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Human Factor Development:
Agenda for the Future

Vimbai G. Chivaura

Human Factor approach
The central concern in this book is development. At the hear v re

Africans. T;\%ie_zmame_____}_lg_rr_@l_fm_m.r,a—[}:) They a;&me_oges who should be
developed. They are the ones who should bring about that development, their own
development That is-10 say, they arc the ones who develop themsclves.

The .HF. development agenda for Africa is, therefore, human-centred. It must
improve human beings. It must bring human welfare. In our case as the focus of this
book, igrnst develop and benefit Africans. It is, in this sense, Africa-centred. The
title of the book, The Human Factor Approach to Development in Africa, implies as
much.

The understanding that Lhc HF approach to development must improve human
welfare means that people need, among other things, food, clean water, adequate
clothing, decent housing, access to cfficient health carc and cfficient transportation.
The HF awmmhﬂmumwm&mmw own-but are
produced. Devel opment also means the production of goods (o satis{ly human nccd‘s*\_,
The goods produced include tools. Our people neced technolog,y o make their
production effective. But they must first devclop the capacity 10 produce that
technology themselves and the appropriate skills and personnel to man it responsibly.

Thus, the HF development agenda has two sides to it. Both  complement each
other. They can, therefore, be collapsed together and expressed as onc, thus: to devclop
tthlLon their own effort and
initiative to develop themselves and their own economy. In .gnsmdy they become
fheir own masters and_their own pl’lMQV_C__I‘S Most importantly, they become
ifidependent and fully responsible and accountable for the successes and failures of
the development prograjnmes and agendas they initiate or choose to follow.

HF objectives

The HF approach to development reverses the situation created by colonialism in

.developing countries whete the colonizer was the creator arid the colonized were
7consummers (Cesaire,1959:55). The HF approach:

S
turnfs] the colonized consumer into 4 creator...{and] give(s] the historical
imtiative back to those whom the colonial regime has made it its mission to rob
all such initiative (Ibid, 1959:55).




The human factor approach restores faith in our own people’s strength (0 shape
their own future (Ibid.:156).

The situation where Africans look up to Europe for development initiatives and
programmes, ideas and agendas, takes away their urge to think, act and create for
"themselves and by themsclves. It is a master and slave situation. The relationship
exploits Africans and benefits Europeans. It dehumanizes Africans and improves
Europeans. In sum, it negates the creative capabilities of Africans and denies them
rights to determine their own future and the direction they want to develop towards ii.

HF and lessons from history

The long history of Europe’s relation to Africa illustrates the imbalance of benefits
very well. For instance:

The coasts of North Africa and Southern Europe interacted intimately to produce
the beginnings of modern European civilization. Later,and much less happily,
Europe engaged Africa in the tragic misalliance of the slave trade and
colonialism to lay the foundations of modern European and American
industrialism and wealth (Achebe,1989:22).

The rclationship boosted Europe and developed Amecrica, Africa was
‘underdeveloped’ (Rodney, 1964). The West was the exploiter, and Africa the
exploited. The relationship was a partisanship, not a partnership, for:

no definition of partnership can evade the notion of equality. And equality is
the one thing which Europeans are conspicuously incapable of extending to
others, especially Africans (Achebe, Ihd:23).

Malcolm X has described the one-sided gains in this relationship as follows:

One hundred miilion Africans ... uprooted from the African continent - where
arc they today?.... At the end of slavery you didn’t have 25 million Africans in
the Western Hemisphere. What happened to those 75 million? Their bodies are
at the bottom of the ocean, or their blood and their bones have fertilized the soil
of this country [America] (1970:28).

Malcolm should have added the sweat and brains which brought prosperity to the
West.

On both continents of Africa and the Americas, colonized Africans and black
slaves waged bitter struggles and wars of liberation to free themselves {rom their
white masters. They made some gains and won important victories. Virtually all African
countrics on the continent today are self-ruling.

HF and foreign aid

But while the West withdrew its physical and overt domination, il put back cven
more deadly means of binding Africa to itself. It champions theories of development
and concepts of social organization with itself as the centre of reference. Post-
colonialism, the global village, multiculwiratism and plural societies arc examples.
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The attendant problems and contradictions in these theories, such as cthnic
identities, gender conflicts and class clashes of brother against brother, sister against
sister, and all brothers and fathers against their sisters and mothers, arec meant to
frustrate the collective efforts of Africa towards-her own development. They leave
Africa with no choice but to turn to the West, first for weapons ‘'of war against cach
other and next, for conflict resolution in thc event of an impasse.

