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EVOLUTICR OF UNIOMfSATICN AND CXA!!@S I?: LABCUR FROCESSES 
UNDER LOWER FOWS OF CAPITALIST FRCDUCTION: 

A etudy of the  cashew industry of Ferala 

1. Introduction 

This paper attempts t o  analyes the process of wage barpaining and i t 8  

implications for  the conditions of labour md the  organisation of produatian 

i n  the cashew proceeaing industrg of Kerela. Thia industry partakes of tbe 

characteristics of lwer fome of capitalicst production: it is characterisad 

bcb01ogy employing manual methods of proceesfng deepife the f m t  that it 

is  en-d in commodity production and employe w a g e  labour. A peculiar 

feature of th ie  iaduatry i s  the employment of wanen i n  large numben, (nearly 

100,000) an piece-wages under conditione of close control and Btrlct 

~~-mrvision. 

AnelyticaYg, this industry may be classifled under w h a t  ~ k x  has called 

the pmcesa of formal eubordinition of labour. I' Forad subordination of 

labour t o  capital i a  associated with that  s t ~ g e  of capkicrlist production i n  

which the  ob j e d i ~ e  of the  capi ta l is t  ie t o  mevdmise abeolute surplus Wue  

using t radif icnsl technoiogy.il' However the organisation of ths cashew 

pmoeesing industry di f fers  from thoee under. f onnal eubordinaticm of labour 

in  the eense that  the former ha8 done away with even the semblance of 

autonomy of production units. In  thie reapect, it stands closer t o  large 

acale 'induetries i n  which real bubordination of capitel exiete. Ihrf the 

large scale production uni ts  i n  the cashew industry do naf enrploy madern 

teohnology; they am called nfactoriesn in  the eense of workshaps in wMoh 

lwge numbers of persona work under s t r i c t  eupsrdeian of the emplayera or 

their agenta . 
Unionisation of labour which began i n  the  o a s k  induetry quite early 



strong unionia~tion and hard bmfFainine i n  order t o  a~lerp(o t h e i r  pmfits. 

In fact, .the &mod& labcur intensive methc-3~ themselves and all the czude 

pmceosee at xnrk i s  howcmr likely tc t h m  a h c ~  t,c nseclve t h h  

paradax. Such en effcrt c a l l a  To? 7. close. r:xminrlt.ion cf' tha nr,turc ?I:< 

features of tha cashew industrg. 

2, The O r i r i n s  and C&h of C~chev 

cheap labour in  Kerala paseesine the requisite skills in  ~ . roce ,~e inr .  ??Y 



growth of the industry 7s reflected in exports is piwn i n  TaWe 1.. The  

industry remained .h~wever, hi  fh2y 3 ocalised. Till the mid-sixti  es martv 

3C) prccnt of the to ta l  worl.; exprts  wea nccountFtd for by the factories 

i n  the b i l o n  dis t r ic t  of F..erala, %srgencc of cashew rracesaine factories i 

in recent tims in  the 3ast Africm cm-r.tries and R r ~ z i l  has been, however, 

bringing down the share of Kerala: nearly 7C prcent by  es.rly tseventiee 

and t o  50 1-ercent by the end of +,he decsda. 

The cashew processing fnchrstry continues t o  occupy, howover, an 

important rlace in the economy of Kerala because it account8 for  atom t)lan 

half the emp1o3nant in the fact*. E M ? C ~ O ~  in th. st st^.^' Lore than iW,OM 

vofiem a m  employed in thjs in+atzy of which women account for a h a t  94 

pmpnt .  T b  wtps of gross proM t s  i n  the i r  dustry it? rcrhsp. the h i ~ k s *  

amang simU.er tqra-yrtxc;i.c'5ry, industries in Perala. L/ 

In the beginning, the ceshew ir?ustry utilized the r: w cashew nuts pm 

dnwetically, mainly in the ~orthcrr. part of b r a l a  (thn. Valaher distrIet  i n  

the Wadma €residency) a7d South Paners (now i n  ~arnateka) regione. When 

the demand for kernels prew, proccjsoors bepcn t o  imporf r s w  cashew nut8 

fi.aa the %& African c d i d c ~  5 1  Cashew pmcrssing on a comercial male 

was w r t e d  t o  hve etprted i n  1?25 with the setting up of a ' factowl by 

one ?.r. Joseph Federe. This was followed by a r o t b r  ' factory' set tip by 

an En@iehmen, L.T. Anderson, i n  Quilcm town i n  1 q 1  emplagfng about q P W  

workers. A number of smeU ?=.weszars elso cme into existencc~ as sub- 

confractora t o  the factories 1210 ppxes3ed cash-w nuts i n  the workers' 

hauseholda. By 1-6-37, the mber of factolelea rose t o  39 -and ~ 1 o ~ ~ t  

t o  more than 20,000 workera. 9' 

We ahauld here take note of the trqaeition whfch too? place frun trnde 



in caehew kernels 

as the market for 

to processing of mw nuts on an industry basis. So long 

the kernels remained n a m ,  the coastal trading campames 

such as P e i m  Leslie acted as middlemen by purthasing kernels from the 

hauseholds and selling them in fomign markets. With the introduction.of 

the cashew kernel i n  the dmnrican merket, the prospects for  large scale 

exports emerged and the trading companies took t c  purchase of raw nuts m d  

their distribution to workers? households f o r  part ial  processing l i k e  roasting 

B"d shelling. &her processing l ike peeling, grading and packing wns 

transferred t o  the so called "factories:, which were no more than d-ng and 

packing yards.Z' The practice of proceeaing i n  the hcuseholds was known as 

cottage processing, The setting up of factories (since 1931) d id  not mean 

any shift in  the technical fmdations  of prcduction except i n  one ope ratio^,. 

roasting'the mts. It onlg meant the shifting of the yrocessing ~ctivity 

formerly done in the households to the lifa.ctories'i in which large numhem of 

workers were assembled. It was a ca.se of mmufacture based cn simple @xpri 

In the early stages of factow processing, raw nuts were masted i n  

open iron pans, a cmde form of masting. In 19% Feirce Leslie and 

h p a n y  disocvemd a new method o f  roesting in p l a c e  of the c d a  open 

other end, lkouffh a considerable improvement over tho old m&hod in terns 

of increase in o u t p t  of 

of the cashew nut shell  

However, in  1936, Peirce 

roasted nuts, it did not enable the extraction. 

l iquid (CFSL), a versatile industrial raw matektal. 

Leslie intmduced the "Hot .oil Flanth whereby the 



firtiher liquid wes extracted from the roasted This was the .only 

technical charge introduced t o  .cashew p-essiag, T b  &. other cbPDge 

worth mentioning was the process of vacumization adapted i n  packing t o  

guarantee the quality of kernels till they reached the des t in~ t icn .  Both 

them chenges ha*iy d fec ted  the employmerrt i n  the induetry. 

3. Conditio'na cf Work and Control 
of Workers 

In  Quilon where the  cashew processing. industrg wp.8 first concentrated, 

labour wae recruited from people belonging tc the lowest mngs of the s c c i d  

and e c o n d c  stratum, mainly from the M j a n  ccmmnity. Exclusive dependence 
*. 

cn agriculture f c r  work had meant fo r  them l o w  and uncertain incame, 

arbitrary terms and conditions of work and long spells of forced idleness. 

The establishment of cashew l'factoriesn opened up fo r  them some chance cf 

regular wage employment. The overriding desire t o  overcome social barriers 

and achieve freedom of labour must hme been a strong incenti+e for  them t o  

eeek work i n  the  cashew fectories. I n  qecif ic  tems,  work 'in these 

"factories" meant the prospect of money wages, fixed hours cf wcrk - thou& it 

also mearrt long hours - and, m o m  importantly, continuity i n  employment. 

Ekceptingthe most backward communities, the  soclcty, i n  general, used t c  

lcok dawn upon this "factory" work. Among those who were recruited f c r  

work were a l a r p  number of children and pirls. Like i n  the nKankani 



workers. Gork in the lef&cry" had t o  be started in  these early peH.ode p.3 

' .  . . . .  
consisted of a f m  th tched ;he& an open pound fol. roasting and d&n)z 

wmld get cavered with a thick layer of 800% and presented e horr?tfSrlng 

hands of wmen, especially those engaged in ahelling, would bear the mark5 
. . 

