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P R O L O G U E 

It was nei ther an acc iden t of h is tory , nor was it b l a t a n t plagiar ism t h a t 

on the l l t h of November 1965, the Rhodesian Fron t r e g i m e in dec lar ing 

Independence f r o m the British Crown, read out t h e very s ame words u t t e r e d 

by North Amer ican s e t t l e r s in 1783 when they too had dec la red the i r 

independence f r o m Bri tain. R a t h e r , it was t he apotheos i s of the vision of 

the Rhodesian f r o n t i e r s m a n . The para l le l s w e r e too obvious for Smith and his 

henchmen . A f t e r all t h e r e had been cons t i t u t iona l d e b a t e s in that North 

Amer ican bast ion of f r e e d o m and d e m o c r a c y on whe the r t he black man was a 

c o m p l e t e human being or no t . Jus t as in Southern Rhodesia t h e r e had been 

ex tens ive d e b a t e on whe ther to have a common roll or a qual i f ied f r a n c h i s e 

for Af r i cans . A f t e r all Sir Robe r t Tredgold ' s F ranch i se Commission in 1957 

had r e c o m m e n d e d t h a t special qua l i f i ca t ions for A f r i c a n s to vo te for a single 

roll for the coun t ry would be unworkable because : 

'So l a rge a sec t ion of t he populat ion is backward and i l l i t e r a t e , 
and comple t e ly lacking in pol i t ica l background t h a t t he e f f e c t 
of t h e adul t s u f f r a g e would be to p lace pol i t ica l cont ro l in the 
hands of people sadly unequipped to exe rc i se i t . An uneduca ted 
peasan t f rom a r e m o t e a r e a might possibly be able to fo rm some 
sor t of judgement upon t h e personal qua l i t i es of a cand ida te . But 
under our sys tem of p a r l i a m e n t a r y gove rnmen t t h a t is not enough. 
A voter must be able to form an opinion as to the t r ue m e r i t s of 
t he policy for which the c a n d i d a t e s tands . This he ce r t a in ly could 
not do".1 

' Po l i t i e s ' , indeed for t he whi te s e t t l e r s , of w h a t e v e r pol i t ical complexion 

ranging 4 r o m rabid rac ism to l iberal pa t e rna l i sm c a m e to mean the t i m e t a b l e 

for t he recovery of humani ty by the black m a j o r i t y . Following the 

Tredgold Commiss ion , the E lec to ra l Act of 1957 ins t i tu ted some complex 

changes in t he f r anch i se : it increased the number of Af r i can vo te r s and a t 

the s ame t i m e in t roduced a new method of e n t r a n c e into the v o t e r ' s roll 

which would fa l l away once ' special vo te r s ' ( tha t is those A f r i c a n s su f f i c i en t ly 

deemed to be human and responsible) had r eached 20 per cen t ol the e l e c t o r a t e 

in e f f e c t 1.16 per c e n t of the e l e c t o r a t e , a t which s t age the Af r i can e l e c t o r a t e 

would more or less remain f ixed . 

Early in 1969 the Rhodesian Front Gove rnmen t of Ian Smith published i ts 

'Proposals for a New Cons t i tu t ion for Rhodes ia ' in an a t t e m p t to c h a r t t h e 

poli t ical founda t ion for the c o u n t r y ' s social and economic deve lopment . 

Pol i t ical r e p r e s e n t a t i o n was d i rec t ly linked to t h e paymen t of income tax 

by 
rac ia l groups, so t h a t t he processes for A f r i c a n s becoming recognised as 

human beings b e c a m e a func t iona l re la t ionsh ip of a c e r t a i n type of e conomic 
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progress, viz, t ha t type of economic development tha t raises incomes so that 

they fel l within ca tegor ies liable for t axa t ion . The eventua l working 

out of the whole-l ike process was to be the ach ievemen t of political par i ty 

be tween the minori ty se t t l e r s and the major i ty poli t ical black population. 

Ian Smith 's s t a t e m e n t , now listed in a Book of Def in i t ive Mistakes and 

Misguided Predic t ions: 

"I don ' t believe in black major i ty rule ever in Rhodesia, 
not in a thousand years' '^ 

exempl i f ied the spiri t of the cons t i tu t ion . 

On the lunat ic f r inge of the Rhodesian Front however , the const i tut ion was 

no gua ran tee against the scep t r e of black rule; a ma thema t i c i an a f t e r 

car ry ing out various calcula t ions , wro te concerning the 1969 const i tu t ion: 

"... for twice already in my l i fe Rhodesian polit ical events have 
des t royed the f u t u r e I had mapped out for myself , and have reduced 
to nothing the work I had done since leaving school 
History has clearly shown tha t when an Afr ican s t a t e has black rule 
then t he r e is no pe rmanen t place for the White man l e f t on i ts 
soil - a f a c t tha t the Rhodesian whi te population well know 
The whole system of pegging economic progress in the Afr ican sec tor 
of the communi ty to their poli t ical progress and vice-versa is a 
disas t rous concept for s ignif icant and necessary economic advancement 
means loss of poli t ical contro l by the whi te population in the very 
near f u t u r e , whereas a delay in their poli t ical advancement can only 
be brought about by a cons t i tu t ion of a below subsis tence level economy 
in the Afr ican sec to r . For nat ional secur i ty and for just ice and 
advances for all Rhodesians this pegging must be abolished".^ 

The eventua l recovery of the black man ' s human dignity was, however, in the 

f inal analysis de te rmined not by some a b s t r a c t number ' s game nor was it to be 

a funct ion of economic crumbs fal l ing f rom the whi te man 's table , but ra ther 

of bloody and a rmed struggle in i t ia ted at the Ba t t l e of Chinhoyi in I9f)f>. 

And the very uneducated , backward and i l l i t e ra te peasant ry tha t was supposed 

to lack poli t ical knowledge, r a the r than those Af r icans deemed to possess 

'special qual i f ica t ions ' to vote responsibly, were ins t rumenta l in i ts recovery . 

The Lancas te r House Const i tu t ion which formal ly ushered in Zimbabwe 

independence while conceding major i ty rule, introduced another sort of 'pegging' 

in the form of the twenty reserved whi te sea ts . This was so as to p ro t ec t 

'minor i ty ' i n t e res t s , but more insidiously represen ted a view long held about out-

socie ty vis a vis the rest of the cont inen t - tha t the white man here was homo 
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, nar excel lence . The twenty whi te s ea t s where unlike what technologicus pa 
h d been found for the black sea t s in previous cons t i tu t ions , pegged to some 

o n o m i c or demographic indicator , but r a the r to a s t a t i c s te reo type . The 

c o n t i n u e d 'white p r e s e n c e ' i n Zimbabwe has in shor t , in many a prognosis of 

our future , become the most impor tan t t echnica l condit ion of production - t ha t 

even s t o c k - m a r k e t prices, possibilit ies of inves tmen t in the economy have been 

pegged to a notion of 'whi te conf idence ' whose ba rome te r was the f requency 

of speeches driving some home- t ru ths into the heads of Rhodesian f ron t i e r smen . 

