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PRCTS Or TP TOUIST INDUSTRY II7 UGAITDA:

The main purpose of this paper is to examine
- the activities of travel agents and touxr operators
in Uganda, 4% the ourset it deserves crmphasing that
Tourism merits attention not only becduse it is now
~one of tie werldl!s largest industry, with foreign
 travel constituting the largest single item in the
1 . . e v s o
world trade, but alsoc becausc it is a source oif
foreign exciiange which is wvital for the deveclopment

of countries like Uganda,

‘1, TRTUDS T THY WORLD TOURIST TRADS:

The Intermational Union of Official Travel
Organisation2 (I;U;O;T.A.}'has reported that
tourism receipts over the period 1950-6L had
increased from U.S. $2,100 million in 1950 to U.S.
$10,144 million in current prices, representing an

overall increase of 383 per cent or an annual rate

of increase of 11.7 per cent.

The share of the Tourist Receipts by various

-

regions of the world are given in thes table: 1,
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Share of the Tourist Receipts:

Tegionss: ' 1950 196k Av, An,
% % Rate of Increa-
sSe

1, Zurope ‘ b2 b 62,2 15,0
2. 1iddle Zast | ‘ 132 2.5 17,&
3. Africa i ‘ _u,z,v 2.5 7.6
b, Latin America/Carribean 18,7 11.5 8.1
5, Asia/Australasia . 1.7 L,5 20.2
6., N, America 31.8 16,8 5.9

106,0 100.0 11.7

et oy o e g e iy i .y s 2t ——— s S e Sy
p—f——i iR gt [ pessdo e v

Sourses I;ﬁ.bif:A;.

From the Table 1, it is important to note that
Afrjca's receipts decreased from 4,2 per cent in 1950
to 2,5 per cent in 196k, 4n average annual rate of

inerease declined from 7.5 per cent for the pexriod

1950-64 to 6,1 per cent for 1956-6L4 period.

A large proportion of Lfricals tourists came
from Yestern Europezland the trends in this traffic

nay be seen in the table 2.:i-
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Table 2,

Yestern Europe holiday traffic 1962-1965

Coumtries of origin 1982 1955 - Growth
illion million G5
¥, Germany 6.5 10,0 52
U.K. 3.5 5.1 46
Francc 2.0 3.0 50
Folland _ 2,0 3.0 50
Scandinavia 1.0 2.0 100
Switzerland 1,0 1.5 50
Italy 0.5, . 0.8 oo 60

*  Dstimate

Source: I.U,O0.T.4A.

Between the period 1962 -~ 65, The Vestern
Duropean traffic~countries listed above, has risen .

between 46 and 100 pexr comt.

A survey of British holiday makers abraad
indicated that U.,K, travellers to (i) destinations
outside Burope (ii) destinations in Africa excluding

N, Africa were in the following proportionss:—



Table
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(1)

British holiday-makers travelling outsidc BEurope

and Africa excluding M. Africa.

Yeér (i)Y .. ..
Cutside
Burope

1962 240,000

1963 2932000

1964 3533000

1965 508,000

Source: IgU.O;T.A.

(i1}
Afrdica
ex . N,Africa

T n
/A

30,000
35,000

45,0006

1962 to 1955,

P e
H o

Lo

i)
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=

/A

cantage

of (i)

10,2

9.9

8.9

As may be seen the percentage of tourists

coming from Sritain to Africa cexcluding Horith Africa

has declined from 10,2 per cent in 1963 to 8,9 per

cent in 1965,

Similar statistics are not available

for cother countries Lut the following table gives

gsome trends regarding various countries of Vestexrn

Zurope and the Unite

L.,

Table

" wecorded Arrivals

1960

Originality

d States

of America.

in African Countries 1960-6L

Arrivals in thousands

1961 1962 1943 1964 Av,An.Rate
Country : of growth %
U, 81 1oL 105 139 181 22
Western
Germany 35 L L5 65 82 24
France 28 32 97 iz25 152 12
Scandinavia 1k 18 19 29 383 28
Ttaly 24 25 23 36 38 12
Switzerland 18 15 1k 20 25 8
Total Western 270 288 234k R RS 516 18
Turope (5 countries)
UeSalee 63 75 7L 105 130 20
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The above table shows that trhe average annual ratoe

off growth warices from 8 to 20 per cent. United

es and

%.J v

Hingdor, Jestern Germany, Scandiravian countr

UeBedne all providing an average rate of growth of

&

Tourist firrivals in fast LSx cad

Tine total arrival of touristis in ZTast Africa is

given in Appendix 1. The Sotal arrival figures in

Zast Africa ave fairly accurate though the figures

of distribution of the tourists are mot so, It is
important to note, particularly for Uganda, thatl
fhé tqu?ists who came Irom tie neighbouring Qountries
lilze 3Qnya‘and.$anzania were not until recenily

Lo

recorded inofficial stat

J'I'

sticg.

A i

The Development of Uganda Touxisis Trade:

Jgandats tourist industry has expanded guite
rapidly since the begimming of the 1960’5._,In 1980

there were 8,300 overseas visibtors to Uganda; by

T

133

19468 this figure had juzped fo 53,940, is

important To emphasise that the basis of calculation
changed im 1964, The figure of 53,950 included
nearly 20,000 ftourists from Ienya and Tanzania,

Plainly large preoporticn of Nenya and Tangania tourists

gtay witli relatives and Triends and therefore tiey

o

emand less in the way of tetel accommodation and

other services, Visitors to the llational Parxiis

rose from 31,000 iz 196L to 19,000 in 1968 and this
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represented an increase of 32 ner cent Trese Tigures,
include Zowever, tIe visits of Bast African resident
alzing this into counsideration the ac¢tual Ffigure for

overseas visitors in 1965 would probakly be in ‘the

-

N

order of 25,000 to 30,00C persons. It is impossible

to Dbrealr down tihe carlisr ax

H

ival figures by
Ifationalities >ut it ‘seems-clear-that nedarly 80 pers
cent of overseas tourists who came to Uganda were
from Western Zurope and Ilorith imerica, Tor the vear
1968 omwards arrival statistics ha%ezbeen brolken doﬁn

I
by ‘counntry of origin,

Totel: accommodatior in Uganda since She beginning
of 1850 has besn exﬁanded at the rate of 10 %o 15 per
cent annum.  The expansion in “otel accormodation ié
lilrely *to continue for some tirme to coﬁé. ﬁowévér,

the need Tor right type of Totel accommodation at

rigat place is”mdremiﬁporﬁaa$;wm9ur&ﬁgwthewcﬁ&fse'0@'
vy interviews it was freguently suggested Ty the
tour operators that there smould be investment in
cheaner type of hotel accormodatiozn especially in or

)

adjacent ‘to lfurciison Falls llational Parii and tase

-

Dueen Tlizabetn lationsl PFPaxiz, Furiher the investnent

in ‘line with investnent

o - o
v

in hotel siould te Iept
plans in notels of Tanzania azd of Xedya as cver

ade

9% per -cent of the overseas visitors who came to

Uganda also visit other Dast African countries.

