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D e s c r i p t i o n s  of t h e  hendloom i n d u s t r y  i n  t h e  t h i r t i e s  

con ta in  t h e  sugges t ion  t h a t  compe t i t ion  wi th  machine-made c l o t h  

induced a d a p t a t i o n s  r a t h e r  than  'a p a s s i v e  decay i n  t h e  t e x t i l e  

h a n d i c r a f t s .  The nalrn c o n p ~ n e n t s  of t h i s  p r o c e s s  were d i v e r s i f i -  

c a t i o n  i n t o  ' l igher  va lued  prc luc ts ,  f rom c d t t o n  t o  nonco t t an  f o r  

i n s t a n c e ,  accompanied by d i f f e r e n t i a t i o n s  i n  t h e  technoeconomf c 
s t r u c t u r e  ta which t h e  r a p i d  y roh th  of handloom f a c t o r i e s  and 

small  s c a l e  powerlooms b e a r s  wi tness .  The paper a t t e m p t s  a survey 

of t h e  second of t h e s e  components, r e l a t i o n s 1  changes. 

The p r o c e s s  i n  i t s  most g e n e r a l  form invo lved  r e d u c t i o n  of 

' independent '  weavers t o  ' dependencef , t h a t  is, a  p r o g r e s s i v e  

e r o s i o n  of. t h e  r i g h t  of posseos ion o v e r  f i n a l  product .  Two b a s i c  

f orms of dependence can be  dis:inguished: c o n t r a c t  f o r  s a l e  of 

products  t i e d  t o  a  p a r t i c u l a r  merchant and c o n t r a c t  f o r  s a l e  of 

labour. A t  t h e  o t h e r  end emergec l a r g e  p roducers  u s u a l l y  wi th  

i n t e r e s t s  i n  c l o t h  t r a d e .  Pure  ommerc ia l  c a p i t a l  was t h u s  

becoming d i f f e r e n t i a t e d  and weaker a s  a  c l a s s .  

Regional  d i f f e r e n c e s  . i n  the  s t r e n g t h  and d i r e c t i o n  of t h e  

bas ic  movement were considerable. The i n d u s t r y  i n  t h e  sou th ,  

. i nc lud ing  Bombay-Decczn and Hyderabid, proved more p r o g r e s s i v e  

with g r e a t e r  s t r a t i f i c a t i o n  among prcducers  w h i l e  i n  t h e  e a s t .  

and t h e  n o r t h ,  merchants remained ent renched,  c o l l a b o r a t i n g  o r  

competing w i t h  l a r g e  producer  ,. . The paper l o c a t e s  t'le precondi-  

t i o n s  f o r  t h i s .  d ive rgence  i n  t h e  i n t e c e d e n t  s t r u c t u r e s  of hand- 

loom weaving i n  these r e g i o n s .  



The c o e x i s t e n c e  of modern and t r a d i  t i o n a ,  t e c h n o l o g i e s  i n  

I n d i a n  t e x t i l e s  has  provcd s tab12 h i s t o r i c a l l y .  What c h a r a c t e r i s -  

t i c s  h a s  t h e  t r a d i t i o n a l  s e c t o r 1  s g rox th  p r o c e s s  assumed under t h e s e  

c o n d i t i o n s ?  Has t h e  coex i s t ence  been secured  th rough  a  p a s s i v e  

s u r v i v a l  o r  dynamic adjus tments?  I f  t h e  l a t t e r  t h e n  what c o n s t i t u t e d  

t h e s e  adjus tments?  These a r e  some of t h e  q u e s t i o n s  t h a t  form a  

background t o  t h e  p r e s e n t  s tudy  on prcductiofi  r e l a t i o n s  i n  handloom 

weaving. 

I n  c u r r e n t  h i s t o r i o g r a p h y  t h e  problem of longterm e v o l u t i o n  

of  c r a f t s  c o n t i n u e s  t o  be posed i n  terms of decay and s u r v i v a l .  The 

q u e s t i o n  asked i s ,  what p reven ted  t h e i r  e l i m i n a t i o n  r a t h e r  t h a n  what 

de termined t h e i r  growth. T h i s  p r a c t i c e  rrot on ly  r e n d e r s  d e t a i l e d  

a n a l y s e s  of growth-process and c o n d i t i o n s  f o r  growth unnecessary but  

l e a d s  t o  c o n j e c t u r e s  abou t  t h e  l a t t e r .  For  i n s t a n c e ,  t h e o r i e s  which 

p r e d i c t  d e i n d u s t r i a l i s a t i o n  a l l o w  f o r  a  very s t a t i c  concept ion  of 

p r o d u c t i o n  r e l a t i o n  i n  c r a f t s  -- t y p i c a l l y ,  s imple  commodity producers 

s u r v i v i n g  by s e l f u e x p l o i t a $ i o n .  On t h e  c o n t r a r y ,  h i s t o r i c a l  sources  

p e r t a i n i n g  t o  t h e  e a x l y  t w e n t i e t h  cen tu ry  s ~ a g e s t  t h e  p resence  of 

accumulat ion  and growth w i t h i n  t h e  c r a f t s ,  I n  o t h e r  words, s u r v i v a l  

was ach ieved  n o t  s t a t i c a l l y  through a  f c s s i  l i z a t i o n  of t h e  system u b u t  by p r e c i s e l y  i t s  oppos i t e .  

Q u a n t i t a t i v e  d e s c r i p t i o n s  of t h e  i n d u s t r y  r e f l e c t  t h i s  dynamism. 

Thus c o t t o n  y a r n  consumed i n  t h e  hand loon.:^ a s  a  whole expanded more 

t h a n  t h r e e  times between 1900 and 1939. C o n t r a s t  t h i s  w i t h  a  40 per  

c e n t  d e c l i n t  i n  c l o t h  product.;on i n  t h e  t h i r d  q u a r  cr of t h e  n ineteenth  3 c e n t u r y  accord ing  t o  t h e  b e s t  e s t i m a t e s  a v a i l a b l e .  Much of t h e  

t w e n t i e t h  cen tu ry  s t a t i s t i c s  i s  t o o  a g g r e g a t i v e  and h a r d l y  do j u s t i c e  

t o  t h e  complexity and segmentat ion w i t h i n  handloom weaving. When 

s u i t a b , l y  r e a d j u s t e d  t h e  d a t a  r e v e a l  t h a t  growth was i n  f a c t  achieved 

n o t  by way of import  s u b s t i t u t i o n ,  a s  a  s t r a i g h t  r e a d i n g  would 

s u g g e s t ,  b u t  through cont inuous  d i v e r s i f i c a t i o n  i n t o  h igh value-  

added,  s k i l l - i n t e n s i v e ,  t e c h n o l o g i c a l l y  complex p r o d u c t s  - from p l a i n  

c o t t o n  f a b r i c s  t o  s i l k s ,  mixed and s y n t h e t i c  f a b r i c s ,  f o r  i n s t a n c e  

( l a b l e  1 ) .  I n  t h e  p r o c e s s  market-shares i n  quantum of t h e  e n t i r e  

unorgan i sed  s e c t o r  (handlooms and smal l  power lo~ms)  were mainta ined 

and ,  i n  va lue ,  marg ina l ly  i n c r e a s e d  a f t e r  t h e  m i d - t h i r t i e s .  



Much of t h i s  grov~rth had been t ak i r , g  pl-ar:? i n  handloom 

f a c t o r i e s  and  workshops, w h i l e  powcrloons and c e n t r a l i s e d  p roces -  

s ing  u n i t s  emerged a s  outgrowtr? .3f t h e  handloorns. I n  Bombay-Deccan 

and Hyderabad rough ly  ha l f  of' t h e  e n t i r e  weaver p o p u l a t i o n  had .been 

reduced t o  a  l oomles s  p r o l e t a r i a t  by t h e  l a t e  t h i r t i e s .  Those who 

were no t  d i s p o s s e s s e d  were ,.;?king under i nc reas i l19 ; i  l i 9 i d  c o n t r a -  

c t u a l  a r rangements .  If Maxwell-Lc!froy ailii 4 ' ! r i s~ rge ' s  s t ? t ~ . n e n t  

t h a t ,  a t  the. t u r n  of t h e  c e n t u r y ,  I t h e  s i n g l e  vieaver o r  f s m i l y  i s  

probably t h e  commonest u n i t  i n  i n d i a '  i s  a c c e p t e d  i n  i t s  s p i r i t ,  

then developments  i n  t h e  n e x t  deczdes  c o n s i s t e d  i n  a  con t inuous  

e r o s i o n  of t h e  s t a t u s  of t h e  hnuseho lds ,  whc v!ere r e p l a c e d  by co- 

o p e r a t i v e  work of d i f f e r e n t  forms .  

T a b l e  1: Marke.t S h a r e s  i n  T e x t i l e s  i n  t i re  h i d - t h i r t i e s  

Q u a n t i t y  ( i n  m i l l i o n  y a r d s )  Value ( i n  m i l l i o n  ~s.) 

Hand- Powel - C t h e r s  Hand- Povrer O t h e r s  
looms looms - -- looms looms 

1931-32 Cotton. 154.8 
" '  I! 42.3 

Non- q 
* -  P 

c o t t o n  4 2 . 3  . 305 A 8 20 .3  . . 67 .3  
~ o t a l  
S h a r e s  ( 3 3 . 2 )  (.-) (66.311 (. l8.4-) (-1 (51 .6)  

1937-38 C o t t c n  1 3 8 . 1  ?.?i .7 11 .5 . . 72.2 
( 2 ~ . i )  (-1 ( 5 . 7 )  ( . : 6 . 5 )  (-1 (63.5) 

No n- 
c o t t o n  64.3 12.8 '12.0 : 8.0 8.7 3.5 

(72 .4)  ( L - 3 )  I ? ;  5 . )  (17.4) ( 6 . 9 )  

T o t a l  
S h a r e s  (30.7)  ( 1 .9 )  167.4) ( ~ 8 . 6 )  ( 5 . 3 )  (46.1) 

Notes: Q u a n t i t y  and  v a l u e  of noncat-Lcr, f a b l i c . .  e s t i m a t e d  on t h e  
b a s i s  of d a t a  compiled by t h e  v a r i o u s  I ' . . r i f f  Board e n q u i r i e s  
on  c o t t o n  and s i l k .  F i g u r ~ s  i n  bracket-; r e p r e s e n t  percen-  
t a g e s  of t o t a l  q u a n t i t y  o r  v a l u e  of e a c  I t y p e  of f a b r i c .  
' Noncot tonl  i n c l u d e s  s i l k  and  s i lk-SUDS t i t u t e s  ( s y n t h e t i c s ,  
w i l d  s i l k s ,  spcn,  s t c . ) ,  mixed and nanespun c o t t o n  f a b r i c s .  
' O t h e r s '  i n c l u d e s  c o t t o n  m i l l s  and i m p c r t s .  T h e s e  e s t i m a t e s  

a r e  d e r i v e d  i n  my pape r  ' S i z e  and  S t r u c i u r e  of Handloom 
Weaving i n  t h e  M i d - t h i r t i e s 1 ,  fo r thcoming  i n  I n d i a n  Economic 
and  S o c i a l  H i s t o r y  Review. 



Buchanan and Gadgi l ,  ine r a r i y  c h r o ~ i c l 2 r s  of i n d u s t r i a l i s a -  

t i o n ,  sensed t h a t  i n d u s t r i a l i s e t i o n  i n  zap! . t a l i s t  e n t e r p r i s e s  had 

come t o  i n c l u d e  t h e  h a n d i c r a f t s  r a t h e r  t h a n  t a k i n g  p l a c e  a t  t h e i r  

expense. Yet i n  t h e i r  w r i t i n g s  and i n  those  of t h e  contemporary 

c r a f t s  e x p e r t s  t h e r e  remained a  gap betvoen t h e  l e v e l  of e m p i r i c a l  

a n a l y s i s ,  namely s t a t i c  d e s c r i p t i c n  cf  forms of r e l a t i o n s h i p s  and 

t h e  g e n e r a l i s a t i o n  impl ied ,  a  p r o c e s s  wherein a l l  such forms were 

t r a n s i t i o n a l .  Cbnsequently w h i l e  t h e  g e n e r a l i s a t i o n  was f a r  t o o  

g e n e r a l  t o  be s e r i o u s l y  Pol lawed,  t h o  p a r t i c u l a r  was reduced t o  a 

c a t a l o g u e ,  s i m i l a r i t i e s  and c o n t r a s t s  'between t h e  e lements  of which 

remained a r b i t r a r y  i n  t h e  absence  of a concep tua l  framework. 2/ 

T h i s  s tudy  a t t e m p t s  t o  r e i n t e r p r e t  t h e  f a c t s  a s  d e s c r i p t i o n s  

o f  a t r a n s i t i o n  a ~ d  e x p l o r e s  t h e  t r a n s i t i o n  i r  i t s  g e n e r a l  aspects . .  

I t  beg ins  w i t h  a d e s c r i p t i o n  of t h e  b a s i c  mvement,  r e d u c t i o n  of 

independent '  weavers t o  ' dependence1 and c l a r i f i c a t i o n  af what t h e  

terms meant( 'The Genera 1 Tendency,. .J . Forms of dependence v a r i e d  

a n d  s o  d i d  t h e  n a t u r e  of t h e  c a p i t a l i s t  a s s o c i a t e d .  These d i f f e r e n c e s  

which, moreover, had a  r e g i o n a l  component, wi .11  be brought  o u t  i n  

t h e  nex t  two s e c t i o n s  by a n 2 l y s i n ~  t h e  d a t a  r e g i o n a l l y  ( 'Forms of 

D e p e ~ d e n c e  . . . l and lForhs  oi  C a p i t a l 1  ) .  Thi< w i l l  be fo l lowed  

by a s e c t i o n  proposing c e ~ t a i n  hypotheses a b o u t  why r e l a t i o n a l  

changes took d i f f e r e n t  r o u t e s  I n  ' d i f f e r e n t  r e g i o n s  ( l P r e c o n d i t i o n s t ) .  

F i n a l l y ,  i m p l i c a t i o n s  of t h e  movement f o r  t h e  long term growth- 

p r o c e s s  and s t r u c t u r a l  change i n  t c x t i l i s  w i l l  be d i s c u s s e d  

( Conclusion'  ) . T h i s  s s c t i c n  ! v i l l  propose t c n t a  t i v e  answers t o  t h e  

q u e s t i o n s  we have s t a r t e d  w i t h .  

The main i n t e n t  of t h i s  paper  i s  t o  d e s c r i b e  and c l a s s i f y  

r e l a t i o n a l  changes. Exp lana t ions  must r e f e r  t o  t h e  con tex t  i n  which 

t h e  c r a f t s  f u n c t i o n e d ,  e s p e c i a l l y  compet i t ion  f r m  machine-made 

c l o t h .  There  i s  a  sense  i n  which c r a f t s - h i s t o r y  can be seen  a s  

a n  ' a r t i c u l a t i o n ' ,  between exogenous processes ,  A n  t h i e  case market- 

induced,  and t h e  complex s t r u c t u r e  alxeady i n  e r i s t e n c e .  T h i s  

s e n s e  can only be exp lo red  i n  t h e  l a r g e r  s tudy  envisaged.  



The Genera l  Tendencv and  Terlclino l o q i c a l  Q u e s t i o n s  

Re fe rence  t o  a m a t e r i  1 and moral decay  i n  t h e  t e x t i l e  

h a n d i c r a f t s  was a s  f r e q u e n t  a t  t h p  end of t h e  n i n e t e e n t h  c e n t u r y  

a s  i n  t h e  e a r l i e r  decades .  The f a m i n e s  cf t h e  l a s t  q u a r t e r  p roved  

t h e  weavers t h e  most v u l n e r a b l e  of t h e  r u r a l  c l a s s e s .  They were 

t h e  f i r s t  i a  be  r educed  t o  : a r v a t i o n  because  t h e y  had no s t o r e  of 

g r a i n  and  a s  soon a s  g r a i n  became d e a r ,  demand f o r  t h e i r  c l o t h .  

ceased. 'Most of them a e u n f i t t e d  f o r  t 5 e  heavy labcur of t h e  J o r d i n a r y  r e l i e f  works1 .  Town weavers  r e a c t e d  p o l i t i c a l l y .  Behind 

t h e  f o o d  r i o t s  t h a t  broke  o u t  i n  Nagpur on  t h e  eve of t h e  1896 

f arninr, weavers  were prominent  arnocg t h e  r i  n g l e e d e r s t  .g Where decay 

was g r a d u a l  a n d  r e s i s t a n c e  d i d  n o t  f i n d  an immediate o b j e c t  p r o t e s t  

t u rned  back on  s o c i e t y .  Thus Bankura s i l k  r e a r e r s  i n  t h e  1910s were *:d 
r e f e r r e d  i n  o f f i c i a l  r e c o r d s  a s  c r i m i n a l  t r i b e s .  

I n  t h e  t w e n t i e t k  c e n t u r y  p o l i t i c a l  r e s i s t a n c e  was r e p l a c e d  

by a  s t a t e  of res igna t5 .cn .  For  t h e  o f f i c i a l  engaged i n  u p l i f t m e n t  

t h i s  mood was t r ansv la t ec  i n t o  ' s t u p i d i t y  and  i g n o r a n c e f ,  f o r  any  

a r b i t r a r y  i n t e r v e n t i o n  a-ousad o n l y  s u s p i c i o n  and  i n c r e d u l i t y  among 

t h e  c raf t smen.  

The s e r i e s  of r e p o r t s  p r ~ d u c e d  i n  t h e  t h i r t i e s  made it s u f f i -  

c i e n t l y  c l e a r  t h a t  t h e  c o n c r e t t  ecobornic p r o c e s s  r e f l e c t e d  i n  a l l  

t h i s  was n o t  an '  a l l -embr t ic iw d e c l i n e ,  a s  the  ni t i c l i l a l i s t  writers 

i n t e r p r e t e d  t h e n  t o  b e ,  b u t  a  d i f f e r e r , t i a t i o n .  A d i s t i n c t i o n  came 

t o  be made between t h e  'rclnk and f i l e ' ,  t h e  ' w a t f s  and  s t r a y s  of 

the community' and  t h e  l a r g e  producer  f o r  whom t h e  former  ' r e p r e s e n t e d  

. a  p r o l e t a r i a t .  The o r d i n a r y  wea.rer, 'wherever  be  s u r v i v e s  today  i s  

eking o u t  a m i s e r a b l e  s \ :bs i s tenc?  by working a s  a  mre wage-i?arner 

i n  t h e  numerous handloom f a c t o r i e s  and  powerlocm m i  l l s f  .lj I n  t h e  

m i d - t h i r t i e s ,  t o  which t h i s  s ta t2mer. t  r e f e r s ,  f a c t o r y  worke r s  were  

numerical ly  a  m i n o r i t y .  But  eve.7 t h o s e  o u t s i d o  t h e  f ? c t o r i e s ,  

i .e .  t h o s e  n o t  y e t  d i s p o s s e s s e d  ~ f  t h e i r  looms, were b e i n g  d e l i v e r e d  

of the  . r i g h t  of  p o s s e s s i o n  ove r  o u t p u t  and  eff  3ctivcz c o n t r o l  of 

labour p r o c e s s  -- ' r e l i e v e d  of t h e  r e s p o n s i b i l  i t y '  , a s  t h e  T a r i f f  

Board p u t  it . 



I n  contemporary termino logy t h i s  r e p r e s e n t e d  r e d u c t i o n  of 

' independent9  weavers -Lo v a r i o u s  forms and dggrees  of ' dependencef . 
The p r e c i s e  c h a r a c t e r i s t i c s  t o  which t h s s ~  terms r e f  e r r e d  were n o t  

n e c e s s a r i l y  i d e n t i c a  1 nor always s p e c i f i e d .  I n s p i t e  of t h i s  inexa- 

c t i t u d e  t h e  under ly ing  d i s t i n c t i o n  was r e a l  and e a s i l y  grasped.  

Independence was d e f i n e d  a s  r i g h t  of possess ion  over  f i n i s h e d  goods, 

a  r i g h t  a c t u e l l y  e x e r c i s e d  through s a l e  t o  consumers d i r e c t  o r  t o  

t h e  merchant who b i d  h i g h e s t .  S a l e  %as  n e c e s s a r i l y  no t  t i e d  t o  a  

p a r t i c u l a r  buyer. T y p i c a l l y  a n  independent  weaver would be a  t r a v e l -  

l i n g  salesman,  a  hawker, s e l l i n g  a t  t h e  weekly v i l l a g e  market,  o r ,  

a s  w i t h  r u r a l  c r a f t s  engaged i n  making a g r i c u l t u r a l  implements, 

working t o  o r d e r s  from u s e r s .  Dependence, by c o n t r a s t ,  impl ied  t i e d  

s a l e ,  a n  a r rangenen t  w i t h  one p a r t i c u l a r  buyer ,  u s u a l l y  a  merchant 

employing many producers .  While t h i s  d e f i n i t i o n  s u g g e s t s  t h a t  t h e  

movement was one conf ined t o  t h e  sphere  of c i r c u l a t i o n ,  it i s  i n  t h e  

d i s t i n c t i o n  between v a r i o u s  forms and shades of dependence t h a t  

d e c i s i v e  d i f f e r e n c e s  i n  r e l a t i o n s  of p roduc t ion  become apparen t .  

The g e n e r a l  tcndzncy could  p r o g r e s s  towards a  system of con- 

t r a c t s  f o r  s a l e  of ~ r o d u c t s  o r  c o n t r a c t s  fo: s a l e  of labour-power. 

Thus, a  dependent  weaver m y  o r  nay no t  r e t a i n  t h e  r i q h t  t o  se l l  t o  

o t h e r  p a r t i e s  i f  n o t  s a t i s f i e d  wi th  t h e  terms.  I n  t h e  former c a s e  

h e  i s  a  s e l l e r  of c l o t h ,  i n  t h e  second,  a  seller of labour .  H e  

b a r g a i n s  over   rice i n ' o n e  s i t r l a t i o n  ar,J over  wage i n  t h e  o t h e r .  

H e  may himself dec ide  on t.r..chnology and product  c o a p o s i t i o n  o r  l e a v e  

t h e  d e c i s i o n s  t o  t h e  merchant i n  which case  t h e  merchant can become 

producer .  A s e l l e r  of l abour ,  moreover, may work on h i s  own loom 

o r  on t h e  looms of o t h e r s .  T h i s  r e l a t i v e l y  mino.: d i s t i n c t i o n  sepa- 

r a t e s  o u t  t h e  handloom f a c t o r i e s  from any c o n t r a c t u a l  arrangement. 

The d i s t i n c t i o n  between p r i ce -con t rac tua l  dependence and wage- 

employment g e t s  b l u r r e d  i n  t h e  t y p i c a l  ' p u t t i n g  c u t 9  system wherein 

t h e  c a p i t a l i s t  s u p p l i e s  raw m a t e r i a l s  and r e c e i v e s  back c l o t h .  

C r a f t s .  h i s t o r y  of t e n  t r e a t s  t h i s  form of c o n t r a  :t a s  homogeneous and 

u n d i f f e r e n t i a t e d  and merely emphasises i t s  d i s t i n c t i v e n e s s  vis-a-vis 

freedom of s a l e .  I n  t h c  p r e s e n t  case ,  howevsr, t h e  out.ward form 

c o u l d  be c o n s i s t e n t  wi th  c o z p l c t e l y  d i s s i m i l a r  r e l a t i o n s  between 



c a p i t a l  and l a b o u r ,  d i s s i m i l  r k inds  of c a p i t ? ?  and,  t h e r e f o r e ,  

p o t e n t i a l i t i e s  t o  p r o g r a s s  i n  d j f f  e r c n t  d i r t c t i o n s .  The pe r son  

who ' o r g a n i s e s  t h e  t r a r ~ s a c t i ~ .  car: b e  a  mcrchant buying c l o t h ,  a  

yarn-merchant o r  money lende~  ?c .c? ;v iqc~  c l o t h  i n  rcoavment of p a s t  

d e b t s  o r  a  l a r g e  producer  emplcyiny w2ge.-workers. These deeper  

d i s t i n c t i o n s  becore  apparen t  when t h c  secondary c h a r a c t e r i s t i c s  

of t h e  t r a n s a c t i o n  concernec a r c  analysed.  The c h ~ ~ t  below, summari- 

s i n g  t h e  c o n t e x t s  i n  which forms of d e p n d e n c e  a r e  d i s t i n g u i s h e d ,  

l is ts  t h e  c h a r a c t e r i s t i c s  t o  be observed.  d 

The f i r s t  two rows of t h e  chsrt:  r e f  +.r t o  t h e  y a r n  s i d e  of 

t h e  t r a n s a c t i o n  wherein a p r i c c - c o n t r a s t  welvcz buys h i s  y a r n  and 

a  wage-worker r e c e i v e s  it. Buying of yarn  i s  c h a r a c t e r i s e d  by t h e  

presence  of d e b t s  t o  y a r n  merchant o r ,  ?.rhore purchased i n  cash w i t h  

borrowed money, t o  moneylender. Buying is e l s o  c h a r s c t e r i s e d  by 

barga in ing  on p r i c e  which t a k e s  p l a c e  a f r e s h  !u.i.t!> each round of 

supply.  S i m i l a r  p r i c e - n e g o t i a t i o n s  2nd terz~li-aS!.e c o n t r a c t s  d i s -  

t i n g u i s h  c l o t h  t r c n s o c t i o n r  of p r i  ce-son tract r ecvcrs .  Waqes on 

t h e  o t h e r  hand; though no t  s t a b l e  over a i s n g  2un, n r e  nor n e c e s s a r i l y  

r e v i s e d  between rounds  of edvanci .  In b z i s f ,  presence  of p r o d u c t i o n  

loans  and b a r g z i n i n a  o n  p r i ,  2 rre  xho c l : ( t r a c t ? ~ . i s t i c r  of b:lying- 

and-se l l ing  systems.  Co~lvel.sc;\; .:. imi tkd i~x i  d s n c t  of i i rdebtedness 

and payment which i s  unarAi,.;lcusly conpenss t ion  f o r  labour  a r e  t h e  

i n d i c a t o r s  of wage empioyn6i::t. 

Broadly speaking handloom weavlng i n  Bodlay-Deccan, Hyderabad 

and t h e  de .p  s o u t h  wos w i t n  ss t a  a g?:?ater ext r .ns ion  of in t ra-pro-  

ducer d i f f e r e n t i a t i o n .  I n  a11  t h r e e  r e g i o n s  prc.ducers formed a 

powerful c l a s s  and p a r t i c i p a t e d  i n  t r a d e .  Comrined w i t h  immigra t i6n  

of a d i s p o s s e s s e d  work f o r c e  i n  Deccnn aad I4ydc-:-abed, c o n d i t i o n s  

t h e r e  were more f a v o u r a b l e  f o r  development of w:~ge-contracts  l e a d i n g  

t o  f u l l - f l e d g e d  handloom f a c t o r i e s .  I n  Esngel  , ~ n d  t h e  e a s t  c o a s t ,  

i n  c o n t r e s t ,  a p r i o r  p e n e t r a t i o n  of con?:ne~ciel :apita.l  and emergence 

of comprador c l a s s e s  had made t h e  merchant--prcr:ucer d i f f e r e n c e  f  unda- 

mental.  P r e e x i s t i n g  d i f  f  e r c n t i a t i o n s  v r i  t h i n  t ; . c  producer c l a s s  were 

superseded and undermined. Cases of c o l l a p s e  )f weaver a r i s t o c r a c y  

were r e p o r t e d  from Bengal u n t i i  t h e  t 5 i r t i c s  a s  f i n a n c e  and t r a d i n g  
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C h a r a c t e r i s t i c s  of Farms of Dependence . 