0 d.,.) ok ,buxnt skin a g ~ I  v d d .  get disfigured bf th. b l b k  1he11 oil *the mac' 

rrttes' e t o t a M  ia the. account bsokn did not mflect what  itas actually 'paid 2- 

t b  wozim~;;  T M ~  pactice of aed~~ti& on vdaat i  items and the deple?; ' . 

c d t i b k l ~ '  of WO* we& quite b-cm in m a r t  of the- ~ d u s t r i e s . 9  h p  

What .were the priniipG ZG& of &ntml of work? The'pieoe rate 
, . . . 

system is one of the .mcst eff6ctive f o k  of work mpedaion, .melity 

control snd exbemion of working haura. Women workers in c~shew were wr:+ 



oamlhln+hdlXqpand pelf ng nuts. If a worker wae---to-eat a 

kernel or  two, severe punbhment.foll.owed, which v d e d  from a few blows 

for  children t o  defacing and parading i n  the open f c r  others.u/ Instance8 

were not r a re  i n  which the  p l o w ~ m s  .- a d .  the .emplagerro-serually .exploited the  

hapleas & . d e f e m e l e s s . - . ~ n .  workers. The workera were haused i n  row8 of 

thatched shed8 conet r~cted  i n  areas not far fxm the work pl~ce which 

presented a seed spectacle of f i l t h ,  disease and hnger and mora l  and 

13.1 In the  "Jegi~ming, nearly 15-20 wrqent of the workers we= men: 

- a r d , ~ ~ o m e . m i s c e l l a . . ~ a u s  work, The percentage of women workers i n  

the cashew iduo-try  et;abiliaed al%~nd 94. The distr ibut ion of men and warnen 

i n  d i f ferent  cper-Rt'rc:m 5s: m n  6 ' p r c e n t  (roasting--k, heating-1, ather 

work-3) and umm W '~ercent (shelling-42, pel inp42 ,  grading-1 0. 121 

It is aga5.nsf; t & c :  ba~kgxmc! of sxtremely a w i n g  conditions of work 

with low vnges ::?mb;n& x i t h  extra czonmic foma of e q l o i t a t i o n )  that  the 

basis  for. the gm:2h of  t hc  CRS?.~TJ iidur try wes la id.  i n  Kerala. which till 

recent timos asco.arkd fa?: 90 pa::~?r'; of tne world trade i n  csshew kernels. 

!he eim-geace of worker ~.msciausneas i n  a zacial and po l i t i ca l  milieu 

of mSser\isnce,of 3arga mase of t h e  people t o  the  colonial power cannot be 

expected in :.zchAZon. 1% h-~:. &a:-ir;g the period of intenaified natiaaaliElt 

etruggle f o r  pali-!Acr+l inc?rpe&a~ce of the cauntry that attempts began to 

e n l i a t  the yzr?ir.ipeJ:%n G:' varI CIS s e ~ t % o m  of the  p g l e  including the  



W e , ,  Jb ideQS@Q1 WtiW M e n  by a .e&ipn of .-tho -3t.ioel 

activists within the Congress Party a d  the formation of a group within it 

called the Congress Socialist Farty my be s ~ i d  t o  have laid the foundations 

of a redicel political mowment in Kewla. The perlad between ?P36 and l?I+C 

was a period of political'tunnoil due t o  the freedom s t rug~ le ;  it was also 

e~oaomically the worst -perlad eepecially for  the working class. The objective 

econamic conditions of the workers compelled them t o  respond t o  the ce l l  t o  

organize and t o  combine political struggles with stmgples fo r  economic 

gains. This i s  not t o  eay that  thew were no attempts a t  organisation of 

workers befom the pdUtical struggle turned radical. I n  fa& -the inhuman 

treatment meted out t o  workers hed given birth t o  the Labmir Association 

among the co i r  workers of Alleppey as early as 1925 whose activities were 

mostly M i t a r ? t a n  i n  nature. s/ 

As part of the political and trade union activity among the factorg 

workers, the Quilon Factory Workers Union ( 4 ~ ~ )  was fonned i n  1436 incor- 

porating the workera from the cotton mills, eaw mills, t i l e  factories, 

coir factories and engineering workshop8 i n  the Quilon area. Thoae who were 

the off ice bearers of this Union had worked for sometime among the workers 

in  A3leppey end the Labour Association there. It was a t  th i s  time that the 

cashew industry began t o  be or'ganieed on a "factory" scale coneequent an 

the increasing demand for kernels i n  the f o r e i p  market. The QnZT made 

several attempts t o  enlist the asaociati& of cashew workers i n  the work of 

the union. Cemrpaigns against the inbuman conditions of work and extr6mfly 

low level of wags. were conducted along with political activity mong the 

workem. In the begirrningirecelled the then G e - r e l  Secretary of tb QM, 

it was difficult  t o  persuade warnen workers t o  join the union or take part 



i n  i ts actsvities; they w e t e  scared by the &ect of dimimal by the  

employer. Rut when the orfanisation of workers gained manenturn, women 

workers came forward and actively participated i n  various strugples. This 

trend was n d  only viewed with suspicion end disapproval by the employers 

but they also resorted t o  evcry mems t o  te r ror jse  h d  check the  ac t iv i t i e s  

of t h e  unions. Leaders of the  QmJU were harassed i n  t h e i r  factories, often 

beaten up by goondas and were subjected t o  crtreme foms  of humili~t,ion, s' 
A wave ,of l&mr unrest took plece 5x1 September 7O3q when, after t he  

Onam fest ival ,  T.K. Musaliar, one of the bigeeat processors dismissed lo!! 

workers from his fcl.ctories a s  a punishment f o r  t h e i r  i ~ v o l v e r m t  i n  the 

ac t iv i t i e s  o f t h e  Q W .  This sparked off wideepread protests not only from 

cashew workers but from other wofiers i n  other industries PS well. Folice 

force was deployed t o  quel l  the  wave of proteste; Quilon tm witr?essed' 

.rno.&has, protests  and demonstrationa on an increasing scale. Finally, 4.0 of 

the  106 dismissed workers were taken beck by the  employer. This event then 

became' a +Vuming point i n  the history of un ion i s~ t ion  of the cn&h.ew' workers, 

Large numbers of women had by then became associated with the  clctivities c;f 

the union. 

To pm-smpt any f i r t h e r  move t o  orgmise the cashew workers, T. F. 

Fruaalair took. i n i t i a t i v e  t o  form a union f c r  h i s  workers under the  name A l l  

Trevancore Cashew Workers Union (ATCWU); t h e  en t i r e  monthly subscription of 

t h e  workers wAs paid by him and aU workers i n  his factories  we= enrolled 

i n  the Union; A few persons picked by t h e  employer were appointed off ice 

bearers. However, a geneml meeting of the ceshew workere was arraneed t o  

obtain t h e  ratific 'ation of the appaintmsnt of off ice bearers. Workers 

sensed the  danger snd contacted t h e i r  lepders, some of.  whm were i n  jai, . 



A large number of workers fissmbled f o r  the meeting and when the elections 

came they elected t he i r  leaders re jectinp ' the nminees of tht: m p l o p r  . 
16/ 'f'h1.18 the oremisation created by the emplomr w s s  captured by the workers.- 

It must be noted here . that  during this period continuous contact was 

maintained by the organisers with pol i t ica l  tmd trade  union activists  from 

meppey Rnd Malabar who g ~ v e  pol i t ica l  educetion clessas fo r  the cashew 
, . 

workers. The formation of the Conmunit Party i n  1939 and the beginning by 

the Party of a vigmrous pol i t ica l  education campaipn was a land mark i n  

the history of trade uvi onism i n  Kerala. All. trade union workers began t o  

receive regular and systematic study classes which included subjects such 

as World W.o&ing Class, Indian Working Class arrd  soviet,^ Revolution. When 

a State Committee was formed by the Party i n  1941 i n  Traancom, cadres were 

deputed f o r  work in various parts of the State. A number of po l i t5cd  

act iv is ts  were.deputed t c  mral areas i n  Wilon where new cashew factories 

were being se t  up by the cepital iets  with a view t o  exploiting the cheaper 

labour available i n  those are- and insul&& the workers fmn trade union 

ac t iv i t i es  which had already become strong i n  the urban centres. Cashew 

workcra were treated as untouchables part* because of the d i r t y  nature of 

t h e i r  work and part ly because they belonged t o  the socially'most disadvant- 

aged sections. It was however due t o  the work of dedicated bands of poli t ical  

ac t iv is ts  tha t  the cashew workera were organised on a firm focting for . 

securing bet ter  conditiena of vork.lZ/ A t  .the peak of the  Second World War 

period, economic conditions were f ~ s t  becoming unbearable f o r  the workere, 

WorJcerst struggles for  subsidieed rationing, increased wage rates, e tc  . , 
were organised i n  several places, h r t h e r  labour mobilisation drivee 

helped the ATCW by enlist ing more and more workers. In  1942 i n  order t o  



effectively combine the pol i t ica l  struggle with veriaus eccnorir: d m d s ,  

by. incorprat ing in to  it the  unions i n  the State of 

Cochin em3 the Malabar Eistr ict .  