Zimbabwe must be the only country whose techn ica l condit ions for production 

have been defined in such a rac is t f r amework . (For the t echn ica l /ma te r i a l 

conditions of production r e f l e c t the relat ionship among people, the means of 

production and na tu re ) . In any other society they would include not only 

such aspects as ecological condit ions, exist ing tools, avai lable natural 

resources and technology but the knowledge, skills and prac t ices , imaginat ion 

and will power of the whole population. But for Zimbabwe, it seems to those 

concerned about the cont inuance of the Lancas te r House Const i tu t ion t ha t the 

small white population embodies our technica l condit ions of production - and 

tha t toge ther with thei r cu l ture , values and in te l l ec tua l t radi t ions , fo rms a 

system which def ines and will cont inue to def ine our potent ia l for production 

so tha t the emigra t ion of whites remains a sensi t ive indicator for in ternat ional 

business conf idence . 

The internal r e f l ex of this view has been expressed in the fa i lure to d e m a r c a t e 

the pos t - independence era , by" spurious r e f e r e n c e s to notions of maintaining 

s tandards ra the r than the c rea t ion of new s tandards be f i t t ing new socio-economic 

real i t ies . ' 

External observers of t he 2'imbabwean post independence si tuat ion have also 

sought to seek another sort of cont inui ty in post independence inst i tut ions -

the ex is tence or non-ex i s t ence of democracy in Zimbabwe has thus been 

de termined by various s tandards of deviat ion f rom the a rcha ic Westminister-

par l iamentary sys tem. Thus the mumbo- jumbo of British par l iamentary 

procedure, which even a f t e r so many cen tu r ies is still shrouded in mystery for 

the Englishman on the Clapham Omnibus, is expec ted to represent democra t i c 

procedures for a l ibera ted Zimbabwe. 

In our view, Pa r l i amen t is only one aspec t of s t a t e power which enables 

stabilized messages to be t r ansmi t t ed through the s t a t e ' s t e r r i to r i e s by its 

agents enabling legal responsibil i t ies to be codif ied and s tored, so that it 

r e f l ec t s the poli t ical cu l tu re of the socie ty for which legislat ion is 



e n a c t e d . It is t h e r e f o r e necessary to begin to sh i f t the assemblage point 

of enquiry on t h e role of P a r l i a m e n t in Zimbabwe away f rom the e x p e c t a t i o n s 

of our f o r m e r colonial m a s t e r s t o one encompass ing the pol i t ical , economic and 

social needs of t he Zimbabwean populace . P a r l i a m e n t should be a r e f l e c t i o n 

of pol i t ical deve lopmen t and in every soc ie ty economic theory plays a pivotal 

role in social thought , so t h a t theory has developed on the basis of t he 

dominant version of economic theory . For Z imbabwe, i t t h e r e f o r e means t h a t 

the search for th is dominant version lies outs ide books, o the rwise the whole 

exe rc i se of re th inking P a r l i a m e n t ' s role can boil down to an exerc i se in 

s tudying the deve lopmen t of r e c e n t Western social and pol i t ical theory which 

can only lead to a cul de sac: 

"Since World War II, all theor is ing about pol i t ical deve lopment , be it 
posi t ivis t or Marxist has in many ways emphas ized ' thought ' a t t he 
expense of ma te r i a l l i fe . Ideas were t aken to be the c r e a t o r or 
d e t e r m i n a n t of the fo rm his tory was to t a k e in t he Third World. 
It was commonly believed t h a t t he problems of t he Third World could 
be solved by d i rec t ly applying t h e o r e t i c a l c o n s t r u c t s derived f r o m the 
study of t he h is tor ica l evolut ion of t h e West".^ 

Our a s semblage point for enquiry t h e r e f o r e has to sh i f t away f rom any ready 

made models of pol i t ical deve lopment because , be they ' cap i ta l i s t ' or ' social is t ' , 

more o f t e n than not these a r e usually o f f e r e d up for imp lemen ta t i on by fore ign 

profess iona l ana lys t s who have no d i r ec t assumpt ion of responsibi l i ty for t he 

poli t ical impl ica t ions or even tua l o u t c o m e s of the i r adv ice . The task is 

one of d ives t ing t h e enquiry of all t inges of cu l tu ra l imper ia l i sm. For in 

many c r i t i ques of t h e Western p a r l i a m e n t a r y sys tem by Af r i can in te l l ec tua l s , 

t he very c a t e g o r i e s in which the c r i t i c i sm is made - the de fence of t he one 

pa r ty s t a t e c o n c e p t , t he r ights to sovere ign ty , d i s t r ibu t ive just ice and 

ra t iona l s e l f - d e t e r m i n a t i o n a r e an i nhe r i t ance of the West, fol lowing as we do 

with en thus iasm t h e l a t e s t c u r r e n t s in i n t e l l ec tua l l i fe in Europe and Nor th 

Ameica . What we so o f t e n f o r g e t is t h a t : 

"The in f luence of the l i t e r a t u r e of one coun t ry on the l i t e r a t u r e of 
ano the r is Droportional t o t he s imi la r i ty of t he social r e la t ions of t he se 
coun t r i e s " . 

I 

L i t e r a t u r e rev iews of p a r l i a m e n t a r y ins t i tu t ions of o the r coun t r i e s will 

t h e r e f o r e be of l imi ted ut i l i ty in a t t e m p t i n g to c lea r ly de l inea t e t he foundat ion 

of our unders tand ings of t he cons t i tu t ion and p a r l i a m e n t . The problem is 

ana ly t i c r a t h e r than a methodologica l one needing an a priori solution. 
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The focus of t he enquiry has to be based on consensibi l i ty r a the r than 

consensus , in order to ensure t h a t we do not b e c a m e s laves to any prevai l ing 

a g r e e m e n t among fore ign scholars about t h e n a t u r e of our soc ie ty . 

And even if one descended to a very banal level , where in pa r l i amen ta ry 

p rocedures a r e regarded as r i tuals, t he quest ion would sti l l have to be asked: 

how a r e t he se r i tua l s linked to p roduc t ive and m a t e r i a l processes in Zimbabwe 

a t all levels of pol i t ical organisa t ion f r o m the t en cel l household, through t h e 

vil lage deve lopmen t counci l , r ight up to t he House of Assembly and the Sena tes . 

Pol i t ics canno t t h e r e f o r e be l imi ted to t he purely pol i t ica l , with the a t t e n d a n t 

narrow focus on admin i s t r a t i ve r e f o r m . This is so because t he mechanisms by 

which social and economic reproduc t ion t a k e p lace a r e not purely ' e conomic 

mechan i sms ' re lying solely on the mobi l isa t ion of individual self i n t e re s t t o 

s ecu re t he soc io -economic reproduct ion of soc ie ty . Social processes within 

which the economic reproduct ion of soc ie ty is secured involve pol i t ica l , legal 

and n o r m a t i v e regula t ion t h a t cal l f o r t h spec i f i c social ins t i tu t ions on which 

r egu la t ive func t i ons devolve. 

