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Factors Lffceting Industrial Employmcecnt — Casc Study Nc. 2

A. Introduction.

Our casc study No. 2 is on Uganca Browcries Ltd. The
study 1s ~ follow up of EDRP No. 69, It is still intended
to examinc varistles like output, caployment, product1v1ty,
w:g;—su_uctur« cte. in major Uaanda employcrs, and.the
relations hr g variables in rcecent yenrs. All along,

I shall +ry to compzre the situaticn at Ugenda Brewcrics
with thc cxpiricnce nt Nyanza Tcextilcs (Nytll)

B. Employmcnt Policics of Uganda Broweries.

The Company.

Uganda Brewcerics L*d, unlike Nytil, is a private con-
cern. It has a capitel of £600,000 subscribed by zbout
800 shrrcholdcers The company which was incorporated in
1846 did not b\n n actunrl procduction until 1950.

The factory situsted ot Port Bell, scven miles from
Kempala, occupics one oi the most beautiful sites on the
lakn arco.

The COWU ny preduces Bell, White Cap, I P A, a2nd
Uzande .Tusker Lo s, Experiments to .brow Usanda Pilsener
and City beers ard undcrwor

The cstoblishrent ig divided in threce departments

namely, Production, Enginecr:ng and Sales. These arc co-
ordinnted ot management lovel.
Recruiting lcthod. .

Uzsanda Brewcrics is a svall firm. There is not =2
elaborasc 1nqunhl orgonizoti as c¢xists at Nytil. This
probable cxplains why therc mr» no feormal, laid down pro-
cedures in thc cumpany‘s reeruiting qpproach Apothar

reason cculd be that the neture of jobs in a browery docs
not roquirc zrcater docxtority and hichoer intclligencc os
thnt in n tcxtile conecrn.

There have not beon lnrsge scale recruiting compaigns
at the fretory in recent years. Rocruitment hos becn one
by one to rcplace theseo a1°01” rsed or resigning.  Goenerally,
the herds of departmonts arc given discretion to recrutit
pecoplc they t hinlz are suite blr

In thg cngincering Acpartment where oporatives hove
to be ecither skilled or semi-skilled, the practice is to
advertize in nowspapers and at technical schools. Some-
times they consult the Ministry of Lobour's employment
exchznse but this lottcr method the manaizemcnt admits, 1is
used less often.

In the production d2 ~rtmcecnt, recruitment is mainly
for unskilled jobs like bottling =2nd sweeping., The workers
arc picked from the snate or are brousht by old comers.

The salecs pcople have contracts extending for a.ccrtain
period 2nd only pcople like turnboeys ~nd cnse loaders are
usucnlly picked from the gote. Around Christmas or Eastcr
season, more casunl labourers no y be taken on. At normal
periods, casual jobs are covercl under overtime.

Ferthe clerks and other highur administretive jous,
the procedurc is to advecrtize in the papers. The epplicants
cre then cealled for interview.

Training.

The company ‘has no specialized training schocls with-
in thcir deprriments as is the case with Nytil. Staying
on the job for a long period appears the only way 2n
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operative can gzain the cxperience and know-how of that par-
tieular job. In 2 brewery, the jobs zre not as specialiged
as these in textiles so thrt training unskilled workers
before they are taken on is less imperative. Most of the
jobs in which the bulk.of the factory's labour force engage
.neod simply physical effort, €.g. cleaning tanks, clcaning
the place, loading ond unloading lorrics.

The company appears to be putting mest of its training
emphasis on middle =2nd senior menagcement staff. It 1s
contended that an atlec supcrvisory menngement will be nble
to direect cfficiently the work force 2t large. Thus most
of the monazemoent peeple have cither boen to courses 1n
U.K. and Moksrere or to thoso given by the Ministry of
Labour 2nd the Fodceraticn of Ugnnda Employers.

Tribes.

Tribal Ccmposition of Labcur Forcc.

Enployces 1962 - 1965: Longzth of Services
Tribe % of total % of each tribe
0-5 5-10 over

1962 1963 1964 1965 yrs. yrs. 10.yrs.

Baganda 29.9 29,3 34.5 27.% 65.8 26.3 7.9
Basamia (Bukedi) - 5.1 9.3 10.8 64.3 28.6 7.1
Acholi 2.6 3.9 3.9 3.6 70.0 20.0 10.0
W. Nile 2.6 3.2 2.7 3.6 40.0 40.0 20.0
Iuos (Konya) 43.2 46.8 33.3 37.1 60.6 26.9 1l2.5
Others 16.7 16.8 16.3 18.6 65.4 23.1 11.5

Tribal Compositiocn of Lzbour Force — Summary.
p

Tribe 1962 1963 1964 1965
Baganda " 2G.9 29.3 34.5 27.1
Iuos 43.2 46.6 . 33.3 37.1
Others 26.9 23.9 32.2 35.8

Sourcc: Ugande Breweries files.

