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FO R EW O R D

The In s t i tu te  o f D e v e lo p m e n t  M a n a g e m e n t  has u nde rtaken  a 
s e r ie s  of S tu d ie s  in D e v e lo p m e n t  M a n a g e m e n t . These have  a tw o ­
fo ld  pu rpose ; f i r s t  to  p ro v id e  m u ch  needed a d d i t io n a l  m a te r ia ls  
based  on lo ca l e xp e r ie n c e  for use  in ID M  t ra in in g  c o u rs e s  and 
s e m in a r s ;  and se co n d ,  to  a s s is t  m e m b e rs  o f the  ID M  and o the rs  
conce rned  in a n a ly s in g  d e v e lo p m e n t  p o l ic ie s  and p ro g ram s  and 
th e i r  im p le m e n ta t io n .

Th is  s tu d y  is  the  s ix th  in the  s e r ie s  to be p u b l is h e d .  It was 
u nd e rtaken  for the ID M  by D r .  R obert C u rry  o f the  C a l i f o r n ia  S ta te  
U n iv e r s i t y ,  S a c re m e n to ,  du r ing  the m o n th s  o f June and J u ly ,  
1976.

The author a s s u m e s  fu l l  r e s p o n s ib i l i t y  for the  c o n te n ts  of 
the  s tu d y .  P ro v id e d  a c k n o w le d g e m e n t  is  m ade  part or a l l  o f the 
s tu d y  m a y  be re p ro d u ce d .

George V . H a y th o rn e ,  
D i re c to r .
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GR O U N D  NUT F A R M I N G  IN T S E T S E J W E

I . In t ro d u c t io n

B o ts w a n a 's  N a t io n a l  D e v e lo p m e n t  P la n  for the  1973 -1978  pe r iod  s t i p ­
u la te s  tha t an a im  o f a g r ic u l tu ra l  p o l ic y  is  to  d e v e lo p  " . . .  bas ic  fo o d -c ro p  
p ro d u c t io n  to  p ro v id e  im p ro v e d  and m o re  r e l ia b le  food s u p p l ie s  for m o s t  fa rm  
f a m i l i e s ,  and , for tho se  who show  s u f f i c i e n t  m a n a g e m e n t  abi I i t y , the  e n ­
c o u ra g e m e n t of c o m m e r c ia l  p ro d u c t io n  to  in c re a se  ca sh  in c o m e s " .  The 
ground nut fa rm e rs  o f T s e ts e jw e  indeed  have  show n  an a b i l i t y  to  d e v e lo p
s u c c e s s fu l ly  a new  and v ia b le  ca sh  c ro p .  T he ir  s u c c e s s e s  re f le c t  w ha t a g ­
r ic u l tu r a l  p o l ic y  a im s  to  a c h ie v e  and in  th is  se n se ,  fo c u s in g  on th e ir  s to ry  
c o u ld  be u s e fu l  and in s t r u c t i v e .

I I . B ackg ro u n d  to  T s e ts e jw e  Ground N u t F a rm in g

The T s e ts e jw e  fa rm e rs  s h i f te d  to  ground nut p ro d u c t io n  f ro m  so rg hu m  
and o the r b a s ic  c ro p s  for a v a r ie ty  o f re a s o n s .  S o rg h u m  and m a iz e  are 
ro u t in e ly  regarded  as ce rea l s ta p le s  by n e a r ly  a l l  B a ts w a n a  fa r m e rs .  B u t 
th e ir  c u l t i v a t i o n  re q u ire s  c o n s ta n t  a t te n t io n  and q u i te  o f te n  so rg hu m  and 
m a iz e  p roduce  r e la t i v e l y  s m a l l  re tu rn s  to  fa rm e rs  for the  t im e  tha t  they  m u s t  
spend in g ro w in g  these  c ro p s .  D u r in g  the  la te  1 9 6 0 's  and e a r ly  1 9 7 0 's T s e t ­
s e jw e  fa rm e rs  began g iv in g  s e r io u s  thou gh t to  an idea tha t  w o u ld  have th e m  
s h i f t  th e ir  la n d s ,  and th e ir  fa rm in g  t im e ,  to  a new cash  c ro p ,  one o f fe r in g  
a p o te n t ia l  fo r  g rea te r  re tu rn s .  The idea  w as  g ro w in g  ground n u ts  (or p e a n u ts )  
for s a le  in  S ou th  A f r i c a .  I t  w a s  in  the  la t te r  1 9 6 0 's tha t  the  f i r s t  o f the 
v i l la g e r s  began to  s h i f t  h is  acreage  f ro m  so rg hu m  and m a iz e  to ground n u ts .  
S eve ra l years  la te r  o th e rs  fo l lo w e d  h is  le a d .  They sough t to  a ug m e n t th e ir  
in c o m e s  and to  in c re a s e  the re tu rn s  f ro m  the  t im e  tha t they  spen t in the 
f i e ld s .  And  w h i le  s o m e  T s e ts e jw e  fa rm e rs  s u b s e q u e n t ly  tu rned  to  o ther cash  
c ro p s ,  p r im a r i l y  beans and s u n f lo w e r ,  in  the  m a in ,  they  s w i tc h e d  to ground 
n u ts .  The t rend  p ro m is e s  to  c o n t in u e  th rough  the  fo rs e e a b le  fu tu re .

