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CLASS STRUGGLE AND STRUCTURAL CHANGES IN
COIR MAT AND MATTING INDUSTRY 1950-1980

This paper is an atbtempt to describe -and explain the
structural changes that have occurred in the coir mat and matting
ind.ustry' of Kerala since the end of the nineteen forties. Coir
weaving indus try, once the premier manufactory industry of Travan-
core localised in énd around the town of'Allei)péy, is today dis-
persed in small-sce'e cottage units distributed over the rural areas.
We trace this pak: .raversed by the industry from a structure dominated

by large-scale manufactories to one charascterised by the predaminance

of small-scale domestic production units. The bigger capitalists

progressively withdrew from the sphere of production but continw

dominate the production process by their control over the marke
4

The capitalist development is usually equated to progras=
from domestic prommction units to large scale manufactories, s=nd

thence to mechanised factories., The decentralisation of production

in the coir industry forms an interesting case study from this point
the

of view. It shows that the evolution of_/_/capitalist proc}:iction orga-— _

nisation need not be unilinear. Much depends upon the specificities

of class strugzle., The decentralisation of productivn is seen as &
strategy of capltal to bypass the socinl linits injosed By he orgenised
working-elass. ta the capitalist exploitation in tie large-scale

manufactories,



We shall begin with a brief description of the structure
of the industry at the end of the 1940's, We do not intend to go

into the process of emergence of this structure itself.

The production process of the industry consisted of weaving
coir mat and mattiné from coir yarn on héndlooms or frames, . Thoug
steam and electrical power.were used in the packing end finishing
departments of large—sdale manuf actories, the main production proce
of weaving was éntirely based on manual labour, In these establisl
ments division of labour Wasnemployed both according to the wafes
produced, as well as according to the details of the operation.
Nearly 85 percent of the workers were employed on piéce rates and
10 to 20 vper cent were auployed through coritractors.-l/ In 1949 thef
were about 525 mat+ and matting manufacturing establishaent 5—2/ of
at least 13 employed nmore than 500 workers.j/ At the othér end of
spevtrum were a few ‘cottage units' which were worked mostly by he
hold \.worker_s themselves. The larger manufacturers were also 'ship
of coiX products to foreign markets which traditionallly' absorbed

almost #1e entire production of the industry. Table 1 summarises

the data ﬂpr 1949-50.



Table 12 Some Aspects of the Structure of Coir “at
and ¥atting Induvstry in 19492-50

No.. % share of Totel employ- % share Average
3tratum of the total mwent in the of the enyioy-
units exporis coir mat and total em- ment per
matting esta- ployment wnit in
blishments 0-7 the atre
the stratun tra.

(1) I ) I ) I ) MR €9 M )
1. Hanufacturer-shippers ' '

with >5% share of the

exports 6 50,21 1600 30.27 1267
2. Manuf acturer-shippers

with 2-5% share of the

exports 4 14,03 1800 T.17 450
e Hanufacturer-—shippers

with 1-2% share of the

exports 14 19.61 5100 20.31 364
f. Kanuf acturer-shippers

with ¢ 1% share of the

exports 64 11,17 4000 15.93 63
5. Merchant-shippers _a‘/ 61 4.97 - - -
b, Non~shipping manufactu-ﬁ/
rers =/ 420 - 6600 26,29 16
Notes proved .

-9/ Only shigpers throug: trode union records or otheraise_[to P0S 308 weaving
establishrients have been concidered as manuf acturer-shippers. rhe rest
have been included in the merchant-shi pper categoiy.

b/ The number of non-shipping menufacturers is ostimated on the assunption
™ that there were about 525 coir indusiricl c¢stzblisktments in 1949. (Ser
H.Snith, Report of ¢ Unemplovaent Enguiry Committee, Hrnaulan, 1952,p.8).

¢/ The employment figure for manufacturer-shippers with more than 1 per cent
share of the cxport market is computed as a total from Statistics for 1125 ME,
Government of Travancore~Cochin, Trivendrum, 1949, pp.185-195. The employ-
ment for wmanuf acturer-shippers with less thon 1 per cenc share of the export
nhave been estinmated on the basis of average enmployment of 41 such shippers
given in thc above report. The employment for the non-shipping manufacturers
is estimated on the buasis of 10 workers per establishment, other than for
the 69 such manufacturcrs whose cmployment figures arc provided for by the
same report.

purce: Calculeted from Shipper-¥ar Register of Exports 1249-50, Tpavancore
Chamber of Commerce; Sististics for 1125 ME, Government of Travancore-
Cochin; and tho Travancore Coir Fictory Workezs Union and Muhaaona
Coir Factory Vorkers Union records for the period 1950-52,




el

There were holf a dozen big manufaéturer--shippers who cortrolied 50%
of the market. But for a Travancoreszn firm, the rest of these firms
vere Buropean owned. These big manufacturer-shippeis along with the
mediun manufacturer-—shippers, _employed anly 57 ver creﬁ'i: ot the workw
force while accounting for 89 per cemt of the exports, This wae
possible bgecausé. besides manufacturing coir aci: and matting on a
large—-scale, they also purchased o significant poution »f their products
fron the smaller nanufacturer~-shivpers and non--shipping nanufacturers.
Thus non-shipping manufacturers and, to o certain extens, the Smaller.
nanuf acturer-shippers also ,Subsisted on the subcontracts from the larger
firms. While, all the big and medium manufacturer-siiippecs excepting
five uriits were localised in the towu of Alleppey, airost all the hon-
shipping manufacturers were distributed ir the suburbe ad the adjoining
MN\ral areas where the cost of production was luwer., The smaller menu-
fac\irer: gencrally specialisced in the producticn of coarser varieties
of pr¥ucts which they supplied in a seni-finished condition to the
nmanuf ae¥y rer-shippers or merchent-shippers who furthew processcd, fini- -
shed and kacked tha for expo_rts. Besides, thers was di\vj.sfioh of labour
among thesewspaller establishnents as well as anong regious acéo'rding
to the varieties of mets md mattings, each onc specializing in some
particular varigty. The picture that aerges fully conf‘.oms to the
expected pottern.of devclopment of capitalist menufcture in its early

phase.j/

In the period of our analysis, this structure, however, has

changed substantially:



{(2) Capitalists gradually withdrew from direct manzgement
of the production and increqalﬁg1y~aonfiped themseélves to the sphere
of trade. They retrenched their workers, ¢losed down the large-scale
manufactori es and transformed themselves.from nanufacturer-shippers
into merchant-shippers.  Table 2 compares the data for 1949-50 with

those for 1379-80,

Table 4t The Share of Manufacturer~Shippers in Production,
Emplovment and Exports in 1949-50 and 1979-80

1949-50 1979~80

1. Total mumber of exporting houses 149 109
2. Number of manufgcturermshippeTS' 88 42
3. Percentage of manufactuber-shippers

in the total : 59 38
4. Percentage shaPe of manufacturer-

shippers in the exports 95 &2
5. Number of workers employed directly 18500 2200

6. Estimated percentage of own production ‘
in the total exports 65 to 70 15 to 25

Source: Calculated from Shipper-War Register of Exports of Coir
Products 1949-50, Travancore Chamber of Commerce; Monthly

Bulletins of Coir Exports 1979; Coir Board, and Purchas

Price Enforcement Scheme Registers of Coir Industrial

Establishments, Coir Board.

(b) Parallel to this process of withdrawal of capital from
direct production and the consequent eclipse of 1arge-scale manufactories
there took place o proliferation of small-scale coir weaving establish-

ments, {See Table 3).



cir 1bution of
1

Loir Weaving Jstabl;shments
and 1980 in '

Number of Yorkers gployed
Size group: 1955 1980
Ho.of workers iumber of units Number of units
(1) (2) (3)
less than 20 653 (90.56) 2425 (97.67)
20 ~ 50 25 ( 3.46) 62 ( 1.76)
50 - 100 14 ( 1.94) 14 ( 0.39)
Above 100 28 ( 3.88) 6 ( 0.,7)
Total 721 (100,00) 3507 (1oo 00)
Note: The data for 1980 covers coir weav:Ln;g establishments in
Alleppey District only, while the distribution of 195%
refers to the present day Alleppey ond Quilon Districts.
However, there were in 1955 only 4 units employing 280
loome in what is now the Quilon district.

Source: Calculeted from Report of the Census of Coir IThdustrial
BEst ollshpents, Coir Board, 1957; and Purchase “Price Eafor-
cement Scheme Regigters of Coir Industrial Establishuents,
Coir Board.

,(c) These amall-scole coir wenving establishments mostly came up

in the ryural arecas.

‘This accelerated the trend in the;graduql shift

of the industry from the town of Alleppey to its rurcl hinterlands (za0

Table 4).
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Tioase structur:l tendencies cre analysed ‘n the following

sections.
11

Ia shary contract to the war noriod, the ninctecn fiftios proved
to be o~ period of intensc rivalry omong the skippers. In 1840, the
Europcan manuf actuber-shizrers and the leading scctions of their Indian
counterparts who werc till then organised under two different chambers
of commerce care together to form o joint 'Travencore Coir Mats md
Matting Manufec turers' issociation! (hereafter TCMMMA) -6-/ This put an
end to the suicidal competition and price war between the establiched
Europecen shippers, whe once mnonopolised the export markets, and the
upconing Indian entrepreneurs -l/ The membors of the association,
numboﬁng sone two dozen, nonopolised the linited shinping fneili ties
available during the war. They quoted jointly foxr' the tenders for the
orders of War Supplics Departncat, which h:d“_bocome the main source of
2aand for coir goods after ’chg disTudtion of the troditional market
outlets dwe to war, Through thoir.concertod:e:ction', they were able to
#et higher prices for thoeir pmducts.’é/ Later, through consistent
cf forts, they were able to covolve =z -systom o.f chonnclisation of War
Supply Departnentt!s orders by which they sccurod 80 por- cont of all the
orders for coir products. Thc rest was to be shrred by e othor coir
intercsts in Cochin a~nd Travancore. The TCDﬁrII-’lA successfully scuttlad
the efforts of the mofussil mzmui‘actu’léers to brunk this mcnopoly.g/

But with tho cessation of the war, .7~.n_d tiie rcopening of the
traditional tradc ehamels and narkets, the pro-war aituchion encrgod

once again. There wos an influx of ucw shipperc. Some ¢f the now



entrants into the export sector during the posit-world war period were
themselves small manufacturers of coir products but most of them were

' factors' or pure middlemen with no manufacturing interests. They
-mostly come from the ranks of the rural 'depot' owners who supplied

the local products to the 1ai‘ge-sgale manufacmrez_'s, traders in the
domestic market for coir products or yarn dealers. ThQ exce3s capacity
created in the rural areas during the war and the immediate post-war
demand boom provided a lucrative cheap source of coir products for the

10/

new: entrants /' In their efforts to secure business they quoted un-

economic prices and many of them weré forced o go out of busineas
11/ guick - ' '
every year.,— But the lure oﬁ/profits attracted even more now entranta

each year so thaot the total number of shippers substantially increased

in the 'fifties (see Table 5).

During this phase substantial changes in the demand for coir
products also took place. They are briefly described below. (See

Table 6).

(a) Unlike in the pre-~war period the overall exports of
coir matc and matting stéadily declined, The increase.in mat: exports
was more than neutralised'by a severe decline in_matting exports.
The decline in 93ports.qf colr matting was mainly due to an increasing
switch over to other hard fibres, as well as to synthetic and other

12/

luxury floor coveringss~’ Another inmportant reason was the further
development of the powerlooit matting industry in Europe:lz/ This is
partly reflected in {hc decrease of coir yarn exports. If one accepts

‘that gbout 58 per cent of coir yarn exports to foreign countries was

being used for manufacturing coir moodsi/ it follows that the volume
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of Eur 'eman powerloon production was greater than that of Indian
exports till thoe midt!scventies., It is reported that in thotsceventices
the continental industry wes rapidly declining due to a stéepjrise in
the ¢osts of p::odu:’ciOn:-l-5 So a part of this nmarket which was being
cotered to by the Ruropcen powerlcom industry is now open to the Indian
handlooms: and this is reflected in the increase in the exports of

nattings since the'sceventies. However, the overall exports have stagna-

ted because of the decline in mat exporits.