There are tweénty two travel agents and tour
operators in Uganda and only seven ol thege were

operating before 1952, : The increase im aumber of



firms by somze 200 per cent over the last eight ox

nine years gives some. indication of the growt: of

the tourist trade im Uganda.

3. The Assets of the Tndustivi

£lwmost all the companies intervicwed sbtated that
Murchison Malls lational Parir was one of the biggest
attractions for overseas visitors to Uganda., The
lawnch Trip, rare in Zast Africa, to tho foot of the

Falls onatles:the vigitors o see the largest

}=h

concentration of crocodiles and hippos, periaps in
the world, In addition to these ativractions various

spices o

other wild 11

fe can also Te watchked, ‘Im 19468 thére
were nearly 3&,000 Zast Lfrican and overseas visitors

to the wpaxriz,

The second major asset of the Ugandals tourist

indugtry is the Quecn Zlizabeti ilational Parir and

o}

the areas azround Mount twenzori. Large haerds of

®

lephants, buffalows, hippes-and other animals like

1]
)

tris Tational Paxrlz., Lawickh trips afe available along
Faginga CThamnel and the bird Llife in this area has
attracted oraitiologists Irom all arcund the world.,
In 1948 over 14,000 people, Sot’l local and overscas,

!

visited this pariz.
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Pariz and the Semlilk

Fy

Safaris, fishing in the diversed lalzes of Ugand

climbing in the highlaands of Figezi, wvolcanoes in

Western Uganda and the tropical atmesphers, It is
said, by tourists who have visited Uganda, that
people are more frieadly then clsewhere in Tastern
Lfrica, Tribal dances and other cultural activities,

at tie moment tihough not well or extensively organised,

can Zelp to entertain or salighten the btourists.

The MTational Paris and otlwr touricts attractions
are well supparted by first class hotel accommodation

starting from Intebbe -~ the interzmational airport -

£o all the national parizs and major oities and btown

st

ma

of the oountry.b The worldls major airlines.especi—
ally the major Western Turopean and inerican
Lirlines have rights to land at ZTntebbe. ‘The Dast
African Airways is an intermationally lImown airline
owned by the Zast African Governments and t=is also
bring tourists from all arousd the world, ilearly
80 per oent of Ugandats tourists come fronm Western
Turope and lJorth America,

Cnce the tourists have landed at the Iatezbe
Airport and those who have taxen inclusive tours ave
loolzed aftexr oy the tour Operatoré amtil tiey leaﬁe
the country, Generally the: expericnced tour opemators,
in terms of services »provided can be‘coﬁparéd with

e,

internationally recognised tour operators. -.203¢

es of the tour operators, If a visitor
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w
©
®
K
i
b
O
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Just wants to see llurchison Palls he can taks axn

air trip which eosis 380/= or join a mini bus run by

et

various tour operators. This rTuns at regular inter-—
wvals and costs about 2L0/= inclusive of one night!s

hotel accommodation, PFurther the tourdsts can obhtain

1

advice from Uganda Tourist Association - a trade

vl

association of airlines, Loteliers and travel agents

and tour operators ~ which isicentrally located in
Rampala,

ada

L, Characteristics of itie

~ K -
~_OULIBT3 3

Ugandatls climate and the recent investment in

]

.

improvement'of roads wmalte i+t pessitle for overseas
visitors %o éome to Uganda at any time of the vear,
Ln oversezs visitor who comes to Uganda normally

also visits other Bastern ﬁf?ib&L'COEHﬁfied. Yet the
major ovsrseas tour operators marikoetl Easfern Africa
as one unit., Some roads in Kénya, Tanzania axnd

parts of Uganda do become impassanle during the wainy
seasons., o0 the cautious visitors ‘and ‘particularly
those whe would come to Tasterm Africa only once in

their life time would naturally chcose the Test

S

The wicher naticns of Western Zurope and llcrth

imerica provide ftourists of three catagories. Thers

is a group of tourists ia these countries who »nrefer

—

to come to Uganda and Z. Africa when they have theiwr

sumrier vacatior, i.e, starting somewi-ere at the end

of lav to the end of August, The second group of

ki
= iy ==
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Tourists prefer to have a vacatior in the sun whan

there is winter - Movember to liarch — inm their
count i es not care

rye The third group of tourist 4

Q

asout the timing and can affoxd to talze a holiday to
Tastern Africg at aﬁy tine of the vear irrespective
of climatic conditions in their country or the
cogntry_of their destination, The number of people
in tais group, however, is véry small. lﬁany of these

roreY

may be former Tact African residents with friends and

Y

Y

relations still here.

The majority of thwe tourists who come to Jganda

want to see the bHig games, the tropical Zird 1ife, the

0
o X
o
r=>
i—h

-0
by
et
B

m
£
=2

urochison falls, and if time permittin
the lalres. & tiny miznority combine

jective with Zoliday in Uganda. 4L very

large proportion of tourists visiting Uganda are of
the middle izcoma group., L tihe Testern ZTuropean

- —

courntries tiis groun would —e earning cover £2,000

sterlinzng or more and ixn the llorth America tiie group
wiich carns J.5.%.8,000 or more, Generally the
tourists whce come bto Uganda are over thivrty five years

old, There is, nonetheless, a growing groun cf

youiniger people also visiting Tast Africa. “his has

a

seen facilitated by tie introduction of grcup fares

and charter flights.

Ln average tourist wio comes under naclzage touxr

and stays in first class hotels in Uganda spends

hetween U.528:200/= %o 250/= per day. This would

include the cost of transportation to the national
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parizs some %tiny soveniers, 4n indepondent tourist ..

may ox may not use cieaper 2otels but assuming he
uses second class oxr medium price hotel in Kampala

and selects his itenery with extreme care expenditure

on average would total U,S:5:150/= to 200/= per davy.

e average Sourist to Dast Africa stays between

21 znd 27 days. In Uganda ne spends between L to 7

days. It has been suggested by many tour operators
that more amenities in the Ilational Pariks and in

around ampala, would nzlp to lengthen the average
period of stay in Yganda, Owimming pools and
miniature golf course in the mational parks, boats

for sailing, visits,btec African villages, a tree~top .
hotzl, a reduction im =Iotel charges and introduction

of other entertainment activities would all help to

achieve this objechive,

Be - Present Ifforts of t-e Travel dhgents and Tour

Oneraltors te rromote. vhe ourist Trades.

