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Ue shal l  begtn w i t h  a brief description of a e  strwture 

of the i n d u s t r y  at the end of the 1940's. We do not intend to go 

i n t o  the pm cess of emergence of t h i s  structure itself. 

The production process of the industry consis-betl of weaving 

c o i r  mat and matting from coir yarn on handlooms or frames. .Thou& 

s t e m  and electrical power were used in the packing md f inishing 

department a of large-scale rnanufac t o r i e s  , the mdn pmduc t i o n  procr 

of weaving w a s  entfre ly  based on manual labour ,  In these establial 

mmts d i v i s i o n  of labour was employed both  according to the wares 

produced, as w e l l  as according to fie d e t a i l s  00 .the operation, 

Nearly 85 p e r c d  of tihe worh rs were ernployod on piece  rates and 

10 to 20 p e r  cent were tnployed throu& contractors.J/ In 1949 they 

were a b u t  525 mat. wd matting manufacturing establishmentz' of 

21 aY: least 13 employed nore -than 500 workers, A t  the o t h e r  and of  

SpeWtrum were n f e w  ' cottage uni tsv  which were m&ed mostly by hQ 

holdlWoxkere themsel~es. The larger mmufacturera were a f w  ' s h i ~  

of coix pro duc ta to foreign marke ts which t red i t  i o n a l l y  absm 6ed 

almost h'z e entire production of the i ndw  t r y  . Table 1 summariaes 

the data f3r 1949-50. 
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'I. M m f  ac turer -ahipprs  
with > 5% sh,we of the 
oxpor t s 6 50.21 '1600 30-27 1267 

2. Manufacturer-shippers 
with 2 4 %  sllnre o f  +he 
eqor  tc; 4 14.03 IWO 7.17 450 

3.. JJnnufactur~r-okLippera 
w i t h  1-25 sham of the 
expsr ts 14 19.61 5 130 20.71 364 

6 ,  Toneshi2ping rn&~hI~c tu- 
rera ~'420 - 6bOO 26 29 16 

Notes yrovod . 
C n l y  ~ h i p p c r c  thzocg-. t r rde  !.r:ior. ro c o r d  s or 0th or& rrcLto y s  emr weaving 

es t ab l l sbne r~ t  s have boen conci derad za nmaf ac t~ l re r - sh ippers .  'he reat 
]lave been included in t he  nerchrt:lt-oh- ppur catcgoiy. 

b/ The number o f  non-shipping mznof act;usora is ca.timstcd or. .the n s s m p t i o n  
e 

t h a t  there were abou-t 525 coir inhlstricl cst~blS.shamts in 1343- ( S W  
B .Sni th ,  Reaort  of th c! Unmploynont  Ens v i r y  Conmittce, >:mrkul~,  1952, p - 8 )  

The empl0pIat t  fi gurc f o r  r n n ~ f  zcturer-ship;lcrs with  inwc *hart 1 par c e n t  
share of %he expor t  marica t is 00r;aputed as a t o t a l  f r o n  S t a t  ia tics f o r  1 1 25 HE, 
Govcrnmmt of Travancore-Cochin, Trivcndru~;~, I 949, !p. 1 Pj-195. Tho enploy- 
nerlt for r?a;luf ackrer-shippers  with less than 1 p e r  c ~ n c '  &are of t h e  expod 
have been eatimr?ted on ~ l c  b,nsis of crvsrczgo onL>I.opont of L1 such shipper3 
dvcn  in thc abovc report. The enplop.ext for l t ~ e  nowshipping nanuf?xturers 
is &timated on * e  bcsi:j of 10 :forkera p a r  c ~ t , ~ b l i s ~ c ~ t ,  obtlzax than for 
the 69 such mnnuf=rctuters wl~one cn;~l~ymcn.t; figures flc proxided for by 'the 
sane r e p o r t .  

purce: Cnlmlcted from _ShilSpcr2!@ Redster of Exports 134=, TrnvanCom 
Chamber o f  Conmcrco; S te t j . a t ics  f o r  1725 1.13, GovzrAmcnt of T ~ Q v ~ ~ ~ c Q ~ c -  
Codkin; and tho Tra~racore  Coi r  '?3c%orjl V p ~ k t ~ a  J n l o n  and h h m a  
Coir F s t o r y  llorlcers Urion records For % ~ . c  pcr iod  1950-52. 



-I 

There were h d f  a dozen b i g  nanufacturer--ahippors who ~ .31 : t ro l l cd  50-0 

of W a  nzrket. But f o r  a T r e . v w o r e , g ~  f i r m ,  +he rcsf J F  b e s e  fi-rns 

wero European owned. Thcse big rn,m~f sc tu re r - sM ppert~i  on;. ~ 5 t h  the 

medium nanuf acturcr-ahippers , employcd only 57' pr.!r r-nfi.Z .; f t he  IJO r':,- 

fo rce  while accounting fo r  83 p e r  cent c f  the e x p o r t s ,  T b i s  trap 

p o s s i b l e  bscnuso besides nanufactur ing cof r nc,x ' m ~ d  nrc-tting on a 

l n rge - scn l s ,  they a l s o  purchased n significant p c s . t i ~ n  ~f t"1ei.r' products 

f rorr tho smaller  nanufnc  turez-shippe rs md non--315 ~p.',ng nanufaz turc rs  , 

Thus non-shipping. r ianufacturors and, to 2 c e r t a i n  cxten-f, t hc  Snal ler  

mmuf ac t u re r -ah ipp  ers al. so ,sub& s t cd  on the subcont saz t s  from the l a rg s r  

f i m s  . While, a l l  t h e  b i g  and n e d i ~ m  nnnuf acturer-shi ppe.r.s except;i.ng 

f ive  u n i t s  were l a c n l i s e d  in the tow11 o f  d l legpcy,  n i c ! o s t  d l .  t he  Pon- 

- s h i p p i n g  rn,>nuf x t u r c r s  worc d i s  t r i b u t c d  ir. the  s 7 ~ L ~ u r l ~ c  ?!id ehe ad jo in iny  

*al arecs where l i ~ c  c 0 3 t  of p r cduc t i o3  w a s  l u w e r .  Tklc ~ n a l i c r  menu- 

f n c b r e r ~  generally s;,ccialis cfi in the  p r ~ d u c t i  c r  o f  coarser v,lrioties 

of p rQucts  which t h ~ y  s u p p l i c d  in a scni-finished condition fn thc 

n anuf3c 'bgrcr-sbip1~~rz  o r  mcrchcnt-shipper3 r h o  f t ~  thcr proc C S S I S ~ ,  f hi- 

shed a i d  ~ c k c i i  thw f o r  expor t s ,  B c s i h s ,  tncrr: w * di-vj-sion of l ~ b o u r  

among +!kese:anl ler  ss.t-,rblir;h~mta as w e l l  as :mong mgions according 

to the va r i e i&~s  of ncto ,md nettings, each one specicl l i  l i n g  in soKe 

p a r t i c u l a r  vt*-t;y. Thc p i c tu re  t h n t  a a  rgea f u l l y  c o ~ f o m s  t o  thc 

expected pattern.,of development o f  capitalist nanu: zc h n e  in i t s  ea r ly  

phase. 2J/ 

In tho per iod cf our m d y c i s ,  t h i s  structure, howover, has 

changed s u b s t a n t i a l l y :  



(a) Cagi t jL is t s .  gradua?ly withdrew from 4t rec t  management 

of t h e  product5on a d  i n c r e ~ a l n g l y  ecnfined thenselves t o  the sphere 

of trade. They retrenched t h e i r  w o r k e r e ,  closed d o w n  the large-scale 

manuf ac G o r i  os and t r ans fo rmed  them s e lvos  from nanuf no tu re r - sh ippers  

i n t o  merchant-shippers. Table  2 comparcs #tho data  f o r  1349-50 with 

those &r 1979-80, 

Table 2: The Share of Nanufac turer-Skippors in ProPIuction, 
7 ~ m ~ l o ; v m e ~  md Expor t s  in 1949-50 an3 1979-80 

1, T o t a l  h lmber  o f  e x p o r t i n g  hpuse,s 1 49 109 

2.  umber of manufacturer-shippers 88 42 

7. Perc ent age of mmuf actuCcr-shippers 
in t h e  total 

4. Pert entage shale of rannuf ac tuber- 
shippers  in t h c  e x p o r t s  

5. Number of woriacrs employed d j r e c t l y  18500 2200 

6 ,  Estimated parcen t  nge of o m  p r o d u c t i o n  
in the total exporte 65 fa 70 15  t o  25 

Source :  Calcula ted fron -Register of Exports  of Coir u, Trtzvmcore Chamber o f  Conmerce; B o n t h l s  
Bul le t ins  of C o i r  Exports 1979 ; Coir Board, and Purehaae 
P r i  cc Enforcement Scheme Registers of C o i r  1 n d u s t r i a l  
h ~ t ~ b l i s h m e n t s ,  Coir Board. 

( b )  p a r a l l e l  to this process  o f  w i thd rawa l  o f  c a p i t a l  from 

direct p r d u c t i o n  md t h e  consequent ec l ip se  of lzrge-scal e msnuf actor i  ea 

the XG to ok place a pm lif e r a t i o n  o f  slz al l -scale  c o i r  weaving eatabl id l -  

merits, ( S O Q  Table  3) . 



I'able 3: D i s t r i b u t i o n  g f  ?oi r Weaving 3s tnbl ishmonts  
i n  I 3 5 5  3ut - d 1980 i n  A l l c ~ o e v  DictGct W the 

Nuraber oQ : forkors  Znployed 

Size group: 1955 1980 
Bo.of worlrem i juabcr of units Nwnbc3r o f  u n i t s  
Ir----------"-------------------------------------------A------------- 

( 1) (2) 31 - 
loss than 20 653 (40.56) 5425 (91 .67)  

Note: Tho dztn f o r  1980 covcrs c o i r  mavin; e s t a b l i s h m a t s  in 
A l l e p p e y  D i s  t r i c  t only, while the d i s t r i b u t i o n  of 19 55 
refers t o  t h e  praaant  dw Alleppey m d  Q u i l o n  Dis t r i c t s ,  
However, the re  were in 1955 only 4 units m q l o y i n g  280 
loons in what is now the  Qui lon  d i s t r i c t .  

Source: Colculzted f r o n  K&oxt of the Census of C o i r  I f i dus t r i a l  
E ~ t a b l i s h r i e n t ~ ,  Coir B o a r d ,  1957; and Purchase Priuo E r ~ f o r -  
cement Scheuc I i e d s t e r ~  o f  C o i r  Industrial E s t a b l i s h ~ e n t s ,  
C o i r  Board.  

( c )  These axall-scclc c o i r  weaving catablishmonts m o s t l y  cnzle up 

in the ,rural me%. Tlria accelcratod t h e  trend i.n t h e  gxnduql  sh i f t  

of t h c  i ndus t ry  fron t h e  town o f  Allcppcy t o  i t s  rum!. h i n t c r l m d a  ( s e e  

Table  4) . 
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$2, see s trtic .t;urrA tondsnci- es crc  malys ed :'.n the To llowing 

P ~ Q C I A O ~ .  

1 1  ;:Lzrg c~r,tr,-;;t t3 -tho w 7 r  :,zriaC, . tk nixctoon gif t i . 3 3  ? ~ Y V Q ~  

tcr bc. n 3crioG of i n t e n s e  r ivalry  mong tho ship:~~lrs.  In 1940, the 

Europzan ncnufcc-r-shi-,;ers ,d f31e loding soct ions of .their Indian 

counterparts  who rqerc .ti 11 than organissd under two d i f  faront chmbem 

3 f comerce ermc togc thc r t o  fo rn n j o i n t  Trnvcncoro C 3ir Mats ?nd 

ifr.ttiw Bmufzc.cturt?rsl :issocintiont (heraU3tcr  XCIIM~L).~' This  put  on 

2nd to ehe suicidal c o n p a t i t f o a  nnct p15co u n r  bctwccn the established 

Europcm sh i>pers ,  whc once !:~onopulised the c x p o r t  nr*rke ts, ,md t h e  

uyconing I n d i a  cntro2relleurs.u Thc nenbms of fhc &ssci?.tion, 

nunbcring sono t t ro dozen, nonopolised tho lkit cC shi:.piq,r~ f n c i l i  tics 

n v a i l a b l c  during the war. Thcy quo tcc! j o i n t l y  fa?' the  tcrldcrs for the 

orders ox" U,-.r SuppLics D c ~ n r t n ~ ~ ~ t ,  which h d -  b x o n c  the aain so!lrce of 

~ ? m m d  f o r  co i r  9 o C n  aftcr  t h c  d i a w t i c r n  33 .Ws2 t r a d i t i a ~ ~ a l  nflrket 

outlsta due t o  w 2 r .  Through t l ic i r  coricortcd i l c t ion ,  they were a b l e  la 

got  higher prices for th c i r  pmduc tn .g' Latcr, W r o u a  consis tent  

cfforts, thcy were able to m-olvc z. aystciil o f  c h ~ m c l i s n . t i o n  of W a r  

Supply Dcpnrixrcntl s ordsra by w!!ich t!zuy sccuroil 83 pox ccnf g f  21.1 the 

orde r s  for c o i r  products. Thc rest ITS to bc slr.rcd by 3lc o t h o r  coir 

intcras ts in. Co& in ,-nd Trmmcorc. Thc FCFFDlh successful-ly s c u t t l d  

9/ t ho  efforts of tho n o f u s s i l  nanufacfuzrs b bwlk~k +his ncnopo1y.- 

Bxt with tko cessation of mo w a r ,  tz~d k c  rclqenicg of t h e  

tr ?ldi.ti on,d k a d c  ch mno1.s and nark0 ts , t h e  ;IX r t . -war  ~ l i  t. i l i t  ' I L L  W:L- ~-e-Ti 

i n .  Thcrc wcs ari i n f l u i  119 ilvw shipporn. Sane o f  tht;h;. l i a r  



ontran* into t h e  e x p o r t  sector during post-world . w a r  period wore 

themselves small manufacturers o f  c o i r  pmducts  but most of t hen  were 

* f a c t o r s 1  or pure m i d d l m o n  w i t h  no manufactudng interests .  They 

m o s t l y  came from the ranks of  tho rural 'depot1 owners who supplied 

t h e  l o c a l  products to the l a rge - s~a lo  mmuf acturers ,  tradem in tho 

donos t i c  market for coir produc t s  or yzrn dealom. The excesa capac i ty  

created in -the rural areas during tho war and ~c f n ~ ~ d i a e e  post-war 

demmd boon providod a lucra t ive  cheap source of  coir products f o r  tho 

lo' In t h e i r  effor ts  to secure business they quoted un- new e n t r a n b  .- 
economic pxices m d  many of t h e m  were forcsd to p o u t  of business 

1 I/ 
quick 

evory yew.- But the lu re  o f f p m f i t s  attracted oven more ncw entrants 

each year  s o  that the t o t a l  numbor o f  sh ippers  subs tant i  a l l y  increased 

in the 'fifties ( s e e  Tablc 5 ) -  

During t h i s  phase s u b s t a n t i a l  changcs in the denmd for c o i r  

products d s o  took place. They crro b r i e f l y  described below. (see 

Table 6 ) .  

( a) Unliko in the pra-war p e r i o d  the overall cxpor&s of 

c o i r  m a b  rmd matt ing  stoadily declined. The increase in m a t :  exports 

was more than nautrdised by a navarc decl ine in nat t ing  exgo rts. 

The decline in exports of c o i r  n n t t i n g  w a d  mainly due t o  an increasing 

switch ovcr t o  o t h e r  hard f i b r e s ,  as well m to s y n t h e t i c  and o the r  

luxury f l o o r  coverin@ Another inportant  rnason w a s  the fu r the r  

31 This  is development of the powerlooh na t t i ng  indus t ry  in Eumye. 

par t ly  reflected in the decrease of coir yam c x p o r b .  If onc accepts 

t h a t  about 58 per  cent of c o i r  yarn exporta t o  fo re ign  countries w a s  

being used for mnnuf actur ing c o i r  good 9 it fo l lows  Wat  the volume 







o f  Bur e m  powsrlocn' ;>zaduction was greater t h m  t h a t  of Indian 

cx2or t s  till t h o  ia idtosvont ies .  It i a  r ~ p o r t c d  Writ in thstaovcntfcs 

the continc3l?t~l industry wm r a p i d l y  declining duo t o  a ateop'riae in 

the ccr s t s  of p;:odu~tion--- 5' So n p.?rt of this market which vos being 

cetcrcG t o  by Ylcr B u . r o l ~ o ~ r t  powc,-loom industpj is now qpon t o  t he  Indian 

h m d l ~ o m q  m d  t h i s  is ~ c 3 e ~ t ; e d  I.n t h e  increme in tihe oxports of 

na t t ings  s ince  faelsevcntioa. Howevar, t h c  o v c m l l  exports have s t w r r -  

tcd  because of t h r  docli l io in m a t  expor ts ,  

( b )  Tho SOCOII~ i n p o r t a n t  as7cct of t h e  donmd for coir products 

has been lho stcai?y Ccvelopmcnt 0.P a home ket since the'fiftics. 