The m a te r ia ls  p repared  for th is  c a se  are d raw n f ro m  fa c t  and are p ro v ide d  for 
c la s s ro o m  u s e .  No e f fo r t  tow a rds  e v a lu a t io n  has been m a d e .  The case  w as 
p repared w i th  the  gene rous  c o -o p e ra t io n  o f o f f i c i a l s  f ro m  the D e p a r tm e n t  of 
A g r ic u l tu re .  The ca se  w as m ade  p o s s ib le  due to the  generous  a s s is ta n c e  of 
the  fa rm e rs  o f T s e ts e jw e .  E x c e l le n t  in te rp re t in g  a s s is ta n c e  w as p ro v id e d  by 
M r .  S i Ives  tor M o a p a re .



A c c o rd in g  to M r .  Lebanna L eb a nn a , an A g r ic u l tu ra l  S u p e rv is o r  who 
spen t s o m e  t im e  in the  T s e ts e jw e  a rea , the f i r s t  fa rm e r  to  d e v e lo p  an in ­
te re s t  in  peanuts  d id  so  in abou t 1968 or 1969. He is  M r .  J e ro m ia  D ik -  
hang w ho  s u c c e s s fu l ly  p la n te d ,  h a rve s te d  and s o ld  a ground nut c rop  at 
tha t  t im e .  S in c e  then , o the r fa rm e rs  have fo l lo w e d  h is  lead by tu rn ing  
to  g round  n u ts .  The ir  s w i t c h  has p roceeded  s tea d i ly  and r a p id l y . M r .  
Lebanna reported  tha t  by 1 97 3 -1 9 7 4 ,  ten  fa rm e rs  p la n te d  620 a c re s ,  h a r ­
v e s te d  1 ,3 5 3  bags o f s h e l le d  p ea n u ts ,  and s o ld  939 bags for a to ta l  o f 
R 2 1 ,0 0 3 .0 3 .  B u t th is  w as  ju s t  a b e g in n in g  a c c o rd in g  to an in te r v ie w  by 
Lopang D itg a n g  p u b l is h e d  in  the  M a rc h ,  1976 is su e  o f A g r in e w s , a m o n ­
th ly  p u b l ic a t io n  o f the  M in i s t r y  o f A g r ic u l tu r e .  In the in te r v ie w ,  M r .  Leb­
anna s a id  tha t  in  1 9 7 4 -1 97 5 , the num be r o f fa rm e rs  p la n t in g  peanuts  
dou b le d  to  2 0 .  They p la n te d  1 ,2 4 0  a c re s ,  h a rves te d  7 ,4 4 0  s h e l le d  bags ,  
a l l  o f w h ic h  w ere  s o ld ,  for a to ta l  o f R 193, 440 . 55. Th is  re f le c te d  a h e a l ­
thy  in c re a se  in the  s h e l l  bag p r ic e  and , as w e l l ,  a s u b s ta n t ia l  in c re ase  
bo th  in  acreage p la n te d  and in  y ie ld  per a c re .  D u r in g  197 4 -1 97 5 , one 
lo ca l fa rm e r ,  M r .  Gaborone M a ra p u la ,  h a rves te d  416 s h e l le d  bags f ro m  
120 a c re s ,  y ie ld in g  a s a le s  revenue  o f R 8 , 9 7 5 .5 0 .  He was the a r e a 's  
le a d in g  producer bo th  in  te rm s  o f q u a n t i ty  ha rves te d  and s a le s  revenue 
re c e iv e d .

i t  is  e s t im a te d  tha t  for the  1975-1976  se aso n , fa rm e rs  p la n te d  u p ­
w ards  of 2 ,0 0 0  ac res  in p e a n u ts ,  a c c o rd in g  to  the cu rre n t  A g r ic u l tu ra l  
D e m o n s t ra to r ,  M r .  E . l .  P h i l i .  The loca l fa rm e rs  re fe r to  th e ir  new  c rop  
as "The  S h a l lo w  D ia m o n d " ,  one w h ic h ,  for th e m ,  has indeed beco m e  a 
p ro f i ta b le  c ro p .

