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INTRODUCTION:

Studies on lake Victoria Fisheries arc increasingly getting more diversified in scope and
themes. Unlike in the past when the body of literature available were largely products ot
endeaveurs by physical scientists concerned with fish species and related issues, today there
are fexts which attempt to address ccological and soci-economic and cuitural changes in the
lake Viciona Basin (Kongere, P.O. 1978: Swania. M. 1986; Gerrad. S. (1991); Asowa -

Okwe, 1989; Odongokara, 1991: Bugenvi. 1991: Okaronon, 1991)

These studies indicate that the fisheries of lake Victoria have undergone substantial
changes. More importantly, these studics indicate that fisheries has become one of the
important source of income and livelihood for the majority of the people in the region. A
recent survey estimated that 73,000 persons were engaged in fishing directly and 500,000
depend directly or indirecily on the secior ai the secondary and ieritary levels {or ther

livelihood { Ministry of Animal Induosiry and Fisheries (MATF. 1989~ Fisheries Secior

Survey. 1988: Kampala. Uganda).

Obviously, the shift in the focus of issucs of social investigation as noted above is a

management concentrated mainiy on biolegical. ecologica and technical harvesting issucs,
with only token consideration of socio-cconomic dynamics that are never completely
controlled by management activitics. This paper has three contentions. First that fisherics

involves very much predator-prey associations (man-ccosyvstem), and vet attention has
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often focused only in the prey (fish). thus ignoring problems that develop because the

predators (Men) do not sit still cither. Secondly, that the establishment ot colonisation and
its hand maiden market econemy set in motion a process which transtormed the dynamics
of indigenous I.ake victoria fisheries. Crucial to this process, were four elements: the stare,
captial (n ievms of hmance) and fechnology, and ihe burgeoning rural urban pepuiaiion m
s
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the Fast atrica and DEVOIIL 1 he interaction between

victoria basin led (o the commoditisation of the industiv. This i tum mcant that the
echniques of production, the acquisition of fishing crafts and gear. and the production and
distribution were subject to the market laws. Thirdly, in the early 1980s market
opportunities for the Nile perch developed abroad and the fishing grounds of Lake Victona
were soon franformed mio resources for a global cconomy. During the mid-1980s only
some 10-15% of the Nile perch was exporied. In the last 8-9 vears there has been a rapid
increase in the number of processing factories which have been cstablished along the
shores ot Lake Victoria. ‘T'oday there are about 50 factories located around the lake.
Presently most of the Nile perch is being shipped to Europe, the Middic East, United States
and Japan and the ievel of export has increased every year. The Lake Vicioria fisheries is
iherefore undergome a dramaiic changes due o the fasi development of the expori

industiv, and the increasing use of machine- made fishing gear as opposed to tradifional

Consequently, the organic link between the fishers and the instruments of production
which permeated the pre-colonial fishenies in the lake is gradually but progressively getting

eroded. Capital and the state have assumed greater prominence in the control and




management of fisheries and other aquatic resources. This inevitably has resulted into the
marginalisation of the traditional people-based institutions of social control and
management, and the dominance of capital and state bureaucrats over the natural and

human resources of the Iake Victoria Basin.

This studv oughi i0 be seein as one of the new attempts aimed ai providing insighis into
dynamics of Lake Victoria fisherics ceonomv and how new developmenis

d common property managment. The matenal for this
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the whole question of ace
paper are derived from my own research on Lake Victonia as well as other secondary
sources available on the subiect at Makerere University, Centre for Basic Research

Kampala, and Fisheries Research Institute (FIRT), Jinja,

2. HISTORIOGRAPH OF LAKE VICTORIA FISHERIES:

Fishing is one of the oldest economic activities of the people of Lake Victoria region of

Fast Africa. Traditionally, it was the male fishers who went to the lake to fish. They were
also responsibie for weaving and fishioning fishing gear (i.c. non-return baskets. Traps,
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hooks, harpoons, mmd the consiruchen of fishing crafts (canoes and rafis). The female
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" Asowa- Okwe, Capital and conditiona of Fisherlabourers of Lake Kyoga and Victora Canoe Fisheries™
Working paper no. 3, Centre For Basic Research Publications, 1989,



