


- D3"OLOPI--5.TT PROBLFIdG IJ3 GXSIT FROI-I Ti-ZS 

•V-O'/POIITT OF A FFGIOITiX ADhll'TISTFATIOIT 

IITT~-':ODUCT XOIT s 

The exploitation of" scientific and technical possi-

bilities is of distinct importance for the development of 

the whole world today. It is therefore, necessary to 

establish a balance between theoretical and applied research. 

At this juncture I would 'like to maintain that the time 

to indulge in polemics concerning the question of whether 

theoretical research is better than applied and vice versa 

is completely gone. Therefore, I would like to:suggest 

that the study of the problems of economic development 

generally and development problems in Uganda in parti-

cular 'should be' accorded priority in this Department of 

Economics at Hakerere. 

TEE IIaP0.TlTiu.ig3 OF FCOITOr'IO PLAiTIIXiTG- ; 

Many economists have asserted that in the current 

world situation, no developing Country can hope to achieve 

steady" progress without Planning and some form of organi-
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sation of its resources. Obviously, the scope of the 

economy which its planning covers must, of course, depend 

on the nature of the resources which are at the disposal 

of the people and on the possibilities of developing them. 

"First of all are the basic physical resources of the 

region (economic unit), such as the -character of. it's- ... 

climate and of its soil, the extent and location of its 

mineral deposits and sources of power, its natural 

communications-, 'and its- vaiunerability to disease of crops 

and livestock. Secondly, there are human resources and 

the-Social structure of 'the inhabitants their skills, 

experience• incentives and initiatives Ho less important, 
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•bunyoro has -boundaries with Toro and Llubende in the 

South, -3a st Hengo and Lango in the 3a'st, Acholi and 'ifest 

• ITile in the iTor th•• and Lake Albert in' the "Jest. 

Populations According to the I>o9 Census the 

population.of 3unyoro was estimated at 348,031. This 

population is not unifornily distributed (See the table 

below). The Banyoro or Ba—kitara). are the principal tribe 

and exhibit various degrees of Haniti.c influence. Jn- the - • 

north are the, Bachope (Jo—pa—lua) a tribe having their-own-

language a' kin to L'JO or Lang; .along the. I-Tile.. the..3aruli- • 

who spread over into Sast Mengo and Lango. . Hany. .Lango 

and Nest Nile settlers .have crossed to settle in Buhyoro. 

TOTAL POPULATION OP BU1TY0B0 DISTBIQ.T.. IS 348,031 

POPULATIOIT DISTB-IBUTION IIT BUITYOBO BISTBICT; 

POPULATION AIIJA . 

(a) BUCABYA COUNTY 1,36.6. 

(b) BUJBNJB COUNTY . Go 2. • 

c) BUYAGA COUNTY 1,005 

[d) 3UGAL.TGAIBI COUNTY 627 

(e) BUBULI COUNTY 892 

(?) ZIBANDA COUNTY 797 

3. POPULATIOIT P.'.11 SUB-COUNTY: 

bugabxa COUNTY POPULATION iBUYAC-A COUNTY •ULATIOIJ 

(a) IIITOBA SUB—COUNTY 14,314 (g) BUHAiTIKA SUB-COUNTY 9,834 

(b) BUBUB3A SUB-COUNT 12,113 (h) BIS22U2A SUB-COUNTY 6,921 

(c) BUS IS I SU3—COUNT! 12,109 fi} HIS IBANFUI-iBI SUB—COUITTY 5,864 

(d) NIGOBOBYA SUB-COUNTY 10,627' 

(e) YABU0YA SUB-COUNT! 4,052 

(?) IT/AiTGUALI SUB-COUNTY 10,343 
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African Country that is changing as fast politically, 

socially and economically as is Uganda today. 

