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Introductiag

Ian Phlmlster, Charles van Dnselen and Steven Thornton have each made a.
siginificant contribution to the study of the emergence of the working =
class~in Southern. Rhodes;a‘(1) Their evaluation of the’ development of' ':
worker .consciousness has been important in the’ reassessment of African

s-protest; in. the 1ndustr1allzat10n of Southern Rhodesia. Thelr work [Espec;aily

Phimister's and van Onselen's/ has been well received by many historians

and has taksn the use of empirical evidence and incisive writing to a

hicher level, But Melvin Goldberg in a paper Worker Consciogusnegs: A
Formulation and a Critigque., has identified serious problems with thelr

woxk,  including their understanding of worker consciousness, which, he suggests,
can be traced to a lack of coherent. theoret;cal framework.(2)

While I do not criticise all three writers on their use,bf empirical evidence,
1 do agree with Goldberg in his criticism of their approach to describing the
evolution of worker consciousness. His main complaint is that Phimister and
van Onselen, in particular, have not clarified the concept worker consciocusness
and, therefore, have misconceived the term which resulted in serious problems
with their historical analysis.(3) Rather than go on to outl:ne Golberg's

"-. eriticisms of the Phimister =nd van Onselen and explain his theoretical
approach, I shall merely sketch the theoretical framework I hope to use to
analyse the period surrounding the 1948 General Strike, which began in Bulawayo
and refer, when necessary, to where I differ from the approach taken by the
Phimister, van Onselen, and Thornton. This framework which will allow me to
demonstrate that the events intrirsically linked to the strike were significant
to the’ development of worker consciousness and the work;ng class in Southern
Rhodes;a.
Other 1ssues wh;ch are very relevent to the issues above, and whlch 1 hape
to eddress in my thesis, concern the role of ideology, ethnicity and
class consciousness in the evolution of the working class and Nat;onallsm

~ in Southsrn Rhodesza.

Thze paper is’ Spllt into three parts, The first part is ‘congerned with a
'description of the type of Capitalist Mode of Productzon(? M.P. from now

on7 whlch formed the structure for understanding the type of working class --
the main focus of my thesis - that emerged: during the period 1 am intérested
in, This w1ll enable me to illustrate the cortradictions within ‘the dominant
classes in order to fully comprehend the development of the partlcular working
class in Southexrn Rhodes;a. This is 1mportant simply because the evolution
of worker consc;ousness is"a defensive respdnse to capitalist exploitstion,

The second part of the paper will discuss the evolution of worker consc;ousness
among the urban Africans in Bulawayo throughout the nineteen ‘forties. I
have chosen Bulawayo because, in the period of my study, this City, was the
main industrial centre in Southern Rhodesia. Not only did thzs mean that
it was here that the majority of Africans were exposed to the most concentrated -
and rapid capitalist development in the form of manufacturlng 1ndustry. but

‘“also that Bulawayo had the. largest proportion of semi ‘skilled whites. This is
an important point when the actions of the local Council are taken into

. consideration, I would like to make it clear at this point that I, l;ke Gcldberg,
. see worker consciousness as a collectlve consczousness, that 1s.

"wwean activity, a force informed by material
conditions which .comprise not simply material
production but also such elements as intellectual
activity, political ana ideological factors.
1t is pot concerned with the ‘pathology of man nor
w1th collectlve motivation,"(4)



It is impertent to distimguish, for the purposes of this paper, worker
consciousness from trade union consciousness, The former allows one toaldent:fg
collective activity within the specific capitalist mode of production I am
interested in, while I see the later =2s collective action controlled by a given’
‘organization. My use of she concept worker consciousness should not be confusex
with class consciousness. - Worker consciousness is largely bound up with the
economistic class struggle, 2eQe demands by the workers for better wages and
conditions, whlle class. consciousness hag a political element which transcends
the limits o ‘the employer/employee contradlctlon.(S) I would like to distinguish
worker’ conscrousness from individual protests and demonstrations, whlch
Phimister and van Onselen has identified as worker consciousness, (6)- As I

have indicated above, I see this concept as the activity of a collectrve group
of workers. 1 must étress that I.am locating this concept in a: epecrfrc phase
of the development of the cagpitalist mode of" product;on, within wh1ch individual’
actioms tannot be so suceessfully located., Finally, the collective action of
workers which are not directly related to their challenge to the system of ~ 2.dvi
exploitation, e.g. protests along ethnic lines within a specific period of the
development of the capitalist mode of productlon, must alsc be excluded. v

The intellectual activity, polztlcal and rdeologlcal factors, along with the
collective activity, which characterize worker consciousness, will be at the
centre of my analysig of the development of the working class at this time,

In addition, I aim to interprei ths relative success or otherwise in the 1948
Strike ‘in the context of growing worker conscicusness .at this time and not
merely from the 1mmed1ate material gain or otherwise the strrkers may have receivt
after the strlke.