T h i s  i3 cvidcrzood by t h e  increase in rL51 n6vcrmnt o f  c o i r  nnt' md 

matting. f 7 r ~ r - t  K o ~ , : l n . .  It i a  generally acceptcd thEt the  ?roport ion of 

coir p-ducts t r a l s p o r t e d  by r o d  as well a8 internal consmagtion fn 

K erala I!:S o l f  hrz~re d. ao 15s en signi f i a  nnt1y.- 16' Tharefora  it may be 

safe ly  concluded -;hat, in s 2 i - t ~  of the . d e c l i n e  in the coir nat and 

nnt.king exprts,  overall  donilnd oven if it htipl not incromed, baa not 

bben decreasing, 

c) Ano thcr i m p o r t a n t  Ydctura .of the past-war expor t  perf om m e  

has been We freque~t  fluctuations in dcnand. The co-efficient of 

va r i a t ions  o f  ax7t r -4~ x-c f r o n  0.07 f o r  mzts Nltl 0 .33  f o r  mtting in 

the period 1926-27 to 1938-3 t o  0.2e and 0 60 raepec t ive ly  in tlzo 

p r i o d  19.46-47 to 1969-70, 

The f u l l  k p l i c a e o n s  of thosc  changes in donmd fox coir 

i~ roduc  ts will bocma &dent in our l a t a x  d i ~ c u s s i o n .  But f o r  *le 

2rcscnt it, sttfficw t o  note t h a t '  given the doclino in the . cxports .clnrl 



the  overal l  s tagnat ion  o f  dcmmd f o r  c a i r  p roduc t s ,  the en t ry  of 

new ahippera  i n t o  the expor t  sec tor  could have t aken  place only at 

the expense of the share of .the e x i s t i n g  e s t a b l i s h e d  sh iype r s .  That 

t h i s  precisely was the course of events is proved by the d e c l i n i n g  

e hares of the l eading  Manufacturer-shi~pem in e x p o r t s  see colunn T md 

8 of Table 5 ) -  

phe compet i t ive  a s s e t  of  t h e  new sE~)prn  ,w$..- lower c o s t  of 

p r o d u c t i o n  in the  smaller  rural manufactories. In thc pre-war p e r i o d  

it w a s  estimated t h a t  ~e ru r a l  mmuf ncturars  wore able to sell their 

g ~ o d s  t o  b1lc;)~ey rnanufgchrer-shippcrs at a p d c c  of 10 per  cent  loxcr  

than W e  i n t t o r y s  cost o f  yroduction.xLI1 Lower  costs of land, b u i l d i n g s ,  

and o t h e r  ovdrhcads md ' thc ntlay m all ccononics thct c ould be ef f cctcd 

in the 16 llngos' all cont r ibu ted  to t h e  l ower  c o s t s  in the countrysidc,  

But t h e  nos  t i npo r t ,m t  f ztctor ~ R S  tho @ comparntivc cheapness of  labour' . 
F o r  exara71e, in me bc@nnihg r l f  the 'fif -tics the re was a difference of 

25 per  cent in the  p iece  rates between the  f i l l eppcy  large-scale manu- 

f nc ta r i c s  and the s n n l l e r  rural mnnuf ac torics$'  ~ o r c o k o r ,  the orge- 

n i s  a t ion  of work i n  the sc smaller cstablishnents h d  f j ~  e characteris tics 

of sweating systcn in which methods of o x p l ~ i t a t i o n  as would be fncon- 

ceivabledm n bi g ostablishmmt m d  absolutely precludo c l l  p o s s i b i l i t y  

of con t ro l  and supo r v i s i o n a  were prL% tis ed. The snaller units ,were 

character ised by a l l  p o s s i b l e  p e t t y  exactions,  h igher  wolk  loads, 

i r r egu l z r  payments' ,md ~wnents in kind.  The rural manufactories 

c o u l d  succossfully c v d o  the o b l i g , z t i o n s  under Fac to r i e s  Ac t  md oehor 



M -ny f a c t o r s  such as thr. lowcr cost o f  l i v ing  in the ryrn?, 

meas, tho  proximity  of t h c  manufactories t o  khc placc  of rcnideace 

and thc in tcr looking of thc rural industry ad aggriculturc?q/nnd thc  

p o s s i b i l i t y  of supploncntary earnings for -be rural wmkom frm 

agri c u l t u r s o t  c. may bo point  cd out to ox2loin thc l o w c r  wagcs in 

tho rural mmufactorics, Bowcvcr, a# H.Smith, tho  m~mager of onc of 

the loading Europcm firm cxplaincd ,tho b a i c  issue was I' d X  f erencc 

in tho rclntivo negotiating powers of thc worker s  nrd 4hc enploycrs ."ld 

d pagor fu l  trado union movcmnt h,d cmcrgod in Ula  large-scale nmu- 

f a c t o r j c s  in tho ninotccn th i r t i e s  and wae highly  stlcccssful in p u t t i n g  
and 

an a d  to the wage -rcduc t ion ,  truck s$s tom, /bn j u s t  f i n &  ate. - 2 Z l  

By thc end of thc fortice f lac organiscrl cuir woxkers worc in t h e  fore- 

f r o n t  of a~ wo~king  c l a s  mo~orrent in Rcrala in t e rns  of a i l i t a n c y  

and p o l i t i c a l  consciousnoss . They * l e d  the f m o u s  Punnaprn-Vaynl or 

armed struggle ngainst W o  Dewan's mlc in 1946, It spoake highly  

of t h d r  wliticrrl consciousn~ss tht tile i>c?tm cou ld  not  ds tcr  the 

union f rom declaring the gcrnzral striko des2ito tho fact  that cvcXy 

one of their cconornic dcn,mds inc lud ing  the  annual bonus fa? workors - 
3 1  dofincd 3s deferral w a g e s  - wore c~nceded.  

Thc workorst unions were banncd twice,  Tho first tinc was in 

1946 i n  connection with  the Punnaprn-Vayalar . . struggle and next in 

1950 as n p a r t  of tho g o n o r d  of fens ive  against t h o  communist move- 

m e n t  which bcgrrn in 1948. Rowcvnr, thc workers n~vcment rcsurgcd 

wf th ranewcd vigour c m h  tint' Thcrc w a s  a big  spurt in the .strike 

novcmenk in fro c a r l y  f i f t i e s ,  In 1953 thero was a general ~ t r f k o  in 

the  indusfxy lasting 53 days. Theso struggles wcro bas ica l ly  for 

regaining B e  tr,de union oconomic r i g h t s  lost under repressLon, 



An a n a l y s i s  of the r c p r t a  of k!c t rndc  union novanent rovon3s thnf t h e  

woi'x,orn were norc t h m  nuocessful in thdr  cfforts.3'So.nc o f  the  wag0 

rztoe wcrc rcviscd with r ~ t r o s p e c t i v e  effect. llafcs of n a y  i t m a  of 

vork wcrc d s a  st a n d a d i s c d  so t h a t  thd b'ssic =@a x-om s u ~ a n t i a l ~ g  

in most .of me n-.nuf,?ctories. 

Givcn t h a  hundrsils of p i m e  rates which dif forod f rm nmufzctory 

t o  manufnctory, it is d i f f i c u l t  t o  build up rtny sone ib l e  .t:inc series 

dsta un w~.go rates, Hmcver, the  wage rctos f o r  weaving certzin quali- 

tics of netting @vcn in Tzble 7 indicate d m  gcncrcl t ~ c n d  of w a ~ f c s  in 

tllc large-sc a lc  ~lcznuf nc t o r i  cs . 
Table J :  Wngc Rates  for Iqcavina?: C c r t d n  Rcproacn tak l .~~  

I t c n s  o f  Iblatting- in the O r ~ z n i s c d  Soctos 
(!leal wages at 1939 prices given in bracket) 

I ten June June Junc Jun e June 
1939 1944 19'9 19 59 1969 

- - - - -rr--- - - - - - - - - - - - - - - - - - - - - - - - - -~----- - - - -~----~ 

(13 ( 2) ( 3) 4) ( 5 )  61- 
Rs. Rs. 3s. Rs. Rs. 

2, Anjcn@o.:/+150 -do- 1.97 2-19 5 -0'7 9.70 15.18 
3 shaft p l a i n  C 1 . 9 ~ )  - (1 .38)  (2.24) (1,831 

3. Anjanp ~ ! / ~ x 5 0  4 3 -  3.84 5,-1.3 9.88 14.70 23.00 
slnft p l a i n  (3.04) - (2,701 ( 3 . f ~ )  (2.77) 

j,. vyconc 4/48;5~1 -do- 2.92 5.50 7.53 9.70 15.18 
2 shaft p l d n  (3.80) - (2.06) (2.241 (1.83) 

6 .  Lrntory 4/1;x50 -do- 3.25 4.59 a m 3 5  12.90 20.19 
2 shaft plain : 525) ,- (2,281 (2 -98)  12.433 

7, Amtory  ~J4x.50 -&a- 2.00 2.73 5.15 9.70 15.18 
3 ~ h ~ f t  p l a i n  (2.00) - ( $  (2.24) (1.83) 

Sourcc: Conpilcd frsn Labour Conditicns in Cair B a t s  a d  !lxtfina 
Industry, Siuln, 1945; C o i r  Econonics md Stc t i s t ics ,  V91.1, 
No.2, Coir  Board, 1959; a d  "Stc?tm-cnt of D . 3 .  Pavablt. t:, 
Coir Workers" ', ( ~ y p c s c r i ~ t )  , Trnvanc orc Charabor o f  Cwnncrc o, 



Thou& tho t r d c  union mclvemcnt; was ~ l u c c o s s f u l  in anding tlzc 

26/ decl in ing  t rend  in noncy w,xc rctas of the twent ies  p a d  t h i r t i e s  ,- 

the re w n s ,  a, s o r i ~ u a  a r o s i m  in the real wcttcs dm t 3  war time inf l a t i ~ n .  

Tho b r ~ i c  wage r a t s  r r t ! E  i n r  rowed only sncc, by 25 per ce~l t  in 19,[15, md 

the increaso in allomccs w c s  i n s u f f f c i m t  t o  neutralise f i e  p i c e  rise, 

In 1944 tho rcnl rc'cgo ratcs must kavc Scan l e s s  Cizr: half the 1939 

rotes .a' In thc! 'f if tics tilere iiorc strong lwcssuros to mviso thc W ~ E C  

s t ruc tu re  and in 1959 the n d t i n g  W ~ ~ C E I  were at~a(1nrdiaed.~ The stand- 

n r d i s ~ d  wngc rltm pruvcd .to be the ~ i n i m u n  wagas, bt.cztasc the nmu- 

factories d t h  higher r u l i n g  wage rates bad b corm-t;inuo t a  ;~cy such 

ra tas  c-vcn when the s%dmisc.ii wage rates were l ower .  Tho mnsilqumco 

w s  a substmtillk rjso in the rtvorago basic wxcs in m o s t  of & C  C F ~ U -  

P3c ~ P ~ . c s ,  In-1967 the w ~ e s  r & ~ ' r a i s a d  by 22 gcr ocnt .@ ;wt-of 

*c "dvaluat3on benef i t s t  .to the workers, Thc rat of. tl13 incrccso in 

wages wtls clue k chmzos in -tho vnrisblc  D.A, J?gr n z t  w e m i q , i n  l m g o  

s c a l e  ncmufactofim where u sud ly  thc highcr quality i t o s  .w2r3 

;>roduc cd , t h c  w w e  novcrent w s i n i  lar but ,z li t tl c no ro d&J&@'4h. 

The s l a d a r d i s n t i ~ f i  of ratcs'for act wo,?ving to32 >lr,cc only z t  ac end 

of the ' s ix t i es .  But on the .wholo, 2 t  may bc stctod that  during the 

' f i f t i e s  tharc wm a mncr,d increase in the xczl wngcs, especially when 

xc consider the 9th5r fringc bcnofits  t hc  w o r l t c r s  wore able to wrcat  

frm ehc naqaumts .  The' r n t c  of b d W  st~? ,d i ly  incrcp,,sed t o  10 pcr  

cent in 1968. C3ni,bmation f b r  the loss of I hour of work duc ' to  

rcguIat ion of hours of  work according t o  the Fnctorioe Act, ESL, zlntcrnity 

benefits; loEvs with wcgcs; una;l?loymmt rclicf benof i t  o ,  e tc .  w-cro Wc 

*?ninc of the stnq@cs of - h c  fifths. 



But tho s i t u a t i o n  in 42ac mcllor m n u f c c t . ~ r i o s  w 3 0  V O ~  

difforoxt! Tho mrkols in thoco ostcbliehnmts woro 1033 o r ~ n n i w d  

nad ro lnt ivo ly  wonkor, Thio  w o s  a..rfnly duo t o  tho ecattcrod ,md 

i a o l n t d  nnture of thooo m ,iller rural mtnblishnants. The crgafa- 

l i e a t i o n  of ca2ital-wwo labour c o n t x ~ c t i o n  w , m  inconploto  in tho 

amal lor  oetabliahnmt8 rrd tho working cl.?ao consciolrsncso lowor. 

Horoovor, tho  rural c 11p i tn l i s t a  w!lo woro nos tly from the  l o c d  Ezhav:! 

lrndod gent- wuro nblo t o  oxorpi80 3 hi& dogroo a f  axtrc-cconooic 

coorclon and s n i n t d a  i ~ ~ t r a n a ~ o  r a l s t i o n a  w i t h  tho workors, who woro 

farnerly aoat ly  s m a l l  tonmta m d  18riculturd nslkcrs of W o  3zhr.v:: 

c m t o .  Thoroforo nost of tho now gnina woro l x g o l y  confincd t o  t h u  

a/ Bosidoo,  thoso m d l o r  nnnufactor ics  did n o t  bigger ~ t n b l l s h n a n t ~ ,  

have b beear t h o  manot= burdona in oonglyirq with tho obl igat fms 

undor tfio Fnctorioe Act. Tho paynont of th-c m u n l  bonus (which 

by ogro-nt itsolf lowor f o r  t ho  rurd mom in tho boginning of t!12 

, , 

i i f t i o s @ /  Y ~ B  n v ~ i G u d  ky 153t if tho aanllor ost...bliehmcnts. Thii: 

w y r  t m o  in mepeat 9f D,,i, n l w ,  A11 theus i n s l i c e  o s u b a t n n t i n l  

1 nbour c m  t d i f  f o r o x  o bo Weun l n r ~ o  ac d o  nmufac t o r i  08 of All03 pay 

cld t h o  anallor ca tnblishncmt 8 in tbo m a 1  arozs, Thoso dif fercnco.3 

cro cagturd in Tab lo  0, 

Tho Inbur c o a t  In tho snallor xurnl  nnnufzctuxy w l e  nocxly ;C 

?or cent holm the  lnrgo-aczlo hl1og;lay nmuf.=ctary in thu cnse 3f 'I3:: 7 

nat wo havo oxaained, Tho s t i l l  azn l lor  r u r n l  wtzbl iohnent  o n ? l - ~ y i n . :  

loas than 10 workor8 hnC 3 c o a t  ndvmtrao of narc than 60 ?or cent .  

Tho dlf f oronc ea in thu coet of ;.mduc t i o n  muld h ~ v o  cortdnly  vxriot 



Tabla 8 : Dif fercrc cs i l l  the  L a b o w  C o s t  f o r  Producing 
2 Dozen BR 7 Mats in v&ous C o i r  E s t n b l i s h -  

nents  in 1960 

An Alleppey A Rural es tab l i -  A Rural es t  
es t a b  l ishment shment enp loy- b l i  shment 

I tm employing more i n g  50-1 00 enp lo yi ng 
than 500 wor- workers less man 

k e r s  1 0 work e r a  

11) 1 2) ( 3 )  14) 
Rs. Rs. Rs 

1 . Basic Wnge cost 5.04 4.03  3.02 

3, hnnujt Bonus nt 8y8$ 0 -99 0 .71 - 

5. Boopan's charges 0.12 0,06 - 
6 .  Compensation f o r  t h e  

l o s s  of wopking hours  
due t o  t h e  i a t r cduc t ion  
of f n c t o r i o s  Act 7y2$ 1 Oggl  

7. Belief  f o r  Unem2loymcnt 0 *24 - ir 

8. Leave wLth wages 0.61 - -, 

9. Hol iday  wages 0.36 - A 

10. Canteen, Creche ctc. 0.24 - 
15.85 

Note: The b a s i c  wage c o s t  does no4 include labour ch~rges f ~ r  Lnrzding 
L o t t i n g ,  Removing ,-ad Stack ing ,  Bundling and Weighing, Shczring 
Marking' 2nd Packing tot d i n g  & . A  .62, 

Source: cost in^ F i l e s ,  B i l l i n n  Goodmre & Sons ( ~ u b l i c )  Ltd .  ; 
The Records of 1ium:la  Coi r F a c t o r y  'tborkors Union; and 
$IenorpIldm Pn the Extcns im of t h e  Enplogces P rov iden t  
Fund f ~ c t  1952 2nd the Emplayees Provident  Fund Schcrae 
t o  C o i r  I n d u s t r y ,  ( ~ i n e o ) ,  1960, TCPDfllfl. 



o r  dif i'r-,rent q u d i k i  ce : ~ i  p m & x  ts bu t  ti12 d ~ t a  ;~rcscntc.d in 

we 3tW eooclucle #:it ih o d i f  fa1 .=ncos udro s~rl lcr  at the mi! of the 

for+i~;s. 2P.e s i x t i e s  s ~ w  even g r ~ a t c r  w i d ~ n i n g  o f  tho &f. In 1965, 

tk.2 Wqlsyms ;::o~iGcrnt Yund Schenc was ex tcdo i !  t o  t?lc c o i r  industry 

a:, that tho l a b h r  cost rose '~y m o t h o r  WS. ;?or cen t  in the astabl ish-  

acnt s onployin,; no ro thnn  20 worlc o m .  