T he ir  s u c c e s s e s  have  not c o m e  e a s i l y .  When ground n u ts  were  
f i r s t  in t ro du ce d  to  the T s e ts e jw e  a rea , i t  w as  d i f f i c u l t  for the  loca l B a ts -  
w ana  fa rm e rs  to  s w i t c h  th e ir  lands f ro m  t ra d i t io n a l  s ta p le s  to  p la n t in g  
p e a n u ts .  There w ere  s h o r ta g es  o f proper p la n t in g  and h a rv e s t in g  im p le ­
m e n ts .  Threshers  and s h e l le r s ,  c a l le d  w in n o w in g  m a c h in e s ,  w ere  in t r o ­
duced  in  the la te  1 9 6 0 's  w hen J e ro m ia  D ikh a n g  bought m a c h in e s  for h is  
ow n u s e .  S ee in g  tha t the re  w as  a dem and  for th e m  lo c a l l y ,  he h ire d  th e m  
out to  h is  fa rm in g  c o m p a t r io t s .  T h is  e n te rp r is in g  fa rm e r ,  M r .  D ik h a n g ,  
p la n te d  a f i r s t - y e a r  peanut c rop  o f 60 ac res  f ro m  w h ic h  he h a rves te d  154 
s h e l le d  b ag s ,  s e l l in g  th e m  for R 3 ,3 3 8 .5 7 .  He used h is  cash  re c e ip ts  to 
buy m o re  m a c h in e ry  for an o u t la y  o f m o re  than R 3 ,0 0 0 .  He used the 
m a c h in e ry  on h is  fa rm ,  and a s s is te d  ano the r fa rm e r ,  M r .  O. M o s a rw a n a .  
He then h ire d  the im p le m e n ts  out to  h is  o the r ne igh b ou rs  w ho  w an ted  to 
use th e m  e i th e r  to th resh  or to  g r in d  food fo r l i v e s to c k .  In th is  w a y ,  the 
r e g io n 's  w h o le  fa rm in g  c o m m u n i t y  w as b e n e f i t te d  by M r .  D ik h a n g 's  in ­
t ro d u c t io n  o f a d d i t io n a l  m a c h in e ry .
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Once the  im p le m e n ts  w ere  o b ta in e d ,  loca l fa rm e rs  began to  h ire  the  
re q u ire d  la b o r .  T h is  w as  not a p ro b le m  because  s o m e  o f the  fa rm e rs  h o ld ­
ing few er ac res  p ro v id e d  labor to  the la rger f a r m s .  These  s m a l le r  fa rm e rs  
b e n e f i t te d  f ro m  peanut s a le s  by ea rn in g  w ages in e x c e s s  o f the in c o m e s  
th a t  they  w o u ld  have  earned i f  they  had used th e ir  t im e  in  p lo u g h in g  and 
h a rv e s t in g  m a iz e  and s o rg h u m . They earned w ages in s te a d  o f c o n t in u in g  
th e ir  t r a d i t io n a l  c u l t i v a t i o n .  O ther n o n -p e a n u t  g ro w ers  earned  w ages  a u g ­
m e n t in g  the  in c o m e s  tha t  the y  re c e iv e d  f ro m  t ra d i t io n a l  c u l t i v a t i o n .