Desp i te s t r u c t u r e s imposed by the Lancas t e r House Cons t i tu t ion , the Zimbabwean 

Gove rnmen t has within t he l imi ts of the cons t r a in t s , c r e a t e d poli t ical 

and economic space for the f u r t h e r r e s t r u c t u r i n g of Zimbabwean socie ty - for 

example , the e s t ab l i shmen t of t he vi l lage deve lopmen t counci ls , which have 

acce s s to the provincial governor . And in turn , the provincial governors 

occupy sea t s in t he Upper Chamber of t he House of Assembly. It is 

t h e r e f o r e with a view to s t r eng then ing t he se types of links be tween pol i t ical 

r e p r e s e n t a t i o n and produc t ive processes , t h a t P a r l i a m e n t ' s role in Zimbabwean 

soc ie ty has to be r e though t . 

The process of r e - eva lua t ing P a r l i a m e n t ' s role should, however , go beyond an 

analysis of pol i t ica l f a c t o r s which pr imari ly r e f l e c t t h e s t r u c t u r e and the 

func t ion of t he s t a t e - and the impac t of e l e c t e d r e p r e s e n t a t i v e s ol Un-

people on such i m p o r t a n t nat ional issues as policies for ag r i cu l tu re , hea l th and 

educa t ion , income and pr ice policies and also t he exis t ing legal sys tem. It 

should also i n c o r p o r a t e a study of ideological f a c t o r s a t all levels of Zimbabwean 

soc ie ty . This recons idera t ion of ' ideological f a c t o r s ' should not however 

be ca r r i ed out wi th in an a b s t r a c t e d empi r i c i s t fashion, with all t he ove r tones 

of t he Cold War, and c lass d i s t inc t ions based on the h is tor ica l expe r i ences of 

o the r coun t r i e s . R a t h e r what is i m p o r t a n t is to c lear ly d e l i n e a t e , Z imbabwe ' s 

social r e la t ions , as they a r e in f luenced by ideological f a c t o r s , not in the 

r e s t r i c t i v e a c a d e m i c sense of mindless labell ing but ' ideological f a c to r s ' as 

cover ing broad a s p e c t s x»f society, fo r example , rel igion, cu l tu re , t rad i t ion and 
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be l ie fs . 

This Working Paper will not make the rash a t t e m p t to broach all the issues 

ment ioned above, but r a the r seeks to provide a basis on which f u r t h e r 

quest ions can be posed, and ideas explored about t he role of pa r l i ament in 

Zimbabwean soc ie ty . / 

BEYOND THE LIMITATIONS OF DELINEATED HISTORICAL COST OF 

PRODUCTION FRAMEWORKS FOR THE ROLE OF PARLIAMENT IN 

ZIMBABWEAN SOCIETY 

In any human soc ie ty economic /theory has played a pivotal and cruc ia l role in 

social and pol i t ical thought . As economic theory is not pr imari ly a c a d e m i c 

but also encompasses in fo rmat ion about a c t u a l m a t e r i a l condi t ions very c lose 

to t he essen t ia l conce rns of every living soul, it can be said t ha t all 

pol i t ical s c i ence theory has developed on t h e dominant version of economic 

theory . In order to go beyond the l imits se t in t he Lancas t e r House 

Cons t i tu t ion it is not su f f i c i en t t o mere ly t e a r it up through the legis la t ive 

processes . It is necessary to consider t he dominant version of economic theory 

t h a t under l ies British cons t i tu t iona l making for Zimbabwe. Tha t would be 

s u f f i c i e n t m a t e r i a l for an exhaus t ive study in itself - but a m e r e descr ip t ion 

of th is process would be engaging in pure and c rude scholas t ic i sm - what is more 

i m p o r t a n t a t th is pa r t i cu la r s t age in Z imbabwe ' s pol i t ical deve lopment for 

the social r e s e a r c h e r is to a t t e m p t to point out t he observable man i f e s -

t a t i ons of rule making by the British in Zimbabwe on all a spec t s of our 

living condi t ions . The history of t he physical me thods employed s ince 1890, 

belongs to a very r e c e n t past whose m e m o r i e s a r e still too f r e sh - and 

might only be of wor thwhi le study to a pol i t ical and d i s in te res ted fundis 

of mi l i t a ry sc ience . What concerns us is more de l inea t ion of some 

the a p p r o p r i a t e s t r u c t u r e s , and in what fo rm the i r in te rna l me thods of 

opera t ion should be p a t t e r n e d in order to g e n e r a t e pol i t ical s t r a t e g i e s t h a t 

can c o m p l e t e t he process of l ibera t ion in Zimbabwe. It is t h e r e f o r e 

essen t i a l t o point out some of t h e s t r u c t u r e s of pol i t ical behaviour in 

Z imbabwean soc ie ty inher i ted f rom the colonial r eg imes of the past (whether 

these be p resen t in both fo rmal and in fo rmal poli t ical ins t i tu t ions) and 

expose t he economic theory t ha t under l ies t he poli t ical behaviour ol surviving 

Rhodesian f r o n t i e r s m e n and the i r wi t t ing or unwi t t ing Zimbabwean co l l abora to r s . 



Cons t i tu t ions made by the British ever s ince they formal i sed their colonial 

p r e sence in Z imbabwe by the Order in Counci l of 1898 have been based on the 

va r ia t ions or p e r m u t a t i o n s of t he dominant economic theory of t he British 

bourgeois ie out l ined in 1776 by Adam Smith in t he Wealth of Nat ions (Read 

The British Nation), Ricardo , and Malthus in his An Essay on Populat ion. 

Thus Cla i re Pal ley w r o t e in 1966, on t he cons t i t u t iona l consequences of 

' th rowing open' Z imbabwe to whi t e s e t t l e m e n t : 

".. . t h e ma jo r ins t i tu t ions , t h e i n s t rumen t s of admin i s t r a t ion and 
legis la t ive policies , mos t of which were to endure unti l the p resen t 
day w e r e a t an ear ly s t age es tab l i shed on th is view of Southern 
Rhodes ia ' s f u t u r e and t h e s t r u c t u r e of Southern Rhodesian ins t i tu t ions 
is even today a lmos t en t i re ly a r e f l e c t i o n of European poli t ics". 

Five years a f t e r independence , no amoun t of even ' home-b red ' l e f t i s t radical 

cynic ism can say t h a t t he posit ion is sti l l the s ame . Desp i te t h e f a c t t h a t 

Z imbabwe still adhe res to t he Wes tmins te r s t r u c t u r e of gove rnmen t and 

fol lows the p rocedures of t h e House of Commons in Bri ta in , it cannot be said 

t h a t Z imbabwean ins t i tu t ions a r e a r e f l e c t i o n of European pol i t ics . To con t inue 

to seek such r e f l e c t i o n s in t he Zimbabwean s t a t e is a t best engaging in a 

f u t i l e exe rc i s e of a t t e m p t i n g to blur the very real d i scont inu i t ies in 

Z imbabwean soc ie ty f r o m the previous o rder . At worst it is a r a t h e r c rude 

and mechan i s t i c phrase mongering to support t he ideal is t view of socie ty t h a t 

t he ideological s u p e r s t r u c t u r e of a social f o r m a t i o n is au tonomous of i ts 

m a t e r i a l base. And as usual t he class ana lyses e m a n a t i n g f r o m such misguided 

prognos t ica t ions a r e based on behavioural ind ica tors a b s t r a c t e d f rom socio-

logical s tudies of o t h e r soc ie t ies , a t d i f f e r e n t points in h is tory . 