Fishing in the lake was conducted in various ways. but maily by bashets, hooks, and by an
construction of traps along the shorelines. An analvsis of the daia available indicates that to
the majonty of the fisherpeople. the main objective of fish production and exchange was to
obtain use-value products and that elements of commodity preduction had developed
among ihe fishers. i also indicaies ihat the bulk of ihe fishers had access (o the lake
resources and instruments of production, and those items which were not produced locally
duc to natural (or ccological) endowment and uncqual levels of developement were,

obtained through the barter trade with the neighbouring people. °

Furthermore, the use of the natural resources of the Lake, and the resolution of social,
economic and political crises of the fishers wcfc subject 1o fraditional councils or ¢lans
assemblics led by a leading fisher person. The‘ authority of these traditional leaders went
bevond the confines of the lake resources. The advent of colonialism and capitalist mode of
production based on modern technology changed all these features. The etfects of
colonialism on fisheries varied, depending on resource availability and proximity of the
fishing zone to the newly established colonial economic infrastructures. As pomted out in
the niroduchion many [aciors were crucial in changing ihe naiure of Lake Victona
fisherics. However, the basic iechnological bidge from ihie pre-capitalist {subsistence)
fishing to commodity production was undoubtedly the adoption of imported fishing gear
i.e. gill nets, hooks, seine nets, outboard engines, and the introduction of Nile perch and 0.

Nileticus. The use of these crafis and gear especially, enhanced and stimulated the

* See Asowa-Okwe, “Pre-colonial Fishing Industry in Lake Kyoga Region of Uganda™ in Makerere
Historical Journal, Vol. 4, No. 1, 1988 for a detailed account of this issue.
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capacity of the fisherpeople to exploit fishing grounds in any season of the year. They also
made the production of fish tor sale a more feasible enterprise as opposed to the pre-
capitalist mode when surpluses would be disposed of only in a better than average scason.
Hisioncaily. ihe adopiion of wesiern manufaciured fishing ecars daies back o 1905 when
the flax gill neis, hoocks, cords, e.t.c. were sold to the fisheis of Lake Vicioria Naviza at
Sio Port. * The recipicnts were basically the Samia, Luo and Banyala fishers operating
from Majanji. Sigulu and Wavast Islands and the neighbouring landings on the north
castern shores of Lake Victoria. Within a short peried these fishers noticed the efficiency
and relative durability of these fishing gears in comparision (o the instruments traditionally
moulded and fashioned by the indigenous artisans.

Linked with these changes was the improvement of transport and communication system,
and the development of urban and trading centres, which widened the market for
agricultural and tish products in the country through expanding demands. ‘I'wo other
factors which stimulated more changes in the fisheries were the introduction of outboard
engines in 1953 and the stocking of 1.ake Vistoria with several fish species since in 1931,
T Ulganda side of Lake Victoria ouiboard engines weie fiist introdiiced at Kigungi fish

i
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Department at Entebbe. The engines were introduced with the aim of enhancing mobility

the carmage capacity of the fishing crafis (canoes). The colonial state plaved 2 leading

See Moody, KW, Surmia Fishermnen. 1963,

QA

“ Interview with Odhiambo odinga, a tisherman from Lumino (Samia - Bugwe) September, 1984, Also see
Mann, I.M. “A Resume of the Evolution of the Tilapia fisheries of Lake Victoria up to the year 19607,
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role in the diffusion of the outboard motor engines. Fisheries Assistants were stationed at
major landings where they encouraged the adoption ot the innovation by bringing, the

engines from Entebbe and showing the fishers how to operate them. *

However, because of the igh cost and heavy running expences compared io fisher’s

L‘.

normal profit mairgin, the outboard engines were ot extensivelv adopied until in 19

58.° But cven then the owncrship was confined to a small group of well-do-people with

substantial capital outlay.