In  1943 the  struggle fo r  increasing wage rates, pynent of bonus snd 

inclusion of cashew factories under the Factories Act w r s  ir?tcnsified. I n  

an ahosphere of strug$es and pressure tact ice,  the d m d  fo r  including 

c~shew factories under the  Factor,ies Act WPS conceded t o  by the Government; 

the s t rugae  fo r  bonus continued. 

In Travancore, workers' struggles were wgpd not on economic grounds 

&lornc): they combined thei r .  wage atrugglee with pol i t ica l  demand for mspcn- 

eible p v s m m t ,  The then G o v e m n t  of Travmcore under Diwnn Sri C.P. 

b a s w a m y  Iyer, w a n t e d  the  trade unicns t o  abjure t h e i r  pol i t ica l  d ~ m n d s  

and promised them t o  grant t h e i r  econarnic demands including bcms, i f  they 

did.  As a measure of placating the worbra the Government, a t  R t r i pa t r i t c  

meeting, held i n  1946, decided pqgnent of born8 t c  a l l '  factory workera at 

4 perced. i-spect-i~e of loss or  profit. While this wap by i t se l f  a 

significant achievement, it' did not help t o  wean the workers away frcm the 

poli t ical  struggle directed a g ~ i n s t  tho mthless and authoritarian Govomnt .  

In  fact, with the passage .of time, the poli t icnl  dmands became the foremost 

i n  the  workera' struggles. The C-overrnnent caurrtered the agitat ionists  

particularly the  main pol i t ica l  a f f i l i a te  of the  workers, the Communist Fart;:, 

with violence and suppression, The culmination of this confrontation was 

the Punnapra-'Jayalar r i s ing which was cruehed by the State. To Government 

hoped t o  destroy the .radical M d e  uniom by b m i n g  them; eevsrnl 



orgmisations including the ATCW were banned. A large number of poli t ical  

and trade union actidsts we- arreehd rind demontic rlgWs.teken away. 

This was  a period of retrogression i n  workerst mwemcrts: mcny of the rights 

and demands won ea r l i e r  by the workers including bonus ceased t o  be honourcd 

o r  implemented . 
5 .  

and 

ono 

Trade Union S t ra tem After Indemndence 

The trade union movement i n  Xeralo had two impartant pheses of growth 

spread among the wor3cing class. The period between 1937 and 1042 was 

of consolidation and of united strugplcs across industries and regions. 

The objective basis f o r  Such struggles was p M e d  by.the-extmma,ecamdc. 

hardships and poor, often inhuman, conditions of work However, the proces  

of mobilisation i n  the first phase gave an edded dimension t o  the  stnaggles: 

the  integration of pol i t ica l  g o d s  m d  demands with econcmic demards. During 

the next phase, 1942-47, polttical struggle became, as part of the omrdl . 

freedom stmg@e, the ma jcr focus ,of trade union ect ivi ty with the objective 

economic conditions of workers providing the ground for t he i r  participation 

i n  them.. With independence of the cqintry, the focus of the struggles 

reverted agPin t o  economic demnds. But the effectiveness of trade unior  

movement was blunted by sp l i t s  i n t o  several groups along the l i n e s d  the 

ideologies of the major pol i t ica l  parties. 

It may be noted that  till 194'7, the trade union movement was under the 

banner of the AITl?C, Stlugples f o r t h e  restoration of the demands a.peed 

t o  earl ier ,  l i k e  the payment of bonus t o  a l l  wqrkers irrespective of loss o r  

pwf i t ,  were started again under its mspices. The passing of the F'inimum 

Veges Act by the  Parliament gave added strength t o  the demand f o r  introducing 

minimum wages 'and bet ter  working conditions. The rewemergence of ddespreed 



uorkers* i.strug&s organised under. the AITTX lcd ' t o  its b m  ir: 19@. h r i n ~  
. . 

t h i s  period, the United Trade Union Congress (ITT'C) was fonnod as the  t r ~ d f ?  

union wing of the k l u t i - r y  Socia l i s t  Farty which fill& the pap i r  

t rade union ac t iv i ty  due t o  the ban imposed' on the  AITVC. ' 2 ~ ~  s+.rcnghcld 

of the  VM'C was Quilon with t h e  cashew workers constituting a sipnificanf 

proportion of the t o t a l  UTUC membership. 

In  1957, as part  of the strategy of countering the  .ideological and 

~ ~ a n i s a t i o n a l  weight of t h e  AITt'C, the tmde union wing of the Congress 

workers i n  the cashew industry under i ts  banner. The. initial t m g a t  of the 

ImC was the  m p r r i s o r y  (white-collar) ~ t a f f .  whose middle c l ~ s s  social 

background meshed well with t h r  ideoloey of the Congress Party. Through the 

help of the supervisoqr s taf f ,  the I I W C  grsdually gained cbntroll  over 

other workers over a period of time kt its relat ive strcngth was much l e s s  
1 

than t h a t  of the  IUXC and AITUC. By 1%2-63, t he  IhTUC becme on& of tho 

kucognised unions i n  the ofishew, I n  t h e  years tha t  followed, 

especially during the ' seventies1 , &U..the major unions wai-e split into two 

o r  more unions lending t o  n dituation of too many u n i o k  fighting one another 

for the  l cmso' of t h e  workctrs. The fragmentatbn and proliferaticm of 

unions was not an isolated affair; rethereit was a corrollarg of the s p l i t s  

and mushroom growth of p o l i t i c d  pa.rties.in Indie i n  genera  aril Icerala 

i n  particular.  The AIT!JC was s p l i t  i n t o  tw'o i n  1974, the  AI'IWC and CITF 

( ~ e n t r e . . o f  I n d k  Trade ~nioni) ,  following the  split which took place i n  

the Communist Party of India a decade oarli'er iri '  l a ;  the ICTtrC split in to  

two i n  1978 following the post-1969 s p l i t  in the Congress party.' The 

fornation of rsgional parties such as the: Grain Congress also saw, after 



caahew workers are'organieed under the following central unions with 

pol i t ica l  affiliertions t o  major parties. 

Union aff i l ia t ion Poli t ical  aff i l iat ion 

hvolutionary Socialist Party 
Communist Party of India 
Connnvlist Farty of India ( ~ a r x i a t )  

Indian National Congress (U) 

Indian National Congress (I) 
/ 

Kerala Congress end other 
regional parties. 

It i s  the corrtention of this paper that  w h i l e . t h e  pmcefm-of unionbation 

aantinred. unabated it ha8 hardly been possible fo r  the unions- t o  bring &ant 

any Si@ficant i.npravement i n  the economic l o t ,  not t o  speak of the bmeder 

ssial  position, of t h e  workers. On the  contrary, aur evideme shows that 

the  worker8 experienced a conbiraring erosion of thei r  W e 8  and emplogmehf 

and are ptactical ly being forced into the r&s of the reeem srnly of the 

unemployed. . It would appesr that the major pre&cupaticm of the trade union 

a c t i d t y  was on issues relat ing t o  wage rates and bonus. I n  the process, the 

overall economic .interests of the workere defined i n  terms of annual. earninps 

thraugh continuity i'n employme~t and conditions of wprk has received anly 

insufficient attention. In an industry whem the capital. is  "foot loose'. 

and has considerable excess capacity, the employere could counter auch a 

a t r a t e n  of the union8 successfully.' 