It is not within t he scope of th is paper to laboriously t r a c e t he cons t i tu t iona l 

his tory of th is coun t ry . Only t h a t c ruc ia l a s p e c t of cons t i tu t iona l history 

re la t ing to t he f r a n c h i s e or t he^ r igh t t o vo t e - in o the r words the r ight t o 

- be cons idered a ful l human being is rev iwed . For in t h e f inal analysis, 

it has been the mos t vivid r e f l e c t i o n of t he dominan t economic theory about 

the black man ' s p lace in soc ie ty . 

Thus under t he Southern Rhodesian Order in Counci l of 1898: 

"Male persons over t he age of t w e n t y - o n e who were e i the r British sub jec t s 
by bi r th or by na tu ra l i sa t ion , or had t aken an oa th of a l l eg iance and 
had for six months preceding the r eg i s t r a t ion of vo t e r s e i the r occupied 
a building in t he e l ec to r a l d i s t r i c t to the value of £75 or owned a 
mining c la im or r ece ived wages a t no less than £50 per annum were 
en t i t l ed to r eg i s t e r provided they could wr i t e thei r name , address 
and occupat ion". ' 7 
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The f ranch i se qua l i f ica t ions were thus couched in n o n d i s c r i m i n a t o r y language, 

but it was and is stil l c lear who was not included. There was still uncer ta in ly 

in the imperial mind, whether he was a hundred per cen t human or not - he 

cer ta in ly could approx imate to t ha t if he could be tu to red to read and wr i te 

his name - or if he somehow acquired proper ty . The laws of population and 

of wages would ensure tha t not too many Afr icans in the new colony would be 

able to vote - a t leas t in the fo reseeab le f u t u r e . 

By the 1920s it was c lear tha t the m e r e abili ty to read and wr i te English was no 

su f f i c i en t gua ran t ee to blacks meekly accep t ing their subjugation, as had been 

evidenced by the ac t iv i t i e s of the Southern Rhodesia - Nat ive Congress, t he 

In ternat ional Commerc ia l Workers Union (ICU), t he Rhodesia Bantu Voters 

Association e t c . In 1923 the Southern Rhodesia Const i tu t ion - L e t t e r s Pa t en t 

provided for a typical 'Westminster ' expor t model of t h a t period - with a 

un icamera l leg is la ture and House of Commons procedure . The in te res t s of the 

na t ive major i ty were not to be me t by thei r ac tual ly voting for their r ep resen ta -

t ives but by en t renched clauses in the cons t i tu t ion which would p ro tec t them 

against 'd i scr imina tory legislat ion' by the s e t t l e r s to ensure tha t the laws of 

population and wages continued to ope ra t e . Having been given s t a t e power under 

Responsible government , t he s e t t l e r s then proceded to ensure t ha t the laws passed 

in their version of t he House of Commons would ensure tha t t he law of 

population and wages would always work out for t he benef i t of t he white man. 

Racis t ideas then in vogue in the Western World w e r e g r a f t e d onto the classical 

laws of population and wages, to give the semblance t ha t the infer ior i ty and sub-

humani ty of the na t ive population were as na tura l phenomena as the rising and the 

se t t ing of t he "sun. 

Beginning with the White Man's Magna C a r t a - the Land Apport ionment Act of 

1930, the s e t t l e r s ' house of commons passed legislat ion inst i tut ional is ing the 

suppression of t he black man in every conceivable f ield of pol i t ical , social and 

economic l i fe . The Rhodesian se t t l e r f ron t i e r thus expanded, and with the 

gen t l eman ' s a g r e e m e n t t ha t t he 'na t ive quest ion ' should not be a m a t t e r for 

par ty poli t ics among the e lec ted r ep resen ta t ives of t he whi tes - polit ical l i fe 

in the colony en t e r ed t ha t very s t r ange d isaggregated world consist ing of the 

tens of thousands or so whites , choosing be tween thousands of goods a t t e m p t i n g 

to maximise thei r uti l i ty, with the black man providing the labour power. 

But a f t e r t he Second World War, especial ly in the wake of the General Strike of 

1948, the need was seen to sh i f t t h e assemblage point slightly in order to ensure 

the industr ia l isat ion of t he colony. There now emerged talk of 'par tnersh ip ' 

of cap i t a l and labour - based on the horse-r ider principle. It was real ised 
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tha t t h e c a r r o t of t he ' b e n e f i t s of exp lo i t a t ion ' could only be e f f e c t i v e l y 

dangled if t h e r e was some modi f i ca t ion of pass laws t h a t r e s t r i c t e d labour 

migrat ion - which p reven ted black individuals f r o m f r e e l y selling their labour 

power in the i r own i n t e r e s t s and in t h e i n t e r e s t s of t he colonial mas t e r s . 

Fac to r mobil i ty was simply a m a t t e r of response to pr ices wi thout cons idera t ion 

of t h e genera l social condi t ions which gave r ise to those f a c t o r s and pr ices . 

Both black and whi t e individuals w e r e seen as having f ixed t a s t e s and t a l e n t s and 

the f e w e r ques t ions asked about how t h e s e had been der ived the b e t t e r . 

But with many A f r i c a n s becoming l i t e r a t e and even going to univers i ty and some 

acquir ing p roper ty , besides in t roducing f u r t h e r legis la t ion t o r e s t r i c t acces s 

to land by A f r i c a n s (1947 Land Appor t ionment Act) , in 1951 v o t e r ' s qua l i f i ca t ions 

were ra ised - to t he need to possess p roper ty wor th £500. Fu r the r , app l ican t s 

had to be able to speak and wr i t e English. 

With the rising c r e s c e n d o of Af r i can na t ional i sm in t h e 1950s t h e Tredgold 

Commiss ion, appoin ted in 1956, cons idered and r epo r t ed on what they cons idered 

to be a sys tem for t h e just r e p r e s e n t a t i o n of t h e people of t he colony in t he 
# 

Legis la t ive Assembly, "under which t h e Gove rnmen t is p laced and remains in t h e 

hands of civi l ised and responsible persons". The ' spec ia l ' qua l i f i ca t ions for 

Af r i cans t o vo te w e r e such a mechan i sm proposed to ma in ta in in t he words of 

Sir Rober t Tredgold: 

"A soc ie ty which would give every individual" t he oppor tuni ty to lead 
t he good l i f e as he sees i t" .^ 

The v i ta l point was t h a t t he s e t t l e r s could never de f ine for Z imbabweans 

• what t he good l i f e m e a n t . The s p a t e of Brit ish sponsored cons t i tu t iona l 

proposals, st i l l ma in ta in ing t h a t A f r i c a n s did not know what was good for them, 

cont inued for t he nex t two decades . Ian Smith , by dec la r ing U.D.I, in 1965, 

openly dec la red t h a t it was t he s e t t l e r s , who had evolved the i r pol i t ical 

ins t i tu t ions on the f r o n t i e r be tween civi l isa t ion and barbar i sm in Rhodesia , 

who knew how to both de f ine and admin i s t e r t he needs of the Af r i can populat ion. 