Fundamentally, the adoption of the outboard engines had two sides 1o it. On one hand, it
“revolutionized”™ the indusiry as it facilitated easv iransportation of fish from remoie
landings and islands to the main road-head landings where high prices were offered. But on
the other hand, the existing socio-cconomic relations limited the spread of this new
technology so that the “revolution” turned out to be almost symbolic. Indeed up to date.
there hardly any fishers using motorised canoes in fishing. The canoes are strictly used for
transportation of fresh or processed fish, and passengers from the remote landings and

Istands,
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See Nyakuana JB. A Geographical Analysis of Fish Marketing in Uganda, 1958-19%
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of establishing stocks of commercially valuable specics capable of exploiting an ecological
niche currently underutilised. and of veilding adults whose large size would ccourage the

re-introduction of 37 gill nets. Among the tilapia complex, T. Ziili. T. Rendalli, T. Niloticus
(“tuf”) and 1. I eucostca were stocked and began to contnbute to the to the commercial
landings.  The Nile perch, a predator was miroduced amidsi greai coniroversy. with »
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view to crop thie presumabbly numerous population of haplochiromis ( Nkejje) which

abound the lake then, Frpectedly, the imnologists disagreed over the rationale of the

move. Some of the sctentists called for precaution and contended that feeding habits of the
that the ecological conditions of Lake Victoria, could make the tilapia and other indigenous

species the principal diet of the introduced.

However, whether it is the predatory activities of Lates or overfishing which has
contributed to the apparent depletion of many species hitherto found in the lake is a subject
yet to be resohved. But the fact remains that many of the fisheries up to the 1960s. are no
longer cropped in substantial quantities as in the past. Some of these species i.e. alestes

(ensoga). labeo (eninew) and ensoie (of haplochromis siocks) are hardly harvesied foday,

To the fishers of Lake Victonia the explanation is obvious, as the decreased population of

indigenous species is paralleled by the increased population of the perch, and many a time

7 ibid, p. 25
?ibid, p. 25



some of the former species are found in the stomach contents of a trapped or netted Nile

perch.

In respect to the method of fishing and more significantiy the instruments used in
production, the siocking of the lake with the perch broughi a radical change. Once the

peich established itself as the major species in the two lakes, t

—

resoit to the use of strong and relatively large micsh nets of 26/36ply. These nets arc
braided with double-knotting, and are generally verv costly. And where there are open

sandy beaches, the fishers preferred seine netting (Kokota, Kiragala or Rimba). Others

adopted the use of a fleet of multi-hooked fishing hines.

These changes had a wider implications to the state of fisheries as well as the f{ishing
community of Lake Victoria. To the majority of the fishers these changes led to their
alienation from the control and ownship of the boats/gear, and, therefore, access to the
fishing grounds. Many of these people were now tool poor , and have therefore, lost the

organic iinkage with the instruments of production as obtained in the past.
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With these inputs, such people were able to harvest more fish and obtain

lucrative, and reliable source of quick and substantial cash income. This partly explains
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why Lake Victoria fisherics has witnessed increased investmeint both in the spherc of

production. processing, and distribution, ¢specially in the post-colonial period.

3. Changes in Mode of Production and Management of Lake Victoria-Uganda

Fisheries

3.1 Modes of Production:

In light of ihe above discussed developments, two forms of produciion characiensed canoe
fisheries in Lake Victoria in the contemporary period. > That is petty commodity
production and capitalist production. In the first form of production. the firshers operate
gill nets, traditional plunge non-return baskets, fixed fance traps (enkwira). and long or
single heook lines as the main nstruments of preduction. It 1s the ownership of fishing craft
which is open to anv one. although in practice few fishers own them. The common
practice is for those with fishing gear 1o operaie as a crew, relving on the canoe owned by
one of them. The production of such fishers tend to be limited, and the income derived

from the sale of fish is minimal hence limiting the scale of capital accumulation.