The  rural n-muf mturcr-shi;gom o rgzmised milor Bsoc iz ted  

C o t t ? . ~ ~  Industr i~ l i s ts  nnd Shippers Union1 (hdrmftcr IICISU) resfstod 

a l l  attmpts to i m ~ l u n e n t  u n i f ~ m  l n b ~ u r  service conditir>ns w i t h  r e s p c t  

t o  wn,:e rztos ,  b o n v ~  o r  m y  othor  obl igz t ions  t o  l d m u r  t3rot ;y~hout  t h e  

industsy. It w c s  throu& t h e  cons i s - ton t  ofrsrfa 3f i:llq!pey c o i r  

i n t c r e a t s  thc t t h o ,  G.i-'ar,v.eb~~.r~m Pillni C~rmittoc-'Wa8 Wpbiritsd in 1954- 

. . 
z/ t o  a q u i z e  into the vsl;ri:~iions in t112 conditions ,3f cnplaynant.. , 

The proceedings 3f the Co.umitZao c* wok1 an i%s f i n a l  reprt 2~rtray 

In n p 3 l c c i c n l  the co n f l i c t i n e  i n to r c s  ts of the two sectims. 

l ea f l e t  cgdnst  TCilIT!M,'i p b l i h o d  in 195!-,, i$LSll c r w &  Wlzt &J rural 

nanuf,ztori os vho wcrc accused of dist>re~xtisin.:: the i n d w  try were but 

the creation 3f bllc2pog ~ 1 . i i 3 ~ u r s  th ona olvcs , z/ 5 l i ~  th:, 

worknrt 8 r o a i s t m c c  ?rovonting my f u r t h o r  wncu rcrluction in thcir 

A l l o p p w  nmuf actories , it was ,th 2 ,ille;.rpoy mmuf ?+charor-shippers then- 

solves who opsncd rur.?l. br~7mhes 30 t h e i r  aznufactmies o r  e lm 

encouraged crthars to set uji fcoder n n n d w t o r i c s  by direct ly  f innnc ing  

then. A si@fic,m-t; p o r t i o n  3f the m a t  graductian fa r  n ions t%a.lc !lrd 

bcon executed in thr?. mffbsil are*. \hat  u::s bcpponing w a s . t h C t  -n 



snnl l  soc,tion o f  thenc mtrc;?rcnours wha, u n t i l 1  recently wera undcr 

the explo i t  at ive domination of A l l e y  poy shig?ora, h2d developed con- 

t a c t s  in thc'export r.nzkot : n c l  kild b o w n  to congctc w i t h  the ostablishod 

1 E argments about the d r i f t  and disorgoni- monopoly expo *ors. 

s n s o n  of #o industry, dGISU arg~ed, ware but n snokoecrecn to atrmgl~ 

the rural export8rs. 

Tho lL l l cppey  n ' ~ ~ u f = ~ c ~ r e x - s h i  ppom beg.m t o  incremingly c u r  tail' 

their  s m .  ?mduction ?ail subcontr3c t # e  ordws * e g  received f o r  coi r 

produc ts r ~ 5 /  This w a s  a proc css . th at Wc rural shi ppors undertook svon 

more effectively, Thus tJlc conpctit ivc cmj?ulsion t o  subcmtrxt md 

reduce thc! c m  ts r e s u l t  od, in the curtnflrnent o f  the p r o d u c t i o n  in tho 

largc-scde nonufnctorios md the nunbcr of workers mployed in then. 

T a b l e  3: Trend in the Enplowant in tho I tx io r  A l l o p ~ ~ a g  
Coir 1Ianuf actoori. es 

Enployuont in 17 l ed iny ,  ~ m - d Z ~ s t 3 r i ~ ~  
Average yearly 

Year Enplom@nt 0i i  1392; ~lvorr-~;e for the cnp lopen t  by .7 
F r i d a y  of  t h e  g d ~ r  nonth of June af lending fimB 

czcl1 yoE1I' 
-.--II--.--I--I-ll----.I--13-.--C-------------I-1-----.-1-11----111-- 

1 9 49 5020 
1950 50 27 
2 95 1 2 666 
19 52 41 23 
1953 5304 
1 9.54 :,I 31 
1955 fl+418 
1956 4581 
1957 3897 4302 
19 58 38 60 3272 
1959 3888 3382 

. 1960 3509 
1961 2477 
1962 4 973 
"1 963 I 783 2684 
1964 1795 

Sourco:  Statis  tics of Enp1oyr;lcnt ' ( T ~ ~ B  :ript) , TCMMEIIA, Allopgey 



the 
Throu& the fif t ies ,babour fou&t  o. l o s i n g  bat f lo  ngninst 

these d$rming trends. !t%oy roal i sed  t ha t  Wo rotroirchmonts wore 

lsrgoly tho. rosuit of -the i n d u s t r i d  polfcy adopted by tho capgtdis t s  

n +rugglee was :/ "co is f s t o r i  os ahould place,orders e t h  outs ido 

factories only if Lhe rvorkors in tiheir rospoctive Bnctories have heen 

p r o v i  dad with enploynont" . S t i f f  resistance wtw offered in indi- 

~ 5 d u d  crstabl ishonts  a s d n s t  retrenchment, B u t  tho case of the 

workem w a s  sevarelg we,ikcnod with the enactaont of sect ion 25 C of 

tho I n d u s t r i a l  Disputcs  ,Zct fn 1953 which s t ipu la ted  that a worker 

who had been continuously unenplayod far 45 days mw be l oga l ly  

B u t  & o  nanngc~cnts alda d i d  nc3t want to force tho issue to a 

violept coflf'rontation. Both sides agreed. "that  in the  conit i t ions 

prev&Ung in tPlc industry a~ n whole, the a?plicaticrn of sectf on 

25 C of Industrid D i s p u t c s  Act is fraud11 with serious consequmces 

to both the unploycrs a d  workers. l a /  Thm renchcd m mbitrztod 

sottlencnt by which cvery pornment  worker was assured of a mininu2 

of 18 daya of employment in each period of ii x wocka, f dlirg which 

hc would bo com?onsfttd for each day f d l i n g  short of 18 dws, =coding  

t o  a grduatod s c n h .  P r ~ ~ e l o n  I#-, d s o  na&o f o r  Borne l l lnited adqmw 

En c w c  of t o t a l  unemployment . 



D o s p i t e  tho a-gccmnt bc v c ~  tb r m  3gmen-t 3& *e unions, 

the r otronchnent s continued. Thc n m ~ c m ~ ' :  3 conpl etcly sto?ped the  

production f o r  i tem in the w : ~ : f  ?::,i!cpartnent= where w zgo rates wore 

h iae r .  However, on the avercgc, the u n q l g y r ~ r n t  cornpens a e o n  renal ned 

at loss thm 2 p e r  cent  3f the wage earnings, (see columns 5 and 6 of 

Ttrblo 10). The nmngmcnts c o ~ l d  ensure t h i o  3y sucossfully n a n i ~ u l n t i n g  

a/ h + clause in the ogrement far intcrdepnrtmntd t r m f c r  of w o r k e r s  
trms f ers 

~ ~ h t h ~ r  - deproased -the avdlabir? wark md, o'rnings of thc workors. 

The averago earnings of m r l ~  FS in +he I , ~ ~ C - - S C ~ C  c o i r  m,muf a c t o r i e s  

during 1957-59 was only b,3O to .I0 per n~n%h.  ( ~ e c  column 4 of Table 

10) . Tho low .e cmings mrc a l s o  a par-: of th c nanagori 31 strategy of 

providing only the pttrcntood n%ninua enp1qmcn.t of 3 days n week fo 

the  trorlcors. Tho ninkuq cmxingS guar~~zitccd wore b o  low even for c 

bare mininun of l i v i n ~ ,  The nersir~5cnt  undoranplopat  m d  *o f ailuro 

of the unions to chalk out 2 ca?.?s r 23e mrl. c ~ n c e r t e d  programno of 

d e l v ~ s  ware wil l ing  t o  be rel;rc?nc;h?l! with ~ihc+c:*c-~ r o ' ? ~ ~ ~ c h n e n t  con- 

pensat%on 4h~y could wrest fron *.*: am=emnt bmatsc of the low earnings 

w K c h  the aploynont: pmvidcd,  *C,> x r c l  o s t c h l i s h o n t a ,  thou& they 

p d d  lower wa.gos, praniseil pros: : ~ k  of r!om work md Y&&or earnings. 
I 

In sono cmea, t h e  asions A. EO r q~s,:il n dsepozation t a  the retrench- 

m a t  of a section sT the W C I ? : . ~ ~  3 :.n tba f a l s e  bopa #at  l b  ronainin~; 

wo* e m  ni&t c& remn&lb oi ;ioincn;g/ AJSC~.ITJI ,  tho ilmagencnt8 couu 

d w a y a  find r i v d s  .to 71CfiW t>  K; .;.o c m s c n t  f ~r the retrenchment, 

In fact it was a de1ibcrato.1.. nsge?Ld pai icy  55 rnoourago tho rival 

a/ unions, 



Tab12 10: Wage Earnines r - 3  Conpms,?*tion I n y - i e n t s  t o  C a i r  
Work crs i n  the Lnrcc ,  h l lcpsey  Il ,wf z c t o r i c ~  bet- 

waen 1 9 7  2nd 1960 

B w b c r  ivorzgo I ' J 3 3  Comp~nsa -Con ; l ens~-  
of nmu- no. of earnings t i o n  pcr, tion PB P e r iod  
f 2c to r i e s  work crs pc r n .~n th  $ o f  e ~ x -  

POT ~ 3 t a -  ~;23Tlth 
( b) 

nings 
b l i shnen t  (RS) ................................................................. 

I.1) ( 2 )  ( 3) ( 4) ( 5 )  6 )  

July-Dccenbcr 1957 14 349 32.80 0 -84 1 .a 
Decembdr 1957 t o  
May 1958 1 2  362 24.86 1 -52  5.3 

January-June 1959 3 $50 40 -67 0 =45 1 .O 

Decenber 1959 t o  
May 1960 2 43 t 46 .23  0.46 1-0 

S o u r c e :  Conpi l e4  frgn S i x  Boelcly lieturns d f  1 a w c n t s  m R o  t o  
W orkcrs undcr t h o  Schme of i b l i f  f cr tJncn?l~yamt, 
T Cl~ lME~l  A . 

This p rocess  resu l ted  in the v i s t u n l  c l i n i n , z t i ~ n  o f  the b i g  

nanufactor-es by 7 965. 19 3 ~ ,  the rc hzd been ?<round 60 es tab l i sh-  

nonts  a ~ p l o y i n ~  nore t-ban 100 w-jrkcrs of which 12 m p l o y o d - ~ ~ o r c  than 

500 workers But in 19 55 t h d  nunbor sf estab.blishrents enployin6 

nore than 100 was anly 30 md in 1970 it fell fu r the r  t o  9 m d  n m c  

cn2loycd nore  than 500 workers. 
fi 

Sonc of the e s t ~ b l i s h o d  nanu- 

f ncturer-skippers cspcci  d l y  thc Euro pe,m firm, left $he i n d u s t r y  

a l toga ther ,  In the f ac o of lccen corn2 otiti on, d e c l i n i n g  share o f  

exports, shrinking p r o f i t s  m d  the unwclcmc p o l i t i c  a1 a v i r o n n e n t  

of &a post-indcpendencc p e r i o d  f o r  -then, thcy withclrow from the  



industry. Sane of Wea so ld  their trading interes-bs t o  Wlc I n d i a n s ,  

The mmuf acturer-shippers who c ~ n t i n u o d  Zn business ra2idly wi &drew 

from produc t ion  t a  rcmain in trndo  alone. 

Thus the forncr  nanuf rrcturey-shippgre hocmo pure ncrchrant- 

sh i p p a m  . True, t he re  oxis to i l  t h i s  clnss of i n t e r ~ ~ c d i  axies, JVOYL 

in fie p a s t  - t he  ' f ac to rs r  , but Uley wcro tllm u n i v c r ~  alLy cons idc red  

ns ups t a t s  "wi t h  no cdequato f i n  m c i a l  b m l r i ~ q .  . , t h o  m l y  oqui::raent 

being a. supply of in;msing note hcd ings  md n list of overseas 

of thirty yozrs .tho a t t i k d c  and business p r o f i l e s  .nf the surviving 

c a p i  % d i e t s  had chaQy3d. 

During tho thi,rtiae d l  sections of mc nanufacturer-shippcm 

wcrc f3r 4hc r b s t r i c t i o n  of tkc  cntry of ncw nmufacturcrs i n t o  t h o  

i n d u s t r y a n d i n c r e n s o i n t h e p r o d u c t i o n c ~ ~ x i t y .  3utbythc , e2r ly  

fif tias, the nzjority af TCMMBA nmbers were in f 2v3m of xi unfct torcd 

dcvolopnent o f  focder rianufzctoricu. Thgr wcru ta be r. c l ~ c a i ~  sousco 

of coir produc t n  nu,gxonting t h e  b a ~ i c  prcduc t i m  o f  the n m u f s t u r o r -  

s h i p p m .  s-61 But ns in tho l n s t  ihoy o t i l l  mmod f ,r the e l i n i n n t i o n  

of a l l  tfactorst  fron the ixdustry, Bmsvor,. alrozdy aubtlc diffcscnce9 

were being Warn be-hcen the crld r fnc tors '  m& t h o  n m l y  cnere;ing 

c lzss of shi2pem' whosc buainess w a s  ngt of sach prcccPious char+ 

ctcr s the factors,  Thw had d c q u a t e  finmcial: b x B i q "  but ordy  

did no t  "wish directly to s s u n e  tho responsibility d f  running 

n fac t3  ~y on W c i r  oum" .a' Howevor, by tho enti of the s ixt iaa  thi. 

nexchmf sh i2per  h2d becmc their id@&. Thc dun6md ~f tho w3rkcrs 



thnt th e exporters shoulc? nmt i a c t ~ e  r t  least 2 gor t i an  of the  

gaods exportad in their own establiahnents cnnc t o  bc considered 

'infringement on the cons t i tu t iona l  rightsq sf tho exporter and 

an at tenpt  t o  t u r n  &kc clock backward. iW 

Thus tho co i r  mods cane t o  be pmduced in mdl+cale units 

whore wo&ers were relatively lass mgmised, md factory l a w s  oi ther 

d i d  not apply or were d i f f i c u l t  to snforce. It was nore p m f i t n b l c  

f o r  the export ors b have W e i r  orders oxecutod i n  We snallcr estn- 

blishnplts,qql In this section we s h a l l  describe the devolopnmts in 

the small-scale soctor md &c v a x i d  relations of dominance exorcised 

by tho norchant-ship>crs over it. 

'The r e t r e n c h  d ~ro&crs  d r i f t o d  to the mall-scale mmuf a c t o d e s  

tho.* were being s o t  up.by 4213 :omer suporfn~cni~on~s,  noopans (formans) 

or oCber rural ontarprcnours in tho countryside. Tho sh%ppom actlvoly 

oncournged md financed the pmcees. Such mmuf mturors wore "not t- 

aupply goods. to any one, other th =?n the shippers who finrmce them, 

while the shippors thonselvo~ wore fxee im purch3ao &*om any one. &/ 

Besjdidos these small-scnlc nanufacturers t l ~ r o  w.as d s o  a steadily 

growing sector of oven mrrllcr wezving estctbkishncnta of loas than 40 

l o o n s ,  mostly % o f  up by the s k i l l o d  wo&em themsolvea. h e  very 

s n n l l  e s t  nbliehnon t s cmno t be cqnsidered as nnnufcc t o r i c e  s i n c e  t h o  

s c d e  of operation in then does notp i ;%:;d~dr l i ! id  d i L v i s i o n  of Z&our. 

They erpscialis ed in the pmduc t i on  of one or two type of c oir  prnduc ts 

which w a s  f U r  tkr  p ~ e s s c d  in 'tho workhouses of' tho ahippera, They w e r e  



directly suporvis od by the m a ?  l proprietor himsol9 ; a d  in units 

w i t h  1-a #an five h o r n  P m i l y  lzbour pmdonfnatcd. ( ~ o o  colmn 

10, Tab1 e 11 ) . Thoso l a t t e r  oatablishnmts n w  bo calked domestic 

weaving units. The zrowth of t h i s  aector w a s  closely connected with 

the dsvel3pnm-k of the trndc union novemnt in the small-scale manu- 

f ac to ry  sector which resulted in tho  further f r w e n t a t i o n  of the 

produc S o n .  

Tho@ s p o r d i c  md localiscd struggles in the snsl l -~cale 

sector can be traced to tho  fiftiea, We first major confionbafion t o &  

place duxlng the struggle f o r  uniform Dearnoss Bllownnce in 1964. 