Of greater importance t o  our discussion here i a  the  .impact of wage 

bargaining and the 'mployers' responae t o  the bargaining on the coMitions . 

of warnen workers. dvailable evidence shws that  any meaningfbl economic 

gain due t o  trade union activity'?ma gone mainly t o  tks men workers. Ihe 



labour process as evolved and implicitly raoopf&eed by all and the exploit- 

 tio on of unorganised workers msulted i n  a stystmatic ercsion of the 

notional benefits of factoxy work for  the  women. A eocio-ebonmic survey 

conducted by us  revealed t ha t  the socir-1 s t ra t i f ice t ion of wmen workers 

has also largely remained the same. The cumulative impact of d l  these 

coupled with the shortage of mw material, felt more acutely i n  recent 

years, has undermined the position of women workers and sef:ms t o  have 

weakened t h e i r  f a i t h  in the f'unctioning of trcde unions, 

As mentioned artrlier, the tmde  union struggles waged i n  the f i f t i e s  

wet% zainly directed a t  securing fixstion of minimum wage rates and payment 

of bonus in the cashew fndustry, A8 may be seen from Table 3 a subatantid 

proportian of the growing number of disputes i n  the  industqy were cawected 

with the issue of wage retes and bonus. The basis f o r  fixing minim wagea 

was pmvlded by the Minimum Weges Act of 19M of the Cent~%l. Government. In 

fact  the  i ~ s u e  of fixetion of m i n i m u m  warns was the dominant issue on which 

workers struggles were orgmised i n  the early 'fifties;* As a result of 

organieed struggle i n  several of the industries (including p lan t~ t ions  

and .~gr icul ture)  M i n i m '  Wage Committees were fonned for  e, number of 

industries by bringing these induetries undor the schedule of'  the. Mininnzm 

Wages Act of 1948. 

Combined stmgqles organiaed during 1951 and 1952 resulted i n  large 

scale disruption of industrial ac t iv i ty  i n  the cashew if is try.  The 

main demand was the  fixation of minim wages pJd payment of bonus. f n  

the background of increaeing pol i t ice l  representation. of the working class 

i n  the legislative bodies and the  e t r ~ g g h s  of the unions, t he  Gcvernment 

was lef t  with no option but t o  i n i t i a t e  measures f o r  the settlement of 



-. !&~e the first Mininaun Wagte:Cammittee for Cashew Inchrstry was 

appointed i n  1952. W v o z i k e ~  were also able t o  secuie other demands &ch 

as fixation of working hours, maternity benefits and bonus though these 

issues came up frequently la tpr  on. due t o  &satisfactoz!y implementation. 

The Finimum Wages Committee of 1953 spent considerable time i n  

determining the time rate minimum wages h~t this covered only 16 percent 

of. the t o t a l  work force (6 permit men and 10 percent women). The remain- 

ing 84 percent of workers, a l l  women, ware t o  be governed by pj.ece-rates, 

the increase i n  the minimum of which was much lower than tbt of 

time m t e s . u  Noremr, the Cormittee had fix4 the work-load for piece- 

rated workers t o  become .eligible for the rinimurn wages. T h i s  meant that  

the d a i l y  wages was an uncertain wage becase the employers could easily 

manipulate $he work-load by not pivine sufficient quantity of raw nuts or 

creeking ccnditions for  the nm-Mfilment of WG* loed. In fact this uas 

one of tho p&ciFal foms of evading payment of wnps a t  the legally f b e d  

r a t e s .  The prectice of evasion continusd unchecked. hrther, the colbaittee 

i t se l f  jus;tified pajent  of lawer w a p s  t o  wmen because ''we find all the han 

jobs l i k e  bag eanying, mastkg, etc . , being done by men and shelling, 

peeling, etc . , which are less  arduous by females , I ;  Women workere were 

considered not only perfomring less arduous jobs but a lso  having less burden 

of sup1;orting the family. In the opinion of the Camittee, these two factor 

justified a lower wage rste - to the &men workers. Such a view has nk been 

f'amd t o  h$? ccntested by' the  urions though it could ham been far from 

facts. w 
The Committee did not favour payment of a separate nearness Allowance 

(GA) but only a consolidated w ~ g b  .and them was no provision for campsnsatj 



for  changee i n  ad& of liYin& Payment.of m separate Dl. due t o  ircreaee i n  

the cost of l ivine was the major denend between 1958 anc! 196P. In 1060, n C n ?  

than 50 percent of the total m b e r  of disputes i n  the Stote and @9 perce~. 

of tb workers affected by such disputes relstsd t c  the cashew i dus t ry .  The 

kvemment arpointed a Miximum Wages Advis~ry Cownittee and hased en i t s  

recommendations revised the minimm wages f'or the cashew industry i n  1960. 

One of the imyrtant  recmnmendatioas was t.he ~aymerxt of a oepmate DA. Rut 

here again, the payment of DA t o  the pjece rptec? wofiors was subject t o  fil- 
/ 

fihent of the m i n i -  o u t p t  stipulat&.a' Thia, as we shall see l a t e r  

gave sufficient scope for  large scale evesion of tke payment of CA, ' 

6 .  Response of Capi td  t o  Statutory Kininam 
Wages and Its I n s t  on Women's Earnirws 

H a t  did the minimum wages stipulated work i n  practice? l J h t  was the  

reaponae of the employers towards implementation of these statutory wages? 

To Rnswer these questions we need t o  p in to  the deta i ls  of the methods of 

determiiring wages and the vsirious practices followed i n  evading then;. 

Evasion of the payment of wapes took place on a large scale ' ~ i r f l y  for 

.the piecerated workers, who were all women. -Since the p w e d  of  mi^^ 

w ~ p s  was subjsct t o  the htlfilment of a minimum output, the emy;loyers 

supplied only. insufficient quantities of r p w  nuts. This i n  turn led t o  

mfiaging much, mo-, labour than is actually warranbed by the avai labi l i ty  

of , r a w  nuts. Ry reducing the working days in  e year, the employers were 

also i n  a position t o  evade payments f o r  maternity, etc. Such practices 

created a situetion of reserve labour which could he drown upon as and 

when demanded by capital to 'meet  i ts production requirements. With the 

upward revision of the minimum wages i n  1960 this practice s p e d  t o  a l a r p  



cne of the! WP;.B of non-payment of DA, fo r  exlrmple, war; t o  m ~ p l y  raw 

nuts of two d:ya fo r  prccecsinc i n  one day. Fut the p a n t i t y  will not be 

8ufrYcierrf f o r  a f i l l l  d~y's .work on the eeocnd d a ~ .  This w i l l  be omsidered 

as che day's wcrlc ~ n d  e:ly one day's DE will be*@ven. DA for  e. worker 

crme t o  92 paise per day *md ar. idustry with men tkan IPP,W@ workers. of 

wr dey fram the wage bill. 
L 

The ather practioe wee to  underweigh the output af  the ume8 warlrsre 

Md show e lower amount thus rwduoing the i r  d ~ i l y  ecmings. Wsny wmen 

workers were e i ther  umble t o  f ind this out or  were too pmr' lees t c  ruesticn 

the supervisors. The  Yactoriee A& p ~ i t t i n g  eqloysrs t o  ~ r c x u i t  workers 

on apprentiees5ip baeie w a s  ~ l s a  taken advcu1t.s.p cf hv the -1oyera. 5.y 

r-cruitine workere ea n ~ ~ r e n t i c e s ' :  who were not given at.t.err?ercs m d s  ad 

hence warn denied my clair- for  EX. Any claim fo r  a t t a r d ~ r m  c a d  often 

used t o  met with loee of  job. 

%dl~rly numy ef the noh-wage heneflte were rilso denied t o  the worhrs 

i n  one way or  another. For enlist iqg a worker t e  the rmvident  h n d  scheme 

he/shs should have smplsted 250 drys of seMca; by m s m l m h t j n ~  recoxr;s 

many were deried the benefits of the FF. I l l i tcrete  workers w o n  urable t o  

keep tmak of t h e i r  records snd fi&t it out irdMiluaUy. a' 
In praaticd, the oqiloyment status of a oaehew worker, especially wmer 

~ o * ~ r ,  ~ % ~ ~ d n e  therefcce virtu- the same ae t h a t  of the carnal lshmr 

i n  a g r i c u l k ;  moreover the former has t o  work under r r t m e l y  trying 

aonditims. Probably th trade union8 werm tiware of such p & i c e s  within 



Under the k u t t ~  go prcoeesingl*, workere werw raid a coneolidated daily wage 
0 

witba;tt recording such work as fact- em-ltymont, which wa*sd. to -@Up 



thore w a s  no p-inn of tho dnbmumvego8,. Tbe kteSCI p-sion toak place 

in 1 7 5 .  While redsion of minimum wages *wpa tdchg place on one side,. m a q v  

develqmnts we= taking place i n  the Muatzy which had an bdverse effed'm 

emplogmerrt and wqyes. As described earlier, the  va2lous methods of evasion 

of ~aymerrt of minimrm, wages and the subsequent shifting of the orgadsation 

of the industry from facto* processing to%aftage processing" eroded 

ccnsiderably the enmiage of workers, as m a y  be seen fran Tables 4 t o  6. 