L

Lis indicated above there are at present 22 travel

f:

agents and Tour operators in Uganda. Ounly 15 have
bDeen personally interviewed by the autloxr and
y. of .them -have enterced the inmdustry im this

decade. Cwnership of sharsiocldings and directorsiips

S

is given in the following table:
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Tatle 53
O ipeir————y

e e e

T3

Distribution of Shareholdings and Directorships

Persentage of GChare- Ho. of Zirectors
eldings
UGLITD2IT , 18,3k , - 21

ITRITYAL 10.00 '

OTHER , 13.33 . 15

TOTEL | 106,00 5k

There are seven companies in the Ltourist
indusvcry wihich starved toe 2usiness hefore 1960,
The rest have entered tie indusitry in the preséhf
decade, - Comsidering the specialised nature of service
the tourist. industry wnrovides the present‘distfiﬁun
tion of ownership of shareholdings and director-
sips does not hinder the develcopment of Lie
industry., Im fact some lixnizs with overseas ocountries
would brisng morye.tourisis to .Uganda, —Just over 48 per

cent of shares. of *the 1h _companies -interviewed -are

in the hands of Ugandans. Out of 54 directors of

o
.

Cthe companies 21 are Jgandax

5]

ot
o
4
[¢]
o
<t
h
(6]
JJ«
13
B
et
[6)]
o
ks
<

LZlmost all tour operators et

by Tirst Becoming a travel agent. The next stage

in the development of their Susinzess was to prdévide

to thz foreizn bourists services i the form of

organised trips to Illatiomal Paxri:s and other services

regquired by the {foreigr tourists. The third staze in



o

tZe developinent of for the enterprising
investors would be to start investing capital in
ho*eis and probably fo chartexr planes ?o bring
tourists to Uganda. Some 2o0%2l owners, however, do
provide the services of the touxr operators.

o

The present tour operators have

0o

in United Uingdom, Cerm

any, Lustria,
Folland, Switzerland,

Tenya and Tanzania, to sell touxrs of

One company has appoint

provides a world widse 1

T -
Exivisd s 2o

thae interniews one oould ob

some coupanies are trying

to

E.
~

wiile others to

R
e Jr

Tesources be

tow

two countries, e waich k

Ligd

this policy are apparently doing gecod

Tha

v are also likely to 2e abkloz

to

services as they recognize easily, Ir

expevience, thae iilzes and dislilzes of

of

D ]
aa

to detemmine

of the advertising abroad

T

follows

feto

s spant in overseas countries TOo pro

industry,. Jlowever some highl

tourist
information leads one to believe that

appointed agents,

Italr, Spain,

Canada, Japan,

Uganda and

gan
ed American

intz,

serve that
certain

o

1%,
Lual L

xr

£ each

betber i
riur in oné or
avé opted for

.bus

.
S

("
(O]

Emair

vl

o
their custcuers.,
e overall budget

. Jrom tinis it
how much
méte Uganda;s
y'subjectivef

total expondi-
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ure om all Torms of adverti sing by tour operators

may Se in the wregion of ?“Q,BOO,OO“/— PIT anmnun,

d direlude the cogt of “aVCLi_ng of

managers abroad to malle coxntactc

U
Al
)
} 1
ot
!
=
O
H
[0
=
1]
X
¥
ot
o
o
]

operators., L very small amouvnt is spent in newse

paper, periodicals, or radio or T,7. advertisi

In the opinion of e

e toux omerators the cheapest

ot

distributicn of brouchors whiclh contain tihe relevant
- il g

CR o) - A CO . e e K" - -, T K K )
informations in an artiraciive Torm tost of the

orelgr tour operators wio Dave links wiitll their

PP

ot

counterparts in Uganda do not spend the mozey in
advertising in otiOf countries. Some of these who

spend do so tirough ncwspape

ol

very small and in fact not

African Lirways is advertisi
periodical lilze 'The Zcomomist!., One luropean
1

airline iz conjunction wiith a local. tour operator

have also OUDljuu d a very abliractive broucher which

effective meansg of advertising are brouchers, pam-—
phlets, personal rbpre entation and wkvegt gsing iz the
newspapers. LuriS suggested by some btour operators
that prominent personalities giould be invited. to.

Uganda and latcer asked to writc an arvicle iz a

()

Tilm’

e
@]
]
Q.
e
Q
'.
O
&
ct
1)
“3
o

leading »neriodical, i Televisi

could alse help to promole
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. Trhe Internal Hanagercnt

Ciree the tourists nhave arrived in Zxntebbe ox
Tampala most are talien by mini-luses to the
Tational Parls,

to the tourists

drivre insell.

Peugeot Lol iz
fTour passengers; while %o cost of ssven seater

mini-bus De Luxe is 2/75 per mils, Cn top of this

/ . : o
25:per day for driver'!s expenses are charged. In

<

the Tormer ocase the cost to the Sourist asguming
four peocple use the car is =/50 cents per mile and
£/25 a proporiion of dvivers expense per day, and

in the latter case it would cost tihe tourist just

0
i
i3
(6]
N
]
e
4
~N
®
3
©

ts a mile plus 3/7

sharing the mini-bhus. 4 small provortien 675
“tourists zo to the llatienal Parks v planse., L return
day txrin to lurciison Talls llatiomal Farl:z is about

- o~ - . -
WS D u/": . LG  Balls

seven days—travelling and ictel exvenses bo ths
Tueen Blizatetih Lurchison Talls ilational Parize and

thre lioumtaing of the 1Modoa, tae total cost would he

Jin oxder of 1500/= .,

A large proportion o tie tour operators use

the prizciple of cost plus a certain percentage of
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companics Tty to seelzr low voluue of

nigh margin wiile the newer companies rave adopted

the priznciple of high veolume of pusiness at low
margin. “he argument for adenting low wvolume of

+
v

business av ZLigh margin Is bassd on the idea tha

notel acccommodation iz tiie national parizs is gcarce.

ile in the case of mnewer touxr operators as they

are competing with the establislied touxr operators, the

sensible policy for them, trey suggested was *to

obtain igh velume of sales at low margin, One tour

operatoxrs Dtusiness policy . is To seelz higrh volumne of
tusiness at 2igh profit, In fact the strength of

A D

the Indusgtry malzes it dilfficult to

nurste cois policy.

i e - . T o~ e Ko T NN PO
Ve UTnotacles to the Growts or e . Indus

A

The need for maximun facilitation of travel is

S
subject s

. -~ s
vecognised by most countries,
o

important Tor Uganda and last [frica esnecially as

to some potexntial travellers

U

“a
D]
d
Jt
<
R
o
I._J,
e
O
E

laPal

regulations and cumbersoms inefficient control

o

the tourists aand toux

aesds some expladationn.,. For cexample, founists Lrom

their passports ve one of twe places oi
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ALy
nited Uaticr in iTew Yorxriz ox