And in words which have been immor t a l i s ed as cons t i t u t i ng the most de f in i t ive 

mis takes and misguided predic t ions in human his tory Smith dec la red : 

"We now have a Rhodesian Cons t i tu t ion and if anybody thinks it can 
be improved , I would like to know where . 

9 
We have the happies t Afr icans in the world ". 
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With the in t ens i f i ca t ion of the a rmed s t rugg le a f t e r 1972, it however b e c a m e 

c lear t h a t A f r i c a n s in Zimbabwe would not be happy until they had the r ight t o 

d e t e r m i n e the i r own needs and d e s t i n y . ' 

Various ideas were thrown up by var ious r e f o r m i s t wh i t e groups and economis t s 

who bel ieved t h a t if only t he c a r r o t was m a d e l a rge r , through some f o r m of 

t r i ck le down, t he r ide r -horse pa r tne rsh ip could be made to work for t he 

bene f i t of b lacks and whi tes . Thus t he cos t of product ion pe r spec t ive 

about Zimbabwe gained r e spec tab i l i t y amongs t sensible whi tes who did not regard 

themse lves as r ed -necks . 

In shor t , it was a rgued t h a t all e f f o r t s should be d i r ec t ed a t sa t i s fy ing the 

basic needs of t he black ma jo r i ty as def ined by the whi tes . It was of 
T 

course convenien t ly f o r g o t t e n t h a t t h e r e has never been a soc ie ty based on just 

basic needs - and t h a t the f u l f i l l m e n t of so ca l led non-ma te r i a l needs a r e 

pa ramoun t in t he l eg i t ima t ion of s t a t e power . Economis t s wri t ing in t he 

Rhodesian Journa l of Economics were in var ious t o r tuous ways to a rgue to t he 

Smith r eg ime t h a t social r e la t ions in Zimbabwe were de t e rmined by the needs of 

technology and p a t t e r n e d by the p a t t e r n of d is t r ibut ion - necess i t a t ing some 

a d j u s t m e n t in t he income levels of black workers . U.D.I., it was f u r t h e r 

a rgued , was r e s t r i c t i n g the p rospec t s of indus t r ia l i sa t ion in t he coun t ry . 

Industr ia l isa t ion would only follow if t he pol i t ical economy of r a c e d iscr iminat ion 

r a the r than exp lo i ta t ion were r emoved . 

The sea rch for a s e t t l e m e n t to t he Rhodesian problem, by both t h e Arneri< an arid 

British g o v e r n m e n t was to follow s imilar p a t t e r n s of thought as out l ined above -

i.e., f inding a s imple f lex ib le model which would bridge t he gap be tween the 

a b s t r a c t i o n s of l iberal pol i t ical theory , and the an tagon i s t i c re la t ionship 

be tween cap i t a l and labour . 

Ian Smith h imse l f , f a c e d with t h e mount ing t ide of t he l ibera t ion war , was by 

1978 tou t ing the i n t e rna l s e t t l e m e n t . He then sought to r ec ru i t black 

co l l abo ra to r s to his twis ted a d a p t a t i o n of sub jec t ive p r e f e r e n c e theory . 

Recognis ing t h e economic power t he s e t t l e r s had a c c u m u l a t e d , he sought to 

t ake with him Bishop Muzorewa and Ndabaningi Si thole in to t h a t d i saggrega ted 

mythica l world consis t ing of seven million s e p a r a t e individuals choosing be tween 

millions of goods and a t t e m p t i n g to max imise the i r individual u t i l i t i es . 

That brief ep isode in our his tory was ended by the Lancas t e r House Cons t i t u t ion , 

a f t e r t he r ea l i sa t ion by the Brit ish G o v e r n m e n t t h a t t he ' i n t e rna l s e t t l e m e n t ' 

- * J— 



had in f a c t led to an in tens i f i ca t ion of the a r m e d s t ruggle . 

Whereas in previous c o n s t i t u t i o n - m a k i n g the British had m a d e some feeb le noises 

about the p ro t ec t ion of Af r i can in t e r e s t s , they now dug the i r heels on the quest ion 

of en t r ench ing in to t he cons t i tu t ion t he rese rved t w e n t y whi te sea t s . Thus while 

giving in with one hand the principle of ma jo r i t y rule, they now e l eva ted the 

tiny whi te populat ion to supermen - homo technolog icus par exce l l ence . The 

p resence of whi tes in Zimbabwe was seen as t he most v i ta l condit ion of product ion. 

And as we have s t a t e d be fo re , the i r emig ra t ion is sti l l perce ived as the most 

re l iab le indica tor of business condi t ions in Z imbabwe. 

Thus f a r we have given a bi rd 's eye view of t he pr inciples which underlay con-

s t i tu t ion - making in Zimbabwe s ince 1890. Within t he conf ines of t he 

Lancas t e r House Cons t i tu t ion t he Zimbabwean s t a t e has gone a long way in 

democra t i s ing soc ie ty and moving away f r o m a cos t of product ion f r a m e w o r k , 

and in t he f i r s t f ive years of independence , space has been c r e a t e d for t he 

f u r t h e r deve lopmen t of t h e pol i t ical sy s t em. This ' space ' c r e a t e d in t he inher i ted 

pol i t ical s t r u c t u r e s will be considered below, pr imari ly c o n c e n t r a t i n g on the 

extens ion of t h e d e m o c r a t i c pr inciple to t h e Zimbabwean soc ie ty . 

The pr inciples which should underpin an inquiry into t he n a t u r e of pol i t ical 

deve lopmen t must involve a sh i f t away f r o m the a s semblage point of cos t of 

product ion theory in all i t s pe rmu ta t i ons . Social democracy for ins tance , 

fol lowing Kautsky has tended to see t h e re la t ionship be tween workers and 

in te l l ec tua l s in t h e t rans i t ion to social ism in f o r m a l and mechan i s t i c t e r m s 

with the i n t e l l e c t u a l s - r e f u g e e s f r o m the bourgeois ie and the pe t ty bourgeois ie , 

providing theory and ideology for a mass base of non in te l l ec tua l s , i.e. workers . 

It is f r o m such a mechan i s t i c and f o r m a l concep t ion of t he t rans i t ion to social ism 

tha t we l l -mean ing 'pos i t ive dev ian ts ' in t he Uni ted Kingdom a r e t rying to r e c r e a t e 

the whi t e man ' s burden by pat ronis ing in our coun t ry what they perce ive to be 

the l e f t i n t e l l e c tua l s - and underlay t h e debac le of t h e British Labour P a r t y ' s 

Mil i tant Tendency ' s a t t e m p t s to i n f i l t r a t e "he Zimbabwean Labour Movement . 

This self appoin ted role of British a c a d e m i c s on the l e f t , to re invent the white-

man ' s burden is all too ev ident in a publ icat ion f rom the Univers i t ies ol Kcclc 

and Leeds ca l led the Review of A f r i c a n Pol i t ica l Economy whose most 

r e cen t issue dea ls with t he t an ta l i s ing topic : " In te l l ec tua l s and the ' l e f t ' in 

Af r i ca" in which we read : 
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"... when we s t a r t e d publ icat ion t h e r e was but t he embryo of an 
in t e l l ec tua l l e f t in most of A f r i c a . This, as we shall now see, has 
changed d rama t i ca l ly and so it is pe rhaps overdue t h a t we assemble 
views abou t t he role t h a t ' i n t e l l ec tua l s ' - and desp i te t he conno ta t ions 
it is hard to c o m e up with ano the r t e r m for those in A f r i c a likely to 
sit down and read worthy a r t i c l e s in a fo re ign language - do and might 
play in t h e poli t ical p r a c t i c e of t he c o n t i n e n t . 