Table 4 .gives the prescribed basic rates of minimum wages and DA and Table 5 

the daily earnine of different categofie8 of workers calculated a t  the 

minimMI wage r~tes. It may be seen that ehelling and mading are the 

Itwest piid jobs. However, since gmdhg is on time rate bmis, the kind 

of uncertainty attachcd t o  shellore is absent i n  the c u e  of -era. It 

s h m d  *so bo nuted theti the man workers i n  ba t ing  'mrc governed by. 

m o n t h l y  salaries s h e  1960 and by 1975 monthly s~lnrlea worn introduced t o  

workers in'raaeting also. 'While this difference i n  mcilc cf pyment cf 

wages as between men anl women is  i tself  significant i n  e e u e ~ l  respacts, 

tho differenoe i n  b m s  of equivalent wrzi&ted avF?zr.m deily W r @ 8  is still 

p ~ t e r .  By Prd justing the incmeee i n  the cost of living fcr cn1culatic;r 

the DA we have derived. e time series data of wei&ted avcrep of d d l y  

w a g e  for the period 1953 t o  19'75. In Table 6 this deta k-s heen 

tampered with the date. or average d ~ i l y  e d n w  obtained fm the , .  Pnnuerl 

Survay of Industries. It is  quite edc'ont th&.ttko actual pnyments were 

much lover t h m  the pmscrlbeil minimum wagod. While the diffemnca @as 

araund 25 pemsnt in the decade 1953-63, it increased t c  abmt 40-50 

percent aince theh consequent on the r ~ d s i m  of mininnnn wege'8 d 

irrtroductiun of separate DA in 1360; .the difference of this magnitude 

continued till 1968. This is, a keflection of the kind of hbour prccticas 



followed as described eor l ier  and the shifting t o  ' cottape ~rocessine;". 

Such practice8 re~ched the i r  ?eek i n  1967, when the Govemmnt was forced 

t o  ban them. Subsequentl.y, since 1~69 ,  the. difference betweer minimum wages 

and actual pqyments reduced t o  20-25 percent; %ut t h i s  decr~lase was also the 

mEn;llt of anot&r deve1op.m in the  irdustry namely, the establishment of 

a bmment -own~d corporation which entered direct ly in to  c~6haw procoasine 

by taking mr same fectories which had been c l o s ~ d  d m  by the privete 

qlclyers. The mensure was an attempt t o  guerantee in the industry a t  loast 

a part of the  t o t a l  mriloytnent i n  the "fectorg" sector, Tho increase in the 

actual payments made t o  workers since 1969 is partly accounted fo r  by the 

payment of the Fkscrihed minimum waps t o  workem in t h e  p h l i c  corperation. 

7. Condition8 of Work and Socio-Economic Charaoteri?$ice 
of Cashew Workers: S e e  Sumex 

We conducted a sample sumey i n  1'376 ambng tbe ceshew worken, empleyyl 

i n  factories i n  &jlon t o  obtain sme insight fnto the conditions of w o ~ k  

and ~ o c i o - ~ c ~ o m i c  cha rac t e r iP i~sa f  workers. It' showed that the eonditicr,? 

of work preva.1;.ling in most of the ftictorieg were amalling, Yost of the 

work sheds, especially those i n  which women are eneaged i n  shelling ' 

ope&tions, did not have even prep r ventilation, Hause-lreeping was 

exbwmely poor and often the structure w e r e  old and dilapidated. Thou@ t5.c 

Factories Act has laid d m  rules r r . m n g  c e r t d  bpaic faci l i . t iss  tc? hc 

p p i d e d  for the workera Like canteen, lavatory, sanitation, c r eche ,  eto.. 

a l a r p  number .of factories do not e i ther  observe the xules a t  all or  c?best-.-* 

them only nominally. Factory' Inspwtors .are suppscd t o  visit t he  factories 

periodically t o  emure proper im~lementation of the provieions of the 

Factories Act. . But it would. seem that  the  conditions of work kave he@>. 

undergone tmy improvement over Lhe yeam. 
w 



cemrel, e x t m e l y  pew. Ybe fwt that tLe7 cffer-theaeel-. 

mtes of w~ges i s  i tself  sure evidence crf awh p r t y .  Cf the tctol 

wofim8 in t b s  sawple, 35 prcemt, were i l ljtemta. Illiteracy wm the 

'Wmt amng worFcrs er-cped in ~ h o U . ~ n q  arrl rce~t isg ,  say, 50 rerce~ t .  %Ot 

cf them belcned t o  the aocial'l v hackwnzd cc~nu~it l .es  and f h n w  

; @ rscns heIr?nQing to the - p ' k , a i s i l y  ir the 'uncler-~' 

07 emticns such as shelling and r c a e t i n ~ .  % 8.Vcr8~ hauueholdcsi se of 56 

~ e m e n t  of the wotkere wre worn t b r  5; but moat m-ch hauseholde hrtd wore 

t -an one e~m.ing Cne  fift'. of the wodrers .pee-srjed no Ian+ ; swn 

the lands in  w ~ e h '  they had- v helmpd t c  others. t?o*era hrl-4 

t o  this c ~ t ~ g a x y  of the l a d l e e s  were emplcyed m s i v . l y  in the umlenn ard the 

lom.paid ~ r e t i c n s  like 03crllinq er?C; peeline. C f  the rmaininq f o u ~ f i f t 9 a ,  

sll buf 7 percemt anwd l d  helm 50 cents. Am- thp workers i~terviewd, 

' . 5  pement report4 poor b a t h ,  ZP pccert indiffewnt ba l th  end only Q 

wofiere clr w s p s  1mrw t% t b  p m s c r j . ~  minimm wPfP8, ek .1  they a m  in- 
msisting thcr end arc cftcn afraid cvcrl t o  disclow thca for f ~ w  of 
cprnhle o ~ h c s a  of their pmacnt jobs. 

1 ost of 

crganiseticn 

union. They 

tho wdrkera fe l t  wry strongly about the need t c  have 9 strcnp 

under trade unions t d !  wpm= ~embe?-a of me or the other trade 

recognisd that the urim had, in earlier yesrs, p b p d  an 



important role in securing for  them better conditions of work and other 

bmefita but very few among them had any genuine appmiatiaa abarf tbe 

way the unions arc functioning at  present. Aoooxding t o  them, moat unicme 

are in  league with the'employers and the employers ham, by and latge, 

succeeded in "buying upi* the unions by throwing t o  them a few oruntps from 

Social backwardness seemed t o  go along with economi~ baakwanlne~m. 

Wmen workers belonging to  scheduled castes were sooidlg and eoanaaicdly 

the most backward; they were less educated than the workere in  other 

operations and landlesaness was the highest among them. For them employme& 

opportunities in alternative occupations were negligible. As a cansequcnwe, 

they are discriminated againat M emplo~.nt  also; they are asaigned the 

lowest paid and the zcost unclean jobs. On the whols, tho wmh workers, 

the r n ~  jorlty of whom wGre aociaUy and eccmmf eally baokvard, are thrown 

into a state of pexpetud misezy and degradation. 

A phenomenon obserPed in the cashew industrg in =cent years i a  its out- 

migration to the neighbouring States, particularly Tami l  Nadu. In thir 

aection we examine the factors that t~nder'lie this phenomenon. Our sample 

army haa mmaled the faot that warn differenaes exist between diWemnt 

eectora of the industxy and even among different cute@rlee of work within the 

smm 88ctor. ~hese are presented in Table 7, Tbe wage differentisle among 

tbe different categories of work indicate a clcar disarbhat ion against 

female labuur in both the Vfacofl and "ooffaget sectore. The masone why 

male woxkers (mostly engaged i n  roasting and heating) aecure a higher wage 

even in the eector inolude: 



in the "cottagen sector they a m  employed on a daily basis (as 
opposed t o  the mont!iLy s a l q  i n  the "factory" sector which 
ensures n higher monBhly earnings) and, 

the m a l e  workers need to be kept in  good I- ;r during the period 
ltcottapn proceasing work lest they cmate pmblems for the 
emplayers because of the l c g d  bben rn the practice of "cottagen 
pmcesoing. 

m e a n  wage in Tamil Nadu was only 38 percent of that of the factory 

wage in  Kemle. If we also include t5e non-wage benefits payable t o  the 

factory workers in Keralathe proportions of the mean wa@ i n  the cottage 

sector and the factorg sector i n  Tamil Radu would decline h r t h e r  t o  50 

percent and 30 p r m n t  r s ~ ~ e c t i v e l y . ~  Despdte the fact that cottage 

processing was poasiblo on a clandestine basis i n  Kerita, an6 oottnp 

processing was less  costly than factory pmessing, employers i n  Kerdei soon 

diaccwered that there existed possibility of processing at still lower cast 

by shifting the industry .from Kernla t o  Tamll ?:Mu. Since the impaaiticm 

of the ban on ~ c o t t a p 6  proceasing i n  'Keralt i n  1967, the pea of shiPtinr 

increased ccneiderably. Thmgh a legal ban on mc'trmmt . cf m w  nuts frm 

Kewla into other States existed, thc cost of dc-wrtg thc  1 c p l  Fen wns !mc? 

l&a than the gain. 