(b) The second important aspect of the demand for coir products
has been the stealy development 0fF a home mo® ket since the'fifties.
This i3 evidenced by the increase in rail nmovewent of coir nmat md
natting from Kewrla. It dis genérally accepted that the proportion of
coir produc+ts transported by road as well as internal'COnsuﬁption in

6/

Kerala 14self have also risen significantly:l" Therefore it may be
safely concluded —hat, in spite of the-decline in the coir mat and
natiting exports, overall demand even if it has not increased, has not

been decreasing.

(¢) Another inmportant fegture of the pest-war export porfonnaqze
has been the frequent fluctuations in denand., The co-efficient of
variations of cxpcrts rosc from 0.07 for mats and 0.33 for matting in
the period 1926-27 to 1938-39 to 0.22 and 0.60 respectively in the

period 1946-47 to 1969~70.

The full inplications of these changes in denand for coir
products will becane evident.in our lator discussion. But for the

present it suffices to note that given the decline in the :exports and
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the overall stoagnation of demand for coir products, the entry of

new shippérs into the export sector could have taken place only at

the expense of the share of the existing established shinpers. That
this pre¢isely was the course of events is proved by the declining
shares of the leading Manufaocturer-shippers in cxports { see column T ond

8 of Table 5).

fhe competitive asset of the new shippers wastdhe lower cost of
p:oduction in the smaller rural manufactories., In the pre-war period
it was estimated that the rural manufacturers were able to sell their
goads to Alleppey manufacturer-shippers at a price of 10 per pent lower
than the latter's cost of.production:lz/ Lower costs of land, buildings,
and other ovdrhecads and 'the many small ccononies thet cguld be effected
in the villages' all coﬁtributed to the lower costs'in the countryside.
But the most important factor was the 'compafativo cheapness of labour'.
For exemnle, in the beginning of the 'fifties there was o difference of
'25 per cent in the piece rates between the Alleppey Iarge-sc;le manu-—

18/

factories and the smaller rural manufactories,— Moreover, the orga-
nisétion of work in thesec smaller cstablishments hod the characterﬂstiés
of sweating system in which methods of,exploitation as would be incon~
ceivable#m o big ostablishment cnd absolutely preclude oll possibility
of control and supervision'were practised. The smaller units were
characterised by all possible petty oxactions, higher work loads,
irregular paynents mmd paynents in kind., The rral manufactofies

could successfully evadc the obligntions under Factories Act and other

labour enactments,
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Mrny factors such as thce lower cost of living in the rural
arcas, the proximity of the manufactories to the place of residence
and the intorlocking of the rural industry and agri culmrclg/ and the
possibility of supplamentary carnings for the rural workers from
agriculturc—z—o/otc. may be pointed out to explain the lower wages in
the rural manufactorices. However, a8 H.Smith, the manager of onec of
the leading Buropcan firms. explaincd ,the basic issue was "dif ference
in the relative nogotiatiné powers of the workers and the employcrs ."—2-1A
A powerful trade union moveﬁlent had cmerged in the large-scale manu-~
factories in the ninecteen 'I:hi:tios and was highly swcessful in putting
ari.i end to the wage -roducfion, truck sys.‘bc“am??&njust fines otc.zﬁ[

By tho end of the fortics tho‘organilsed coir workers were in the fore-
front of the working class movoment in Kerala in terms of militancy
and political oonsciousness.‘ They .léd the famous Punnapra-~Vayal sr
armed struggle ogainst the Dewan's rule in 1946, It speaks highly
of thoir. noli tical consciousness that the Dowan could not deter the
union from declaring the -general strike despite the fact that every
onc of their cconomic demands including the annual bonus for workers -
defincd as deferred wages ~ wWerc conceded.'%:/

The workors' unions were banned twice, The first time was in .
1946 in connect:i_.o:n with the Punnupra—_}fayalo.r_ strugele and next in
1950 as a part of the gonéral offensive agninst the communist move-
nment which began ih 1948, However, the workers movement resurged
with renewed vigour cach time.g-d‘/ There was a big spurt in the strike
movement in the carly fifties. In 1953 there was a general strike in
the ‘industry losting 53 days. These struggles were basically for

regaining the trade union and cconomic rights lost under repression.
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in analysis of thc reports of the trade union movement rovernls that the

work ors were more than successful in their efforts:gi/ Some of the wage

rated were revised with retrospective effect,

Rates of'many itens of

work wore also Standardiscd so that the besic wagas rpsa substauntially

in most . of the m~onufactories,

Given the hundreds of picce rates which differcd from mamufactory

to manufactory, it is difficult to build up any sonsible time series

duta on wage rates.

ties of matting given in Pable 7 indicate the

the large-scalc manufacteries.

However, the wage rotes for weaving certoin quali-

zeneral trend of wages in

Table 7: Wame Rates for Weaving Certain Representative
Ltoms of Matting  in the Orgonised Sector
(Real wages at 1939 prices given in bracket)
Iten June June Junc Juneg Jung
_ _ 1939 1944 1949 1959 1969
{1 (2) . (3 (4} (5) (6}
Rse Rse Bsa Re Bse
1. Anjengo 4/4%50 _
2 shaft plain (36"x50 yds) 3.40 4.80  8.73 12,90 20,19
(3.40) - (2.39)  (2.98) (2.43)
2. Anjengo 4/4x%50 ~do- 1.97 2.79 5.07 9.70 15.18
3 shaft plain (1.9 - (1.3 (2.24)  (1.83)
3. Anjengo 4/4x50 ~do- 35.84°  5.43 9.88 14.70 23,00
4 smft plain (3.84) - (2.70) (3.40) (2.77)
4. Vycone 4/4x50 -do- 2,92 5,50 T.53 9.70 15.18
2 shaft plain (3.80) = (2.06) (2.,22) (1.83)
5. Vycone 4/4x50 -do~ 1.87  2.64  4.80 8.96 12,02
3 shaft plain (1.87) -~ (1.31) (2.07) (1.69)
6. Lratory 4/4x50 -do=~ 1 3.25  4.59 8435 12.90 20,19
2 shaft plain 13.25) = - (2.28)  (2.98)  (2.43)
7. iratory 4/4x50 =Go= 2,00 2,73 5.15 9.70 15.18
3 shaft plain (2,00) - (1.41)  (2.24)  (1.83)

Source: Conpilecd fron Labour Conditions in Coir Mats ond Matting
Industry, Simla, 1945; Coir Economics ond Stotistics, Vol.l,

No.2, Coir Board, 1959; and "Stgtement of D,A. Payable 1o
Coir Workecrs", {Typescript), Travancorc Chamber of Comnerce.
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Though the trade union movement Was successful in ending.tho
declining trend in money wagse rates of the twenties znd thirties,—zé/
there was. a--‘serious:’-erosion in the real wagés duc t9 wor time inflation,
The basic wage rate wum inr rocsed only snce, by 25 per cent in 1945, and
the increase in allomnces wes insufficient to neutrolise the price rise.
In 1944 the real wage rates must have becn less finn half the 1939

rotes .ﬂ/ In the Tifties there were strong nressures to revisce the wage
structure and in 1959 the matting wages were 'standardised,! The stand-
ardiscd wage rates proved to be the minimum wages, because the nmanu-
factories with higher ruling w.age' rates had to continuc to pay such
rates even when the stand ariscd wagé rates were lower. The conscgqumce
Wwas o substentinl rise in the average basic wages in nost of the m:mﬁ-
factoﬁ.cs.gﬁ/ In"-196.7 ‘the wages wero ""i'a.is;é.d 'by 2:2 ”for‘c‘or_)_t__;;s _;':c\frt-o.f
the "dé'valuation benefits' .to the workers. The rost of tho increase in
wages was duc to changes in the variable D.i. For nat wenving,in large
scale manufactorios where uwsually the higher quality items ward
produqed:,thc wage novenent was sinilar bvut o littie nmorcesBluggish.

The standardisation of ratcs,'fof nat'.woczving took »nlace only =t the eond
of the 'sixties. But on the .whole, it may bc stated that during the
'fifties there was a general increase in the recl wages, especially when

we consider the othur fringe benefits the workers were able to wrest

froo the manegenents. The rate of bohus steadily increased to 10 poi
cent in 1968. Conpensation for the loss of 1 hour of work dug to
regulation of hours of work according to thé Factories Act, ESI, maternity
benefits,; lcave with woges, unémployment relief benofits, etec. were the

raing of the struggles of the fiftics,
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But the situation in thc smcllor nenufactorics was very
difforemtt The workers in theso ostoblishoants wero less organised
and rolativoly wonkor, This was andinly duc to tho scatterod md
isaolated nature of those mmaller rural eostablishnents. The crysta-
liaation of capital-wage labour contrediction was incomploto in tho
an:;llor establishnents nrd the working c¢lass consciousness lower,
Moroovor, tho rural capitalists who werc mostly from the locnl Ezhavn
landed gentry woro able to oxorcilse a hich degreo of oxtre-econonic
coorcion and maintain patronage relations with the workors, who were
formerly nostly small tonanta aond agricultursl workers of the Bzheve
casto. Thoroforo nmost of the now gaina woro largely confined to the
bigger oatablishmonts.'gs/ Besideo, thoso snallor nanufactorics did not
have to bear tho monotary burdons in copplyving with the obligatians
undor tho Factories ict. The paynont of the cnnual bonus {which was
by agrocognt 1tsolf lowor for tho rural aroas in the boginning of theo
t174108)22 was avoided ty moot of tho sanllor ostablishments. This
wgs true in respect of D,A. alao, All theso ipplicd a substantial
labour cost difforonco botweoh largo scalo manufactories of Alleppoy
ard tho emallor establishmants in the rural areas., These dlfferencoes

are capturod in Tablo 8,

Tho labour coat in the snallor rmural onanufactory was neorly C
por cent bolow the large-sccle Alleppay manufactory in the case of B 7
nmat wo have exanined, The 3till saaller rural ostablishment employin.:
less than 10 workors had = cost andvantrege of more than 60 por cent,

Tho ddffeoremcea in the cost of production would havo certainly variod
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Table 8: Differcmces ia the Labour Cost for Producinge

2 _Dozen BR 7 Mats in various Coir Bstablish-

ments in 1960

Alieppey

A Rural establi~ & Rural est

An
Item establishment  shment employ-  blishment
employing more ing 50-100 employing
than 500 wor- workers less than
kers 10 workers
(1) (2) (3) (4)
Bs. Rse Bss
1. Basic Wage cost 5,04 4,03 3,02
2, Dearness Allowance T.19 4.78 3,02
| (at 142.72%) (at 118.75%) (at 100.00%
3., Annual Bonus at 8/8% 0.99 0,71 -
4. E.S8.I. Contribution _
at 1Y4% 0.15 0.1 -
5. Moopan's charges 0.12 0,06 -
6. Compensation for the |
loss of working hours . 0.91 - -~
due to the introduction
of factories Act 7V2%
7. Relief for Unemployment .24 - -
8, Leave with wages 0.61 - -
9. Holiday wages 0,36 - -
10, Conteen, Creche etc. 0.24 - -
15.85 9.69- 6.04

J —

Source:

Note: The basic wage cost does not include labour charges for Landing
Lotting, Removing and Stacking, Bundling and Weighing, Shearing
Marking and Packing totaling Bs.1.62.

