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WHO 
Integrated, 

People-
Centered 

Health 
Services

• Integrated People-Centred Health Services (IPCHS) World 
Health Assembly (WHA) Resolution in 2016

• Implementation supported by: 
https://www.integratedcare4people.org

• Unclear the extent to which countries have adopted it into 
practice or what this means for existing health systems, 
finance and coordination activities

• Unclear monitoring and/or accountability process, or how 
it relates to other global organisations

https://www.integratedcare4people.org/


Reproduced with permission from WHO global strategy on integrated people-centred health services 2016-2026, Executive Summary, World Health Organization, WHO global strategy on integrated people-
centred health services: an overview, Page 7., 2015. https://interprofessional.global/wp-content/uploads/2019/11/WHO-2015-Global-strategy-on-integrated-people-centred-health-services-2016-2026.pdf

https://interprofessional.global/wp-content/uploads/2019/11/WHO-2015-Global-strategy-on-integrated-people-centred-health-services-2016-2026.pdf


Global Fund sits here

Reproduced with permission from WHO global strategy on integrated people-centred health services 2016-2026, Executive Summary, World Health Organization, Conceptual framework for integrated people-
centred health services, Page 10., 2015. https://interprofessional.global/wp-content/uploads/2019/11/WHO-2015-Global-strategy-on-integrated-people-centred-health-services-2016-2026.pdf

https://interprofessional.global/wp-content/uploads/2019/11/WHO-2015-Global-strategy-on-integrated-people-centred-health-services-2016-2026.pdf


Global Fund 
and RSSH –

findings from 
a 2021 TRP 

2021 Advisory

• COVID-19 - some elements of Global Fund health systems 
support performed well in COVID-19 but, at times, to the 
detriment of the human immunodeficiency virus (HIV), 
tuberculosis (TB) and malaria programmes. 

• 4S - the focus of Global Fund investments continues to be 
more on “supporting” than “strengthening” health 
systems. 

• Allocation periods - Resilient and Sustainable Systems for 
Health (RSSH) investments require longer-term 
commitments and investments than three years. 

• RHHS guidance and information notes - not consistently 
used by applicants.

• RSSH indicators - not being used to measure grant 
performance or inform course-correction. 

• Fragmentation - diversity of views on RSSH among 
Secretariat, country stakeholders and donors leads to 
siloed implementation and confused messaging. RSSH 
investments are often sacrificed when cuts must be made. 



Global Fund Strategy 2023-2028Source: The Global Fund. Global Fund Strategy (2023–2028). Strategy Overview Presentation. 
Shared under NC 4.0 Licence. 

https://www.theglobalfund.org/en/strategy/:%7E:text=Global%20Fund%20Strategy%20(2017%20%E2%80%93%202022)&text=The%20Strategy%20has%20four%20strategic,Equality%2C%20and%20Mobilize%20Increased%20Resources.
https://www.theglobalfund.org/en/site/terms-of-use/


Global Fund 
IPCQHS

• Adopted in new 2023-28 Strategy to guide two rounds of 
grant allocation, 2023-25 and 2026-28:

• Funding requests for 2023-25 allocation will take place 
this year

• Framed in support of core goals of elimination of the 3 
diseases

• Builds on and significantly strengthens previous RSSH 
agenda

• Technical Review Panel (TRP) 2021 Advisory on RSSH
• Earlier frameworks and reviews (Roadmap, 4S, 

Technical Evaluation Reference Group (TERG) reviews, 
SR2020, Prospective Country Evaluations (PCE))  

• Identification of gaps between policy/guidance and 
implementation

• Adds ‘Quality’ to WHO definition and defines 7 areas of 
health system support that are core to Global Fund 
agenda



Maximizing 
People-centred 

Integrated 
Systems for 

Health to Deliver 
Impact, Resilience 
and Sustainability 

To catalyse sustainable HIV, TB and malaria (HTM) and broader health outcomes and in 
support of Universal Health Coverage (UHC), the Global Fund will strengthen RSSH by 
supporting countries and communities to:

1. Deliver integrated, people-centred quality services

2. Strengthen and reinforce community systems and community-led programming, 
integrated within national health and social systems 

3. Strengthen generation and use of quality, timely, transparent, and disaggregated 
digital and secure data at all levels, aligned with human rights principles

4. Strengthen the ecosystem of quality supply chains to improve the end-to-end 
management of national health products and laboratory services 

5. Next Gen market shaping focus on equitable access to quality health products
through innovation, partnership, and promoting sustainable sourcing and supply 
chains at global, national and community levels 

6. As part of Global Fund efforts to strengthen country oversight of the overall health 
system, better engage and harness the private sector to improve the scale, quality 
and affordability of services wherever patients seek it

7. Deepen partnerships between governments and non-public sector actors to enhance 
sustainability, transition-readiness and reach of services, including through social 
contracting 



Influencing opportunities at the Global Fund

Country level Global level – Board and Secretariat
• Board meetings and retreats
• Strategy Committee
• Secretariat senior management
• Secretariat teams:

• RSSH
• Health Financing 
• Grant management and country teams

• TRP

Grant cycle (PCE 2021). Source: The Global Fund. Prospective 
Country Evaluations (PCEs). Shared under NC 4.0 Licence. 

• Country Coordinating Mechanism(CCM)
• Principal Recipient (PR) – government and 

non-government
• Disease programs/National Strategic 

Plans (NSP)
• Technical partners

• WHO
• UNAIDS
• Funding request consultants

• Other donor partners 
• PEPFAR, PMI
• Other bilaterals
• World Bank

https://www.theglobalfund.org/en/technical-evaluation-reference-group/evaluations/prospective-country-evaluations/
https://www.theglobalfund.org/en/site/terms-of-use/


Questions for 
discussion on 

integration

1. Are the lessons, best practices, tools and initiatives 
employed in countries transferrable across contexts?
• How could this sharing of evidence from the 6 

countries stimulate investment in Health Systems 
Strengthening (HSS) initiatives or integrated 
approaches to healthcare?

2. What is the understanding and buy-in to concepts of 
integration and people-centred care? 
• Is it an additional burden within current human 

resources for health (HRH) shortages and COVID-19?
• Is there evidence of training in these concepts working 

in practice or are further tools needed?
3. How could existing coordination groups be engaged in 

promoting IPC(Q)HS and/or integration? 
• CCMs, HRH coordination mechanisms, National 

Observatories, donor coordination groups



Questions for 
discussion on 

Global Fund 
influencing

1. What are the most important findings from this work in 
relation to delivering results on HIV, TB and malaria 
epidemics? 

2. What are the top three asks of the Global Fund in 
relation to integration?
• What should FCDO and Accelerator teams prioritise at 

country and global levels?

3. How can CCMs and other country-based partners use 
these findings to inform their forthcoming funding 
requests? 

4. How can FCDO coordinate its work in this area across 
country and global influencing opportunities going 
forward? 
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