Under petty commaodity production no considerable relations of exploitation exist between
the fishers who themselves are owners of part of the means of production (gear) and have
ihe eniire product of labour ai their disposal, save the porfion given oui o the canoe owner

in return for services rendered to them by the vessel (capital). In addition, under petty

* These conditions are applicable to other lakes in Uganda according to studies conducted by EEC/UFFRO
(1990-92).



comunodity production. even the owner of the vessel (capiial) also makes a contribution. as
the cratts plays a crucial part in the fisheries. Usually the crew surrender 10% of the catch
to cater for canoe services. IHowever, in the event of bad weather and when the catch is

very low, the crew are allowed to take home whatever little fish harvested for domestic use

In the second mode, the fishers operate gill net tisheries (taikuni, kikubo or ponyoka), sciiie

ncts. and lighting svstem for mukene tisherics, on a morc or less capitalist basis. Under this
mode, the distribution between the owners of crafts and gear (capital) and the fisher
labourers 1s quite district. They relate to cach other as emplover and employee. The
former do not engage in fishing. They remain siricily on the land awaiting the catch
brought ashore by the hired labourers. Indeed the fisher labourers neither own and control
the instrumcnts of labour nor the products of their labour. In essence they are basically

wage-labourers (abapakasi) whose participation in the Lake Victoria is primarily predicated

upon sale of their labour power to the owners, of crafts and gear (capital).

The above analysis underscores one salient point that contrary io the notion held by many
scholars and  governmeni officers in “Third World™ counines, that [ishery resources is an
openi-access resoiiree, subject 10 exploiiation by ail fishers, entiy inio fisheries is now
subjcet to ceonomic and legal constraints. It is therctore, no longer a common property
subject to common property management mechanisms formulated by the fishing

community as in pre-colonial era.



Hence the current fisheries on Lake Victoria Uganda is permeated by the co-existence of
these two forms of production. 'The exception is the mechanised form of fishery recently
attempted by the Sino-Uganda tisheries Joint Venture Co. Ltd.. operating two-trawling

units from Entebbe. '

As pointed out earlier a varietv of fishing geai are emploved. The most common and by far
the most popular is the synthetic gill nets. A large number of beach scines, long lines.
castnets and light attraction are also used. "' Most of the fishing operations take place at
night, except for seine nets and cast nets which are eperated durning the day. The number
of fishing crew per canoe 1s subject 1o the mode of fishing and the size of the canoe itself.
Fishers as a whole usually operaie in twos or threes when using gill nets, castnets and long
lines, and groups of four or more for seines, depending on their size. A canoe is ofien an
indivudual fishing unit but several canoes may combine operations when fishing for

mukene. '

Although the giil net has evolved as the most suitable fishing gear so far on the lake,
vanous circumstmees includmg scarcity and high pnees of inputs, and rampani  theft in
ceriain areas have led (o innovative variations to the normal use of the nets as passive sear,
and have also contributed to the upsurge 1 the use of the “illegal” scines and cast nois. [n

many areas of the lake the gll net is no longer used as a passive gear but it is set and

¥ See T. Twongo. et.al. 1991, p.31.
** Beach serung and lighting were prehibited by Administrative orders in Uganda in 1987 The ban on light
airaction hus, however, been hfied und ihe mukene fishenes is on ihe mereasse especiatly i the islands of

Lake Victonia-Uganda.
" See T. Twongo et.al, 1991 op. cit.
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immediately lifted after fish have been chased into the meshes by beating the water with a
long stick (the “mwoko™) or a special club (“laikuni”). Some of the fishers use the gillnet
as an enclousure net, setting and lifting it before moving to the next fishing ground. These
active methods of fishing allow for the use of only a few (four up to ten or twelbve) gili nets
in a working fleci. ofien making caiches which are comparable (o, and someimmes beiier

. . 3
than, those made with many nets seit passively. =

The main advantages of active fishing with gill nets and seine nets is that the nisk of thefi
on the lake i1s considerably reduced. Scecondly in the case of gill nets and cast nets. the

mitial capital mput for the gear 1s also greatly reduced.