P r i c e  COI t r a c t u a l  Wage Employment 

Supply of Obtained c r e d i t  s a l e ,  i n t e r e s t  
Raw M a t e r i s l  i n  k ind  1 i m p l i c i t  i n  d i f f e r e n -  

i t i a l  p r i c e s  of y a r n ,  I n t e r e s t  . f r e e  
o r  i n t e r e s t  e x p l i c i t  a dvance 
y a r n  p r i c e  f l e x i b l e  $ and n e g o t i a b l e  

Obta ined i n  cash  o r  money-advances, Productiord loans 
i n t e r e s t  e x p l i c i t  o r  i n t e r e s t  im- a b s e n t  
p l i c i t  i n  d i f f e r e n t i a l  p r i c e s  of 
c l o t h  (money lending)  

P roduc t ion  l o a n s  ensure  t i e d  Consumption loans 
s a l e  of c l o t h  e n s u r e  t i e d  s a l e  

of labour-power 

Supply of Post-weaving p r i c e - i l x a t i o n ,  haggl- R a t e s  f i x e d  by 
F i n i  shed i n g  and compla in ts  of c h e a t i n g  on p r i o r  agreement 
P roduc t  p r i c e  

P r i c e  f i x e d  under t e rminab le  con- C o n t r a c t s  of per- 
t r a c t  manent t e n u r e  

( s t a b l e  p iece  or  
t i m e  r a t e s )  

F i n a l  p r i c e  s u b j z c t  t o  con?misricn/ Does n o t  a r i s e ,  
r e r . t a l s / d i s c o u n t s  and a r b i t r a r y  wage i s  labour 
e x a c t i o p s  charge  a l o n e  

Nature  of Uwa.lG y a r n  -me= h a n t  o r  \noney- dsua l l y  l a r g e  
S a p i t a l i s t  l dnder  producer  

C a p i t a l i s t '  s Terminat ion  of c o n t r a c t  Wage c u t s  
Response t o  
Crisis 

. 



c a p i t a l  cont inued t o  c o n s o l i d a t e  i t s e l f  a s  a c l a s s .  Alongside . . 

t h e s e  p u r e  forms t h e r e  were numerous v a r i a n t s  i n  e x i s t e n c e .  I n  

nor the rn  I n d i a ,  e s p e c i a l l y  i n  Punjab,  money l end ing  and merchant 

c a p i t a l  was powerful  and c l o s e l y  i n t e g r a t e d  t o g e t h e r  u n t i l  t h e  mid- 

t w e n t i e s  when i t s  ho ld  on p roduc t ion  was loosened t o  some e x t e n t ,  

presumably owing t o  enforcement of l e g i s l a t i o n s  r e s t - i c t i n g  usury 

and employment of u s u r i o u s  income. Para l l c i l y  l a r g e  producers  had 

a l s o  su rv ived ,  e i t h e r  independent ly  a s  compe t i to r s  o r  i n  co l l abora -  

t i o n  wi th  merchants  a s  s u b c o n t r a c t o r s  o r  f k a r k l ~ s n a d a r s ' .  I n  t h e  

subcon t rac t  sys tem t h e  two p u r e  forms convargcd. 

The c o n t r a s t i n g  t e n d e n c i e s  i n  r e l a t i o n s  of p roduc t ion  can be  

understood i n  t h o  c o n t e x t  of broader  r e g i o n a l  d i s t i n c t i o n s .  D i s -  

persed l o c a t i o n ,  predominantly r u r a l  c h a r a c t e r ,  g r s a t e r  i n c i d e n c e  - 
of par t - t ime weaving, of c o a r s e r ,  p l a i n e r  weaving -- t h i s  i n t e r r e l a -  

t e d  complex of c t ~ a r a c t e r i s t i c s  d i s t i n g u i s h e d  t h e  n o r t h  and t h e  e a s t  

from t h e  sou the rn  handlooms, moro u r b a n i s e d  and more s k i l l - i n t e n s i v e .  . 

The smal l  s c a l e  and low s k i l l - c o n t e n t  of v i l l a g e  weaving r e s t r i c t e d  . 

concen t ra t ion  of c a p i t a l  i n  product ion .  The merchant,  on t h e  o t h e r  

hand, combined t r a d ~ s  and i n t e r l o c k e d  branches.  H i s  r ionspecia l i sed  

cha rac te r ,  reduced dependence on wsaving, made him l e s s  s e n s i t i v e  

t o  c o n d i t i e n s  w i t h i n  weaving (S cc a l s o  ' P r e c o n d i t i o n s '  below). 

The c o n t e x t  i r i  which indc.pc::ci;n.t wcavcrs,  n e r e  g e t t i n g  reduced 

t o  dependence was t h a t  of a slokvly growing and sha rp ly  f l u c t u a t i n g  

market f o r  c o t t o n  c l o t h .  Competitior.  from m i l l  c l o t h  was i n t e n s i -  

f i e d  i n  t h e  t h i r t i e s  a f t e r  t a i i f f  r e s t r i c t i o n s  enabled  t h e  mills t o  

d i v e r s i f y  i n t o  f i n e r  sp inn ing  and weaating. Competi t ion,  however, 

d i d  no t  e l i m i n a t e  o p t i o n s  f o r  t h e  hancloorns. F o r ,  t h e  scope of 

product d i f f e r e n t i a t i o n  between m i l  l and handloom c l o t h s  was cons i -  

derable. P r e f e r e n c e - r i g i d i t i e s  ensured t h a t  a  l a r g e  segment of t h e  

market remained beyond t h e  reach  of t h e  m i l l s .  S p e c i f i c a l l y ,  d ive r -  

s i f i c a t i o n  ' i n t o  t h e  more expensive  non-cocton f a b r i c s  could  be a  

successful  way o u t  b u t  t h e r e  were s t r o n g  b a r r i e r s  t o  e n t r y ,  e s p e c i a l l y  

f o r  t h e  r ank  and f i l e .  2/ 



The u n c ~ r t a i n t i c s  found express i2n  i n  t h e  numerous e x t r a  

charges ,  commissions and d i  scc ~ n t s ,  which t h e  p r o f e s s i o n a l  merchant 

demanded when approached t c  undcr tqkc  s a l a  of c l o t h  on behl f  of 

t h e  independent  weaver. The s p e c u l a t i v e  n a t u r e  of s a l e  was r e f  l e -  

c t e d  i n  t h e  f r e q u e n t  a l l e g a t i o n  of chea t ing  On p r i c e .  Along w i t h  

t h e  a b i l i t y  co b e a r  such nonc. n t r a c t u a l  o b l i g a t i o n s ,  c r e d i t w o r t h i -  

n e s s  r e p r e s e n t e d  b a r r i e r s  t o  independen.ce. The weaver who wished 

t o  se l l  t o  t h e  h i g h e s t  b i d d e r  must w a i t  and must persuade  h i s  money- 

l e n d e r  o r  yarn-dealer  t o  w a i t  f o r  repayment of deb t s .  The mere 

possess ion  of a  loom was n o t  enough because t h e  loom had l i t t l e  

redeemable va lue .  o n l y  t h e  owner of a  number of looms o r  one o ther-  

wise p r o p e r t i e d  could  a f f o r d  t o  remain independent .  

But  w h i l e  t h e  v a s t  m a j o r i t y  was t h u s  excluded f rom freedom 

of s a l e  by marke t -uncer t a in t i e s ,  t h o s e  who managed t o  d i v e r s i f y  and 

s u r v i v e  were d ~ u b l y  b a t t e r  o f f :  e a r n i n g  a h i g h e r  u n i t  r a t e  of p r o f i t  

and  s h a r i n g  a  market w i t h  f ewer  compe t i to r s .  They could  expand sca le  

and conduct c o n t r a c t u a l  r a t h e r  than  s p e c u l a t i v e  t r a n s a c t i o n s .  Under 

t h e  c i rcumstance  of a cont inuous  p o l a r i  sa  t i o n  t h e  ca tegory  indepen- 

dence was~losing'concretenoss, Independence wzs t h e r e f o r e  pure ly  

a  t r a n s i t i o n a l  c h a r a c t c r i s t i c s .  

The o r d i n a r y  weaver p r e f e r r e d  con t rac tua  1 arrangements  f o r  

t h e  s e c u r i t y  of employment, and hence a c e r t a i n  s t a b i l i t y  i n  earnings,  

it e n t a i l e d -  Bes ides  t h e  p r o s p e c t s  of g e t t i n g  cont inuous  work, 

contract-wor k and espec ia  l l y  wage-omployment e l i ~ i n a  t e d  b a r g a i n i n g  

and defc-r'rnent of payments a s  cou ld  happcr. t o  a n  independent  
10/ weaver, P r e f e r e n c e  f o r  permanent c o n t r a c t  can be unders tood a l s o  

i n  t h e  c o n t e x t  of s e v e r a l  o t h e r  c i rcumstsnces  which c o n t r i b u t e d  t o .  

i n s e c u r i t y .  The p resence  of marginal i sed ,  i t i n e r a n t , ' p a r t - t i m e  

and immigrant weavers was a n  i n v a r i a b l e  f e a t u r e  of t h e  f a c t o r y  

c e n t r e s  and posed a  t h r e a t  t o  s e t t l e d ,  s p e c i a l i s e d  weavers. 

Bombay-Deccan, Amri tsar ,  Salem - ma j o s  c o n c e n t r a t i o n s  of handloom 

f a c t o r i e s  - .were never s h o r t  of a  r e s e r v e  army. A l a r g e  p r o p o r t i o n  . 

of t h e  karkhana workers c o n s i s t e d  of r e c e n t  se t t le rs  and a  popula- 

t i o n  s t i l l  h i g h l y  mobile. 11/ 



The m a r ~ e t  excluded not  merely by means' of u n c e r t a i n t i e s  

and h igh c o s t s  of r i s k - b e a r i - g  b u t  a l s o  by c r e a t i n g  new economies 

of s c a l e .  T h i s  happened a s  5rndlnom m a r ~ e t  same t o  be  r e g i o n a l l y  

i n t e g r a t e d  i n  t h i s  p e r i o d ,  a concern prominent i n  FFC, and  i n t r a -  

handloom compet i t ion  i n  s e l e c t e d  p roduc t s  i n t e n s i f i e d .  A t  t h e  

same t ime n  .ed f o r  i n t e r v e n t  . > n s  i n  technology may 4ave been r e i n -  

f o r c e d  by a  d e t e r i o r a t i o n  i n  q u a l i t y  of ; v o ~ k ,  especially i n  

decora ted  c l o t h ,  t o  which c r a f t s - r e s e a r c h a r s  s t  t h e  t u r n  of t h e  

century  f r e q u e n t l y  r e f e r r e  Some of t h e  p roduc t - l ines  t o  come 

under l a r g e  s c a l e  p roduc t ion  such a s  a ixed  f a b r i c s  of Deccan and 

Hydorabad were i n  f a c t  mass produced decora ted  c l o t h s .  

The composi t ion  of t e x t i l e  workers accord ing  t o  s t a t u s  a t  

t h e  end of t h e  t h i r t i e s  i s  brought  c u t  i n  t h e  f o l l o w i n g  t a b l e  

adapted frotn FFC. The l a t t e r  canductec! 3. census  i n t o  t h e  q u e s t i o n ,  

r.0 d e t a i l s  however n c r e  aupplic-d a s  t c  how t h e  d e f i n i t i o n s  were 
13/ o p e r a t i o n a l i s e d .  A s  o t h e r  s i m i l a r  a t t e m p t s  r e v e a l e d  such measure- 

ments were i n e v i t a b l y  f r a u g h t  w i t h  amt.iguities.wThe FFC d a t a  

n e v e r t h e l e s s  s u g g e s t  a c e r t e i n  p a t t e r n  i n  t h e  r e g i o n a l  d i f f e r e n c e s .  

T a b l e  2 shov:s t h z t  pure  wage e ~ p i o y m c n t  had p rogressed  

much more i n  t h e  s o ~ t h .  On qengal  nc d i r e c t  e s t i m a t e s  were s u p p l i e d  

by FFC. But d e s c r i ~ t i ? ~ ~  ~ c c o u n t s  s v t i l a b l r -  fron. t h e  t h r e e  provin-  

c i a l  r e p o r t s  ('929, 1937 and 1 0 4 ~ )  a s  w e l l  a s  FFC sugges t  t h a t  

handloom karkhanas a s  y e t  d i d  n o t  e x i s t  i n  Bcnge!. whi l e  a n  uncer- 

t a i n ,  b u t  s ~ a i l ,  p e r c e n t a g t  :..as ccopers.tivj.sc.d. In Tabln 2 TEC's 

e s t ima tes  f o r  t h e  e a r l y  f i f t i e s  hsve been r e a d j u s t e d  t o  g e t  a 

rough icita of t h e  p r o p o r t i o n s  i n  :937-28. A dcc:tde and a  h a l f  

l a t e r ,  hcndloom f a c t o r i e s  exp la ined  4 pe r  c e n t  0:' t he  weavers and 

coopera t ives  8 p e r  c e n t ,  i n  Bengal. F a c t c r i c s ,  ;herefore ,  were 

a l a t c  dcvclepmcnt i n  t h e  e a s t .  F o r  htadras comp i r a b l e  p r o p o r t i o n s  

e x i s t  f o r  1951-54 which s u g g e s t  a dadbl ing  of t h z  pe rcen tage  work- 

ing i n  t h e  f a c t o r i e s ,  from 8 t o  16, whi le  t h e  pe rcen tage  under 
15/ coopera t ives  had increased from 4 t o  14. Vlherc: t h e  c o o p e r a t i v e  

was a  markct i  ng agency t h c  inducement f o r  c o l  l c ~ . . t i v i s a  t i o n  was 

much t h e  same a s  i n  .the c a s c  of weavers d r i v e n  to karkhana work 
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o r  c o n t r a c t s  under t h e  master  .wezver. The c o o k e r a t i v e  weavers 

were ' i n  f a c t  wage-earning w a v e r s  w i t h  employment gunranteed 39 
t o  them by t h e  s o c i e t i e s f  . in  Bombay t h e  pe rcen tages  s t a b i l i s e d  

a f t e r  t h e  l a t e - t h i r t i e s  a l t h c u g h  s h i f t s  he tneen handloon? and 
17  

power loom f a c t o r i e s  occurred.-JI n Pun j a b  pe rcen tage  o f ,  handloom 

f a c t o r y  ~ o r k e r s  i s  n o t  a v a i l a b l e  f o r  t h e  e a r l y  f i f t i e s ,  b u t  t h e  

p rcpor t ion  of powerloom workers  had i n c r o a s e d  from lbeg l ig ib le  

to 16 per c e n t  of f u l l  time weavers. 

There  were a l s o  s y s t e m a t i c  c o r r e l a t i a n s  between growth 

d i f f e r e n c e s  between r e g i o n s  and t h e  n a t u r e  and e x t e n t  of organisa-  

t i o n a l  changes exper ienced.  A s  shown i n  Tab le  3, growth of loomage 

was g e n e r e l l y  n e g a t i v e  i n  t h e  e a s t  d u r i n g  1921 t o  1940 whi le  it was 

moderate t o  h igh i n  o t h e r  r e g i o n s ,  Punjab and FiYde;abad showing no 

d e f i n i t e  trerid. FFC d a t a  sugges t  t h a t  pe rcen tage  of i d l e  looms t o  

t o t a l  was a l s o  h igher  , i n  t h e  e a s t .  I t  was high i n  t h e  n o r t h  a s  well 

bu t  a c t u a l  employment i n t e n s i t y  may have been even lower i n  t h e  

3 '140 T a b l e  3: L,oomaqe by Province ,  1921 to 

Bombay Madra t Hyg.?..?a- W Punjak 3engaI  Bihar  O r i s s s  

Notes: ( a )  Loom Census, 1931 ; (b) ITBS, 1940 

e a s t  a d j u s t e d  f o r  t h e  l a r g e r  proport i-on of p a r t  t ime weavers t h e r e .  

The l a s t  c h a r a c t e r i s t i c s ,  a g a i n ,  p o i n t s  t o  close; connect ion  

between c r a f t s  and a g r i c u l t u r e  i n  t h e  e a s t  whi-ch could  have a c t e d  

a s  a b lock t o  t h e  emergence of a  d i s p o s s e s s e d  l abour  f o r c e  ( s e e  

a l s o  t h e  nex t  s e c t i o n ) .  Eulk of t h e  s o u t h e r n  weavers,  i n  c o n t r a s t ,  

were wholly dependent on weaving. 



Do wages and e a r n i n g s  of craf  tsmcrl r e f  l c  c t  t h e  g e n e r a l  

tendency? I f  it is  t r u e  t h a t  s e c u r i t y  of employment drove  inde- 

pendent  weavers t o  v a r i o u s  forms of dependence then  wage-trends 

shou ld  d i s p l a y  i n c r e a s i n g  s t a b i l i t y  over  t i m e .  And if p i e c e - r a t e s  

a r e  roughly  uniform t h e n  one would expec t  dependent weavers t o  

e a r n  l a r g e r  m ~ n t h l y  o r  annual  income t h a n  independent  wsavers. 

The d a t a  base ,  however, is  n c t o r i o x s l y  wcak. Vfhile major 

s o u r c e s  d i d  u s u a l l y  c o l l e c t  in fo rmat ion  on c l c f t s m c n ' s  n?ges,  when 

assembled, they  a r e  f a r  from enough t o  c o n s t r u c t  p r c d u c t - s p c c l f i c  

and l o c a t i o n - s p e c i f i c  s e r i e s .  U n t i l  t h ~  appearance of FFC, da ta  on 

e a r n i n g s  were no t  c o l l e c t e d  f o r  t h o  groups  s e p a r a t e l y  but r e f c r r e d  

t o  a n  ' ave rage  craf tsman1 whose very e x i s t e n c e  can be qucs t ioned .  

Bes ides ,  t h c  o r i g i n a l  and r e l i a b l e  f o r n  i n  which wage d a t e  were 

(and  cou ld  be )  o b t a i n e d  was by p i e c e ,  b u t  t h t s e  were i n v a r i e b l e  

p r e s e n t e d  a s  e a r n i n g s  o v e r  t ime thereby i n c o r p o r a t i n g  assumptions 

a b o u t  i n t e n s i t y  of employment which wcre r a r e l y  made e x p l i c i t .  

Roughly from 1925 t o  :940 money wages wero f a l l i n g  a l l  ove r  

I n d i a  and a c r o s s  p r o d u c t s ,  b u t  so were v r2duc t  p r i c e s .  N h e a  vera  

s h a r e  i n  n e t  p roduc t ,  h o v r e v ~ ~ ,  was f a i r l y  s t a b l e ,  perhaps  even in-  

c r e a s e d  i n  c o t t o n  nnti s l i k  betwzcn 1931 and 1937, The r ise may 

r e f l e c t  t h e  anbiguous s t a t u s  a f  independent  weavers. The l a t t e r  

i n c l u d e d  many nascen t  l a r g e  p r o k c c = a  x h o s ~  edrn'ngs, s i n c e  t h e s e  

c a u l d  n o t  be t r e a t e d  a s  m e r c a n t i l ~  p r o f i t s ,  must have bccn c l a s s i -  

f  i ed  a long  w i t h  wages. During t h e  second T a r i f f  Raard cnquiry  on 

c o t t o n  t h o  bombay Government, who want i n t o  t h e  ciuest ion i n  some 

d e t a i l  f u r n i s h e d  s t a t i s t i c s  which showed t h a t  wages were r e l a t i v e l y  

more s t a b l e  i n  towns such a s  S u r a t  i n  which f a c t o r i e s  commanded a  

l a r g e r  pe rcen tage  of t h e  labour  f o r c e .  L a t e r .  i n  t h e  f i f t i e s ,  t h e  

T e x t i l e  Enquiry Committee found t h a t  compared t o  t h e  prswar l e v e l  

bo th  r e a l  and money wages were h igher  i n  t h e  e a r l y  f  i f  ties.w 

A contemporary ILO s tudy  on Madras corroborated t h c  tendency and 

sugges ted  t h a t  t h e  r i s e  r e f l e c t e d  t o  some e x t e n t  g r e a t e r  upward 

f l e x i b i l i t y  of t h e  e a r n i n g s  of dependent  weaverc, a s  compared t o  

t h a t  of t h e  independent  o r  c o o p e r a t i v e  weavers,  though t h e  a b s o l u t e  



l eve l  of e a r n i n g s  of t h e  fornler may have been  lower a n d  wide ly  

v a r i a b l e  a c r o s s  d i s t r i c t @  On t h e  o t h e r  hand ,  t h e  s e r i e s  of 

r e p o r t s  on Bengal  p u b l i s h e d  between 1929 and 1940 i n d i c a t e d  a  

d r a s t i c  f a l l  i n  d a i l y  wages of e s p e c i a l l y  t h e  s i l k  weavers .  The 

r a t e s ,  i r .  1940, were among t h e  lowes t  i n  1 n d i n . z /  

' About wage l e v e l  d i f f e r e n t i a l s ,  da t a .  on Madras, again f rom 

t h e  e a r l y  f i f t i e s ,  do s u g g e s t  t h a t  f a c t o r y  and  h i r e d  worke r s  were 

b e t t e r  o f f  compared t o  i ndependen t ,  dependent  and c o o p e r a t i v e  

weavers. The d i f f e r e n c e  was a t i r i b u t e d  t o  s e c u r i t y  of ecployment .  

The Bombay Economic and  I n d u s t r i a l  Survey Conrci t t e e  ( I  938-40) came 

up wi th  s i m i  l a r  f i n d i n g s .  Kakade found f o r  Sho lapur  t h a t  wages 

of f a c t o r y  l a b o u r  v a r i e d  p o s i t i v e l y  w i t h  t h e  s i z e  of e s t s b l i s h m e n t  

and were p robab ly  more s t a b l e  a s  w c l l . z / ~ h e s e  a re  a d m i t t e d l y  f r a -  

.gments and  l e a v e  t h e  q u e s t i o n  of wage-trends and d i f f e r e n t i a l s  

open f o r  f u r t h e r  i n v e s t i g a t i o n .  

Fcrms of Dependence a@, Z h a r a c t e r l s t i c s  of t h e  P r o l e t a r i a t  

T h i s  sec Lion a s sembles  t h e  e v i d e n c e  f roc1 e i g h t  p r o v i n c e s .  
e 

I t  b r i n g s  o u t  t h e  n a t ~ r e  of the s t r a t i f i c a t i o n  among t h e  r a n k  a n d  

f i l e  which prof  r e s s e d  t o  a g r e a t e r  deg ree  toivards wage-cont rac t  i n  

t h e  south .  Thc s o u t h e r n  ~ v i d c n c e  s u g g c s t ,  moreover ,  t h a t  p r e l e t a -  

s i a n i z a t i o n  a s s i m i l a t e d  and u t i  l i s e d  p a r a 1  l e l  t e n d e n c i e s  of s o c i a  1 

marginal i s a  t i o n  of o r d i n a r y  weavers .  The r e s e r v e  army was c o n s t i -  

, t u t ed  of d i s t i n c t  s o c i a l  g roups  - t h i s  f a c t  may w e l l  e x p l a i n  i t s  

formation a s  n c l a s s  i n  t h e  s o u t h e r n  r e g i o n  a t  f i r s t .  

I n  t h e  towns of Hyderabad - P a i t h a n ,  Aurangabad, Armur, 

J a lna ,  Gulbarga e t c .  - where,  i n  t h e  m i d - t h i r t i e s  handloom f a c t o r i e s  

were a  common s i g h t ,  two p a r a l l e l  h i e r a r c h i e s  were d i s t i n g u i s h e d .  

Loomowning weavers  working on c o n t r a c t s  under  c l o t h  merchants  o r  

themselves buying  y a r n  and s e l l i n g  c l o t h  were c o n t r a s t e d  w i t h  t h o s e  

d i sposses sed  of looms a n d ,  though h e r e d i t a r y  weavers ,  a r e  e n t i r e l y  

dependent b o t h  f o r  t h e i r  looms and  work on  other more f o r t u n a t e  

weavers who employ them i n  t h e i r  own f a c t o r i e s ' .  The former  

included t h e  master-weavers  and l a r g c  p r o d u c e r s  who b o t h  r e c e i v e d  



o r d e r s  from c l o t h  merchants  t o r  themselves  and s l s o  subcon t rac ted  

i t  t o  t h e  l o o n l e s s  weavers. For such work t h e  l a t t e r  were p a i d  a 

wage less t h a n  t h e  merchan t ' s  p i e c e  r a t e s ,  t h e  d i f f e r e n c e  being 

accounted  f o r  a s  ' r e n t a l f  on t h e  looms s u p p l i e d  by t h e  master- 

weave @ Pure  buying and s c l l i n g  i n v o l l  ed i n t e r e s t - b e a r i n g  debts .  

Such weavers c b t a i n e d  y a r n  from whalesa le  y a r n  merchants  on a 

month's f r e e  c r e d i t .  On l a p s e  of t h e  moratorium, i n t e r e s t  was 

charged a t  12 p e r  c e n t  per  annum from t h e  d a t e  of i s s u e .  24/ 
I f  t h e  master-weavers a r e  excluded,  t h e  srcdll s c a l e  buyers 

and s e l l e r s  were s u r v i v i n g  p r e c a r i o u s l y .  Uncer ta in ty  cf employment 

was g r e a t .  Towards t h e  c l o s e  of t h e  t h i r t i e s  they were i n  a 

m i n o r i t y ,  forming abou t  a  t h i r d  of t h e  p o p J l a t i o n  of weavers and 

were r a r e l y  found i n  t h e  l a r g e  urban c e n t r e s  where wage-employment 

was more comnon. 25/ 

The evidence  f rom s i l k  weaving i n  Bopbay c l a r i f i e d  t h e  

n o t i o n  of independence. I t  meant p r e c i s e l y  freedom of s a l e  t o  

whichever p a r t y  t h e  weaver wished, a l t h a u y h  i n  a c t u a l  p r a c t i c e  

f i n i s h e d  p r o d u c t s  were of t e n  handed ovcr  t o  t h e  y a r n  d e a l e r  a s  

repayment of deb t s .  Hence i+. also meant s h o r t  te rm debts .  F i n a l l y  

no term of c o n t r a c t  was permanent. The weaver depended on t h e  
26/ sowkars ' o n l y  t o  t h c  e x t e n t  .jf t h a t  y n r n l .  The number of such 

weavers was dwindling. 

The arnbiquitv invo lved  i n  c l a s s i f y i n g  a household weaver who 

has  f r e s h l y  l o s t  h i s ' i ndependence  was r e f l e c t e d  i n  a  deba te  t h a t  

a r o s e  over  t h e  term bargaini irg.  I t  was s e t t l e d  t h a t  most of t h e  

weavers (of  ~ u r a t )  were excluded from barga in ing  o v e r  p r i c e  o r  

q u a l i t y  of r c w  m a t e r i a l  advanced t o  them b u t ,  i n  f a c t ,  ba rga ined  

abou t  t h e i r  wages. Indeed t ime r a t e s  were a l r e a d y  common i n  

S u r a t  s i l k  weaving. No d e t a i l s ,  however, a r e  a v a i l a b l e  on t h e  

p r o c e s s  of wage-f i x a t i o n  i n  S u r a t .  27/ 

Cot ton weaving i n  t h e  towns of Deccan, e s p e c i a l l y  Sholapur,  

was thoroughly  surveyed by J o s h i  ( su rvey  p e r i o d  1 9 3 2 4 3 )  and 

Ka kade ( 1 9 3 ~ - 3 9  t o  .1940) whose monographs remain c l a s s i c  s o u r c e s  ' 
on t h e  s u b j e c t .  The d i s t i n c t i o n  between independence and 



dependence was c c n t r a l  t o  t h c i r  descriptions and t i e d  s a l e  was 

a s  usual  t h e  c r i t e r i o n .  Kakade d i l u i e d  t h e  n o t i o n  of dependence 

by applying i t  t o  any karkha~tauor  who d2perdcd on o u t s i d e  agency 

f o r  s a l e  which, of  coursc ,  p ~ a c t i c a l l y  everybody did .  Dependence 

i n  t h e  s t r i c t  s e n s e  of a r e v o c a t i o c  o r  4us;?ansion of tho  r i g h t  t o  

s e l l  was aporoached on ly  Ir,l; r -zc t iy  . Both w r i t e r s ,  moreover, 

fol lowed t h e  convent ion  of a r b i t r z r i  l y  c l a s s i f y i n g  weavers accord- 

ing t o  J e g r o c s  of dependence and no t  i t s  q u a l i t y  o r  ga tu re .  T h i s  

usual ly  l e d  t o  a  cumbersome m u l t i - t i e r e d  c ! . a s s i f i ca t ion  e a s i l y  

c r e a t i n g  t h e  i l l u s i o n  t h a t  t h e  t iers  r e p r c s a n t e d  s t a g e s  of an 

evo lu t ion  whereas they u a l l y  r e p z e s c n t  d i f f e r e n t  d i r e c t i o n s  

t a k ~ n  by a g e n e r a l  tendency. 