I t w t m  only a l imi t ed  isucccss, This wns fol lowed by a l u l l  in the trd 

union novment, which p a r t l y  mesa h-an the i lcmornl isnt ion t h a t  s e t  in 

due t o  the f a i l u r e  of -t;hcmunions t o  s ton  the ti& of colosurerd 1 s g e -  

e c d e  mmuf actorics and retrenchment of -the w ~ r l c e r s .  By 1966-67 the 

wozkcrs novcnont once agcin bogm gLain noacn.t;un~. During thc'n~ntks 

of A w s  t and S e p  tcrnbm in 1 967, the agit  ntion . f o r  cqunl detdluation 

benofitst 3~ in fhe large-scnlc nanuf ,%.tori os r ~ p i d l y  spread throu& 

the unorgcniscd soc<ormZ?/ Tho wo&ers  wcrc able to w i n  the b a n d  

wherever tRa ag i t a t i on  w a s  strong. I n d i d  dual ,and local2 sod struggloe 

t o  nainta5n the gains o r  increase than wore ,z chnracteris t ic  e e a t ~ r o  

of c o i r  manufacturing b e l t  in the l n tc  s ixt ioa ,  Tkcec culnin~ted in 

the gersrd s t z i k e  in 1971 lcd by tho CITU, IZ/ Tha strike was not vary 

offact ive  in the  org,mised sccter but it violently shook up tlr: count;ry- 

side. Tho navmarrt of c a i  s goods i o thc dopots of shigpers w e e  

forcibly stoppcd and thore were n a y  violont confrontations.  Tho s t r i k e  

l a s  tcd 41 days,  A t  tho c o n d  l i z t i o n  c o n f o r c e  c anvencd by Lc3bour 



Cornmisstoner, it w a s  formally tcsalved that in a l l  shdl - scde  esta- 

blishments w z g e s  decided by C .I . R * G . ,  D.A. l inked to cost of l i f i n g  

index, paid  hol idays  a d  leave w i t h  r,agea w i l l  h 2 ~ c  to bc gE3ltod. 

The n& few ye- saw further development of militant trade unions 

for  P e  inplenentn t ion  of W c s o  ,?nd bthar Tho aendnont 

of Fmlcrry A c t  to b e r i g  coir establishments employing marc *an 2 worhem 

within ita purvizw w,m a lso  a great boost to the q~rczd o f  the tradc: 

251 union movcnent in tho sncll-scalc sector. 

Not only wore the h i r e d  workers in the  snsll-scale establish-. 

ments unionised, but sven the self-employed wo&ers o # o r  than the  

reed. 2 r o p r i e t o r s  i n  tht. domestic weaving units wcro conva~sod far 

Table 1 1 : Tho T o t a l  nuabcr o f wo* crs  , the nunbcr o f  selq- 
emglaycd workers and a c  union mmb om in v,arious 
si zo classes  of coir w e a v i n ~  e ~ t r ~ b l i s h n e n t s  in 

Muhmnn C o i r  F a c t o n  Workcrs Union Area 

- 
Siza No.of E i r c d  S e l f - e ~ -  
clasa units workcm p layed  T a t 3 1  Jo.af t rcde union .- - -  4 f:jf tho  $ of 
( looma) wo&ers WOT- ' ucr~ bc rs . sclf , -en-  t h 6  

( in c lusi ve ployed union 
CITU LWUC INTUC T O M  worir 

nCnbB1. of the co- 
ops ra t iv@ in tho  in tho  
rrenbcrs) tot:xl  t o t a l  

Source: GFL3,culated from Stz&.?t;i$ sl R e t u r n s  from tho A r w  Commi , t  ted.S ,%id 
Fmtory  VIC~~~rr!tt,teo~. July 1 9=, Muh-rmma C o i r  Y uc-burg Woxkors ; 
-+- . . . - 
't3nlan Elec ords. 



ê he trpde union >ovoner,t adjus fed its clz" t3 the condi ti m a  

~ r a ? h i s n l  v c 2  - wide c:)cait t cos  of W ~ J & ~ ~ S  took the p l ~ c o  sf indi- 

vidual *factory c~naittocsl, Yew forria of strug;lo vex:  f ~ r g d .  

The s trike c m e  t o  be inc r ~ m i n g l  y au,lp l m o  nt ad v r i t  the mar2 ef f sc tir 

a c ~ o n  of f o r c i b l c  d i s r u p t k ~ n  of mormont ;  o f  c l i r  gsnrla Rrqm t h e  

57/ 
countryaide t o  t h e  shiypars  l dopote .- 

Emh general upsurge af trcdd &+>n ac tivi ty in ifio 3 ~ ~ 1 1 -  

scale sector wm f o l h w c d  by a pried cif docp crisi s f o r  l h e  ncxliw 

w d  s n d l  c o i r  rnanufactofios becatno af tho ru fu3 .a  o f  s;d;>pcro to 

r d n o  the purchase pricas in p r a p o r t i o n  t o  thc i n c r x s u  in thc wry~cs 

conceded ID t5c woskcrs. 11ftcr thc 1967 stru~;:lc tlicrc. wns wiil.espx~ad 

CloSuraa or lockout  of tho  m ~ d i u n  and s m d l  nnnuf ,l,ctor.ics f n l l o w i n e :  

c cnt  increr,sc grclntcd nt i&e int crvont ion  of nv . thor i t i  cs collld 

not aolvc the  orisisms/ Tha 1967 ohkrugglc r i f f ~ c t o d  nodiun 

and sm:111-ac z l c  nianuf x t o r i c s  ; thc 1971 s trik 2 :~ff'uctcc! w o n  t h c  

s n a l l a  cst,inlishmcnt s ~ 4 ~ 2 1 a y i n ~  hi red lzbour m f l r ~ i n a l  ly. 3 n t h ~  

cvorngc 6 t o  7 per cent ~f tho units closcC dourn over? jrc:lr. 

( soe Tnblc 12) . 
Thr: data  db n o t  rovcnl. clng size t r o d  in the r,?+t. of 

r,l:>sures. Howcver, tho  roasons for -the cl*,surs 3 :  Xf f&rcnt B i z o  

c l a a s o a  n w  vrcll k w c  bc?tln vcry dif ferent .  Tho srrc!llcs ust~blishncntm 

; r G r c  ~ r l u t ~ u c ~ e 3  bi?tWcerl'i;hc risifig matori,d ,vl-? wn;s m s t s  on the une 

h ~ d ,  mcl by tho r c f i j w n l .  of - t l~e shi22crs k c$vc crdcquatc purchaso 

L > ~ i ~ c ? ~  311 the ntlrlcr.  Any irLI;u.~.r:rL ~ X F  -, ~ T * , I * I Y X . T * . . L  1.1.) I . ~ - I C ~ G  &.IS.-. p - # b - w - ~ t ~ - q  



Size- ZBa.6f ?Jo,oT mits $ of llu. of units. Bo ,of units $ of 
clnas units s.ur~Mng in clo- in 1970 aurv i ~ n g  in clo- 

.fn 6976 registor sure r e g i s t o r  1976 r e g i s b r  sum 
(,loons) 1965 -- regia-?e=. I - . - - - -  --my---- 

( 1 )  2 2 C 51 ( 6 )  C r 

Sowco:  CalcubatcC from Hcs+stor 3f Coi r  T n d u ~ t r i a l  E s t q b ~ i ~ l ~ n ~ n ' @ ,  
1965, C o f r  Bozrd; He~is tcr  of C3ir4I,@~uUs&xizl ~ s t cbLiP lhn@t  
1970, F o i r  Board;  .m.nd Pwclmag  zr&c@ Enf3r~W?n~..3ohailo 
Rodstc_r-*~..~Ccq,ir  1n5~trf&l+E~tablis3~~nts~ Coir 3acrdm 

pdco  muld result  in -bho d i v o r s i ~ n  of MO o r d ~ r a  fron hin Co athers 

by Wa shifpcrs?q/ pn the other hand the d e c l s i o l a ~ f  the l=@t 

aanufsturer-shigpcr~ t o  cloac their nmuf,wtorics we- &-r pnr I; .of tho+ r 

or to .close thdr activities in c3 ir induatrg 3nd ahift t o  :a:;>thoF.aol?& L: 

Bo skould.oxpact thnt thc ra te  if closuro of" U l c  oertablishnenta 

to inororno ovcr time 1~ thc t r d ~  unicn norrcmnt catherad momentum in  

t l ~ o  saall-scdo sector. But fie l imi ta t ions  of t h o  data do n o t  perni t  



In fie,, Tnble 13 w c  conparo .the &-vcragd Ib'mu per u n i t ,  of the same 

ostabLinhm&ts g c u p e d  .wcord-ing to Ioori-z3i~e cl.wsw, bofweon 1965 

and 1970, p.nd 1970 m d  1976, 

Tablel3: Avertwe T;;nbcr of Looms >or U n i t  of the Coir WeaMng 
Est abl ishnmts  in i i l l c ~ p o y  DSseric t t h z t  have Survived 
betwcon 1365 and 1970, and 1470. 1'376 

S i z e  1965 ,W 1 1976 
classes Nb, of L~loons Loons $ cI~,ango Wo.3f I fsons Looms gchnngc 
(looms) units g e r  i)cX 

unit  &it 
units p e r  pox 

unit unit 

Source: Sar.1~ <- for Table 12, 

Between 1265 a d  1970, the u n i t s  kzving more Wan 6 l o o m  on the 

c v e r o p  reAm ed t h e i r  10m~3. But b etw oon I370 tmd 1 976, m 81 6 trdc 

union povomnt s p r ~ a d  flrrehcr, 2-11 the sizo clnsses but for  me snallost 

raducsil - b e  n m b e r  of 'Ehclr l o o n s ,  Tho gacent,lp;c o f  lbeduotirln incrmnhe 

w i t h  the size of ehc ostablishnuntn, Tho ~ x k c r s  who had wry l i t t l e  

scope for aILornztivu unploytlmt began to set up snrill dopmtic un5-b 

with 2 or 3 l o o m s ,  in nos t caaea with tho o l d  lsons of moir o r s b h i l e  

C n p ~ , ~ ~ t : : l ' ~  t ~ r m . ~ o . ~ v ~ s ,  w l ~ d c h  wcrc p~rrchqaed w i t h  fhc gratuity ,md 



compensation payments they rec;ivcd.&' Tho ranks of these donestic 

unit8 were z l so  swel led by the now mtrzkta i n to  tho industry from 

o t h e r  sections of w m p l o y c d  rura l  poor .  Thus, thou@ nearly 70 p e r  
had 

c e h  of t h e  product ion units in 1965/closed down by 1976, the t o t a l  - 
number of establishments nore than doublcd in thc same period, 12round 

50 per oent of the present day loon capacity was installed between 1971 

and 1976. (see Tnblo 14). 

Table 14: Distfibution of Coir Weavin~ Establishamto 
Exis tiw in 1 980 in Al l epgcy  D , i s  t r ic  t by t h ~  

of Es t ab 1 islmen t a/ 

Y car  Es tablishmont s Loorna 

limber . P crccnt agc in Number Percentage in 
%hc' t a t d  the- t o t d  .................................................. 

Notes : Unifs n o t  found in 1965 and 1970 'Roaistars of C o i r  
Industrial _Es t ah l i sh~ ;~en t s ' ,  but  prcsont in lIurchaao 
P r i c e  Enforccwnt S c h a c  Regis tc r  of C o i r  I n d u s t r i a l  
Estabbljishnmtst o f  1376 were t&en t o  be establ ished 
between I971 1976. Tho urrita rogistereil after 
1976 or trarasferreii, were considered to be e s t a b l i s h e d  
after 1976. 

Source:  Srne ns f o r  Tnb lc  12. 



The etmcture of t h e  iu&a txy #:hat enorgod through this pmcossby 

by t b  13iddle of tho scvcntics is i n s c  at& in Tablo 15. 

!?o find t h a t  in s g i t c  or" the no?bs ta$nct ion  in crvnrnll donand, 

the t o t a l  n~mber of loonu h a ~ a  r o ~ i s t e r a d  by 1380 nn incxccsc of 37 
5lJ 

per cent fron 1 1 9 2 T - 1 ~ o ~  int955. T h i s  p i n t s  t o  the acutepreseuro 

of uneqloynoat in t;hc c o i r  belt, ,"AE this i n c x c ~ c  ~ P B  been in the 

act lao~s, for the .rlunS~r 3f meting looms hzVu no m thcn h d w d  fY m 

331 2 in 1355 t o  1337 in 1 3 a  par t ly  rcflocting tho  Qecrcasa in 

witting oxjprta. 

Table 15: Loon-Size wfec Diatri 'mtion of C a i r  Yoavinq 
dst~~b1;isharmts in A12eppcy Distric t r c ~ i s  t e r d  
un2e.r Coir Ecnrc! i'urchaao l d c o  Enfprcment 

Schwa 1.900 ' 

s WCI.  of i'ercc~tt~ge Worksxs Percon+wo f k t  - -  Iktting Wtcl 2orc 
class; units io thc lin k lc  ,, l o x ?  'loon t q o  
No .of f o . t d  to.t;rtl the  
l o o n s  t o t &  
--1--1-1*111-11-e---------------"~"II3333IIIIIIIIIIIIIIIIIILIIIIIIIIII~III--. 

( 1 )  ( 2) 31 (9 ( 02 ( 3 )  

,'mchwc ?r ice  Snf arcp~ont ~ ~ 1 ~ ~ . 4 ~  Source: Cclculntod froc , --., 
n c ~ i s t ~ ~ a  of C31 r .[nt?ustriol 2sta3li~lii:cnt?. C ~ i r  



There a ro  s t i l l  about 43 eetabl ishaenks having more than 

20 l o o r ~ s .  But t h e  gcrccnfage aharo o f  loom of this groq of esta- 

blislzllmts in the b t a l  h w  dooJinad fron 63 3er cent in 1 9 5 5 d t o  about 

10 por cent. B s i g n i f i c h  amber of these looms are in the w o r k a s  

co-operative nanufrtctorics. In 1975-76 t h e x  wore 11 worker2 co-2porn- 

52/ Pmed tivcs with a nenhership of 1655 benefit t i n3  1055' workera ;-- 

w i t h  large sc ~ l a  ro trenchnertt at the and of the fifties md the o,zrly 

s ix t i c s ,  the worke rs '  novment s o u b t  t o  mitigate the h d s h i g  throu& 

the fornation of workers* CO-ope~ativos.  But those o n r l y  attompta , 

in s p i t e  gf the dedicnted off orts of the orgznisers rwsi ned i so la ted  

o x p e r i s a t  s a d  private  ontcrprise continued to doninate tkc iadus try. 6_4/ 

Most o f  t h o  o the r  bigger os tnb l i shnen t s  arc t i ~ c  r e l i c s  of the forner  

Iar~e-sc d o  rmnuf ,ac t o r i  cs . B u t  for a f e w  am e p t i  ons ,  the^ e units are 

cb,.lractexiaod by an cxcm eive wzderutiliaation c l f  l o5 r s .  

But the  nos t  significant f c a b c  of the strmturs is +he growth 

a f  the  units w i t h  l o a a  than 10 loons,  75 p e r  cant ;f I;ho worl.o?% rind 

loons ,me in such cs t  n b l i s h m t a  of which mo rc than hc:-f r ~ r c  i r l  the 

d o m a  tic weaving e s t ~ b l i s i m e n t s  . In the fo l lov lng  szr~zraphs we 

diecuss tho production-and nzrkating cont l i t ionn  of those  doracstic 

u n i t n  . Theao are by ,and large applic,z'olc t o  tho bi cgcr u n i t s  havj ng 

5-9 l o o n s  also.  

Thou# Shore is n hi& propor t ion  of f,mily labour ifi tho m n l l o ~  

ostablishmonts, they z l so  wploy  a considorable nuabcr y f  hi ro3  w:i.+ nrs, 

mostly cmual, who are called in during t h e  l o &  p c r i c d s .  In the; sl-rcrk 

periods the hodseh~lC w~rkore alone suffice. Suck! irre,glz55y znd 

imecurity of e h p l 3 p ~ l t  m d  the hi&-rate of c losxro  qf lhesc. ~siak, l i sh-A 

rimes constant ly e rode  the bargaining powor af wcxc N O ~ ! - G ~  ln these  



"The wzges of -tho- wor3cars in fhe househ'ald units are 
very low. S i m  o coir work era in tho Ilo.uschold m k t s  
ctro o aonan,Scn,J.Ry ~ c d c  chnd aro u,dhy i n - ; ; d r C o p m d ~ n t  
on ~ t h a r  uni t=  +hog generally mce2t whatcvor wwes 
t h a t  nro offered .b3 tkcn hy fhoi: c o ~ n t c r p ~ r t s ,  MutuaZ 
cona5dorzti.sn b~twocn hf red =d household wu& om of 
the units is one mason f ~ r  xcopt ius  1o:cr s ~ ~ e s . '  Thb 
owner of +he kouschold mi? mcy Ass f l  ,as z hired  
workor in tho m i  &bour in~  Et~usch3?-ds. when he rum 
short of r w  nr,ter.i:il a d  t-ricc vcra a, Thay ara pm- 
d uc er-cum-1 ribourem'. S o in tho h 311s; oho l r l  s ec to r the 
a c t u a l  wage is the  conso&isw wage pi"ev,dmt mong than 
with respect t o  Wle ~.r",co of  *s connodity they produco. 
It v d c s  w i t h  thc fiat a tbte fill cf -he  prioes of 
%hd products 4hoy produce. In dciler. words, it is on a 
nutudly C ~ G C ~  wwc +a help tho wits fron fKd15.ng into 
t~td loaa a d  to ncintain t h s  unit u 6 o r  b ~ x e  nininuu 
level  of no prof 3% and no iog  E* . . , i,$Z{ 

Low W- races *md Under~1~pLa~1~0n '~  rodwcd tho  onminga 

of fieso waxkern to very Tow LettnLs-. , d c a o r d i ~  t;o $ho ;%Sf d n t a  the 

enploging nero *h?q 59 v r ! ~ k q z )  i ~ 1  +ho ~fx . t fo s ,  KCFO 3.704. .01 POT nor14 

average onrnings were only h.78.35 (i.o., net4.rJ.y 2 5  Tor cent laxer)-61 

There no rol%2~=s zr t l na to  of  It+o cnml:lfl oZ tho mmors in + h ~  

d o n o ~ t i o  production units. The>' nn;3t, Aovcver, hme been st i l l  'lower, 

in apito  of me grentcr rrolaqe! 03 ~:ork n ~ m ~ l a b l o  in the snaller units. 