L0 the United States in

™ e T A T A e N TT mpmy v A -~
D404 ~ Cto obtain wvipa for Jganxda, It

<

nhas been suggested by many btour overators thals the
visa procedure can e simnlified b»y issuing the
visitors visa om arrival at Intebbe
arrival < % mpgla to tihe tourist wio possess tre
?e?trn_passage oxr if he Tas a wvalid ticizet to
travel to otler destination. Ls emphasised before,
Jganda'ls ftourist industry is part of the Zast African
igdustry and the above suggestion would cerxtainly
encourage tie tourists f£irst to come vo Uganda and

perzaps stay a day or two longer, counseguently

spending morsz money i

¥
¢
3
B
ja
o

The ocustoms checls siou@d_@e minizal o tle
neople who come to wvisit TUgaicda, Trhe complaint oune
~sars of Cusitoms and Immigre tioo Cfficers iz anout
th-e laclr of politeness. Lt is suggested that
ijigration and Customs Offioers should be able to
spealr two oz tbreé Eurbpeanllaﬁguages espnecially
Freaca and Gérmam as Zn future ﬁore tourists are

lilzely to come from thess countries. In fapt it

ould ke useful to specifically ftrain {these officers

L

i

refarding the sort of behaviour they siould ave

<

e

narticularly wit: the tourists and foreign susiness

@I,

llotel accommodation *a ilampala area in ferms of

e
o

is

volume for the near future is adecuate bHuil

' -

difficult to find a hotel rsom whick cost just. about
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Shs:120/= pey rnight, If thz objective of the tourist

industry is Lo atiract as many tourist as possitle

1

- [P T S S A D e m m amd o
0L &CCOmlOtavien WiTL 4lIXLE&relny piite ranges 15

Compared to the developed countries %tz notsl
crarges Ln Uzasda arve meorglnally higher, An at
shovld e made to lower the charges and the asolition

of 10 pexr cent service chargz would serve towards

cive, The lmnowledge of peals and off peais

2otel acgommodation could also Zelp toe

[N
g
()

7 T, o 3 3 em - "
exile pricing sysitem Lase

=t

adontion of more T

seasonal demands,

not

Jole
1}

w2 accommodation in Illational Paxizs
adeguate., It has heen Traguantly stated by the tour
opefatoré that so many groups zave Deen diverted to
Keiﬁa when they originally wlanned vo visit Uganda

first, The reason for cianging tiec Zitinery was that

thie Lodgss were nct wig enouglz to accormmodate 2ig

inm two or threce and this is met lilked %y the touris

TFurthernore single roo0xn 2CCOoIxT vrticularly

tJ
“
e
)

cult to obtain at weeli—ends at Paraa.

jds .

diff

Totel accommodatiOﬁ,of”second and third class
is not available in the lcdzes of +the Hational Parks,
This means that the touxr omerators are unable to
3" which is essemtiai to

provide "varicty of

nave large financial +turnover., oeduction of actel
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these peocople informed on the ftourist industry.
Lumother effective way of aﬂverfising Ugarda is

e an important péersonr from abroad and sihow

nim the country. If an article in a periodical is

writtea by this person and if the periodicél ras

wide circulation it will certainly receive ths offec—

eptes

tive puklicity necessary o promote the iadustry.
L colour advertisenient in leading womenls weriodicals

would have quite am &ffect as women have considerable

influsnce over their bhushands iz

go for holidays,

Lmenit

E;h

5¢S 4

stay Llongexr

laciz of tourist azttraciticns,., Lauach trips from Port

3ell and Intebbe to some islands in Lalze Victoria,

the development of swirming faciliticss at Initebde
becach Ly getiing rid of silharzia, among with other

industry

Tre Zenya tour operators have cne

important cost advantags over Jganda tour onerators.

N ~

he cost of velicles muci of the profit comes from

tramsportation ~:jn Kenya, bdcause of Tess salos:tax
or purchiase tax, is less tharn in Uganda, Consecuently
fenya touxr onerators car alfoxrd To pravide luxurious
caxr ilre Hercedes at cheaper rate, It has beexn
-

suggested Ty almost all tour onere

)

to complete with Henya to clininate sales tax on the



S
N
N

~

cafs-aid m*ai—Juoes tlhey Usc..-Alternétivé to.*ﬁis

proposal weuld be to leave the Uganda Sourist trade
in tie ha:dﬁ of Ugaﬁda operators, 4Loswring that
enmyaz doos mot impose an eguivalent sales tax iz

H

near Ifuture the cost of +tourist services Ulll Tamain

L

Pergonicel Training: The problem of scttiing standard

in tle indusitry could e sclved by investing pexrheps

in collabheration with Tenva and Tanwania in a train-

school Tor all persoz;el including ©Tx J“l agents
and tour operators, ilmmigration and customs officers

drivers cf cars and mizi-buses, guides, park rangers

and hotel lzeepers. is of course a long term

investnent and it is vitally imvortant i

Hy -

Tast LTrica want to compoute in obtaining a larger

sizare oFf the world tourist trade.

Tmprovements of ..cads: Tenswrally the roads to

Uational Parrs in JUgsanda are at least not impassable

during the rainy seasons. Already there is a huge

investment nrogramme for the ilmprovenent of roads,
Then this 1o complceted omne Hones there would be 2o
coemplaints of bad roads,

. o Voo
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crsons in Transit

or on Business

Scurce:?

Jource:

VISTTO S ALTD PR30S Ti7 T/iloIls (UGANDA}.
1

1950 951 1962 1963 195L 1955 196 1967
2,810 2,089 2,573 2,553 2,142 14357 1,130 1,350
L,310 5,608 5,395 G,595 10,5k6 7,761 10,542 1l ,276
7,128 7,708 8,968 12,248 12,488 2,128 11,772 15,526
UGLIIDA:  Statistical Abstract 1988, (XINTA)
1960 1951 1952 1953 195k 1955 195¢ 1957
15,553 13,138 2k, 551 29,415 31,215 354119 394156 78,402
L4970 75107 74325 9,551 9,217 11,134 15,00k 28,094
12,635  1l, 57y 15,515 21,808 22,363 32,351 o ,075 133,296
1,531 2,213 2,419 2,535 2,537 2,84l 3,224 7,702
35,800  L2,03% 175,520 61,352 65,432 C1,LLT 105,520 2Ly Lol
Y A Statistical Abstract 1968,

(DLHEAIL)
19560 1981 1952 1983 195k 1955 55 1967,
4,355 L, 581 5,290 5,320 5,119 5,27h 10,833 15,95L
3,179 2,800 3,557 3,278 2,022 1,90L ,522 L,210
7,530 7,351 2,257 9,878 7,141 6,178 13,455 20, 15%