T h e T s e ts e jw e  peanut fa rm s  have  been s u c c e s s fu l  in  no s m a l l  m e a s ­
ure b eca use  of the d i l ig e n c e  and p e rs is ta n c e  o f th e ir  o w n e rs .  In h is  A g r i -  
new s in te r v ie w ,  M r .  Lebanna no ted  tha t in T s e ts e jw e ,  "W e  are b le s s e d  
w i th  d i l ig e n t  and co u ra g io u s  fa r m e rs ;  th e ir  reco rds  show  d e s i ra b le  y ie ld s .  
A p roo f tha t the  fa rm e rs  are d i l ig e n t  in  c o m m e rc ia l  c ro p  fa rm in g  is  tha t 
a l th o u g h  it  is  not easy  to  d e s tu m p  la rge  areas o f land , a to ta l  o f  5 ,4 9 0  
a c re s  have  been w h o l ly  d e s tu m p e d ,  ready to  be p loughed  and p la n te d . "  In 
a d d i t io n ,  d e s tu m p in g  and w ire  fe n c in g  are not in e x p e n s iv e  to  the fa r m e rs .  
It  c o s ts  R 2 0 .0 0  for labor a lone  to d e s tu m p  an acre  u s in g  an a xe ,  m a t to c k  
and s h o v e l .  S o  the loca l peanut fa rm e rs  c le a r ly  e x p e c t  the " S h a l lo w  D ia ­
m o n d "  b o o m  to go on.

B e s id e s  the i n i t i a t i v e  d is p la y e d  by the fa rm e rs ,  o the r fa c to rs  have 
been im p o r ta n t  in the s u c c e s s  o f the ground nut v e n tu re s .  F i r s t ,  p roven 
peanut se e d s ,  trea ted  w i th  in s e c t i c id e s ,  have  been a v a i la b le  f ro m  S ou th  
A f r ic a n  s u p p l ie r s .  S eco n d , w h i le  i t  has been d i f f i c u l t  to  ro ta te  c rops  b e ­
c a use  o f the  a t t r a c t io n  gene ra ted  by ground nut p r o f i t s ,  fa rm e rs  have  been 
encou rage d  to  do so  by the lo ca l A g r ic u l tu ra l  D e m o n s t ra to r .  M r .  P h i l i  
has p o in te d  out the n e c e s s i ty  o f m a in ta in in g  s o i l  in f e r t i le  c o n d i t io n .  
T h ird ,  by fe n c in g  out w i l d l i f e  and l i v e s to c k ,  they  have p ro te c te d  th e ir  a c ­
reage f ro m  p o s s ib le  s e r io u s  a b u s e .  Fourth , re ce n t years  have w itn e s s e d  
good to  adequa te  r a in f a l l s .  The o n ly  fear tha t the  fa rm e rs  have is  the one 
tha t  is  e n d e m ic  to B o ts w a n a :  the  la ck  o f s u f f i c ie n t  r a in f a l l .

T s e ts e jw e  fa rm e rs  and th e ir  w o rke rs  have been w e l l  rew arded  for 
th e ir  pas t  e f f o r t s .  A l l  o f the  fa rm e rs  p la n t in g  peanuts  s e l l  the m  to  a 
S ou th  A f r ic a n  C o -o p e ra t iv e  b u ye r ,  and each  t im e  they s e l l  s u c c e s s iv e  
c ro p s  to  th e ir  buye r ,  they re c e iv e  bonuses  on th e ir  p re v io u s  y e a r 's  s a le s .  
W i th  th e ir  s a le s  and b o n u se s ,  the  fa rm e rs  not o n ly  cove r th e ir  c o s ts ,  but 
they  have  in c o m e  le f t  over to  m e e t  th e ir  own n ee d s . Those w o rk in g  as 
fa rm  labou re rs  repor t  tha t  th e ir  in c o m e s  are g rea te r  than w ha t they w o u ld  
have  re c e iv e d  i f  they  had devo ted  th e ir  t im e  and lands to  p la n t in g  t r a d i t ­
iona l s ta p le s .
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I I I .  The T s e ts e jw e  F a rm in g  A rea

T s e ts e jw e  v i l l a g e  is  lo ca te d  in  the  B a c k l in e  area ju s t  no r th  o f B o ts ­
w a n a 's  T u l i  B lo c k .  (S e e  m a p  on page 5 . )  A bou t 2 ,0 0 0  fa rm e rs  l iv e  near 
the  v i l l a g e  and m o s t  o f th e m  are s m a l l ,  s u b s is te n c e  p ro d u c e rs .  A bou t ten 
per ce n t  o f th e m  s e l l  ca sh  c rops  to  s u p p le m e n t  s u b s is te n c e  p ro d u c t io n .  
In the  1976 -1977  season  abou t 40 or 50 fa rm e rs  are e x pe c ted  to p la n t  p ea ­
n u ts .  The loca l A g r ic u l tu ra l  D e m o n s t ra to r ,  M r .  P h i l i ,  p re d ic ts  tha t  th is  
n um be r w i l l  soon g row  to  100 and tha t  i t  c o u ld  go even  h ig h e r .