Vorkere in &ese estnbU.shnent s t+rc,~lcsd +f0 r lcrngar hours t o  earn 19wer 

The earnings of fmj.ly ~~~~~~~~~~~nus \ have beon higher than 

m e d  workem, beczme l h o g  ?;'ere p->!.e $3 mcure f o r  thm=elves greater 

rwldb md n l m c  of work, Howover, it is unl5kely that *ere cad 

h m  been ang surplus ,accruing to then. Thcy were wholly dopendent on 



the %raders. The key pmduu tior; decision8 ~ u c h  c;: *at to pmduce, 

when t o  pmduce md at  what prLce t b  selll sto.  wore d l  taken by the 

traasr. The a h i ~ p e x s ,  o sgsc id lp  the larger onon, a&-- 

dea l  w i e h  fho a n d  producers, but placed CZ1eFr ordors for goode, Pdfh 

&%&led pmduct md w c s  speciFicalSol~s, with the owners of mal 

c o i r  depots, These infornodinrtes , who knew t h o  loca l  condiMons 

f atft?ately, dia  t'ributod lhe orders  among the small produeern nt ~e 

best *antage to thmseloes, Tho mall pmducsr, with wagre working 

o apl* al a d  li Ltle access t o  i n s  ti h t i o n n l  croait , faces w i  th severe 

uneophpent and often faiLI.ng t o -  pay -the ororkern I n  tine, h d  UtZle 

bargaining power vi s-nuvie the trader/ Theso miral intemodiarie~ 

wore, in m m y  cases, d s o  traders in coir products in the inkernal 

nnrkot. W i t h  thc growth of the internal denrold f o r  co i r  p n d u c t s  aone 

of  tho eetabli&ed shigpors have d s o  begun t o  supply t o  *e internal 

markst, B u t  traditiondly this ndcet'hm been nostly catered to by a 

nunbos of unrogulaf ed tr~sil6rs who had vow 21 #lo ehipping interests.  

Tho eoir goods for t h o . I n U a n  nnrket are mostly of lower quaEty rmd 

'reJectsW Won the ex2ort 9' Theref oro, tho purcbse pricoa for 

tho goods intended for i n t o r n d  na&cts wore substantial ly  lower than 

thoee of cpdf tg goods noant for- exports* One of the nost co-n mothods 

t o  deprive the mall  producer of his lo@$inato 2fice was .bo reject the 

produats as not oxpor%vorthy. The re*clod goods would h m  to bo sold 

aa mods for the India ma%+ st fm lower pricoa. The a n d l  produce= 

were at the norcy of the tradcrr s judgommt with respect t o  q d i t y  

grade ma priees of prduc t5, The bmailliw 2ower of tho am- producers 

raa undermined by tho acute unsnploytlent in tho donestic sector. !@he 



701 decline in the demand f o r  c o i r  mats since the end of fho sixties, 

and the i n n  ux of n s w  mtr& s i n t o  the  indus try, mduc ed he average 

dnya of enploynent in thc doncs t i c  p r d u c  t i o n  units t o  I 3 d n y s  n 

nonthew Faced vi th4undr;r cnplqmcnt of t h i s  nnmitude, the domestic 

un i ts  were foxoed t o  sell t he i r  products, at vcry low pdces.  

Though nono monbers of the coir weaving households worked a l s o  

in the spfnning of coir y ~ m ,  the bulk of .tho rtm nater5al (i-e. 32ua 
_... 

yam) had be purohzsed fron the na&e t. The rural coir aepot owners 

sere a 8 0  S U P P I J O ~  of coir y,-, cspecidly tho f iner  vzricties, to 

rurcs3 w t a b l i ~ h m a t s .  Tho sharp incre.laes in tho prk oo of ymn nnd i t s  

fluctuations - o f t e n  nmipulated by those t r d e r a  thensolves - mado the 

existonce of thee@ domestic units very pmcrxioua.  

There Could not hnvo been 3 moro i d c d  sctting for ox;3orters, 
.. . . 

Th@ mmla*50nt of now ont ran te  i n b  .tho' export socfor gmo a fdrlg 

pro tec tad  na&ot: thc f ixa t ion  a f  the f l o o r  p d c o e  rodwed the g r i c c  

cutting t a c d f  cs rnd forced n a y  -of thc narg ind  shipyoxet t o  b p  out.  

Given the bugow' nnrkct, the shippers were assurd of supply of c ~ i r  

products at a conf ortnblc narg5n bclow thc f f oor - pric& , I t fro& *on 

of 4hc managononf of thc production process rtnd ,assmod W m  p r o f i t s  

w i t h  no attendant d a k s .  These i b u l  conditions dlaappoarod, howover, 

w i t h  t h o  increasing roaistmce of the s n d l  pmducara ta a i e  unbddleil 

oxploitnki on. 

'Phc dcve1opmcn.t; of cs aoc in t ions  of snal3-ecab manuf acturera 

was init ial ly a reapanse .to the q3read of the t r d o  union movement, 



L o c d  n s s o c i a t i a n ~  of a m d l  manuf ackumxs h d  cncr~od in v=ious ca i r  
dcr?.nds of tho 

manuf,mturing centres to offcr orgmisd rosistaco -ti3 tha/working - 
class moveocnt;. T h e i r  leadership w3s mostly in thc h a *  of sncll  

a d  nodjum nmuf ~cturora and t h e i r  stylo of w 9 ~ k  87s m ti-warking 

class1 But W c  sucoass of tho t r d ~  m i a n  ~ O V C O C ~ ~  had .iiC b o - f ~ l d  

effect, F i r s t l y ,  it led to f u r t h o r  d o c e n t r d i s a t i o n  of tho 2roduct ion 
t h e  

units so thzt f21 o ingorteanc o of/nodiun snhl L s c z l o  nnn~~cc~urors  - 
ip these ssocintAons d&lined.  Seconcll y, $t no& t h n t  &eso asso- 

ciations hcd. nor t~ confront tho cxportclss for M&er ysiccs for their 

2rorlucts so - b a t  t h c  rLsin61; wacc c o s t s  cou3.6 bo .wcocmdatsd. Thus 

wc h ~ v e  thc first scrious confront;ztion: 'robiuon the p t t y  c a i ~ i t n l i s t o .  _..- 

nad tho .a~chast- tM.j>pc~ fn. 1367 l o - , : 2 i s ~ . t p  vic~LunCs, .Zmc'Untoly $-&ex-- 

TZlo growth of # o  vurklr~r~ 8 T~ovG;Y?~~$; as wb11 c ? ~  the need for c ~ l l e -  

ctivo barga5nin; with tho oxportere,  l e d  to +hot forna t ion  a f  ' All 
Il erd  a duo 11-qcnlc C o i r  F.nc t ~ l i c s  J.,int; hsaoci,ltiont ( hered tc r  

KSSCFJ~~)  of v,zrisus local. unions, ThrouA thc collcctivc ac t ion  

urdo*&cn by t h c  MSSCP3A, the ~urchclsc 2ricos wore rcv5scd upwads 

in 1969, 1370 md 1372. a' The dcclino of tho ocdiun and snzl l  nmu- 

f n c b m  and tho pm lf f oration of  doacstfc nanz$ctcturing u n i t s  s o t  

up n o s t l y  by thc Porraor wage workers c m c  t o  bo rcflectccl in tb 

l o d s r ~ h i p  and policSes of AKSSCFJA. Thia process l d  to tho growth in 

~e in f luaocc  of leftist olononts who gdncd an upgcr h a d  in these 

of oratwhile w~rkcrs ,  with at l o n s t  those pxoninmt mow then having 

trade union backgrounz, roplaced t h c  e nrli cr lokdora. The s t q g l 3 s  



i s n l l a l  to those devel )pn&s, khero d.80 b o k  place an 

intense debate within the trade union movomnt rcgnrding the policy 

townrda the m d l  ?roduccrs. A soc t i o n  of tho trade union novenent 

airw p o t o n t i d  class d l i o a  in the small pmducers md potty capitalists 

in their stmgglc agfm.2 the nerchant-shlppcrs. On lb o*cr hand 

ano*cr aoc t ion  kc1 d then to be ytirasi a c a l  a g a t s  of a c  norchant- 

ahippers who had to bc wiped out t h o u @  s trugglor . a' ~ h u  latter 

opinion w a s  held cspccidly in *osc areas &era Zk c donoetic weaving 

units had aot'yot b o c o ~ o  >redoninant, Tlzrough a prolongad thooxotical 

dobate m' wall aa the concrete oxpcriancc of  struggles, n ~tratbgy of 

unity m d  struggle with the smull pwduc  c m  was evolved by mound the 

also actively su:)portod the atruggle of +2rc anall  producers for  hiaer 

purchase pricoe in 1374. In the event, the C o i r  Board jtncreasod the 

f l o o r  prices for ccir products by 20 f o E '  par  cent. But; #e aerchat- 

ahippers by md largo, triod t o  c-mid the pmmcnt of hiaer purchase 

prices. This lcd t o  a widasproad. joint agitation of .Eba workers and 

small producers agnine t  the nerchm t - s h i p p e r s '  S igni f ie  ant1 y, aftor 

tho successful. comple-Hon of * e  struggle, ,XSSCPJA q~?ealcd 4?3 its 

menborn through a public statement t o  give tho workcrs a l l  tholr 

In apitc  ~f t h o  agreement, the nerchmt-shippers amaecd to 

reducc .the p u r c h s o  pr2cos. S o  the agitation had t o  bo rcnowod cvon 

nore v~gorously, This i c d  ta We n o t i f i ~ a t i a n  of 'Kornln C o i r  

Zrducts l r i c o  Fixation Order1 under the Ilcfcmc of India Rules in 1975. 



3 oard l  s ' I u r c h s  c P r i  cc E ~ f c r c e n e n t  S ch a c t  wl~cra!:.;i th;  ?x;nrtera s src  

to diatributo the  orders far the c o i r  ;3mducts monx tko sxall ,~rnSuci.m 

d l o t o d  t o  then, according t o  the pro3uotian ca;?zcity, jJ1' S u i t n b l d  

regulations t o  prevent ad2ract icea by t9c cxijorters werc nlrso 3 c ~ e d .  

Furthornore, an Enforcencnt C o m m i t t e e  which inclu6cd t h o  rc.:,re:sor?Z~.%iv~z:: 

of the work&rs find s n d l  1x0 duccra w a s  d s a  f a m  cd LO su;?t?rdsz the 

functioning of tho  schmc ,and t o  hcar a~;>cnb f n c m s  ~f di spu tc* . 
Thus throu& their s t w g l s z ,  tnc ~~12x1 produccra wora nbla to 

get  now mnunerntive ~ 1 5 c c s  f3r t he i r  prot lucts .  Our  f i e ld  c n g m d r i o s  

hnvo rovcalcd thLt - h e  2 r o f i t s  of the smcll ?mduccrs  frlc t 3 c  cxy3r t  

guali ty produc ts , which zxc covered 5y thz i'urc1~::a s 1.M cu Enf o i-c onont 

S chmo , arc c ans idc rab ly  h i g h  r t h m '  t h u s  c f' son tho ;xgrluc tu 2::rr the 

I ndi  an narko f s ,- 80' D r i s ~ i t a  the chaotic  cond i t ion*  in t h o  yarn nptrko t, 

t h c  vinbf Lity of t h c  snall-sc c l c  2 r ~ d u c t i o n  u n i t 8  hnvc incruao c3 

This is nanife'stcd in various i n d i ~ ~ t o r s ,  

Whilc armncl i3er c m t  of  Zhc units closoC d o m  k t w o c n  1?79 

and 1976, the prcent ~ 2 2  sf closure Jcclinzd i~ 11~3xly 12 2er con* 3c.bc .x l  

1976 and 1980 B n t  o n l y  wera a ~ r o z t c r  nmhr  of sr.311 units zb lo  t o  

survive, thoy wore d s o  able  to n,?r*nnlly incrcasc t h o i r  l~oa~-.src. 

Betwcon 1976 mi: 19,=, 211 size classcs af u n i t s  b a l m  10 230~1s i n c r c r i s ~ ~  

82' This is ;i in sh?r;, contrast t o  thc c?l ior  t h ~  ir average Loonwu ,- 

porio2 when n11 I;ze classes  exce2t thc s n c l l c a t  trcrc reducing t h e i r  scale 

o f  opera t ions ,  

Thoso d ~ ~ 0 1 3 ; 7 n ~ n t s  - the struggles of  the s x n l l  T O ~ ~ U C O ~ S ,  tht: 

~ o v ~ r n m c n t  intcrvcntion to regulate the  coir p r d u c  t nm1,cot 2mI thd 



ceverdy curbed tho nnnouvornbf l i ty  m d  tho p r u f i t  nargins of tho 

oxportors . I n  1365 'whm -l;h~ 3.1.211 praduc c P  B s tw; : la  f ~ l r ~ e d .  tho 

u x p o x t o r ~  t o  ncoopt u n i f o m  purcl-aso p r i c o s  throughout t h o  industry 

f o r  t h o .  fimt tint., tho nar@na of t hc  oxportors (i.0. tho differonse 

botwoan tba f l o o r  ; r r icmfor  cxports which tho to the  csnpstitivo cgn- 

d i t t ~ m - m i n v m i a b l y  m u  oxpurt 2 x 5 ~ ~  tha yuIchcae 2 r i c m f m  tho 

semifiniahod pmduats)wero on m nvcrcflo rcduood to nearly 10 p o r  c m t .  

it w m  c l h c d  by t h o  oxpurtom t h a t  thzy w o d d  suFfor z loss 3f 

4 t o  f 5 p a r  cont nn varioua it- fltar incurrLn; tho finishi&r= an:! 

eh igp ing  chmgae. L c t o r ,  in a p i t e  i f  n U t h o r  incro:rsea in ttic purchaso 

> r i c o a ,  throw S U C C O S B ~ V O  inorcnaca in the f l o o r  ?ricos ,  thoy woro 

,-:..Sla ta r,dac tho mnr@n t o  z m m d  20 p c r  c u t .  & 

But t h o  not  ymfi t  nnrameoon t o  have cont inuad t.3 bu low #duo 

t o  the ecaorc 5ntcr c r - z i t n l i s t  com?ntl t ion.  Thc i n t c . n s i l i c ~ . t i ~ n  o f  ~a 

conso t i t i on  is ciua to two roasons . 3n tho ono h:mr?, t h o  3verell rlanmd 

f o r  c o i r  : ~ n r l u o t a  hne csnt inuud to s t c , p c t c .  On t ha  o t h u r  h d  .I a n n l l  

n u b o r  of the C ~ X T ~ ~ ~ E F B  hl?L baon s t c a a i l y  i nc roca inz  thoir shnro 9f the  

nnrke t  nt t h o  ar:_laasc of  i h o  othcm . Thus Jnc 3f  +ha shl2xrE1 who h d  

nround '9 ?or cont shcro 8 1 f  tho nnrknt in 13n;3-5il incransod hie narkat 

shnra ~ o n a i d o r ~ ~ b l y  in t h u  sovontios.w In 1379 this orport houao 

amounted far 2t,  ;or c c r ~ t  of tkc  f o r d @  shipnanta. Yct moth= f i r n  

which in 1Sfi;3-50 .hcd hnrJlg. Y2 pox con t  ahrxc of t h o  mnrkot,  cons i s t~rr t ly  

a6/ imre=~3ad i ts  s h n r u  in t h o  l n a t  two d o c d c a  to 1 7  p w  oont h 1979. 