Tanganyiita lionthly Statistical Zulletin and

s I}

Tanzania Statistical Lbhstract 1955,



(2)

Total Persons in Transit and Visitors 1950 -~ 19567.

ey s

Ly L lldee
(£} {1i) (ii1) (iv)

UGLITTA LTIAYA AR AV O
195¢C 7,128 3%,800 74830 50,452
1951 74708 12,035 74351 57,09k
1962 8,858 kg ,020 G,257 58,1Lk5
1963 12,248 51,352 9,278 83,578
1951 12,488 £5,0k32 7,181 35,261
1955 9,128 81,448 8,178 88,754
1838 11,772 1054520 13,4558 131,747
1987 15,624 2Ly, gk 20,154 283,27k

Percen- Porcen— Percen~ Total %

tage of tage of tage of

(iv) (iv) (iv)
1980 1k,13 70.¢1 1k,52 180,00
1951 13.5C 73.32 12,88 100.00
1942 13.156 73.25 13.52 10C.CC
1983 1h,57 73,50 11.82 100,00
1954 14,8 A 7! 8.38 100,0C
1955 9,2k 32,18 8.28 1CC.00
1955 3.94 8C.8% 1C.21 190,00
1987 5.51 37,37 V.12 10C.00C
llote: It is interesiing to Slserve that Ugandals

share of total persons in Transit a:zd visitors hkas

fallen from 14,13 ner cent iz 155C o 5.51 per cent
= z % D s 2 . -, o = 3
iz 19227, fox tho saue pericd thc growtl foxr Last Africa

15

AR

51 per cent while for Uganda it is 219 ver cont,



APPENDIX IT




UBANDA =CTELS LIMITED

Number of Beds, Location and Tariffs

No.of

Bed & Broakfast Full Board

Name of Hotel or Lodge Heds Place Single Double Lunch Dinner Tea Single Double

1. Lake Victoria 200 Entebbe 75/ - 140/~ 15/~ 17/~ 3/50 110/50 211/~

2. Acholi Inn 4 Gulu 50/- 100/- 11/~ 14/~ 3/50 78/50 157/-

3. Crested Crane a2 Jinja 55/ 110/~ 83/50 167/~

4, Whitehorse Inn 30 Kabale 55/~ 110/ 83/50 167/~

5. Hotel Margherita 50 Kasese 50/~ 100/~ All as in 2 78/50 157/~

6. Tropic Inn 32 Masaka 50/~ 100/~ 78/50 157/

7. Mount Elgon Hotel 60 Mbale 55/- 110/~ 83/50 167/~

8. Masindi Hotel a9 Masindi 55/~ 110/~ 83/50 167/-

9. Rock Hotel 34 Tororo 55/~ 110/- 83/50 167/~

Lodges

10. Paraa Safari Lodge 102 Murchison 12/50 3/50 S0/ 170/~
11. Mweya Safari Lodge 95 Q.E. Park 12/50 3/50 90/~ 170/-
12, Chobe Safari Lodge 70 Murchison 12/50 3/50 90/~ 170/~



HOTELS IN KAMPALA AREA:

Number of Fooms, Beds and Tariff:

Bed/Breakfast Full Boerd
Name of Hotel Rooms Beds  Gingle Double Lunch Dinner Tea Single Double
1. Apolo Hotel
15th floor & suits ) 160/ 200/~ 18/~ 20/~ 3/50 - -
7th floor - l4th floor) 300 600 120/~ 180/~
5th - 6th floors 100/~ 120/~
2. GBrand Hotel 101 148 80/- 155/~ 15/- 18/~ 3/~ 95/~ 170/~
3. Speke Hotel 36 62
with private bath o0/~ 140/~ 14/~ 17/~ 2/50 110/~ 180/~
without private bath 80/- 130/~ 100/- 170/-
4, Egquatoria Hotel 76 140 55/~ 95/~ - - - e0/- 120/~
with private bath & Tel, 40/ - 70/ - - - - 65/~ 95/~
without pirvate hath & Tzl
5. Silver Springs Hotel 57 80 45/ 90/~ 10/~ 12/~ 2/50 65/ 110/-
6. Park Hotel 16 30 49/50 77/ 9/50 12/80 2/50 66/~ 110/~
7.  Amman Hotel 11 21 50/~ 75/~ - - - - -
8. Antlers Inn 19 a0 55/ 90/ 14/~ 17/~ 2/50 - -
9., Lodge Paradise 15 25 33/- 55/ - - - - -
3. Tourist Hotel 33 35 27/50 a4/ - - - - - -
1. Amber Hotel 16 25 21/50 44/ - - - - - -



APPENDIX TII

A A T mean



Ownership of shares:

001
002
0a3
004
005
006
007
08
0c9
010
011
012
013
014
015
016
017
018
019
020

Ugandan 40 percent British 60 percent
Cther 100 percent

Ugandan 100 percent

Kenyan 100 percent

Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
British
Ugandan
Ugandan

British

100
100
100
50
15
50
160
160
70
100

percent
percent
percent

percent; Indian/British 50 percent

percent; British 85 percent
percent; Kenyan 50 percent
percent

percent

percent; British 30 percent
percent

Other 100 percent



Nationality of Directors:

01
0a2
033
004
005
006
0G?
Qo8&
060%
010
011
0iz2
013
014
015
016
017
0i1e
019
026

Ugandan
Others
Ugandan

Kenyan

All British

Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
British

Ligandan

Ugandan

Ugandan

Others

L;
5
3
1:

7

$

b

°
»
°

4
2
1
2
2;
2
2
2
2

b

7

British

British
British
Other

Other

British

British

British

(IS

™
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When and where did your company start operating?

001
002
003
004
aos
006
007
coe
009
010
011
012
013
014
g15
016
a1z
018
019
020

1st March
August

October

11th Sept,

12th March

Dec.

1st Dec,.

1967
1958
1966
1961
1951
1961
1968
1966
1954
1964
1952
1964
1949/54
1933
1877

-3

Kampala

\Kampalé

Kampala
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala/Entebbe
Kampala
Jinja/Kampala
Kampala

Zanzibar



How many tourists did you bring into Uganda in the year you started

operating in Uganda?

Year No.
001 Package Tour - All inclusive 1967  Nil
Independent ' 1967 Nil

Qo2 Package Tour . 1958 Nil
Independent 1958 Nil

003 Package Tour 1966 21
Indepandent 1966 Nil

Qo4 Package Toaur 1961 Nil
Independent 1961 Nil

QoS Package Tour 1951 Nil
Indepesndent : 1951 Nil

006 Package Tour 1981 Nil
Independent 1961 Nil

007 Package Tour 1968 168
Independent 15968 390

008 Package Tour 1967 170
Independent 18567 Nil

009 Package Tour 1954 Nil
Independent ' 1954 Nil

010 Package Tour 1964 Nil
Independent 1964 Nil
011 Package Tour 1952 N/A
Independent 1952 N/A

012 Package Tour 1965 100
Independent 1965 300
013 Package Tour 1954 32
Independent 1954 N/A

014 Package Tour 1933 N/A
Independent 1933 N/A

015 Package Tour
Independent 1877 N/A



What is the annual growth rate

001
002
003
004
oS
006
007
0os
Qa9
010
011
012
013
014
01&
016
017
018
019
020

1965
No.

Percent

in numbers as well as in percentage?