The Records of Huhaomma

Costing Files, William Goodacre & Sons (Public) Lid.;

Coir Factory Workers Union; and

Mencorandum an the Extension of the Emploveces Provident

Fund Act 1952 and the Employees Provident Fund Schene

to Coir Industry, (Mimeo), 1960, TCMMMA.
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for dificrant quilitios of products but the data presented in

Tzblc 8 noay be safoly token to b indicative of the general tremnd.
The itoms 3 %y 10 woro -11 jost Sndependence impositions md thereforc
we agy conclude that the differsnces were smaller at the end of the
fortics, The sizties saw even greater widening of the gulf. In 1965,
the Buployoes frovidont Fund Scheme was extended %o the coir industry
80 that the labour cost rose by anothor 64 per cent in the ostablish-

nonts employing more than 20 workars,

e rural manufacturer—shi;—pors orgenised under ! Associnted
Cottnze Industrianlists and Shippers Union' {horeafter ACISU) resisted
all attenpts 'Eo implopent uniform labour sérvice conditions _with reshect
to wagze rotes, bonus of any other obligations to lohour throughout the
industry. It was through the consistent efforts of Alloppey coir
intorests thot the G.Parameswaran Pilloi Comnmittec Wwas appointed in 1954
to enquire into the varintions in the conditions »f employmont .ﬂ/

The proceedings of the Comit¥oec as vwoll as its final report portray
the conflieting intercsts of the two sections .-12-/ In & polemical
leaflet against TCHMM.L published in 1954, ACIST argucd that the rural
nanufactories who were accuscd of disorennising the indus try were .but
the creation o»f Alleppey Shippers memselvea.ﬁ/ With the

worknrta resistance preoventing any furthor wage reduction in their i
Allappay manufactories, Ii't wos the Alleppey manuf:r-.ctﬁrer-shippers then—
solves who opencd rural bronches of their manufactories or clse
encouraged others to set up feeder manufacforios by directly {inaneing
them., A significant portion of the mat production for n long tine hed

beon executed in the moffusil arens. What wes heppening was thot o
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snall section of these entrepreneurs who, untill recently werc under
the exploitative domination of Alleppey shippers, had developed cone
tacts in the export narket and had begun to compete with the establishol
monopoly exPort_ers.-ﬁ/ All the arguments about the drift. and disorgani-
sation of the industry, ACISU argued, were but a smokoscreen to strangle

the raral exporters.

The Alleppey monufacturer-shippers began to increasingly curtail
their c¥n. production ond subcontract the orders they reccived for coir
products;}é/.This was a process that the rurgl shippors undertook even.
more effectively. Thus tﬁo conpetitive compulsion to subcontract md
reduce the costs resulted in the curtailment of the production in the
larze-~scale nanufactorios and the number of workers enployed in then.

(See Tadble 9).

Tgble 9: Trend in the Employment in the Mojor slleppey
Coir Manuf actori es

Enployment in 17 lesding nmanufectories

Average yearly
criployment by .7
leading fims

Year Employment om last Aver:sge for the
Friday of the yonr nonth of June of
es.ch__yoa:_l.‘

1949 5020

1950 5027

1951 2666

1952 4123 7004

19573 5304

1954 4131

1955 4418

1956 4581

1957 3897 4302

1958 3860 3272 5449

1959 3868 3382 |
- 1960 3509

1961 | 2477

1962 1973

1963 1753 2684

1964 1795

Source: 'Statistics of Employment! (Types:oript), TOMMMA, Alleppey
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the
Through the fifties, flabour fought a losing battlo against

these aldrming trends. They realised that the rctrenchments were
largely the. result of the industrial policy adopted by the capitalists
in the industry~to‘bypass the standardised wage rates smd other sta-
tutory bencfits enjoyed by the workers;jé/ An importanf-slagan of the
struggles wass: "coir factorics should place.orders with cutside
foctories only if the workers in their respective factories have been
provided with enploynont” . Stiff.resistance was offered in indi-
vidual establishments against retrenchment. But the cese of the
workoers was scverely weakened with the enactment of section 25 C of
the Industrial Disputes Act in 1953 which stipulated thot a worker
who had been continuously unemployed for 45 days ma& be logally

retrenched.

But theo managenents also did nof want to force the issue to a
violert confrontation. Both sides agrecd "that in the conditions
prevailing in the industry as o whole, the application of section
25 C of Industrial Disputes Act is fraught with serious consequences
to both the cmployers and workers.“zz/ They reached an arbitrated
settlement by which every permanent worker was assurcd of a minimum
of 18 days of employment in each period of six wecks, failing which
he would be compensated for each day falling short of 18 days, according
to a graduated scale, Provision was nlso nadec for some limited advonces

in cos¢ of total uﬁemployment.
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Despite the agreoment be woon the menagenent amd the unions,

the retrenchments continued, The manngemen s conpletely stopped the
production for items in the woavin:departments vhere wage rates were
higher. However, on the average, the unemploynont compensation remai ned
at less than 2 per cent of the wage earnings. (see columns 5 and 6 of
Table 10). The nanagements could ensure this by sucessfully manipulating
2 - clause in the agrecment Tor interdepartmental transfer of workersgg/

transfers
Swmhﬁvrther depressed the availabio work ond enrnings of the workors.
The average earnings of workerc in the large--scale coir manufactories
during 1957-59 was only .30 to 40 per month. (See column 4 of Table
10) . The low earnings were also a pari of thc nmanagerial strategy of
providing only the guarcntceed ninimunm enployment of 3 days a week to
the workers. The nirinun carnings guaranteed were too low ceven for o
bare minimum of living. The nersicient underenployment and the failure
of the unions to chalk out o concraie and concerted programme of

r

¢/ In .1y cases the workers them-

rceistance, demoralisvd 1o wWoXiiei d =
selves were willing to be retfoncmzd.with shaterer retrewchment con-
pensation they could wrest from -}: managenment becawse of the low carnings
which the cmployment provided. M.z raral establishments, though they
pald lower wages, pronmiscd pros: :te of nore work end righer earnings.

In sone cages, the unions aleo rgo~el in desperation to the retrench-
ment of o section of the woxz:r3 “n the false bope that the remaining

worxk ers might;},:rea&xublé OL?HiH&SJﬁQ/'MOIOO7OT, the mancgements could
always find rivals.to TCFWU t» giwe consent tor the retrenchument.

In fact it was a deliberate i. magerial policy %o cncourage the rival

1/

unions:i'
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Wage Boarningg ord Conmpensgtion Payments to Coir
Workers jn the Larpe. Allepoev Mgnufactories bet-
woen 1957 and 1960

Number AVerage Wape Conponsa- Conpensa~-
. of manu- no. of earnings +tion per, tion as
Period . . of
factories workers per month % of ear-
per e3sta- nonth (ns) nings

blishment  (Rs)

W e e b Sy —

) @ W (5 (8

July-Decenber 1657 14 349 30.80 0.84 1.8

- o —— o

Decembar 1957 to

May 1958 12 362 24.86 1,52 5.3
June-Novenber 1958 3 245 74.88 0.69 1.9
January-June 1959 3 460 40 .67 0.43 1,0
June-Novenber 1959 3 452 43,41 0.58 1.3
December 1959 to

May 1960 2 431 46.23 0.46 1.0

Source: Compiled from Six Weekly Returns of Qaynoents madé to
Workers under the Scheme of Relif for Unenployioont,
TCMMIMA. '

This process rcosulted in.tho virtual elimination of the big
nanufactories by 1965. In 1933, there had been cround 60 establish-
nonts enploying more than 100 workers of whicﬁ 12 cmployed -nmore than
500 workers;ﬁg/ But in 1955 the number of establiéhments employing
nore than 100 was only 30 and in 1970 i% fell further to 9 ond none
enployed more than 500 workers.ﬁz/ Some of the established manu-
facturer-shippers cspecially the European firms, left the industry
nltogether, In the face of kcen competition, declining share of
exports, shrinking profits and the unwelcome political amvironnent

of the post-independence period for them, they withdrow from the
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industry. Sone of them sold their trading interests to the Indians.
The monufacturer-shippers who continued in business rapidly withdrew

from production to remain in trade alone.

Thus the former manufacturer-shippers bocome pure merchant-
shippers. True, there existod this class of interncdiaries, even
in the past - the 'factors', but they were then universally considered
as upstarts "with no ndequate finmeial backing... the only cguinment
being a supply of imposing note heoodings and a list of overseas
buyers' addresses.“ié/ I+4 is interesting to note how within o span
of thirty years the attitude and business profiles of the surviving

capitalists had changed.

During the thirtias all sections of the manufacturer-shippers
were for the restriction of the entry of now nenufacturcrs into the
industry and increasc¢ in the produc tion capaclty;JQ/ But by the eorly
fifties, the majority of TCMMMA members were in favour of an unfettered
development of fecder manufrctoricu. They were % be z cheap source
of coir products augmonting the basic productinn of the nanufacturer-
shipperaféé/ But ns in the past they #till argucd for the elipination
of all 'factors' from tho industry. However, alroady subble difforences
were being drawn between the old 'factors' oand the newly energing
class of.‘shippers' whosc business was not of such precsriouz chara-
cter as the factors. They had adequate finmeial backing” but only
d¢id not “"wish directly to assume the responsibility of running
a factory on their own":iz/ However, by:the end of the 'sixties the

nerchant shipper hod become their ideal. The denmd of the workers
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that the exporters should maniciacture at least o portion of the
goods exported in their own establishments came to be considered an
'infringement on the constitutional rights! of the exporter and

Yan attenpt to turn the clock backward.'-@'/

Iv

Thus the coir goods came to be produced in spall-scale units
where workers were relatively less organised and factory laws either
did not apply or werec difficult to enforce. It was more profitable
for the exporters to have their orders cexecuted in the smaller esta-
blishmcnts‘-@-/ In this scction we shall describe the developmants in
the small-scale sector snd the varied relations of dominance exerciscd

by the nmerchant-shippers over it.

. 'The retrenched workers drifted to the small-scale manufactories
that were being set up by thu Jormer superintenients, noopans (foremans)
or other rural enterpreneurs in the countryside. The shippers actively
encou'raged and financed the process. ' Such manufacturers wore "not tn
supply goods. to any one, other than the shippers who finance them,
while the shippers thenselves were free to purchase from any one."—s-g/
Besides these small-scale nanufacturers there was also a steadily
growing -sector of even smaller weaving establishments of less than 10
looms, mostly set up by the skilled workers themselves.-il/ These very
small establishments cannot be considered as manufectories since the
scale of operation in them does not yermifudetinil.d division of labour,
They specialised in the production of one or two types of coir products

which was furthor processed in the workhouses of the shippers. They were
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directly supervised by the small proprietor himseclf; and in units -
with less than five loons family lobour predominated. (See column
10, Table 11)., These latter establishnents riay be called domestic
weoving units, The asrowth of this sector was closely connected with
the development of the trade union movement in the small-scale manu-
factory sector which resulted in the further fragmentation of the

produc tion.

Though sporadic and localised struggles in the small-scale
sector can be traced t the fifties, the first major confromtation took
prlace during the struggle for uniform Dearness Allowance in 1964,

It was only a limited success, This was followed by a lull in the trad
union movenent, which partly arcse from the demoralisation that set in
due to the failure of the unions to stem the tide of colosurerOf' largo-
gscale manufectorics md retrenchment of the workers. By 1966-67 the
workers movement oncc again began t gain momentun. During the 'nonths
of August mnd Scptember in 1967, the agitation .for cqual ‘devaluation
benefits! as in the large-scale manufactories rapidly sproed through

the ﬁnorge_nised sec‘b'or.jg/ The workers werc able to win the demand
wherever the agitation was strong. Individual -and localised strugglos
to maintain the gains or increase them were a characteris tic featurc

of coir manufacturing belt in the late sixtios. Thesce culminated in

the gereral strike in 1971 lod by the CITU2Y The strike was not vory
effective in the organised sector but it violently shook up tle country-
side, The movencnt of coir goods to the depots of shippers were
forcibly stopped and there were niqny violent confrOnfatiOns. The strike

lasted 41 days. At the conciliation conforencs convencd by Labour
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Commissioner, it was formally wresolved that in all siall-scale esta-
blishments wages decided by C.I.R.C., D.A; linked to cost of living
index, paid holidays amd leave with wages will havc %o be graonted,

The next few years s:xwl further devellopﬁent of militant trade unions

for the implementation of these and bther agreements.jé‘/ The amendnent
of Factory Act fo bring coir establishments employing more than 2 workers
within its purview was also a great boost to the spread of the tradc

wnion movement in the snall-scale sector .25/

Not only were the hired workerslin-ﬁm snall-acale establish-
ments unionised, but even the self-employed workers other than the
legnl proprietors in the domestic weaving units were convassed for

union membership:é/( sce Table 11).

