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None of vhem was responsidvle Jur more than Jour farmers with loans obtained
under the Progreszive Farmers Locons Schere; nor for an everage of more tnan

six regist:ired "pregressive' farmers peor szombolela but the suparvision
of nrngiessive farmers is wuot their only recponsiblity. Thsz Assistants are
also expscied to euncourage the uvse fthrovghout wieir gombol.las of improved
techriques (correct timing of plenting, row-planiing, correct spraying,
gafficient weeding. thorougr picking anw up-rooting of cotton eﬁc.), 0o
encourage the purchase .24 use of eguipment sunh as nlowvghs and spr y pusps,

anC the emergence of more "prcgressive" farmers, o compiete monihly reports

)

Hoky

and certain other returns, and, cince early 1966, to wmeke iecordings
the current stege of the F.A.0. Censur. The majorisy of the Assistents only

own push-bikes.

The energy with whicn they carry out “licir responsibilitinzg v ieg,; as
was aprarent in the varyine Zegree ¢~ assistrnee 3hea’ hee bran ziver wo the
farmers who received loansgl)lt was ciiTicult for the Ascistar®s oo Zive
gorc than limited advice tc the owisrs ol sractors, simce ncae of rthem h-a
themselves beer traired to drive or maiuntain them. If the Assistants had
bsen shown how to keep zimple cosuligs they might have showm the fzmers
how to do this, but unfortunstely no uitempt waz meds t9 znccurare faraers
to record She cost of run.ing vractors, beyond the keeriug of = disorgarised
file of receiptse The five owners of polyculveur units were all in uite
close zmtact with she ordinary sxtensicn ser-ics, but severel of the fermers
who bought ox—raswn equipment ciwmplained about Zacs ot spruigiist advice in
its usc. Thebistricst Agricultural Aunac? Revori for 13¢5 steted concerning

oX-nultivation:

ot tors ane * thin o he  courd to spend time wi 2acl
"Instructors ave *+co thin om &l urd Be spend wuch time with zach
indi <dval" «nd tray "= =z a0f ery cc.aersed’. with the usces of poly-

cultevy equinment as thy cwoe .y locally recrilted axd heve had no

proper training in the ase o7 this tyr: oi scuirnment.”

With the introduction of treined Fileld Assisvoto i 1955, the situstirn

e

uas margilally improved, bhut ia tho tiree easterr counticr vz Assis tants can-
of the cwnere oy oz=irawn ecuipament

not hore $c visit mo:re then a swa2ll miuvority
Ir. one »f *'.ese counties the Aszi-tent ic reported by Taracrs amd ccher

(2)

extension staff alike o be neglecting ais Jdaties, but for supervision uie

Pield Aszistants x—cultivation com: uvrraor.the Agriciliaral Assistant

(1) By ¥arch 1306, t.@ 4 farmers vro ~eceived lozns in 1562 had recrived an
aversse o4 o to € vieite from exfesior siaff. One Jarmer had only bHeen
visited 3 times.

(?) Mne recipient of credit ju this ccounty is still not using a cultivator
because ris sxen have no+v bzen trained to wecd, 1w Field Assistant is |

awure f the daifficult bt has teken no steps t. train the oxen.
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had used *ae corrusated iroa shzeting that vas intended for the steves for
roofing their house¢z. One, pc3sibly two, of the farmers had spent the cash
on building complete house.. To tue writer, it secms over-optimistiz to
provide the owners of mud and wattiz houses wit' corrugatec irorn sheeting
ard cement for the construction of lecge sinrcse. Givern the guantities of
rroduce -hat *these formers were likery tc weart to store hefore sale; it
would secorl. .ore vealisti~ <., encourage theiw to store it 1 a nart of che
house st agide for she purpose, or to builld : srell extersion %o the house,

whinsk at - meximum would cost 400/-

D)

Of +he four harrows that werc beizht, one had teen —scd this year, on
one plot of Tinger millet. The owner said hLe dic not wse it mrre becawse It
prepared toc fine a sced-bedswiden encouraszed weed-toowthe A second farner
who haé never used hig s-id he couvldnt o so because his lorl still hod too
nony stumps. This was three yeo. . ofter ke wes granted the lozn.

g
The *:ird owner hid neves ug : the Zorrow nor any ¢’ the other odx—drow.

eguipment which ke bougk’ cn crcdit beecase he did no™ own any oxen. This

fmer hod laft Aler Parm School in 19562, exnd viti four otucr leavers formad

a £~rming groui, opeming up new load in the bush. The money wiick ke rorroweld

for building : produ.e stor: . he not surprisinglv sr-mt oi: bulld” ..~ w Lov

Fach year *the srour _oys for Traoctor Hire Tari .o whi g the vx—egquipment
“1zinsg unused. The ..icken wire vhich was 2lso bought vng erected, L1t the

run is neglected cud vnused. The fzmmer s aterprising, and tris year,

becausc the tracter for whicn his group paid 71 not come, bas sterted grow-

1z vegetorles as o cosh- :rop. The impression given wrs that he would

hove donelettr with woio techrically cualificd sdvice. Since early 1763

he hac¢ .cecoived orn"y ore ittt from an offici -1 of the level of Assistont

Ageicultur.. Officer, end none froa o Field Assistant (oy«oultivatlon).