TPlUE it i3 t 3  ' 5 ~ '  n ~ t o i l  that t)la d ~ c o n t ~ d i a o t f  on ~f production hnB not 



The rtodcrniaatian or divc.rsificqtion ~f khi, ?nducts  >f th:: 

c o i r  industry have not bccn vory ~fignif  i cnn t ,  Thkrcfor i r  W.c inboric2 

i n t c r c a p i t a l i s t  cospcti t i : )n k s  r ~ s u l t d  in conccalod ?r ice  cuttint?* 

5y;lmsf w thc f 133r 2rice r . ; (gul . t i~ns  thou& v,-xious , ~ r r ~ ~ g m c n t ; s  

t9 a v a  i11og.d teoznniseisnst m2 o the r  s p a c i a l  c ~ m  kss ions  t;l tho 

foreim inportem, Tbc nbilS2y of ,m cxaort,r t~ sell %low *\c i ' l ~ o r  

~FIcG i i 3  t3 3 great extent dcymcisnt 3x1 his a b i l i t y  t o  :a&c ill6,gcl 

reduct ion in tho ;mrchaoo ~ r i c a s  sf *a sonifinishod g ~ o d e .  In a p i t o  

9f the m n l l  prducerl s o r g . m i s ~ t i o n o ,  the expmtorc, zrc  a31c t a  

undnmine t o  s m c  extent the pins of t ho  7ast s t m g ~ l c  w i t h  mcry 

sfuri) ir, tho t x d a ,  whcn t l ~ c  stayiw >owor af  thc small 2ro;luc oTs -0 

.?t tho lorvast.  Pi n:<luction of 5 t o  15  per cent ia tbc s t a u b r g  p u p  

chnso price through vnriouv ingenious x&/h* bbccan~ o nomd f c ~ t u r e  

aa/ 
sine;; t h e  current trrdcr dol~rcss im bcgm LI 1986.- 

But , a l l  those w a y s  f ~ f  p e t t y  thievings bccono fnconvcr3ont 

t o  the Sii;:,or shi22ers ns #u ir  wlue of businzss i n c r a p ~ e s ,  Further, 

tharc is tho uncarfrLntp rag-miixf d5-m r c g u l s  sagply ~f g93do. W~rkers 

ntmzI:los 7s- w c 3 1  as -tho tztic7ne 3f the sr.z,zll praduccrs a f t e n  i n t c rmp t  

the sugply of &oils ai?. Zisru2t the tr,.3zaa EIorc in;lort.&ly, Wa 

anal1 producars n 8 s o c i ~ t i . m  has o f f i c ia l l y  rGac2 the slagtlxl thzt t a  

pr~vcnt  xzl>ract iccs  tho onldrs f a r  th co5r produc t s  o t h e r  k h ~ n  

t h m e  d i r e c t l y  produced by thb  trndcrs ~ m s o l v o s ,  ohauld bc c h m c l 5 s d  

90/ thmu;$ n co-opcrd ivs rtrrkuting .zency of t h o  mzll  ; ~ K J F ~ U C O ~ B .  

Such a dt.vclopnant cin so15 ~ u s l y  thrcntcn tho c o n t r o l  of t h e  t r a d i n ~  

c ra~i t zl ovor th c ;>roclu c t i an  pro cce s . 



Thus this anal1 ~ m d ~ o r s  hwo cemed to fu6ction 1-3 nem 

~ ~ e n t a  of the n c m h . m t 4 h i ~ ~ p ~ a  frr q7plyhg pmssure on the workcrs 

to a m r o  1 3 w  C W ~ S  of ~r3du.ctianl, as w a ~  tho CGQ befma tho d o v c l ~ p  

7" .ncnt of ore;ertise8 a wor3ccrr s' resiatmco in fie sndl - sca ld  sector* 

dovologncnt of thc workors novomont and i t s  ouccas ( h w c w r  linif ad) 

fmcod t h o  petty c ~ p i t . a l i s l s  to barefin md- f i & t  f a r  hi&cr prfc& 

fox thoar pmduc +a. Throu* theso at,mg~les cn zllimc c bcatwosn theso 

tw=, clnssoa c m ~  t o  'bo for& agui.m.t tho norchmt-ahi;jpcra, Those 

dcvelo~aontta have a d o  ~IB further &ploymait of ma a o c A t x d i s &  pxa- 

duction atmc.t;uro iaczezmi@y difficult for the trading oapi k d .  

Whnt ia t h o  r o s p o ~ o  of tho .  trading c n p i t z l  to t h i s  nsw ~ f f u n t f m ?  

Uo do not intcne t o  nttcnat n d c t & l d  answer f3r the prcsenk. We 

15ni-t oursolvca t o  ths auggcrtion that ti10 poraiston+ donan& Q& #%f ~rta 

mn8z by tho l u , d i n g  acc t i a n s  bP Cap5 tnl in thc recont  ?oriod, t o  intrq- 

dncs pr~warloon f ,wtory g r d c t i o n  in c o w  w c 6 n g g  c m g t  be understood 

in isoLqtion fsm tho d c ~ ~ l a ~ z c n t n  f n tho doconbrdiscd; a o c t ~ r  which 

8 2  havo a08cri3~EZ .?b3vem Thc new for ncchznisntion hos beon 

vigorausly oaposed by t322 wodcers md..tho &all pmduccrs .as wall M 

the a?ll a l l o r  oxposters. ~ Thoy n r ~  I"VLII~ thl t  thei P h r ~ l d l ~ ~ m ~  have 

only doubtful dcfcnhse ag=lAnst tho  onsl~ught  of tha nachlno. Duo t o  

the fkema op2osition cw&na t the mcchm3satim in Koraln, a now 

factory suppsodly tho wsrldps lcrgos* nechnisod coir f s C ~ y ,  hfis 

Mcn set up ncrsss #c Korzla .€order in 'Pal Wzdu by rn AUogpy 

w o r t  bouac, T b  loading aecfAolas of ca2ftrJ cam f i d y  mbnrlrcd on 

a path of  mochanfsntion md dctopr3fnccI t o  rcnnunvo a l l  obstaclca in t h o  

22th of ibc new Btruc t u r d  rcorgmiacaon thct is d r o d y  undomay 

in tha ooir indue try ; 



Ho-lever, t h b  r d s u s  an iggcjrtmt p r u b l a  whi& has wt t o  

bo d i ~ ~ c w a e d .  Why d i d n ' t  the  Loding cagital5ata in the ' f l f t i ~ s ,  

atten?* chmge the ' cuchnolo~  ,mil ~ a r ~ d s e  the pmduction, in 

drder t o  r o s ~ l v e  the crisis  crcatcd by the rising trnilo union move- 

ment in tho largo-scale n,anuf cc tofi es and #o conput i  ti on from the 

c hoapcr Jabaur bas& rura l  naufnutolties? What w e r c  the hfstorical 

o p ~ c i f i c i t i e e  tha t  lod to the capital is ts  c h o o s i x  the path of decen- 

t ra l ie  ation of pmduc t i o n  md b m c  o b the consequent t nm-kinem' 

developnmt of .Ehc organisat ion of pmiiuction in tho c o i r  industrg? 

In the followine: concluding soct is~n we s h d l  br io f ly  attonpt t:, r'lmswor 

tMr e quos tf om. 

VI- 

Tho norm1 tendmcy of capital ist  dcvelspnent is M centraliae 

the pmcew of prduct ion nnrl to tramfom it8 t co lu l i cd  bms. The 

broad phases of this dovelopent nqr be dennscLltcd from one ono ther by 

their chc?mcgeristic technology and o r g d s n t i s n  of pmduc tf 3n. In a l l  

phaees prfar t o  the nodern factory system, though the f a d  of o r e d -  

sing the labaur process d e r g s e e  significant changes , i t s  t ~ c h n i c a l  

base rmains hLmdicraft, Therefore during thcso lrbmos, tabs~luta sur- 

glue value f o m ~  the dominnnt node 3f accunulntion, Since t h o  techniq~o 

rmaines t r d i t j o n a l ,  tho surplus extracted can be iacrewsd a U y  

themu& mducing tho workcxl s wages, o r t d i n g  the work in^ d a y  or 

incrclasing the  work 3.ond. It is when tho limits .ta M s  forn of 

exploitafAon tlro reached that tho c ap i td  is campcllc': to chm@ tho 

tochnologicd. baso 3f praiiuction. R i a t o r i c a l l y ,  tkc narc crucial U n i t  



t o  tha a b s ~ l u t e  c m l ~ i t a t i o n  by .3yit,al hm boon tho social l i m i t  

gnpos od by thc workorat rosia t m c  c than tho natur a1 one imposad by.. tho 

h u a n  endurance, V i e w e d  in #is f,mhion, thc c l a s s  .struggle between 

n ~ d o r n  factory production sys tcn in. an i n h s  try.w 
Howevcr, as wo hmc ,dxe,dy seen, in tho Cimo of coir industry, 

tho mergunco of s m i d  Units t o  capi ta l i s t  axploitrati~n in tho l a r e  

s c a l e  manufactmi os , aid no t pr~pcll thc c~~~; , i t tr l i s t  ta introduce lzachinorf 

It c3u1d have boen thzt tho rural lnbour  was F;Q c h o q  3 t:, outcompete 

oven npmbnisod  largo-scdc ?roductian s e t o n .  In tho 1320's I).K 

halstd thc Tcxtilo Export t o  tho gav~r tmmt  af  India hnd pointed out 

that " a  powerloan f ac to ry  ( could not) conpa t o  with a w o l l  orgarbsod 

c ~t twc incustry . . . , . weaving with co i r  yarn ( did n o t )  conace any 

great cconomg or 2 r o f i t  ovor hmdlaon f s t o r y  azd &is opinion (had) 

boon confirmod by nctkods nDw in wgw In C x h i n  and h departmental 

enquid os made tharoin" .%I Tho bulky natll-e of thc co ir yarn made 

autmctisn t c ~ h n o l a d c n l  Innovation very ctifPicu3-t, Thus we E n d  

t h a t  +&o first nechmic jl. fibre g m c e s a i n ~  f i c t r ~ r y  estnblished by 

ba2inw dl G oapsny at A n j c n ~  in 1 3 20 had in t;o claa cd dwn in tho sale 

year f tself, on ,account gf competit ion frm fib20 pmduction by mmul 

f m t ~ x y  -.t i l i i e7py . s l  A&n, the atfeopts of two  Eurogcsn firm who 

tried t o  in trducc  powcrlaom in the ' th ir t i cs  in Allo;~py wese n ~ t  

succossful.w Tho rclativc fmtor  pr i con  nust h a w  c c r t n i d y  chmgfd 

by t h o  'fif.t.ies. Lack of cdequate c o s t  data do nat pern i t  us t o  make 

n concluerive a t a t m a t  in this regard. 



Durine the ' f if tios, +ko nm agora ~f ecmc :sf th c 1 cslinz 

E m d p o ~ a  firas were jf Wls 3 p i n i ~ n  th:rt " tho  chuapc3S 3r . ; e h ~ = w a ~ .  

g f  the r ~ c c ~ n i s e 2  p r ~ d u c t i o n  m d  dn:?enr? qjon the i n i t i c l  outl::y .yd 

tho nctual ? ~ t t u d . * g - 8 /  Given thu ho:.vy f i x u l  i n v ~ s t n o n t  ruquirrd 1.1~ 
P 

r. pwcr1o.m f.?ct;rr&/p the c ~ s t  ,f p~w,wurl:,,n p c r l u c t  w ~ul:? h:vs beor. 

crucf a l ly  dc2ondarrt; sn tho uxtont 3f c j n c i t y  utf l i c  .-.tidn, i l c cwLl i~~g  

t3 1-a Institute 2f F a m i @  T m d e ,  in l Y 7 O  t l ~  c a a t  > ?  ; . J x ~ ? u c ~ ~ J ~  

of a crocl  nnt, 2roduccd in c ;mwcrl >an f ,:ctsry 1qsrLin3 Jn 2 & h i f  ts 

WES 24.24 p e r  cent lowm than a knnd113nr1 nit. But an : ]no ohi f*  bzs ia  

t 3o/ the differcnc o nnrrnr  cd fl3wn f;o 1 6.97 par cant,- This n:scin c:bul:? 

havl: bccn 3vcrcmo by ib .ar loncct ic  vylavinf~ unit3 by f'urth2r - iegr~asin, - :  

their earnings. BosiQas, thors w.ls t h o  uncurtaintg df r lucl inins * ? x ; ~ . ) r t  

k a m d ,  This w w  os;.ccially true of coir nnt t inzs  Pjr which the ;sawcr- 

loon wccving techiiique h?.C a t t t t ind  n f a i r  Eegrt;c of :>3v?xcdnc;lnt. The 

r o l i a c c  Dn the f l u c h n t i q  ,m<1 u n c c r t ~ n  f ~ r c i ~  nzrket c-~ulrl hy i t s e l f  

h ~ v o  bcon -: s +run3 : cIc terrmt -tcainst l . ~ r f ~ u  E x ~ i i  i n v c s h m  t in yak-er- 

1.3.lns. In Such n s i t l ~ ~ k i 3 1 1  2 d ~ c ~ 3 t ~ d i ~ ~ d  i>r ,duct i>n strwt~ri; ~ h ~ ; l o  

the c3 st -3f t h e  i ? l c  5 x 4  iavcsttncsnt o r  a t ~ c k  h ~ l d i n ; :  CPLL '32 ninir.-.iscr! 

lor &o labour  rcquirmlsnts crm bo norc c . 7 ~ i l y  nfijustod t~ thc fluctu:tti,>m 

in denmd, wilufd hnvo bocn more 2t t rnct ivc  t3 thc 5if; ca:) i ta l is ta .  

h -> thd r  equdlg i n ~ a r t z n t  .,mpoct to be c:)nsiderod is t he  f ~ r : c l ! p  

ch lz ra  ter of 10.r~ding nmuf nct~r~r-ski;?pors. U n l i k e  ih?ir Indicn 

c o u n t s r ; l ~ k s  they hcd ccccss t 9  the technical kn-JW-how one aucmg t l o n  

had cn r2o t  f ? . c t ~ r i s c  in Yur23c whcrc c a i r  na t t in s  WPB being ilmducod 

on paworl.sms. N~mcvur,  in the changed ~oliticnl s i tuc t im sf t h e  

post  indepondonco l n d i  n ~ . n d  the f m t sjrcndiW rcbeLic ?Jim mow tho 

v>rkers, thrj wcrc wcry ;~f a y  s u b s t m t i n l  invoshcnt In  the industry. 



1bst o f  then vorc iwinly  t rc$ing  cuncerns, tho coir nrmufacturing 

b e i n g  incidentrl  t o  3nc of *a: r l ines  of trctdo, So *sir natural  

tondenc y w m  .t;o witharm frm .tho nanufmturiw activit ies  to co i r  

trade d o n e  or reinvest thoir o a g i t a l  in other nore a n ~ t a b . b i e  l inm 

of trade, rather than d a r t a k o  tho risky inveetmnt in the coir 

induntry. 

Tho ini t i a t i v o  of tho l e d 5  ng Indi  an nmuf mturar-shlppora 

&I/ w a s  curbed by ' the Ixk of adequate tcchnicrl know-how md f inmco. 

l!omover many of thm fezred str~ng relatitrt~ry aceon f r q  the 

Buropenn powerloom intercate  whho were fox obvious reasons hostfle 

to .tihe dovolo2nmt of poworlorn cofr industry a t  Alleppy. ~h~ 

Europcan xmuf ac turoxs had fom cd an msoaia ti crn t o  e doguard *err 

in torats  md &ere Hers widtepread renoure of their attonpts t o  

blrr& WrA; ~v-1: ?? ~ f i  o ? dli nr sx2ortors of coir  y m  who were d a o  

nmufa t : o x  of oo ir- pmduc ta  , - W 

A l l  these  f n c t o r e  l inl toi l  tho o p t i o n s  available t o  t h e  capi told 

in the "Iftias. Givoxl thoso eocinl  and caoaonic bwxbra t o  tachno- 

Iagfcal chmgo, the rea2onae of me c a l ~ i t n l i a t s  to countdr the rlaing 

working cless reaf s tmce  in the large accle n ~ u f 0 c t 3 F i ~ s  wm +o 

dacentrdiae tha production. This pmc esa w a s  f m i l l  t a b d  by the 

strong trdi t i o n a  af subcontracting relritionsh%>s tht alrendy e a a t o d  

In the industry, tho m ~ i l a b i l i t y  69 n largo nms o f  unor&mised rural 

surplus - lc?bour which clue ' t o  various st= turd and denographio rbasons  

cane to charactoriso the AWoppy caunixyaide, and t h o  uneven devolop- 

nent of t h o  trcde union novemnt . 



No tea and Ref erencee 

L/ 'Labour Conditions in Coir B a t s  and Ratting Industryt , I n d i a  
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Trivandrum, 1949, pp.198-195, 

4/ See K.Deorge, Report of the Boad of Cowiliation of Trade Dieputgs 
in Hat and Matting I n d u s t r y  1939, Trivandrumt1953, p . 1 3  armd 80, 

"Fram technical  aspoct it is hand production. The organisakion 
of work is that of co-operation based on diPision of labour, which 
is here oba erved in .two forms : as to wares . . . and as ta individual 
operatiow . . . This is capi t a l i s  t co-operatf on for it is headed 
by b i g  capital which has created large manufactories and has b r o w t  
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3' See K-George, on.cit., p.129-l4.4, for an intereating account of the 
I ndo-Europ wan rivalry in the indua t r ~ .  

See Menor:ulduu of Modern India  Conmu, Alloooev. t o  i h e  chief 
Seeretam to 4kta Qovornnent, d t. 26.2.1941 - D i e  598/44, Demlo~- 
men* Deparhent , English Records Cellar, T ~ i v d n d m .  