Table 11: The Total number of workers, the number of selif-
employed workers and the union members in various
gize classes of coir Wweaving establighments in

Muhamma Coir Factory Workers Union firca

(1972 July)
Size No.of Hired Self-en- ,

class units workers ployed Total WNo.of trade union : s % of the % of
( loons) EJorkers Wor-~ nonbers . self.-en— thé

inclusive kers . : ployed union

of the co- CITU ATTUC INTUC Total wons ers member

operatives in the din the
nenbers) total total

. worcers werkoel

4 (2 (3 @; B e 7 (8 (9 (o {11
1-2 297 109 336 445 1719 27 25 231 75.50 5191
3.4 450 581 612 1193 505 93 37 635 51.29 53 22
546 176 518 224 742 417 78 21 516 30.i18 69 54
7+9 65 331 110 - 441 226 75 19 320 24.94 72 EBc
10-19 22 353 20 : 315 252 4 17 310 5. 36 3% .10
20-~49 12 487 80 567 344 128 6 478  14.10  84.%
D 50 2 231 - 231 174 19 23 216 - 93 50
Total 1025 261G 1382 3992 2097 461 148 2706 34.61  57.73

Source: Calculated from Statistical Returns from the Area Committecs and
Factory Committeos, July 1972, Muhamma Coix Factory Workers'
Union Recoxrds.
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The trade wnion movenert adjusted itscii +9 the conditions
of small-scale production; In the ordan . ce«tioannl sitrucsure, geo-
graphical arec -~ wide cnmmittees'of workars took the piace of indi-~
vidual 'factory committees'. MNew forms of strugsle were forged,
The strike came to be increasingly suosplementod withr the more effactiv
action of forcible disruptisn of novenment of auir goéds from the

countryside to the shippers! dopots:zz/

Boch gereral upsurge of trade union activity in the sanll-
scale sector was followed by a veriod of deep crisis for the mediun
and small coir manufactorios becauwsc of tho refusal of sidippers to
raise the purchase prices in proportion %o the increose in the wages
conceded to the workers. After the 1967 strugple there was widesproad
closures or lockout of the mediun and small monufctories following
the refusal of exporters to raise the purchase nrices, 3ven an 11 par
cent incrensc granfod nt the intervention of the¢ authorities could
not solve the crisis:gg/ The 1967 struggle lamrgely affocted nedium
and small-scale manufactories; the. 1971 strixe nffocted even tho
snaller estavlishments enploying hired labour morginaolly. On the
average 6 to 7 per cent of the units closed down overvy yeor.

(see Table 12),

The data do not reveanl any size treni in the rate of
closures. However, the reasons for the closuro ;f Jif férent £izo
classes may well have boeen very different. The smaller establishments
were squeeczed betweeon the rising material and waze costs on the one
hand, md by the refnanl of the shippors 4o give adeguate purchase

srieos on the other. Any albimpl ~F a4 prodncee Lo wptoc Lo si-hisng
XL !
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Zable 12: Rotes of Closure of Coir Weowving Establishnents
‘ in Alleypey District betweon 1965 and 19763 and |
and 1970_md 1976 _

Size- No.of No.0f units % of Wo.of units No.of units % of
class  units surviving in clo- in 1970 - surviving in c¢lo-

inc 1976 registor sure . registoer 1976 register sure
(1ooms) 1965 :

regis fer

(1) (2) (3) (4) (5) (6) (1)
1.2 160 28 72 176 91 43
3.4 427 329 70 509 311 39
5.6 423 120 72 423 297 30
7-9 347 86 75 299 178 21
1019 83 3¢ 59 123 72 42
20-49 24 8 67 38 17 55
> 50 17 5 71 16 8 50

1421 a0 7 1524 E 39

Source: Calculated from Register of Coir Industrigl Establishmonts,
1965, Coir Board; Registoer of Coir Ipdustrizl BEstsblishments
1970, Coir Board; nnd Purchase Price Enforcement Schaug
Rogister of Coir Industrial Establishmonts, Coir Board,

price would result in the diversion of the orders from him to others
by the shippers.22/ on the other hand the decisiom of the larger
nanuf acturer-shippers to close their mmufactorics vwere el ther park of theiv
deliberate strategy to inercase the subcontracting of production
or to close their activities in coir industry and ohift to-othof hore .
profitable avenues of investrent,
We should expect that the rate of closure of the estaoblishments
to increoose over time as the trade union moverpnt gathergd momentum in

the small-scale sector. But the limitations of the data do not permit

us to concludce anybthing dsfenite in this regard. Howoever, nn examina-
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tion of the behaviour of surviving units gives interesting insights,

In tho Table 13 we conmpare the averagd 1dqms per unit of the game

gstablishments grcuped according to loom~size classes, between 1965

and 1970, ond 1970 ond 1976.

Tablel3: Average Number of Looms. per Unit of the Coir Weaving
Establishnonts in_ Alleppey District that have Survived
between 1965 and 1970, and 1970 . .and. 1976 '

1965 1970 1970

Size 1976
classes No. of Looms Looms % change No.of Looms Looms % change
(looms) units per per units per per

unit unit unit unit

(1) (2y  (3) (a) (5) (6) (70 (8) (9)
1 -2 33 1.88 2,91  + 54,79 9% 1.86  2.26  + 20.21
3 -4 191 - 3.46 5.0 + 56,36 311 3.37 3.26 - 3.26
5 -6 170  5.36 5,50 + 2,61 297 5,30 475 . - 10.37
7-9 134 7.55 7435 - 2,65 178 757 6.67 - 11.88
10-19 37 12,78 11.73 - 8,22 72 12.63 10.66 - 15.59
20-49 10 31.60 23.80 - 24.68 17 29.94 19.35 - 35,37
S 50 11 128.09 117.36 - 8.38 8 101.75 53,62 - 47.30
Source: Sane as for Table 12,

Botween 1365 and 1970, the units having more than 6 looms on the
average reduced their looms. But between 1970 and 1976, as the trade
union moveoment spread further, 21l the size classes but for the smallaest
reduced the number of their looms. Tho percentage of reduction incronse
with the size of the establishmontes. The workers who had very little
scope for alternative eomployucnt began to set up small domestic units

with 2 or 3 looms, in nost cases with the old looms of their erstwhile

omployoers themsolves, which were purchased with the gratuity and
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compensation payments they reo;ived;ég/ The ranks of these domestic
units were also swelled by the new entrcits into the industry from
other sections of unemployed xural poor. Thus, though nearly 70 per
cent of the production uwnits in 196;?3103ed down by 1976, the total
number of establishments more than doubled in the same period. Around
50 per cent of the present day loon gapacity was installed between 1971
and 1976. (Sce Table 14).

Table 14: Distribution of Coir Weaving Establishments

Existing in 1980 in Allgppey District by the Tear
of Establishment 2/

Establishmentsa

Year Loons

Number - Percentage in Number Percentage in

the total the. total
(1) {2)" (3) (4) (5)

{1947 a4 1.25 | 581 3.53
1948-58 139 3496 861 5,23
195965 346 9,86 _2254 13,71
196670 363 10,35 1804 10,97
1971-76 1883 .53.69 8127 49.79
197780 732 20.87 2813 17.11
Total 3507 100.00 16440 100.00
Notes: &/ ynies not found in 1965 and 1970 'Rogisters of Coir

Industrigl Bstgblishments!, but present in 'rurchase
Price Enforcerent Schaie Register of Coir Industrial
Estoblishnents! of 1976 were token to be established
between 1971 and 1976. The units roegistered after
1976 or transferred, were considered to be established
after 1976.

Source: Sene as for Table 12.



The structure of the industry -hat emcrged through this processby

by the niddle of the scventies is indiczted in Tablo 15,

Ve find that in spite of the ne r-stasgnetion in overall demand,
the total number of looms have rogisterad by 1980 an incrense of 37
ner cent from 11927 looms in 1955.§l/-This points to' the acute pressure
of unenployment in the coir beit. .nd this incrcasc hns been in the
nnt loons, for the nunmber of mattinzg looms hoave more than halved fron
3812 in 1955 to 1337 in 1980 partly reflecting tho decrease in

natting cxports.

Table 1

: Loom-Oize wise Distribution of Coir Weaving
dstoblishiments in Alleppey District remistered
un¢er Coir Beard Purchase FPrice Enforcenent

Schome 1980

Size ‘No. of rercentnge Workers Tereentare ¥i¥ *-ﬁatting Total Jore
clazs: units in the in the loon Xoon tasze
Ho.of total total the
loons _ tota.
) (3 (3) (9 {3 (&) {p — (a) ()
1 =2 911 25,37 2410 11,08 1640 29 1663 10.19
3~4 1370 393,06 5107 28,46 4270 134 4604 28,00
56 63 18,22 4161 15.28 3284 126 3410 20,74
7-9 343 9.78 3307 15.21 2399 217 2616 15.91
10-19 201 5.73 3427 15.76 2037 435 2522 15.3«
2049 34 Q,86 1136 5.45 EET 323 882 5.35

> 50 9 'C.25 1026 4,72 266 173 739 VA
Total 3507 123,20 21734 100,850 14653 1787 16440 100,00

Source: Calculated fron _Turchase frice Enforcenent Sclioue

Registers of Coir [nlustrial Zstablislients, Coir Boaud.
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There are still about 43 establishments having more than
éO loons. But the percentoge share of looms of this group of asta-
blishmeats in fhe total has declined fron 63 per cent in 1955,%0 about
10 per cent. A significant number of these looms nre in the workars
co=operative manufactdries. In 1975=76 thexre were 11 workers co-opera-
tives with a membership of 1655 benefitting 1055‘workers.-§-g/ Paced
with large scnle retrenchnent at the end of the fifties ond the early
8ixties, the workers' movoment sought to mitigoate the hardship through
the formation of w_orkeré' co—operatives.ﬁz/ But these early at'tempts,
in apite of the dedicated e¢fforts of the organiscrs remoined isolated
experinents and privote onterprise continued to dominante the industry‘.é-d‘/
Most of the other bigger establishments arc the relics of the former
large-scalo manufactories, But for a few oxceptions, these units are

chaoracterised by an excessive underutilisation of looes.