Of tee twou ownors of zroundnut lifters, one di? not use his this ycar

—

becaiaze 1+ was broker, ne is in any cusc m=aile to vae it vdithout help from
She local Agriciltural Assistait. “he o.ler does not use his because

he no longc— knows how to fit it.

the ricger is of 1ittle us: n ) present systen <F cultivetion emploged

in Lengo, zr4e2 all cor.opz o art £oom sweet potstoes are grown on the flat.

when the borroweces were first interviewed in March this jeew, ¢ily nne
fermer had used his iencing meterizis. Twe more, however, have tentatively

begun to dc so shi. year.
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The tantative provisirn of credit icr ox—drawn cquipment was accompeniezd

by the provision of seven loans for the purchase of tractors.

A total of 128,000/~ was lert to the seven farm:rs in 1963 ard 1964 for
pcriods of four and five rears. The Government paid out iu addition a 4000/-
subsidy per tractor. The cost incurred by the Covermnmert in assisting the
puzchase of the ftr-ctors will ultimaiely ecual 28.000/- Hlus any part of +iic
loens that is not repaid, plus the npportunity cost of tying up 125,000/-
for a period of seve.al years, (The latter couid also be counted as an

opportunity cost ffecting other farmers in vhe District.)

At the tuime the first two loans were paid outl in 1963, there waz nne
other privately owmed *ract.r in the Disirict in overating order ‘ror which
no detailnrd :ostings were aveilable) and tlwec out of order. In addition,
there .cre two fractor Hirw Service stvations, weither of rnich was covering

i's costse The loeas were thorefore highly specul.tive in nature, the
mere so cinece iv was Gove.mnent policy that the *vractors should he ueod by
the owners as much for cultivet -+ “their own shauvas as wor providing Fre ~+oi:
Hire Service., Bu 1367 the Gover.ment's prlizy in relaticn t~ tie ~rantice

of sub.idfzs “or tractor urciaase oy th.n no isans were availe ., ves

being stated as follows:

(1) +he applicant mus: pbe "a bons JTise progressive farmer!
(ii) the tractor mu.t be 'primarily or “h. aoTe. Ll WA L ok alg oan farm’
(iii) it must not be "hiz inteution tu el niscelf up in busincss cs 0 Hirns

Service Contrxctor".(l)

Only one de*“eiled set of t.wictor costings were avallable in the Districh
Tiles. ThesSz were hypothe’ .cal --stings compiled by tre Agricultural Econo-
mist (Noxthg"n tegion; i 1902, Thay éid not give an optimistic picture of
the dotentiel proiitebility of using & tractor for prepersiion of land for
the cultivetion of 100-150 ascres of cocten on a single farm, Not .nly ald
the use of Tractew Hire Service appear slightly cheeper, but the opering of
cotton acreages cnn this scele wiculd create urdr. cedeated 2 laovoux problems
or weeding, picsing and sortiag for vhich no short-run solution has been
s rgestels Substamtially, these problewm: never aros: ecause iucne of ihe
formers whe receis 3@ creliilt have attempicd %o ope.n acrcages of this size.
The one farmer who opcner 19 acres of cobtton (in ce~junction ~ith :iis son
in 1945 was reported by the local Agrizuitural Assistant to Yrave ciporienced
cons’derable d’fficulty with botl weediong ond picking. Zerhaps a more
energevic maea woght cvercows this difficult and gradu.lly expsnd his Lar.
Tae cnly one of .he seven who plamned % do so th.lg yvar was preventea by a

comvinatior. of wechnical breakdovms #nd his cecision %o give priority to

(1)5ireular issted in May, 1965 by the Mechaiical Cultive’tlon Officer
Morthern Region.

(2)0n a private farm in Laigo.
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Revenue (shillings)
Motel 10,382.00
N-et LCSS 2’ 86:.00

Only one of the seven Lorrowing Ifrrmers had appsrent’v mate a profit oi over

1,500/~ tnis yewrs The main reasonz for —hese low profits appear %o ba:

(i) Inexpericnce of driv.rs: (most drivers cnme stiaigh* from a three menth
training course at Namalerce, or are tr~aired on the spot).
(ii) Poor ~tandards of supervigion by .1 owners.
(iii) Poor planning of work and wastage ~f reverue eariing time in driving vp
to 25 wiles tu work.
(iv) Prequency and cost of repairs.
Some farmers are going to Joc~l mechanics ve.o charge high bills for what
must in ost case. Le poor a2lity worlk. Otherwise —pares e usually
obirined fror. the hupale sment who send nechanics up from - .+i:pala to

do the :epairs. Ozcasionel” - use I8 nade ol revair facilitize il Gulnu.
Cor-lusions