4/ See Mmorial subnitfgd t o  tho Chief Sscratsry to the bvermen%'W 
~ [ s  :VRriaparmbil Factori  cs Thycat%unsem, coco C arvet Run Manu- 
frrctufin~ C.onpany S h e r t a l l a ,  Na.yit\arn C o i r  Fac t o m  Shetallai ,  
dt .3l ,I 2.1943, no , D i s  .59~/44, Ileve1opuen.f; Department, and no tea 
thereon. Gnglish Xecords Cellar, T~ivandrun. 

- In 1946 there wore 01 42 looma dis tr ibuted  among 474 units which 
had less than 20 looms a d  accounted for nearly half the t o t a l  
loonage o f  the industry, 99s of these u n i t s  had cone up in the 
forties, The mployment in * s s e  un i ts  which wore n o t  worked to 
thair  fill capacity even in the peak period of t945, decreased 
from 871 5 t o  4430 workers in 1948, Soe I1 ,Sni  tb, OD *ci t., pg.9-I 3. 



"They corronpond with o \ - m o a s  buyem, secure orders an]. them- 
after arrange wi th  manufac tu r~rs  to supply w e d s ,  rcsorving a 
a ~ d 1  nargin fo r  tllernsolves in the transaction, Tn their zeal 
to s ecura business *cy accopt meconomic prices. . . when they 
axe unablc to h l f i l l  the obligat ions they go out of businesn 
and register undcr d i f  Percnt w e s ,  Pieso f ac to r s  have Srought 
disrepute to the industry ,md have a l s o  caused a Lot of inata- 
bil5'ty though the t o t d  ahipnents  of fmtorc f o m  only a small 
percentage of c x p o r t s . ' V o i r  Board, Report of tho Ad-hoc C m d a  
t t ~ o  for Extzrna l  !dIarke t ing,  Ernakulm, 1955; 2.25,  However, 
the very high r u t a  of sh ippers  who dmg ou t  ovcry year (see col  
no.3 Table 5) need not aoccssurily nerm an equZvnlent reto of 
bankruptcy, I t  a l y  m e a m  that those shipycra had f ailad.  to n~k8  
my shipnent during the current year. They m q y  bs r e a p p e a n g  
some other Latz-r yoax as a 'newf sllllppcr i n  col.no-5 o f  T a b l e  5, 

- 2/ Sce Coir Boaxd, neimrt of thc Xelegntion to Fomign Countries, 
ErnakuLm, 1960; 
Coir Botird, hepart-of t h e  Indian  Cair Deleaation, Cochin,  1974; 
and M .V.Pyloo, ."A Study of Coir Industry in India.  Problems md 
Prospects, Coir Bocrcl, 1975, 2.51. 

T h e  prosperity a f  t2c European poworloan indust ry  was no re duc 
t o  the high i q o r t  tariffs ,and tho considerable dif forent ia l  
fseiat advanfez enjoyed in the i n p o r t  of the coir yarn ( the  
raw naferial)  aver 3-IQ c o b  products from India rather .than t h o  
t u c h n o l ~ ~ c a l  3 - i 7 3 ~ i o f i t y  of powerloon. Sce The A l l q p y  Chamber 
of Commerce, Protection f o r  Coir Mats md blattina Industry, 
Al leppy,  1954. 

See, M.V.Pylec, og.c i t . ,  pp.46-47: and*also, 
d o m i t t  ea g n  Cmnodity Problcas, Inter-goverment al Group on Ha 
Fibres, C o i r  Pranotion sun re^: Tranafor of lidvmced Coir Procoar 
T e a n ~ L o m  Fron Dovolopad to Dcvelopina Countries: G o i r  Yarn au 
.Manuf ac turc ,  '(mineo.) F.kO, Rone , 3975 .- 

- 6 /  According to C o i r  Rocrd cstimotes the t o t a l  internal oonsunptia 
of c o i r  mat and mnttixig in 1976-77 w a s  1239804qtla. This  it nq 
be notod is r?.o~:..a than ten t i k s  t;ho est5nated i n t e r n a l  consuapb 
in the early fifties. See Coir R o d ,  India 's  Production. Ex30 
and Internal Consmution of C o i r  t976-TTI,'Exnakulam, 1978, p,5J 



Soe A.Snith, op.&t., p.15; w C  also sce G.Zmaneswnran P i l l & ,  
Beport of the Ccmittoo 3n C 2 i r  R a t s  and hat till^: Mmuf~bring 
Indust=, T f i v t ~ & m ,  1955, 3-rc0* 

Monthly Earninas of C n i r  iforlccr-fnmilics by source in d o u S  
Cant ras  of the Indus t ry  in 1933 

7; d f  c o l .  Average Cent re F a i l y  income fxon 3 to 4 inconc pox f a c t o r l o s  a l l  o ther  Totnl. workar frm 
9 0 PTC 26 factory 

~---1-"1-11-1---el-------"IIII-IIIIIII33------------~------------ 

Source: Report of. tke Board of Conciliation of Trade Diswutos 
in R a t s  md:Maltings Idusrtq ,  1939, Trivmdrwn, 1953. 

We find a n t  (a) nonthly oamings por worker f r o a  the factorg is 
the hief ient  in Alleppey urbzn cantro and ( b) thc percent age of 
income that accrme to the urban coir works??- f milies fron outside 
the indm try is si&f ic antly lower than the rural contres. 

.rr* R.Snith, 4 Note submitted to the G.Z.Connittoc on k l e  Standardi- 
sation 3f "d a ~ e s  in 14 ats  and H.lcttin~, Indus t ry ,  ( l'yposc r i p  t) , 
dated 1.7.1965, p.5.  

ihnod Mukhtar, R e p o r t  06 Labour Conditions in Coir Mats and 
flatting Indus try, S i n l a ,  1954, pp.T-34. 

4/ JC Xum jan, ,Eh_i mvithmcore C o i  r Factor? li'orkers Union ( hereafter 
TCFWU) Ettancthu Varshika R e p o r t ,  ( ~ d a y a l a i i )  XLle;7pay, 1954, 



Though thore arc d i f f  oroncas of op in ion  t o  t h ~  extent of wage 
reduction in 1925-38 p e r i o d  t h c r c  is a ,yonern1 agrocnont that 
there w a s  considorable rcduct i~n  in wxcs. BD-d of Trde 
Disputes c m o  to t h e  conclusion that fibre was reduction in 
w a g e s  to the ordur of 20 to 40 cr c cnt . This estimate was 
&so occoptad by t h o  cnploycrs f s c e ,  K .George, o ~ . c i t .  , p.  109). 
However# Travmcorc Labour Associatian on Uic 0 t h ~ ~  hand 
na5ntainod * a t  in Alloppcy rmd suburbs t h o  wage r n t e a  had been 
reducal by 50 to 70 per cent during the perioa.  

a/ Tho Weighted prlcc index of food  basket (75 par cent of the 
workor" sxppsrditurc) rosc tc 318 in 1944-45 with 1939-40 as 
t h e  baso year. ( ~ h c  soights have. been taken fran * e  F n n i l y  
Budgot Survey of 1338 by *he Board 3f ConcfliatSan of Trade 
Disputes m d  t h e  priccs  of a t c p l c  food i tms  Sron tho re lovat  
i a s w  3f Stztis tics of .~ravmcorc), Soc also, h a d  Wukhtnr, 
op.c i t . ,  ~ ~ 1 7 .  

I 28' K X Xun j on, TCFWU Pr.thmati~u Vnrshika R o ~ o r t  ( ~ n l a y a l  on) , 
Alleppey, 1959, pp-77-85. 

-I?' Minute& 3f IRC oeetinc d t . I 5-6-1 9 54, Records of PCMMMR, hlleppey 

z12/ See File L-'/A 34-G.P. Comi t tee ,  Rer -.rds of PCMMMA, Alleppey. 

Y/ C & .Kunj&,-rishnnn, n n  
Coir fnaustrx, ( t ~ a l q r a l a ) ,  Shcr ta l la i ,  1954, p.1. 

The . ra t0  o f  incrensc. in tho sub-contmcting of\rders ct $he 
expense of t h d r , o w n  2roduckion varied bstwcon tho firns. But 
however thc  follorsing toblo of cwn factqry productjon a d  oxports 
of one of the t o p  f i v o  h l l e p p e y  Manufac tu rc~nh ippor  f i r n s  nay bo 
t&m as m indicator of thc trend. 



S tntcncnt Showiw t h e  O w n  Produc t i a n  and ExmrCs of 
Coir Mods by a Lccdil..: AllcnaoY Fim - 

Y oar S hipncnt Own P x d u c  t i o n  Porcenlaeo of own 
p x c e u c t i o n  in t h o  

supncrlts 
,-CII-I.-"I-QI~I-I---CCI--"--II---...C-"~IC-H------------------ 

1947 658079 (sq.yds.) 285970 (sq,yds.) 43.5 
19 48 600905 479845 79.9 
1 949 83259 5 493865 59.3 
t 950 693696 297160 42.9 
1953 72078 5 277845 38.5 
1952 557770 2651 25 47.5 
1953 667910 262275 39.3 
1954 706927 245105 34.7 

S ourc e : TCWlPf A ,  All q p  i~ cg 

z/ T C m A ,  S chmc f o r  Lay Off Cooponsation, FFlo L-'/B-~, Recqrds of 
TCMiWA, Al l cppoy  . 
Tradi t ional ly  thc trade unions took a very e t m n g  posit isn against 
interdepartmental transfers of the wolrkors by a s  umagcmnt bocmse 
t h o r a  cxistod e i g n i f i r  a a t  d i , s g c r i t i o s  in tho earnings Sctween 
various 'dopart~enta in the nnnuf ac t o r y .  Howovor, due to thc ~ z u t o  
unc~ploynmt'  in certain tmm of was , .tho $pado unLons agroed that 
the ; ~ ~ t ~ ~ d o g ~ ~ t n ~ t ~ l  t r x s f o r a  nny ana f:, o n i b 1 ~  bettcr r a t i o n i n g  t ' of .the availnblo work mong aL1 tho orkers. UKliaing a clause 
to t h i s  cf foct in tho cgremnant ,tho cmagmont s trnnaf erod -the 
W O ~ O ~  in the hi& w w  d o p ~ e n t s  (which W-ag systonatically 
closed down) to d e p s b e n t s  with Imer w a g 3 s ,  reducing the oarnine 
therein a a o ' t ; o  the n ta tu toxy .n inhw.  At the-szsno tins they caul6 
zm5d p w n g  the *rm~nylc~pont allawanca. 

-& I d i m  C 3dnuni.s t Party, Alleppcy T o m  Conni t t o o  , Ro rrrt t o  the 
e l ~ n d f l r n b ~ r  25. 26. E7. (n ineo . ) ,  
(~nlayalm), pp.10-14. 

See tho resolution 3f i l l l e p p q  ChmLle~ ~f Cmnemo Bxacutivo 
C onnit  toe, t o  pcy: C o i r  Tkaz hilali Union a l u n p s u r ~  mount 7f 
Rs.500 and b.100 ?or nonth P r m  the Produce S w t i o n  of the Chamher. 
H i n x t e e o f * ~  Faucu$Jv~ .Cgp$t-tce., -dt,_?6$h.Junoz 194-8* Val,!, 
hl l eppcy ,  Chanbes of Ca~lnarco, 2.144. 



41/ ~ o ~ i s t c r  of C o i r  indunt r i a l  OctaSlishnmts f o r  the yer~r19+70, 
C o i r  Board ,  Ernakulm. 

a/ See .lnswcrs t o  t!lo Qucs t iomni rc  to the Unenployncnt Enquiry 
Connittoe, 1 3.40 ( ~ y ~ o s c r i ~ t )  , 9nd d u o  
S c h a e  f o r  O s ~ a n i s a t i o n  of l lnts md Matting f ndustry, (nineo.) , 
TCMNMA, 1952, Alleppog. 

G.Peroncswnmn Pillzi , 02 .c it., 1.23 

Spccch dclivorcd by Shri Jagan P h i l l i p o s o .  Vice Prcsidcnt , j 

T T ,  TCGcnoral_CsnfercnceMAp 1977,pi 

The Distribution ?f iho Shipp~m accard iw  t) the P~rrentnm 
of P r o f i t s  Losses in tho c ?so of awn nwuf ac - t u r i x  m d  purchoi j~ 
froa o u t s i d o  in 1972 
- - 

Otm nanufacture Purchrse .~"ror outs idc  Parcentago --------c,,,,,-,,-,---- ......................... 
of p r o f i t /  No,of ~ h i -  No,of shippers No .of ~ h i -  No.of ship?el 
Loss ppers in- & o f  ??em in- . m a k i n g  p ro f i i  

c u ~ r i n g  cur r ing  

Source: I ,Dcvj .  Dp, Pmjoct Roroa '; on C o i r  Indust-, Sckuo l  
of M,ulaecnent S t u d i c s ,  ~d h i n ,  197G, p.134. 

Slj Thc fo l lowing  tab1 e t obulnt nd froa C ~i F I ndustli  01 ES t a b l i s h  entl 
Hegistor ( 1979) of Coir  Board, secgs t o  bc ttn undercstinato, but 
if n3y bo t,&m M rn i n d i c a t o r  3f t h o  r c l n t i v o  p r o p o r t i o n  o f  
various sizo ::rDups at the end 3f s ixt ies .  



Size DistriSut5.m of Coir Wozving  Xstablishncnta in 
A l l a p ~ o p  D i s t r i c t  in 1370 

S i z e  N.:,.af B a t s  Hatting ? o m  e n t w o  
units l o o ~ s  l o o n s  sh !?re ..................................................... 

Sourcc: Cnlculrttcd from l i o d a t c r  of C o i r  I n d u s t r i a l  E s t n b l i s b  
nonts, 1970, Coir  B o n d  

Tho nmbcr 9f es tab l iahn~nts  wLth less than 5 locus  has jncre'med 
frm 527 (1106 loans) in 1965 to .  505 units (2028 loons),  

C.d.Pctcr, lilloppey Coir Fac-bory W~rkcrs Union (hcrosftor ACFWU), 
O ~ m c l t h u  Varahika Report,  ( ~ d . h y i L m ) ,  lLLlepgoY, 1963r p.17. 

Govornnmt of K ernlo,  Labour and liolf ore (x) Department, Notlf i- 
cat ion  dntod 3 th J n : m n ~ y  1970 K c rn ln  Goae t t  o ( ~ x t r a  o r d i m  
12th January 1970, 33-26, Vol.XV, T r i v m d m .  

The f-'ct t i m t  sonc if the self e n p l ~ y c d  vorkors n lso  jo in  
.Ulc trade unions c r m o t  b3 ~ x p l a i ~ t ~ d  'Ujr C C O ~ O C ~ ~ C  r ~ ~ z s o d  d m e .  
Partly it is beccuao tha t  Wle solf cn~loycr !  ~rorkcrs also occa- 
sionally soolr t r ,?~c  work in t ines  af unenpl went. More iogu*ant 
f cc t o r  ia the p o l i t i c  a1 cz.hoa?hure of dlloppcy countryside sur- 
charged w i t h  lane t r cd i t f  one 3f working c 1 . s ~  n l l i t a n c y  and r d i -  
calisn. 1% aust bo xenmbored that v a t  najority ~f the domestic 
produ&crs were f o r ~ o r  wage workcrs in large s c d ~ - n a n u f  z ~ t o r i *  

D u r i q  t h e  a g i t n t i o n s ,  Jo in t  Kron CounoiLsof various t r d c  unions  
i ssuo aart i f icatos  a t a t i ng  if tho  mal l  nanuf acturer has paid %kc 
r~oxkcrs  a11 t h e i r  st~tutory benofi ts  o r  not .  Movonent of c o i r  
g ~ o d s  tsr Alleppgr tawn withaut these cort i f icatcs  is forcibly 
prevented by wo,rkcrs by sett ing up rond check posts  at  key 
country-rod junc ti am. See K .K g u n  Jan, TCEtfU Pathinanjmthu 
Vmehika Resort, Allc>?ey, f376, p,l6. 



Zq/ This rss 1 long a0cnd.ing congI33ti% af tho smll ~mduccm.  Thin 
fo rm of v i c t i : n inn t i*2n  wns c!fYcctit.aly 3ut an a ~ d  t c i  only in 1376 - - 

>&on i h r o - ~ h  thc  Iwc? l -~sc  P r i c c  Zd3mcncrt  3chelve ezch ship22T 
was sYatFutorily 611o;torl a nwkr sf. =all pmduccrs xi%h xhqc: 
tsl>nc h z  coulc? 2lacc +hc Q ~ ' ? L ~ T B  f u r  C O ~ T  p m d ~  ts. 

- 60' N . 1  .I~urush~tilmrct, MU~-D C o i r  I . 7 1 ~  t 3 x 3 ~  i J ~ r k ~ P s  Union l othinon.7~- 
nathgvarshika i to~cr r t ,  ( ~zl.a;ralm)-. ! i ~ ~ - , . : 1 9 7 5 t - . p ; A 4 r E  

T a t  nl 747 81 1 5 331 2 1 1927 

B.;lll~cc: C ~ i r  Tonrd, Remrt on. the -CBZY:IS 3f C C ~ T  I n & u s t r i n l  
3.5 t * o l i   haa ant s , Erm1cLrlm, 19 57. -.- 

K 2 j 2 .:nthrmt;gathu V? sh ikn  Be-oort, 1 , 1'165, 
~ ~ 1 7 .  