The final section'of this paper will concern the role of ethnicity and race

in the developments during the nineteen forties. As I will mention below,

these concepts are very important in that I see ethnicity, like Goldberg,

as essentially antithetical to worker consciousness because it appears to
counteract the unity and collective 'action which this sort of comsciousness
propagates, and race as a problem because of the .change from largely economistic -
protest to naticnalsia Lo unked to° the questlon of rights of Blacks vig=ag~vis
the European settler state. As far as ethnicity is concerned, I disagree with
Thornton who, in Municipal Employment_in Bulawgyot_jﬂ95-1235 An_Assesgsment of .
Proletarlanlsatlon, perceives ethnicity 'in a particylar period in the deveiopment
of worker consciousness in Bulawayo, as beneficial to the Tongas, in the L
development of worker consciousness w1th1n their ethnic confines /Elthough he
does not make this totally .clear/.(7) “I see the role of ethnicity as partlcularb
inimical to the development of worker consciocusness among Africans who were
compelled to compete with each other for the few jobs in, what was then, an -
economlcally depressed Bulawayo through the use of ethnic tieés and’ loyaltles.

Although I ﬁlsagree With thls 1nterpretatlon of the role of ethnicity, I

-must admit I am not so sure of its role in the development of Natlonallsm,

which is apparent at the end ofi-my period of interest, -the middle of the
nineteen fifties.  Some sart of basic ethnic awareness must. have: been one of the
ideological underpinnings of consciousness “that evolved intg natienalism, P
Despite its pre-capltallst material: base that. relates to the particular.class . .
format;one of that perlod, ethnlclty is an 1mportant force tobe taken. SBrlOUSlyw

- o

I dlffer from van Unselen, Phlmlster rand Thornton, then,von a more theoreklcal
basis, Unlike them, my approach.icsite make clear what 1 mean:by the terms worker
conscipusress, 1deology, strike and ethnicity. 1 am also concerned to make
clear what stage in the\development of capitalism in Zimbabwe I am focusing

on. With Thornton, I am cr;t;Cal cf his use 2f- the. tern worker consciousness

in relation to the ‘way he is able to link it to what is essentially an ethnic bast
protest, implying that such _a- development was qp;te wide . spread -at the time and
had close links with’ the even+s in the 1940's.(8) Consequently, although I

may be at one with these hrstorlans, who I° admlre foxr, their collection of
empirical data and use of the same to support their arguments, I caennot help
thinking that full justice has not been ddne tc the data through lack of clarity
of theoretical framework,
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CaPITAL. WHy wag there g general strike of African workers céntrad on
Bulawayo in 19487 1. follow Phimister's point that there was:a’ ‘dispute
between Ldcal and international capital.{9) It is necessary to 'lBek at the
stage of' dévelopméht”of capitalism in Southern Rhodesia to understand why
th;s dispute was ddnked to the development of worker consciousness:and the
collect;ve Hetioh ofithe. urban African workforce.‘ The sconomy of'Southern
"Rhodesia Wis geihgrthrough. transition from what was the last vestige of primary
accumuldtioﬂ‘to ‘he: beginnings of an lndustrlal ecoriomys Both the d;spute
betweeh 16¢ 3l <shd “international cap;tal and the svolutioh of worker conscious-
neee emong’the workors ;n +he urban -areas should bo oeen withzn this::context,
. RRIvH ,

" Southern Rhodesia'e economy changad profoyndly during and after the Second
' World War, = Agriculture and mining were the central pillars of the economy

" before the 194DVs; after this period secondary industry became an equally
1mportant sector, In fact this type of economic activity superssded mining
_as one of the principal industries in the Southsrn Rhodesia.(10) :The repid
development of secondary industry took place at the same time as there wes a

f mansive” ‘demographic change in the populatlon of urban Afri¢anse: From the
mid‘iﬂ’late 1930's the numbars of Afrlcans _eniering towns to"seek work
“"ihcréageld significantly.(11) According to Ian Phimister, the ‘thianges in the
A?rzcen 'population were partly due to the world wide deprees;on, :beginning -

‘8t thestart of the 1930's.(12) Capitalist agr;cuitufé'wae affected by the
~ decline-in pricés for maize and the external market 'for ‘cattle ‘and mining
““eontracted as chrome end asbestos .concerns out Back produotlon.(13) With the

_ earlier collapse of the labour 1ntes1ve tobacco 1ndustry”at ‘the and of the
1920's, (14) the decline of two main pillars. of Southéfn Rhodesia's commerce

- made unemployed a large number-ef Afrlcans‘ These beople ware unable. to
ratreat back to the reserves, .