Kakade found t h a t  of the 1376 u n i t s  working i n  Sholapur i n  

the  o e r l v  f o r t i e s ,  916 o r  66 p e r  c e n t  n e r c  dependent ,  t h a t  i s ,  on 

p r i c e  c o n t r a c t .  Of t h e  dependent weavers,  a g a i n ,  an  overwhelming 

majori ty (SO p e r  c e n t )  :*/ere s m ~ l !  units wi th  l e s s  t h a n  s i x  looms 

each. Independence, i n  c o n t r a s t ,  was d i s t r i b u t e d  more evenly  

across  s i z e - c l a s s e s  which r c i  t e r a t . ? ~  t h e  p o i n t  t h a t  freedom 

of s a l e  was :i t r e n s i t i n n a l  c h a r a c t c . r i s t i c s .  29 

Large p roducers  d o m i n > ~ c d  contract-work a s  w e l l  a s  d i r e c t  

wage evlcyre,unt.'gCuI;L5ikatia. -I c f  d i r e c t  p roduc t ion  and c o n t r a c t  

work p r o b a t l y  depcr'ded on a s p e c i i ! . ~  r a t i o n a l e ,  which remains  

unclear ,  k:lt might cqusl:y have bccn d i c t a t e d  by t h o  c o e x i s t e n c e  

of loomless and loomowning weavers, both  a v a i l a b l e  on h i r e .  P r i c e -  

con t rac t s  u - u a l l y  e n t a i l e d  p- :or s p e c i f i c a t i o n  of p r i c e  and/or 

qua l i ty  and impl ied  p roduc t ion  deb t s .  Loans werc t aken  by indepen- 

dent a s  w e l l  a s  dependent weavers,  t h e  d i f f e r e n c e  being,  i n  t h e  

l a t t e r  casc d e b t s  r e g u l a t e d  t h e  c o n t r a c t  i t s e l f  by e n s u r i n g  t i e d  

s a l e  whilQ i n  t h o  former ,  d e t t s  were not  l i n k e d  t o  c l o t h  s a l e .  31/ 

i'iha t induced weavers t o  c o n t r a c t u a l  r e l a t i o n s ,  i n  a d d i t i o n  

t o  the b a s i c  n a r k e t i n g  c o n s t r a i n t s ,  was c o n c e n t r a t i o n  of t r a d i n g  

c a p i t a l  a s  a  whole. Thus, ya rn -dea le r s  i n  Shola?ur,  who formed a 

d i s t i n c t  group,  ' d i s c r i m i n a t e d  a g a i n s t  smaller p roducers  by charg- 

ing r e t a i l  p r i c e s  on c r e d i t - s a l e .  The p r i c e s ,  !.n f a c t ,  cou ld  be  



e n t i r e l y  f  l e x i b l e  2 c c o r d i r q  tg e s t i : n s t i o n  of t . .e  customer '  s 

f i n a n c i a l  soundness .  So co1:ld t h e  q u a l i t y  of y z r n .  B i g  karkha- 

n a d a r s ,  a t  the  same t ime ,  we: ; g r a n 2 d  v a r i o u s  conct -ss ions  i n  
32/ r e g a r d  t o  p r i z e s ,  repaymt.nl-, p ~ :  1~.2;, a ? ? . -  

Tho c l a s s  of c o n t r a c t  weavers  was n c t  un i formly  c o n s t i t u t e d .  

Asamis Sanqin, t h e  union  o i  b i S l c r a c t  workers  i n c l u d e d  some indepen-  

d e n t  weavcrs  and  tgok  a 3 g u o u s  s t o n d  a i t n  r e s p e c t  t o  t h e  wage 
d. 

wor1;ers i n  t h e  i n d u s t r y .  But  t h e  main g r i eva t l ce  oZ t h e  Sangh 

was  d i r e c t e d  at t h e  f l e x i b i l i t y  still s u r r o u n d i n g  s a l e  of p r o d u c t s ,  

however r i g i d l y  c o n t r a c t e d .  C c n t r s c t  s e l c ~  ivcre ' s t i l l  s u b j e c t e d  

t o  a r b i t r a r y  d i s c o u n t s  and commissions, t o  sudden cnanges i n  

o r d e r s ,  t e r n i n a t i o n  of c o n t r a c t  and  v i o l e t i o n  of t h e  c g n t r a c t  by 

unschedu led  p r i c e - r ~ v i s i o n s .  34/ 

Who were the wage-workers i n  the k x k h a ,  a s  of Bombay-Deccan? 

Kakada's d a t a  show t h a t  i n c i d e n c e  of l a t 3 u r  h i r i n g  began 

a t  3 t o  4 looms p c r  u n i t  w h i l e  d i sp l acemen t  of i a m i l y  l a b o u r  was 

more o r  l e s s  compls te  ?t a tc. 9 loons .  T h i s  rRrge ,  w i t h i n  which 

h i r e d  and  f a m i l y  l a b o u r  irorkc-d s i d i  by s i d e ,  can  b e  termed l a r g e  

househo lds .  When J o s h i  survc j e d  thc! region ir. the e a r l y  t h i r t i e s ,  

l a r g e  househo lds  were ciorninsnt i n  Maleyaor . Kakade' s sample show 

n preponderance  of 4-loorn un: .is i n  Sholapur .  Thc d i s t i n c t i o n  

between p u r e  househo lds  and tP,c 1 7 r ~ ~ ~  n?:? Y ' S ;  -f cqgr se ,  one  

between dependence and f reedom cf sa le .  

The d i s t i n c t i o n ,  on ci.? ~ t h e r  hand, between +he l a r g e r  

househo lds  a n d  t h e  f u l l y  deve loped  karkhanas of S : ~ o l a p u r ,  Ahmednagar 

a n d  Sangamner c o n s i s t e d  i n  t h e  s t a t u s  of t h e  l a b o u r e r .  A t  one  

ex t r eme  t h e  worker  was a lmos t  a  nenber  of en  extendec! f  arnily a n d  

a t  a n o t h e r  he was s o c i a l l y  m a r g i n a l i s e d ,  a  p r o c e s s  g u a r a n t e e d  by 

h i s  immigrant  s t a t u s .  Both r e l a t i o n s  cou?-d be e o ~ a l l y  e x p l o i t a -  

t i v e  ( s e  below, ' g e n e s i s  *of l a r g e  p r o d u c e r s t ,  f  c r  more on r e l a -  

t i o n s  - - t i th in  househo lds )  

Workers i n  househo lds  were l c c a l  i n h a b i t a  ~ t s ,  'have  homely 

s u r r o u n d i n g s  of t h e i r  own c l a s s e s  and c a s t e s  .. ~ n d  have l a r g e r  

amount of f reedom t h a n  t h e  f a c t o r y  wagc-earner . . Though t h e y  a r e  



. i n f e r i o r  i n  p o s i t i o n ,  they  frec.17 m i x  w i t h  t:icir m a s t e r s ' .  

Workers i n  t h e  Sholapur  f z c t o r i c s  were 'whol ly  d i f f e r e n t  .. and  

more m i s e r a b l e '  . A l a r g e  n ~ r r b s r  were imn?igsants . f rom Tclengana  

where r e a l  wages were h i g h e r  b u t  e m ~ l o y m e n t  i n s e c u r e ,  hence  ea rn -  

i ngs  u n s t a b l e .  On coming t o  Sho lapur  t t  2y e n t e r o d  i n t o  a n  

'agreement '  w i t h  a k a r k h a n a d n .  The agreement  p r o v i d e d  f o r  l i v i n g  

q u a r t e r s  ( r e a l l y  8 f  t by 4 f  t s p a c e  pe? f sn l i  l y  'by c o u r t e s y  c a l l e d  

rooms'),  werk f o r  women and  t r i e n n i a l  v i s i t s  homa. Aga ins t  t h e s e  

p r i v i l e g e s  p i e c e  r a t e s  were much lower t h a n  l a b c u r e r s  i n  househo lds  

and could  be  a r b i t r a r i l y  r e v i s e d ,  and  working h c u r s  longer .  While 

product ion  d e b t s  c e a s e d  w i t h  wage-employment, consumption d e b t s  

d i d  no t  n e c e s s a r i l y  d i s a p p e a r .  On t h e  c o n t r z r y  such d e b t s ,  u s u a l l y  

t o  t h e  ka rkhanada r  h i m s e l f ,  c o u l d  be a c o n d i t i o n  of bondage and  a n  

excuse f o r  a r b i t r a r y  wage c u t s .  I n  c e r t a i n  c a s e s  t h e  worker c o u l d  

go home o n l y  by l e a v i n g  h i s  f a m i l y  beh ind  a s  hos t age .  35/ 

I n  t h e  n e x t  dccadc o r  s o  t h e  karkhana w c r k e r s  i n c r e a s i n g l y  

resembled a c l a s s .  Frcqucncy of hoi:levrard jou rneys  d e c r e a s e d  and  

more immigrcnt  weavcrs  werc p e r n a n e n t l y  s e t t l i n q  down i n  Sholapur .  

The  Handloom Norkcrc '  Upion had been formed a n d  t o  e n f o r c e  

two r e l a t i v e l y  minor p r o v i s i o n s  of t ! l e  F a c t o = i i s l  Act ,  r e g a r d i n g  

hcurs  .of work a n d  weekly h o l j  day ,  d e s p i t e  a  ' b i g  hue and  c r y  

r a i s e d  by l o c e  l kc rkhansda r s '  . T h s r c  was no imp-ovement, however, 

i n  l i v i n g  c o n d i t i o n s  and  wage-bargaining was y e t  unknown, a s  

ev iden t  f rom r e p o r t s  of i nd i sc r i r r i i ne t e  1 agc -cu t s ,  sometimes i n  t h e  

form of f i n e r  f o r  bad w o r k m n s h i p .  36/ 
a 

S t r a t i f i c a t i o n  i n  t h e  Tamil  Nadu towns i n  t h e  m i d - t h i r t i e s  

c l o s e l y  r e sembled  t h e  above p a t t e r n .  Venkstaramnn l is ts  f i v e  

systems of p roduc t ion :  i ndependen t  weaeJers, ' c o m , i s s i o n  agency'  , 
c o t t a g e  workshop, handloom f a c t o r y  and  c o o p e r a t i v e .  B a r r i n g  t h e  

l a s t ,  which was n e g l i g i b l e  anyway, t h u  o t h e r s  a r ?  r e d u c i b l e  t o  

t h e  s t a n d a r d  eKof o l d  c l a s s i f i c a t i o n .  F o r  t h e  second invo lved  

d e p e ~ d e n c e  of t h e  p r i c e - c o n t r a c t  form ( c a l l e d  c c m i s s i o n  agency 

because t h e  d i r e c t  employer was o f t e n  a n  u n d e r c c n t r a c t o r  h i m s e l f )  

and t h e  t h i r d  and  f o u r t h ,  of c o u r s e ,  p u r e  wage-~~mployment.  The 

d i f f e r e n c e  between workshops and  f a c t o r i e s  was t h a t  t h e  fo rmer  

conta ined  many l a r g e  households .  



The independent  weaver comes f i r s t  i n  h i s t o r i c a l  sequence.. 

and . . i s  f a s t  d i s a p p e a r i n g '  . F o r  t h e  next  s e v e r a l  decades  t h e  

a l l e g e d  d isappearance  of t h e  ,ndepezdent weaver would form a  f o c a l  

p o i n t  of almost  any d i s c u s s i o n  or. i i i d u s t r y - s t r u c t u r e  i n  Madras, 

which s u g g e s t s  t h a t  t h e  p rocess  went thr.3ugh many r e v e r s e s .  37/ 
. Venkataramants d e s c r i p t i o n s  make i t  c l e a r  t h a t  independence of 

s a l e  o b t a i n e d  mainly i n  centres of s h o r t  d i s t a n c e  t r a d e  and i t s  

d i sappearance ,  Dy i m p l i c a t i o n ,  was a r e f  l e c t i c n  of c o n c e n t r a t i o n  

of weaving i n  l a r g e r  towns. Independence was a l s o  i d e n t i f i e d  

w i t h  use  of famfly l abour  and w i t h  absence  o r  low l e v e l  of indeb- 

t e d n e s s  which made e f f e c t i v e  t h e  weaver ' s  freedom of s a l e .  ' Presence  

of d e b t s ,  however, d i s t i n g u i s h e d  dependent weavers on p r i c e - c o n t r a c t  

f rom pure  wage-workers, which i m p l i e s  t h a t  t h e  d e b t  curve  had a n  

i n v e r t e d  U-shape a s  dependence p rogressed ,  bo th  i n  d e g r e e e a n d  qua- 

l i t y ,  from freedom of s a l e  t o  t i e d  s a l e  of p roduc t s  t o  s a l e  of 

l a b o u r .  38/ 

But ' runn ing  i n t o  d e b t s '  was a n  ever-present  t h r e a t ,  espe- 

c i a l l y  a s  ' t h e  f l u c t u a t i o n s  i n  t h e  p r i c e s  of y a r n  and c l o t h  a r e  

t o o  g r e a t  f o r  ( t h e  weaver1 s )  s l e n d e r  means1. Such f l u c t u a t i o n s  

encouraged c o n t r a c t u a l  s a l e s  end invo lved  weave-s whose dependence 

was secured  through d e b t s  t o  the  financier-cum-merchant.  Although 

p i e c e - r a t e s  were sometimes p r c  - f i x e d  t h e  system n e v e r t h e l e s s  in -  

vo lved  s a l e  of p r o d u c t s  and n o t  h i r i n g  sf labour a s  e v i d e n t  from 

t h e  f a c t  t h a t  tied s a l e  d i d  n o t  g ~ a r a n t e e  s e c u r i t y  of employment. 

Except  i n  s p e c i a l i s e d  f i e l d s ,  c h i e f l y  t h e  e x p o r t  t r a d e  i n  handker- 

c h i e f s ,  l u n g i s  and k a i l i e s ,  and i n  c e r t a i n  p a r t s  of balem and Coim- 

b a t o r e  d i s t r i c t  p r i c e - c o n t r a c t  was probably no t  very common. A s  i n  

Bengal s i l k  and f i n e  c o t t o n  t h i s  form occurzed i n  long d i s t a n c e  

t r a d e  i n t e g r a t i n g  d i s p e r s e d  p roduc t ion  and concen t ra ted  consutnption 

( t h e s e  c o r r e l e a t i o n s  w i l l  be  developed i n  t h e  l a r g e r  s tudy  i n  

p r o g r e s s ) .  39/ 

While d e b t s  could  a t  t h e  most b e . a n  ins t rument ,  t h e  r e a l  

r e a s o n  f o r  r e d u c t i o n  of independent  weavers t o  v a r i o u s  forms of 

dependence was a  r e o r g a n i s a t i o n  of t r a d e  on l a r g e r  s c a l e  wi th  i n -  " 

c r e a s i n g l y  s t i f f  e n t r y - b a r r i e r s .  A la te- f  i f  t i e s  r e p o r t  on Kanchipuram 



s i l k  c l a r i f i e d  t h e  n a t u r e  of t h e s e  b a r r i e r s .  T r a d e  was c o n t r -  

o l l e d  by mas te r  weavers  who h?d a c c e s s  t o  c r u c i a l  i n f o r m a t i o n  w h i l e  

t h e  independen t  weaver t  s i n a b i l i t y  t o  employ p r o f e s s i o n a l  d e s i g n e r s  

r e in fo rmed  h i s  r emoteness  t o  t h e  r e t a i l  market.  Smaller s i z e  of 

s t d c k  e n s u r e d  f u r t h e r  e r o s i o n  of market  s h a r e s  when c o n d i t i o n s  

improved. Those o n  t h e  margib were  fa-ced w i t h  t h e -  o p t i o n  of wage, 

work under mater-weaver o r  j o i n i n g  a cooper2 . t ive .  The fo rmer  was 

more u s u a l  because  of l i b e r a l .  c r e d i t - f  a c i  l i t i e s  a v a i l a b l e  w i t h  

t h e  master-weavers a n d  p a s t  cornmitements t o  them. I n  d e c i d i n g  f o r  

t h e  master-weaver s i m i l a r  cornrni tmen t s  t o  t h e  c o o p e r a t i v e s  w e r e  

o f t e n  d i s r e g a r d e d .  49/ 

The workshop, ' a  more humane s y s t e m f ,  were expanding  i n  

t h e  t h i r t i e s ,  The worke r s  w e r e  p a i d  f i x e d  p i e c e  r a t e s  . i r r e s p e c t i v e  

o f  t h e  f i n a l  p r i c e  r e a l i s e d  i n  t h e  marke t ,  t h e  r i s k  t h u s  s h i f t i n g  

t o  t h e  c a p i t a l i s t .  Also  payments were-  never  def e f r e d  and  no 

hagg l ing  took  place.g No twi ths t and ing  t h e s e  advnn tages ,  he re - .  

d i t a r y  weavers  p robab ly  r e t a i n e d  t h e  apa thy  f o r  f a c t o r y  work f o r  

which they  were e a r l i e r  known. 

Who, t h e n ,  were t h c  workers i n  t h e  c o t t a g e  workshops a n d  

f a c t o r i e s ,  a l s o  r s f c r r o d  a s   ired w c r k e r s ,  c o o l i e s  and ,  somewhat 

ambiguously, a s  ' a s s i s t a n t s 1 ?  As i n  t h e  Bombay c e n t r e s ,  t hey  

r e p r e s e n t e d  a  g e n u i n e  p r o l e t a r i a t  o f  l oomles s  weavers  dependent  

o n  ' t h e  owners of handloomsf f o r  t h e i r  our: l i v e l i h o o d .  I n  r e t u r n  

they were p a i d  p i e c e - r a t e s  lower t h a n  what t h e  p r i c e  c o n t r a c t  

weaver working o n  h i s  own loom r e c e i v s d .  The d i f f e r e n c e  was a  

' r e n t a l t  Cooly weavers  were ubiqui.tous. 'Gr ind ing  p o v e r t y  

and a b s e n c e  of p r o p e r  d w e l l i n g  p l a c e 3  diove them t o  mig ra t e .  

Such m i g r a t i o n s  r a r e l y  t h r e a t e n e d  the '  s e t t l e d  w a v e r s  of t h e  p l a c e  

r e c e i v i n g  workers ,  c o n t r a r y  t o  what  the t ex tbook  s t o r y  s u g g e s t s .  

For such  weavers  were a l r e a d y  a r r a n g e d  i n  a f a i r l y  s t a b l e  h i e r a r c h y  

which was cven  r e i n f o r c e d  by t h e  a v a i l a b i l i t y  of ' l a b o u r e r s f  . 
T h i s  l e a d s  u s  t o  c n  a s p e c t  l a r g e l y  u n s t u d i e d ,  i n t e r a c t i - n s  

between F r e e x i s  t i n g  h i e r a r c h y  a n d  economic p r o c e s s e s .  Venkatararnan 

found t h a t  t h e  worke r s  i n  most of t h e  c o t t o n  handloon f a c t o r i e s  . 



be longed  t o  t h e  nonweaver caszcs:  V e l l a l a s ,  Panchamas and 

Muslims i n  t h e  Tamil d i s t r i c '  3 a n s  B a l i j a s  and Malad i.n t h e  

Telugu country .  On t h i s  ac?crf ,  ictr  r r e ~ o r t s  s u g g e s t  c o n t i n u i t y .  

I n  Kanchipuram s i l k  i m m i g r ~ t i o n  of c a o i i e s  was conf ined  t o  t h e  

Vanniyas, Yadavas, Naidus and Nadars. Some of t h e s e ,  Panchamas, 

Malas,  Nada: s, Yadavas -- wc. '2 a l s o  cf  i n f e r t o r  s t a  ,us s o c i a l l y .  

Converse ly ,  i t  sppears  t h a t  m e r i e r s  of t h e  u p p e r - t i e r '  weaving 

c a s t e s ,  even i f  reduced t o  d e p e n d e ~ c e ,  were protected f rom sell-  

i ng l abour .  For  p r i ce -con t ra  c t  u s u a l l y  involved t h e  e r s t w g i l e  

independent  weavzrs,  who beionged t o  t h e  weaver c a s t e s .  The 

d i f f e r e n c e  was obv ious ly  i n  ownership of 1oo;ns. But  t h e  d i f f e r n -  

t i a l  and f r e q u e n t l y  marginal  s o c i a l  s t a t u s  of t h e  l a b o u r e r s  

s u g g e s t s  t h a t  an e lement  of r i q h t  t o  own looms might have r e i n -  

f o r c e d  t h e  d i f  f  ~ r e n c e .  

While c a s t e s  d i d - i n t e r f e r e  i n  t h e  economic p r o c e s s  it  

would b e  swecping t o  conclude from t h e  above any th ing  about  t h e  

n a t u r e  of t h i s  i n t e r f e r e n c e .  L a t e r  r e s e a r c h  s u g g e s t s  t h a t  whi l e  

i n  t h e  g e n e s i s  of i n d u s t r i a l  c o o p e r a t i v e s ,  c a s t e - a f f i l i a t i o n s  were 

indeed  s i q n i f  i c a n t ,  such ~f f f t i a t i o n s  d i d  no t  n e i e s s a r i l y  d i f f u s e  

i n t r a - c a s t e  d i f f e r e n t i a t i o n  i n  t h e  long run.  wPlaverthe less, 

s t r i c t l y  wi th  r e f e r e n c e  t o  t', m i d - t t ~ i r t i s s ,  intervention of 

s t a t u s  may e x p l e i n  t h e  sf~cl- ,cn?. : l :c  av??n: :s .~n i n  Madras of demo- 

c r a t i c  coopera t i o n  ( i n t m  cas-.e) ailJ sspf t o l i s t  co , p e r a t i o n  

( i n t e r c a s t e ) .  Cas te ,  ir. othe: words, nl;t'err.pt.~d t a ,  d i f f u s e  d i f f -  

e r e n t i a t i o n  whenever it t h r e i  . s n e d  t h e  conxunity -- p o s i t i v e l y  

by p ropaga t ing  c o o p e r a t i v e s ,  r e g a t i v e l y  by oppcsi.lg t h e  master- 

weaver o r  t e c h n o l o g i c a l  0pt icr . s  such a s  tk,e power ,ooms -- and re -  

i n f  o rced  d i i f  e r e n t i a t i o n  by lending i t  the  e s t a b l  ..shed r u l e s  of 

dominance. 

But  whi l e  r e d u c t i o n  of indepenfen t  weavers was, a l r e a d y  i n  

t h e  t h i r t i e s ,  more o r -  less complete i n  t h e  towns ~f Tamil Nadu, 

t h e  tendency was weaker i n  t h e  predominantly r u r ? l  r e g i o n s ,  espe- 

c i a l l y  c o a s t a l  Andhra. Weavers h e r e  were engagec: i n  r e l a t i v e l y  

c o a r s e r  p roduc t s ,  s e r v i n g  a l o c a l  market.  D i s t a x e  of t h e  whole- 

s a l e  y a r n  market oxp la ined  h;.gh r a t s s  of i n t e r e s  c charged on yarn- 



d e b t s ,  sometimes concea led  a s  d i f f e r e n t i a l  p r i c e s  sometimes i n  

a d d i t i o n  t o  it .  S a l e  u s u a l l y  took  p l a c e  i n  weekly marke t s  i n  

t h e  n e a r e s t  town. A t  l e a s t  one weaver under took  t o  s e l l  o t h e r s '  

produce a s  w e l l .  He a l s o  c u l t i v a t e d  and  l e n t  money a t  h i g h  r a t e s  

of i n t e r e s t . &  We can t a k e  t h e s e  d e s c r i p t i o n s  a s  t y p i c a l  of s h o r t  

d i s t a n c e  t r a d e  sys tems a t  mi?-century,  l o c a l  market  s e r v e d  by 

s imp le  commodity p r o d u c e r s  who r e t a i n e d  a f a i r  deg ree  of indepen- 

dence. 

I n  c o n t r a s t  t o  t h e  s o u t h e r n  towns, p a l a r i s a t i o n  among pro- 

d u c e r s ,  i f  no t  a b s e n t ,  was d i s t i n c t l y  wea,ker i n  e a s t e r n  I n d i a ,  

Bengal ,  Assam, O r i s s a .  Here t h e  d e g r e e  of development of f i r a n c c  

and  t r a d i n g  c a p i t a  1 i n t e r a c t e d  w i t h  t h e  tendency and  de termined  

i t s  c h a r a c t e r :  ' t h e  sma l l  and  c o t t a g e  i n d u s t r i e s  of t h e  p rov ince  

(of  ~ c n ~ a l )  depend l a r g e l y  on t h e  accommodation g r a n t e d  by i n d i -  

genous bsnkc r s .  The accommodation sometimes assumes t h e  form of 

t h e  l o a n  of raw m t e r i a l s  t o  t h e  bor rower  on  a pef i n i t o  u ~ d e r s t a n d -  

i n g  t h a t  t h e  f i n i s h e d  a r t i c l e s  w i l l  bc d e l i v e r e d  a t  a f a v o u r a b l e  

p r i c e  t o  t h e  moneylender who may happen t o  be a t r a d e r  himself'. .  46/ 
Merchants-cum-f i n a ~ c i ~ . r s  rest-mkled 3 hamogenous cl(ass. Yarn 

merchants  and c l o t h  merchants ,  d i s t i n c t  e l s ewhs re ,  were u n i t e d  

i n  t h e  u n i v e r s a l  t e rm 'mahajan ' .  C a n s o l i d a t i o n  of c a p i t a l  i n  

t r a d e ,  howevor, was a h i s t o r i c a l  p r o c c s s  and accobpanied  by a  

weakening of c a p i t a l  i n  p roduc t ion .  While p o t e n t i a l  l a r g e  pro- 

d u c e r s  i n  many a r e a s  of Bengal e x p e r i e n c e 6  a n  e r o b i o n  i n  t h e i r  

s t a t u s ,  c a p i t a l  was ne i  t h e r  f o r c e d  (becauso  of c l '  s e  i n t e r l o c k i n g )  

nor c a p a b l e  of s u c c e s s f u l l y  i n t e rven i r ' g  i n  tc-chno o g i c a l  dec i -  P 
s i o n s  which, a s  e l s ewhere ,  h a d .  become a n e c e s s i t d .  

I 
Cor responding  t o  t h e  n a t u r o  of c a p i t a  1 produce r s  remained 

p r i m a r i l y  buye r s  and  s e l l e r s .  But  t h e  r?:ation was one of 
I 

dependence: t h e  weavers-  w e r e 2 ~ ~ . - '  s) enp loyees  

b u t  a t t a c h e d  t o  himf I / l n  7 W- a- Y ~ O - ~ ; -  of t h e  c o t t o n  .., 
wezvers  were a f f  i '$ ia tkd  t o  m a j a h a s .  -'what t ~ ; c h ~ t a c h m e n t  meant 

I - 
was an  u n d e r t a k i n  t o  buy y a r n  f r o m  and  s e l l  -10th t o  t h e  same 9 
i n d i v i d u a l .  The mahajan was p r i m a r i 1 y . a  yakn .k :a le r  who f u l l y  

e x p l o i t e d  t h e  r emoteness  of t h e  v i l l a g e  weaver -A t h e  who lesa l e  



y a r n  markets.  The d i f f e r e n t l a l  p r i c e s  charqee  were r e p r e s e n t e d .  

a s  ' t r a n s p o r t  c o s t s 1 ,  analoguous t o  loom ' r e n t a l s 1  imposed by 

l a r g e  producers  e lsewhere ,  alld m a l p r a c t i c e s  were rampant, such 

a s  supp ly ing  cheaper brands  of yari-t, pass ing  Japanese  y a r n  f o r  

Bengal o r  Madura, c h e a t i n g  on counts  and f a s t n e s s  of dyes,  e tc . . .  