No.

1500

1779

1966

N/A

Percent

N/A

No.

3000

2224

1967

Percent

100

25

Na,

6000

6720

1968

Percent

10

300

100

200
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Do you have break-—down figures of tourists by country of origin? For

example.
19686
Percent

001 Britain _ _ 10
Scandanavian &0
Ttalians 10
Americans 10

002 N/A

003 Britain 15
Dutch 68
U.S.A. /Canadiean
French
Qthers -

005 British : 20
American 75
Others 5

006 N/A

007 N/A

008 U.8.A, 100

co9 N/A

010 N/A

011 Germany ) ]
U.S.A. &0
Britain )
Japan ) 40

© Rest of Europe )

P12 Britain 10
E.E.C. countries 70
Qthers 20

013 N/A

014 Britain 20
U.S.A. 50
Rest of Europe 35

(n

Australia & Japan

015 N/A



When do you think the tourists come to Uganda?

001 A1l July—-November
002 Britein - June-beptember; Indian - March-May

003 All July-April

a7 All : ' All year around
aas All All year around
006 All : : _ ' All year around
007 ALl July—danuary
008 . Americans July-March

009 N/A o

010 N/A

011 Al July-March

g1z British - December-March; ECC + Swit. July-August
013 Eurcpeans - November-February; Americans -~ All year around
014 All ALl year around
015 W, Europesns and British in their Winter months.
016 |

017

018

019

020



Why do you think the tourists come to Uganda?

001 Part of £E.A. trip; Murchison falls.

002 Visit Nat. Parks; Scholars Visits; Murchison falls.

003 Games; Fits well with €,A, Itinerary; N. Parks different; L/trip.

004 To see Africe & Wild life; Negro - to ses Motherland.

005 Murchison falls.

006 Hunting; Game viewing & photography; Fishing.

007 Murchison falls; Know more of lUganda.

008 Games; To see Africa; To see an underdeveloped country.

009 Do not know.

010 Do not know.

011 To see Wild 1ife; Naturel scenery.

012 No where else to go.

013 Murchison falls; Educationai'trips; Business trips; To see
tropical birds.,

014 Murchison falls; Big games; Mountains of the Moon; People.

Q15 Wild Life; Sunshine.

016

017

0le

019

020
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0f the tourists entering Uganda under your organisation:

(a} What number and percentage enter as part of E.African patkage?

No. Percentage
001 - 100
ooz N/A -
003 50 11
004 - 50
005 N/ A | -
006 - 95
007 - 60
008 - _ 20
009 N/A -
010 N/ A -
011 - 100
012 - 90
013 N/ A 100
014 2000 20
015 N/A
016
017
018
019
020

(b) What number and percant come alone?

001 Very small

002 N/ A

0oz Hunting Safaris 100 percent; 15 percent  rest.
oca 50 percent

005 N/ A '

006 5 percent-

007 40 perccnt

00e 20 percent

009 N/A

010 N/A

011 None,

012 10 percent

013 Very tiny

014 Nearly 6000; 80 pesrcent
015 N/A

016

017

018

019

020



- 10 -

10. What has Uganda to offer to the tourists which Kenya or Tanzania does

not have?

0c1 Murchison Falls.

002 Murchison Falls.

003 Launch trip; Murchison Falls; Parks unusual.

004 Murchison Falis; Waters of the Nile; More tropical surroundings;

People friendly.

Q05 Launch trips; in Q.E. Park; WMurchison Falls.

goa Murchison Falls; First entry point from the North.

007 Murchison Falls; Birds & animals which Tanzania or Kenya do not
have.,

008 Launch trips; Lakesi Proximity to Congo; Tribal dances.

009 No views.

010 No views,

011 Murchison Falls; Highlands of Kigezi.

012 Boat trip on the Nile; Kisinga channel; crodociles; unusual vegetation.

013 Murchison Falls.

014 Murchison Falls; Launch trips; Kizinga channel; Pygmies; Voloceances.

015 Murchison Falls.

016

017

018

019

G20
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Why do Kenya and Tanzania attract more tourists?

K

001 National Parks X
Sea Beaches _ X

Cost of Living Low X

0o2 National Parks X
Industry Better organised X

Sea Beaches X

Cost of Living Low X

Lake - Nature -~ Birds X

G603 National Parks X
Industry Better organised X

Sea ‘Beaches x

Cost of Living Low. X
Publicity X

004 National Parks X
Industry Better organised X

Sea Beaches X

Cost of Living Low X

00S Industry Better organised X
Sea Beaches L X

Cost of [Living Low X

Q06 Industry Better organised X
Sea Beaches X

Cost of Living Low x
Publicity Better X

0a7 National Parks x
Sea Beaches X
International Airport : ' X

008 National Parks X
Industry Better organised X

Sea Beaches X

Cost of Living Low X
Publicity Better x
Geocgraphical lLocation X
Europeans vested interest X

Air lines used Nairobi as Centre
of E.A. X



009

010

011

012

013

014

Q15

Do Not Know

National Parks
Sea Beaches

Cost of tiving Low
Climate Better

National Parks
Industry Better organised

Sea Beaches

National Parks

Industry Better organised
Sea Beaches .

Cost of (Living Low

Hotel accommodation of various
price range in Nairobi

Industry Better organised
Sea Beaches
Publicity Better

National Parks

Iﬁdustry Better organised
Sea Beaches

Cost of Living Low
Mountains

Fishing

Gogling

National Parks

Industry Better Organised

Sea Beaches

Adequate Accommodation in Lodges



Do you think Uganda tourist industry forms part of E.African industry?

001
(8
003
elulal
005
006
007
008
009
010
011
a12
013
0la
015
016
017
018
019
020

- 13 -

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes _
Yes - tour operators overseas treat as one.
Yes

Yes

Yes -~ tour operatcrs treat as ore.
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12. In what countries do you have agents or arrangsments made to sell Ugenda

tours?

001 U.8.A: U.K,

00z2. None

003 U.K., U.5.A., Germany, France, Italy, Spain, Holland.

00c4a Linked to American Express - world wide.

00s None

006 Nane

007 Germany, U.S.A., Careda.

ooe U.8.A., France, Germany, U.K., Japan, Kenya.