Historically land tenure in Bunyoro has been ever 

changing. In 1939, a system was evolved, whereby a cul-

tivator could obtain a certificate of occupancy safe-

guarding him from all exactions in respect of his land 

and conferring on him individual rights to the undisturbed 

enjoyment of his holding. The occupier of land under this 

system could not sell, transfer or sub-let any portion of 

the land covered by the certificate, but on giving notice h 

could sell the buildings, crops or any improvements. I-Ie 

could dispose of his rights by will, and in the absence 

of a will, his heir (by native custom) inherits the holding 

The rights under the certificate were cancellable if the 

holder discontinued cultivation or occupation (after a 
. 4 period of siz yearsJ. 

At present, in accordance with the new land policy, 

many Banyoro.are struggling to get land titles. This 

shows that the new system may promote the sense of security 

and increase incentive to effect improvements and also 

reduces the scope of litigation. Of course in Buyaga and 

Bugangaizi the Hailo Land S3rstem had been introduced 

during the Buganda Administration. 

The difficulties in Land Tenure 

I would be wrong to give the impression that all is 

in plain s-ai-1 i h g v t h o i ' i & p l ' "the- new :.£arid 

policy. Difficulties are, of course, being encountered 

all along the line. Perhaps the biggest difficulty is the 

"jealousy" among neighbours. One after hearing that his 

neighbour has applied for a lease for the land he has 

been holding under the former system, will raise to 
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complain that he is the true owner of the land and in some cases 

cases one may expect havoc to. take place. This . is due to 

poverty among the people. Secondly those who have more 

are boastful and un-coperative. One day a cow of one man 

was shot an arrow! 

Secondly some people do not have the money to pay for 

the survey and all other necessary work that is involved 

in granting a lease. The third one is the insufficiency 

of staff of the Survey Department. 

ECONOMICS : 

1. The' inherent wealth of Bunyoro District lies in the efforts 

.: of peasants who produce a variety of crops. Of course, in 

conditions such as those prevailing in the district, the 

value of agricultural production must be judged by the 

amount of subsistence provided for the peasants rather 
5 _ than by the cash it earns." j-f we take all food crops 

produced in the district, Bunyoro appears normally self-
c. 

sufficient in the supply of food,~ provided the internal 

market were properly organised. The Rural Development Programme 

Programme should take this problem since the locals 

themselves should set their priorities in accordance with 

required services. 

There are other sources of prosperity in the district 

like livestock, fishing and 'forestry. 

AGRICULTURAL DOONOMY ; 

As alread3>- mentioned the agriculture in the. district 

is mainly based on subsistence farming with, a gradual 

structural change to commercial farming. 

2. The environmental factors (ecological) favour the pro-

duction of cash, crops and this combined with sparsely 







greater aptitude' for raising stock than for producing food 

and cash crops, Historically, it often means that the 

men prefer a pursuit 'which permits them to leave the women 

with the more onerous part... of rural life, .such as hoeing 

and weeding. 

Problemss The problems that need mention here with 

regards to the process of change from traditional to a well 

managed farming are: 

Technical 

(a) Preliminary Information by physical requirements. 

(b) Physical requirements. 

(c) Diseases. 

(d) Staff. 

Admini s tration; 

(a) The human problem and 

(b) Finance, 

Bunyoro has favourably responded to policies of the Ministry 

of Animal Husbandry Game and Fisheries. There are three 

well established ranches and four government farms 

(isimba, Bulindi (2), Kigumba), All the milk is marketed 
lk 

through, tae Dairy Corporation at Hoima and kasimdi. 

The future of Animal Industry, i.e. Dairy farming and 

Farming for Beef — production is very bright. In Masindi 

there is a milk cooler and in Hoima plans are underway to 

have one. "Jith regards to beef, there is sufficient demand 

internally and the Industry would need expansion to have 

surplus in order to contribute to Uganda Heat Industry's 

D eve 1 o pm en t. 

TA'-DD: ' 

Although African Ugandans have been opening up 

wholesale Companies in various areas of the District and 
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many of them also appointed agents of the IT.T.O. There 

are some problems that are note—worthy namely that:— 

(a) Most of transport facilities are still in the hands 

of Hon—Af r ican or Hon—Ugandans * 

(b) Almost all commercial buildings are still owned by 

non— Africans and far worse, sometimes, non—Ugandans 

who show a tendency to raise rents of their shops let 

to African traders, 

(c) Due to lack of sufficient capital African —Ugandan 

traders are unable to compete with their counter—part 

traders of Asian Origin. 