The mahajans t h u s  o r g a n i s i n g  buying and s e i l i n g  t r a n s a c t i o n s  

were d i s t i n g u i s h e d  f  r o n  p o t e n t i a l  l a r g e  producers ,  .the capi ta-  

l i s t s1  among t h e  1 a t t e r . w  

A s  e l sewhere  i t  was t h e  d e s i r e  f o r  s e c u r i t y  i n  t h e  f a c e  

of a  f l u c t u a t i n g  market  which drove t h e  weavers t o  dependence. 

The 20 pe r  c e n t  who r e f u s e d  t o  t i e  up s a l e  with y a r n  t r a n s a c t i o n s  

and  s o l d ,  f r e e l y ,  i n  t h e  loca'l  h a t s  o r  d i r e c t l y  t o  consumers were 

p robab ly  b e t t e r  o f f  i n  r e s p e c t  of e a r n i n g s  b ~ t  ' t h e  freedom of 

o p e r a t i o n  c a r r i e s  a l s o  a long wi th  i t  c o n s i d e r a b l e  r i s k s '  .wInde- 

pendent  weavers, t h e r e f o r e ,  were p e r p e t u a l l y  under t h r e a t  of 

l o s i n g  t h e i r  independence. Thanks t o  f  l u c t u a t i o n s  i n  t h e  market 

h e  could  r a r e l y  r anage  t o  d i spose  o f f  h i s  e n t i r e  produce,  f a i l i n g  

which he had t o  come back t o  the y a r n  d e a l e r  who would t h e n  under- 

v a l u e  t h e  c l o t h  on some p r e t e x t  o r  a n o t h e r  and ' t h e  weaver has t o  

t a k e  t h e  nex t  supply of y a r n  from t h a t  d e a l e r  a t  whatever p r i c e  

t h e  l a t t e r  may e x a c t 1  .w For  t h e  merchant such t r a n s a c t i o n s  

c o n t a i n e d  a s p e c u l a t i v e  element. 

Likewise i n  s i l k ,  i n c r e a s i n g  dependence found express ion  

i n  e x t e n s i o n  of buying and s e l l i n g  c o n t r a c t s  which, however, le ' f t  

t h e  f i n a l  p r i c e  n e g o t i a b l e .  Mukherj i l  s monograph cn. s i l k  sugges ts  

t h a t ,  i n  t h e  e a r l y  1900, t i e d  s a l e  was r e l a t i v e l y  r a r e  and  s a l e s  

t o  yarn-dealer-cum-moneylender r e p r e s e n t e d  s p e c i a l  a s  opposed t o  

c o n t r a c t u a l  t r a n s a c t i o n s .  A s  con t inued  t o  be t h e  custom, t h e  

moneylenders who r e c e i v e d  c l o t h  i n  repayment of d e b t s  undervalued 

i t  i n  a d d i t i o n  t o  cha rg ing  i n t e r e s t  a t  12 t o  36 p z r  c e n t  p e r  

annum. Such s p e c i a l  t r a n s a c t i o n s  a p a r t ,  t h e  weavers enjoyed 

e f f e c t i v e  independence and of t e n  possessed  s u b s t a n t i a l  c a p i t a l .  

P r o d u c e r s  were d i f f e r e n t i a t e d  and  a  rudimentary form of labour-  

h i r i n g  based on c a s t e  t i e s  was r e p o r t e d . u ~ h e  subsequent  s t o r y  

i n  s i l k  was one of c o n s o l i d a t i o n  of merchant c ~ p i t a l  and r e t r e a t  

of l a r g e  







been a l t o g e t h e r  r a r c .  'The Marvrari merchants ,  who monopolise 

t h e  t r a d e ,  supply y s r n  c n  c r e d i t  and t h e r e  is  no t ime l i m i t t .  

Cloth is s o l d  t o  t h e  same merchant. Pure  c o n t r a c t  work on pre- 

v ious ly  f i x e d  wages was r a r e .  The merchants  were a l s o  moneylenders; 

they l e n t  money i n  season  and out, of scason and t h u s  ' . . . appears  

t o  be a  n e c e s s i t y  a s  t h e y  hcli. t h e  weaving ~ o p u l a t i o ?  a l l  t h e  y e a r  

round i n  soma manner o r  t h e  o t h e r f .  To a l i m i t e d  e x t e n t  i n  w i l d  

s i l k s  t h e  l i n k  between y a r n  and c l o t h  trade \*!as broken by a c l o s e r  

i n t e g r a t i o n  of p r o c e s s e s  -- r e e l i n g ,  s p i n n i n g  and weaving -- w i t h i n  
59 t h e  household. J In  O r i s s a  a s i m i l a r  c o n s o l i d r t i o n  oi t r a d i n g  c a p i t a l  

was ev iden t .  The town weavers by and l a r g e  ' r e t u r n  f i n i s h e d  goods 

t o  s i l k  merchants  who supp ly  them t h e  raw s i l k  on c r e d i t  ( cha rg ing  

25 por  c e n t  more) and pay t h e  weavers t h e  ba lance  of t h e  p r i c a s  of 

t h ~ i r  f i n i s h e d  goods. Here t h e  weavers a r e  quite a t  mercy of t h e  

merchants i n  s o f a r  a s  t h e  . f i x i n g  of t h e  p r i c e  is concernedt  .& 
L a t i f  i t  s survey (1 91 1  ) of Punjab c r a f t s  s u g g e s t s  s imi . l a r  

con t ro l  cnjoyed by t r a d e r s  and f lnenc l . e r s  on weaving. The ? a v e r a g e t  
* 

cot ton  weaver was i n d e b t e d  t o  ' t h e  shopkeeperf  f o r  y a r n  and s o l d  

c lo ths  t o  him. The c j  lk weavers :uore, i f  any th ing ,  more t h a n  o t h e r  

a r t i s a n s  under t h e  thumb of t h e  rn?neylendcrst .-'d Tho p e t t y  shop- 

keepers who conducted t h i s  bus: q e s s  c a t e r e d  t c  t h e  ger ,era l  r e q u i r e -  

ments of a r u r a l  l o c a l i t y  anu \yere not  yarn o r  . c l o t h  d e a l e r s  p r i m a r i l y .  

They a l s o  charged i n t s r e s t  on y a m  c-W!.s. Cloth  s r l c ,  however, was 

not n e c e s s a r i l y  t i e d .  Tho vieaver made t o  o r d e r s  from l o c a l  zarnindars 

and o t h e r  r e s i d s n t s ,  hawked a b r - ~ t  i n  t h e  nc ighbour ing v i l l a g e s  o r  

sold a t  t h e  weekly market.  But  t h e  e x t a n t  of t i e d  s a l e  was probably 
62/ i nc reas ing  .- 

More subs ta t l t ive  i n f o r n a t i c n  was a v a i l a b l e  cn  t h e  towns' in , 
the e a r l y  t h i r t i e s .  I n  t h e s e  c e n t r e s  wage employment was a l r e z d y  

more common and t h e r e  a r e  some i n t e l l i g e n t  l e a d e r s  anongs t  ( t h e  

craftsmen) whose s o l e  aim i s  n o t  t o  become s l a v e  d r i v e r s  th i .nsa lves t .  

co t ton  and s i l k  weavers worked under t h r e e  a r r a n g e r ~ e n t s :  ( i )  Drice-  

contract ;  r e c e i v t n g  y a r n  a s  advance or> c o n d i t i o n  t l ~ a t  t h e  c l o t h  

w i l l  be brought  back t o  t h e  ya rn - supp l i e r  f o r  s a i e .  The merchant 

was a  buyer and  n o t  a n  employer a s  e v i d e n t  from d i s c o u n t s  and 



commissions charged on such s a l e ,  ( i  i )  i ndepkndence; buying y a r n  

on  c r e d i t .  S a l e  t ie -up was n o t  j n s i s t e d  upon b u t  t i m e l y  repayment 

of  l o a n  was, f a i l i n g  which compound i n t e r e s t  was charged on  t h e  

l o a n  and t h e  p r i n c i p a l  was r e v i s e d  upwards by charging h i g h e r  

p r i c e s ,  and ( i i i )  working under an emplofsr  on p i e c e  o r  t i m e  wag @ 
Merchants of t h e  f i r s t  system formed a nowerf u l  c l a s s ,  'by 

c l e v e r l y  c r e a t i n g  compe t i t ion  among t h e  workers ( t hey)  can b r i n g  

down t h e  p r i c e  and can oven ~ a i t  till t h e  workcrs a r e  bqought down 

t o  t h e i r  knees t  . w ~ t  t h e  end of t h e  c r ~ c i a l  decade, on ly  ' a  smcl l  

m i n o r i t y t  of t h e  s i l k  weavers was s t i l l  under t h e  f i r s t  t y p e  of 

c o n t r a c t .  The second system whereby weavers n c t  o n l y  r e t a i n e d  t h e  

r i g h t  t o  s e l l  t o  whichever p a r t y  they wanted b u t  a l s o  e x e r c i s e d  t h i s  

r i g h t  had more o r  l e s s  d isappeared:  ' t h e  weavers a r e  n o t  i n  any way 

r e s p o n s i b l e  f o r  t h e  market ing  of t h e  g o o d s t .  A t  t h e  same t ime,  

however, a re ' serve  army of weaver-labourer s had come i n t o  e x i s t e n c e  

whose employers inc luded  bo th  p r o f e s s i o n a l  merchants and l a r g e  

p roducers .  Regular  c o n t r a c t u a l  employment invo iv ing  t h i s  c l a s s  

merged i n t o  t h e  f 2 c t o r i e s  and time--wage payment: ' A t  S i a l k o t  t h e  

merchants  a r e  t 5 e  p r o p r i a t o r s  of weaving f a c t o r i e s  and exploy 

weavers bo th  on piece-wage s y s t e n  and monthly b a s i s .  I n  J a l a l p u r -  

J a t t a n ,  t h e  weavers work fo: %he msrchants  on piece-wage system 

bo th  i n  t h e i r  c o t t a g e s  and i n  f a c t o r i e s 1 .  I n  Amri tsar  d i f f e r e n t  

sys tems of c o n t r e c t  con t inued  t o  c o e x i s t ,  buying-and-sel l ing i n  

t h e  more expensive  p u r e  s i l k s  and wage-employment i n  t h e  si lk-sub- 

s t i t u t e s  which could  b e  e a s i l q -  s tandardiscd .65/  

I f  t h e  c o n t r o l  of merchant c a p i t a l  p e r  se \vas on t h e  d e c l i n e ,  

i t  was t o  a l a r g e  e x t e n t  due t o  two r e l a t e d  phenomena, bo th  develop- 

ments of t h e  twen t i e s :  l e g i s l a t i o n  on rnon&ylending which, d i r e c t l y  

o r  i n d i r e c t l y ,  curbed reemployment of s u r p l u s  i n  usury an6 t h e  r i se  

of c o o p e r a t i v e  a g e n c i e s  supplying working c a p i t a l  t o  weavers. While 

t h e  former  induced p r o d u c t i v e  inves tment  by merchants ,  t h e  coopera t ive  

movement a s s i s t e d  l a r g e  p roducers  i n  p a q t i c u l a r .  The e f f e c t  of 

c o o p e r a t i v e  *f inance  was p r i m a r i l y  f e l t  i n  p r i c e s ;  raw m a t e r i a l  

became cheaper  i f  purchased on cash  and f i n i s h e d  p roduc t  o b t a i n e d ,  - . 

h i g h e r  p r i c e  i f  s a l e  was n o t  a l r e a d y  t i e d .  The secondary e f f e c t  was 

reduced  d e b t  burden .66./ 



The connect ion  between towns and wage-enlployment r e a p p e a r s  

i n  d e s c r i p t i o n s  on UP, zl.th3ugh t h e s e  a r c  a l t o g e t h e r  inadequate .  

cons ide r ing  t h e  s i z e  and complexity of t h e  i n d u s t r y  i n  UP. What- 

ever  d e s c r i p t i o n s  e x i s t  f o c u s  on Benares.  A survey conducted i n  

t h e  e a r l y  t w e n t i e s  d ~ s c r i b e d  Tanda ( f  i n c  c o t t o n )  and Bara .  Banki 

(coarse  cot tor . )  weavers 3s l i !rgely t h e i r  own s e l l e r s .  T r a d e r s  

d e a l t  i n  y a r n  and d i d  n o t  e x e r c i s e  much c o n t r ~ l  on c l o t h .  Large 

producers and labour  h i r i n g  were r a r e ,  i f  no t  absent .  67/ 

I n  Benares,  Mau o r  Lucknow, i n  c o n t r a s t ,  c e n t r e s  of long 

d i s t a n c e  t r a d e ,  t r a d i n g  c l a s s e s  were d i f f e r e n t i a t e d  t o  a much 

g r e a t f r  degree  and l a r g e  producers  formed a d i s t i n c t  c l a s s .  I n  . 

Benares, the d i s t i n c t i o n  was hetween merchants  who were ' n o t  nece- 

s s a r i l y  of t h e  weaving c l a s s '  and p roducers  who were ' r i c h e r  members 

of t h e  wcaving c l a s s ' .  Correspondingly ,  wi th  t h e  development of 

c a p i t a l ,  deper.dence and t i e d  s a l e  were more common among t h e  r a n k ,  

and f i l e .  This i ~ c l u d e d  working a s  h i r e d  l a b o u r e r  i n  t h e  knrkhanas,  

which worc i n  f a c t  somewhat ' l a r g e r  households wi th  4 t o  10 loclms 
4 

each. The krrkhanadars ,  i n  t u r n  s o l d  t o  p r o f e s s i o n a l  merchants  

and were on t h e  wholc a  prosperous  c l a s s  b u t  ' t h e  c o n d i t i o n s  af 
t h e  weavers who work i n  thcse f a c t o r i e s  i s  very  d e p l o r a b l e ' .  68/ 

B a r r i n g  t h c  l a r g e  p r o c . x c r s  and t h o s e  who worked under 

them, t r a d e  pcr  s e  was d i v i d e d  ir . tc y. lrr ,  2nd c l o t h  and correspon- 

ded t o  t h e  d i v i s i o n  of loomowniny weavers i n t o  freedom of s a l e  

and depencience. The former c l a s s  had r e g u l a r  r e l a t i o n s  on ly  wi th  

the  yarn-merchants from whom they r e c e i v e d  raw m a t e r i a l  on i n t e r e s t -  

f r e e  c r e d i t  f o r  a p e r i o d  of f rom t e n  days t o  a  month, t h e  time it 

took t o  se t  up one warp-length. The weaver was cxpec ted  t o  s e l l  

t o  whichever p a r t y  he  wished and c l e a r  t h e  account .  Terms of 

c r e d i t  depended on s t a t u s ,  t h a t  i s ,  number of looms owned and were 

thus  d i s c r i m i n a t o r y  t o  t h e  ve ry  smal l  producer .  Dependent 

weavers, on t h e  o t h e r  hand, were t h o s e  employed on c o n t r a c t u a l  

r a t e s  by c l o t h  msrchants  who a l s o  s u p p l i e d  t h e  raw m a t e r i a l :  ' I t  

is p r a c t i c a l l y  g e t t i n g  work done on wages w i t h  t h i s  d i f f e r e n c e  

t h a t  t h e  middleman does  n o t  do any accoun t ing  f o r  i n d i v i d u a l  

p i e c e s v  . w ~ h e  d i f f e r e n c e  between t h i s  and karkhana-work must have 

bekn smal l ,  just a s  karkhanadars  themselves  could be c l o t h  merchants.  



There  i s  no d i r e c t  evLdente t h a t  s u g a e s , ~  expansion of 

c o n t r a c t  work i n  g e n e r a l  and ns~e-employment s p e c i f i c a l l y .  How- 

e v e r ,  employers of wage labow d i d  expand i n  t h e  i n t e r v e n i n g  one 
_70/ and a  h a l f  decades.  

F orms of Cap i t a  1 

As w i t h  t h e  o r d i n a r y  weavers l a r g e  s c a l e  c a p i t a l  was ge t -  

t i n g  d i f f e r e n t i a t e d .  Contesporary a c c o u c t s  d i s t i n q u i s h e d  between 

c a p i t a l  based i n  trading-money lendit la  and i n  production; ,  between 

y a r n  t r a d e  and c l c t h  t r a d e  t h e  l a t t e r  r e q u i r i n g  g r e a t e r  f a r n i l l a r i t y  

w i t h  c ra f t smansh ip  and technology;  between producer c a s t e  and 

t r a d e r  c a s t e  and between producer- turned- t rader  and p u r e  t r a d e r .  . 
These d i f f e r e n c e s  r e a l l y  a r o s e  o u t  of one p r i n c i p a l  development, 

emergence of l a r g e  p roducers  wi th  o r  w i t h o u t  i n t e r e s t s  i n  c l o t h  

t r a d e .  T h i s  had s e v e r a l  consequences. 

R e l a t i o n s  of p roduc t ion  changed tc adapt,  a s  it were, t o  t h e .  

c o e x i s t e n c e  of d i f f e r e n t  k inds  of c a p i t a l .  T h u s  i n  t h e  sou th ,  from 

l a r g e s c a l e  c a p i t a l  i n  weaving t o  c a p i t a l i s t  worl-shops was a d i r e c t  

e v o l u t i o n .  T h i s  procsss was aic!e6 by p r o l c t a r i t n i s a t i o n  -- through 

m i g r a t i o n  i n  t h e  Doccan st.. ces:;e i n  Y z r i i  K3cLl. Converstclly coexis- 

t e n c e  of c a p i t a l s  i t s e l f  adapted t g  :,he p ~ e c x l r t ? . n g  r e l a t i o n s .  Th i s  

happened i n  t h e  n o r t h  and e a s r  !n;t-.ert. r , ,c~c;?ant  ca l . i t a l  p e r  s e  was 

en t renched .  P resence  of l a r g e  p roducers  could  l c a d  t o  c o n f l i c t s ,  

a s  i n  Malda s i l k ,  o r  t c  v a r i o u s  forms of ca: laborat ion,  a s  i n  t h e  

ka rkhanadar i  of Benares ancl !.rr.ritsar. As c a e x i s t a n c e  was no t  nece- 

s s a r i l y  synonymous : v i t 5  c o n p e t i t i c n  among ccpFta?;, t h e  outcome of 

t h e s e  p r o c e s s e s  f o r  t h e  o r d i n a r y  iveaver could  be a t i g h t e n i n g  of 

dependence r e l a t i o n s h i p s .  

The b a s i c  movement, g e n e s i s  of l a r g e  producers ,  w i i l  be d is-  

cussed  i n  t h e  next  s e c t i o n .  I n  t h i s  t h e  phenomer~n.of  c o e x i s t e n c e  

of c a p i t a l s  w i l l  be  s t u d i e d  through t h e  r e g i o n a l  evidence.  

Yarn and c l o t h  t r a d e s  were d i s t f  n c t  sphervs  i n  most 

Hyderabad towns accord ing  t o  r e p o r t s  'on s i l k  and mixed weaving. 

Weavers o b t a i n e d  raw m a t e r i a l  from .;?rn merchants and s o l d  c l o t h s  

e i t h e r  i n  t h e  bazaa r  t o  wholesa le  c l o t h  d e a l e r s  : rom'outs ide  o r  



themselves hawked about  i n  t b c  ne ighbour ing v i l l a g e s .  An element 

of usury was mixed up i n  y a r n - t r a n s a c t i o n s  and was o f t e n  s i n g l e d  

o u t  i n  t h e  t e x t s  a s  ' t h e  crux of t h e  whole problem'. 71/ 

The d i v i s i o n  between c l o t h  and y a r n  merchants corresponded 

t o  t h e  one between ' sowcars  amon5 weavers1 o r  master-weavers and 

tshopkeepers' . Master-weavers combined c l o t h  t r a d e ,  s u b c o n t r a c t i n g  

and p roduc t ion  on t h e i r  own looms. H i r i n g  i n  of l abour  was 

common among them and p rogressed  impercep t ib ly  t o  f a c t o r i e s :  

twell-to-do weavers have a l r e a d y  adopted  t h e  ' ' fac tory"  system of 

production where t h e  weavers' a r e  employed on wages. The employers 

provide improved handlooms , raw mate r i a  1s and o t h e r  necessary  

equipment1. The shopkeepers ,  on t h e  o t h e r  hand, s p e c i a l i s e d  i n  

yarn,  sometimes, though n o t  u s u a l l y ,  r e c e i v i n g  c l c t h  a s  repayment 

of yarn-loans.  I n  t h e  s m a l l e r  c e n t r e s  shopkeepers ware s t i l l  domi- 

nant whi l e  master-weavers c o n t r o l l e d  b u s i n e s s  i n  t h e  l a r g e r  weav- 

ing  townships.  fhus t h e  average  merchant of Amingabad was 'him- 

 elf a  master-weavir (who) a t  t h e  samu t ime employs weavers t o  

work under him ... He i s  a  c a p i t a l i s t  i n  a sense ,  b u t  he himself  

works s imul tancously  ' . 72/ 
S i m i l a r l y  i n  t h e  urban handlooms of Bombay-Dcccan yarn-  

and cloth-merchants  formed wh-lly d i s t i n c t  c l a s s e s .  The former ,  

usua l ly  l a r g e  s c a l e  s t c c k i s t s ,  d i d  not  i n t e r e s t  themselves i n  

weaving. Howevcr c l o t h  merchants  of t e n  engaged weavers on p r i c e -  

c o n t r a c t  i n  which c a s e  y a r n  o r  cash advances were made. Larger  

karkhanadars.  more 'numerous sTong c lo th -dea le r s ,  d i d  t h e  same w i t h  

smal l e r  households.  

S e p a r a t i o n  of t r a d e s  and t h e  i m p l i c i t  weakness of merchants 

a s  a c l a s s  favoured i n t e r l o c k i n g  of Froduct ion  and t r a d e  t h e  

advantages of which went t o  t h e  l a r g e  producer. FFC d e s c r i b e d  

t h e  l a r g e  karkhanadar .of  Sholapur a s  one who ' s t i l l  remains  t h e  

middleman-weaver i n  e s s e n t i a l  r e s p e c t s t  t h a t  is ,  combined weaving 

wi th  yarn-process ing,  had subcontrac5ors  under him, was a  wholesa le  

c l o t h  merchant and bought y a r n  at. wh,>lesale r a t e s .  Superv i s ion  

of d e s i g n s  was among t h e  c r u c i a l  f u n c t i o n s  performed. He a l s o  

to.ok bank loans  t o  f i n a n c e  h i s  undercon t rac to r s .  ' . . I n  1918, 



when t h e  I n d i a n  I n d u s t r i a l  Commission r e p o r t e d ,  such middlemen 

were no t  s o  powerful nor s o  numerous; b u t  s i n c e  t h e n  t h c  move- 
7t5/ ment i n .  t h i s  d i r e c t i o n  h a s  been r a p i d t .  But  t h e  movement a l s o  

impl ied  i n c r e a s i n g  compe t i t ion  among c a p i t a l i s t s  a s  r e p r e s e n t a -  

t i v e s  of d i f f e r e n t  c l a s s e s .  S igns  of c o n f r o n t a t i o n  were d i s c e r -  

n i b l e  i n  Shc l a p u r  though; by t h e  l a t e - t h i r t i e s ,  in s ' - . i t u t iona l  

means of s e t t l i n g  d i s p u t e s  had been d e v i s e d  and t h e  c o n f r o n t a t i o n  

was a l r e a d y  much d i f f u s e d .  75/ 

S i z e - s t r u c t u r e  of karkhana e s t a b l i s h m e n t s  s u g g e s t s  t h a t  

economies of s c a l e  i n  p roduc t ion  c o n c e n t r a t e d  a t  two end-points  

r a t h e r  than  be ing  d i s t r i b u t e d  evenly.  Two t y p e s  of f a c t o r i e s  were 

p reponderan t ,  t h o s e  w i t h  loornage rang ing  between 3 and 5 (termed 

l a r g e  households,  s e e  above) and t h o s e  w i t h  loomage exceeding 

3 0 . w ~ h e  double-humped c h a r a c t e r  of t h e  d i s t r i b u t i o n  is  corrobo- 

r a t e d  i n  ITBS da ta  on Hyderabnd s i l k  and mixed f a c t o r i e s . w  The 

evidence  on Hyderabad a l s o  sugges t s  a  p o s s i b l e  reason:  t h e  spe- 

c i f i c  advantage  enjoyec? by t h e  l a r g e r - s i z e d  f a ' c t o r i e s  was t h a t  of 

combining t r a d e  and c o n t ~ ~ a c t i n s  wi th  p roduc t ion  whereas t h e  3 to 

5 loomage c l a s s ,  be ing  a mix+a~re of household ~ n d  f a c t o r y ,  could 

ccononice  on labour .  

I n  Bombay a t  l e a s t ,  l a rge  p roducers1  involvement i n  c i r cu -  

l a t i o n  had a n t e c e d e n t s ,  a l though t h e  form of t h i s  involvement 

p robeb ly  a l t e r e d  over  t ime.  i t l rcady i n  t h e  1880s, l i k e  o t h e r  

Khandesh moneyed c l a s s e s ,  ? r t i a a n s  who have c a p i t a l  a c t  a s  money- 

l e n d e r s 1  and ' t h e  s u c c e s s f u l  teilo:- o r  weaver o f t e n  f i n d s  a  favour- 

a b l e  employment f o r  h i s  sav ings  i n  moneylending1. Nor were 

f  u l l y  developed karkhanas uncdmrnon.. I n  Sholapur  town i t s e l f  t h e  

f i r s t  karkhana was e s t a b l i s h e d  i n  1880 and Enthovents  monograph 

d e s c r i b e d  i n  r i c h  d e t a i l  a  t y p i c a l  karkhana of Bhiwandi a t  t h e  

end of t h e  n i n e t i e s .  The workers i n  t h e  l a t t e r  were immigrants 

t o  Bombay and sha red  t h e  home of t h e  owner. a Reference  t o  such 

u n i t s ,  however, i s  s p o r a d i c  and t h e y  remain p r e c o n d i t i o n s  of a  

p o s s i b i l i t y  t h a t  was r e a  l i s e d  only i n  t h e  mid- tkhr t ies .  

A s  e l sewhere  i n  t h e  south ,  i n  Madras d i v i s i o n s  w i t h i n  

t r a d e  f a c i l i t a t e d  accumulat ion  by p roducers  i n  t r a d e .  Ear ly  



s o u r c e s  s u g g e s t  t h a t  p r o d u c e r s r  c o n t r o l  over  c lo th - t r ade  was 

near  a b s o l u t e  i n  t h e  Tamil t wns and nowhere s e r i o u s l y  chal lenged,  

Salem G a z e t t e e r  reportcci  ' t h a t  t h e  luonownina weavers of t h e  town 

s o l d o n t h e i r o w n .  T h c D e v s n g a s o f  Gug'ai ! ~ a l e m ) w o r k e d w i t h o u t  . 

i n t e r f e r e n c e  by p r o f e s s i o n a l  merchants.  t icavers c o n t r o l l i n g  y a r n  

supply was p r e c i s e l y  t h e  r e r  on why e a r l y  e f f o r t s  ;: s e t t i n g  

up coopera t ive  yarn-e tores  d i d  n o t  succeed.  The S a w a s h t r a s  

o r  Pa tnu lka rans  of Kadura were a s  much ' a  m e r c a n t i l e  community' 

a s  h e r e d i t a r y  weavers: 'The t r a d e  i n  c o t t o n  t c x t i l c s ,  dyes, g o l d  

t h r e a d  and s i l k  i n  Madura and Kumbakonam i s  mainly i n  t h e i r  

hands'  . W 1 n  t h e  m i d - t h i r t i e s  Venkataraman i d e n t i f i e d  c o t t a g e  work- 

shops w i t h  l a r g e - s c a l e  t r a d e ,  ' t h e  master-weaver i s  a l s o  a 

merchant ' .  k t  t h e  same time, merchants who were n e t  weavers con- 

f i n e d  themselves  t o  s p e s i a l i s e d  branches  such a s  t h e  e x p o r t  t r a d e  

i n  handkerch ie f s  and lu3g i s .  Pure t r a d e r s ,  moreover, nowhere 

appeared  a s  a  c l a s s  b u t  fragmented into4sovc-ral  c a s t e -  and r e g i o n a l  

d i v i s i o n s .  The e x p o r t  merchants were mainly t h e  Konati C h e t t i s ,  

v i l l a g e - t o - v i l l a g e  long d i s t a n c e  t r a d e  wes conducted by t h e  

Labbais  of Karur 8nc! F!arwar'i mcjneylendc-rs s o l d  garments t o  t h e  

urban working c l a s s .  82/ 

The producer- t rader ,  c,owever, was t h e  product  of a  s h i f t  

i n  t h e  composit ion of cr7;~i t3;, ii p r ~ ~ ~ ~ ~  t i c c a b l e  from around 

t h e  t ime of t h e  F i r s t  Wcrld Wa:. The squ the rn  master-weavers 

probably d i d  not  e x i s t  a s  a  C ~ E S S  u n t i l  t hen .  C h a t t e r t o n  observed 

i n  1918: 'There  i s  a te rm vdilich has  been i n t r c d u c c d  of l a t e  y e a r s  

c a l l e d  t h e  "master-weaver" I .  Ee a n t i c i ; > a t e d  t h e  development of 

a  s p e c i f i c  communal r e l a t i o n  of produc t ion  whi le  c o n s i d e r i n g  t h e  

p o s s i b i l i t y  t h a t  'by t r a i n i n g  Ln s p e c i a l  i n s t i t u t i o n s ,  such a s  

t h e  one which is under e rec t io r .  a t  hiadura, ... t h i s  class of 

master-weavers would be  a b l e  to go i n t o  t h e  weaving v i l l a g e s  and 

in t roduce  a k ind of o r g a n i s a t i o r !  among t h e  weavers w i t h o u t  
83/ a c t u a l l y  s t a r t i n g  a f a c t o r y  which cou.ld be s u c c e s s f u l '  . . 