However, active fishing methods involving the use of gill nets, cast nets, and beach seines
are widelv regarded as destructive. For example. apart from the destruction of the physical
environment of the beach the seines ai¢ notorious for the capture of immature fish,

particularly tilapia, Nile perch, bagrus (semutundu), clarias (maie), e.t.c.

3.2 Fish Processing and Marketing:

Tlhamem $oom didsomannl con ctle o Bn RTINS RS o e o e B . rmmpa o DS ey : A —
§wWao iraditionat Hcinoas, iaicty Curing ot i!.‘vl! OvVer tieat and SMOoKe. and Stin-di iz,

reman the most important mcans of processing fish on Lake Victora-Uganda. and indecd

, » P : 14
for the entire fishing industry of the countrv.

The smoking cuning technigque has been

11 wlso oral mierview with Mzee Peilero Augo Masiga of Buwunga, Kvaewe, Mukono Disinei. and
Jonah Osodo of Busmndere Parish, Kyagwe, Tuly 1992
" See Sseinakuda, 1980, Asowa-Okwe, 1989, Ssali, et. At, 1991, Gdongkara. OK. 1991,
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slightly modified in some places mainly to control heat losses and hence reduce waste of
fuel wood. It is currently used for both Nile tilapia, Nile perch, Bagrus (semutundu) and
other species, with the final product having a shelf life of up to several wecks. depending
on the residual moisture content. Sun-drying 1s often used on Lake Victoria -Uiganda to
preserve itlapia spi along the dorsal profile before 1 1s spread out in the sun, and mukene.
The final prodiici when thoroughly dried is believed o have a longer sheli life thain fire
curcd fish. '* Sun drving on grass, rock, or sand is currently the traditional mcthod of
processing mukene . whose fishery has assumed considerable importance on Lake Victoria-
Uganda over the last decade. The curing of fish over heat and smoke mvolves the use of a
alot of fuel wood | a process which invelves the cutting down of forestis lcading to

environmental degradation,

Industrial processing of fish in Uganda is also beginning to acquire greater pronuinence.
Presently, it is mainly directed towards production of high-quality. high-valuc whole and
manufacture of cereal meal supplements and animai feeds. The Uganda Feeds Ltd. plant in
JTimpa has been using mukene as an mgredient of poudiry and pig feeds smee 1980/81.
production conceins in K amnala area is o

mmiikene by other. smaller animal fec

thec increasc.

3.3 Socio-Economic Changes in the Fisheries:

" See T. Twongo. ef. Al{199] p. 33,
" In an interview with fisheries oflicials at the Fisheries Headquaters, April 1992, they indicated that at that
tirtie alone there were more than 20 applications awaiting approval.



On the basis of the foregoing analysis and description of the existing structure of the fishing
industry. traditional division of labour which leaves production to fishermen, and the
processing and exchange of fish to fisherwomen has been undermined. Today division of
fabour has iargely assumed a social perspective. Division of iabour is no longer premised

on gender as n pre-colomal iime. The key vanables in shapmyg division of labour are the
owiership of the means of production (crafts and gear) and the means of distribution (i e.
motoriscd canocs. trucks or lorrics which in turn hinges on capital outlay onc has at his/her
disposal. The concrete reality is that social division of labour 1s assuming greater
signtficance as both male and female fishers perform duties hitherto considered the
preserve of either of the two sexes. Both sexes undertake these duties provided they are
assured of cash income and food 10 sustain themselves. Recent studies of canoe fisheries of
on Lake Victoria - Uganda, have discerned social differcntiation at the level of production,
and distribution and exchange of fish (Asowa-Okwe, 1989: Babikwa, 1993;

Odongkara, 1991). In our study of fishing community of Lingira Island, we identiticd four

social classes.