Again, because it is impossible to engage in meaningful development where there
is war, Africa will find herself turning to Europe again for food aid, technical assitance \

eduddtion scholakships, developwaent plans, governmeaepolicies and redearch >

progranimes and prjects. Thes aid packages are not for development, but for mere~
survival. They do not, ang/ca 0t, achieve development. They are a continuation of
“the colonial set up wher€ Affica is regarded as a consumer depepdent on the West as
producer of material goods, intellectual ideas and culture’ \/d

Lest we forget history and make the mistake of thinking that the West’s c,ommucd
interest in pursuing tics with Africa through aid in education and technical assistance
are charity or indication of a change of hcart in their plans to dominate and plunder
Africa, the editorial comment in The Herald of 3 May, 1997, on the then prevailing
Zairean situation, cautions Zaircans (now Congolese) o beware in the following way:

Mr Kabila will have to understand that the refugee situation fits into the grand
plans of some powers. It gives them the leverage and an opportunity to keep
themselves involved in the region’s affairs.

One more thing he has to remember when he gratefully accepts corporate
sponsorship, signs billion dollar mining deals with these companics and sit
accross the table from American envoy Bill Richardson, is that these arc the
people who put Marshall Mobutu in power in the first place and looked the
other way so long as he served their purpose.

These are the same people, and institutions, that sent Mr Kabila’s mentor, Patrice
Lumumba, to his death. They will side with him only if there is somcthing for
themselves: political accomunodation that must be translated into vast economic
gains. Threaten that and someone elsc will suddenly find the same jets at his
disposal (6).

\.. Continued reliance g?drl on the West for pcace plans and development packages
creates the ‘dependc drome’ which contradicts the very notion of her
independence and results in her neglect o develop her own HE. As Malcolm X says,
2‘When you arc independent of someone, you can scparate {rom them. Il you can’t
separate from them it means you’r¢ not independent of them’ (9).
The following relationship between Europe and Africa which Malcolm X suggests
is the ideal. ‘The only way we can bc independent is 10...wagc the baule ourselves,’
{- (58). ‘Our communitics must be the sources of their own strength politically,’
intellectually, and culturally’ (49).
The HF approach to development docs not, in any way, rule out the necessity of
partnership with others in development.
The position it takes is that partncrship or outside help should not compromisc the
independence of African people to decide and control the direction of development
they want to take. If, for instancc:

~
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white people want 10 help, they can help . . . We accept their help. They can
work . . . in the white community on white people and change their attitude
toward us . . . So we don’t question their sincerity, we don’t question their
integrity. We just encourage them to usc it . . . to make the white community act
betier toward us . . . But they don’t have 1o come . . . and . . . try and make
themselves acceptable to us . . . [Let] them work in the white community
(Malcolm X: 58).

The position of the HF developrpcfxt ai;:;%éx to donations from the West is that

_ these are not out of kindness but'chains which cost lives and progress. They work as

"‘i\jfollows: In order to continue to get {urthér help from Europe or America, Africa must
‘condemn’ her own friends whohappen u\yencmies’ of the West. She must stop
condemning her own ‘enemics’ who happeXf 10 be friends of the West (Ibid.).

The kind of relationship with Europe ideal for Africa is the one Malcolm X has
suggested in the preceding quote above. It is the only way to guarantec the
independence rights of both parties. It Icaves each party frec 18 plan its own
devclopment path the way it sees fit and 1o choose its own friends itself and decide
who its enemies are. Intitnidation and domination of one party by the other is out of
the question.

HF and self-rule

Devcloping Africa’s own HF is, clearly, a high priority in safeguarding Africa’s
independence and self-rule. 1t disengages Africa from the self-denigrating dcpendency
syndrome responsible for so much of her HF decay and development failures.