Interrelated with thls period was the deterzoratlon of the Afrzcan reserves.
This atrophy was caused by a combination of over-production, drought, the growth
-in ‘the African populetion and the fact “hat cattle ownership was becom;ng
concentrated in fewer hands /as pointed out by Ph:mlete:7 (15) This meant that
an increasing number of people were compelled to seek work as labourers in
commercial agriculture, mines and, 1mportantly “for my study, towns., The
‘Land’ Apport;onment Act, 1341, whigh, foibade Africans to occupy land . set sside
for Europearis, also had a profound o he numbers of Africans belng forced
out of the rural areas into towns. Th;s process ‘was evident from the late
: 1920'5 onwards, -and continued. for .the Lntlre period of my study. It is not
“ghe- apparent abundance of cheap labou; =« which in fact was in high demand by
" the end of the 1940's = that I am, lnterﬂsted in, it 1s ‘the phenomenon of these
" ‘people. being forced to seek work in the’ bove areas, This change. in the struc-
" - ture of the labour market is dlreotly related to my focus on worker consciouse
ness, The rapid growth of a large African communpity in the urban areas partially
‘exbla;ns why pebple were compelled to form new relations and modify their way
of life, at the work place and. in the home. It would appear that in this
s;tuatzon , there would be a tendency for worker consclousness to develop.

is: people were forced to seek work outs;de th reserves more frequently and

~for longer periods, the growing urban population of Africans torresponded

" to s need for labour by the new industries, which began to develop during
“'the-Second  World War, - Consegquently, the assumption, held by settler entre=-
preneurs, - that all labour in the "Eusepsan” areas of Southern Rhodesia was tempo=
."rary and migrant began to be questloned as the larger manufacturing combines

‘ " began to perceive a need for a “mors stable labour force, with a higher
eommitment to staying in the urban communlty. At the same time as there wos
an increase ih urban manufacturing industry, there was also ‘an expansion in
‘the population of Whites coming to Southern Rhodesxa ef%er World War Two,

1?? attracted by the flourishing economic activity that was, apparent at the

timss ' This second phenomena was alse a big reason for tﬁe greater demand,

and greater opportunities, for African labour,

I R



These sconomic developmente affected the white setiler community im a pxofeund
waye In Bulawayo up to the mid-thirties, before the advent of -secondary
industry, local capital - that is enterprises awned by settlers = was dominant.
Phimister states that these husinesses were "little more. than extended workshops.
charactérized by ‘small outpdty, an extremely lowe-capitalelabour ratlo and by
. low productivity.(16) They were mainly geared tp.the service of the then two f
main props. of the Southern Rhodesia economy, agrlculture and: mifning.(17) Other E
enterprlses in the town served the white population .in Bulaswayo and the surround=}
ing areas._ The. owners of local capital also controlled town politics. The :
- most prominent businessmen tended to be elected to the Council. as councillors
and, inevitably, Mayors.(18) The majority of those who were considered to be
very 1mportant figures in the white community tended to take on civie
respons;b;l;ty as a matter of course- For these people, such respons;bllltzes
were not borne with any philanthropic notions, Not all Europeans were rate
payers.(19) Those with business establishments bore the main burden of local
taxes. These people were likely to take the most interest in how these taxes
were spent by the Municipality,. = .

The powers conferred by a place on the Local Council were considerable, The

- right to raise revenue through local taxes and to set bye laws were the normal
rights one would expect Bulswayo Council to have. But the Southern Rhodesia
council's right to control and regulate the living tthitlons of Africans
wishing to work and live in Bulawayo; to. ptdv;de all housing outside private
locations w1th1n the municipal beundariess: bhe Eosts of .the services provided;
to control the labour force through the provision of accommodat10n° to control
over any decision to allow Africans to establish businesses in Bulewaye; and,
further, to regulate where that person could and could not trade, added
another dimension to sitting on Council. Conseguently, the Municipal Council
effectively controlled the numbe: and cost of labourers teo businesses in need
of it, The Eouncil's power dominated the way Afridans were compelled to live
in Bulawayo, and-became/See bslow/ an issue between Central and Loca; Eovern-
ment as the .pace of economic change 1ncreased in' Southern Rhodesiag

The ascender:y =7 o5 w.ov.i0 & in the coaewol of Africams in the urban areas
was enshrlned in legislation passed prior to settler self-Government -in
Southern Rhodesia,. in' the Location Ordinesnces of 1895 and 1896, It was
through  these Ordinances that the local. authorities,’ whether it was the origi=-
nal. Sahitary Board or the Mun1c:pa1 Council, .controlled the presence of"
Africans”in Bulawayo.f20) The regulations were a verification that ‘all location
for Africans within the Municipal boundary were private property,: and that
Central'Government had no right of entcy or control. Any responsibility -

for the up<keep and the development of these locatlons, owned. by Mun1c1pa1
Councii- or’ prlvate cltlzen, rested with.the proprietor not the State.  Also,
any. revenue derived from the general locatiom; controlled by the Municipality,
through rénts and profits from the sale .of. beer, were ta be dispense 5t the
sole discretion of the Councily” Such freedom from external interference was

o _jeslously guarded. by the' Bulawayo Municipal Councill (21) . This was apparent

in.the: Counc1l's refusal to adopt the Location Ordinance of 1906, which gave

" the State some level of ‘control znd rights over the urban locatlons for

Africans - for example .the Government had the right tp eppoint an'Inspect&i
_of Locations, taking that power away frgm the City Counc11 ,(22)