The birst. are the hisherlords, which comprise owners of one or more canoes ( boih

motorized and non-motorized) with farge flect of nets. Thev aleo own the majority of the
LT ass thatched dn(. in wud- \v.i, \,\l s, iluﬂﬁdﬁC'ﬂ and \bl‘ll ponnancn it housc di'ld bli”dinijﬁ
found on the island and at Masese near Jinja. Such person often invest in land. buildings.

livestock and the repair and acquisition of mere fishing crafts and ecar. They also engage in

large scale processing and sale of fresh and smoked fish. In Lingira, they constituted 3% of



16

the population of the fisherpeople at the time of our rescarch. Second class, is that of
middle fisherpeople who own medium-sized canoes and gill nets. This class of people have
a dual source of income : family labour and appropriation of surplus labour value from

hired labour. They constituted 7.7% of the Lingira fishing community.

Third. are the poor fisherpeopie, who owns gill neis and hooks but not fishing boats, and
arc thus forced to operate as a crew using cither a rented boat or once belonging to onc of
them. Rarely do such people hire labour. They usually dispense with 10% of their catch to
the owner of the canoes i the use of which they share, Fourth | and lastly, are the
fisherlabourers in gill net, long-line, seine or purse net and mukene fishery, They constitute
the Jargest number of those engaged in canoc fisherics. They own no means of produciion,
and the only means at their disposal is human labour-power, which they have to sell to
owners of canoes and gear (capital). Thus their source of income is wage labour. They

constitute §6.9% of Lingira tisherpeople. The situation in Lingira Island is a micro-

retlection of what obtains in the entire Lake Regions of Uganda. The most recent research
findings by Daniel Babikwa (1993) on Ssese Isiands do confirm the validity of our findings
mentioned above. Furthermore. hired fishers are vsvally voung and smgle persons,
However. contraiy to 1. Twongo et.al they do noi necessarily come from istands and the
adjacent arcas, Somic of them come from arcas quile far from the lake zone. At Lingira at
the time of our field work. some of the labourers came from as far as Western Kenva and

Rwanda.



The living and working conditions of these labouiers is appalling and deplorable. They set
tor the fishing grounds between 4:30 to 6:30 p.m. ¢very evening and do not retum till the
next moming. Depending on the weather. the labourers work throughout the night. On
average they work benwveen 14-16 hours a day. This inciudes the #ime spent on hand
propeding ine canoes irom the landing io ibe ishimg ground and back. Even ihose who do

ik
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which they operate, and respond accordingly. The usually express their dissatisfaction and

arievances by stealing nets and selling them to the willing buyers from other fishing zones.
Sometimes they sell part of the catch to fish dealers at secret landings or while in the lake,

One other social and cconomic change that deserves mentioning here is that the changing
role of women in fisheries. To a large extent. they continue to perform traditional 10les.
However. their participation in the processing and sellingof tish, assures them of a
modicum of leverage in canoe fisheries, as they have money income of their own. The fact
that some of these women have money, and at times substaniial amounts, reduces the

arrogance and chauvimsm  oi the male fishers. Over itme ihere have emerged a group of

posweirtul women with invesiment in orafts and gear, and fish processing and marketing.
Such categorics of womcn now cmploy both male and female hired labour tor wagces
~According to Odongkara. up to 10% of the boats at the vartous landings are owned by

women. However, certain cultural forces still prevent them from direct participation in

fishing trips (see Odongkara, O.K., 1991).



4. The Politico-Legal Governance of Take Victoria Fisherics:

The politico-legal governance of Lake Victoria -Uganda fisheries, along with ail other
fishenies of country. are provided for under the laws of Uganda through the Fish and
Corocodile Aci {chapier 228, Revised Bd., 1964), ithe Troui Proteciton Act (chapier 229,
Revised Ed.. 1964). The Law {cap. 228, sec.43) cmpoweis the Ministrv of Agiiculiuie,

Animal Industiy and Fisherics to gazette siatutory mcasures to guide tisherics in the

country.