The s h i f t  had a b a s i s  i n  t e n d e n c i ~ s  w i t h i n  t h e  s p h e r e  of 
4 

product ion .  I t  depended on t h e  c a p a c i t y  t o  s u c c e s s f u l l y  i n t e r -  

vene i n  technology.  I t  was c l e a r  t h a t  t h e  ' b a n i a s * ,  merchants  

c o n t r o l l i n g  t h e  i n d u s t r y  f rom ~ u t s i d e ,  wou.ld n o t  be upto  t h e  



r e o r g a n i s a  t i o n  enviseged.  I n  r e p l y  t o  C h a t t e r t o n '  s query  re- 

g a r d i n g  t h e  b a n i a l s  a t t i t u d e  t o  f l y - s h u t t l e s ,  t h e  D i r e c t o r  of 

I n d u s t r i e s  agreed: 'They d o n ' t  want t h e s e  i n d i v i d u a l  weavers 

working under them t o  improve t h e i r  p o s i t i o n  and g e t  away from 

them. They want t o  keep them always under t h e i r  g r i p ' .  & 
The l o s s  i r ,  p o t e n t i a l  i n c r e c  es i n  p r o d u c t i v i t y  wac probably  com- 

pensa ted  through u s u r i o u s  income. Venkataraman a l s o  dwel t  on 

d i v e r g e n t  a t t i t u d e s  towards d i r e c t  o r  i n d i r e c t  i n t e r v e n t i o n  i n  

l abour  p rocess .  The p r o f e s s i o n a l  merchant was r a r e l y  w i l l i n g  t o  

' f i n a n c e  t h e  weavers f o r  t h e  purpose of equipping t h e i r  looms with 

improved s l e y s  and harnesses'. P r e p a r a t o r y  p rocesses  were decen- 

t r a l i s e d  and done w i t h  t h e  h e l p  of f ami ly  labour .  Methods of pro- 

c e s s i n g  a s  w e l l  a s  t h e  loom i tself  remained p r i m i t i v e  and crude. 

The weaver-merchant on t h e  o t h e r  hand, a l n o s t  i n v a r i a b l y  a  work- 

shop owner h i m s e l f ,  a t t empted  t o  i n c o r p o r a t e  a s  many of t h e  labour- 

s a v i n g  d e v i c e s  a s  were t h e n  a v a i l a b l e .  Warping and s i z i n g  were 

t h e  f i r s t  t o  be c e n t r a l i s c d  ( s e e  a l s o  t h e  next  s e c t i o n ) .  Ration- 

a l i s a t i o n  might have been t h e  very b a s i s  of t h e  success  of l a r g e  

p roducers  and, by a s s o c i a t i o n ,  of producer- t raders :  ' t h e  s m a l l  

workshop system wi th  t h e  m s s ~ e r - c r a f t s m z n  i s  ;: f e a t u r e  of t h a t  

branch of t h e  i n d u s t r y  which r e q u i r e s  t h e  c o n s t a n t  guidance  of 

t h e  master-wcaver Dr where s c r i c t  s u p e r v i s i o n  of t h e  work i s  

r e q u i r e d '  .w 
Like  h i s  c o u n t e r p a r t  i n  Hyderabad and Deccan, t h e  Tamil 

master-weaver was a  l a r g e  px ducer ,  a sel ler  and a c o n t r a c t o r .  

FFC mentioned weaver-merchants of Erode who c o n t r o l l e d  between 

500 t o  1000 looms each. , I\ l a t c r  r e p o r t  d e s c r i b e d  

t h e  t i g h t l y  k n i t  system t h a t  had doveloped i n  scme of t h e  towns. 

Wherever t h e  master  weaver was a  b i g  merchnr~t  a t h r e e - t i e r e d  

h i e r a r c h y  was i n  f u n c t i o n :  t h e  master-weaver a t  the  apex, head 

weavers who i n s p i r e  conf idence  i n  t h e  b i g  mastc r-weaver' f unc- 

t i o n i n g  a s  in te rmedia ry  i n  each v i l l a g e  and d i r c c t  p roducers  a t  

t h e  bottom. The l a t t o r  cou ld  work on owned 1oo:ns o r  looms l e a s e d  

o u t  by t h e  h e a d w e a v e r s . w  



I n  c o n t r a s t ,  y a r n  and c l o t h  t r a d e s  were more t i g h t l y  in-  

t e g r a t e d  i n  Bengal,  c o t t o n  a s  w e i l  a s  s i l k .  Large p roducers '  

a t t e m p t s  t o  e n t e r  t r a d e  t o  r e t a i n  ho ld  of t h e  e x i s t i n g  sphere  

of c o n t r o l  r e s u l t e d  , i n  hlalda s i l k ,  i n  a  p r o t r a c t e d  c o n f l i c t  between 

l a r g e  p roducers  and yarn-cum-cloth merchants.  The outcome, c l e a r  

a t  t h e  time of t h e  second ITPY, was adverse  f o r  t h e  ~ r o d u c e r s  who 

r e t r e a t e d  f rom long d i s t a n c e  t r a d e ,  c o n t r a c t e d  p r ~ d u c t i o n  .and 

e v e n t u a l l y  became dependent  on t h e  merchants.  

A t  t h e  t u r n  of t h e  cen tu ry  master-weavers r e p r e s e n t e d  a 

f a m i l i a r  and powerful e lement  i n  Bengai si l k  weaving. Cumming 

noted  t h a t  t h e  s i l k  weavers had 'more i n f l u e n t i a l  headmen' among 

them, i n  a d d i t i o n  t o  bei.ng ' a s  a  c l a s s  f e r  rnorc prosperous  t h a n  

c o t t o n  weavers t .  wT o t h e  s u b s t a n t i a l  prcducer ,  t r a d e  a s  well a s  

l a n d  were avenues of accumulat ion  and it was no t  uncommon t o  ' r i s e  

f rom t h e  r a n k s '  t o  become s u b s t a n t i a l . w  Murshidabad had many 

weaver- t raders  who hawked abou t  i n  t h e  towns and somet ines  c a r r i e d  

bundles  of c l o t h s  down t o  C a l c u t t a  a s  pe r sona l  luggage by t r a i n .  

Seasonal  i n f l u x  of s i l k  weavers i n t o  t h e  c i t y  dur ing  t h e  f e s t i v e  

months was a  common phenonenon a t  t h a t  tlac-. Cont rac tua l  r e l a -  

t i o n s  between l a r g e  and s m a l l  ~ r o d u c e r s  were also ~ o t  uncommon. B/ 

Coexis t ing  w i t h  t h e  PC i ter-weaver was t h e  merchant-f inan- 

c i e r ,  r educcd  t o  a  type  i n  o f f i c l ~ i  l i :c ra turc  and r e f e r r e d  a s  

t h e  ' a a h a j a n ' .  The t e rm o r i g i ~ a l l y  seems t o  have connoted money- 

l end ing  a s  i m p l i c i t  i n  Mukher j i ' s  usace. Indeed i n  Murshidabad 

s i l k  i n  Mukherj i f  s times i n t ~ ~ l o c k i n g  of t r a d e  and rdneylending 

was q u i t s  u s u a l .  I n  a d d i t i o n  t o  p r o f ? s s i o n a l  moneylenders who 

sometimes r e c e i v e d  c l o t h  i n  repayment, t r a d e r s  i n  s i l k ,  e s p e c i -  

a l l y  t h e  Marwaris, were a l s o  engaged i n  moneylending 'which 

a l l  r i c h  J a i n s  more o r  less d e l i g h t  :n l .  I n  t h e  s i l k  t r a d e  bet -  

ween Bengal and n&thern  I n d i a  ' t h e  d a r w a r i s  and o t h e r  money- 

l e n d e r s '  p l ayed  a  prominent b u t  con t rovers i a  1 r o l e .  'One p o i n t  

n o t i c e d  by most of ( t h e  d i s t r i c t  r e p o r t s )  i s  of v i t a l  importance, 

v iz . ,  t h e  harm done t o  t h e  s i lk-weaving indus t ry . .  by t h e  indeb- 

t edness  of t h e  weavers t o  t h e  mahaj9ns, who charge  very high r a t e s  

of i n t e r e s t .  . .(They) t r y  t o  t a k e  a l l  t h e  good o u t  of an  i n d u s t r y  



and u l t i m a t e l y  l e a v e  i t  i n  a  wrctched c o n d i t i o n ' .  The dzsc r ip -  

t i o n  may be  a  l i t t l e  exaggerc ted  f o r  a  g e n e r a l i s a t i o n ,  b u t  t h e  

decay of a t  l e a s t  one c e n t r e ,  Bzluchar i n  Murshidabad, could  

b e  d i r e c t l y  a t t r i b u t e d  t o  exploitation by f i n a n c e  c a p i t a l .  90/ 

ns i n  c t h e r  c e n t r e s  of long d i s t a n c e  t r a d e  m e r c h ~ n t  

c a p i t a l  was heterogenously  c o n s t i t u t e d .  Along wi th  producer-  

t r a d e r s  and  merchant moneylenders f u n c t i o n e d  an a  11-European 

network,  complete from s i l k - f  i l a t u r e s  t o  t r a d i n g  houses,  which 

s e r v e d  t h e  e x p o r t  market f o r  Bengal ~ i l k . ~ ~ h e  g r e a t e r  I n d i a n  

market  was s u p p l i e d  by s e v e r a l  Marwari houses,  of which t h e  

Chinoys were probably.  t h e  l a r g e s t .  Lower down were t h e  master-  . 

weavers and trader-money l e n d e r s  d e s c r i b e d  above. Of t h e s e  

v a r i o u s  segments t h e  s m a l l  s c a l e  trader-money l endcr  s proved 'more 

s t a b l e  i n  t h e  longrun w h i l e  a  prolonged c r i s i s  i n  Senga l  s e r i -  

c u l t u r e  e l i m i n a t e d  both  t h e  Europeans and t h e  l a r g e r  of t h e  

n o r t h  I n d i a n  f i r m s .  The space  t h u s  vacated  was f i l l e d  up by t h e  

small*cr s c a l e  and more f l e x i b l e  elements.  s p e c i f i c a l l y  , i t  now 

became p o s s i b l e  f o r  t h e  c l o t h  merchants t o  t i e  up raw m a t e r i a l  

t r a d e  and conso l i .da te  a s  mer.;hant c a p i t a l  p e r  s e .  

P r i o r  t o  t h i s  s h i f t ,  f a b r i c  t r a d e  i n  Malda was dominated 

by ' l o c a l  mahajans who wcre e i t h e r  weavers themsol\*es o r  persons  

c l o s e l y  connected w i t h  weaving and unders tood t h e  b u s i n e s s ' .  

Weavers were employed by them s t  .previous ly  f i x e d  p i e c e - r a t e s  

o r  ban i .  Some of t h e  l a r g e  - roduccrs ,  such a s  t h e  r e p r e s e n t a t i v e  

of Sh ibgan j  ( ~ a l d a )  weavers a t  t h e  ITBS, d i r e c t l y  owned and 

o p e r a t e d  more than 40 looms. The s n t r y  of Marwari merchants  

r e s u l t e d  a t  f i r s t  i n  u n d e r s e l l i n g  whi le  s m a l l  producers  were 

e n t i c e d  by t h e  o f f e r  of h i g h e r  ban i  r a t e s  t o  e n t e r  i n t o  con- 

t r a c t s  wi th  t h e  merchants ,  l e a v i n g  t h e  producer.  kt t h e  same 

t i m e  t h e  merchants  mainta ined c l o s e r  t i e s  ~ . v i  t h  t h e  shopkeepers 

a n d  w h o l e s a l e r s  a t  C a l c u t t a  . through l i b e r a l  cr'edit f a c i l i t i e s ,  

something which t h e  l a r g e  producer could  n o t  a f f o r d .  'The 

l o c a l  mahajans were t h u s  e l i m i n a t e d 1 ,  The w i t n e s s  r e f e r r e d  

above s u f f e r e d  a  d r a s t i c  r e d u c t i o n  i n  loomage w i t h i n  abou t  8 

o r  9 y e a r s ,  from more tha'n 40 t o  a b a r e  5. Some of t h e  produ- 

c e r s  a t t empted  t o  byepass t h e  merchants  and s e l l  d i r e c t l y  a t  



Calcut ta ,  b u t  I thc re . .  they  were a t  a s t i l l  g r e a t e r  d isadvantage .  

The shopkeepers d i c t a t e d  any p r i c e  they  l i k e d  because they  knew 

t h a t  the  weavers could n o t  w a i t  a t  C a l c u t t a  and must se l l  t h e i r  

c l o t h  a t  even g r e a t e r  l o s s ' .  Once i n  c o n t r o l  t h e  merchants  

s topped p r i c e - c o n t r a c t  and f r e e  b a r g a i n i n g  ensued wi th  i t s  

i n v a r i a b l e  concomitant ,  a r b i t r a r y  e x a c t i o n s .  92/ 

Why were t h e  merchants  s p e c i a l l y  p r i v i l e g e d ?  The new 

e n t r a n t s ,  i r ,  t h e  f i r s t  p l a c e ,  were  ' m a s t e r s  of l a r g e  f u n d s 1  and 

could w a i t  f o r  p r i c e s  t o  improve o r  pe rmi t  c r e d i t - s a l e  to whole- 

s a l e r s .  But  t h e  s p e c i a l  circumstance of t h e  t h i r t i e s  was with- 

drawal of European c a p i t a l i s t s  from s e r i c u l t u r e .  The smal l  s c a l e  

c lo th -dea le r  e n t e r e d  s e r i c u l t u r e  and,  through h i s  ho ld  over  t h e  
93/ yarn  s i d e ,  t i g h t e n e d  c o n t r o l  over  weaving. Within s e r i c u l t u r e  - 

c o n t r o l  could  be i n t e n s i f i e d  by means of moneylending, a  n a t u r a l  

development i n  a n  i n d u s t r y .  a l r e a d y  c r i p p l e d  by d i s e a s e  and depre- 

s s ion .  94/ Tha merchant i d e n t i f i e d  wi th  h i s  t r a d e  more t h a n  t h e  

p l a c e  and t h e  c l i e n t e l e .  Once ent rcnchcd i n  yarn- t rade ,  t h e  Malda 

merchants d i v e r s i f i e d  i n t o  imported s i l k  y e r n ,  a  h i t h e r t o  u n t r i e d  

and unpopular  product  i n  3 c n s a l .  'The s o l e  aim of t h e  Marwaris 

seems t o  be t o  push on Japanese  s i l k s '  , complained a  weaver. I\ 

d i f f e r e n t  source  co r robora ted :  'The s i l k  f a b r i c s  be ing too  i n f e -  

r i o r  i n  d u r a b i l i t y  ~ n d  l u s t r e . .  have c r e a t e d  a  bad name f o r  

Shibganj  c l o t h  i n  t h e  market ,  f o r  which t h e  weavers c o n s i d e r  t h ' e i r  

r e p u t a t i o n  a t  s t a k e t .  ~ l s e w h e r e  t h e  weavers were not  so innocent .  

I n  Malda p rooer ,  ' t h e  q u a l i t y  of t h e  produce has  d e t e r i o r a t e d  a s  

t h e  weavers t r i e d  t o  accommodate themselves t o  lower p r i c e s  by 

i n f e r i o r  and cheaper produce1 ,95/ 

Away from t h e  s e r i c u l t u r e  b e l t  systems of buying-and-selling 

under t h e  d i r e c t i o n  of y a r n  merchants '  con t inued  w i t h  s p o r a d i c  in-  

c idence  of wage-employment. . T h e  s t a n d a r d  case '  i n  t h e  l a t e -  

t h i r t i c s  was f o r  t h e  ya rn -dea le r  t o  supply  y a r n  s u f f i c i e n t ,  f o r  

one warp l e n g t h  on c r e d i t .  Rendering of account  was made a t  t h e  

end of t h e  yea r .  The weaver could  repay  i n  c l o t h  o r  i n  cash b u t  

never i n  f u l l ,  ' d e f i c i t s  i n  t h e  account  accumulated and have been 

t h e  cause  of r u i n 1 .  F u r t h e r ,  repayment i n  k ind was c o n d i t i o n a l  on 



t h e  merchant ' s  a b i l i t y  t o  s e l l  t h e  p roduc t ,  a s  e v i d e n t  from a  

6Y2 p e r  c e n t  commission charged on such s a l e ,  any l o s s  be ing 

t r a n s f e r r e d  t o  t h e  weaver* s account .  There  a r e  some i n d i c a t -  

i o n s  t h a t  even t h i s  p a r t i a l  i n v o l v e m ~ n t  of t h e  merchants i n  c l o t h  

t r a d e ,  hence any d i r e c t  i n t c r e s t  i n  p roduc t ion ,  was being with- 

drawn s i n c e  t h e  m i d - t h i r t i e s .  Two new systems were d e s c r i b e d  

dur ing  t h e  ITBS i n  bo th  of which t h e  weaver ' se l l s  t h e  p r o d u c t s  

wherever he can ' .  ht t h e  same time terms r e l e t i n g  to  y a r n  s a l e  

were t i g h t e n e d  - p r i c e s  r a i s e d  f o r  c r e d i t  s a l e  ( i n  a  sys tem 

c a l l e d  j a n t i  o r  c , l i p p e r s ) ,  o r  cash-payment i n s i s t e d  upon. - S1/ 

Preva l e n c e  of p r i  ce -con t rac t s  i n  c o t t o n  handlooms of 

Bengal is  a f e a t u r e  we have d iscussed.  P r i c e - c o n t r a c t  was more 

u s u a l  i n  t h c  western  d i s t r i c t s  than i n  t h e  c a s t  and i t s  e x t e n t  

scems t o  have been c o r r e l a t e d  i n v e r s e l y  wi th  t h e  p r o s p e r i t y  of 
98/ t h e  i n d u s t r y .  Independent  weavers a r c  s p e c i f i c a l l y  mentioned i n  

d e s c r i p t i o n s  of t h e  l a r g e  weaving townships,  Serampore and 

S a n t i p u r ,  i r ;  which f  r ecdoa  of s a l e  f o r  thosc- who enjoyed it 

could  be e f f e c t i v e  because  of t h e i r  proximi ty  t o  wholesa le  bazaa r s  

i n  c l o t h  and y a r n  ( ~ o w r a h  Fca@krishnapur h a t  and t h e  C a l c u t t a  

y a r n  markct). I n  bo th ,  moreover, l a r g e  ~ r c d u c e r s  e x i s t e d  a s  a  

ca tegory  t o  reckon with. B/ 

P r i c e - c o n t r a c t  i s  i n v a r i a b l y  d e s c r i b e d  i n  t h e  b l a c k e s t  of 

terms: Nadia weavers are 1 i n  t h a  c l u t c h c s  of mahajans' ; i n  

Murshidabad ' p r a c t i c a l l y  ens1,-ved' by them, i n  Dacca t h e  ban i  

r a t e s  a r c  ' t h e  lowest  p o s s i b l e v ,  and so on. FFC d a t a  do s u g g e s t  

t h a t  middleman's margin might  have been h igher  i n  Bengal f o r  com- 

p a r a b l c  samples On t h e  o n s e t  of d e p r e s s i o n  

t h e  merchant ' s  s h a r c  i n  n e t  product  cou ld  be a s  high a s  33 p e r  

c e n t  and t h e  d i f f e r e n c e  between wholesale and r e t a i l  r a t e s  of y a r n  

a l o n e  range  between 12.5 t o  25 per  cen t .  w ~ h e r c  was moreover a  

n o t i c e a b l e  c o n t i n u i t y  between weaving and most o t h e r  c r a f t s  on 

' t h e  b a n e f u l  e f f e c t s  of t h e  p r e s e n t  .. o r g a n i s a t i o n  .. under t h e  

ave rage  mahajan' . I f  t h e s e  i m p r e s s i o n i s t i c  o b s e r v a t i o n s  a r e  t o  

b e  made s e n s e  of one s h a u l d  perhaps  look beyond t h e  s p e c i f i c s  

of t h e  economic r e l a t i o n s  invo lved  znd r e f e r  t o  t h e  c l a s s  c h a r a c t e r  



of t h e  mahajan. Mahrjani  was i n  f a c t  nqc. cf t h e  occupa t ions  

' t h e  i n t e l l i g e n t i s j e  c o n t e n t  themselves w i t h ' .  The Mahajan9s 

remoteness and o u t s i d e r  s t a t u s ,  ' d i v c r c e d  from t h e  a c t u a l  pra-  

c t i c a l  o b s e r v a t i o n s  of t h e  indust ry . .  p a r a s i t i c a l  than i n t e g r a l  

t o  i tq ,  t h u s  had a s o c i a l  ' b a s i s . l 0 l /  

I t  f  o l lowed t h a t  t h e  c o n t r a s t  between c o n t r o l  by maha j a n s  

and by l a r g e  p roducers  h e r e ,  a s  i n  Madras o r  Deccan, c o n s i s t e d  

i n  t h e  c a p a c i t y  and w i l l i n g n e s s  to  adap t .  T h i s  p o i n t  emerged 

sharply i n  t h e  c o n t e x t  of a n  i n t e n s e  intr2-handloom compet i t ion  

i n  which Bengal was y i e l d i n g  ground t o  Madras and UP. The 

absence of innova t ion  i n  c ra f t smansh ip  wes, i n  t u r n ,  a c c r e d i t e d  

t o  t h e  mahajan. Farasdanga and S a n t i p u r  wore both  making roughly  

s i m i l a r  p roduc t s  of f i n e  c o t t o n .  The S a n t i p u r  i n d u s t r y ,  c o n t r o l l e d  

by ' c a p i t a l i s t  weavers9 ,  was dynamic i n  a d j u s t i n g  t o  s h i f t s  i n  

design-preferences i n  which jacquards  were used e x t e n s i v e l y .  

Farasdanga, o r i g i n a l l y  a n  e'nclcve of French t r a d e  and c o n t r o l l e d  

by comprcdor c lemcnts ,  r e f u s o d  t o  adapt  and was approaching ex- 

t i n c t i o n .  102/ 

S i m i l a r l y  i n  Funjzb,  tnt? merchc?nt w i t h  \.horn t h e  weaver 

d i r e c t l y  t r a n s c c t e d  conhinec! y a r n  and c l o t h  t r a d e s  dnd was, a lmos t  

inva r i ab ly ,  i n t e r e s t e d  i n  monoylendinq. Largo p roducers  e x i s t e d  

usuelly a s  karkhanadnrs o r  undarc\;ntracr;ors of merchants.  The 

system was m D r e  coriuranly encountered  i n  c e r t a i n  p e r i p h e r a l  branches  

of handloom weaving. I n  t h e  t h i r t i e s  a resurgence  of subcontra-  

c t i n g  seems t o  have o c c u r r e d  i n  s e v e r a l  c e n t r e s  of t h e  nor th ,  

chief ly  Benares and perhaps  Amri tsar .  k t  t h e  same t ime  merchants  

a s  a c l a s s  s u f f e r e d  a  c e r t a i n  dec l ine .  

I n  Punjab  t h i s  cou ld  be a t t r i b u t e d ,  among o t h e r  f a c t o r s ,  

t o  l e g i s l a t i o n s  r e s t r i c t i n g  moneylending. I n  Gurdaspur ' t h e  

number of sahukars  h a s  dec reased  by abou t  75 p e r  cent .  About 

150 have r e t i r e d  i n  6 y e a r s  and t h e  res t  a r e  r u i n e d f .  
1 03 -J One of 

the  consequences of t h e  l e g i s l a t i o n  was r e d i r e c t i o n  of s a v i n g s  

in to  t h e  c o o p e r a t i v e  c r e d i t  s o c i e t i e s  which exper ienced an unpre- 

cedented boom. Even t r a d e  was, a p p a r e n t l y ,  n o t  cons ide red  t o  be 

very s a f e .  There was a t t h e  same time inves tment  i n  p r o d u c t i o n  



and  i n  some of t h e  a r t  s i l k  f a c t c r i e s  set  up i n  t h e  late-twen- 

t i e s  sahukar  c a p i t a l  was i n v t ~ l v e d .  

I n t e r e s t i n g l y ,  it was i n  connect ion  w i t h  t h e  c o o p e r a t i v e  

movement t h a t  t h e  l a r g e  p roducers  who had 'escaped f rom t h e  

s a h u k a r s v  . f  ~ u n d  mention. Enqu i r i e s  r e l a t i n g  t o  two c o o p e r a t i v e  

m~mbers  of J u l l u n d e r  r e v e a l e d  t h e  f o l l o w i n g .  Both had i n s t a l l e d  

powerlooms w i t h  c a p i t a l  borrowed from t h e  s o c i e t y .  I n  n e i t h e r  

c a s e  t h e  l o a n  could  b e  p a i d  back. One was own- of a  shop wi th  

12 poweriooms i n  which he  worked himself  and had a r e t a i l  s t o r e .  

He ' g e t s  o r d e r s  from a l l  o v e r  I n d i a t  and i s  'doing q u i t e  w e l l ' .  

The o t h e r  weaver was a l r e a d y  h i r i n g  l abour  p r i o r  t o  t h e  expan- 

s i o n .  They may n o t  r e p r e s e n t  t h e  s t a n d a r d  c a s e  every  wherb. I n  

Multan c o o p e r a t i v e  members i n c l u d e d  o c c a s i o n a l  weaver l a b o u r e r  104/ 
Yet  t h e y  do i n d i c a t e  t h e  u s e s  t o  which the  c o o p e r a t i v e  was 

amenable i n  t h e  p e r i o d  i n  q u e s t i o n .  

A t  t h e  same t ime evidence  from Multan r e f e r r e d  t o  c o n f l i -  

c t s  between sahukars  and l a r g e  p rcduccrs  r e s u l t i n g  from s u s t a i n e d  

a t t e m p t s  of t h e  i a t t ~ r  t o  break i n t o  t h e  merchant s t r o n g h o l d  i n  

c l o t h  t rndo .  Somctimc i n  t h c  d id - twcn t i c s  thu weavers opened a 

c l o t h  s t o r e  i n  t h c  c i t y .  Tba sahukars  cou ld  nieet t h e  t h r e a t  be- 

cause  they  a l lowed c r c d i t s a l e  whereas t h e  weavers d i d  not .  I n  

a r t  s i l k  rumals  t h e  markct cf  which was e s p e c i a l l y  s e n s i t i v e  t o  

d e s i g n s ,  innova t ion  i n  d e s i g n s ,  a t  which producers  were more 

a d e p t ,  he lped  t h e  l a t t e r  c o m e t e .  However, sahukprs  t a k e  t h e  

new p a t t e r n s  from t h e  weavers and w i t h  t h e i r  r e s o u r c e s  a r e  a b l a  

t o  produce more a r t i c l e s  t h u s  f l o o d i n g  t h e  market. .  I .  Sahukars 

en joyed  a n  added advantage  a s  y a r n  merchants  and manipula ted  

y a r n  p r i c e  t o  d i s c r i m i n a t e  independent  p rcduccrs .  Also, c o l l u -  

s i v e  ar rangements  were r e p o r t e d  and worked s u c c e s s f u l l y  between 

merchants .  F i n a l l y  t h e  l a r g e  p roducers  thcmsclvas  ha occass ion-  

a l l y  t o  depend on t h e  sahukar  f o r  working c r p i t a l .  
mJ 

he  con- 

s t r a i n t s ,  however, were n o t  s u f f i c i e n t l y  powerful  t o ,  e l i m i n a t e  

c o n f r o n t a t i o n .  