But the most significant feature of t}{e structure is the growth
of the units with less than 10 looms,. 75 per cent of the workoews ond
looms are in such ¢stablishnents of which more %han haif sare in the
dome;stic weaving establishnents. In the following ',-;crggraph_s we
discuss the production and markceting conditions of- these domestic
units, These arc by md large apblicable to the bigger units having

5-9 looms also,

Though ﬁhere is a high proportion of family labour in the snallar
establishments, they also employ a considerable number of hired workors,
mostly casual, who are called in during the penk pericds. In the slack
periods the household workers alonme suffice. Suck irregularity ~nd
insecurity of e’mpi'oynent and the high-rate of closurc of thess costaklish.-

nents constantly crode the bargaining power of wnze worlers in +*hese
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units. Consequently:

"The wages of -the workers in the household units are
very low. Since coir worxkers in the houschold units

are econortically weak and are fumtually interdcosendent
on other units they generally accept whatever wages
that are offered t then by their counterpnarts. Mutual
consideration between hired and houschold workers of
the units is onc rooson for accepting lowoer wages. The
owner of the houschold wnit may als> go a8 o hired
worker in the neighbouring houscholds when he runs
short of row naterial and vice versa. They are pro-
ducer-cum~labourers. So in the houscehold sector the
actual wage is the conseusus wage prevalont among then
with respect to the price of the commodiity they produce.
It varies with the rise and the felli of the prices of
the products thoy produce. In other words, it is on a
nutually agreed wage o help the wnits from falling into
total loss mnd to meointain the unit_under bare nininum
level of no profi¥ and no 1o%s..,"' N2

Low wage rates md undercnploymons roduccd the earnings
of these workers to very low levels, According 3o the ASI data the
average wage earnings in the organised sector (i.e., as8tablishnents
enploying moro thon 50 werkewmr) in the sixtios, were %.104.01 per nont
while for the unorgaonised secto of 10..50 woxkers estoblishnents the
average cornings vere only B5.78.35 (i.e.. neorly 25 per cent lower);ég
There i8 no relicilc ooctinate of bhe carninsgs of the workers in the
donestic production units., They mmst, however, have been still lower,
in spite of the greateor volume of work aveilable in the smaller units,
Workers in these establishnents workod:for longer hours to carn lower

57/
. R R oo b
earnings than in the organised sovyor:—Z/

The earnings of %he family werkersemus’ have been higher than
hired workers, because they were ohle to emcure for thomselves greater
regularity and volunc of work. However, it is unlikely that there coul

have been any surplus accruing to them. They were wholly dependent on
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the traders. The key production decisions such & what to produce,

when to produce md at whot price to sell, etc. were all taken by the
trader. The shifpers, especially the larger ones, did__not—dire@tly
deal with the small producers. but placed their orders for goods, with
detailed product md price specifications, with the owners of rural

coir depots. These intermediaries, who knew the local conditions
intinately, distributed the orders among the small producers at the

best advantage to thomselves., The small producer, with meagre working
capital and 1little access to institutional credit, faced with severe
unenployrient and often failing to pay the workers in time, had 1little
bargaining power vis-a-vis the trader.-6-§/ These niral intermediaries
were, in meny cases, also itraders in coir products in the internal
narket. With the growth of the internal demand for coir products sonme
of the established shippers have also begun to supply to the internal
market. But traditionally this narket has been mostly catered to by a
nunber of unregulated troders who had very little shipping interests.
The coir goods for tho.Indian market are mostly of lower quality and
"rejects" from the export goodsrsﬁ/ Therefore, the purchase prices for
the goods intended for internal narkets werc substontially lower than
those of quality goods meant for exports, One of the most common methods
to deprive the small producer of his legitinato price was to reject the
produc ts as not export-worthy. The rejected goods would havo to be sold
as goods for the Indian market at far lower prices. The small producers
were at the mercy of the traﬂcr's judgement with respect to quality
grade and prices of products. The bargaining power of the small producers

was undermined by the acute unemployment in the domestic sector. The
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decline in the demand for coi;' mats since the end of the Six‘bies,lg/
and the influx of new cntrants'into the industry, reduced the average
days of employment in the domestic production units to 13 days a

month.ﬂ-/ Faced with under employment of this magnitude, the domestic

units were forced to sell their products, at very low prices.

Though some menbers of the coir weaving householdé worked also
in the spinning of coir yarn, the bulk of the raw material (i.e. cpun
yorn) had to be purchased fronm the narket. The rural coir 'depot_owners
were also suppliers of coir yarn, cspeciall& the finer varicties, to
rural establishments. The sharp increanses in the price of yarn and its
fluctuntions - often manipulated by these traders themselves - made the

existence of these domestic uwnits very precarious.

There could not have been a more ideal sectting for exporters.
The rcgulation of new ontrants int the éxport sector gave.them a fairly
protected market; the fixaitiqn of the floor prices réduced the price
cutting tactics and forced many of the narginal shippers to drop out.
Given the buyers' markct, the shippers were assured of suppiy of coir
products at a confortable margin below the floor prices. It freed then
of the Vmanagement of the production process and assurocd them profits
with no attendant risks., Thesc ideal conditions dis appeared_, however,
with the increasing rosistance of the small producers to this unbridled

exploitation.

The development of ocssocintions of small-scale manufacturers

was initially a response to the spread of the trade union movenont.
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Locel associgtions of small maonufacturers had encerged in various coir

' ' denands of the
manufacturing centres to offer organised resistance o the!working
class movement. Their leadership was mostly in the hands of small

and medium nenufocturers and their 'style of work wns anti-workipg
class';zg/ But the success of the trade union movenent hai o two-fold
effect, Firstly, it led to further decentralisation of the production
units so that the importance of}ggdiun and snall-scele nanufacturers
- in these gssociations doclined. Secondly, it meant that these asso-
ciations had now to confront the cxporters for higher prices for their
products so thot the rising wage costs could be accommodated. Thus

we have the first scrious confrontationiteticen the petty'cabita}}ats.
and the merchant-shippers in~1967 lezding - to violonée, innedintely after-

the successful *devaluation benefits struggle'-of the workcrs;lz/

The growth of the worker's movemens as'wéli as the nced for colle-
c¢tivo bargaininy with the exporters, led to the, formation of 'All
Kerala 3mpli-Scale Coir Factories Joint sssociation' (hereafter
AKSSCFJ4) of various local unions, 'Through the colleetive action
undertaken by the AKXSSCFJA, the purchase.pricos woerce revisced upwards
in 1969, 1970 and 1972;15/ The deeline of the mediun and smell nanue
fTactorioes qnd the proliforation of domestice nanufacturing units set
up nostly by the forner wage ﬁorkers cane to be reflected in the

“leadership aﬁd policies of AKSSCFJA. This process led to the growth in
theinflucnce of leftist clements who gained an upper hand in these
associations by 1972-73. A nevw loealership, drawn mostly fron the ranks
of erstwhile workors, with ot lenst those prominent among them heving..
trade union background, replaced the earlier leh@ors. The strugglos

) s
of small prodvcers mmd workers began to mcrgc:zz/



rarallel to those devel pments, there also took place an
intensc¢ debate within the trade union moverent regarding fﬁe policy
towards the small producers. A sectioh of the trade unién rnovenent
saw.potential class allies in the small producers and petty capitalists
in their struggle ageinst the merchant-shippers. On the other hand
another soction hold them to be 'parasitical agonts of the merchant-
shippers who had to be wiped out through strugglc‘:lé/ The latter
opinion was held especially in thosec areas whgre the donestic weaving
ﬁnits had not 'yet become predominant, Through o prolonged thooretical
dobate as well as the concrete oxperience of struggles, a strategy of
unity and struggle with the small producers was evolved by around the

nid-sceventies.

Thus, unlike in the past, a scction of tho trade union novement
also actively supported the struggle of the small produéers for higher
purchase prices in 1974, In the event, the Coir Byard increzsed the
floor prices for ccir products by 20 to 40 por cent. But the werchant-
shippers by end large, tried to avoid the payment of higher purchase
prices. This led to a widespread Joint agitation of the workers and
small producers against the merchant-shippers:lz/ Significantly, after
the successful completion of the struggle, XKSSCFJA appealed o its
nembers through a public statement to give ﬁhe workers all their

agreed benefits,

In spite of tho agreement, the merchmt-shippers nanaged to
reducc the purchasc prices. So the agitation had to bo rcnewed evon
mnore vigorouslyulé/ This led to the notification of 'Kerala Coir

Products Price FPixation Order! under the Defonse of India Rules in 1975.
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Fron February 1976 the sovernmental order was replaced by the ‘Ufra=¢:4*
Board's 'Purchasec Pw»ice Enfcrcenent Schaue' wherewhy the :xporters ware
to distribute the orders for the coir wroducts amony the smell producers
alloted to them, according to the produoction capccity. Suitable

regul ations to prevent nclpractices by the exporters werc also fromed,
Furthermore, an Enforcenent Committee which included the represcnbaiiva:s

of the workers and smoll producers was also formod o sudervisc the

functioning of the schame and to hear appeals in case >f disnutes.

Thus through their struggles, the smell producers were nble to
get nore remunerative prices for their products., Our ficld enguiries
have revealed the.t the profits of the smell nroducers from the oxjort
qudlity produc ts, which are covercd by the Yurchnse Vrice Enforconent
Schano, are considerably higher than' those from the prolucts for tae
Indian markets:§g/ Despite the chaotic conditions in the yarn narket,
the viability of the small-scale production unils have increasca.

This is nanifested in various indicators,

While arsund 40 per cent of the units closed down between 1270
and 1976, the »ercentoaze of closure declined to nearly 12 per cent dctweon
1976 and 1980;21/ Not only were a greater number of small units able to
survive, they were aiso able to narsinally increasce their looangc.
Between 1976 and>1980, 21l size classes of units below 10 looms increased
their avorage.loomage:gg/ This is - in sharp contrast to the corlier
period when all Bze classes oxcept the smallest were reducing their scale

of operations.

Those developnonts - the struggles of the sunall »roducers, tho

govurnnent intcrvention to regulate the coir product market and the
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consequent increased viability oF the srmall productiosn units -
Severaly curbed the nmanouvorability and tho profit nargine of the
exporters. In 1965 whan the sanll praduéor‘s strugsole forced. tho
exportors t0 nccept uniform purchase prices throughout tho industry
for the.first time, the nmargins of tho exportors (i.ec. the differemte
betwesn the floor pricesfor exports which due to the competitive con~
¥ oro-weee invariably the oxport price and the purcheSe pricasfor tho
semifinished products)were on an avercgoe reduced to nearly 10 per cont.
ind it was claimed by the oxportors that they would suffer a loss of

4 to 15 per cent an various items aftor incurrins the finishing and
shipping chargoe.gz/ Leter, in spite of further incrouses in the purchase
prices, through successive incremses in the floor prices, they wore

A
nblo to raise the marsin to croumd 20 per cont;g‘/

But the net profit ﬁarginaaeom to have continuoed to be low due
to the sovere intur cnpitalist competition. The intensificntion of tho
conmpetition is due to two roasons. On the one huand, the overall denand
for colr uroducte hns continued to stogmatc. On the other hand o snall
nunber of the uxporters hos been steadily increcsing tbelr sharc »f the
narket ot the expsnsc of the nthera. Thus one »f the shippers who had.
around ‘9 par cont share »f tho narket in 139.,)=50 incrensecd his markbt
share considerably in tho sovontiostgﬁ/ In 1979 this export house
accounted for 24 por cont of tho foreign shipments. Yet acnother firn
which in 1949-50 had hardly Y2 por cent shnarc of tho ﬁarkot, conBistgntly
increasad its share in tho last two  decades to 11 por cent in 1979:§§/

Thue it is to be notod that the decontralisation of production has not

proventel further contralisation of gapitel in the éoir industry.
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The modernisation or diversification »f the products of tho
colr industry have not been vory significant, Therefors the inbtense
intercapitalist competition has resulted in concealed jrice cutting,
bypaséing the floor price rigulations through'various arrnnzenents
to give illegel 'coamissiuns' and other apescial core essions to the
foreign importers. The ability of mn cxport.z o scll bslow the iloor
price i8 to 2 great extont dopendent on his ability o mrske illegal
reduction in the purchase nrices of theé semifinished goods. In spite
of the small producer!s orsanisations, the exporturs are ablae to
undermine to sone extent the gains of the past strugsle with every
slunp in the trado, whon the staying powor of the small producers are
2t the lowest. A roduction of 5 to 15 per cent in the statutory pur-
chnse price through various ingenious waysgz/has bocone a normal fcature
sincc the current trodc deprossion besan n 1980:§§/

But 'nll these ways of petty thievings become inconverient
to the biser shippers as their volume »f business incresses. Further,
therc is the uncortainty regarding the regular sapply of goods. Workers
strugeles 28 well o3 tho apgitations of the snall prdducbrs often interrupt
the supply of goods ma disrupt the tradc:gg/'more inportantly, the
suall producors association has officially raised the slogen theot to
prevent malpractices ~ll tho orders for the coir products other than
those directly producod by the traders themselves, should be chammcolisod
throush a co-operative marketing agency of the smell produéers;gg/
Such o development can Scriously threnten the control of the trading

capital over the production process.