. 1\-5-'~
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The. hostility towards government encroachment ifito Eounc1l pollcy towarﬂs B
_control of Africans resident in the urban aress is important in understandlng
the development of the African urban socaety in Bulawayo. Central
Government, even before Huggins began his twenty year leadership of the
White settler State, was anxioud ' to coax the local authorities into adoptzon
of the Urban Locations Ordinance, 1906, This was to make more effective _
the recently passed Land Apportidnment Act. By 1931 all the major centres of
white .settlement had agreed to conform te this Ordinance, leaving Bulaﬂayo
isolated.(23) This point that was not lost on the newly elected Huggins_f ‘
Government, and the substance of his Actzng Chief Native Commlss1anerfé 1934
minute responding to Bulawayeo's Council's reascns for not wishing to come
under -Location Ordinance No. 4, 15063
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Meeisiseeer.The letter Qa...remoues the .question from i
the mestricted issue of the headlng, and puts it on -
somathihg approaching its praper footing, eecsine (1)
_ - That in my opinion we shall not succesgfully control . R
st i o our Natives: vore woclocw: wedTare and that of the 7 o
: ; Colony; until locations etc are brought back inhto the .
unified control of the Government, (2) .That, if the .
.. ‘above ‘be not .agreed to, the present situation calls nmot -
y - =+ for a pilecemeal amendment of the Native Urban lgcations
: 0rd1nance, but- for a comprehensive Act- embodying some
of the features of the Native /Urban Areag/ Acts 1923,
L and 1930 of the Union /Gf South Africg/, But broadex
TR - . in its scope'and wider in its v191on."(24)
According to Ian Phimister, the dominatioh .1 of the local economy by settlers
. was swept away as foreign capital, largely from the U.K. and the. H,.5.84,
-invested heavily in Southern Rhodesia during and after.the Second World War.(25)
Ihe investment brought in its trail a large demand for black labour. Which,
as mentioned above, corresponded with thé huge imcrease .in the ‘population of
urban Africans., The 1946 Census illustrated the profound change in the numbers
af Afrlcans ‘employed throughout this perzod,
) : \ cr
Lo, "With the exceptlon of the depre351on year of 1931, the
- proportion of: the total estimated population employed outside
.. . .- the Native economy has increased steadily, from 16 per cent
B 1 1921 to 23 per cent in 1946,"(26) 3‘“ ¥
As mentloned above, ‘it was the Iuzel (rize; ‘T e T wha controlled local
government, Their interests appearﬁd ‘o d;ffer from' the newer industrialists: -
and Central Government; This point becomes apparent when one looks at the -
dispute over the development ‘of facilities for Africans in Bulawdyo between
local »nd central Government during this period. The above quote by the o
Agting Chief Native Eomm1551oner in 1934 shows that as early as the 1930's
the inadequacy 87 "7 snToogo 0o ol ot pullilzs were beginninc to be -
appreciated by’ the Native Affalre Departmento{(27) ~As Africans began to ‘driter
towns in large numbers, it became the concern of the State to ensure ‘thst they
were catered for, The spurt of industry that occurred after the initial
increase in arban populatlon, added urgency. to ‘the need to provide for' ‘the
numbers of Africans.coming into. the ‘urban areas(28) This desiré to assis%
the development of facilities .by the Huggins administration explains- the .
.legislation to amend..the.land Apportionment Actin: 1941 and ‘agadin in 1945, (29)
This statute eventually compelled local authorities to set aside designated o
~:areag wrth;n their municipal boundaries for African habitationk and’ obligated -
them. to,provlde,adEQUate accommodatlon. - ' — - I -
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The compuleaqn in the prov1snons of the Land: Apportibnment ‘anehdment Act-of!
1945 was hecessary from-the Goverament's point of wiew due to -the hostllluy
,Upf theqmun1c1pa11t1es, especially Bulawayo, towards setting up these Aftican
yrban. areas,: What was interesting about:the despute is that Mayor- D' Macintyre =
deseribed. as;"envy of .allibusinessmen. in.Southern Rhodesia™ by Gann and“Gelfand(30)-
argued that the rate payers, ~mzinly the local white entrepreneur would not :
agree te fxnance improved: facilities for . the Africans they themselves deoended .
upons In the Various commissions of inqudry. during the nifeteen- forties ™
- Councillors, the ‘most vocal ‘'of whor' was Mac1ntyre, ‘repeatedly gave ev;dence
expressing the view: the hlgran% TNabour system wés more-desirable’ than %ﬁev
stabilization polities of the Goverhmento{(31) - It is hecessary to 6ok at’Eilo
acts that affected the ‘way the'Mtnrc pelities cenerated re venue to carry out
its polic;ee to Uﬂd’ls end ~uch s DplPIOho ' ' S
The Munlclpallty Act, passed in. 19J0, rovpellcd the Couﬁcll to use ratedble o
property as security ‘foriloams from the financial-warket, THérefore, when N
the Council tock loans to finance the expanded African house building programme,
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the security wag not “the houses themsecluae but on thsee who paid rates.