The fa rm s  at T s e ts e jw e  va ry  in  s iz e ,  bu t a l l  are he ld  under trad i t io n a l 
t r ib a l  ten u re ,  no t f re e h o ld .  S o m e  are ve ry  s m a l l ,  w h i le  o th e rs  are a c tu a l ly  
q u i te  e x te n s iv e  a g r ic u l tu ra l  e n te rp r is e s .  Large fa rm s  are ope ra ted  by the 
areas th ree  "M a s te r  F a rm e rs " ,  J e ro m ia  D ik h a n g ,  Gaborone M a rap u  I a and
O. M o rs a rw a n a .  The la rger fa rm s  g row  a c o m b in a t io n  o f s ta p le s  — m a iz e  
and so rg hu m  — and o the r c ro p s  such  as cow peas  and s u n f lo w e r  as w e l l  as 
ground n u ts .  C rop ro ta t io n  p la y s  s o m e  ro le  in  the  s e le c t io n  o f c ro p s .  And 
in  a d d i t io n ,  a lm o s t  a l l  o f the  r e g io n 's  m e d iu m  and la rge s iz e d  fa rm s  re ­
s e rve  so m e  land for c a t t le - g r a z in g .  The c a t t le  are s o ld  m o s t ly  to  the  B o ts ­
w ana  M e a t  C o m m is s io n  a l th o u g h  a fe w  are s la u g h te re d  for lo ca l u se ,  i n c l ­
u d in g  to p ro v ide  ra t io n s  to  fa rm  w o rk e rs .  The peop le  who w ork  the s m a l le r  
fa rm s  a ls o  ra is e  c a t t le  and they  m a in ly  s e l l  th e m  to  the  C o m m is s io n  
th rough  an a ge n t.

The a r e a 's  fa rm s  and the  ac reages  devo ted  to  peanu ts  ve ry  in s iz e .  
There are th ree  M a s te r  F a rm ers  in T s e ts e jw e  — J e ro m ia  D ik h a n g ,  O . M o s -  
a rw ana  and G aborone M a ra p u la .  The ir  g round nut acreage  v a r ie s  f ro m  175 
to  600 each  on an annual b a s is .  There are ten o the r fa rm e rs  in  the area 
w ho  p la n t  f ro m  70 to  120 a c re s .  The re m a in d e r  o f the s m a l le r  g round nut 
p roduce rs  use  less  than  25 ac res  for p e a n u ts .  These fa rm e rs  e i th e r  are 
s m a l l  land h o ld e rs  or they  use  r e la t i v e ly  l i t t l e  o f th e ir  acreage  for ground 
n u ts .  The fa rm e rs  in the  a rea  w ho  g ro w  ground nu ts  do so  w h i le  g ro w in g  
o the r c ro p s ,  p a r t i c u la r ly  s o rg h u m  and m a iz e .  In a d d i t io n ,  those  who ro ­
ta te  th e ir  c rops  u s u a l ly  p la n t  no m o re  than tw o  c o n s e c u t iv e  ground nut 
c ro p s .  The ro ta t io n  su g g e s te d  by the  A g r ic u l tu ra l  D e m o n s t ra to r  is  to  use 
new  seeds  and f e r t i l i z e r  w i th  the second  s u c c e s s iv e  c rop  and in the  th i rd  
year ro ta te  the land to  m a iz e .  He su gg e s ts  u s in g  the  acreage  to  grow  
e i th e r  s u n f lo w e r  or cow peas  in the  fou r th  year and then re tu rn  to  peanuts  
in the  f i f t h .  He s t ro n g ly  re c o m m e n d s  u s in g  f e r t i l i z e r  when the land is  
once aga in  co n v e r te d  to  p e a n u ts .

T s e ts e jw e  is  the  o n ly  v i l l a g e  in  the B a c k l in e  area w hose  re s id e n ts  
p la n t  and h a rve s t  g round nu ts  on any s ig n i f i c a n t  s c a le .  The fa rm e rs  in 
n e ig h b o u r in g  M e ts ib o t lh o k o  g row  m a in ly  s ta p le s  and ra is e  c a t t le .  The
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s a m e  is  m o s t ly  true  for M a th a ta n e ,  but tw o  fa rm e rs  in th is  B a c k l in e  v i l ­
lage are fo l lo w in g  the T s e ts e jw e  fa r m e r s '  le a d .  They have p la n te d  ground 
n u ts  and are now  in the  p ro cess  o f s h ip p in g  th e ir  f i r s t  h a rv e s ts  to  m a rk e t  
in  S o u th  A f r i c a .