42

Thus th.s snall producexrs hove ceaced to function ns nerc
agents of the merchmt-shippers for applying pressure on the workers
to ensurge low costs of production, as wes the ensg befora the develop=-
.oent of?__grganiSed X W.OIkeI"S' resistonce in the snall=-scalc scctor.
The develapment of the workers movement and its sucecss (however linited)
forced the petty capitalists to bargain and fight for higher vrices
for their products. Through these struggles an alliance boetween these
'Wolclc_zésos cane to bo forgod against the merchant-shippers. Those
developuonts have made the further deployment of the decentralised pPro=-

duction structurc increasingly difficult for the troding capital.

What is the rosponsc of the trading capital to this new situation?
He do not intend to attempt a dotpiled answer for the present. We
1init ourselves to tho suggostion that the persistont demands and ef forts
node by the leading sections of Copital in the recent period, to intro=-
duce powerloom factory prodwetion in coir weaving, cannst be understood
in isolation from tho dcvelopments in the decentraliscd: soctor which
we have doscribed nbove.w The move for ncchanisntibn has been
vigorously opposed by tho workers and: the small producers as woll as
the smaller cxporters 12/ They arc owarce thot their handloons have
only r doubtful defense opninst the onslpught of the nachine. Due to
the fierce opposition against the mechonisation in Kerala, 2 now
fastory supposedlyr.the worldts largest mechanised coir factory, has
beon set up acro_sé the XKorala torder in Tanil Nodu by an Alleppy
export house. The loading sections of capifal are firmly enbarked on
n poth of mechanisation and detormined to remove all obstacles in the

path of the new structural recorganiszstion thet is slready underway

in the coir industry.
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Hovever, this roises an important problem which has got to
be discussed, Why didn't the leading capitalists in the 'fifties,
attenpt to chamge the tochnoloéy and roorganise the production, in
order to resslve the crisis ercated by the rising trade union move-
nent in the large-scaie nonufectories and the competition from the
cheaper labour based rural nanufactories? Vhat werc the historical
specificities that led tﬁithe copitalists choosing the path of decen-
fralisation of production and hence o the consequent 'non-lincor!
developnent of the organisation df production in the coir industry?
In the following cohciuding section we shall briofly attompt tO answer

thére questions.

VI

The normol tendency of capitalist developuent is to centralise
the process of production and to transform its technical base. The
broad phases of this developnent nay bé demnrcated from one another by
their characferistic technolopy and organisation of production. 1In 2ll
phases prior to the modern factory system, though the.forﬁ of organi-
sing the labour process undergoes significant changes , its technical
base renains handicraft. Therefore during these phascs, absilute sur-
plus value forms the dominant mode of accunulation. Since the technique
ronains traditional, the surplus extracted con be increased only
through reducing tho worker's wages, extending thg working day or
inereassing the work load., It is when the limits to this form of
exploitation are reached that the capital is compelled to chmge the

technological base of production., Historieally, the more crucial limit
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to the obsuslute exploitation by -apital has been the social linmit
inposod by the workers' rosistance than the natural one imposcd by. the
hunan endurance, Viewed in this fashion, the class strugglc between
capital and labour becomes central to the mnalysis »f e transition to

nadern factory production system in. an indus try‘.ﬂ}/

Howevcr, a8 wo have alrcady seen, in tho casc of coir industry,
the emergunce of social limits to capitalist exploitotion in the large-
scale manufaétori o8, did not propell the capitalist to introduce nachinery
It could have been that tho rural labour was so choap =3 t» outcompete
even a pechanised large-scale production system. In tho 1920's DM
Amalsad the Textile Expert to the govornment of India had pointed out
that "o powerloom factory (could not) compote with o woell organised
cottage industry ..... weaving with coir yarn _( 1id not) conduce any
groat cconomy or profit over hmmdloonm factory and this opinion (had)
been confirmed by methods now in vopgue in Cochin and the departmental
enquiries made therein" .'Q-‘/ The bulky natre of the coir yarn made
automation and technological innovation very difficult, Thus we find
that the first mechmical fibre pivcessing fackory established by
Aspinwall Conpany at Anjengoin 1920 had to bo closed down in the same
year itself, on account of conpetition from the fibre production by manug
procass.&i/ The seme wos the fate of the Arnold Chonerxry's fibro proccssis
factory nt Alieppy.i@/ Again, the attempts of two Europcan firms who
tried to introduce p.owerloom 11_1 the !thirtics in Alleppy Wwere not
successful.ﬂ/ The relative factor pricces nust have certainly choenged
by the "fifties. Lack »f adequate cost data do not permit us to make

a conclusive statenent in this regard.



During the 'fiftics, the nanagors of sonc of the loading
Buropean firms were >f the opinion that "thoe chespness or stherswise.
of the mechanised praduction wuld depend upon the initinl outlay cmd
the actunl 3utturﬁ.“2§/ Given the henvy fixed investument requirsd for
a powerloon factprygg/r the cast »F powerloon product wiuld hove teen.
ecruciclly dependent un the oxtent of cpacity utilisntione ALecording
to Indian Institute »f Forcien Trade, in 1970 the cost »F proluction
of a ereel nat, produced.in 2o sowerloon factory worlking on 2 shifts
wes 24.24 per cent lower than a handloonm mat. But on o onoe ghift basis
the difference nnrrowed down to 16.97 por cont;lgg/ This nargin could
have been svercome by the- domestic weoaving units by fur thor depressing
“thoir earnings. Bosides, there was tho uncertainty of declining oxport
icnond. This wos cspecially true of coir nattings for which the power—
loon weeving techuigue had attained h-fair degree of edvonconent. The
reliance on the fluctuating and uncertain foreign narket could by itsclf
have beon 2 strong = deterrant ngainét-largo fi zod investnont in power-
looms, In such a situation n decentralised priductisn struacture whore
the cost of thc ille fixed investnont or stock holding con boe pininiszed
or the labour requirenents can be nmorc easily adjusted to the fluc tustions

in demand, would have been nore attractive $o the big capitalists.

Ansther equallﬁ inportont .aspect to be considered is the féreign
character of tho londing nanufacturer-shippors, Unlike their Indion
counterparts they hod nccess £o the technical know-how onl one anong then
had carpet factories in Burope where csir natting was being produced
on pdworlooms. Howevor, in the changed political situction of the
post indeponlonce India nnd the faét sproﬁding ralicnlian anong the

workers, they were wary of ony substantial investment in the industry.
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Kost of them were nmninly tro¢ing concerns, the coir menufacturing

' t;eing-' incidentel to one of tha r lines of trade. So thelr natural
teondency was to withdraw fron the nanufacturing activities to coir
trade alone or rein'veét their capital in other more proﬁ.tabie lines
of trade, rather thon urdertoke the risky investoent in the coj.r

industry.

 The initiative of the leading Indian namufacturer-shippers
was curbed by the lack of adequate technical know-how mnd financo.'lg'?‘/
Morcover nany of tham fecred strong relati.utory'. action from the
Buropean powerloom intercsts who werc for obvious reasons hostile
to the development of powerloon ¢oir indusitry at Alleppy.m/ The
BEuropean menufacturors hed forned an association to safeguard thelr
intorests ond therc were widespread remours of their attenpis $o
black 1is? mama of ‘ho Tn;iiqz_w exporters of coir yarn who were also

panufact vers of coir pmducts.'lg;/

All these factors limited the options availoble to the Oapitalié
in the 'fifties. Given these soccial and economie barriers to techno-
logical change, the response of the capitalists to counter the rising
working class resistonce in the large scele nanuf ac tori os was to
decentralise the production. Thise _précess ﬁas facilitated by the
strong traditions of subcontracting relationships that already existed
in the industry, thoe availability 6f a large mass of unorganised TUral
surplus lobour which due “to various structural and demographic raeasons
cane to characterise the Alleppy countryside, and the unéVen develop~

nent of the trade union novemeont.
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11/

48

“They correspond with ov.rscas buyesrs, secure orders and there-
after arrange with manufacturers to supyly goods, reserving a
smpall margin for themsclves in the transaction. In their zeal
to secure business they accept uneconomic prices... when they
are unablce to fulfill the obligations they go out of business
and register under different names. These factors have brought
disreputc to the industry and have also caused a lot of insta-
bility though the total shipments of factors form only a small
percentage of exports." Coir Board, Report of the Ad-hoc Coami.
tteo for External Harketing, Ernakulam, 1955, p.Z25. However,
the very high rate of shippcrs who drop out cvery year ( see col
no.3 Table 5) need not necessarily mean an equivalent rate of
bankruptey. 1+t enly means that those shippers had failed. to moki
any shipment during the current year. They ngy be reappearing
some other later year as a '"new' shipper in col.no.5 of Table 5

See Coir Board, Iepory of the Delegation to Foreign Countrigs,
Ernakulam, 1960; :

Coir Board, Report of the Indian Coir Delegation, Cochin, 1974;
and M.V.Pyleec, A Study of Coir Industry in India, Problems and
Prospects, Coir Board, 19756, ».51,

-l:/i’The prospérity of the Buropcan powerleom industry was more due

16/

11/

to the high import tariffs and the considcerable differential
freight advantage cmjoyed in the import of the coir yarn (the
raw material) over the coir products from India rather than the
technological supariority of powerloom. Sce The Alleppy Chamber
of Comnmerce, Protection for Coir Mats and Matting Industry,
Alleppy, 18954,

B.Sivaraman, Report of the High Level Study Team on Coir Indusi
(mEneo,), Delhi, 1978, p.147.

See, M.V.Pylee, on.cit., pp.46-47; and’ also,

Copnittee on Commodity Problems, Inter-governnental Group on Ha
Fibres, Coir Promotion Survey: Transfer of 4dvanced Coir Procgoss
Technology From Doveloped to Developing Countries: Coir Yarn an

Manuf acture, "(nimco.) ¥AO0, Rome, 1975.

According to Coir Board cstimates the total internal consunptia
of coir mat and mattivg in 1976-77 was 123980-.-q9tls. This it ng
be noted is more than ten tinmes the estimated internal consumph
in the early fifties. See Colr Board, India's Production, Exm
and Internal Consumption of Coir 1976<77, Erngkulam,: 1978, p.5)

K .George, op.cit., ».139
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Sce H.Smith, op.cit., p.15; ond also sce G.rargmeswaran Pilloai,
Report of the Lommittee on Coir Mats and Matting Manufacturing
Industry, Trivandrum, 1955, ».40.

H.Snith, opecit., P.2.

20/ Monthly Barnings of Coir Workor-familics by source in various

23/
24/

23/

Centres of the Industry in 1933

% of col. Average

Centre FTapily income fronm .
= = 3 to 4 income per
factories siirg’iler '_J?otz.t worker from
—-——— —— - - factory
(1) {2) (3) (0 () . _(6)
P.S. RS. - FS. N RS. RS.
1s Alleppey 13,57 2.34 16.29 14.4 ‘8,03
2, Pllnnapra . T0031 4014 14‘044 2807 7.35
3. Kanjikuzhi 8.16 3.76 11.93 3145 5.87
4. Muhanna 8.87 3.92 12.50 31.4 6.12
5. Shertallai. T7.98 35.15 11.14 2843 595
6, Kuthigthode 10.40 4,06 14447 28.1 6,53
7. Paravoor 10.43 T .38 18.32 43,0 7.09
Average 10073 3-89 14.63 26.6 7.10
Source: Rgport of the Board of Conciiigti on of Trade Disputes

in Mats and-Matitings Industry, 1539, Trivandrum, 1953,

We find that (o) donthly earnings per worker from the factory is
the highest in Alleppey urben contre and (b) the percentage of
income that accrues to the urban coir workeri—-fanilies from outside
the indus try is significantly lower than the rural centres.

H.Snith, A Note submitted to the G.P.Committoe on the Standardi-
sgtion of Wagges in Maks and Matting: Industry, (Typeseript),
d.ated 1.791965' POSO

ihmad Mukhtar, Report on Labour Conditions in Coir Mats and
Magtting Industry, Sinla, 1954, pp.37-35.

K .C .George, Punnapara Vayalar, (Malayalan), Ernskulam, 1956.