While i n  s i l k  t h e  eme-gent s i t u a t i o n  w ~ s  one of c o n f l i c t  

between c a p i t a l s ,  i n  some o t h e r  branches  of weaving, e s p e c i a l l y  

woollen c a r p e t s ,  l a r g e  produ e r s  c o l l a b o r a t e d  w i t h  merchants i n  

t h e  c a p a c i t y  of karkhanadars.  I n  Amri tsar ,  t h e  l a t t e r  were 

s u p e r v i s o r s  and d i r e c t  employers of labour  i n  f a c t o r i e s  owned 

by merchants.  The merchant p a i d  him by a r a t e  v a r i a b l e  accord- 

ing  t o  t h e  q u a l i t y  of t h e  wc k done. Such collabox ~ t i o n s  probably 

had a g r e a t  d e a l  t o  do w i t h  t h e  technoloyy invc lved  - i n t e n s i v e  

i n  c ra f t smansh ip  i n  t h e s e  branches.  I n  Benares t o o  t h e  l a r g e  

producer was p r i m a r i l y  a  s u p e r v i s o r  ' who ' g e t s  o r d e r s  from mer- 

chan t s  and g e t s  them e x e c u t e d t .  But t h e  karkhana i t s e l f  belonged 

t o  t h e  producer.  I n  Tanda p r i n t i n g  n e a r l y  ha l f  of t h e  karkhanas 

were working f o r  t h e  d e a l e r s .  I n  Lucknow embroidered s i l k s  

' e x p e r t  workers a c t  a s  a g e n t s 1 .  Karkhanas belonged t o  t h e  master- 

weavers who a l s o  o b t a i n e d  t h e  s i l k  themselves w h i l e  t h e  gotawalas,  

merchants i n  g o l d  and s i l v e r  wi re ,  s u p p l i e d  t h e  c o s t l i e r  m a t e r i a l .  

Workers were indeb ted  t o  t h e  karkhanadar and p r a c t i c a l l y  bonded. 

The bondaqe w s s  s e c u r e d  by col lus ior?  between l a r g e  producers  and 

t h e  gotawalas ,  t h e  l a t t e r  a g r e e i n g  ' no t  t o  t a k e  any one i n  s e r v i c e  

who ownes any th ing  t o  any o t h e r  rarl.hlnndarl .w 
The evidence  on t h e  n o r t h  ref e r r e d ,  though c u r s o r i l y ,  t o  

i n t e r a c t i o n s  b e t ~ e e n  r e l a t i o n s  of dspendence based qn t h e  pre-  

e x i s t i n g  h i e r a r c h y  and d i f f e r e n t i a t i o n  i n  economic s t a t u s .  While 

i n  t h e  sou th  h i e r a r c h i c a l  r e l a t i o n ;  a i d e d  t h e  economic p r o c e s s  

and were a s s i m i l a t e d  i n t o  it, amorg t h e  J u l a h a s  of wes te rn  UP 

t h e  outcome cou ld  be n e g a t i \  . ISUP c i t e d  i n s t a n c e s ,  from Budaun 

and S i t a p u r  d i s t r i c t s ,  of a t t empts  a t  s e t t i n g  up c o o p e r a t i v e  

yarn s t o r e s  ending i n  f a i l u r e  because ' t h i s  d o m c r a t i s i n g  system 

alarmed t h e  chaudhur ies  . . of t h ?  weavers t  and a t t e m p t s  of Hindu 

merchants t o  break i n t o  t h e  clot:? t r a d e  c o n t r o l l e d  by the 

chaudhuries s i m i l a r l y  f o i l e d  through t h r e a t s  of e x c o m u n i c a t i o n .  

'These chaudhur ies  e x p l o i t  t h e  weavers i n  t h e i r  c a p a c i t y  a s  

c r e d i t o r s  and a l s o  a s  head of t h e  panchayat  I 107/ 

Genesis of  Larue Producers:  S e l e c t e d  I n s t a n c e s  

Abs t rac ted  from t h e  con tex t ,  f a c t o r i e s  were cornmorl i n  

urban c r a f t s .  Severa 1 per iphera  1 branches  of weaving had long 



been p r a c t i s e d  i n  l a r g e r  w ~ r ~ s h o p s .  These i n c l u d e d  c o t t o n  and 

wool len  c a r p e t s ,  woollen shawls and b l a n k e t s  and c e r t a i n .  s t y l e s  

of b lock p r i n t i n g  and pain t i i lg .  The reasons  f o r  a n  e a r l y  deve- 

lopment of f a c t o r i e s  i n  some of t i ~ d  uibcin c r a f t s  remain obscure ,  

a l though  I n d i a  was n o t  uniqae i n  t h i s  r c s p e c t .  A t  l e a s t  i n  a  

few l o c a t i o n s  t h e s e  were i r  t h e  n a t u r e  of manufac to r i e s  under 

r o y a l  pa t ronage.  The smal l ,  c l o s e - k n i t ,  o f t e n  immigrant,  commu- 

n i t i e s  who p r a c t i s e d  t h e s e  made p o s s i b l e  some s o r t  of coopera t ive  

work which resembled f a c t o r i e s .  Farrukhabad c a l i c o  p r i n t i n g ,  f o r  

i n s t a n c e ,  was monopolised by a s m a l l  caste-group c a l l e d  Sadh, t o  

which belonged workers,  f  actory-owners and t r a d e r s .  Also,  t h e  

s p c c i a l i s e d  n a t u r e  of t h e  market f o r  some, e x p o r t s  f o r  p i l e  car-  

p e t s  o r  p r i n t s ,  r e q u i r e d  involvement of l a r g e - s c a l e  c a p i t a l  and 

a  g r e a t e r  degree  of s t a n d a r d i s a t i o n .  These segments, however, 

remained p e r i p h e r a l  even i n  t h e  t w e n t i e t h  cen tu ry ,  perhaps  even 

d i s s o l v e d  ' t o  some e x t e n t  and d i d  not  d i r e c t l y  c o n t r i b u t e  t o  t h e  

t r a n s i t i o n  i n  q u e s t i o n . u  

I n  . the t w e n t i e t h  century  t h e  d i r e ' c t  precondi t ion ' s  f o r  

l a r g e - s c a l e  p roduc t ion  of .handloom c l o t h  were, p o s s i b i l i t y  of 

t a k i n g  o v e r  t r a d e ,  inves tment  i n  p rocess ing  of y a r n  o r  c l o t h  and 

autonomous expansicn  by us ing  economies of s c a l e .  The l a t t e r  

r e f e r s  t o  t h e  somewhat l a r g e r  households t u r n e d  workshops. 

Autonomous expansion of t h i s  s o r t  was l a t e r  a i d e d  by t h e  a v a i l a - .  

b i l i t y  of t e c h n o l o g i c a l  o p t i o n s  such a s  improved looms, jacq- 

ua rds ,  secondhand powerlooril; xh ich  could  be adap ted  LO house- 

h o l d  product ion .  Thesb c o n d i t i o n s  wcze I n t e r r e l c t e d .  While 

c e n t r a l i s e d  p roduc t ion  n e c e s s i t a t e d  c e n t r a l i s e d  p r ~ c e s s i n g ,  t h e  

l a t t e r  i n  t u r n  encouraged c e n t r a l i s e d  p roduc t ion  by undermining 

t h e  b a s i s  of households.  With t h e  i n t e r v e n t i o n  of one y a r n  

p r o c e s s i n g  p l a n t ,  t h e  r e l a t i o n s h i p  between t h e . p u t t i n g  o u t  

c a p i t a l i s t  and t h e  weavers under him undergoes a d r a s t i c  change. 

Family labour  i s  made redundant  and t h e  household weaver 

c e a s e s  t o  en joy  any i n t r i n s i c  advantage  over  t h c  f a c t o r y  worker. 

Three i n s t a n c e s ,  l a r g e  households,  inves:ment i n  process-  

i n g  and convers ion  i n t o  powerlooms, a r e  d i s c u s s s d  below. 



Larqe Households -- Dt s c r i p t i o n s  of t r a n s i t i o n a l  u n i t s  - 
midway between households  and f a c t o r i e s  and b e a r i n g  c h a r a c t e r i s -  

t i c s  of both e n a b l e  u s  t o  i n f e r  t h e  n a t u r e  of p r i o r  d i f f e r e n t i a -  

t i o n  among producers .  Sources c l o s e  t o  1900 speak of  l a r g e  house- 

ho lds  a s  t h e  dominant u n i t  i.n' many p a r t s  of t h e  south .  They d id  

t h e i r  own s c l l i n g .  I n  t h e  t c  :ns of Geccan around t1.e ' e i g h t i e s  

' few worksrooms have on ly  one loom. Most have two o r  t h r e e ,  and 

some e s p e c i a  1 l y  a t  Belgaum and Guledgud i n  B i  j a p u r ,  have f o u r ' .  

S e t t l e m e n t s  i n  Sholapur  i n  1872 r e p o r t e d  more loons  t h a n  t h e r e  

were weevers i n  t h e  town. I n  Salem and Coimbatore towns i n ' 1 9 1 8  

t h e r e  were many r i c h  weaver households wi th  5 t o  6 looms each. 

And i n  t h e  m i d - t h i r t i e s  i n  Madres t h e  most dynamic u n i t s  were t h e  

' c o t t a g e  workshopsv . Venkataraman docs  n o t  dbf i n e  t h e  term b u t  

i m p l i e s  t h a t  they were e x t e n s i o n s  of t h e  c o t t a g e -  i t s e l f .  I n  Mau, 

one of t h e  l a r g e s t  handloom c e n t r e s  i n  t h e  n o r t h ,  t h e  b igger  

broker-weavers who had by t h e  t h i r t i e s  s p e c i a l i s e d  i n  y a r n  and 

wholesa le  c l o t h  t r a d e s ,  were c a l l e d  g i r h a s t s ,  l i t e r a l l y  t h e  house- 
' 0 9 .  h o l d e r  and were ' r e g a r d e d  by t h e  workers wi th  some a f f e c t i o n f ,  

Large households i n v a r i a h l y  h i r e d  labour .  Yet  no t  u n t i l  

much l a t e r  can we d i s c e r n  t h e  e x i s t e n c e  of a weaver p r o l e t a r i a t .  

On t h e  c o n t r a r y ,  d i s p o s s e s s e d  weavers who would w i l l i n g l y  o f f e r  

t h e i r  s e r v i c e s  f o r  a casteman showed marked a n t i p a t h y  f o r  work 

i n  a  f u l l f l e d g e d  hanaloom f a c t o r y .  T h i s  was one of t h e  r e a s o n s  

f o r  t h e  f a i l u r e  of t h e  Salem Neaving F a c t o r y ,  t h e  f i r s t  a t t e m p t  

t o  i n t r o d u c e  formal  re1a;t ions '  i p  from above, which could a t t r a c t  

only  t h e  w a i f s  and s t r a y s  of t h e  communityf whereas c a s t e  weavers, 

even t h o s e  who worked a s  h i r e d  l a b o u r e r s  i n  t h e  houomholds, found 

t h e  atmosphere of t h e  f a c t o r y  vuncongen ia l ' .  T h i s  a v e r s i o n  f o r  

l a b o u r  i n  a  f a c t o r y  p e r s i s t e d ,  pe rhaps  even i n t e n s i f i e d  a s  more 
110/ l a b o u r e r s  were b rouah t  under f a c t o r i e s .  - 

C l e a r l y  r e l a t i o n s  o b t a i n i n g  w i t h i n  b i g g e r  households 

were q u i t e  d i f f e r e n t  from t h o s e  w i t h i n  a f a c t o r y  o r  a pure ly  

f a m i l y  l a b o u r  u s i n g  household.  he c o n t r a s t ,  f o r  i n s t a n c e  

b ~ t w e e n  h i r e d  workers  i n  t h e  c o t t a g e s  of Sholapur and 

and t h e  immigrant workers i n  t h e  f a c t o r i e s ,  o r  between c o n t r a c t  



weavers of t h e  same c a s t e  and t h e  ' c o o l i c s f  i n  Madras, has  

a l r e a d y  been encountcred .  FFC wrote  of Deccan: 'Tho average  

worker i n  t h e  employ of a n  independent  weaver who h a s  more t h a n  

one  loom s t i l l  r e t a i n s  some of h i s  o l d  s o c i a l  p o s i t i o n  e s p e c i a l l y  

i f  h i s  employer i s  of t h o  same c a s t e ,  b u t  t h o s e  who work. i n  t h e  

karkhanas a r e  r e g u l a r  wage-workers and i n  t h a t  r e s p e c t  a r e  a t  t h e  

bot tom of t h e  l a d d e r f  .ill/ 
What could  one  say  from t h e  abovc abou t  sources  of 

accumula t i an  i n  l a r g e  households? Unfor tuna te ly  t o o  l i t t l e  is 
a v a i l a b l e  on c o n d i t i o n s  w i t h i n  households t o  form a  b e t t e r  impre- 

s s i o n .  Of some a s s i s t a n c e  i s  t h e  f o l l o w i n g  d e s c r i p t i o n  of t h o  

s i l  k-cum-woollen f a c t o r i e s  of 'UP ( ~ a  j ibabad and ~ u z a f  f  a r n a g a r )  . . 
T h e a h i r e d  l a b o u r e r s  i n  t h e s e  e s t a b l i s h m e n t s  were a l l  r e l a t i v e s  of 

t h e  owner, a s  i f  a n  extended f a m i l y  was a t  work. But  t h e  ' r e l a t i -  

v e s '  occupied  a  lower s t a t u s  compared t o  immediate f ami ly  members 

a s  e v i d e n t  from t h e  f a c t  t h a t  they  n e i t h e r  l i v e d  i n  t h e  same houso 

nor  s h a r e d  t h e  s a w  k i t chen .  They were p a i d ,  b u t  a t  r a t e s  consi-  

d e r a b l y  lower t h a n  t h e  ( n o t i o n a l )  market wage r a t e .  While they  

f ormed t h e  s u r p l u s  l abour  i n  t h e  community, i t  was a l s o  t r u e  t h a t  

' t h e y  would n o t  go and s c r v e  anybody else f o r  f 2 u r  a n n a s f .  U/ I n  

o t h e r  words, t h e  ve ry  ambiguity of t h e  r e l a t i o n ,  c o n t a i n i n g  elements 

of bo th  p a t r i a r c h a l  a u t h o r i t y  and p u r e  c o n t r a c t ,  provided t h e  

employer with v l w e s t r i c t e d  p o s s i b i l i t i c s  of exploitation. 

P r o c e s s i n a  R e o r a a n i s a t i o n  -- I n  pure  s i l k ,  t h e  c i rcumstances  

which led t o  c e n t r a l i  s a t i o n  o l  p r o c e s s i n g  i n c l u d e d  a z  i n c r e a s i n g l y  

s t i f f  compe t i t ion  from e a s t  Asia s i n c e  t h e  mid-twenties. The 

p reced ing  hal f  . ,century o r  so had wi tnessed  a' crisis w i t h i n  fnd i -  

genous s i l k s  which had i t s  o r i g i n  p a r t l y  i n  n a t u r a l  e v e n t s  ( p e b r i n e  

d i s e a s e  of worms) and p a r t l y  i n  eccnomic ones  (wi thdrawal  of 

f  o r e i g n  f  i l z t i r e s  from  eng gal) . The irnrnedia t e  m n i f  e s t a  t i o n s  of 

t h e  c r i s i s  were d e t e r i o r a t i o n  of q u a l i t y ,  f a l l i n g  p r i c e s  and l o s s  

of t h e  European market i n  which I t a l i a n  and Levant ine  s i l k s  were 

making s h a r p  in roads .  Within t h e  home market,  hcwever, a s t r a i g h t  

s u b s t i t u t i o n  was d i f f i c u l t  because s i g n i f i c a n t  product-diff  e r e n t i a -  

t i o n s  e x i s t e d  between imported and l o c a l  s i l k s .  Desp i t e  s e r i o u s  

d e g r a d a t i o n  i n  q u a l i t y ,  most v a r i e t i e s  of I n d i a n  s i l k s  r e t a i n e d  a  



c e r t a i n  s u p e r i o r i t y  i n  t e n s i l e  s t r e n g t h  and l u s t r e .  To t h e  

e x t e n t  t h e r e  was a s u b s t i t u t i o n ,  i t  was p a r t l y  induced by s h i f t s  

i n  p r e f e r e n c e s ,  e.g. t h e  f a c t  t h a t  f o r e i g n  s i l k s  took  dye well 

and b r i g h t n e s s  of c o l o u r  came t o  be v a l a e ~  more. I t  was, however, 

a l s o  due t o  t h e  ready-processed n a t u r e  t,f f o r e i g n  s i l k s .  The 

l a t t e r  came t o  t h e  market  rencly f o r  t h e  iocm, alrea&{ re - ree led ,  

t w i s t e d  and s t a n d a r d i s e d ,  Bengal s i l k  Ir! coritr3s.t: was n e i t h e r  

uniform nor r e - r e e l e d  nor twis t ed .  *sore yxfn  s i m i l a r l y  was 

f u l l  of kno t s  w h i l e  i t s  n e a r e s t  competllo-' thb Canton s team 

f i l a t u r e  s i l k ,  be ing  b e t t e r  ' r ee led ,  had 1;:2+:t;r winding q u a l i t i e s .  

These advantages  were powerful  inducomr i t s  f o r  weavers t o  

p r e f e r  f o r e i g n  s i l k s  b u t  ' f o r  t h e  produc t -d iPi ' ,orent ia t ions  r e f  erred 

to .  Threatened by a p o t e n t i a l  changeover, Local raw s i l k  merchants 

and master-weavers themselves se t  up es tab l i s? tmen t s  f o r .  t w e i s t i n g ,  

dyeing and f o r  warp and w e f t  p r e p a r a t i o n .  I n  Mysore t h e  tendency 

r e c e i v e d  s t a t e  pa t ronage.  Some of t h e  l a r g e s t  p rocess ing  u n i t s ,  

t h e  power-throwing p l a n t s  i n  Peddapuram and Ra~.adrug,  were i n  

f a c t  weaving u n i t s  w i t h  i n t e g r a t e d  p rocess ing  f a c i l i t i e s .  I n  

t h e  , ~ o l l e ~ a l  f a c t o r y  t w i s t i n g  was done f o r  t h e  ' ~ e r r e f i t  of l o c a l  

weavers. I n  S u r a t  and some p a r t s  of Deccan, n;:.ably Yeola, 

mechanisat ion was combined w i t h  g r e a t e r  d i v i s i o n  of manually ope- 

r a t e d  l abour  and t h e  s e p a r a t e  o p e r a t i o n s  were ccord ina ted  by 

master-weavers and merchants.  I n  S u r a t ,  moreover, pr6ximi ty  to 

t h e  m i l l  i n d u s t r y  was t u r n e d  t o  good a c c o u n t .  T ~ u s ,  r e e l i n g  came 

t o  be  done w i t h  a n  e f f i c i e n t  machine adap ted  f r o n  ;ill p r a c t i c e .  

Uneven advances i n  s i l k - p r o c e s s i n g -  i n t e n s i f i e d  i-itra-handloom 

competi t ion.  The p r o g r e s s  i n  mechanisa-.b ;- .isti i ~ g  s l r e a d y  accom- 

p l i s h e d  i n  Bangalore and S u r a t  i n  t h e  m i d - t h i r t i . 3 ~  was cons idered  

'one of t h e  causes  which have l e d  t o  t h e  decl ine  of silk-weaving 

i n  some p a r t s  of t h e  ( ~ ~ d e r a b a d )  S t a t e t .  

' C e n t r a l i s a t i o n  of p r e p a r a t o r y  o p e r a t i o r ~ c  e i t h e r  d i s p l a c e d  

f a m i l i e s  s p e c i a l i s e d  i n  t h e s e  o p e r a t i o n s  o r  mer6:ly de tached t h e s e  

f u n c t i o n s '  f rom t h o s e  h i t h e r t o  performed by t h e  weaver-household. 

The former  was r e p o r t e d  from Bonares where i n  f 3 c t  d i v i s i o n  of 

l abour  was a l r e a d y  advanced. Elsewhere memberr cf t h e  weaving. 



household  became s u r p l u s  and, i n  some c e n t r e s ,  were a v a i l a b l e  
, 

f o r  employment under t h e  d i r e c t i o n  of t h e  c a p i t a l i s t .  Thus, 

t h e  Multan and Amri tsar  handioom f a c t o r i e s  engaged female  

l a b o u r e r s  t o  perform winding whi le  twisting was c e n t r a l i s e d .  

U n t i l  t h e  c l o s e  of t h e  t h i r t i e s ,  by which time t a r i f f  res- 

t r i c t i o n s  011 imported s i l k s  . ild p r o v i n c i a l  governme,,ts t i n t e rven-  

t i o n s  i n  s e r i c u l t u r e  had eased  t h e  s i t u a t i o n  somewhat, t h e  e x a c t  

s c a l e  of inves tment  i n  p rocess ing ,  and hence i t s  s i g n i f i c a n c e ,  

remains  unc lea r .  Contemporary accoun t s ,  however, s u g g e s t  t h e  

f o l l o w i n g  e f f e c t s .  F i r s t l y ,  i t  c o n t r i b u t e d  t o  t h e  d i s s o l u t i o n  

of t h e  household. w ~ o c o n d l ~ ,  p r o c e s s i n g  c o n s t i t u t e d  t h e  most 

t y p i c a l  form of p r o d u c t i v e  inves tment  by merchant c a p i t a l  and i s  

t h u s  i n d i c a t i v e  of a  s h i f t  i n  t h e  t e n d e n c i e s  of merchant c a p i t a l .  

F i n a l l y ,  involvement of master-weavers i n  p rocess ing  reorgan i sa -  

t i o n  i m p l i e s  p r i o r  accumulat ion by p roducers  themselves and t h e i r  

i n t e r v e n t i o n  i n  t h e  ya rn - t r ade  network p o s s i b l y  undermining t h e  

p o s i t i o n  of merchant c a p i t a l  per sc.. 

Emergence o f  c e n t r a l i s e d  dyeing u n i t s  i n  s i l k  was d i f f e r e n t  

bo th  i n  i ts  o r i g i n  and i ts  ir , . ,a l icat ions.  I n  t h e  case of dyeing. .  

t h e  changeover from indigenous  t o  lmpor t e d  raw, m a t e r i a l ,  a 1  though 

it d i s p l a c e d  c e r t a i n  h e r e d i t c r y  occupa t ions  connected w i t h  i n d i -  

geneous dyeing posed no t h r a t  t.? t h c  i n d u s t ~ y  a s  such s i n c e  t h e  

dyeing o p e r a t i o n  could  n o t  be d i spcnscd  wi th  nor could  t h e  speci-  

f i c  r k d e s  of dyeing handloom c l o t h  be e a s i l y  mechanisod. Never- 

t h e l e s s  use  of ' f o r e i g n  m a t e r i a l s  e n t a i l e d  of i t s  own, 

c h i e f l y  of s t a n d a r d i s a t i o n  and q u a l i t y  c o n t r o l .  A t  t h e  same t ime 

t h e  i n i t i a l  d e i n d u s t r i a l i s i n g  e f f e c t s  may have i n t e n s i f i e d  d i f f e r -  

. e n t i a  t i o n  w i t h i n  dyeing and encouraged g r c a  tcr p a r t i c i p a t i o n  of 

l a rge l sca le  d y e r s  i n  weaving. Thus we f i n d  a  s i g n i f i c a n t  inc idence  

( a b o u t  9 p e r  c e n t  o f .  loomage) of Ni lgur  and Rangrez ownership of 

handloom f a c t o r i e s  i n  Hyderabad. I n  t h e  m i d - t h i r t i e s  w e  do come 

a  c r o s s  s p o r a d i c  i n s t a n c e s  of master-weavers s e t t i n g  up dyehouses. 

But  dyeing r e o r g a n i s a t i o n  could  n o t  p o s s i b l y  a f f e c t  t h e  weaver- 

household s i n c e  even, e a r l i e r  dyeing c o n s t i t u t e d  a  d i s t i n c t  

occupa t ion .  The most impor tan t  e f f e c t  of dyeing r e o r g a h i s a t i o n ,  



however, was i n  inducing s t a l t d a r d i s a t i o n  of dyed and p r i n t e d  
c l o t h .  To t h e  e x t e n t  p r e f e r e n c e s  were r e s p o n s i b l e  f o r  what 

happened i n  hyeing t h e  s u b j e c t  l i e s  o u t s i d e  t h e  scope of t h e  

p r e s e n t  study??-l/ 

I n  c o t t o n  t o o ,  c e n t r a l i s a t i o n  of p rocess ing  and weaving 
I 

were proceeding p a r a l l e l l y  . Perhaps  more t h a n  i n  s i l k ,  c o t t o n  

y a r n  p r o c e s s i n g  was i n t e g r a t e d  w i t h i n  t h e  weeving shop. Also,  

u n l i k e  s i l k ,  no exogenous r e a s o n s  f o r  r e o r g a n i s a t i o n  can be  loca-  

ted .  The s u g g e s t i o n  t h a t  by v i r t u e  of l a r s e s c a l e  and mechanised 

p rocess ing  ' power looms en  j o y s  a g r e a t  advantage  over  t h e  handloomsf , 
( ~ a k a d e )  i s  r e l e v a n t  on ly  when t h e  s p e c i f i c  advantages  of smal l  

s c a l e  p r o c e s s i n g ,  on demand s i d e  of having s h o r t  warps and nonstand- 

a r d i s e d  d e s i g n s  and on t h e  supply  s i d e  a v a i l a b i l i t y  of unpaid fami ly  

labour,  have a l r e a d y  weakened somewhat. The need t o  s t a n d a r d i s e  

f i n i s h e d  p roduc t  and a n  a l ready-proceeding break-up of t h e  hduse- 

hold  must have provided t h e  b a s e s  f o r  t h e  r e o r g a n i s a t i o n .  

C h a t t e r t o n ,  who s e n s e d  t h e  g e n e s i s  of c a p i t a l i s t  e n t e r p r i s e  

i n  c r a f t s  more a c u t e l y  t h a n  most contamporar ies ,  a s s i g n e d  t o  yarn-  

p rocess ing  an i n s t r u m e n t a l  r o l e :  'what we may look forward  t o  i n  

t h e  f u t u r e  a r e  groups  of  fro^ f i f t y  t o  two hundred weavers c e n t r e d  

round a warping and d r e s s i n g  p l a n t .  Th i s  w i l l  supply. warps t o  t h e  

weavers, who may e i t h e r  be c o l l e c t e d  i n  a  shed o r  w i l l  work i n  

t h e i r  own homes. The t r a d e  w i l l  be i n  t h e  hands of t h o s e  who r u n  

t h e  warping p l a n t  and on them w i l l  mainly f a l l  t h e  work of i n t r o -  
118 ducing improved looms and ncthods  among t h e  hand-laavers '  . d l s e -  

where h e  expressed  conf idence  i n  t h e  master-weaver a s  one who could  

accomplish t h i s  p lan .  The p l a n  i t s e l f  formed p a r t  of t h e  informed 

opinion on r e v i v a l  of handlooms and was probably i n f l u e n c e d  by 
119/ impressions of t h e  Japanese  exper ience .  

