r::-to ck yield of the po.stora.lists? How cnn ner1 scientific 

skillc be in-t raduced in the villo.ge coar.1uni ~-j.e s of Africa. 

without ~cstroying the skills o.nd knowledt.;e of the rural 

produccr<:i? .. 

The rise of the Sungu Sungu sharpened ·chesc questions as 

the society ~ro.ppled with its pc.st Md confro t od the future . 

The SunL,u 'iungu wa.s ::i. reassertion of the cul "i;u:ccl strength 

of the Afri c:m people . The pa.rty in its onbrc-.cc of the 

novcnent enb r'"'.ced nll its contra.dictions in ordcrr to denobilise 

o.nd to dir.iini sh the growth of the uprising. . '.i'hcro was no 

rec.1 o:Lfort to study the lessons of history . It r1ould equire 

another forn of denocra.tic politics to link up the positive 

sspocts o:L this novenent with the nost nodern scientific 

techniques. This is wha.t the Chinese nca.nt b,;.r ~cicncc 

wc.ll::kinG on two legs 11 e This po.pe r hopes to be p ~rt of the 

stC'.rting poin~ for o. nore precise understnndinc ci' ~he content 

of populo.r rosistcnce fron the vill a.go . CO!Jj.luni ·:; ics a.s 

Africa: .. ·-rugc;les to be independct. 
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l . This vms the pre cise. · ti tl,e . of .o. study w1derto.lcc.n by the 
COlOUi2J:ists in the 1950 1 s sec study undo by Hans Cory. 

· · 11Hor1 Vl'!i.. tchorC'..ft could le> .e used· for poli ti ca.i onds 11 • Hons 
Co~y pnpo rs No . 235. University of Dnr~cs-Snl~ Librury. 

2. 

This !"l·~udy wo.s presented to Witohcr:.:.ft Couui ·~ tce of the 
Coloni nl Legislc.itive Council ·in f,foy 1958. 

' ' 

In p.'.'.rticulnr the work of John Ili ffe on ::osi:Jtnnce in . . 
T.o.ngo.nyilm is. linked to. the ideas of r.10dernis2-tion and 
the deepening of cppi taii·sn in 1;he '"rurc.1 c.roo.s . See John 
Iliffe . A Uoae rn_ Histo.rY of Tri.rfgnn,Y,.,i]co.1 Co.r.ibridge Uni ve rsi ty 
Press; London 1979. Essentfiil:1y ·the· p·nrty !.1i ')tory which 
i ~ t r..ugh t a.s r Si nso. 1 in e du co. ti onal in sti tu ::..~1 on s in 

• TMzo.nio. reflect :the sOLle enpho.e is on the p .::.rty or inportnnt 
personnngcs in the nnti-coloninl period . Altcrn 2.tive 
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