K X Xunjen, Thiruvithoncore Coir Factory Workers Union ( hereafter
TCFWU) Ettanathu Varshika Report, (Malayalam), Alleppay, 1954.

TCFWU Onpathgnathu Varshika Report, (Malayalem), Alleppey, 1956;
TCFWY Pgtharnathu Varshika Report, (Malayalam), Alleppey, 1960.
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gé/ Though there are diffceroncesa of opinion to the extent of wage
reduction in 1925-38 pericd there is a goneral agroement that
there was considerable reductisn in woges. Board of Trade
Disputes came to the conclusion that there was reduction in
wages to the order of 20 to 40 per cent. This estinate was
also accepted by the cuploycrs fsee, K .George, Opacite, p.109).
However, Travancorc Labour Association on the othier hand
naintained that in Alleppey ond suburbs the wage rates had been
reduced by 50 to 70 per cent during the period.

EZ/ The weighted price index of food basket (75 per cent of the
worker's expenditurc) rosc to 318 in 1944-45 with 1939-40 as
the baso year. {The weights have been taken fron the Family
Budget Survey of 1938 by the Board of Conciliation of Trade
Disputes and the prices of staple food items from the relevant
issues of Statistics of Travencore). See also, Ahmad Mukhtar,
OE:Cit-,_ p¢17.

28/ KX Xunjan, TCFWU Pothanathu Vorshika Report (Malayalan),

Alleppey, 1959, pp.77-85.

29/ g snitn,

OE-cit., ppn4-5

-39/ G.Parameswaran Pillai, gp,cit., pp.56-57.

21/ Minutes of IRC meeting dt.15-6-1954, Records of TCMMMA, Alleppey

}-2-/ See File L-1/A 34~G,P. Conmittee, Rer -.xds of TCMMMA, Alleppey.

'25/ C X Xunjukrishnan, Reply to the Arguments of TCMHMMA President on
Coir Industry, (Malayalan), Shertallai, 1954, p.l.

34/ 1via.,ppi2-3

-25/ The ‘rate of inereasc in the sub-contracting of\-‘,brders at the
expense of their own production varied between the firms., But
however the following table of own factory production ond oxports
of one of the top five Alleppey Monufacturcmshipper firms nay be
taken as on indicator of the trend.
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38/
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Statcuent Showing the Own Production gnd Exporis of
Goir Goods by a Leadin: Allennay Fimm

Year Shipnent Own Produc tion Percentage of own
prcduction in tho
- _ shipnents
1947 658070 (sq.yds.) 285970 (sqyds.) 4345
1948 600905 473845 79.9
1949 832595 493865 59.3
1950 693696 291760 42.9
1951 720785 277845 38,5
1952 5577110 265125 47.5
1953 667910 262275 3943
1954 706927 245105 34477

Source: TCMMMA, Allcppey

K X Kunjon, TCPWU .Onpathamothu Varshika Report { Halayalam), Alleppey,
1956, p.100. -

TCMIMA, Schene for Ley Off Conpensation, File Le'/B-9, Records of
TCMMMA, Allevpey.

Traditionally the trade unions took a very strong position aganinst
interdepartmental transfers of the workers by the nanagement because
there existed sipgnificant disperities in the carnings between
various ‘departnents in the manufactory. However, duec to the acutc
unenployment in certain types of woﬁé,'thc irade unions agreed that
the interdepertnortal trousfers nay fdone to cnable better rationing
of the available work among all the workers. Utilising a clause
to this effect in the agreement,tho managenents transfered the
workers in the high wage depertments (which they systematically
closed down) to departnents with lower wages, reoducing the earnings
therein also to the stotutory mininum. At the sane time they could
avoid paying the wnenploynent allowance.

Indian Communist Party, Alleppey Town Committoe, Report o the
Town Mandalmm Conference on Sgptember 25, 26, 27, itt4, (mimeo.),
(Malayalanm), pp.10-14.

Ibid.

———

See the resolution of Alleppey Chanbter of Conmerce Bxecutd ve
Comnittee, to pay Coir Thozhilali Union a lumpsun amount »f

Bs.500 and Rs.100 por nmonth from the Produce Section of the Charbar.
Minutes 5f the Executive Committee, d$.263h June, 1948, Volal.
Alleppey, Chamber of Comnaerce, p.144.

Governnent of Travencore-Cochin, 2p.cit., pp.188-195.
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49/

46/

41/

48/

29/

50/

5e

Register of Coir Industrial Establishnents for the year 1970,

Coir Board, Ernakulam.
George K, ops.cit., p.77.
George K., op.cit., wp.171, ».130.

Sce Apswers to the Questionnaire to the Unemployment Enquiry
Committec, 1948 (Typescript), and also

Scheane for Organisagtion of Mats -nd Matting Industry, (mimeo.),
TCMMMA, 1952, Alleppey.

G.Parameswaran Pillai, on.cit., p.23

e

Speech delivered by Shri Jagan Philliposec, Vice President, i
ICMMMA ot 3T7th Jaomual Genzral Confcerence Mecting, TCMMMA, 1977,

The Distribution of the Shippers QCCording to the Percentage
of Profits/Losses in the case of own manufacturing and purchase

from outside in 1975

Porcentage ~m---ovf monufacture Purchase fron outside
of Profit/ No.of shi- No,of shippers No.of shi- No.of shippea
Lioss ppers in~ naking profit~ ppers ine . moking profif

curring curring
——— e e e loss o _ locs
0.0 = 2,5 33 29 Nil g 13
7.5 - 10,0 1 2 Wil ,

Source: T.Devi Dgs, Propject Repor ' on Coir Indusirg, Schuol
of Managonent Studies, Ca hin, 1976, p.134.

G.Parameswaran Pillai, op.cit., p.23.

The following table tabulated from Coir Industrial Establishments
Register (1979) of Coir Board, seems to be an undercstimate, but
it may be taken as an indicator of the relative proportion of
various size sroups at the end of sixties.
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Size Distributinon of Coir Wooving Establishments in

alleppey District in 1270

Size No.of Hats Matting Total Porcentage

units loonms loomg__ _ __Eggre

1 -2 176 313. 4 317 2,89
3~ 4 509 1696 15 1711 15.60
5 -6 423 2163 22 2195 20,02
T-9 299 2261 5 2336 21.30
10 ~ 19 123 1286 295 1581 14,42
20 ~ 49 38 613 510 1123 10,24
50 16 386 8ls 1700 15.50
-Total 1534 G218 1743 109G3 100,00

Source: Cgzleulated from Register of Coir Industrianl Establish-
nents, 1970, Coir Board

The nunber of establishments with less than 5 looms has increased
from 527 (1106 looms) in 1965 to 685 wnits (2028 looms).

C.APeter, Allepvey Coir Factory Workers Union {hereaftor ACFWU
Onnanathu Varshilka Report, (Malayalan), illeppey, 1969, p.17.

C.A.Petor, ACFWU Rantonathu Varshika Report, (Malayalam), Alleppey,
1972, pp.27-32,

M.K ,Viswanbaran, ACFUU Moonnomathu Varshika ieport, (Malayalam),
All :ppoy, pp.37-=39.

Governnent of Keralz, Labour and ¥Welfare (H) Departnent, Notifi-
cation dated 9th Jonuary 1970, Kerala Gazette (Extra Ordinary)

12th January 1970, ¥0.26, Vol XV, Trivandrun,

The fct that sone of the self employed workers also join

the trade unions connot be explained by economic reasons alone,
Partly it is becouse that the self enployed workers also occa-
sionally seck wage work in times of unenpl ynent. More important
factor is the political atnmasphere of Alleppoy countryside sur-
charged with long treditions of working class militancy and radi-
calisn, 1%t must bo remembered that vast najority of the donmestic
producers were foruer wage workers in large scale-nmanufactories.

During the agitations, Joint Area Councilsof wvarious trade unions
issuc cexrtificatos stating if the small manufacturer has paid the
workers all their statutory bencfits or not, Movenent of coir
goods to Alleppey town without these certificates is forcibly
prevented by workers by setting up road check posts gt key
country-road junctions. See KX . JKunjan, TCRUU Pathinanjamathu
Varshikg KEeport, Allepney, 1976, ».16.



ig/- Cyhaie -'b@-l",

_ A (i&al::»;r_g];-em) , Allepyey;
1363-:;#8,

-52/ This was a long steading conplaint of the snall nxoducers, This
form of vietinisotion was offcetively put an ond to only in 1975
whon throush the Purchase Price Enforcenernt Scheme each shipper
vas statutorily dllotoed o puaber af. swall producers with whon
alone ho could place the »rdors fur coir products,

g0/ N.?.Purushothanaon, Muhanna Coix Foctory Workers Union Pathinanjan

pathpVarshiks Rooort, (Melayolm), hlleppoy, 1975, psdd

s1/ Distribution of Coir Weaving Establishments in illeppey Distrjct

in 1955

Size Oloss Uit Wat Matting  Total
loons looms _  looug

Establishnonts having

420 laoms 661 4182 188 4370
Estabiishuents hoviag _

% 20 loons 86 3933 3624 557
Total T47 8115 3312 11927

-

Soupee: Coir Zoard, Report on. the Censgnus of Ccir Industrial
Estavlichaents, Braakulam, 1957.

g/

wivarmsion, 20.cit., p.80

Qi/ K X Aunjan,. Eoathrantanathu Vafshika Revort, (Malayalam), 1965,
'pc17.

A

84/ With the inplenentation of the 'Coir Reorganisation Schene! in
the T0's, systematic encourngement has been givon to the workers
co-operatives, Trade unions. see in the co-operatives a solution
to tho decentralisation problem. The cxistence of coip co-opera-
tives in which the workers .arc given 11L the statutory berefits
is often cited as o prosf for the vi abill ty of centralised pro-
duction. But the performance of the co gphrhtlve scctor, considorin
the facilities provided for them, have heen disappointing. They
have proved to be lacking self-initiative and vitality .and- the
labour relationships therein are purcly of the smployer-enployeo
type, the tradc unions contending with the burcoucratic managements

65/

Burcau of Dcononits and Statistics, Report on the -Survey on Coir
Industry in Houschold Scctor 1§75-79, Trivondrun, 1978.
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Hor.chly Wage and salary E cnings of Coir Wurkeors in the Organised
ond Unorganised Seciom 9f 02ir Weaving Industry :

Organiscd Sector Unorganised Scector
{ Cunsus Scctor) (Sanvle Sectox)
Year Nonminal Real Nominal Real
Earnings (&) Earnings (&) Barnings (Is) Sarnings (&)

1960 62,54 14,24 49,00 11.16
1961 T2.67 15,76 4933 10,70
1962 75.00 16.09 456.83 1G.04
1963 75.33 15.41 69 .83 14,19
1964 85,58 15.58 70,23 12,79
1965 88.4%9 14,79 © 76,07 12.72
1966 97.79 14,63 87.89 13.15
1967 95.24 12,97
1968 137.93 17 .54 66,83 3,50
1969 161.84 i9.85 147,90 18,14
1970 182.49 21.57 ’ 103,56 12,24

Note: Recal Barnings ot 1939 nrices.