Like Nytil, employccs 2t Uganda Brewerics come from
various regions of Uganda and neighbouring states. But
what rcemarkably stands “out on tribal composition of employees
ie that for scveral years, ths Basanda and Luoc* have con-
stituted more thnn two t&irds of the work force at the fac-
tory. In 1963, the Luos wcrc elmost half of the total werk
force.

Some of the rcasons advonced for the lorze contingent
of Kcnyaons-include (i) the place being casily renched by a
steamer (1ii) the factory being lacated near thoe thrcee areas
of greater Kempnla densely populated by Kenyons, namely
Luzira, Kiswz ané Nekawa. What is probably more rclevant
to the large number of Kenysns is the fact that they stay
lonsger tnd =zccept manusl work. For example, over 90% of
the Kenyans ot the factory hove been there for at least two
years (comparcd to about 75% for Baganda).
Promotions.

Heads of dcpartments usually working on the advice of

¥ Almost 21l Luos have been grouped as Kenyans.
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foremer dccidc when and who is to be promoted. Availability
of new jobs in the frctory may speed up the rote of pro-
motion by the "closing ronks" system. Thus 28 management
secms to put leces cemphasis on retraining and more on learn-—
ing by zxpcrience, those ongaged in mrausl tasks have to
show willingness “nd capacity to work snd hove to have
scrved for some yoars before they cre likely to gain pro-
motions. It is in skillcd and somi-skilled jobs that
cducationsl backsround is seriously taken into 2ccount.
Worl-ingy Hours.

The company operatcs on & 45 hour-weelk, excluding
ovortime. General labour works for cicht hours 2 day. in
the sections dircetly ceonccrned with bcer brewinz e.g.
:nzincering (boilcr 2nd coampressor rooms, water plant) :ind
brew housc, fermenting and filtcr sections, operatives
work in threc. shifts, cight hours cach shift. In empty
bottlecs and full cascs storces where work has to te tuned.
to =alcs, cmployecs work in two shifts of eight hours
each. The salcs pcople work for eight hours a day after
which they claim overtime allowance. There is a 24-hour
askari guard in four shifts.

Leave.

Completcd yecrs of zcrvicg No. of dayst”Travel allowance
1 18 40/~
2 18 50/~
3 21 60/~
5+ 28 70/~

C. Copital Eguivment, Output ~nd Enployment

Cnpital Eouipmoent.

The establishment is heavily mechanized. The process
of bicr making apparcntly demands cnreful handling of in-
gredicnts to protcet them from contaminotion. This the
machines scen to do better thon humon beinszs. In fact,
from thae ccmpressors to the bier-storoge tanks, it is all
machine with very few men making minor adjustments.

Most of the mechince werce installed before the factory
started cperating. The manogement contends thot changes
in machincry which hnave been done in recent years were
desipgned cither to speed up the process of becr procuction
or to imporve efficiency. By and l=rge, these changes have
been very minor. This is verified by 1960 to 1963 figures
of additions to fixed assets (Table 1) - additions of
1.9% p.a.

A £250,000 cxpenditurc is planncd for the 1965/66
fiscnl yeaor, howevcer. This will be a2n expansion of about
29% in fixed asscts. This expansion will increase capacity
slizhtly less, arocund 20%, but as notced below will have
1little effect on employment.

Exponsion and introduction of new machinery is a
prerogative of menngement after consulting the shareholders.
Such expansionary moves arc also guided by market survey
results. The 1963/64 sales figures show that because of
the Kempala Agreement, becr export to other East African
countrics dcclincd. For exemple, cxports to Tenzania
declined by 61%. The decline in cxports to Tanzania will
be presumnbly morc thon offset by increascd production for
Ugsanda duc also to Kompala Agreemcent under which imports
from Kcnya must ¢ reduced. This could only bLe the justi-
ficntion for the planned expansion.
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OQutout.

Output as Table 2 indicetes increased substentially
from 1955/56 to 1957/58. Thcn for the next two yesrs, how-
ever a declinc of over 40 in output was expcricenced,mainly
due to the trade boycott. Since 1959/60 the recovery has
been lecss dramatic ‘but steady. For cascs, the increase
has a2veraged about 4.8% pcr year from 1960/61 to 1963/64
compared to about 10.2% for sales velue which is inflated
by cxcise tax. However, the steady recovery was slightly
but genuinely intcrfered with by the Kampzla Agrecment of
1963/64.

Estimetes after 1665/66 expansion appear very opbimis-—
tic. The expansion envisases an increase in sales of about
54% im cases and about the same in pounds!

- On the other hand profits increased dramatically in
1961/62, and since then hove continued to increase but
2t a declining rate, by 34% in 1862/63 and 14% in 1963/64.
Emvployment.:

The frctory's labour force did steadily build up after
operations stcrted and by 1956, it had more than doubled
to about the 400 level. Since 1956, the employment picture
is rather gloomy. TFor 1857 end 1958, it remained stagnant,
The ebrupt fall in output due to the trade boycott cut
employment nearly in helf in 1959, from which 1t recovered
to arcund the 300 lovel in 1960. From 1960 up to the pre-
sent it continued zigzaggedly, remaining broadly constant
around the 300 mark, with no sign of possible recovery to
the 1956-58 l1lcvel of sbout 400.