C h a t t e r t o n  more o r  less a n t i c i p a t e d  t h e  system t h a t  even- 

t u a l l y  emerged i n  t h e  p r i n c i p a l  handloom towns of Madras, no tab ly  

Madura and Salem. Although Salem Weaving F a c t o r y  was a f a i l u r e ,  

i t  ' m a t e r i a l l y  c o n t r i b u t e d  t o  t h e  succcss  of t h e  movement' by popu- 

l a r i s i n g  f l y - s h u t t l e  s l e y s  and,  more impor tan t ly ,  improved methods 



of warping. The s u b s t i t u t i o n  of t r a d i t i o n s  1 methods of warping, 

v i z .  winding t h e  y a r n  around two p i e c e s  of s t i c k ,  f o r  t h e  hand 

wa;ping m i l l  was mire o r  l e s s  complete i n  Sal tm a l r e a d y  i n  1918. 

There  was a  l a r g e  number of warping f a c t o r i e s  supplying ready 

warps t o  t h e  weavers. The m i l l  i t s e l f  w ~ s  an a d a p t a t i o n  of the  

h o r i z o n t a l  machine once used !n Europe. But no uniform p a t t e r n  

was i n  usage and probably  innova t ions  on t h e  b a s i c  frame cont inued 

o v e r  time. Upper-t ier  c a s t e s ,  K a i k o l ~ r s  and S n l i s ,  owned t h e s e  

f a c t o r i e s ,  and P a t n u l k a r a n s  were t h e i r  main customer (20/ 

Over time s e v e r a l  o t h e r  p r o c e s s e s  were c e n t r a l i s e d  and 

yarn-process ing a s  a  whole became i n t e g r a t e d  t o  t h e  handloom 

f a c t c r y  ( o r  t h e  warping m i l l s  d i v e r s i f i e d  i n t o  weaving, which it 

i s  n o t  c l e a r ) .  I n  t h e  f i f t i e s  t h e  c o t t o n  handloom f a c t o r i e s  of 

Tamil  Nadu performed on ly  weaving manually. Hand-driven bobbins,  

winding machines, warping m i l l s  of v a r i o u s  s i z e s  and c a p a c i t i e s ,  

beaming machines werc s t a n d a r d  equipments of t h e  f a c t o r y .  121/ 

Karkhanas i n  Deccan were a l s o  i n t r o d u c i n g  'new methods 

cf s i z i n g  and warping'  soms of  which were c a r r i e d  on i n s i d e  t h e  

k a r k h a ~ n  i t s e l f .  By lQ40 ovcr  90 pa r  c e n t  of t h e  warping i n  

Sho lapur  was donc i n  s e p a r a t c  f a c t o r i e s .  The p r o c e s s  had t h e  

adven tage  t h a t  it r e e l e d  off  Inore t h a n  one t h r e a d  a t  a  t ime.  klmost  

a l l  t h e  m i l l s  were owned and opc.rzt.cc: by caste-weavers. 122/ 

O v e r e x p l o i t s t i o n  of f emale  l abour  c o n s t i t u t e d  ' a  d e f i n i t e  

advan tage  over  t h e  s m a l l  w e a v s '  . I n  t h i s  r e s p e c t  the  handlooms 

and mechsnised mills had p rogressed  t o g e t h e r .  The ' c o n t r a c t '  

which bound t h e  i ~ n i g r a n t  worker i n  Sholapur t o  t h e  karkhana 

owners provided f o r  employment f o r  h i s  w i f e  i n  t h e  winding 

s e c t i o n  of t h e  karkhana b u t ,  u n l i k e  w i t h  t h e  men, l e f t  t h e  r a t e s  

of pay u n s t a t e d .  Of t h e  warping m i l l  workforce i~ t h e  town more 

t h a n  75 p e r  c e n t  were women w h i l e  f o r  hand-warping women were 

a v a i l a b l e  on c o n t r a c t .  Likewise i n  t h e  karkhanas of Pune a l l  

p r o c e s s i n g  was done by women and c h i l d r e n .  S i m i l a r l y  i n  t h e  

Tamil  Nadu and t h e  Malabar f a c t o r i e s  bobbin and p i r n  winding were 

done wi th  t h e  h e l p  of female  1abc.w w h i l e  t h e  c h i l d r e n  were 



employed f o r  doubl ing  t h e  t h r e a d  and k n o t t i n g  t h e  ends  -- roughly 

t h e  same t a s k s  they performed a t  home. Only i n  warping and s i z -  

ing was mechanisatio'n s i g n i f i c a n t .  Fcr t h o  o t h e r  o p e r a t i o n s  

o lde r  p rocesses  con t inued  b u t  t r a n s f c r r e a  from t h e  home t o  t h e  

f a c t o r y  shed. 
123/ 

The c a p t i v e  p rocess ing  c a p a c i t y  of  Sholapur handloom 

kar khanas u s u a l l y  exceeded own rcqu i remcnts .  ~ e a d y  warps were 

given o u t  by t h e  l a r g e  p roducers  t c  l~~omowning weavers engaged on 

con t rac t  and t h e  c l o t h  r e c e i v e d  back. I n  c o n t r a s t  p u t t i n g  o u t  a r r -  

angements under t h e  d i r e c t i o n  of e r c h a n t s  s t i l l  invo lved  unpro- 
mJ 

cessed o r  semiprocessed yarns .  Thus i f  c e n t r a l i s e d  p rocess ing  

d id  have any i n t r i n s i c  advantage,  say ,  i n  r e s p e c t  of s t a n d a r d i s a -  

t i o n  of product ion ,  t h e  l a r g e  producer-cum- p u t t e r  o u t  was i n  a 

b e t t e r  p o s i t i o n  t h a n  t h e  merchant.  S imul taneously  t h e  weaver 

who r ece ived  ready warps f o r  weaving was bound t o  h i s  employer 

by a t i g h t e r  dependence. 

~ o w ~ o m ~ k -  Two tendenc ies  - on demand side d i v e r s i f  ica-  

t ion  i n t o  non t rad i t io r in l  p r o d u c t s  2nd on the  supply s i d e  d i f f e r e n -  

t i a t i o n  among p roducers  -- converged i n  t h e  smal l  powerloom u n i t .  

The products  i n  which t h e  f i r s t  po~werlooms f l o u r i s h e d , ,  s y n t h e t i c s  

(mainly a r t  s i l k ) ,  s i l k  and mixed f a b r i c s ,  were s u f f i c i e n t l y  .complex 

and nonstandardised f o r  t h e  m i l l s  t o  a v o i d  t h e i r  product ion .  A t  

the same t ime,  compared t o  handlooms, these could  be mass-produced 

a t  lower c o s t s .  T h i s  f l e x i b i l i t y  of t h e  smal l  u s e r  of power, ' t h e  

e l a s t i c i t y  which a l l o w s  smal l  works more r e a d i l y  t o  a d a p t  themselves 

to  changes and f l u c t u a t i o n s  i n  t r a d e '  was a l r e a d y  no'ted by 

Chatterto 125/ 
The immediate inducement f o r  adop t ion  of powerlooms i n  t h e  

t h i r t i e s  came f rom a tendency t o  d i v e r s i f y  i n t o  ncnco t ton  f a b r i c s  

reinforced by f r e s h l y  imposed t a r i f f s  on s i l k  and s y n t h e t i c  

f ab r i c s  imports.  I n  t h e  west c o a s t ,  S u r a t ,  Bhiwandi and Ahmedabad, 

powerlooms were, from t h e  beginning engaged i n  a r t  s i l k  and spun 

s i l k  s h i r t i n g s ,  c o a t i n g s  and s a r i s .  Bangalorc  looms l i k e w i s e  

were weaving pure  s i l k .  Only i n  Deccan d i d  powerloom and c o t t o n  



handloom p r o d u c t - s t r u c t u r e  o v e r l a p .  The former  were making 
s a r i s  from merce r i sed  and twofold c o t t o n  y a r n  of d e s i g n s  and 

p a t t e r n s  e s t a b l i s h e d  w i t h i n  t h e  handloom t r a d i t i o n ,  u s u a l l y  

c o t t o n  s a r i s  wi th  s i l k  borde r s .  Powerloomst i n a b i l i t y  t o  u s e  

s i n g l e s  y a r n  mainta ined a  c e r t a i n  d i s t a n c e  between handloom and 

powerloom f a b r i c s  even when both were engaged i n  making c l o t h s  
126' of roughly  s i m i l a r  s t y l e s  .--- 

While powerlooms had c e r t a i n  s p e c i f i c  advantages  t h e i r  

r a p i d  growth cannot  be unders tood e x c e p t  i n  r e l a t i o n  t o  t h e  un- 

s u i t a b i l i t y  of s e v e r a l  t y p e s  of improved handlooms, t h e  n e a r e s t  

comparable o p t i o n s  a v a i l a b l e  f o r  use  a l r e a d y  i n  t h e  e a r l y  twen- 

t i e t h  century .  Apar t  f rom being a lmos t  a s  expens ive  a s  a loom 

r u n  by a n  o i l - eng ine  these handlooms of cornplex make cou ld  n o t  be  

r e p a i r e d  by t h e  o r d i n a r y  c a r p e n t e r  o r  l j lacksmith and were more 
1 27 s t r e n u o u s  t o  o p e r a t e e l w h a t  had probably  c o n s t r a i n e d  t h e  adopt ion  

of e i t h e r  was t h e  smal l  s c a l e  and d i s p e r s e d  l o c a t i o n  of c o t t o n  

y a r n  p r o c e s s i n g ,  a  c o n s t r a i n t  s u b s t a n t i a l l y  overcome by t h e  m i d -  

t h i r t i e s .  At t h e  same t ime  noncot ton  y a r n s ,  e s p e c i a l l y  t h e  

s y n t h e t i c s ,  d i d  n o t  r e q u i r e  many of t h e  p r o c e s s e s  a t  a l l .  

I n  t h e  m i d - t h i r t i e s  t h e  s t a n d a r d  powerlcom u n i t  was .a 

d i r e c t  outgrowth of t h e  l a r g e  households.  There  were many in-  

s t a n c e s  where pe r sons  owning two o r  t h r e e  handlooms subsequent ly  

i n v e s t e d  i n  powerlooms. A t  a  d i f f e r e n t  l e v e l ,  b u t  conf i rming t h e  

same a s s o c i a t i o n  between handlooms and powerlooms, handloom 

karkhanas  were c o n v e r t i n g  i n t c  power looms. . T h i s  happened i n  

p h a s e s  g i v i n g  rise t o  many 'mixed1 u n i t s .  The T ikekar  m i l l  of 

Sho lapur  w i t h  two d i v i s i o n s ,  handloom and powerloom, was, accord- 

i n g  t o  J o s h i ,  ' t y p i c a l  of t h e  l a t e s t  development i n  t h e  Deccan 

handloom i n d u s t r y '  i n  t h e  m i d - t h i r t i e s .  The TEC a l s o  r e p o r t e d  

t h e  e x i s t e n c e  of numerous s i m i l a r  e s t a b l i s h m e n t s  i n  Punjab,  
128/ 

Kera la ,  Delhi  and Bengal.  

Large s c a l e  convers ion  t o  powerlooms by handloom weavers 

was, i n  f a c t ,  a n t i c i p a t e d  a s  e a r l y  a s  i n  1918. I n  Bombay t h e  

p r e d i c t i o n  was based on e n q u i r i e s  r e c e i v e d  from Malegaon weavers 

a b o u t  s m a l l  powerloom f a c t o r y .  I n  Madras t h e  Government was 



adv i sed  t o  ' c o o p e r a t e  w i t h  tlre would be p r i v a t e  companies' of 

handloom weavers i n  p ropaga t ing  powerlooms. Mysore had a l r e a d y  

progressed i n  t h i s  d i r e c t i o n .  S u c c e s s f u l  exper iments  wi th  looms 

' d r i v e n  by e l e c t r i c  motors i n  weabers'  homes had been conducted 

but' no a c t i o n s  were t aken  due t o  s h o r t a g e  of such loomst@ 

Late: r e p o r t s  confirm t h e  s p e c i f i c  o r i g i n  of powerloorqs 

w h i l e  i n d i c a t i n g  i n c i r i e n t  s i g n s  o f . change .  4 census conducted 

i n  Bombay i n  t h e  f i f t i e s  showed t h a t  d i s t r i c t w i s e ,  c o n c e n t r a t i o n  

w i t h i n  handlooms (approximate  pe rcen tage  of lcoms i n  , u n i t s  having 

3 o r  more looms each)  was p o s i t i v e l y  a s s o c i a t e d  w i t h  c o n c e n t r a t i o n  

w i t h i n  powerlooms s u g g e s t i n g  t h a t  a r e l a $ i v e l y  h igh l e v e l  of ,con- 

c e n t r a t i o n  i n  t h e  former  could  be  a p r e c o n d i t i o n  f o r  inves tment  

i n  powerlooms. I n  t h e  s i x t i e s ,  when powerlooms were growing 

r a p i d l y  i n  Madras, t h e y  c o n s t i t v t e d ,  a s  bef'ore, a symbol of i n t e r -  

g e n e r a t i o n a l  m b i  li t y  among handloom weavers. Simultaneously,  

however, a con t roversy  had developed a s  t o  *ether  o r  n o t  power- 

looms should b e  r e s e r v e d  f o r  h e r e d i t a r y  weavers o r  be open t o  

any i n t e r e s t e d  e n t r e p r e n e  The o r i g i n a l  m n n e c t i o n  between 

t h e  two s e c t o r s  had bcgc?, t o  grow weaker. 

P recond i t ions  

What were t h e  c o n d i t i o n s  f o r  new r e l a t i o n s  t o  emerge? Why, 
d e s p i t e  c i rcumstances  be ing s i m i l a r ,  d i d  handloom weaving i n  t h e  

s o u t h  prove more p r o g r e s s i v e  t h a n  i n  n o r t h e r n  rind e ~ s t e r n  I n d i a ?  

C e r t a i n  probable  c o n d i t i o n s  h3ve a l r e a d y  be,en i n d i c ?  t ed .  The 

a v a i l a b i l i t y ,  f o r  i n s t a n c e ,  of  a subs id ia ry '  occupa t ion  i n  c u l t i v a -  

t i o n  may have d i f f u s e d  d i f f e r e n t i a t i o n  amqng c ra f t smen  i n  t h e  
I 

e a s t .  By exc lud ing  s i m i l a r  a l t e r n a t i v e s  the  a r i d  t r a c t s  of Deccan 

f o r c e d  weavers t o  congrega te  i n  a few l o c a l i t i e s .  I n  Tamil Nadu 
I 

r i g i d  correspondence between c a s t e  and tjccupa t i o n ,  e s p e c i a l l y  

t h e  ' l e f  t-handt ( a r t i s a n s )  and l)andt ( a g r i c u l t u r i s t s )  

dichotomy, might have performed a s imihar  f u n c t i o n  a l though  t h e  

r i g i d i t y  of t h i s  c o r r e l a t i o n  was e v i d e n t l y  i n  dec l ine .  

The r o l e  a s s i g n e d  t o  l a r g e  households i n  a t r a n s i t i o n a l  

p e r i o d  s u g g e s t s  t h a t  s o c i a l  and demographi'c f a c t o r s  which determined 



t h e  fo rmat ion  of ex tended  f  a m i l i s s  and t k i r  n r s a k i n g  up a g a i n  

had a n  i n f l u e n c e .  F o r  i n s t ~ x e ,  Kakadet s demcgraphi .~  da ta  in&- 

c a t e  t h a t  t h e  ' composite  f a m i l y '  , a c o r p o r a t e  of s e v e r a l  d i s t i n c t  

f a m i l y  u n i t s ,  was t h e  t y p i c a l  form appear ing  among l a r g e  households 

i n  Sholapur - a c o n c r e t e  i n s t a n c e  of ' f ami ly  c o o p e r a t i o n 1  be ing  

t h e  b a s i s .  of c a p i t a l i s t   coo^ r a t i o n  i n  h a n d i c r a f t  f ~ c t o r i e s .  131/ 

Somewhat a long  t h e  l i n e s  of Hopkinst d i s t i n c t i o n  between 
132 

s h o r t  d i s t a n c e  and long d i s t a n c e  t r a d e s  ,4 c o n t r a s t  between 
r u r a l  and urban o r g a n i s a t i o n s  emerges through t h e  l i t e r a t u r e  sur- 

veyed above. T h i s  becomes r e l e v a n t  t o g e t h e r  w i t h  t h e  f  a c t  t h a t  

handlooms were more u rban i sed  i n  t h e  sou th ,  e s p e c i  a 1  l y  Deccan, 

compared wi th  t h e i r  d i s p e r s e d  l o c a t i o n  i n  t h e  nor th .  S t r a t i f  i ca -  

t i o n  among c ra f t smen  a s  w e l l  a s  merchants  war nmre advanced i n  t h e  

towns. T h i s  a p p e a r s  s h a r p l y  i n  r e g i o n s  l i k e  Punjab,  UP and Bengal 

where a f e w  l a r g o  towns e x i s t e d  i n  t h e  midst  cf a predominantly 

r u r a l  weaving. While t h e  v i l l a g e  weaver was n o t  n a c e s s t r i l y  l e s s  

o r  more dependent on t h e  c a p i t a l i s t ,  t h e  form c.f dependence d d  

d i f f e r ,  be ing  i n  t h e  v i l l a g e  of t h e  p r * i c e - c o n t ~ a c t  t y p e  a ~ d  i n  

t h e  town secured  through wagp c o n t r a c t .  Fmms ,f independence 

l i k e w i s e  v a r i e d ,  from a hawkcr o .  t r e v e l l i n g  s a ? e s m n  t h o  Weaver 

p r o g r e s s e d  t o  a l a r g e  produc-r  i n  the t m : n  - a t r a n s i t i o n  c l e p r l y  

s e e n  i n  Deccan. Correspondivglv merchant  c a p i t s  1 was more d i f f e r -  

e n t i a t e d  i n  t h s  toivns t o  cope w i t h  ths s c a l e  vbrhereas i n  t h e  l l a g e  

t h e  middleman of t e n  combined y:.rn, c i c t h  and iin.3nce. The ea t  t e r n  

I n d i a n  weavqr, moreover, was 3f t e n  a n  a g r i c u l t u r i s t  j u s t  a s  i a n d  

r e p r e s e n t e d  t o  t h e  c a p i t a l i s t  a  means of moving dpward. 133/ 

We have sugges ted  t h a t  t h e  merchant producer  d i f f e r e n c e  was 

fundamental  i n  e a s t e r n  I n d i a  and t h a t  t h e  presen2e of merchant 

c a p i t a l  a s  a  c l a s s  c o n t r a d i c t e d  t e n d e n c i e s  of d i  'f e r e n t i a t i o n  

among producers .  T h i s  c h a r a c t e r i s t i c s  can be  se'en a s  a  conse- 

quence of t h e  d e s t r u c t i o n  o r  m o d i f i c a t i o n  of a n  o r i g i n a l  h i e r a r c h y  

a s  a r e s u l t  of c o l o n i a l  i n t e r v e n t i o n .  S t u d i e s  c ~ n  European t r a d e  

i n  t h e  e a s t e r n  c o a s t  have h i g h l i g h t e d  t h i s  process .  Many of t h e  

conc lus ions  would apply  e q u a l l y  t o  p a r t s '  of Bihdr  and e a s t e r n  UP. 

Hossa in  and Arasaratnam mention head. weaGers i k  Bengal and Andhra 



coast i n  t h e  e i g h t e e n t h  centrlry. The l a t t e r  r e p r e s e n t e d  a  s o c i a l  

hierarchy which was u t i l i s e d  and t r a n s f o r ~ a  by t h e  t r a d e s .  By 
becoming a p a r t  of t h e  nsw s t r u c t u r e  t h e  head weavers were sub- 

ordinated  t o  merchants  and f i n a n c i e r s  who were p a i d  o f f i c i a l  of 

the  Company and a l i e n  t o  t h e  p roduc t ion  system -- a  p r o c e s s  

resented,  of t e n  v i o l e n t l y ,  by t h e  former .  The system t h a t  

appears t o  have t a k e n  shape i n  e a s t e r n  Bengal was one i n  which 

weavers a t  one end and s e v e r a l  buyers  ( t h e  Eng l i sh ,  Dutch, French 

Companies, p r i v a t e  t r a d e r s )  a t  t h e  o t h e r  were mediated by a prof e- 

s s iona l  middleman who could be  a p a i d  o f f i c i a l  of t h e  Eng l i sh  

company. ;he advan tages  of having many buyers  acc rued  t o  t h e  

middleman. I n  a d d i t i o n  Hossain a l l u d e s  t o  double  e x p l o i t a t i o n  of 

c u l t i v a t i n g  weavers i n  t h e  hands of zamindars. T h i s  s i t u a t i o n  

explains t h e  emergence of commercial c a p ' i t a l  independent ly  of 

tendencies w i t h i n  t h e  p roduc t ion  system. ' R e l a t e d l y  it c l a r i f i e s  

the  na ture  cf dependence t h a t  a rose .  While s a l e  cou ld  i n  f a c t  be 

t i e d ,  even by l e g a l  c o n t r a c t ,  t h i s  d i d  no't make t h e  weaver a  wage- 

worker p r e c i s e l y  because such c o n t r a c t s  e x p l i c i t l y  r e l a t e d  t o  s a l e  

of products  .l34/ 

Condi t ions  f o r  nccurnulation were a l s b  p roduc t  s p e c i f i c .  

Capital  accumulated t o  a g r e a t e r  degree  ir! ?oncotton weaving than  

pure co t ton  and, by i m p l i c a t i ~ n ,  i n  r e g i o n s  ph ich  had a  s t r o n g  

t r a d i t i o n  of noncot ton  weaving, e s p e c i a l l y  the  south .  Broadly 

speaking i n  s i l k  l a r g e  producers  were more cobmon, which can b e  

understood, n e g a t i v e l y ,  a s  t h e  c o u n t e r p a r t  of a tendency of mer- 

chant c a p i t z l  t o  b e  more d i f ' e r e n t i a t e d .  Raw ina te r i a l  and c l o t h  

t rades '  remained s e p a r a t e  branches  ch ie f  l y  becauke of t h e  complex 

character  of raw m a t e r i a l  p rocess ing  and t r a d e  i t s e l f  . Cotton 

yarn could be bought readymade b u t  s i l k  was mad6 l o c a l l y  and raw 

s i l k  m e r c h a ~ t s  accomplished t h e  d i f f i c u l t  t a s k  'of c o o r d i n a t i n g  

several l a rge - sca le  and autonomous p r o c e s s e s ,  some of which were . 
135 land-based.-JSimilar complexity c h a r a c t s r i s p d  wea9ing and c l o t h  

trade a s  wel l .  Noncotton invo lved  complex technologies and i ts  

market, accordingly ,  was s e n s i t i v e  t o  c r a f t s m n s h i p .  F o r  t h e  

same reason producers  may n o t  have f a c e d  ve* s t i f f  b a r r i e r s  t o  

entry i n  t r ade .  The s e p a r a t i o n  of y a r n  a n d  c l o t h  was r e i n f o r c e d  

by the  f a c t  t h a t  t h e  former was v i l l a g e  based znd t h e  l a t t e r  by 



and  l a r g e  a n  urban i n d u s t r y .  F i n a l l y  c e n t r a l 5  s a t i o n  of process-  

i n g  cap i t a?  i n  s i l k  may have added inducement f o r  c e n t r a l i s a t i o n  . 

of weaving. Some of t h e  adv,ntages of noncotton,  e l i m i n a t i o n  

of t h e  p r o c e s s i n g  c o n s t r e i n t  and  bcing a s k i l l - i n t e n s i v e  b u t  

mass-produced item, were t r a n s f e r r e d  t o  t h e  s y n t h e t i c  y a r n s  

a v a i l a b l e  from t h e  t h i r t i e s .  Hence t h e  c l o s e  connect ion  between 
136 a r t  s i l k s  and handloom *f ec to-  i e d  

Conclusion 

The t r a n s i t i o n  t a k e s  u s  beyond ' t he  somewhat worn-out ques- 

t i o n s  abou t  ' t h e  i m p e r i a l  impact '  and r a i s e s  d i r e c t l y  t h e  problem 

of e x p l a i n i n g  s o u r c e s  of accumulat ion w i t h i n  t h e  c r s f  ts and t h a t  

of i d e n t i f y i n g  t h e  c o n d i t i o n s  t h a t  made p o s s i b l e  a  c o e x i s t e n c e  of 

d i f f e r e n t  t e c h n o l o g i c s  i n  t e x t i l e s .  C e r t a i n  t e n t a t i v e  hypotheses 

can  be  proposed. 

Handlooms were a l r e a d y  a  d i f f e r e n t i a t e d  i n d u s t r y  i n  t h e  

n i n e t e e n t h  cen tu ry  when mechine made c l o t h  arr i-ved.  The r e s u l t a n t  

compe t i t ion  was n o t  t o t a l ,  b u t  p a r t i a l ,  because of con t inu ing  

p r o d u c t  d i f f e r e n t i s t i o n  between m i l l  and hsndloam c l o t h s .  137 - J~ence  

compe t i t ion  d i d  no t  simply d . i n d u s t r a l i s e ,  but  a l s o  i n t e n s i f i e d  

t h e  d i f  f  e r e n c a s  w i t h i n  c r a f t s  o r g a n i s a  t i o n :  d i f  f  e rencos  among 

c ra f t smen ,  between craf tsmen and merchants ,  between p u r a  

t r a d e r s  and producer- t raders ,  5:Yg;ccn urbpr  and r u r a l  c r a f t s ,  

e t c .  The n a t u r e  of t h e  p r e - e x i s t i n g  d i f f e r e n c e s ,  t h e  r e l a t i v e  

impor tance  of these e lements ,  v a r i e d  from one r e g i o n a l  system t o  

a n o t h e r  a n d  s o  d i d  t h e i r  p o t .  n t i a l i t y  t o  b r ing  i n t c  e x i s t e n c e  new 

r e l a t i o n s  of product ion .  Where t h e  s i t u a t i o n  was f  avourab le ,  

e s p e c i a l l y  under c o n d i t i o n s  of s i g n i f i c a n t  i n t r a n r o d u c e r  d i f f e r -  

e n t i a t i o n ,  c a p i t a l i s t  r e l a t i o n s  of p roduc t ion  appeared.  

The t r a n s i t i o n  r e n d e r s  t h e  customary d i s t i n c t i o n  between 

t r a d i t i o n a l  and modern i n d u s t r i e s  a r b i t r a r y .  The d i s t i n c t i o n  is 

b u i l t  i n t o  t h e  ve ry  d e f i n i t i o n  of i n d u s t r i a l i s a t i o n  i n  r e c e n t  

1 i t e r a  t u r e  which e x c l u d e s  from i t s  scope a l l  manufactures preda- 

t i n g  co lon ia l i sm.  I t  seems more r e a l i s t i c  t o  assume t h a t  con t i -  

n u i t y  between and i n t e r p e n e t r a t i o n  of t r a d i t i o c a l  -- urban c r a f t s ,  

r u r a l  ag roprocess ing ,  e t c .  -- and l a r g e  s c a l e  i n d u s t r i e s  determined 



t h e  c h a r a c t e r  of I n d i a ' s  i n d u ; t r i a l i s a t i o n  a s  deeply ap d i d  

i n t e r v e n t i o n s  by t h c  c o l o n i a l  s t a t e  o r  t h e  absence  of it. The 

t e x t i l e s  c a s e  s u g g e s t s  t h a t  t : ~ e  use  of a  s p e c i f i c  technology o r  

a p a r t i c u l a r  s i z e  of e s t a b 1 i s h r ~ c : ; t  c a l~ i io t  be t h e  c r i t e r i o n  f o r  

d i s t i n g u i s h i n g  ' sys tems '  ~ f  prclduction ? s most t y p o l o g i e s ,  orga- 

n ised  - unorg2rl ised,  modern-tr2di t i o n a l ,  t o  do. Comple- 

mentar i ly ,  ana l y s i n g  i n d u s t r i , l i s c  t i o n  i n  rc5;ions o ~ t s i d e  t h e  

o r b i t  of t h e  por t -enclaves  may s u g g e s t  a  s t o i y  whcrein modern 

indus t ry  evolved o u t  of t h e  p r e - e x i s t i n g  s t r u c t u r e s  and was n o t  

mersly inposed on t h e  l a t t e r  from absva .  T h i s  a p p l i e s  espac-tal ly 

t o  what has  been c a l l e d  t h e  'modern s r ~ ~ a l l  s c a l e  i n d u s t r y t .  Inda- 

dequatc e x p l o r a t i o n  of t h i s  a s p e c t  has  r e s u l t e d ,  p r r a d o x i c a l l y ,  

i n  a d i s s o c i a t i o n  between t h e  p o s i t i o n  accorded a r e g i o n  i n  indus- 
' 

t r i a l  h i s t o r y  and t h e  l e v e l  of manufacturing a c t i v i t y  w i t h i n  a  

region.  The l a t t e r  ( p r o p o r t i o n  of i n d u s t r i a l  i n  t o t a l  work f o r c e )  

was i n  f a c t  t h e  h i g h e s t  i n  some of t h e  t r a d i t i o n a l  i n d u s t r y  c o w  

plexcs such a s  t h e  Dcccan and t h e  lowcst  i n ,  say ,  Bengal. 