Malcolm X, indced, echoed the agenda of the HF development approach when he
said that When the blackman so awakens, and becomes intellectually mature and
instilled with the racial dignity, incentive and confidence to stand on his own fecl,
and think and do for himself what others arc doing for themselves, only then will he
become truly independent, frce and recognized as a human being on the basis of
equalify with all other human beings (Ibid:48) Malcolm X is also within the HF
development vision when he says:

an outsider can’t clean up your house as well as you can. An outsider can’t take

care of your children as well as you can. An outsider can’t look after your
/ - »

necds as well as you can. And anutsider can’t understand your problems as

well as you can (48). i \/

That spirit of nonc but ourselves are our own liberators is the theme that each
chapter in this book addresses, cach in its own way and from cach writer’s own
perspective. As the title of the book suggests, no meaningful approach 1o development
an afford to ignore the participation of the very people or HF it purports to benefit.
European development plans have their own people as the center of their concern, so
do American programmes and Asian agendas. Their own HF are the bases of their

devclopment visions. In adopting the HF approach to development, Africa is simply
doing what others arc alrcady doing.



Book scope and HF overview

The chapters in The Human Factor Approach to Development in Africa are the result
of papers prescnted at the Second International Conference on Human Factor
Development held in 1996 at the University of Zimbabwe from 20 to 22 September.
The conference organizers were the International Institute for Human Factor
Development (ITHFD). They are bascd i Canada and are the publishers of the Review
of Human Factor Studies (RHFS) whose scope and abjectives complement the
approach to development in this book. Readers may, therefore, find the following
rescarch information about the journal crucial to their understanding of the HF
approach 10 development which we propose in this book. The objectives rcad as
{ollows:

The Review of Human Factor Studies (RHFS) is an international
multidisciplinary referced journal whose objective is to create the forum for
scholars to interact regarding the critical role of the human factor (HF) in
development. As such, 1t welcomes articles from scholars of all disciplines and
ideological persuasions.

The RHFS is primarily interested in research papers that discuss the role of the
HF in the development of socicties. As a multidisciplinary forum, all
development related issues |are] considered: development education and/or
administration, education, human resovrce development and management,
technology transfere and/or development, and such like. Theoretical papers,
empirical research, and case studies [are] also considered for publication as
long as they focus on the roic of the HF in development.

(RHFS VoLII No.I June 1996: Objectives and Scope, Inside Front Cover.)

The scholars whose papers contribute to the chapters in The Human Factor
Approach 10 Development in Africa, or were presented at the conference, and many
others who attended the conference and participated in various capacitics, were drawn
from across various disciplincs. These included social institutions, industry, business
sectors, political arganizations, government ministrics, social groups, university
students and individuals per se with genuine interest in African development and
progress. There were scholars from Europe, United Statcs and Canada. The majority
came from Africa, especially Zimbabwe, Ghana, Nigeria, Sudan, and Kenya.

The book is divided into five parts. Part One constitutes papers which cxplain the
HF concept as the fundamental basis of meaningf{ul approaches to development in
any socicty. The role of education in imparting the appropriate skills and HF valucs to
individuals to enable them to function effectively and responsibly in the development
process,is given special emphasis, The section is, therefore, appropriately titled, The
Human Factor Concept and Education.

Part Two focuscs on ‘Human Factor Development and Culture’. Culture is seen
as the source of the values that go into the making of a people’s character-content and
world-outlook. It governs their overall behaviour and how they organize themselves
as a socicty. Itensurcs that cach individual participates fully, committedly, responsibly
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and cffectively in the social devclopment process. This section also discusses the rolce
of colonialism and the West in destroying African culture and institutions, and
substituting them with theirs to promote their own programmes, agendas and interests.
Each chapter concludes with suggestions on how Africa should reverse this situation
and go about the business of constructing her own institutions and developing her
own viable HE.

Part Three discusses ‘Human Factor Development and Business Organizations’.
Chapter Fifteen focuses on how to develop an appropriate HF to run business
institutions, manage organizations and operatc modern technology cffcctively. It also
discusses the responsibility of business organizations to invest their profit gains in
developing the socictics in which they operate. Ways of utilizing Africa’s natural
resources and culture to develop Africa’s cconony are examined in this sction. Finally,
Part Three discusses the impact of Structural Adjustment Programmes on the economic
well-being of African societies and the cxtent to which these programmes as suggested
by the World Bank and International Monctary Fund (IMF) arc mcant to develop or
underdevelop African and Third World economics.

The title of Part Four is ‘Human Factor and Leadership’. Two of the chapters in
this section are contributed by cabinet ministers in the Zimbabwe government. They
arc, therefore, acquainted with the problems they discuss and responsibilitics and
chalienges which people in positions of lcadership face. Their contributions arc, thus,
crucial to the practical understanding of the human factor approach to development.
They are written from the position of practitioners with first-hand experiencc, rather
than merc rescarch, thcory or academicism.