002 None

010 u.K.

01l U.S.A., Japan, U.K., Germany.

012 Italy, Germany, Austria, Switzerland.

013 U.K., Germany, France, Italy, Switzerland, U.S.A., Canada.

0id Uu.8.A., U.K., Switzerland, Germany, Kenya, Tanzania, Zembia, Malawi,
Zambia,

015 N/A.

016

Q17

018

012

020
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13. what income groups are you trying to attract?

001 Over £2000.

002 Do not know.

D03 People who can pay %30 a day and #40 a day range.
004 Over £2000 p.a. or #10,000 U.S5.A.

Qa5 Do not know.

006 Middle and High income group.

007 Over £3000. N

008 Middle income and upper middle income.
oS Do not know.

010 Dver £2000.

011 Middle and higher income.

012 N/A

013  W. Europe 20 - 70. U.S.A. 350 plus.
014 All groups, emphasis on middle group.
015 N/ A

015

017

018

018

D20
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14, What types of age group are you trying to attract?

001
002
003
004
005
006
a7
008
00S
010
011
012
013
014
015

016

017
018
019
020

70 percent below 40. 30 percent over 40 years.

Do nﬁt know.

Late 30*'s, 40's and 50'5.

Middle age group. .

Do not know. , ,
Above 50. Should concentrate on 29 — 40 age gfoup.
Middle age and elderly people.

Over 35. |

Do not know.

0o not know.

Any group.

Middle group in Germany and Italy. Higher in Austria.
Upper middle class and rich.

Any age.

All age group, especially those who spend the money.
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15. How much do you spend on advertising abroad?

001
062
003
004
0as
006
007
008
00sS
01la
011
012
013
014
015
016
017
018
019
G20

‘Nil. Via Uganda Tourist Association £300.

Nothing.

|58 - SRRl ey, meienereet, 19 o st SverHament:
Nothing.

Nothing abroad.

Nothing.

Shs.60,000.

None directly. ©5Shs.10,000 for brochures.
Nothing.

Nothing.

65, 60, 75 percent of the budget,

Nothing.

Nothing.

Considerable amount but amount not available.

None.



16.
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How much do you think your agents spend on

001
0602
063
004
005
006
007
008
coe
010
011
012
013
014
015
016
017
018
019
020

No idea,
No idea.
Shs.20,000 (1968).

 Figures not available.

Do not knaow.

Do not know.

Does not have figures.
Not available.

Do not know. -

Do not know.

Do not know.

Nothing.

Nothing.

Nothing.

None.,

advertising?
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17, What neans of advertising do you use?

001
002
003
004
0os
006
Qo7
008
009
010
011
0l2
013
014
015
016
017
Gls
019
G20

Pamphlets.

Newspapers; Periodicals.

Periodicals; Brochures; Personal representation.

Brochures.

Newspapers,

Periondicals.

Periodicals; Newspapers; Brachures;
Periodicals; Brocﬁures.

Do not know.

Do not know.

T.V. - California; Periodicals.
Newspapers; PefiodiCals; Brochures.
Brochufes. | .

Newspapers; PeriodiCals; Brochures:

Newspapers.

Airport-~Posters,

Higher class Trade Journal.



18.
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Which means do you think achieve the best results?

001
002
003
aoa
005
006
Q07
008
a9
010
011
012
Qi3
014

015

Q16
017
018
019
020

Personal contact.

Newspaper and pericdicals.

Articles in Periodicals; Perscnal representation; Brochdrgs.
Contact of tour operators.

Newspapers.

Periodicals; U.5.A. - Radio & T.V.

Brochure distribution.

T.V.; ‘Travel Magazine; Entertain a prominent personality;
Do not knaw, ‘
Do not know.

Personal Representation. -

Newspaper; Periodical and Brochures.

T.V, documentary; Periodicals; Personal contact.
Newspaper;  Periodicals; Brochures.

N8wspapers§ T.V.



19,
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What evidence do you have?

001
00z
003
004
0as
006
007

008

009
010
all
012
013
014
015
016
017
018
0135
020

Experience.

Experience,

Experience — materialization of successful bookings.
Air Travel expansion.

Response to advertisement in the Newspzpers.
Everyone has radio and T.V. in U.5.A, and Canada.
Experience, -

Experience.

Do not know.

Do not know.

Difficult to say on the whole,

Experience. '

Experience.

Experience.

Experience.



20, How do you price the tours?

001
002
063
0b4
005
006
Qo2
008
00%
D10
011
012
013
014
018
016
017
018
D19
020

Cost plus
Cost plus

a certain

a certain

Marginal costing.

Cost
Cost
Cost
Cost
Cost

plus

plus
plus
plus

plus

a certain

-a certain

a certain
a certain

a certain

Do not know.

Do no know.

Cost plus
Cost plus
Cost plus
Cost plus
N/A

a certain
a certain
a certain

a certain

~ 22—

percentage

percentage

percentage
percentage
percentage
percentage

percentage

for

for

for
for
for
for

for

profits.

profits.

profits.
profits.
profits.
profits.

profits,

percentage or profits.

percentage for profits.

percentage for profits.

percentage for profits.,
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Have you worked out a break-even chart?

001 No

002 No

Co3 Yes

004 No

005 No

006 No

ag No

oo8 Thought given but actual Figure.not worked out.
009 No

010 No

‘011 Yes

012 Yes - Each tour costed separately.
013 Yes « Figure not available.

014 Yes

015 N/A

016

017

018

019

020

. If yes, What is the range of the break-even points?

001 Do not know

002 Do not know

303 Not availeble

004 Do not know

0G5 Do not know

006 Do not know

007 Do not know

o8 Do not know

009 Do not know

010 Do not know

011 Nct available

g12 10 percent profit margin.
013 25 percent profit margin,
014 Not available.

015 N/A on Table.

016

017

018

019

020
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23. Are you ssegking:

(i] High volume of business at low margin, or

(4i) Low volume of business at high margin?

001 High volume at low margin.

0c2 Not available,.

0G3 Mixture of both.

004 High volume of business at high margin.

aos High volume at low margin,

alels! High volume at low margin.

0a7 High volume at low margin.

o8 Low volume at high margin; Hotel accommodation prevents high volume.
003 Not available.

010 Not available.

011 Low volume at high margin; not availeble.
012 High volume at low margin.

013 Low volume at Aigh mergin.

J14 Depends on tour - policy flexible.

015 Low incame of business at high margin.

016

017

018

019

020
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24. Do you have block-bookings in Uganda hotels and/or lodges?

001 No
ocz2 No
003 No
004 No
005 No
006 No
007 No
008 No
ons No
010 No
011 No
012 No
013 No
014 No
015 No
018

017

Qig

019

020
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25. Do you teke the tourists to National Parks by coaches or by planes?