Ths covergence of sm:*ll and l a r g e  was mir ro red  i n  t h e  

c h a r a c t e r i s t i c s  of t h o  labour  f o r c e .  The g radua l  development of . 

p r o l e t a r i a n  i d a n t i t y  from out o f  c n s t c  o r  f a m i l i a l  a f f i l i a t i o n s  

i s  r e l e v a n t  i n  t h i s  c s n t c x t .  Organised  labour  f i r s t  appeared  i n  

the  Bornbny-Deccan anc: hialabar . The l a t e - t h i r t i e s  i n  Malabar and 

the  e a r l y  f o r t i c s  i n  Deccan w r s  p.rjc*c!s 3f u n r e s t .  A 1937 Malabar 

s t r i k e  involved 3000 handloom workers. I n  both r e g i o n s  demands 

ccntred on implementat ion of s p c c i f  i c  c l ~ ~ u s e s  of t h e  F a c t o r i e s  

kc t .  AS noted  a l r ~ a d y  t h e  Deccan weavers were on ly  g a r t i a l l y  

successful  i n  t h i s  endeavour. Widespread wage-cuts, i n  Bombay 

e s p e c i a l l y ,  a round t h e  t i m e  of t h e  depress ion ,  a l s o  encouraged 
\ 

formation of c o l l e c t i v e s .  

But cont inuous  changes i n  l abour  p r 2 c t s s  imposed a cons- 

t r a i n t  on t h o  s u c c e s s  of c o l l e c t i v e  movements. k conscquenco of 

wages being f i x e d  by c o n t r a c t  was t h a t  p r i c e s  of p roduc t s '  became 

a func t ion  of m a t e r i a l  c c s t s .  T h i s  may' have induced,  i n  non- 

cot ton  i n  p a r t i c u l a r ,  d i v e r s i f i c a t i o n  i n t o  i n f e r i o r  s u b s t i t u t e s  

o f t en  ahead of a c t u a l  chznges i n  p re fe rences .  The ncw produc t s ,  

being more s t a n d a r d i s e d ,  wore l e s s  s k i l l - i n t e n s i v e :  i n  noncotton,  



s y n t h e t i c s  comparcd t o  pure  s i l k ,  i n  c o t t o n ,  g r e y s  compared t o  

f i n i s h e d  f a b r i c s  and i n  both ,  piecegoods compared t o  garments. 

The l a s t  two were developments s i n c e  t h e  f i f t i e s .  

Vhat could  be t h e  p o s s i b l e  consequences of d e s k i l l i n g ?  

S k i l l  i n t e n s i t y  and p r o d u c t - d i f f e r e n t i a t i o n ,  accord ing  t o  gonera-  

t i o n s  of c r a f t s - h i s t o r i a n s ,  formed t h e  very b a s i s  of t h e  s u r v i v a l  

of handlooms. T h i s  b a s i s  was now be ing  r e p l a c o d  by ano the r ,  expl-  

o i  t a t i o n  of cheap labour .  Not t h e  s imple  commodity producer ,  b u t  

h i s  very a n t i t h e s i s ,  t h e  f a c t o r i e s  ensured s u r v i v a l  by e x p l o i t a -  

t i o n .  I t  i s  t h i s  r e o r i e n t a t i o n  from q u a l i t y  t o  c o s t  of labour, 

a  p r o c e s s s  t h a t  r e i n f o r c e s  i t s c l f  through p r o d u c t - s t r u c t u r e  a d j u s t -  

ments ,  t h a t  d e f i n e s  t h e  c o n t r a d i c t i o n  i n  t h e  s i t u a t i o n  of t h e  hand- 

l o o k p o w e r  loom worker i n  r e c e n t  t imes .  
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1 . A t t r i b u t i n g  s u r v i v a l  cjf hqndlooms t o  weaversq c a p a c i t y  t o  
a c c e p t  lowcr w q c s  i s  n f a i n i l i c r  argument. For  a  formal  s t a t e -  
ment i n  t h e  c ~ n t c x t  of Chinese c r a f t s ,  s e e  Chso. For  n i n e t e e n t h  
century  I n d i a ,  t h e  argumc ~t a p p e a r s  i n  Spcckor. h!orris (1 982) 
assumes d e p r e s s i b i l i t y  of crcf  tsmen's  vragcs. fimong contemporary 
sources ,  scc BEIEC, pp 48-1 03. ~ r l t c r n n t i v e l y ,  s u r v i v a l  i s  a l s o  
exp la ined  by an argument abou t  markets.  Eng l i sh  t c x t i l c s  cou ld  
n o t  d i s p l a c e  handlooms because c l o t h  consumption, both aggrega te  
and pe r  c a p i t a ,  cxpandcd r a p i d l y  s i n c e  t h c  e a r l y  n i n e t e e n t h  
cen tu ry  accord ing  t o  Morx s (1 969), end Baker. Hypothcses abou t  
market s i z e ,  however, do not  a d d r e s s  t h c  q u e s t i o n  cf markct 
s h a r i n q  a t  a l l ,  and a r c  of p a r t i a l  r e l e v ~ n c c  a t  b ~ s t .  Moroovcr, 
t h c  argument is of t e n  c i r c u l a r .  Thus Baker c i t c s  c l ~ t h  produ- 
c t i o n  f i g u r e s  t o  demonstrate oxpension i n  markct and then uses  
t h e  l a t t e r  t o  e x p l a i n  growth i n  t h e  handloorns. Such a n b i g u i t i e s  
a r e  common i n  t h e  l i t e r a t u r e .  15 Bagch i ' s  w r i t i n g s ,  consequences 
of d c i n d u s t r i a l i s a t i o n  (1977) do n o t  take i n t o  accoun t  a d j u s t -  
ments i n t c r n a l  t o  handlooms (1972).  Baker concludes  2 survey 
of observed t e n d e n c i e s  i n  Madras - expansion i n  loomags, i n  
p roduc t ion  and e x p o r t s ,  number of c a p i t a l i s t s ,  s i z e  of c a p i t a l ,  
s i z e  af t h e  p r o l e t a r i a t  - w i t h  t h o  a s s e r t i o n  t h a t  a l l  t h i s  

I t  
' lookcd a s  i f  thcy  might c o n s t i t u t o  a  t r e n d  away f rom 2 t r a d i -  
t i o n a l "  towzrds a  more ''modern" fc rm of i n d u s t r y  ... But t h i s  
would be  t o  m i s i n t e r p r e t  t h c  process of adjustment '  ( ~ a k c r ,  
p.45 and 44,  emphasis added]. Sea ,, K 2egchf., Pr. va te  I n v e s t -  
ment i n  I n d i a ,  Ccmbridge, 1972, S e c t i o  . 7.1 and ' D c i n d u s t r i a l i -  
s a t i o n  i n  I n d i a  i n  t h c  n i n e t c o n t h  century:  Som t h z o r c t i c a l  
i m p l i c a t i o n s 1  i n  J o u r n a l  of Devclo~ment  S t u d i e s ,  1977; C J Baker, 
/in I n d i a n  Rura l  Econorny. 1880-1955, ?few Delhi ,  1984; Mcr r i s  D 
h lo r r i s l  c o n t r j b u t i v n s  i n  i n d i ~ n  Economic 37d S o c i a l  His to ry  
Review, January  1968 and i n  thr. Gmbridc,c iconomic H i s t o r y  
of I n d i a ,  Vol. 11, Ccrrrbridye, 19t32; K3ng Chao, The  Dcve lo~ment  
of Cotton T e x t i l e  ? r ~ - ~ d u c t i o ~  ;rh China, Cambridgr , Mass, 1977. 

2 .  See Michael J Twomey, 'Employment i n  Ninatccnth  Ccntury I n d i a n  
T e x t i l e s '  i n  Exp lo ra t ions  i n  Econ5mic H i s t o r y ,  Vcl. 20, No.1, 
January  1983 and Repor ts  of Bombay M i  l lovrners'  r issocia t i o n .  

3 .  O v e r s i m p l i f i e d  framavrorks, u s u a l l y  a t t e m p t s  t n  s i t u a t c  t h e  
t r a n s i t i o n  i n  t h e  i n d u s t r i a l  r e v o i u t i c n  sequence,  were a l s o  
a v a i l a b l e  and r e i n f o r c e d  t h e  gap. S c s ,  f o r  i n s t a n c e ,  ITBS, 
1933, Report ,  pp. 103-4. 

4. G a z e t t e e r ,  Belgaum, p.347. Subsequent  t o  t h i s  e x p r i e n c e  
Bombay in t roduced  a system of s p e c i a l  r e l i e f  f o r  weavers 
through guaran teed  cloth-purchase.  Except i n  Shol?.pur it 
d i d  n o t  work. See Kakade, p.10. 

5. B l c n n e r h a s s e t t ,  p.4. 

6. Maxwell-Lefroy and itnsorge, p 

7. ITBS, 1940, Repor t ,  p.2. 



8 .  The purpose of t h e  c h a r t  i s  no t  t o  d i s t i n ~ u i s h  between t h e  
c a t e g o r i e s  ' p r i c e t  and 'ivage*, b u t  t o  set o u t  t h e  c r i t e r i a  
by which a p r i c e - c o n t r a c t  and a wage-contract  can be  separa-  
t a d ,  t h a t  i s ,  t o  c o n c e p t ~ a l i s e  r e l a t i o n s .  k t  t h e  l e v e l  of 
c a t e g o r i e s ,  t h e  d i s t i n c t i o n  remains  b l u r r e d  e s p e c % a l l y  when 
bo th  i n c l u d e  s e r v i c e s  of unpaid f a m i l y  labour .  I t  i s  when 
t h e  p rocess ing  o p e r a t i o n s  a r e  f i e t ad led  f rom t h e  f a n i l y  and 
c e n t r a l i s e d  s o  t h a t  wages c o n s i s t  of weaving charges  s o l e l y  
t h a t  t h e  d i s t i n c t i o ~ l  b o c ~ . ~ ~ a s s  doci  s i v c ,  it now c , x r e s p o n d s  
t o  t h e  p resence  o r  absence of t h e  very  b s s i s  of household 
product ion .  

9 .  The market-induced changes w i l l  be exp lo red  i n  a  s e p a r a t e  
s e c t i o n  of t h o  l a r g e r  s tudy  under p r e p a r a t i o n .  To summarise 
t h e  arguments: P r o d u c t - d i f f e r e n t i a t i o n  provided t h e  cond i t ion8  
f o r  c o e x i s t e n c e  of d i f f e r c n t  t e c h n o l o g i e s  i n  t e x t i l e s .  I t  
a l s o  dynamically decided t h e  p r o d u c t s  i n  which t h e  handlooms 
cou ld  s p e c i a l i s e .  The longrun d i v c r s i f i c a t i o n s  i n  t h e  hand- 
looms can be i n t c r p r e t o d  a s  a s e a r c h  f o r  a r e a s  r e l a t i v e l y  
f r e e  from compet i t ion .  These a r e a s  d i d  not  remain f i x e d ,  f o r  
p r e f e r e n c e s  were chsnging and m i l l s  i m i  t a t r d  hand1 oom products .  
Roughly two s o r t s  of p r o d u c t - s t r u c t u r a l  ad jus tmen t s  fol lowed; 
a  p a s s i v e  s o r t  i n  which s h i f t s  between p roduc t s  d i d  n o t  neces- 
s a r i l y  i n v o l v e  changes i n  o r g a n i s a t i o n  o r  technology,  e.g. 
s h i f t  from f i n e  t o  coa r se  weaving o r  t h e  r c v e r s e ;  and a dynamic 
k ind  which impl ied  changes i n  t h e  technoeconomic s t r u c t u r e ,  
e.g. s h i f t s  f rom c o t t o n  t o  s i l k ,  f rom less t o  more s t a n d a r d i -  
s a b l e  p roduc t s ,  from p r i n t s  t o  woven des igns ,  etc. The formor 
c h a r a c t e r i s o d  t h i  e a r l i e r  phase,  t h e  n i n e t e c n t h  cen tu ry ,  and 
t h e  l a t t c r  was more s i g n i i i c a i ~ t  i n  t h e  t w o . ~ t i o t h .  The s p e c i f i c  
dynamic adjus t rncnts  i n  t h e  t h i r t i e s  involved restricted e n t r y  
and a t  t h c  same t ime  s u p p l i e d  thc  c o n d i t i o n s  f o r  mass production.,  
Market-induced changes,  I n  t h i s  f a s h i o n ,  converged i n t o  and 
r e i n f o r c e d  t h c  d i f f e r e n t - i n t i o n  p roccssas  a t  work. 

1 0 .  See ITBS, 1940, Repor t ,  F. 109; ITBS, 1940, O r a l  Evidence, 
p.249-256; ITDS, 1935, O r a l  Evidence, p.272 and v a r i o u s  p l a c e s  
i n  t h e  nex t  s c c t i o n .  

11 .  FFC, pp.76-81; Kakade and J o s h i  on migrant  workcrs and ITBS, 
1940, O r a l  Evidence, pp.'249-256; ITBS, 1935, O r a l  Evidence, 
p.272 and v a r i o u s  p l a c e s  i n  t h e  nex t  ssc t ior i .  

12.  Wr i t ings  of E r n e s t  Have l l ,  George Birdwood, T N Mukharji ,  
Ananda Coomaraswamy belong t o  t h i s  school  on which Pre- 
R a p h a c l i t e  i n f l u e n c e  was cons ide reb lc .  

13. The da ta  do n o t  say  how many of thc independent  wcavers were 
employers and how many pure  households,  l e a v e s  t h e  d i v i s i o n  
of  t h c  second group (dependent  on c o n t r a c t  weavcrs)  i n t o  
p r i c e - c o n t r a c t  and wage-contract unspecif  i c d ,  does  not 
i n d i c a t e  t h e  l o o m g e  d e f i n i t i o n  of a karkhana and d i v i s i o n  
of karkhana workers  i n t o  h i r e d  and household. 



14. Thus TECts census ended up with a l a rge  segment of ass i s - .  
t a n t s  and h i r e d  labourers1 who could not  be c l a s s i f i e d  
under any of t he  s tandard ca tegor ies .  How many of t ho  
a s s i s t a n t s  were pa id  and how many -unpaid were not  known. 

$8. ILO,  p.49 

a, 'JEc,. kppendi c e s  

18. Th i s  i s  most c l e a r l y  apparent  i n  t h e  c o s t s  and p r i c e s  data  
suppl ied by t h e  Ta r i f f  Board r e p o r t s  on co t ton  and s i l k .  

19. TEC, Appendices, a l s o  ITBC, 1934, Evidence Vol. 11, p.50 

20. Madras, 1954, p.45 

21 . Benga 1, 1929, 1  937 and 1940 

22. Kakade, pp. 48-9 

23. ITBS, .1935, Wri t ten Evidence, p.318 

24. ITBS, 1940, Ora l  Evidence, p.315 

25. Ib id .  

26. ITBS, 1935, Ora l  Evidence, p.271 

27. ITBS, 1940, Oral  Evidence, p.366 

28: - F o r . ' s t a g o s t  s ee  Kakade, p.40 

29: Kakade, p.37  a able 10) 

'36: Nearly two-third of Kakadels sample of contract-weavers were 
t i e d  t o  l a rge  karkhanadars while t h e  r e s t  were under 'broker- 
s t o c k i s t s 1 .  This  r e f e r s  t o  t he  f u l l  time con t r ac t  workers 
only.  There were i n  addi t ion  many p a r t  t imers .  See Kakade, 
p.56. 

31. I b i d ,  pp.53-4 

32. Ib id , '  p.55 

33. The very formation of the  sangh was due t o  t h e  i n i t i a t i v e s  
of t h e  bigger karkhanadars who wanted t o  prevent enforcement 
of t h e  F a c t o r i e s  nc t .  The idea may have beon t o  preempt 
s imi l a r  i n i t i a t i v e s  from wagc-workers. But t h e  Sanah a l so ,  

thought i t  f i t  t o  cooperate,  when necessary, w i t h  the  
handloom workerst  Uniont, Kakadc, p.89 



34, Ib id ,  p.90 

35. J o s h i ,  p.111; Kakadc, pp.d3:' ';15, 164 

36. Ibic!, pp.49, 52, 117 

37. Narayanaswami P!aieuls san;>le surve:? (1947), between FFC 
(1940) and Nidras, 1954, allovrcd zn increase  i n  tho propor- 
t i o n  of independent wca 2;s. Kedras, 1948, p.9. To some 
e x t e n t  tho  independent-ccpend~nt r a t i o  wgs s e n s i t i v e  t o  
t h e  d i f f i c u l t y  involvcd i n  ~ b t a i n i n g  yzrn. The ear ly-  
f i f t i e s  were y e a r s  of yarn-retioning. 

38 ,  Venkataraman, p.62 and PBEC, Medrss, pp.362-5. Reference 
i s  tc  hladura. 

Venkataraman, pp.624.  Sze a l s o  Madras, 1948, on loca t ion  
of p r i c o  con t r ac t ,  p.9. 

Census, 1961, ~anchipuram Sil&, pa29 

Venkataramn, p.64, ITBS, 1940, Gral  Evidence, p.197. 
:;lso, comparison of r e l a t i v e  earn ings  above. 

Madras, 1948, p.10 

Venkatareman, p.181 ah$ Census, 1961, Kanchivuram S i l k ,  
pp. 29-30. 

kiines, pp.107-SC, st  p a  s j n .  TEC sjipplics e v e r a l  ins tances  
of inLcr-caste w~gc-err~loya~:ri t  rrhcrein employers and workors 
belong t o  d i s t i n c t  csste:.9 and t he  l s t t e r  usua l ly  to. o lower 
c a s t c ,  though no t  nacos.ar9ly nonwoavcrs. 

PCEC, Madras rp.133- 192-3, 335-6. Descr ipt ions  of one 
v i l l a g e  i n  Ee l l a ry  end tvrc from cozs t a l  Andhra. 

Memorandum of Bcngal Ka+.;.onal Chamber of Commerce and 
Indus t ry  t c  PBEC, Bengal, p.396; emphasis added. 

ITBS, 1940, Ora l  Evidcnce p.616, emphasis added. This  s t a t e -  
ment intended a c o n t r a s t  between i3engzl on t h e  one hand 
and Bombay, Hyderabnd, Punjab on tha  o the r  where wage 
employment m s  e x t o n s i v ~  

A s  long a s  t he  mahajan's hold l a s t s ,  ' t h e r e  is l i t t l e  l i k e l i -  
hood of tho handloom indus t ry  being organised by capi ta-  
l ists ' ,  Bengal, 1940, p.4 

Bengal, 1940, p.38 

Bengal, 1937, p.87 

Mukher j i , pp .41-2. 



ITBS, 1940, O r a l  Evidcncd, p.692 

Ib id .  

Bengal, 1929, pp.26-7, 29 

Bsngal, 1937, p.55 

Colebrook, p.11 

Mukherjee; ~ ~ 4 2 ,  Bc-ngal, 1929, p.55; FFC, p.63; TEC, p.15. 
Also Bengal , 1940, c a l c u l a t e d  t h a t  we:ivsrs who fo l lowed  
weaving a s  a s u b s i d i a r y  occupa t ion  had h igher  ave rage  income 
than e i t h e r  wholetime weavers o r  p a r t t i m e r s  who fo l lowed  
w e a v f n ~  a s  t h e  p r i n c i p a l  c c c u p a t i  :.A, g.93 

Bengal, 1937, p.87; Benga.1, 1940, .p.19. Unfor tuna te ly  
a l t o g e t h e r  t o o  l i t t l e  is a v a i l a b l e  cn t h e  f i r s t  handloom 
f a c t o r i e s  of Bengal.  

ITBS, 1940, O r a l  Evidence, p.691 

Ibicl . ,  p.735. Dominance o f - f i n z n c e  c a p i t a l  cou ld  be f o u n d  
i n  pockets  o u t s i d e  e a s t e r n  InGiia. Thus, i n  Pune, where t h e  
s i l k  i n d u s t r y  s u f f e r e d  a n c t i c a n b l e  d e c l i n e  i n  t h e  t h i r t i e s ,  
much g r e a t e r  i n v o l v c x e ~ t  of moneylenders was r e p o r t e d  t h a n  
was the  c a s e  i n  ti12 o t h e r  towns of Bombay-Doccan. The 
standarc: c a s e  of yarr! m7ci,:nts supplyirlg raw m a t e r i a l  on 
c r e d i t  e x i s t e d .  I n  e d d i t i o r  z a r c h a n t s  advanced cash a t  a s  
high r a t e s  a s  75 per  ci-nt ker annutz. F i n i s h e d  a r t i c l e s  were 
rece ivcd  back a s  l o a n  rv  ~ ~ y m a n t s .  I\ r e p r e s e n t a t i o n  f rom Pune 
a r t i s a n s  was unique i n  i t s  dcmand f o r  l e g i s l a t i o n  r e g a r d i n g  
i n t e r e s t  r a t e s .  ITBS, : 9-,C, :,:rl",tn Zvldcnca, p.1099. 

L a t i f i ,  pp,9,41 

ITBS, 1935, : k i t t e n  Evi , a c e ,  pp.283-4 

PEEC, Punjab, Vol.11, p.546 

I b i d ,  

ITBS, 1940, k i t t e n  Evidence, p.593. I n  Punjab  expansion 
of f a c t o r i e s  was c l o s e l y  a s s o c i a t e d  w i t h  a  s h i f t  to  synthe- 
t i c  yarn  i n  t h e  t h i r t i e s .  I n   art t h e  s h i f t  r e f l e c t e d  
specif  i t ies of -demand. However, a s '  t h e  ITBS noted ,  it 
a l s o  formed p a r t  of a n  emergent t e r r i t o r i a l  d i v i s i o n  of 
s k i l l  i n  non-cotton weaving. A s  markets  came t o  be  i n t e -  
g r a t e d  Punjab found it i n c r e a s i n g l y  d i f  f  i c u f  t t o  compete 
with tho sou th  and Bengal i n  p u r e  s i l k  and borde red  c l o t h  
A t  t h e  same t i m e  spun silk piecegoods were e x p o r t e d  from 
Punjab t o  t h e  sou the rn  markct .  i b i d  p.589 



66. PBEC Punjab,  pp.948-950 Rcferenco i s  t o  Multan. See a l s o  
t h e  nex t  s e c t i o n  

67. ISUF, Fyzabad, p.25 and Bar2 Banki ,  p.20 

68. ISUP, Benares,  p.9 

69. ITBS, 1940, W r i t t e n  Evidcnca, p.719 

70. 'Many of ( t h e  karkhanadars)  have become b i g  merchants ' ,  
fbid.p.717 

71 . ITBS, 1935, W r i t t e n  Evidence, pp.291, 296-7, 344-348 

72.  ITBS, 1940, W r i t t e n  Evidence, pp. 1 , 8  and 0 r a i  Evidence, 
p .262 

73. The Sh012pUr y a r n  d e a l e r  ' h a s  no i n t e r e s t  i n  s e l l i n g  t h e  
f a b r i c  woven from t h e  weavers a s  hc  specialists i n  y a r n  
d e a l i n g  on ly  and t h e  ( c l o t h  mcrchant)  docs n o t  g e n e r a l l y  
f i n d  i t  necessa ry  ( t o  g i v e  o u t  y a r n ) f  J o s h i ,  p.109 

74. FFC, p.79 

75. Repeated d i s p u t e s  between members of t h e  Brokers '  nssocia-  
t i o n  and t h o s e  of t h e  Merchants' i ' i ssocia t ion ,  a n  o r g a n i s a t i o n  
dominated by t h e  weaver- t raders ,  t e s t i f y  t o  t h s  process .  The 
d i s p u t e  culminatcd  i n . a r !  a g r c e m n t  between t h o  two assoc ia -  
t i o n s  i n  t h e  c c r l y  f o r t i c s  which, accord ing  t o  Kakade, was 
b i a s e d  i n  f a v o u r  of t h e  b rokers .  

76.  K a k a d ~ ,  T a b l e  10. 

77. ITBS , 1 935, Llri t t e n  Evi dcncc, i r p p c ~ d i x  X of ev idence  of 
Hyderabad Government. 

78. G a z e t t e e r ,  Khandesh, p. 1 94 and Sholapur , p ,244 

79.  Enthoven, pp -21 -2 

80.  G a z e t t e e r ,  Salem, p.265 and I I C ,  Evidence, Madras, p.138 
' S e l e  of y a r n  i s  i n  t h e  hands of t h e  b i g g e r  weavers i n  every  
p l a c e .  I t  i s  easy  enough t o  g e t  t h e  o rd ina ry  r y o t  o u t  of 
t h e  sowkar 's  hands,  b u t  where ther-e i s  a b i g  weaver belong- 
i n g  t o  t h e  c a s t e ,  who manages tho  whole of t h e  s a l e  of the 
y a r n ,  it i s  ve ry  d i f f i c u l t  t o  g e t  t h o  s m a l l  weaver o u t  of 
h i s  hands ' .  

81 . Venkataraman, p.181 

82. i b i d . ,  passim, G a z e t t e e r ,  Salem, p.280 

83. I IC ,  Evidence, hiadras, p.185 



85. Vcnkataraman, pp.66-8 

86. Madras, 1948, p.7 and FFC, p.72 

87. I n  c o n t r a s t ,  ' t h e  f i n a n c i e r s  of t h e  c o t t o n  weavers a r e  a s  a 
r u l e  n o t  master-weavers; snd  have no t  improvcd t h e  c r a f t  
i n  t h e  s l i g h t e s t t .  Cum.ing, p.  11. 

88. Mukherji  r e f e r r e d  t o  proci-~cers who ware i n t e r e s t e d  i n  s i l k  
t r a d e  and were zamindars a s  w e l l .  There was one whom ' o t h e r  
Mirzapur weavers recognised  a s  t h e i r  raster, a s  h e  was t h e  
means of i n t r o d u c i n g  many improvements i n  t h e  s i l k  weaving 
i n d u s t r y  of t h e  Jang ipur  s e n t r e ' ,  p.42. Bengal,  1929, 
r e p o r t e d  on Sh ibgan j  ( ~ a l d a ) :  'The c o n d i t i o n  of most of 
t h e  weavers i s  f a i r l y  good, some of them a r e . r i c h ,  27 f a m i l i e s  
have l ands ,  v a r y i n g  from Z t o  400 b ighas  . . some of t h e  
r i c h  weavers a r e  themselves mahajans' .  p.142. 

89. G a z e t t e e r ,  Murshidabad, p.139. Murshidabad weavers employed 
' f e l l o w  caste-men on a  systsm of c o n t r a c t f  . The s p e c i a l  
r e l a t i o n s h i p  t h s t  c a s t e - a f f i n i t y  s e c u r e d  seems t o  have ensured 
q u a l i t y - c o n t r o l  ( ' a  kind of s u p e r v i s i o n  over  t h e  a c t u a l  work9 ) . 
I t  a l s o  ensured  t h a t  t h e  advsnces t a k e n  never f a i l e d  t o  b e  
p a i d  back. Mukherji ,  pp.42, 54. 

90. Mukherj i ,  p.67 

91. The b igger  managing agency hocses i n t t r e s t e d  i n  s i l k  inc luded  
k e t t l e w e l l  Bu l l en ,  Shzw Hallace,  Anderson Wright,  George 
Henderson, Balmer Lawrii and a F r r : ~ c h  f irrr: I.ouis Payen. 
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