In the face of such differences i n  the wage rates it is no u d e r  thn5 

the restdcticns placcd by the Governad on the movement cf rau mta 

t o  places outside the State did nct at 97-1 work efficiently. Since tho 

diversion of r a w  nuts takes place i l l e g d l y  the quantum of raw nuts divc..rt,t 

cannot be ascertained. In the absence of dim& evidence we resort tc tlvc. 

indirect sources ' for  arriying a t  an approximete m.gnitude. The first sczt 

of data,. presented in Table 8, hamheen. obtdaod frcm the AN.mr?l '%mey c 

Industries; the figures a& available only upto 1973-74. It m s t  te 

remembered that the dhmrsiun of raw nuts t o  places mtside tho S t 4 x  hes 



To catimnt(. thc cxtcnt of diversion of nm nuts sinocl 1 9 5  w'? .n?ly on 

an indirt.ct mcthod of catimation baed on the actual quanfity pr0c~se1.d in 

Korala. Thc. following mcthod hes &cn us& for thc pl-0.' 

M 1  = Ak - Qk 

and 

% Btands for m a n d v  of mplopmnt loet due t o  diversion 
C+ for qunntity of raw nut8 prdessrd i n  Khrala 

\ quantity of r a w  mta aoaileblr for prmresi'ng i n  Korela . 

R raw nuts that ean bo proccseed p r  marday 
P 

Siase d i m  o d k t o s  of \ and Qk arc not availabln, wo ham nstimatnd 

them by using the following mcthorl , 

days of omploymcnt i n  the faCfaxy sector i n  Icarala 

-bar of workcrs omplagcd i n  tho Tactory soctor i n  Irrrcr1.a 

total. imports of row nuts into India 
porcontago aharc of imports to  fnctori s i n  K-=la, and 
quantity of raw nuta praduccld within Kcrale 



?aaed em thiu method we have estimetd in Table 0 the ma@tuds of rew 

~ t s  d i v e r t 4  h.am the f~cl ory sector in I.err;la a d  the ccns&uent lose of 

R n 1 . 1 0 y  e r t  . %.bile 'the, dealire i n  imrcirts of rew mts i n  recr+t p r r s  had 

reduced the totnl  dey: af mrY.cymert., it koo not a f f c c t ~ d  t he  pm?ortion of 

hc vade by way of I;!., maternity b.enefit, holic'ey wegee ~ n d  @tbr -fits- 

lfcrwva*r, chi1.d labcur i s  s v e i l a ~ l e  or. FI large scftle unlike in Rerela, 

ir! %Ion i n  the early &ages of the c ~ s k w  industry durinr! the 19?0' 8. 

nnr  owned hy the same e;r~up of eutplcyers. SeZ.tinr up of new factories 8oes 

F O ~  hvc1t.e for them any siioable'capital imestment. In fact the "factory' 



9,  Intelcinduew and I n t e ~ r e d O w L  
Warn Differentiel in K e r b  

The fact tha t  the cashew processing industrg i s  one of t h e  poorly 

.paid induatries i n  Kerala has not atood i n  the way of its shif t ing t o  

still lower wage areae. Available data on wage rates and annual 

eandngs, reported under the Payment of Wages A c t  1936, show tha t  the  

workers in cashew industry are one of most poorly placed i n  both mspects. 

I n  fact,  wage rates remain so low i n  a few other industries es well, i n  

which women workers predominate; see Table 10, Splints and Veneers, 

matches, and coir  processing may be mentioned as  examples, Coir processing 

i s  one of the largest  hhsehold industriee with more than 95 percent wmon 

i n  i ts  workforce. Wage data ?or wmen i n  coir  proeeseing given i n  Tabla 11 

show that. t h e i r  counterparts in cashew processing i s  oxdy marginally 

bet ter  off. XU 

A comparison of wak rates of women wcrkers i n  c~shew processing with 

thet of female agriculfural and plantetion workers given i n  Table 12 

suggests tha t  the l a t t e r  enjoy a higher wage mte. However, the d ~ t a  

based on the reports mule under Payment of Wages Act suggest tha t  the 

differences ccre not significant. 

Any meaningful comparison of the economic conditions of workers i n  

diffefent sectors should be on the basis of annual earnings mther  than or. 

the besis cf wage r i t e s  becase  the quantum of employment might very widely 

among inctustries. We have therefore constructed i n  Table 13 with avdlable 

deta the scries of' mal earnings of agrlcultur~l field l abmr  i n  Quilon 

(Kerda) and Kaqdmnari (Tamil  Nadu) f o r  males and females separately fo r  





t o ' t he  orgmis&cn+f-rntegy of trade uniona. T h i s  in fa& 

is one of the majcr pmblems facing the trede union6 i n  cashew, .c.oir and 

similar industries i n  the State, 

10. Concluding Remerka . 

We have aeon thct the basis of the canhew praceasing irrfnatrg was the 

possibility of exploitation of cheap labour available vi thin the State for 
I .  

catering t o a graxlne denand fo r  kernels in foreign markets, The 'factorg 

system" which mergsd i n  the industry wae only a convenient .organi8atiaaql . . .  

form for  the effective control of workers and work pracesses in a sin#e0 
I 

place. The irhmen treatment meted out t o  workers the esr ly~pham of 

the industry e v e  r i s e  t o  the  rapid . grovth . of trade union onganisatims 

which drew strength from radical po l i t i ea l  ideologQm, However, with . 

independence, the fcm end cmrtent of trade union stzuggles undewerrt a 

signif'icant c b - ~ e .  Orgmisoticn of v o r k e m . , d e r  o m  or two tysde . d o n e  

with mdicel pol i t ica l  idec loghs  econ gave nay t o  a multiplicity of union6 

embracing differmt p l i t i c  d ideologies. The struggle8 were Nnly focussed 

on the immediato ixtere~tt cf t h e  unians :as well es the politicetl partied t o  

which they were d!Yliotc~l .  &yever, sueh stxug&m for k g e s  a& r e l d e d  

issues l ike bcnua dSd n d  py' off .in tb 1cng:nm i n  the oosherproceadpg 

hch:8try given the nature of capitaland stluoture of the i n d w t q ,  Tke 

lssporme of c e p i t d  was ' f imt . to  8- p d t i m  l r ~ m  t k ~  wia~torJ ~ e c t o ~  to 

the "cottage aectorn and then t o  low uap are- a d d e  the State pkrwb 

Mocking dcwn the very basis of the  induatry i n  the State, Such &aeticoe 
t 

mceded because of the surplus labour a d a b l e  both dt2& + cutaide 

the State. 

The brunt cf such a situation wae borne bg women workers whose l&mla of 

wages and ccnditicm of work harrlly imprcved. f n  fa&, mewthe lindted 

gains of trade union act iv i ty  have &m Iargely t o  men workcs. Y'ke 



of wages and conditiom of work he8 nut been effectively c d e r e d  by tmds 
of 

of' women workers in the cashew proeeasinf! industry is ns better than that of 

ma&&. with sa abundant suplily of c h i l d  labour tbrentons the prospects of 

crployment t o  the organised uc*era i n  Kerala. The experience of the cashew 

p m s a i n g  Mustry suggests *the+ arlp measures a t  orp:&ticn snd. m b i l i s ~ t i o n  

of .wo&erst rn-enf he l m g  lwn but cculd crwak*. cwf2ictinp 

Bituationa the abwme of a clear perception of Such arcblr?rna and 

'~k WabMm-mon wt'1~hm. p p r  presented at th Policy % G ~ I C S I I G ~  cn 
Tradg.Wnions 4 t w  Ltknndmg P w  in the Third Wcrld with Special reference 
t o  Iadia held at New DeM during ~ ~ h - ~ ~ r i l ,  1981 and apc~aored jaintljr by the 
Imitde  of Soeial studies,' The Hague and the Public T n t e ~ r i s ~ s  Centre for 
Cohtinuing Educatim, Ne,u Dele. I am indebted tc a large number of persms 