0C1 Mini coaches 100 percent.

002 Private cars 100 percent.

0a3 Mini coaches 100 percent.

004 Privete cars 100 percent.

005 Cars and mini buses 50 percent; Planes 50 percent.
006 Mini coaches 100 percent.

007 Mini coaches 100 percent.

008 Some by mini coaches, same by planes, some by cars.
009 Net aveileable.

010 Not avellable.

011 Some by mini cocaches. Some by privete cars,

312 Mini ccaches 100 percent.

013 Mini coaches 100 percent.

014 Mini coaches 95 percent; Planes 5 percent; Private cars 5 percent.
015 Mini cocaches 95 percent; Planes 5 percent.

016

Q17

018

019

020
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26, How can the tourists be attracted toc stay longer in the National Parks?

co1
002
003

004
G805
306
807
gos
Q0s
010
011
012
013
014
015
016
017
018
019
020

Swimming pool.
Swimming pool; Boats for sailing; Treetops.

Swimming poocl; Amenities more attractive; Mini golf course;
air—-condition,

Swimming pool; BReduce pricess.

Organise more activities and facilities in the lodges.
Shortage of accommodation and therefore not a good idea.
Swimming pocl.

Visit to native settlement; Tribal dences; Mountain climbing.
Do not know.

Swimming pools; more beds.

Cantrol poaching to preserve wild animals.

Tourists not interested to stay longer in the N. Parks.
Swimming pool.

Swimming pool; More accommodation; treetops hotels.

Reduce hotel costs, more recreation facilities.
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27, On an average how long does your tourist stay in East Africa?

001 28 days.

aaz 27 days

003 21 days
004 21 days

005 14 days

008 14 - 21 days

Q07 15 -~ 21 days

008 15 - 21 days
- Q09 Do not know:
010 15 -~ 21 days
011 21 days

012 15 - 21 days
013 17 - 21 days
014 17 - 21 days
018 17 days

018

017

018

01s

020

26. On an average how long does your tourist stay 1in Uganda?

001 10 days

032 7 days

003 7 days

004 10 days

005 3 to 4 days

Q06 4 to S days

007 6 to 10 days
008 4 to S days

Q09 Do not know

018 7 days

U1l 7 tec 10 days
012 & to 8 days

013 & to 7 days

014 S5 days

015 3 days

Q16

017

a1s

019

020



29.

How can the government h2lp the industry to aettract mere tourists to

Uganda?

ac1

0502

0C3

0 0O N2 60 O b LN

=
o

11.

10.
11.
12.
13,
14,
18,
16.
17.

Militery interference with ths tourists; a lady was rudely
treated.

Road improvements needed especially Murchison Falls.,
Floating hotels; boat trips.

Allow privete enterprisc to lntrcduce hoat trips.

Publicize Uganda — Airlines can help; Documentary films;
Distribution of litesrature etc.

Aeducz hotel prices; 10 percent tax should be taken off.
Newsletter frcm Tourist Board will help the industry.
Central Reservation Station for efficiency.

More single room accommadaticn reguired at Murchison.
Beach typé of hrtzsl in Enteh e recoozary.

Reduce insurance premiums for self-drive cars.

Cheap hotel accommcdation needed in Kampala.

Texi - meter - sign cn it.

More night clubs in Kampela.

Launch trip from Kompala,

Accammodation bettlenecks in the National Parks,

Low cost accommodaticn in parks required.
Congo—-Burundi-Rwanda~Uganda Tourist circuit needs development.
Immigraticn -~ visa procdecures improve.

Customs procedure for tourists must be lenient.

Enterprising ability lacking in the tourist industry.

Co-ordinaticn between different Ministries lscking. Also
co-operativn lacking.

Invite impertant perscnality and ask him/her to write in
leading periodicals.

Trainiﬁg school for park rangers, drivers, guides, etc.

Improve roads.

Unfailr competition from Kenya. No sales tax on cars in Kenya.
Uganda side of business should be operatzd by Ugahda operaters.
For Uganda opereters Kenya/Tanzania licensing required.

Remove sales tax from wini buses.

Publicity frem Govermment on tourist industry.

Members of Tourist Board should have no psrsocnal interest.

Definite Govermment policy on tourist industry.

Reduce formaelities.

Increase efficiency of public officials,
Customs procedure should be made easy.
Increase immigration officsrs.

Delete reiny season mention from all pamphlets.
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006

a07

G006

009
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Open up Kigezi and Necrth,

Create more homely atmesphere.

1. Better eirport fecilities.

N

o o~ W

- 10,

11.
12.
13.

14.

18.

- 16.

Better roads.

Better hotels and gcod focd,

Make documentary films of parks.

Member of Embassy/High Commissicn should know the Tourist
Industry business well, Obtain training. '

More azccommodetion in Naticnal Parks.,
Perscnel approach in industry essential.
Talk to Liocns Club, Rotary in Eurcpe end elsewhere.

Accommodatiocn growth should be in line with Kenya and
Tanzania as Ugende Teourist Industry forms part of the
E. African.

Accommodation preoblems in the lodges.

Encourage tour operaters to pool their resources to charter
planes to bring tocurists.,

Sell Kigszi; cultural aspects; tribal dances etc. should be
developed, Lake attrecticns unexploited.

Arrangements should be made to the loccal personalities of
the town.

Publicity lecking.
Encourage privete investment in hotels.

Define the policy of the Tourist Boerd particularly in respect
of grivete enterprise.

Provide =zccommodation on large scales in.Parks.

Develop second class hotels in parks.:

Introduce Lake excursions, boet trips, etc.

Immigration and customs fcrmalities to be reduced.
Suggesticn box at Entebbe to encourage criticism.

More centralised tourist office.

High Commissicners/Ambassadors not doing their job well.

U.S.A. vise procsdure toc complicated for tourists who want
to come to Uganda.

Establish certain standerds in the industry - ceollege training
of pecple involved in the industry.

Remove sales tax on tour operaters vehicles.

Tour cperaters should not be on the Tourist Board
Neot much to say.

Publicity.

Improve immigration end customs procedure.
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Advertise Uganda.

Improve immigration end customs procedure.
More beds required in Naticnal Parks.
Develop Karamoja.

Improve roads.

Leave the industry to privete enterprise.

Publicity improve.

Goverrment must provide the lead.

Uganda needs a roving manager to publicize the tourist
industry.

Participate with airlines, educate ocverseas tour operaters.

Rationelize immigration and customs formalitiss visa should
be issued at Entebbe on arrival.

Publicity.
Accommodation not adeguate,

Establish certain standards for travel agents and tour operaters.

Better accommodation in National Parks.
Improve road conditions.
More publicity.

Open tourist office in main centres at W. Europe, U.S.A., Canada.
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