This upset thosé turopeans whose property wasput at risk in this way. (32)

The Kaffie Beer Act -Amendment, passed in 1942, further limited the options

of the Council-in its efforts to keep the financial burden of African house
building off the rates, - The Act forbade the Council to use the huge profits
made from the sale of beer to Africans in the Location Beer Hall to subsidise
the coast of eredcting-housing in the locations, The dispute aver the use of
those profits involved the Native Society and liberal opinion, who were
concerned at 'the exploitation of Afric - ne through Council appropriation of
those profits.(33) The effact was. to force the Council to place the burden

of subsidizimg the house building progrzmme onto the rates,(34)

Therefore, it appears clear hat the settlsrs, especially those who bore the
main burden of local taxes, the relatively small.entrepreneur, were unwilling
to consider the need to subsidize the fnc;latlesﬂAfrxcana. As a result, the
shortage of housing ‘that was spparsnt in Bulawayo throughout the period, from
the mid nineteen thirties ‘well into the ninetsen fifties, admittedly exacerbeted
by the insufficient supplies of material during the Second World War, was in

a large part due to ths inertie of the Bulaweyo Council, with its unwillingneas
to invest ‘sufficiently to meet tha demande .made upon it. : _ C s

Salisbury had agreed to abide by the prov;sions of the Act by 1946, but =
Bulawayo had resisted until %949, although the Council had agreed in )
principle-in late 1947, - The long delay by .the . Bulawayo Municipal Council
was in character with its desire for independence on.this. matter, and it
reflected the lonq dispute about who was going. to pay for the fihancial
respongibilities that went with such an edicts The other point is that the
Act was a dead letter as long as sufficient financs was not put into the
scheme to provide housings This was stressed by J. MacNamee, who was
commissioned in 1948 by Bulaweyo Council to report on the state of lécal
African.policy and the: mmplicatlone of fully implament;ng the 1946 Urban '
Areas Act (.35) :

By looking at the proruuncemcnf of Mec1ntyre, it is possible to underetand
where the d;agreegent lay. Macintyre was very incluential in Bulawayo local
politics, He was,large owner of Bakeries, primarily in Bulawayo but

had interests in: other bakaries in other towns,(36) He was s major politmcs
figure and an important government critic on the opposition benches, before
joining the United Party in 1948, He represented the artisan classes as a
member of the Southern Rhodesia Lsbour Paxty.(37) His activities as a Mayor
of Bulawayo and a Councillor, chairing the cruciasl Finance Commzttee of
Bulawayo(38), ensured tha} hd and: his supporterswere able to oppose government
attempts to force the Council to take greater fiscal responsibility towards
the development of a progressive housing policy for urban African workers,(39).
Macintyre was prominent at commission of inquiries, in the media, and in
correspondence with the Geovernment defending the Council's housing polxcy.(dﬂ)
It is interesting to note that Macintyre's apparent disregard for Africsns
in the urban areas did not go un~noticed by the urban Africans themselves..
In. the daye prior to the strike Macintyre's name was a frequent target of abuse
. from various speakers and crowd at mass meetings. held by the British Afr;can
Workers Voice Association- and the Federat:on of African, Trades. Unions.(41)

The d;epute between docal and 1nternat10na1 cap;tal was ver the cost of
the stabjlization of African labour. Who was going to pay for the changes .
to the structure of :the economy, which entailed stabilizing the new Afrlcan T
workforce, masked a deeper difference which represented the changes to the
‘economy as the capitalist mode of production developed in Southern Rhodesxa.

It was the roact;onaxy, settlsr controlled, local Council that was able .

for a short while to impeds the developments wished by those rumning thc

new secondary industries, . Consequently, understanding the reasons for the .-
action of the Bulawayo Council is directly relevant to expla;n;ng the evolution
- of worker consciousness among African workers in Bulawaya.

6



‘Ihe Development of African Worker Conscigusness. If we accept that.
collective consciousness can only be identified through the activity ' of

a group or a class which is informed by .the material conditions /[as well as
political and ideological factors and intellectual activity/, it is important

to identify the activities which indicate the dewelopment of the class we

are inter:sted in - the working class = within the C.M.P. As menticned

above, the huge increase in the population of urban Africans throughout the
nineteen thirties and forties eventually coincided with, and made possible

the vast expansion of the Southern Rhodesian economy, which was led by
manufacturing industry and agriculture, especially tobacco. For our purposes,

I am 1ntarested solely in the former, '

i v

This develeopment brought thousands of Africans into direct contact with the
material conditions that had prevailed in Bulawayo during the late nineteen
thirties(42) and had been aggravatedby the shortages of material, the massive
increase-in the cost of living and drought during the Second World War,