The 1970s in f a c t saw a vigorous blossoming of t he spread of Marxist 
pe r spec t i ve s of l e f t i n t e l l ec tua l d e b a t e and rad ica l scholarship in 
A f r i c a . The Universi ty of Dar -e s -Sa laam was ful l of lively d e b a t e in 
t he yea r s a f t e r 1968. Dakar had had the kind of vigorous in t e l l ec tua l 
c l i m a t e which fo s t e r ed a c o m m i t m e n t to Marxis t ideas even b e f o r e t h a t . 
A f t e r 1975 many radical scholars cong rega t ed in Maputo". 

It would not t a k e too much h is tor ica l inquiry to ac tua l ly show t h a t t he ed i to r s ot 

this r epu t ab l e journal c r ed i t t hemse lves with having sparked off these ' l ively 

d e b a t e s ' hence the i r sub jec t ive def in i t ion of t he i n t e l l ec tua l as someone 

' l ikely to si t down and read worthy a r t i c l e s in a fo re ign language ' wr i t t en by 

none o the r than t hemse lves . 

The impl ica t ions of th i s a r e t h a t t he se 'pos i t ive dev ian t s ' or in t e l l ec tua l 

r e f u g e e s f r o m the i r own pol i t ical cu l tu res , will c h a r t t he way out for t he res t 

of us ignoran t A f r i c a n s who do not consider the i r a r t i c l e s worthy as a basis fo r 

pol i t ical p r a c t i c e . More a t issue in th i s working paper , les t it be d iver ted 

into a rev iew of t h e s e worthy rumina t ions in fore ign languages , is t he cos t of 

product ion f r a m e w o r k impl ic i t in all t he se a t t e m p t s to c h a r t a course for our 

pol i t ica l d e v e l o p m e n t . We have a l ready s t a t e d how the twen ty whi te s ea t s 

embodied the pr inciple t h a t t he whi tes se t t l e r s , r egard less of numbers , c o n s t i t u t e d 

the vi ta l t echn ica l condi t ion of product ion for Zimbabwe. 

There is basical ly no d i f f e r e n c e in t h a t ' enshr ined ' cons t i t u t iona l pr inciple of 

Lancas t e r House, and the a t t e m p t to pa t ron i se and c h a r t our pol i t ical deve lopment 

by the Bri t ish l e f t . The t echn ica l condi t ions of product ion of a soc ie ty , i t 

must be emphas ised , include besides na tu ra l r e sources and technology -

knowledge, skills p r a c t i c e s , imagina t ion and will power . But it d is t inc t ly 

e m e r g e s f r o m t h e s e s e l f - i m p o r t a n t posi t ive dev ian t s in British un ivers i t i es t h a t 

unless we read the i r a r t i c l e s we canno t de f ine ourse lves as i n t e l l ec tua l s - and 

t h e r e f o r e t h a t wi thout the i r benevolen t in t e rven t ion we inherent ly lack t h e 

knowledge, imagina t ion and will power to map out our own p r a c t i c e lor the 

t r ans i t ion to soc ia l i sm. 

For the i r own very o f t e n c a r e e r i s t reasons and in order to fue l consu l tancy 

monger ing , fol lowing Kautsky the se fore ign pol i t ical e x p e r t s have tu rned the 

re la t ionsh ip b e t w e e n workers and in t e l l ec tua l s in to a rigid and mechan i s t i c 
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a r t i c l e of fa i th - with deviant in te l lec tua ls in the West providing global 

theory and ideology, being t r ansmi t t ed down personal ne tworks of their Afr ican 

pe t ty-bourgeois c a t e c h i s t s who would then provide the local var iant of the 

theory and ideology (and o f t en leadership) for the mass base who do not find 

t ime or cannot a f f o r d to read these 'worthy a r t i c l e s in a foreign language' . 

The division of labour within a social ist movement was vigorously con tes ted by 

Lenin, who dec la res in What Is To Be Done t ha t in the revolut ionary par ty 'all 

d is t inct ions as be tween workers and in te l lec tua ls ... must be ob l i t e r a t ed ' . 

Lenin 's a t t i t u d e to the problem of the in te l lec tua ls was closely connected with 

his theory of the vanguard par ty , and when he wro te about the need for socialist 

consciousness to be brought to the working class f rom outside, the agency he 

foresaw for car ry ing this out was not t he t radi t ional in te l l igents ia , but the 

revolut ionary par ty i t se l f , in which fo rmer workers and fo rmer professional 

in te l lec tua ls of bourgeois origin would have been fused into a single cohesive 

unit . 

The advent of major i ty rule in Zimbabwe has meant tha t informally the ' concep t ' 

of legis lator can now be ident i f ied with the concept of 'pol i t ic ian ' . Since all 

men a re 'pol i t ical beings' all a r e also legis la tors . But fo rma l dis t inct ions 

have to be made because a legis lator or Member of Pa r l i ament has a precise 

juridical and o f f i c i a l meaning, i .e. it means those persons empowered by the 

cons t i tu t ion to e n a c t laws. But as Gramsci points out , it can have other 

meanings too: 

"Every man, in as much as he is ac t ive , i .e. , living, con t r ibu tes to 
modifying the social envi ronment in which he develops (to modifying 
ce r t a in of i ts cha rac t e r i s t i c s or t o preserving others) ; in other words, 
he tends t o establish 'norms ' , rules of living and behaviour. One 's 
c i rc le of ac t iv i ty may be g r e a t e r or smal ler , one 's awareness of one ' s 
own ac t ion and aims may be g r ea t e r or smal ler ; f u r the rmore , the 
r e p r e s e n t a t i v e power may be g r e a t e r or smal ler , and will be put into 
p rac t i ce to a g rea t e r or lesser ex t en t in i ts normat ive , sys temat ic 
expression by the ' r ep resen ted ' . A f a t h e r is a legislator for his chi ldren, 
but the pa te rna l author i ty will be more or less conscious, more or less 
obeyed and so f o r t h " J ' 

With such a f r a m e w o r k it is possible to f u r t h e r descr ibe how the making of 

these rules and the ac tua l rules a r e closely in teg ra ted to product ive processes 

in socie ty . For every communi ty or society right down to the household has a 

ce r t a in po ten t ia l for production. What does eventual ly ge t produced is influenced 

by technica l , social , poli t ical and ideological f a c t o r s . It is also possible to c lear ly 

def ine a t what levels resources a re control led and the inst i tut ional rule maker . 