African Employmoent trends in Usanda  1958-1963.
1958 1959 1960 1961 1962 1963

Manufacturing
Industry) 24960 23978 24304 25566 22481 24413
£11 Employees
in Uganda 228399 224260 22888S 220899 216773 208350

Source: Enumcration of Employecs.

The figures above show th~t on both industry level
and national level, the picture is that of stegnency. The
decline in Uganda Breweries' lzabour force has bsen more
distinct then in cither industry or Uganda as a whole.

The decline was ccncentrated in the two years from 1958 to
1960, and since then employment has remeined stagnant as
in manufacturing generally.

It is notable that the menszemcnt envisages a 20%
increase in capacity in the 1065/66 expansion but exrects
that only 6 to0 10 pcople will be taken on.

As indicated errlier, the degree of mechanization is
very high. For example in the brew hcuse, which has an
installation of thrce pairs of lerge brewing pots and a
nilling machine, the company nesds only three or four
people to man the operations.  Ix the cooling ~nd collect-
ing tank sections, the major worz is thzt of cleaning the
tanks and the floor. The liqu:d is moved from one vessel
to another by automatic pumping. In the bottling hall,
washing, filling and labeling of Tottles is 211 done by
machine, and movement of bottl:sz from one process %o another
is made rapid by conveyors oné rumps.

The sections which employ zzny people are mainly those
which store copty and full casst of becr and the transport
section.
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boycott; not sonc up ~znin to the 1856-~58 mark?" My de-
liverations with the management would advance the follow-
inz rensonss

There have been urc"nln tional mecsurcs taksn to
cconemisc labour cepecinlly since 1959. The managsement
contonds these nensures wore tnkon to overcome the doficit
resvlting from the trade boycott end to mest the increasing
bill. The cconcmy merssurcs have been of the two
3OS Fiwstly, thore has been inteasificd tl.,ﬂing of
hl ‘h leovel and aiddle manags m‘nt staeff. Most of fthe men
in thaoo “tr'orlcs rnve undcrsons treining and there is
clenr evideonce that the lovel of cfficicney has gone up
auzs to improved supcrvisory meosures. Secondly, lmproved
use and ~cneral lavout of mechinery hes rcoduccd the need
for labour. I'or MAMAHIG, in the bottling hall, machincs
like thc washcr, filler, pasteuriser; lobeler and othcer
auxilicries 1ike conveyors =ad rpumps have beon installed
in poires so that in cese of brezkdown for cne machine,

saother one remnlne in opsration.
Another scemingly inportant factor is the sales,
W1¢(Q, nc tlecas to gay control output. From Trble 2, it
=t the 1959 trade bﬂycott and tic sz,nu {am-

witn the compopy's offorts
cageoa¥* in 1963/G4 wns still
Fefore.  Our alculhu*ons have
renas in oubnut since

QC;J notable incraen=es sinog
o in 1GE2R T 253 increasc
oL 'a; on the ructurc,
TG bv poople owLy Gnld
incranscs in s 3
. L

thﬁn increasce

Thus one o
sontinuing







Table 3 Exnployment. 1950 - 1865

Yenr Burcrpeans Asians Africans Total
1950 3 13 131 147
1951 5 14 121 140
1852 5 15 154 LT
1953 6 18 187 211
1954 8 20 226 254
1955 7 23 288 318
1956 11 33 370 414
1957 11 31 334 378
1958 11 3 368 412
1959 13 27 180 230
1960 9 27 25% 295
1963 7 28 266 301
1962 I 21 234 262
1953 7 21 280 308
1964 7 21 258 286
1965 6 21 280 307
Source: Annual responses to Bnumcration of Dmployces

by permission of Uzonda Erowerics. Note
fisurces are for month of June

Tablce 4 Wane Structurce (Afriggn Employecs)
Wa e-rancse N U M B B R
1958 1859 1960 1961 1962 1963 1964

50 - 5¢ 1989 23

60 - 69 22 30

70 - 71 15 13 25 63 6

80 -~ &9 27 13 5 8

90 - 99 2 14 58 58 3

100 - 124 21 25 37 27 510 7
125 - 149 26 1 10 i3 42

150 - 174 13 6 19 20 21 141 121
175 - 199 1 11 12 7 S 26 12
200 - 299(+) 32 42 33 37 42 52 55
300 - 399 7 9 17 21 32
A00 - 499 7 10 9 1z 14
500 - 999 11 13 14 18 16
1000-14¢9 9 3 4
1500+ 3 4

568 190 259 265 261 237 258

Sourcc: annual responsce to Enumerction of BEmployecs, by
permission of Usanda Brewcries.

Note:s 1962 includes 2 small nunmbor of Employces 2t Jinja,
Mbale, Masaka oné Fort Portal depcis. 1963 in-

cludce 7 cmployces at Ibale.
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