John Nkomo was Minisicr of Local Government Rural and Urban Development
at the time of the conference. He discusses the challenges his Ministry faces in trying
to merge Weslern styles of Ieadership suitable for running western-type institutions
found in urban areas, with African leadership styles based on African traditions and
culture, and suitable for running African communities in rural areas.

Dumiso Dabengwa was then Minister of Home Affairs. The Home Affairs Ministry
is charged with the responsibility of dealing with issucs arising from HF dccay in the
generality of the African populace including the leadership itself. Corruption, crime,
nepotism, tribalism and other various forms of HF decay on the increasc in African
societies are examples.

Chapter Eighteen by Uwakwe discusses how general HF decay in African societics
brings about underdevelopment in Their countries and their economics. He gives
suggestions of how this decay could be surmounted.

The last section of the book, Par: Five, discusses “The Human Factor, Media and
Politics’. Chapter Nincteen outlines the history of the media in Southern Rhodesia
(Zimbabwc) to demonstrate its partisan rolc in politics, culture, religion, race relations,
cconomics and business interests, It dispells the myth that the media can be capable
of ever being free and fair. All media are partisan, whether independent or government
owned, because they identify with interests and HF development programmes of
particular groups.
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Chapter Twenty discusses HF conflict in Africa. The colonialist partition of Africa
which gave rise to the formation of multicthnic nation states is scen as the main
source. Another cause which results from it is the reliance of the African leadership
on the support of their ethnic groups in their struggle for political power and economic
control. Somalia, Rwanda, Ethiopia and West African states are cited as examples.
The chapter exhorts African leaders to turn to African culture and traditions for
principles and models of leadership.

The book ends on a bright and appropriate note on lessons of co- operauon from
African history. It shows that the approach we are talking about in The Human Factor
Approach to Development in Africa is not new or a passing, momentary invention. It
is a practical approach with practical challcnges which call for practical solutions
capable of achicving practical, tangible results. Witness Mangwende, the author of
the chapter, writes as Minister of Youth, Sport and Culture. Like Ministers John Nkomo
and Dumiso Dabengwa, he is thus, writing from the view-point of practical expericnce,
The Ministry of Youth, Sport and culture is charged with the responsibility of the
cultural cducation and upbringing of the African youths in Zimbabwe who come
from different ethnic groups and must, therefore, find ways of coming together to
forge a united front as the leadership of tomorrow. Lessons of co-operation from
African history arc, thercfore, provided as models to emulate.

HF challenges and future agenhda

Indecd, the need for co-operation and concerted effort in resolving conflict on the
African continent and bringing about peace, progress and development is the overall
message running throughout this book. Singled out for special focus are the roles of
education, culture, the media, communication, languages, commerce, technology,
business, race, religion, cthnicity, cconomics, gender, leadership and African
intellectuals in development.

Historical precedents of inter-cthnic co-existence, interstate trade and commerce,
and trans-regional co-operation discussed in the closing chapter scrve as models for
us to cmulate. So are the examples of leadership and entrepreneurship discussed
elsewhere in this book.

The primary causc of Africa’s problems of development identificd in this book is
HF decay. This is found in African people and their leaders. It is characterised by lack
ol belief and confidence in our own people’s ability to come up with their own viable
development agendas for Africaand to direct African affairs themsclves without having
1o constantly consult their former colonial masters or dutiously resorting 10 their
devclopment theorics. This kind of HF decay in African people is worsened by the
absence of commitment and the spirit of patriotism, accountability and integrity in
African people and their leaders towards African advancement. It explains the failure
ol African leaders to take control of the existing social, cultural, economic and political
institutions they have inhcrited from colonialism after independence and transform
their functions to scrve the intercsts and welfare of African people. It also requires
that these institutions are put in the hands of Africans who have acquired the appropriate
‘HF valucs and are, therefore, able 10 run them responsibly.
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Indeed, the future agenda of the HF approach to development is the setting up of
a Human Factor Research Centre. Its objectives would be to carry out research on the
role of the HF in development and sct up HF education and training programmes with
appropriate HF content for all social institutions and sectors, industry, and business
organizations.

The content of HF development education will include imparting the spirit of
patriotism, commitment, self-application and the realization that none but we ourselves
as Africans must be the agents of the development we so much seek to bring about
and the beneficiaries of the outcome and all the sacrifices we are prepared (o put into
it. That is the essence of the HF approach to devclopment and of Africa’s agenda for
the future.
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