Histoncally, the apphcation of legal framework in Lake Victona-Uganda was less coercive

in comparison io the Kenvan and Tanzanian experiences (Asowa-Okwe; 1989), Verv few

restrictions applied to canoes and fishing gear used on the Ugandan scction of the lake.
However from the 1980s the situation changed decisively as the state resorted tp statutory
provisions to deal with gill nets operators. For example statutory Instrument No. 135 of
1981, stipulates that the Iegal minimum size in Lake Victoria for Nile tilapia be 280mm
(11inches) and for the Nile perch 440mm (18 inches). Provision, thercfore, exist in law o
discourage the possession of small-sized fish of these species. Furihermore., the Fishenes
Department deplovs ifs personnel to the fishing zones to ensurce ihat the fishing
communitics comply 1o these provisions. In practice. the fisherics officers have tailed o
fulfil their obligation of educating the people in the modern methods of fishing, how to
improve the quality of fish by modern processing techniquues, and to regulate the
utilization of the natural resources of the lake. The poor working and living conditions of

the fish guards make them more valnerable fo bribes. Over time they have forged personal
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and direct dependency relations with the fisherpeople, especially the owners of crafis and
gear and fish processors and traders. ‘T'he tisheries officials and other state agents look at
these people as sources of extra income, and therefore, ceased to take their managerial and
supervisory tasks seriously. Principally, such burcaucrats are a burden and a hability fo the
people. Furthermore, fisheries officers in the field face role conflicis. as they double as
control and extension ofticer. Things are quite different for the poor people. particulaily
the fisherlabourers who arc often casy victims of marine operations in the lake. Timce and
again they are arrested and prosecuted for being tax defualters and even for vagrancy.
When arrested and charged m court these labourers end up in jail, ag they neither manage
to hire services of legal experis nor pay the heavy fines imposed on them. Their employers
who have funds alwavs survive such mfcsss and harassment. The tuth is that what

characterises the icgal position of these labourers “is a blanket of detention-without-trial™.

‘T'o make matters worse, the traditional councils or committees which used to deal with
social, cconomic and political problems have been progressively marginalized. to the extent
that the local popuiation has little say over the lakes resources. They operate on the basis of
dictates of orders irom ihe Mamsiry concerned, and vet the Mimsiry officials lack ihe
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interpiet the contiol and management of  Lake tishiics as the responsibility of the state. and

hence ignore the role of the local population who are the actual stakeholders.

Furthermore, these Gishers are hardly mvolved in the formulation and implementation of

policies governing the resources on which their livelihood depend a great deal. Indeed no



attempts have been made 1o identify the traditional modes of the fisheries and other lake
resources management. Principallv. the tishers are percieved as conservative and
underdeveloped peeple, deveid of wisdem. Tence the beliet that the problem in fisheries
is lack of capital and technologicai investments and modermisation. This 1s where the

problem of fishenies Hes, and we feel ihai such a philosophical ouilook 1s wrong, as 1i fmis

to give centrality to the role of the people (fishers) in the Lake.

In addition, the Lake Fisheries 1s no longer open- access resource, to which every other
fisher can have access te as in the past. As we stated above, for one te engage in fisheries
one must have substantial capital outlay (o acquire fishing crafts and gear. On average, a
medium-size fishing hoat { ervato) cosis Uganda Shillings 1 million, while a seine net cosis
betwen shillings 1.5 million and 2 millions. Indeed there are few fishers who can affu:d
such cosily crafts and gear. In any case one must have a licence 10 operate in the Lake. It
must be added that the assumed role of the state as a custodian of the marine resources,
and the continued marginalisation of collective socio-economic role of the fisher
community in the management of such resources has equally undermined the common
property approach o ishenes resource managemeni. Today the expiotimon of aquaiic
resources withiin the lake is subject to the market forces as well as state regulations. Such
developments have rsulted into the proliferation of individualism with the attendant crosion
of community based management of fisheries. In conclussion one can observe wit
justification that the present path of development in Lake Victoria fisheries could lead to
the decline in living standards of people involved in the fisheries both in terms of loss of

employment and food security. The present level of fishenes harvest fuelled by increased



local and export demand is bound to exceed the sustainable veilds of the lake’s fish
w to deal with the latter must be a subject of tuture studics of lake fisherics.
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