Added to’ this there was the dispute between a disintsrested Local Council and
Central Government over what should be the position and role of the urban .
Africsn communitys; if the African population was to be partially stabilized

who wae going to pay for it? The sum of all these problems meant that conditions.
were appalling in bulawayo, There had been numerous books, commissions of
enquiry and reports by philanthropic individuals to illustrate the fetid
housing conditions in which Africans were compelled to live and the low wages
that pertained, despite the increasing cost of essential items.(43) Thornten
made thepoint that these poor conditions and low wages may exist for a very
long time without any overt collective activity by those people who have to-. -
- bear them, It takes a very' particular incident to spark off the collective
actionagainst this type of exploitation which we can identify as the
growing worker consczousnesa we are interested in.(44)
Despite the fact that I BM'lntBrestEd in the nzneteen forty eight Bulawayo. -~ ..:
industrial’ strike, it is not the immediate spark to this event that I shall
focus on, but oh the ninsteen forty five Railway strike, which was centred
on Buiawayo. This strike is of crrot importance in understending the rise of -
workexr' ‘consciousness'in Bulawayo, which reached a peak with the general strike . ..
three years later. The 'strike can be considered a success, not only due to
the fact that the Government of the day forced the Rhodesia Railway Company
to meet the demands of the workers and implemented machinery to deal with

future grievances of the Railway employees, it was alsoc a success in that it
" had a profounc effect on the levelof African worker consciousness in Bulawayo
.and, to a much lesser extent in the rest of Southern Rhodesia. Between . -..~o
the ending of that strike and the beginning of nineteen forty eight strike,.

there were at least eighteen strikes and industrial related protests im Southern.
Rhodesia, the majority of the disturbances being in and around Bulawayo(45).

Along with spontaneous action by workers, trade union-type organizations: ware_.
established as well. The Federation of African Trades Unions /Federation.

from now on/ was formed in 1946,946) and The British African Workers' VOlGB
Aseociation a year later,(47) thls was indication of the growth of smaller
"trade-related unions immediately after the Reilway strike, There were SR
eight Associations federated to the Federation by August, 1946,(48) The

B.S.As Police, who had been monitoring the growing unrest since nineteen

forty five, saw the cause of these developments as a direct result of:

"/"7..........Culminaticn of events that have
happened over the preceding’'7 or B

YEArS essseseessasssesothe railway strike of Dctober,
1945 ‘was the principle hand work, and it is :
proposed to give as-fairly detailed outline of all
events occurred subsSeqUENt ssesesecessseit is thought

/Ehat/ veeall ‘played: the;r part in working up to the
N cllmax."(49) e
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The Railway employees strike was, in itself, a demonstration that the War -

years and the poor conditions had a profound @ffect on the worker consciousness
of those African- warkers living in Bulawayo. But the nature of the Railway
locatibn, its 1solat10n from the rest of the African community living in
Bulawayo, and tHe nature oV the joo: which separated these employees from the.
rest of the ‘African workforce in Bulawayo because they were concerned with

work" along the "llne of rall,"(SD) meant. that the worker consc1qpsnass developed
by these employees would be directed agalnst the;r spec1f1c employer, - the. . .
Rhodesia Railways = and not seek to widen appeal .and support from fellow workers.
dhts;de ‘the Rallways. Thls 1s underllned by the fact tnat the: Rallway employees
did not come out on Strlke when all other Bulawayo emplgoyees. came out durxng‘.,
the C1ty-w;de strike in 1948, (51) Perhaps this illustrates the limitation of.
trades’ unlon/worker consc;ousness, which I see as broadly similar, in br;nglng O
about & cdnspicuous change in the material conditions of workers in conflict .
with thelr employerso

The development of worker consciousness had other elements to it besides the.. ..
appalling living conditions and low wages that were apparent at the time, The.(,
intellectual activity added an important level of understanding of the situation
Africans found themselves, I wmust. stress that when I use the term "intels.. ..
lectual” I 'mean it to explain the political awareness. of dndividusls in: the .
context of the period I am studying, These act;v;sts, in the case.of Bulawayp
the leaders of the various worker organlzatlons such as J. Savanhu, S:mpanb;nso,
P. Makoni, G, Banco and B, Burombc, 1nformed, advised and guided mass. understand-
ing of the situation they were in and who were the "enemy," etc.' .The mass
meeting that became & feature of Bulawayo African polltlcal act;vity during

the early months of nineteen forty sight is indicastive of how important the

role of the intellectual was at tiis tiue.(52) I shall argue that .this awaree
ness wWas partly instilled by the *ntellactual and partly byactual str;ke action.
Strike act;on is 1mportant in 1tself, 'as Lenin pointed, outs R .

g str;ke essese DPENS. the eyes of the workers to nature, not .
only of thn capltallsts, but of the. government and laws as wellg"(SB)

i

Consequently, it is'not surprlslnn that, wlth the 1mmedlats background of_ Pt

the Ra;lway 'strike -and the smaller strlkes whlch took nlace between that, and

the nlneteen forty eight strlke, FfrlCﬂnS were very aware who thear,oppressors
were and what sort of demands they =hould make, To re;n#orce ... this point, ... ..--
as mentioned above, durzng ‘the mass mes ‘ings in Bulawayo dur;ng qarly nineteen: - ;
forty e;ght Councillor Macintyre, . the highly influgntial ‘businessman and ‘white,
politician and chief opponent of any locgl flnanced pol;c;es towards the . portga&
stabilizaticn of the African lasbour force, was the object of frequent African
abuse.(54)
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This brings us to the last aspect of worker consc;ouaness, 1deology. Goldberg
sees the importance of 1deology as: r oo