Source: Conpiled from the rclevant issucs of fnnuvagl Survey of
Indugtricea.

sec tor
Though the carminzs of the workers in the unorgenised/had been
congiderably lower than the enrmings in the organised 3ector,the
table givos Zoldw alows that the production por loom in the smaller
establishnenss especially in the case of nats production had been
si nificantly higher.
Productlon pur loon an Difierent Loom Size Claosses of Coir

tgbllshmonts in 1965 and 1970 (qtls. )

Size Class: 1965 1970

No. of loozs Mot Mavbing | Mot Hobbing
) I 7)) (3] ~(ay (57

1 -2 26.00 20.95 -

3 . 4 20.15 - 19.80 15.60
5«06 16,62 16,67 17.72 28.95
7.9 20,473 27,78 15,79 31,36
10 - 20 17.48 27.97 14.20 67.33

20 — 49 14,91 51.24 14.21 32.61

> 50 - 31.34 14,35  31.65

Source: Colunns 2 and 3, 'Qm gter of Coir Industrial Establisch-
nonts 1966,and.Csla. 4 and 5, Reglstcr of Coir Industrial

Estoblishnonts 1370.
However, it nust »c cautioncd that in the orgaonised scctor there

was a significant clemont of finishing ond distributional work
which earned higher wages.,
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-§§/ The ~werage fixed investneort of the housceholid cector wns Rs.1336

>f which 43 per cent waos for equipnent and the rest for 1amd and
buildings, Tho building in nost cases was 2nly a thatched shed,
adjacent %o the house, without any walls, The average working
caplital owned wos 3.775.6%, the dobts from various gourccs accoun
ing for ren~rly helf of it {55.360), Only 23% of the units receciwn
any kind of iastitutional finmneial aid (Bureau of Econoaics and
Stotistics, 2p.cit., pp.51-52),

-@/ - > N + o
A.BPrakash, 'Ceir Industry in Doldrums', Sscial Scientist,

Vol.6, No.1, Aurust, 1977, m.35-36,

19/ Ibid,.

1/ Burgdau of Economies ond Statistics, op,cit., p.15.

2/ . :

12/ M.P.Pavithran, All Keralg Small Scalg Coir Factories Joint Asso-
ciation Proverthane Peport, (Holayalam), (Handscript), S.L.Puranm,
1978,

1z/

The demonstrators led by the leaders of the verious associations
denanding higher purchase prices for their products were tegten
up in the conpound of one of the lcading exporter in Allepypey,
see Ibid., pe3e.

15/ Ibid., pad.

".v.. There was a significent shift in the psiicy of owr organi-
sations. We bogan with attenpts to romove the oxisting atmosph are
of hostility between the workewrs! novement and convince them thel
the small producers ana worlters were two sides of the same coin
and that we could achicve new geins or neintain them only if both
sections joined honds...”" luid., pe.6.

lé/ Minutss of the Gonerpl Meeting of the Office Beorers of CITU
Unions @t, 5-6-1974, Records of HMCTWU, iMuhanna,

11/ K X Xunjan, TCFHU Pothinanjmethu Varshike Report, (HMalayalan),
Alleppey, 1976, p.b.

I8/ 1pia., o.7.

19/ Coir Board, Scheme for Purchasg Price Enforcement, ®raatenlam, 1974

8o/ We did an indopendent costing for a small producer (2 lomms) who
nainly produced Beach creel mats for the Indian markets, Whilec hi
average profits on crcel mats was Re.0.13/sq.ft., for the export
quality products for which Coir Board reguletion were applicable,
he recoived Re.0.21/eq.ft., as profits,
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81/ Distributipn,of the Trancfexs of Proprictorship of Coir Weaving
Establishnonte Remistored undor Purcliese Price Enforcement Schone

1976=80
S1ize Cliooy Unito York oro Loor
—e=BQa.2f looug O LT ke
*-fty (2) (3) Cay
1 - 2 9 197 150
3 ~ 4 197 841 662
5 - 6 33 S47 432
T —-—- 9 46 440 345
10 = 19 27 A22 322
20 - 49 - T 35 30
Totaol £33 2482 1941
Source: Purchase Price Enforcement Schene Registers

of Coir Industrial Estsblishments, Coir Board.

Linitations for using the above data, to infeor on the rate of
c¢losures in 1976-80 poriod may dbe noted. Firstly, it does not
include those closures of costablishments, in which the sale of
looms o anothor person was not involved. Secondly, it dincludes
those transfers within the fanktly (&.g. fron fathor to son) mado
for purely techanical reasons.

Distribution of Coir Weaving Establishments that have Begistered
Incregse or Decrense of Looms Under Purchase Price Enforcgmont

Schene, 1976=80 '
Cfize? Maiwt i »
a88;: - e¢r Number Present Nunber Number o Present
no, of oi of loms nunber >f loons be= nunber of
loons units Dhefore of units fore the loons
the loons decrense
increesse L .
1 -2 83 147 272 - - -
3~4 54 177 274 6 22 16
5 ~ 6 16 87 117 8 M 22
T-9 4 32 46 3 24 13
10 = 19 - - - 2 27 21
20 = 50 - - - 1 21 11
Source: Purchsse Price Enforcement Schome Registers of Coir

Industrial Establishments, Coir Board .

83/ TCMMMA ond ACISU, Memorondum Submitted to the H'ble Minister of
Foreign Tyode ond Supply, dt.t5-5-1969, (nmimeo), TCMMMA, Alleppey.




84/

The Purchase Price and Ploor Prices for S5on¢ Reprosentative
Types of Coir Mats .

Quality 1569 1979

Purchase Floor % Margin Purchase Floor % Margin

nrice price for ex- price trice for e¢xz-

e Yoo e __.porker . _.._porter

B ) C2)y (37 (0 I ) AR 9] 7
BRI 0.80 0.96 16.67 2,26 3,06 26,14
BR7 1.06 1.25 17.97 2.76 3,68 25,00
VR3 1,67 1.95 13.47 3.81 1.88 21.99
BC1 0.87 1,01 11.88 2.6 3.50 24,85
VeI 1.28 1.47 12.93 3.26 4.29 24,01
ves 2,03 2,18 6.88 4.72 5.98 21,07
We3 0.65 0,71 8.45 1.53 2.37 35.44
FHM3 3.05 3.35 8,96 5.94 8,03 26,02
BR4 (in.) 1.70 1..88 9.57 4465 6.13 24.14
3A1 1.2D 1.21 0.33 3.04 4,00 24,00
SV1 1.08 1.15 6.09 2.83 3.73 24,12

Source: Compited from Floor Prices for Exwort of Coir Yarn,
Coir Mats ond Coir Matlings, Coir Board 1979; Purchase
Pricc of Coir Mats and Mattins, Coir Board, 1979, and
Momorandun —-ubnitted to the H'ble Minister of Foreign
Trade ond Supply, (nimeo), TCMMMA, 1969,

The sharc of this shipning house was 9,07 in 1949-50, 7.18 in
1959460, 11.41 in 1969,m1 27,07 in 1579, With the take over of
another leading shinpinz “lrm in 1980,its narket sharc is
expocted to roachh bewiw Pigh Ior this year.

The sharc of this particular Shipping House has increased from
0.52 in 1949-50 to 7.97 in 1959-60, 11.79 in 1969-70 and 11.41
in 1979,

Usually 5 to 15% is deducted from thg nayment for the alleged
adlvances given at thc time of placing/order or o similar percen-
tage commission is taken under the table in eush while naking thepam
through choquea. Or sonetinmes the smuall producer is forced to
produce higher quality products than those that are entered in the
order forn. MNany of the small producers surrecnder their order

books iasued under Purchase Price Enforcement Scheme to agents

who procure the orders dnd distribute them to the small producers

on a commission basis, The small producers are forced to do this
due to the delays mid other difficultics involved in their direct
dealings with the exporters and the consequent loss of working

time involved. The development of this agency systen makes it
eagisr for the illegal deductions. See ¥,P.ravithran, op,cit.,p.it.

The export of coir mat and natting declined from 20977 tonnes
in 1979-80 to 14722 tonne= in 1980-81,
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23/
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A

See dinutes of the Noeting of the Commi btee of tuz dAssociztion
dt. 26.2.1971, TCMMMA, Allcuney,and ..CISU, 38th annual Desort,
Shertallay, 1973, p.d.

M.’ . Pavithran, on.cit., p.11.

In 1961 it was decided by the eovernuent to riochonise a third of
the matting copocity. I4 was arguczd that this wwuld arrest the
alarning decline in natting exworta, It is inportant to note that
there was not nmuch initistive fron the trode interests in this

nove for nechanisation. The Coir Boord was to start an oxmeri-
nental model powerloom factory. The rest of *he powerloon capacity
was to be licenced to privote sector, Only one shipping housc
utilised the licence,. and- production compenced only at the cnd of
the sixzties. 3But by thc nid-seventices, the same shioping house,
undertook the risk of setting up a powerloon factory to produce
natting as well 28 ant, despite the widesprend antagonisn to mecha-
nisation and the avowed policy of the Coir Board against fur ther
mechanisation. Due to the widespread protesis, the government

was forced to pronisc an enquiry into the circunstances of the
estoblishrent I the factory. However, the factory has today

baen accepted og n 10eit accompli and sllowed to produce mat and
natting for e cxport markets,

KX.KXunjon, TCFIU YPathineshamathu Varshik: Rewort, (Malayalam),
A11eppCyei-978, »1.5-.10, 15~16;

S.Doanodaran, ACEVU inchansthu "arshilca Report (HMalayala), Alleppoy,
1978' p-‘w’ PP-62 -64'; .

M.P.Pavithran, op.cit., pp.13-14, and

Hemorandun subniticed to the Hon'ble Chief Minister of Kerala
dointly by the TOIRIMA Allepwey, ond ACISU Shertallai, 4%,10.2,19783,
Sub: Productisn of Mot on Mochanised Lioous, Mineo.) ,

TCMMHLA, Alleppey, 1575.

The distinpguishing hall-nark of capitalist labsur process is thot
azn'a interaction with nature (i.e. the naterial -substratun
of nroduction) %ukos place within an antogonistic relationship of
subordination of labour to capital. The very nature of the
naterial substratut scts ceortain ilimits to tho way th: labour
nrocess can b orgmised and to the technoslogical possibilities
avoileble., Within this spectrum, the choicce is not unilaterely
deternined by capital because it hos 21s0 got to censider the
active resistance of the worker. Thus, the specific form of
orgonisation of production process is scoen to be moulded in the
class struggle between the capitaliste and the workors. The
various nacro socio-cconomic factors affect the structural evolution
of the industry,tarough the nediun of the class struggde, in so
far n8 they strengthen or weaken the wower of the workers ané the
cepitalists or liait the choices or options available %2 thenm.
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Development Department, English Zceords Cellar, Trivandra

Governnent of Travancorce, ITravancorce Kcononic vopression Enguiry
Commitiee Report 1331 , Trivandrun, 1932, .61,

M.4.alnis, Report of the Coir Yarn Industry of Travencore Qutlining
Some Suggestions for the Improvenent of the Industry in Ceylon,
Colonbo, 1935, D.7.

B.S Krislman, Mechanisation of Coir Mats and HMotting Industry,
{ Typoscript), New Deihi, 1961, p.i2,

4LHospall plant of 5 power looms was estinated to cost en investment

of 7 lakh rupees in 1960. See, Schenme in Respect of Bsteblishnont
of o Factory for the Manufacture of Coir lMattins on Mechanised Loons
11,.26357,/02, G1/1D dt,21-2-1,61 Lndustries Deporinent, Trivondrua.
and cccording to experts an optimal plont with nodern dycing equipnoent
would need a mininum of 10t 15 loms.

Indian Inmtitute of Foreign Trade, Survey of India's Bxport
Potentiol e Coir and Coixr Based Products, Vol.l, New Delhi, 1971,
D4,

Interview with the 3Secretary, Alleppey Co.lLtd., ot 4lleppey
dated 15-5-1581,

According & forncr Vice Cheirman of Coir Board this attitude was
clonrly evident in the report of the UK .Colr natting narket
preparesd by M/s Maother ond Crowther Lid. for the Coir Board.

"He ( the -uthor of the report) scems to be veconciled %o tho

present lot so long ns we scll cheap nattings generally, léaving the
better quality from conpetition. And we notoriously compete

anongst ourselves in the supply of chenp nottings .... That dcens
to bhe the British nonufacturers attitude reflected in the Survey
Report". R.Xrishna Iyer, 'Installation of Power loon Weaving of
Coir Matting in India', Coir, Vol VI, No.2, 1963, p.22,

Minutes of the Proceodings of the Discussion with Dr.Franz Welhen,
Bresident of Union of Buropean Coir Industry d4%.5-8-1355, (Mineo.),
TCMMMA, Alleppey.
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