- 64/ B i t h  the i ~ ~ i . l w c n + n t i ~ n  o f  thc ' C u i r  .Icorc?nisntion Ychencl in 
the 70' 3, ~ y s t ~ ~ a t i c  encour?gacent hns been. @van to the workors 
cu-o?or?.tives, Irr,Ilie unions see in the c-3-operat5ves a so lu t ion  
t? tho dccci1trrJis:ition pro'nlch. The cxia tanc e ~f c o f r  co-op era- 
tives in which ths! t.rxksra .arc givaa n12 tho s t a t u t ~ r y '  bcnofifa 
is a f t c n  citi.2 2s c? p r o ~ f  f o r  v33'3il' ky 3f c ~ n t r t ~ l f s o d  pm- 
duction. But .tilt porforxmce of ths co-o b orcltive G Q ~ ~ Q X ,  c o n s i d ~ r i n  
t h e  f n c j l i t i e s  y r v i d c d  f ~ r  %on, hnve bcon distrppoin€5ng, They 
hava nr~vccl to bz lzcking sel f - in i  t i a t i v c  ml! v i t a l i tp  ,md t h o  
labour rcht i  omhf pe i21 croin arc ;mrcly of the a q  loy.cwn;rl~yez 
typo, the t;;radc m ~ i o n e  .cant ending w i t h  Gho b u r c ~ ~ c r a t i q  uLmLgonents 

B u a m  3f G C O ~ O C I ~ C Y  a d  S t a t i s t i c s ,  i l ~ m r t  ~n t h o S w w g n  Coir 
I ndus try ib IiausohoU ~3c~l375-75, Triv ~ n 6  rur., 1 978, 



- 
0 rgeniscd Sector Unorg,miacd Scctor 

[CGXIUUY ~ c c t ~ r )  (S mnlo ~ e c t a s )  
Y oar Noainul R e a l  Boni naL R o d  

Earnings (&) E,wnings (b) Earni i~ga (b) Z-nmings ( k )  

11.16 
10 *70 
10.Q4 
ti", .I g 
12.79 
12.72 
13.1'5 
12.97 
5.50 

18.14 
12 -24 

Note: Rcal Earnin* :rt 1'3.39 pr ices.  

Source: Conpi lod  from the r e l e v r a t  isaucs o f  hnrual Survw ~f 
1 n d u ~ t r i o a  
3 ' 

s e c t o r  
a/ Though the c'zrnings 3P the w r ~ r k ~ r s  in thC unorgwi sed/had been 

canoiderably 1owc.r -@m tlic earnings in tho o ~ g a n i  s o 6  s QC to r ,  thc 
tab16 ~ iv - . .  ~ . ' - J , T  :.:I 3rm !hzt tho p r o d u c t i ~ n  j c X  1,3013 in tho mnller 
cs tablishnoul B c:s~t.ciall;r in t h e  c m e  of mats ,vroduc tion hnd been 
si, nif icmtlg  higher. 
lroduc elon p 2 r  1 3 3 ~ ~  ~n i ) ~ f  f erent La03 Size Clases 3f C a i r  
E s t nb li shacni; s in-( q tls . ) 

S i z e  Class: 
No, af lo.ms 

1965 1373 
act Hatt ing  M c t  Hctting ,,,,, ,,,,,,,--, , -----I 1,- -,--I--- - I--,, TTT [zT 3)  \ 57 

1 - 2  2G .00 - 20.95 - 
3 - 4 20.15 - l9.W 15.60 
5 ' -  6 19.62 16-67 17 *72 23.95 
7 - 9  20.4.3 27 * 78 15.73 31 -36 

10 - 20 17.48 27.97 14-20 67.33 
20 - 49 1jrm91 51.24 14-21 32.G1 

> 50 cr 31 034 14*35 31 -65 
-- 

Source: C alunns 2 2nd 3, lie,xistsr of C a i r  Zndus trial Establish- 
monks 19GGlal~4,C313..l?r 2nd 5, i l c ~ i s t c r  of C . > i r  Ln2ugtr-&ql - 
Establisl~nmt s 1910. 

However, it nus t. 3c cautioned that in thc orgcniscd sector thcre 
waa a s ign i f i c3h t  o lonen t  of finfshiw and d i s t r i b u t i o n a l  work 
w h i c h  earned h igho r  wages. 



- 68/ The. > V c r n i ; ~  fixail  invcatncnt ~f t h e  honsohai:I ooctor wns ~s.laj6 
3f which 11,3 pi>F c m t  wr.8 for equipment .and the. rcst far  1.md md 
b u l l d i n p ,  Th>,b?zi1ding in noa t  casors was 331y a thr l tckd shad; 
djacent to thz hmso, withaut my w a l l s ,  The average ororking 
c,~;?ft,zl olined v,-,n 2.775.65," the dobts fr!m v d o u s  s9urces nccoua 
i n s  fqr I ? C . Y X ~ S ~  h l f  b f  i t  (7s.360) . only 23% of the units  recoin 
any lcind sf i ? g  tits tiozinl f i~n?ncial  a i d  (8uraau of E c o n o ~ i c s  an& 
S t n t f s t i c s ,  oa .c i t . ,  ?F,51-52). 

JZJ ' 

H.P.Favithran, ltll Kerala ~ ~ ~ 1 3 1  S c a o  C o i r  Tactoric8 J o i n t  b & 3 -  
ciation Pzav&11anz Ecwrt, (~alwnlm) , (~ ,md=cr ip t ]  , S .L .?urrm, 
197B. 

The de~omPltr3tors 1 4  by tho 1ed0rs of thd Y & O U ~  s 8 m i n t i o I P  
dmrttldlng higher p ~ r c ~ s o  gricon far their pmhc  ts were la++ /m 
up fn ths 'canpound of one of  the leading exprtcr in d l l ~ ~ i > c y ,  
sou Ibid., p . 3 .  

'I. . . . There WE& a rrimific mt shift in tho poZicy of our orcmi- 
nations. ~o bog= with attan?* t 3  r o m 3 ~ 0  tho O X ~ S ~ ~ W ' C ~ ~ D S P ~ C ~  

of hostjlfty bctwacn the workersi z i o v m t  ,mil convince taen thet 
the a n d l  ;~rdue drs m: w3rlcsm rere b o  s i d c s  of Che s m  coin 
and that we could achi w c  n m  ~ c i a s  or . n d n t d n  them only if both 
sections joinod hrncls..." I S i d , ,  p.6,  

Wbutua of ma Cmeral EIertting of the Officc Bearers of CITU 
Unians at, 5-6-137r,, Iloc3Td~ of 14CWU, $luhr?na~. 

a/ K .K Xunjan, TCWU Pnth i l :m~jmathu Vsrshikc Bcport, ( ~ a l n ~ o l n ) ,  
ULoppoy, 1976 t p.6,  

C o i r  Bmrd, Schmo f o r  Purchasg -P.qi_c_c_-Enforcmcnt. L ,  I i l v 4  

W e  d i d  .an indopendent costing for o mall prohccr (2 1ams) who 
mainly produood Beach o rce l  mats for t h o  I n d i a n  narltets, W h i h  ?d 
average p ~ o f f t s  on zrcel ants era3 BZ,O.I 3/sq.ft., for t k o  axport 
quality pmduc ts ' Tak whkah C oi r Board rcgul ct ion  wcrc apglLczRLc, 
krc r o c o i d  ~0,0,2l /s~,f i . ,  prof iw,  



Y 1 Z k  t'.L;,Z3: Unit2 1 1  -- 
I: ark c.13 L a m ~  - --U".?~~Q"" ----- ""I---' 

Total 433 24= 1941 

.S ourc a: ?urchzsc Pxico E ~ T a r c  c x n t  Schmc 2 o d s  tors 
af C si r I d u s t  ri cl Es tc3liehnmt o , C a i r  Board. 

L i P i t c t t i ~ n s  for using the above data, to i n f o r  an the rcto of 
closures in 1976-80 i~ur iod  nay 5c notcd. Firstly, if does not 
include t b s o  cloaurea of cstnbl ia l~ncnt ;s ,  in which fko e a l o  of 
aoorns to mothor pcxaon w,zs not invalvcd. Second1 y, it includes 
thoao transfern witHin tho f d l y  ( L . , ~ ,  fron fothor b son) ndil 
f o r  purely tochniczl  r c s o n s .  

- 82/ D i s t r i b u t i ~ n  sf C o i r  Ycrvillp: E n t a b l i s h u c n t s  that h a w  Roalsterod 
I n c r ~ e s ~  o r  Decreaao of L3oms Under Purchzse P r i c o  Enfarccnont 

f g ~ ;  YT-;-h er Nurnbcr 
no. of of of l ~ m s  
loons units before 

the 
Zrtcrctse 

--r-w-rr-------------- 

1 - 2  83 ? 47 
3 - 4  54 177 
6 16 87 
7 - 9  4 32 

*lo - 1g - I 

20 - 50 - I 

Present  Munbcr Nunbar af Prosent  
numbor 3f looms be- nunber of 

of  units fmetho loons 
loons decrenso 

S~urce :  Purchnso Price Enforcenant Sch~ne R d n t e r s  of Coir 
I ndua tri,d Establishnonts, C o i r  Board , 

TCEIEIIIIA and ACISU, Benor;lndm Submitted t . ~  tho  B t b l e  Ministor u f  
Forpian Tpdc .md Supply, dt.! 5-5-1969, (aimeo) 'PCMHMII, Alloppey, 



Thc Purchase Pr ice  m d  P l o n r  P r i c e s  fops- no Roprcsentstive 
m e s  o f  Coir ih'I,?ts 

Quality 1959 1 979 
P3rch:lse i"l.oor j ~ M n x ~ i n  Purchaao F l o o r  $Margin 
_nricc i 3 f i c ~  f O T  cX- prico pice for ex- 

Source: Cmpiaed fron F l m r  Prices f d r  Exgort of Coir E m ,  
C o i r  Jt&s m d  Coi r  Mstt'inm, C o i r  Board 19m ; Purchase 
T r i c c  sf C ~ i r  Ka-ts and 3.~IattZw, C a r  Board, 1979, a d  
#cnormd.m :ubni.Lt cd t o  thc I I t  b l o  iv~inistur of Foreim 
Trnite ,md Stl:)plgt (n iaeo),  TCFMbII, 1369. 

Tho of thi.3 sliipr5.q house u *cis 9.07 in 1949-50, 7.18 in 
1959-60, 11.41 %n f 363,aih2E,,03 in 7577. TrFith tho t&o ovcr of 
,matho r l e d i n g  shii1p4q7 .':.rn in 19W , i t 3  nzrlcot s h a c  is 
oxpoctcd t o  rdach Lt, !li;k , 2 3 3  t h i u  yenr, 

The shnrc of t h l s  p 6 e u l n r  Sh i~p ing  Hause hzs innezsed frm 
0.52 in 1949-50 t o  7.97 in 1959-60, 11.79 in 19G9-TO and 11.43: 
in 1979. 

Usually 5 to 1 5$ ir. caducted frnn 441% oayncnt for  tbc alleged 
advances given at khc t j z e  af Flncin(:$%der or c sizlilar poreen- 
f ae;o connission f a  t &en unrlcr the taXe in rmk, wXle nnking tho pan 

~ h o q i w ~  Or sonctiaes l 2 ~ c  m n l l  produccr is forocrl t o  
~ r o d u c o  h ighe r  quality protilucts thm, thoss  t?l~.t me entered in the 
o d o r  f o m ,  M a y  of thc! ma11 ~ T ~ ~ . U O Q ~ S  eurrondcr thei r  o&er  
books Issued under PurshaSe Prico ~ n f b r c m n t  Schene t3 agents 
who i?rocuro tho orders a d  distribute then to %c s n d l  producers 
on a comission basis, Tho snalk pr3Btur ors clro fo rcod  to do t h i s  
dm to the d e l a p  md s tho r ilif f iculti es invo lvod in thef r direct 
dealings hPf t h  the cx;~or.tbrs and tha oansoqucnt loss of working 
tine involied. The dcvel-opnent 3f this agmcy.. syaten nake~ it 
onsier f.sr the i l l ega l  c?eductions. See B.?.i'&thran, m,cit. ,p,ll ,  

The export of coir nat mb r a k t i n g  declined f ron 20977 tonnes 
in 1979-80 t o  14722 tonne? i n  1 980-81 a 



see Xinutea c,f the Hoctinr, of the C m ~ t t e c  of tks bsoci . ; t i=n 
dt . 26 -2-1 371 , TCbTl+Xli, dllcpacy, pad' ,CIS U, 3321 iLnrual Cc?..?o~'t 
Shert,dlay, 1373, p ,a. 

In 1961 5% u.m CacidciE by thlr g v o r m ~ u ~ t  23 nochanise ;I t h i r d  of 
the  rnaktina acgccity. Id; w , ~  ;cz.~;d tlt;jl~~.LU U1i3 T T O U ~ : ~  zrrest t h c  
nf ctming iicclino in r ~ n t t i n ~  a x u o r t a ,  1 t is f n ? ~ r t : m t  %O n a t c  t h n t  
thcro was n ~ t  much i n i t i ~ t i - v i ?  fron t h o  t r d a  intcros-ta in this 
nave f o r  zlcchcniaaltiua, '?lie Coir ?3orcd wntj $0 st."lxt C X ? C ~ ~ -  

~ l o x t n l  m d c l  1)3werl,fom f n c f ~ x y .  Tlw rest of Yla 2zworl~on cnpnc i t y  
wns  to bo l i c e n o d  tr, ~ r i v z % e  scctar, O a g  Qnc! s h i g ~ i n g  h o ~ o  
uEiliaeQ the l i c  oncc, . m&- 2 n d ~ ~  tian cdmonc cd :)?L3 y at the i.nB of 
the s ixt ies ,  nut 3g @c ed-sevcnt ics ,  tho smma ship;ring houso, 
undc-rbok thc r i sk  ol ssttimv us a pmarl:wn f actary ti, proeuce 
nztting ;s well 73 .x&, i lca~itc the wiiLcs?xozd ailts@nics~ to zxlrrr- 
n i sa t ion  znc'. tho avowed po l i cy  of fie Cair 3onrd &saiast further 
=recAtlnis~t icn.  Duo W t h o  wiCcspranfi ~ ~ r ~ t o s f s ~  tlrc ,~uvcmmmt 
m a  forced to pmnisc ;m cnquirg i n t o  the circuustnnccs of the 
cstrhlisk.:ont IE .the P ' w t o r y .  Uotf~vcr ,  tha  f a c t ~ r y  has todw 
boo2 a c c ~ p t o d  ,".o n 1':iit n c c o ~ p l i  and d1owc;l td y ~ o d u c c  a r t  and 
=a t t i ne  for L%c c x p r t  narkats, 

K X A u n j c n ,  T C B I U  7nl;hincshnn~thu Varshik~fiooort ,  ( ~ n l a y n l a n ) ,  
a n ~ p 2 ~ g 7 ~ ,  ?~I.s-?o, 15-16: 
S.Dmodar.r3n, $i$Li knchmzkhu "orshilrn Rawrt ( ~ , l l ? . p l r n ) ,  A l l ~ p p q ,  
1378, p.40, py.62 -54;  
H,S.iJavi+hra:~, oj,*~-i t . ,  pp.13-14, 
Hmarmdm sizbnl.+;tgl t o  the Eont ble Chicf Fl&flqtgr, of Kerala 
Joint ly  bg th TC;.TIE;Eil f i l e s : ) ~ g ,  m d  i!CISz Sbort=tl l f i ,  fl-k.lQ.2.1978, 
Sub: 2 ~ o d u c t i ~ n  of -- , 5:;t; ~alil~cha~i?;.J. l  L I ) < ~ s , ( M ~ D C O . ) ,  

TCME-TI*IX, Alla>pcy 1376- 

The d i s s r i p i a h i n ~  h~117*3a& of cc?;iitalist l a b u r  2 EcoSs is thct 
2znf a in twrac t ion  with n ~ t u r c  ( i . e .  t41r:! nn to r i a l -  ~ subs t r a tun  
of Troduc t i  an) f ;kos irlgca i ~ i t f i i n  an ilntofloniutic relr . t imship of 
subordination of l?150ur 'bo c n p i t g l ,  Thc vory n a b r o  of the 
s n t e r i n l  substr,zturl as'ts c o r t n i n  i i 3 F t s  90 thil way, f.h3 I a b 2 ~  
rrvcegs cbm 50 o r g n i s a d  m d  to f l~s  t echn , , l s~dca l  ;>os,afbi l i t ies  
avzilable. Within this spec t'ma, the choicc is not un%ln~erely 
dctcmined by c a p i f a l  'uacc-use i t  L.E: YJ-30 g~lf) to ccnsider  the 

r o s i ~ t a n c e  .3f the wsrker., n u s ,  tho spoc~ific forn of 
org-misatian of pro;J~caon z,&cose is scsn t o  71c !x3ulrld an the 
clcss s t.mgglo between thc ca2itdiat.s a d  tho 'workam- Thc 
vlrious nncro socio-ecmozfc f a c t o r s  affect the struc'tzLra1 evoIution 
of *a industry ,tilr.x~gh t h e  ncd5m sf the c l rss  stm!&e, in so 
far .-g they seron~then ar weaken tks ?nwor ~f thci wworkars a d  thc 
cci~it~Jists o r  1i;;li-t the choicos sr ogtians ?*vcnilzblc t3 thm. 
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