".eeeeClass struggle occurs nof‘onlyfat the economic
and political level but also’ at the ideological level,

One important function o7 idelogy is to 'recruit' individuals

and groups into particular ideological camps. In the capitalist
mode of production bourgeois ideology functions, for example,

to atomize the proletariat, to transform individuals into

subjects and to represent the state as their state, cereesnane
sescsesenanssalhus ideology ‘acilitates and emphn51zes the atoml-
zation of individuals.” \ugi-U) :



It is obvious, in this fass, that the idesology of the uomanaznt claes within
_-the Capitalict mode of production, represented by the settler society, has,
during the various stages of capitalist development in Southern Rhodesia,
managed to a large nxtent to impose its ideology as the duminant one.

Africans wers compelled to compete with each other for jobs and see themselves
as ind;v;duals in ‘the labour market, If we Just lock at the atomization.of .
the African” ‘workforée in uasban oress during my partud, it ie quite clear: that
the pracess of ‘incorporation had gone a- long wey: For example, at a ganeral
level thruugh competition for jobs and in s more subtle way in advertisements
in the naw5papors extolling some chemical .or afother to. aaa;st ons - to compnte
for jobs or a pertner or other forms of success.(85) :

:»g.,_ .
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1 would also suggest that sport had the purpose. ‘within the context of my -
,atudy, the rapid urbanizetion of Africans and the establishment of a:new
‘sconomic order in Southern Rhodesia, of incorporating people into .the:dominant
ideology, whether it is just on the level of encouraging people to. accept the
society created within the capitalist mode of production or to increase:
compet:t;on between groups or individuals, Goldberg points to institutions
as’ haV;ng a pivotal rolet "How is ideology effected? Not simply throuqh the

trensmlssaon ‘of 1deas but tthUgh institutions which 'carry' 1deological
currents."(Sﬁ) SR :

The Europvan-run 1nst1tution, the Natlve Welfare Society, had such a role
within the specific context I am tolking about, It was a promoter of aport
and other social functions in what were then the African Locations in the .
larger Cities, It's role was to incorporate Africens in the urbam life. and

a study of its ‘role is very important in order to gain s better underatanding
of how the dominant ideology altered and found new ways to iricorporaté the . ..
dominated as the new economic relauzons davaloped in Southarn Rhodesia,

On the other hand, - “the str;kes, the development of labour organizat;ons and
growth in’ worker consciousness ~amang. African labour had the tendency. to
uncover the mask of the nature of ' &conomic exploitatioh and to counter the
dominant 1d0010gy (57) And the ccllective action of workers has the tendency

to countezr the dominant 1deology of capitallsm, i.8,-individualism, Working..
class adt;on can ‘hava the effect of: challenglng specific aspects of the dom;nant
1deology. But awareness of the:fact that ideology helps to reproduce and
legitimatize the social system is important in order to understand the role .
ddeclogy - plays in’ social formatidf or in its transformation, This is important
if you atcept’ that worker/trade union consciousness is, as Lenin has stated,

the politics of the ‘bourgecigie,(58):  That means that all worker conscicusness

is & 1egzt1m;zatzan and’ accaptancs of: the new economzc order. et
This does leave an unanswered queqtlons. Bacauae capztal;st penetration was . ...
unevéh in“thig region) a lot of the pre-cap;tallst ideplogies of the: domlnatad
classes ‘survived., -I'am interested in fitting in the ideology.of. the- dom;nated,, -
pra-cap;tél:st, social formations into. -the:.social formgtign that had evolved
at this time, “Were: ‘these ideologiss completely submerged? Where did they
fit into the developzng ‘urban “sdciety within:the dominanat: ideoclogy? What - @ -..
¢én be made of thé various r8ligious; burial. and "Home". societies? And. f;nally,
how influential’ was ethnicity in the ideology:of the- dominated? Thess
questions lead us on to the question of sthnicity and nationalism,

HESR I

city and Nationalism, I intexrpret race as a concept which describesd
the conflict between Blacks and the White controlled settler state, and
ethnicity as cultural/historic differences also Blacks within the same
commun;ty. The role of ethnicity can be seen, in the context of my study,
as antithetical to worker consciousness, This ideology tends to prevent
the unity of workers to achieve the collective consciousness that is essential
. to any possibility of challenging the domination of the employers, In the
period of my study the pervasiveness of ethnicity as an impediment to
effective worker consciousnese appsared to be .eroded, I am interested in
explaining how this happened, - I see the reason for the lack of division
" gmong Africans in Bulawayo as partly to db with the nature of the development
,_,g this phase of capitalism -in Southexn Rhodesiag this consisted of the