" for tpeir .help. during the course of this study. In pa&icx2ar, my thanks are 
due ' t o  the students an] staff of the  popt-grsduatc. department of econcmi cs ,  
S.N.College, Quilon for their help i n  conducting a sacio-~cmomic survey ammg 
the caahew workers; t o  Mr V,F. Saeidharen of the K e d a  S m t m  Sahitya Parishad 
for his  assistance in arrangiag meetings with several trade unicn lmders i n  
-On and, t o  my coUeague8 at' the Centre for I>ev~lcpnant Studies, Trivcsndmm 
for their discussions end Laments cn serlier drafts. 
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Year Quantity Valr~e Year Pusntity Voltr e 



cakegories of work: I = - 3  - - - 

w 

Cctegorv s& Rate per unit* 1 Q34-35 



Totel number 



a i I pg. 
'dl 



Table 5 

Daily-wwes f o r  different categories of  cashew workers as rer 

~ i n i m u m  Wwe &tifications ( ~ s - 1  

Grading Female 1.25 (108) 1.56 (105) 2.92.(30) 7-43 (93) 
Roaster Male - 2.66 (179) .4.28 (132) 1@.?@ (134 

Bonna worker M a 3 9  I 2.66 (179) 4.33 (134) 10-70 (134 
(heater) 

Other work Male 1.87 (163) 2.21 ( 1 ~ )  4.m ( 1 ~ )  9.18 (115 

Weighted ~verage 
vage rate per day - 1.26 1.68 3 a 8.56 

N o t e :  Figurea i n  bracket indicate the wag08 as R percentage of  the wage of 
workers in eheUing. ! 



. I c -  

9 scbr  A v e r e g ~  wapc, rptr) 
(sr p r  r'ininnvn  sees) witid h-T aa per JET) 

- 
- 

i ... 26 0.W (74) 

M e :  H-r in b;m&ef 3n t5alaot colmm irdicatr tb c?ct\d.' 
wage  rate RE a ~~~reim'bape c$ s4..st~%c1p d ~ . i a y v  wa@ mts. 



Table 7 

1-w d e - e w  for e etandazd dm (t' bws> for diffep& 
pt temdes  af workers (in P!:) 

?Jam 
Sectcr Cakepoxy - (wei~hted 

R S P G * R @thr,r PPVf?F4pP \ I 

work .-- * - 
A. . F'actcrj. . . ... 

sectcr in 
W'm 7.70 '7.C6 7.57 7 5  0.30 P. 1 6  7.3P 

wily enrnin pa ir elude nm-wsm bwefits d8c. !he c a t e p d e s  of work 
indicated are: R - Roast*, 8 - Shell.ink, F - F e e l i ~ g ,  C - Grading , 

and H - Heating. 



. etc. in Keml~ 

- - - ~- - 

Number of K 153 1 C3 7 4  $60 77'7 279 
factories T ? 4 4 5 11 1W 

Number of K 76,506 7~,3% . @4,549 79,6?5 .81,5?8 1,03,@6 
]?erstme T 1,295 . 1,215 1,898 2,179 3,306 25.33s' 

b b l  r of I! 2ro.al :2~3,2e 202.73 97?.72 q%@ 7M.q 
r 3.40 3.20 4.7f 5& t?.m Rl- m m  j c p  

(in l z k b )  





Fdible Cil 

J !.I intn 
Veneers 

hurce: Govornmr.nt of 1 ~ d . o . ,  S ta t id ica  f ~ r  Flnnrjtrj., Sariea 2: -.- Lnh,ur -- .. - -- I.,&mr 
? ~ m e ,  1972, s t & ~  fbnning B O P ~  & B v r z u  of Xcorm~cs and StPtistics, T r i -  
vmdnun m d  S t ~ t i e t i c e  fc? Pl~mnjng, 1577, Eurmu of koncmica R. Ste.tiatics, 
T r i m d r u m .  



%W lev& of eoir wocesein~ workera in -ah in tb 
prlvcte sectcr. 1 'T7 (in ere w r  day) 

. - 
Sarrce: Commed. f h m  Gwemrrent of F e m l a , - 3 a c  FePiew 

7978, State  Fleming Boerd, Trlvaxdnun. 

The mode o f  pymcnt of wr.ms is the piece-rate 
eystcm in the noir proccssinp activity. Tk! a b m  
figurns ere the da i l y  eclminrs on the basie of 
d e i l y  cutpt, 





Annual 6arninm. of cashew and agricultural workers in Kerala 
(Quilon District) and Tamil Nadu hnyakumari District) 

Male 282 

Female N A 



' W W  rm3 subordixwtim d7Amu.r. TTrxi~r t h ~  
lattr;r, tht: wholc; of orpariee.tion cf pw?ucti.on i s  c srr id  f o m - i d  t o  
hiphcr stqy:a, involvinp: in-krcductior of m~ohimqy, intraduaing 
~,metcr  division d' lebcur,  rm4 closr: control of wodc. ra and work 
PXCCSeoS. Red mbclclin~tion thus 7r.d~ t c  t h ~ .  cm rp.ncr of Iar? 
scalo ~ m h o t i o ~  incrvasc i n  poductivity and consr?mcnt rc:nlis=tion 
of r , l ~ t i v r  sum+.os V R ~ U C .  E. ~ i o r r .  ring study of th:- r-*I mhoniin- 
@.tion of labour und-r ncnarcly csritnl is t%*t of Fr~vr.mm, ITnrry, 
Labour and Fonorolv CarittiL, Ponthly R;vi--w Freas, . ( ~ : w  Yo*, 1974. 
For a rt"c:.nt intcrpmtpticn of th- CCRCI-.pt of c a ~ i t e l i s t  t ~ b o u r  pmcrw 
i n  the coatcrt of  Yam's notion of fcnnal e ~ d  mE3 8ubordin~fti.on of 
labour t o  capitel s ~ c ,  Brighton Labcur Froccsa Gruup, -Capitalist 
Labour Proccssi', &gitd. and Clase, Fo.1, Spfing, 1 7 .  

2/ . The s h m  of cnshsw idustry i n  thc totel  ~ l ~ p l o p w n t  i n  the fnctorg 
sector wns 54 p::romt bcrtwco*! 1- end 1367 which hae since then 
gone ~r*o fir.rc! t l?(n .~  55 percent. Sec G m m n t  of v'craTa, State Planrinp 
Soad m d  PUT!~P of 3ctmm2 cs and St2L.i stics, 1nduatric.a. IMustfi& 
Lrbcur and Infrnstnictum, l ;r :  + . -"nun, 1 (-76. 



*'he rates ~f gross profi t  ( Gmss surplus,hotaJ. f-mduotive capital) 
in  the cmhew Fncm t l y  rtinged between 6C$ and 124$ f o r  the perid 
1962-74; w h i l e  f'cr e o i r  n?anufacturi.ng i t  was 3@? an3 437 and tea 
m ~ f a c t r w i n g  41% snd 81'". C o m p u t s d  from AS1 data recroduced in 
Industries. Indust ri al Labcur and Idwt ructure, OD. c i t  , 

The impart, 'of rnw c.zsherjmlts was mairily frcm the ther. Bri t ish 2nd 
Portguess E a s t  Af r ican  cdonies (pxesent-day Ta~zania, Kenya ard 
Mozmbiqve). Cnshew was, end s t i l l  remains i n  large arees, R w i l d  
crup i n  these c~iwntriez. 1. ln~rket f c r  the rw c9,shewnut was. cmated 
b-yr t he  repiremcnts of -[;he processing industry i n  India. The collect- 
icn of them raw nuts was mde by tho Indim t n d i n g  community i n  these 
countriss, I n  the Seginning, local people were cneounged t c  ca7lect r a w  

nuts by the Inu im trcders i n  exchange f o r  d a i l y  consumer and eosmetic 
art icles.  L%bsequently cash payments were made. Same of these traders 
shipped raw cashew nuts t o  the i r  agents in Bombay whilo ethers shipped 
them direct ly t o  the processors i n  W l o n  i n  Kemla, (~nfoxmation 
obtain& through discussions with old managers of selectem cashew process- 
ing and t r :d ing  finns i n  Guilon.) 

Government of Tr?.vmcore, S ta t i s t i cs  of Travencore: 193637, Trivandnun, 
1938. 