Thus in Zimbabwe, resources a re control led primari ly a t the following levels:-
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Household 

Village / 

Ward 

Dis t r i c t 

Province 

Nat ional 

In te rna t iona l 

The i n t e r - f a c e be tween the levels a t which re sources a r e cont ro l led in Zimbabwe, 

and the decision making processes , a r e t he rea l ind ica tors of t he extens ion of 

d e m o c r a t i c p rocesses r a t h e r than hypocr i t i ca l p r o t e s t a t i o n s about the v i r tues of 

Western P a r l i a m e n t a r y Democracy by l eade r s of minor i ty pa r t i e s and Rhodesian 

f r o n t i e r s m e n . The decision making process has in Z imbabwe since independence 

been d i saggrega ted through the c r e a t i o n of Village Deve lopment C o m m i t t e e s , 

Ward Deve lopment C o m m i t t e e s , Dis t r i c t Deve lopment C o m m i t t e e s , and Provincial 

Deve lopment C o m m i t t e e s . No f o r m a l ins t i tu t iona l links as yet exis t be tween the se 

c o m m i t t e e s and Members of P a r l i a m e n t in the House of Assembly, but the e lec t ion 

of Provincia l Governors to the Upper C h a m b e r has in i t i a t ed their in tegra t ion 

into na t iona l dec is ion-making processes . 

The in t roduc t ion of a one par ty s t a t e would f u r t h e r i n t e g r a t e t he lowest 

pol i t ica l uni ts in Zimbabwean soc ie ty in to t h e p a r l i a m e n t a r y sys tem. Archa ic 

models of Wes tmins te r ' p a r l i amen ta ry democracy 1 or of plural is t democracy will 

ne i ther lead to an in teg ra t ion of pol i t ica l and economic l i fe , nor to an 

ex tens ion of t he d e m o c r a t i c process . For , under a one par ty s t a t e f u r t h e r 

ins t i tu t iona l l inkages be tween the levels a t which economic resources a r e 

con t ro l l ed , t he local gove rnmen t s t r u c t u r e s , and the pa r ty would be developed 

ac ross all levels . At p resen t t he decision making processes within ZANU (PF) 

exis t a t t h e fol lowing levels: 

- Cel l (10 households) 

- Branch 

- Dis t r i c t 

- P rov ince 
/ 

- C e n t r a l C o m m i t t e e 

- Pol i t Bureau 
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P a r l i a m e n t ' s role t h e r e f o r e would be to ensure t he max imum l e g i s l a t i v e s a p a c i t y , 

which would be i n f e r r e d not f rom f a i t h f u l obse rvance of Western p a r l i a m e n t a r y 

p rocedures , but when a p e r f e c t fo rmula t ion of d i r ec t i ve s f r o m t h e Poli t Bureau 

and Cen t r a l C o m m i t t e e is ma tched by a p e r f e c t a r r a n g e m e n t of t he organ isms 

of execu t ion and ve r i f i ca t ion in t he Nat ional Assembly, and by a p e r f e c t 

p repara t ion a t g rass - roo t levels of t he pa r ty , of t h e ' spon taneous ' consen t of 

the masses who must ' l ive ' these d i rec t ives , modi fy ing the i r own habi ts , the i r 

own will, the i r own convic t ions to con fo rm with those d i r ec t i ve s and with those 

deve lopmen t plans which they propose to ach ieve . If eve ryone is a leg is la tor 

in t he b roades t sense of t he concep t , he con t inues to be a leg is la tor even 

if he a c c e p t s d i r ec t i ve s f r o m o the r s - if as he c a r r i e s t h e m out he makes 

c e r t a i n t h a t o t h e r s a r e ca r ry ing them out too; if having unders tood the i r sp i r i t , 

he p ropaga t e s t h e m as through making them into rules spec i f ica l ly app l icab le to 

l imi ted and d e f i n i t e zones of living. 

THE ROLE OF THE ZIMBABWEAN MEMBER OF PARLIAMENT IN THE 

TRANSITION TO SOCIALISM BEYOND FORMAL STRUCTURES. 

The ruling p a r t y ' s Member of Pa r l i amen t in t he Second Zimbabwe P a r l i a m e n t 

in a sense f inds himself s t raddl ing two c o n t r a d i c t o r y pol i t ical and social 

t r ad i t ions , out of whose mixed inhe r i t ance he has to de f ine his own role, and 

enhance the pol i t ica l c apac i t y of his cons t i t uency . The f i r s t t r ad i t ion is 

the more fo rma l i sed one r ep resen ted by the Lancas t e r House Cons t i tu t ion , and 

the wes te rn p a r l i a m e n t a r y model of resolving pol i t ical m a t t e r s - i.e., t h e 

bourgeois d e m o c r a t i c t r ad i t ion , as r ep re sen t ed by the so-cal led Mother of 

P a r l i a m e n t s - t he Brit ish House of Commons . The o the r pol i t ica l t radi t ion , 

a lbe i t as yet expressed in fo rma l t e rms , t h a t he r e p r e s e n t s , is however s t eeped 

in t he revolu t ionary c u l t u r e of Zimbabwe; it is a t r ad i t ion t h a t has given the 

ruling par ty i ts l eg i t imacy , as d e m o n s t r a t e d by the genera l e lec t ion resu l t s in 

1980 and in 1985. It is a t rad i t ion he has inher i ted f rom those very s.nno 

peasan t s cons idered by British jur is ts and colonial c o n s t i t u t i o n - m a k e r s , too 

backward and i r responsible to be able to exe rc i se t he vo t e . The l eg i t imacy 

of t he pa r ty he r e p r e s e n t s - ZANU P.F. , has not been pr imar i ly der ived 

through the bal lot bdt through pol i t ica l s t r a t e g i e s pursued by t h e revolu t ionary 

vanguard par ty during the l ibera t ion war . 

It was t h e s e ' i l l i t e r a t e ' peasan t s who, when the i r s t r a t e g i e s for survival had 

b e c o m e near ly exhaus t ed , in order to regain the i r own designs of living, thei r 

own concep t ion of social jus t ice , pa r t i c i pa t ed in t he revolu t ionary poli t ics 
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of t he a rmed s t rugg le spearheaded by Z.A.N.U. ( P F ) . This was outs ide t he 

f r a m e w o r k of Brit ish sponsored cons t i tu t iona l proposals , ranging all the way 

f r o m Tiger , Fea r l e s s , t he Home proposals , r ight up to t he Internal S e t t l e m e n t 

of 1978. In as much as Z.A.N.U. (PF) has der ived i t s m a n d a t e to rule Z imbabwe 

f rom p r a c t i c e s during t h e l ibera t ion war t h a t va l ida ted much of what t he working 

people wanted by way of jus t ice and order - i t b e c o m e s possible to speak of the 

Zimbabwean revolu t ion as a folk revolut ion, t h a t is a revolut ion in the 

se rv ice of t he humble folk . In t he most f u n d a m e n t a l sense, th is leg i t imacy 

was t h e r e f o r e ea rned by raising a p r o t e c t i v e shield b e f o r e t he peasant 

commun i t i e s . It was t h e r e f o r e not a nega t ion of the i r t r ad i t ions , but r a t h e r 

the deve lopmen t of a pol i t ical work s ty le in harmony with t he peasan t s ' own 

proposals for s e l f - ru l e , which were only fo rmal ly a r t i c u l a t e d a t t h e Lancas t e r 