ESAR



partxcula: wo;&aqg cond1t1ohs in BulaWayc, “the vast 1ncrea5e 1n the pbpula*
tion of’ Bu;a%gyo, the totally 1nadequate’h0usxﬁg cbndlﬁions, aﬁd the‘llmxtedv 2
dlfferentlatlon among “the "APricEn cummunltyov“l SEE'fhéée Péctbrs B *i&rgemy:an
instruméntal In overcoming +ho‘ntﬁﬁ4+ 4$vvbgoné ‘gng’ Fe,térlng cammen’ cnuee
among the Afrlcan communlty in thet Clﬁy” R sden e ' ”90;
o .
It is here where 1 dlffer “from’ Thorntoﬁ's asses~mént ofi“the 'development of
worker consc1ousness in Buléwaya ddring the. mlddle “of Athe hineteen tHirtisd, . -
He saw ethn1c1ty as ' &rlcisl . in:tHe ‘devéloprent of ‘workes ‘congcibughess daring
what was a different stage ‘inthe d5velopment in ‘the capltallsf ‘made”of: prudu-”
ction in Bulawayo. He saw 'the 1501at10n af the " ethnic: groupy tRe Tohga, in "
the work place and in competltlah ‘for jobs as 1mportanu iy understandlng “tHe
development of worker consciousniéss at that ‘time, (59) I wedld argue the oppas;te
suggesting that it was the very ethnic divisions reinforced by the capitalists ~g':
through intense job competition at that time that prevented any effective.. -
opposition by all the workers, and not just the Tonga. The events in Bulawayo
over ten years later, during increased -development of «theé ‘capitalist -made of .-
production, that Workers were able to.over tome the inhibitinhg hatire of. ug“»h
ethnicity to such an exteént to mount a City-wide collective EHallenge Pueled -
by a stronger development of worker consciousneds, Despite this appanenth_A
development, one should not underestimate the power of what is ‘an -ideologicelt:
manifestations of ethnicity’ as an 1deo1ogy of the domlnated sect10n=bf¢theu o
community, ° . : ST e

Where I 'do have doubts it is about the role of ethnicity, andalso race,.in 5
the development ‘of Natlonallsmo' The boundaty of my study ends when the - . ..
Nationaligt wtovement in’ Southern: Rhgdesla betins. I am concerned to look at.-
limitation of worker 'consciousnees ‘iR assistang in unde;ecandlng the a,ﬂi
develoﬁhéﬁﬁ of an’ overtly political ‘movementg . As with class ‘consciousness; -
worker: nggc1ousness differs from racially gonscious Nat;onalism in thest 1t
reprgsents econcm;stlc class protests, while consciousness- dEVeloped at the -

same tlme as the grow;ng ‘awareness of ”naquallty and exploltatlon during-* %ha
thlsnpart;:ular pﬁase of the eapitalist mode of prodnct»on +if ong’accepts

the evidénte’ of newSpapaers and ‘Btnexr platforms of African elite opinion -

such as commissions of “inquiry - and spesches at various ‘African organlsatlonsc(SD)
If thig is so, how and why did thHis' conscibusness hecome the ‘dominant’ palltzcal xr
expressxon gmong Afrleans wlthln ten years oﬁ.the |948 General Strlke?
Tentatlvely, I suggest’that economnc demende were largely ‘met by 1ncreased

wages' and effectlve 1mplementat10n of the Urban Areqs Act in Bulawayo,\chara-ﬁ
cterized by the appo;ntment ofila very- progressive admlnlstratur respons;ble‘

for meeting the sonaal ‘needs ofithe. Afpicans. JlVlng in Bulawayo. Dr, Hugh SR
Ashton. These reSponses ‘did"net alleviate other,forms of oppr3551eh and™ .
exp101fatlon‘of~Africahélln thgColonye: .The strzke and its "aftermath-made people-
more aware of their disadvantdged: positiony . wh;ch began to be perceaved ‘a8 mac;al*
con501ousness rather than economistic-worker cCORBCiousness. " 7 C i EARIR £
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. :the end of the Second uorld

Conclusiaon

My main interest is to interpret the African strike that took place at

¥ar in relation to the development of worker
conscicusness-and, hence, the working cless in Zimbabwe. To understand these
events within the context of the developing capitalist mode of production,

it is necessary to have a clear understandihg'of the concept worker conscious=
ness and why it is an important tool for analysis the evolution of the.class
struggle at this particular time, How developed the African urban work force

was indicates and helps to explain the staga of social development in Bulawayo
and Scuthern Rhodesia. :

Despite the overly theoretical nature of this paper, 1 see the role of empirical
eviderice as crucial to giving reality to the themes I have = suggested above.

An understanding of the policies of Bulawayo Municipality, which represented
local settler capital, is importart to understanding the development worker
consciousness in Bulawayo in the nineteen forties,

These idess are still rather undeveloped, I am still not completely sure hdw

to account for the evolution of Nationalism so soon after the events in Bulawayo,
and why Salisbury was the centre of political activity for nationalists- affer
this period? But the ideas 'I havé cuggested above owe a lot to the work on

this subject by the lan Phimister, Charles van Onselen, and Steven Thornton, *
Over and above their skillful use of empirical evidence, I am indebted to them
for focusing on the concept of worker conscicusness as-a useful tool far analysis
of the historiography of labour ir Southbern Rhodesia, ‘

11
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