Expork cf cashew kernels pr ior  t o  1925 was going cn, though on a amall 
scale, by f c lmip  tr8ding compenios in the Malabar Coast, Messers 

,Pierce L e s l i ~  anc! Cc, hed the business of exporting mall p a n t i t i e s  of 
cpshew kernels right fm~ the beginning of the centurj. They were 
mainly ccnheted from t h e i r  Cdicut  office, Trading was c a d e d  out by pup - - 

-2 chas ing  shelled nuts from local people and after 8uns&ng, they were 
packer2 i n to  one cut wooden eases lined with newspaper, These were 
ehipped m d n l y  t o  M q o i l l e s  but occasionally t o  London, Af ' te~  the 
Erst Wor?xl i k ,  Fierce Lealie made a few tdal shipents t o  New York 
af'te~ packing the mts i n  t i n s  charged with .ea+bon diaxide. Sub- 
sequently a few ~Fmtoniaa" were started wherein 'the kernels were 
dried, pcel.vi, graded d pmked. Rnw nuts were purchased from local 
trdsrs and aiotributad t o  workers' households fo r  roasting and ehslling. 
Ey 1931, PF~;rc.e Lc-slie h d  17 such "fccbI-ies'*, See Lm@ey, W.K.F. (ed), 
Century i n  M~hbar:  The History of Fieme Leelia and Co,Ltd. 1862-1 962. 

The introiiuctim of t h i s  technical change in roasting conferred same 
inmediate beriafits t c  this eompany, During the second liorld War, the 
U ~ i t e d  Stzt.cs wanted the CNSL ard hence insisted t h a t  f o r  every unit 
of kortiel k.pr:rt,ed in to  the USA, a certain qumtity of CISL must also 
be 3u~pliad. Since Pi.erce Leslie was the only company w i t h  oilbath 
pmcesoing f ~ c i i i t y ,  the other factories hed t o  depend on them fo r  
rcestir.~: thc i r  r3.w nut3 i n  t he i r  factory fo r  obtRining C S L ,  A number 
of s m : ? l l  pmcessors had t o  stcp processing altcgether. Though the oil- 
b ~ t k  proc~ssing WPLS since then adopted by 8 few companies "drum ---'--' . 
-:castin;;" ccct i rm~s t o  be the predominant ftnn of roasting of nuts.. T ~ E  
intsrmpticjr; i n  the praeea ing  due t o  the s t i p l a t i o n  of USA f o r  expo& 
iri:-' CNSL is  refloctei! i n  the decline i n  the exported between 
19k-45 i n  'i'a!*lo 1). See Lanaey, W,K,M, (ed . ) ,  O D . C ~ ~ ~  



Them p m d e g  were also follcuer: i~ the ccir faderim- in Kllsvy. 
There! tht um=kere were subj~cted t.c R l o t  of he.raeament ?ly.the mwyn@. 
(forwen). . On pav dpy  mo.pxnc: will ccl3.eet t h e i r  shme .t f t ? ~  wcrkem . - 
w a y s ,  :;ox+ers we* also fir?* hen.vtly for mipcr rpistalrns. h e  
Erat~sam, ti. (ed j., K=.wJ~,t~Unte Trade h i o n  . T ~ P  ~t.~~~~-~gJ-!.fi$~.?~, 
f.r&hat book %use, T l l i d m  lye . h c h  methcds cf e ? p l o i t ~ t i c n .  i n  
oder  t c  extract m d m m  ahs.re of the vdue ar'ded was c ~ ~ r ~ c t e l i s t i c  of 
the early foma of capitelist I?rc\iructicn. Srl tho practice of 
extractink wnt. f m  t l e  wc.r3..erc. i n  G ! C C ~  rnanuFdctvriq! i s  a cass roint. 
'%az?cors w h o  protrFded with  stoclir.~* frnrn?e wpm r e ~ i r e d  t o  p,y rent for ' 

its use. Y?wm were instcncr s o f  ly ing  t)lc stockinp fr.mp even W ~ - P  

=w meterial WFT not ~ .dw,r te  fc.r fv?l v,t i l izet icn sc ths.t, mnt c a ~ l d  be 
, .  ehrg&. See Paul Mentarx, The IndustrieIIIIRepp_l~.tion in  t3e lfth Ccn2xm, 

Jonatbrn CRY,, Lodon, P t i r  I ,  p.65. 



Ij/ A t  one time, a p ~ p  of d m  wadcars including the General Secmta~r, 
we= shavered Kith b a n  excreta, Interview wi.th Fr., K.3. Nanu ,  then 
General Secretaqy of the QFvl. 

144' Interrrlew with t h e  then trade upion act iv is ts  K.R. Nanu, K.P. Nanu and 
C . E . C henappan. 

Same of the act ivists ,  such as X.N. Govindan N a i r ,  R. Sreekantan Xair an3 
T.K. Divakaran, l a t e r  became prominent pol i t ica l  leaders while a nunb~r  
' of others went in to  pol i t ica l  oblivion. 

38/ A study conducted in  1965 revealed that  of the 24,0GO'members of active 
unions in the cashew.industry, 15,WO belonged t o  unions aff i l ia ted  t o  
UTtJC, 6,060 t o  ATTIJC and 2,000 t o  INTUC. The remaining 55,@00 workers 
uere covered by&ims not submitting lletuns o r  owing allegiance t o  
some unions. ~ f i i r a ~ ~ t h ,  John Thomas, m-c i t ,  p.(n 

See Prakasam, R, (ed) m e i t ,  Ch.6 

ZP/ The Committee known as the Tmvancore-CocMn M i n i m  Wages ~ & t t e e  for  
the Cashew Industry was constituted under the chaimmship of A.F.1Jdhaya- 
bhanu with representatives of both wo&ers, and employers. The workers 
were represe: Led by t h e  AITIJC, URTC and an independent .trade union. The 
CGnmrittee submitted its =port i n  1953. 

u' The minimum w&a d fixed by the 1953 Committea and the then current 
midmum wages were as follows: 

Gatemrv Warns i n  (RS. mr day) Percentam 

Curront Recammended Increase 

h a s t i n g  (men) 1.36 ]I 37 
Heating (man) 1 .I8 
G t h ~ r  work (nen) 1.25to1.50 . 1 ' a @ 7  58 
Gradine (women) - 0. R' 1.25 50 to 25 

Shelling (wcnen) 0.46 ]1 1.20+ 25 
Peeling (women) 0.84 L19+ 4.2 

(+ subject t o  a minimum stipulated qmntity of output) 

22/ The 1953 C m i t t e e  observed "in cashew industry we find all the hard 
jobs likc beg carrying, roasting, etc. beine done by men and shelling, 
~celinj:, etc. wh5ch are* less  arduous zobs, by females. That being so, 
can tke* he not a wege difference between the two sections regard being 
he. t o  nature of the  ;job and the lesser  hrder- on the part of the 
females, t o  supIjort t he  family. Th5s difference does not i n  any case 



rnmeg%ment. Sre t . - l n  m~ti, Fr&i IPS . i n  Fovg.~t+, Ycrf-inp F w n r  l'!'o. W, 

C e r t ~  for Developent Ztudics, Tr3 van$ nm lC7c- . f ort%comi-:g in bcckf om 
tc be p b l i s h d  by Xindustm hh l i s l -  inp Cm~eny, : :klhi) .  



Thc P-inimaun Vages Adrts::ry Committee for Cashew Industry ir! its 
~'epod! 1 ~ r n e M  the n d e e m a m e  of mpny of the p&icme of 
the Frrctories Act by large number of faatorLee; Conditiom h~.ve 
hurdly ohongod oven after 2(! years, 

The t o s t  of production p r  bre (~0. K) as per Yinivm k'agc~ rates, c o t t ~ e e  
r-tes rsld processing i n  Tmil Nadu worked. out for 1971 a m  rresentcd 
below: 

It em Rs, F s  Us, Ps 

iiorlsting 
S olling 
I' eeling 
Grading 
Heating 93c. 

Total 31 06 

Cost of processing i n  
T a m i l  '"l'adu 

It should bc pointcd at brr! thet workors in ecir promasing d s o ' f e c ~  
similcr ~robloms such a s  sh i f t ing  of prwaasing industry t c  areas outaidc 
thc State ,  Such shifting has bem aceelcrated due t o  mechanization of 
pmccssing, Scc. K ~ m a n ,  K, P, , ':Coir Induetry: Problems cf T~chnologicd 
.Cha.ngc", Econcmic and F ~ l i t i e a l  Week&, Octcbcr 2, 1976. 

k t e .  on w r i e s  of f i c l d  labour in agriculture obtained from Gomnnnclrh 
c:f' Indie, Gcrrieulturcl Waa1?s i n  fndis, Variaus iaaues. 
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