House C o n f e r e n c e . This work s ty le was t h e produc t of t he l iberat ion fo r ce s ' 

i n t e r ac t i on and communion with t he people . In pol i t ical mobil isat ion, 

the ruling pa r ty , had t h e r e f o r e i n t e r a c t e d with t he goals of an i n fu r i a t ed peasan t ry , 

and 

in t he process , had i t s Marx is t -Lenin i s t ideology infused f rom below 

by a robust fo lk lo re on revolut ion going back to the f i r s t Chimurenga of 

1896/97. 

r 

The ZANU (PF) Member of P a r l i a m e n t in t he Second Zimbabwean Pa r l i amen t , in a 

sense is f a c e d with a monumenta l task of, on one hand opera t ing within the inher i ted 

f o r m a l d e m o c r a t i c p rocedures and fo rms of an al ien c u l t u r e imposed by 

the L a n c a s t e r House Cons t i tu t ion , and on the o the r building up the poli t ical 

c a p a c i t y of his c o n s t i t u e n t s t o p a r t i c i p a t e in t he process of remodel l ing their 

soc ie ty in the i r own image . This implies a deepening of the gains of the 

pol i t ica l revolut ion brought about by independence in 1980. The policy of 

reconc i l i a t ion as symbolised in t h e whi te in t h e Zimbabwean f lag was an 

essen t ia l e l e m e n t in consol idat ing t he pol i t ica l revolu t ion , and had l i t t l e t o do 

with cos t of product ion cons idera t ions re la t ing to European 'know-how' and 

expe r t i s e . Revolu t ion a f t e r all is not simply a c e r t a i n t r a n s f o r m a t i o n of 

soc ie ty but above all a t r a n s f o r m a t i o n of people - and in t he ca se of Zimbabwe, 

and in c o n f o r m i t y with t h e ruling p a r t y ' s non rac i s t philosophy, this included 

m e m b e r s ,of t h e oppressor whi te ruling c lass . 

U n f o r t u n a t e l y , however , in phi l is t ine c i r c l e s ' r econc i l i a t ion ' has also been t aken 

to mean a d h e r e n c e to t he mu l t i -pa r ty model of d e m o c r a c y , so t ha t p a r l i a m e n t a r y 

p rocedures r ema in s t a t i c r e f l e c t i o n s of t he British sys tem of poli t ical 

r econc i l i a t ion - with any proposed move away f r o m this being i n t e r p r e t e d as 

u n d e m o c r a t i c . What is o f t e n f o r g o t t e n by such pol i t ica l c o m m e n t a t o r s , however 

is t h a t t h e ques t ion of d e m o c r a t i c f o r m s has to be to ta l ly d i f f e r e n t fo r a 
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l ibe ra ted Zimbabwe. The d e m o c r a c y the Z imbabwean masses fought for 

went beyond gove rnmen ta l f o rms and ex tended t o t h e social quest ion, to t he 

d e m o c r a t i z a t i o n of soc io-economic l i fe - a task st i l l beyond the poli t ical horizon 

of Western pol i t ical cu l tu res . For in both t he Uni ted S t a t e s and in t he 

United Kingdom, t he 'hal lowed d e m o c r a t i c pr inciples ' built up over cen tu r i e s , 

have been nothing more than an exe rc i s e in convincing a maximum of t he 

people t h a t they were pa r t i c ipa t ing in s t a t e power by means of minimum 

concess ions to d e m o c r a t i c f o r m s . 

The f i r s t f i ve yea r s of independence , cu lmina t ing in ZANU (PF) 's landsl ide 

v ic tory in t he genera l e lec t ion th is yea r , hera lded the c e m e n t i n g of t h e 

pol i t ical revolu t ion . The leg is la tors r ep re sen t ing the ruling par ty mus t now in 

a sense build a social revolut ion f r o m the founda t ions laid down during the 

f i r s t f ive years of nat ionhood. If this social revolut ion means a basic 

t r a n s f o r m a t i o n in t he social sys tem involving i ts c lass base, then it is appa ren t 

and c lea r t h a t such a sweeping change canno t be conceived of as a m e r e 

a c t or even t but as a process more or less ex tended in t i m e , through the 

c r e a t i o n of f o r m a l l inkages by leg is la tors with t he social base they r e p r e s e n t . 

It is t h e r e f o r e spec i f i c modal i t i es for achieving t he se l inkages which should be the 

sub jec t for d e b a t e i.e., what mechan i sms should be in s t i t u t ed to assist ZANU (PF) 

p a r l i a m e n t a r y r e p r e s e n t a t i v e s in developing t h e pol i t ica l c apac i t y of t h e masses 

t o build s e l f - r e l i a n t communi t i e s under t he rule of law for t he pursui t of t he 

ideals of jus t i ce , equa l i ty , pa r t i c ipa t ion and the c o m m o n w e a l . Deba t e s 

about Brit ish p a r l i a m e n t a r y p rocedure as def ined by Erskine May or any o ther 

such au tho r i t y a r e i r r e l evan t . Nat ional T rans fo rma t ion a f t e r all is not 

about the t r a n s f o r m a t i o n of cons t i t u t iona l phrases into Zimbabwean rea l i t i e s . 

If p a r l i a m e n t is t o be developed in an Af r i can sense, t h e r e is no room for t he 

imi t a t ion of European p a t t e r n s on the ground of sheer analogy or in the 

p a r r o t t i n g of wa tchwords sacred to t he British pol i t ical d ic t ionary . Such 

d e b a t e s should best be l e f t to those who imposed it on Zimbabwe. Most 

of t he se p rocedures have l i t t l e meaning for t he working people of t he 

coun t r i e s for whom they were in tended - wha t more for Zimbabv/e? The 

t i m e has long passed for our p a r l i a m e n t a r i a n s to drug themse lves with 

r eco l l ec t i ons about t h e opera t ion of t h e British cons t i t u t ion . 

In order t o a r r ive a t i t s own c o n t e n t , t he Z imbabwean revolut ion must le t t he 

dead bury the i r dead . The me thods and p rocedures for pa r l i amen ta ry ac t iv i ty 

canno t t h e r e f o r e be drawn f r o m pas t expe r i ences of o the r soc ie t ies , but ra lhet 

f r o m our own pas t and f rom our f u t u r e . There is t h e r e f o r e the crucia l 
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necess i ty to s t r ip all discussion about t he r e f o r m of pa r l i amen t of all 

supers t i t ion surrounding Western bourgeois d e m o c r a t i c f o r m s and p rocedure . 

By way of conclusion, it should be s t a t e d t h a t in a paper of th is na tu re , 

which is mere ly exp lora to ry , i t would be a r r o g a n t and indeed foolish to a t t e m p t 

to spec i fy t he p rec i se modal i t ies for t h e r e - a r r a n g e m e n t of P a r l i a m e n t . 

Doing so, f r o m a r e sea r ch point of view would be indeed a t t e m p t i n g to 

subs t i t u t e socia l sc ience analysis fo r pol i t ica l p rocesses and would only lead 

to d i s to r t ion . 

What has been put fo rward a t best in th i s paper , has been a concep tua l 

f r a m e w o r k for r e f o r m u l a t i n g P a r l i a m e n t ' s role in Z imbabwe. 
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