The operation of the Pro.ressive Pe_mir. woans Schem: .r Lerng- is aty-
Jical in tewms of the numoer of loans n._de (Aﬁpendiz I sho g tae azproxicote
nuciber made per District). I many respects however, the probleoms conr ~ted
vith the operr 'lun cf the scheme wore the zame in Lango as elsewt:zre. These

included:

(i) che ne.:d to identify purposcs for which medium—term credit was genuirely
necegsary.
(ii) A complicated mechins.y Tor amege_ging applicati nse
(1ii) Inadequate machinery “or coilecting loan iw,.%elm . :53 in default.
(iv) Szcarcity of staf* availasle to oupervisce the loans (thm Scheme was

specifical.y described as one of "supervised credii')

In a nrev.ous pap@r(2)ﬁhe Jriter has duscribed thz wav in which loans

in Masake were peid out fcr hend-tracturs which i the light of available
evidence could not be expceied - be profiteble. Ir Lango, sir._.lar research
material that might havz been uzcd +o zct as a guide to the provision of loans
was lacking. The loanc were made preiominantly to introduce new equ.pnmeut /

anl for *racuors prwbably Tased on a misconcep?lon of the rate ~f profit
nbtainable from hirc sernce. In thne 1ot er instance the hoped for emerger.ce
of large-c~ale farmers has not occurred. The faiiure .f the ox—=drewr cquipnent
to have any demonstrrs:ilon effect :as due vo the w.cuitabiiity of some of the
cgulpment and #hs infr.oquency of follow=up viszits by technically aqualified ex-

tension staff.

/_hut 2] I “ration offcet wos rezligible for ox—Irwm eauipiiznt,

(1) Tyson, 1960.

(2) D. Muat, "Somec Aspeets of Asricaliurzi Credit in Uganda", E.D.R.P. 105.

G) The sbscnce of rny demorstrsiions affect ws not relieved by any obvious
incrcase i.. prcduction or net incowe awong borrowlir: frxuicrs. Yet with =2
loun of 2,507/= 'n increace in amnunl inscme of almost 1000/~ is nccessary
in ordur to repay “he loan in threc yeors.




Futurs plans for *“he provis.on of medium-term credit in this District
devolve on the sugges*t.o.l that it should talke part in a pilot projzct for
the provision of medium~ters a~d loaz-term lo-nrs through primary co-ope+a-
tive marksting svcletiss. Two polatc axe relsvont : firstly, thz short-term
Co—operative Credit Scheme cuwrrentiy offects 26% of Lango primery co-operativ
societies. Members eligible for cradit constitute some 14% of farmers in
the District. While there is no hetter alternative to the use of these co-
operatives f{or providing short-tori cr2dit of a size that is uneconutic to
a comaercial bank, the schemz camnot underteke rapil :xpansion without run-
ning into ircreased managorial diificuwicies at the primary level, and in-
creased shortages of sultable exians.on shaff. Oprortirities for obtaining
medium or long-term credit will i.ercfore be restricted to a wzinority of
farmers in the District. Howe. :r, iz ¢ligible proporition will be far
larcer than thie rumber wno actuslly obtaine? credit 'nd:r the Preeressive

Farmers Loans Ccheae.

The crux: of the problem is ther:cfore whe needs medium »nd -ong-ter
lo-ns and what do they need them 317 At piccent and wich the exception
of the potcntial demar.l for loris for curing berns, no adecuate answer 13
available o either question. Ploughs; spr y-pumps, ¢ad cultivators are czap
enough to be bousnt on s.inrt~tirm Zoans, wiless bouzht in bulk, and it
seens prefer=vle that farmers c¢abarking or the use of new techniques should
build up & stock ol equipment over a period of ieairs. The extension service
is now encouraging progreecive farmers to Luy thefriena Twulti-purpose unit
qésuCCESSO“ -0 e Polyculteur, costing 1,310/-, N¢ lfaxmers yet owns .aqme
in Lango. No costirg are availsble for its use by & peasant fermer in the
District. There is no justificat' :n Tor the rrovision oF a larce nuaver of
lczns for tle purchase of the foriana or any other naw ien of equipment in
the short-rmm unless skilled ﬂxteﬁsi)nZE%gIavailablo t0 supcervise its use,
2nd¢ it is aknowledged that ¢he loane carry a high degree of risk. Possibly
the Government should carrv wart o. the risk. Moreover. ther: are other
alternatives Tor which scarce funds could be uszed, including investization
of markets ior food~crowvs prcduced in Lango; orgsnisation of the storage ead
marketing of thase crops; and the unrerteking ol more basic researc 7o
reveal the coiperative cust of nroducing ¢iffersent crops ard of the alterna—

tive teehniques that can be used in producing “hem.

Jmuch simplex
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