(d) Lack of experience and know how. 

(e) Investment decisions are not timed. 

GDilDMAL PB03LDMC: -

Although fishing Industry is of considerable importance 

on Lake Albert (Bugungu), and Butiaba there are development 

problems. ITame ly: -

(a) Transport facilities and storage. 

(b) Technological problems i.e. the drying of fish is 

done by salt and other traditional methods. Due to 

this, the Bugungu fish can not be able to compete 

with the Kenya fish from Lake Budolf which is dried 

by electricity, on the Congo market. (Kenya exports 

fish to Congo Via Pakwach.). 

(c) Finance. 

(d) Lack of initiative to save 

(e) A Fisherman on reaching the landing simply matches to 

the bar where he spends almost all the cash he has 

obtained out of his fish load. 

(f) There are some crops like passion fruit, pineapples, 

yams and mangoes which are not very much encouraged. 

Of course, to encourage the growing and marketing of 

these crops would need storage centres and'"'a canning 
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At this juncture I have to quote Mr. Ward (Research 

officer to Royal Institute of Public Administration's 

Study Group on operational Research in Local Government). 

Re said the following:— 

"Increasingly, administrators are recognising that 

scientists bring a different attitude of mind to the 

solution of .many administrative problems. This difference 

springs largely from two sources; first, their greater 

familiarity with mathematics and. particularly mathematical 

statistics which is an essential part of all scientific 

studies, whether it be biology, physics or psychology.} 

the fact that the task of administrator is to maintain 

the organisation in an active and involving state while 

that of the scientist is to solve problems." 

In "view of the above I should mention that although 

administrators"in Uganda may not be economists, but they 

are in the process of becoming an 'important element in 

economic planning. At present we have a District Planning 

Committee in every district of Uganda. The District 

Planning Committee is for the District what the planning 

... .. . commission and Ministry of Planning and Rconomic Develop-

ment are for TRD iTATlQM. 

1. DUTIBS OF A DISTRICT PLAITIIRTG COMMZTTRR 

A 1. Co-ordination; (a) This is very important that, the work, 

of all departments be co-ordinated at a district level. 

2. (b) This co-ordination involves a systematic reporting of . 

progress in' the implementati on of all projects in the 

district, and the reporting in detail by each Departmental : 
Officer of the progress, problems, and' assistance that may 

be needed. 
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gClTCLUGlOiT 

Even if it nay not be the policy of the Government, 

I have to suggest that many of you take up research projects 

to make accurate survey of economic Development and also 

advise on planning and implementation of plans. 

D. At this point X have to tell -you- what General Smuts 

suggested. General Smuts-in the course of the Rhodes 

memorial lecture delivered by him at Oxford in 1929, he 

said:, Africa is developing under the control of a number 

of European powers, and different and often conflicting 

principles are being applied by them in the Administrative, 

educational, and legal fields." He, accordingly pleaded 

for the compilation of a survey of conditions in Africa 

as a whole, so designed as to include also a review of 

the extent to which modern knowledge invas being applied 

to African problems. . . 

We are therefore challenged if we cannot in 19*59, co-

ordinate the teaching of economics at the University with 

practical planning in Uganda. Furthermore, economists in 

Uganda should have an Association which would work with 

the Government in a consultative capacity. 

FCC? NOTES: 

1. Mr. C.A.G. Jailis in the introduction of his paper 

"Urgent loca.1 government problems in Africa," which was 

presented to a seminar on Urgent Administrative problems 

of African Governments convened by UN, Economic commission 

held in Adis-Ababa from 2-12th October, 19^2, said, 

"Every African Country, whether its Independence is long-

standing, recent orimminent, is now set upon a course 

material and social development and must have access to 

the best knowledge and skill of countries which have already 

travelled along this course." 
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