The n e ig h b o u r in g  T u li B lo c k  l ie s  sou th  o f the B a c k l in e  a long  the 
B o ts w a n a  s id e  o f the L im p o p o  R iv e r .  I t ' s  fa rm s  are f r e e - h o ld  and they 
are m u ch  la rger than those  in the  B a c k l in e  and th e ir  c ro p s  are m o r e d iv e r -  
s i f i e d .  M a n y  o f the  fa rm e rs  g row  green v e g e ta b le s  and a few  o f th e m  use 
th e i r  e x te n s iv e  la n d -h o ld in g s  to g raze  upw ards  o f 2 ,0 0 0  head of c a t t le .  
The T u l i  fa rm e rs  are e i th e r  B a ts w a n a  w ho  have g o v e rn m e n t  or b u s in e s s  
c o n n e c t io n s  in the  m a in s t re a m  o f the c o u n t r y 's  e c o n o m y  or they are fa r ­
m e rs  w h o se  n a t io n a l i t ie s  are p r im a r i l y  S ou th  A f r ic a n  or B r i t i s h .  In a d d i ­
t io n  to  the  r e la t i v e ly  la rge  land h o ld in g s ,  the fa rm s  tend  to be h ig h ly  
m e c h a n is e d .  Fa rm  m a c h in e s  and im p le m e n ts  are pu rchased  f ro m  S ou th  
A f r ic a n  sou rces  and s e c o n d -h a n d  m a c h in e ry  is  e i th e r  t ra d e d - in  or s o ld  
to  o the r fa rm e rs  such  as those  in  the T s e ts e jw e  a rea .

I V .  The T s e ts e jw e  Fa rm ers

The T s e ts e jw e  fa rm e rs ,  in  the  m a in ,  share  s o m e  p re v a le n t  c h a ra c ­
t e r i s t i c s .  They tend  to  r e f le c t  the  q u a l i t ie s  o f e n t re p re n e u rs h ip .  Those 
w ho  f i r s t  w e n t in to  peanut fa rm in g  w ere  w i l l i n g  to  s ta k e  s o m e th in g  of 
th e i r  own and r is k  lo s in g  i t  in an e f fo r t  to  g a in  added m a te r ia l  w e l l - b e in g  
for th e m s e lv e s  and th e ir  f a m i l i e s .  They s o ld  c a t t le  to  o b ta in  seed , and 
they  d iv e r te d  th e ir  e x is t in g  fa rm la n d s  to a new  c rop  — one w i th  w h ic h  
they  had no p re v io u s  e x p e r ie n c e .  In e f fe c t ,  they  s a c r i f i c e d  " s a fe "  o pp o r­
tu n i t ie s  to  use  th e ir  lands  and t im e  to  c u l t i v a te  t ra d i t io n a l  s ta p le s .  The 
s a c r i f i c e s  w ere  o f te n  ve ry  rea l ones because  in the  e a r ly  years  o f ground 
nut fa rm in g  in  T s e ts e jw e ,  c rop  fa i lu re s  a c c o m p a n ie d  inadequa te  r a in f a l l .  
B u t  the  fa rm e rs  faced  these  o b s ta c le s ;  th rough th e ir  p e rs is ta n c e ,  courage  
and d i l ig e n c e ,  they  c o n t in u e d  p u rsu in g  a good idea  u n t i l  peanuts  w ere  in ­
deed p ro f i ta b le  ca sh  c ro p s .

The v i l l a g e ' s  fa rm e rs  began g ro w in g  and s e l l in g  peanuts  for v a r io u s  
re a s o n s .  M r .  D ik h a n g ,  the  f i r s t  to  p la n t  p ea n u ts ,  go t the  idea f ro m  a 
T u l i  B lo c k  fa rm e r  w i th  w h o m  he w as a c q u a in te d .  In the  1 9 6 0 's  he so ld  
c a t t le  to  buy seed and p la n te d  60 ac res  w i th  the a s s is ta n c e  o f the fa rm e r 
w ho  in t ro d u c e d  h im  to the id e a .  A f te r  an in i t ia l  good h a rv e s t ,  he e x p e r ­
ie n ced  a s t r in g  o f ve ry  d is a p p o in t in g  c ro ps  due to inadequa te  r a in f a l l .  
B u t  he w a s  undaun ted  and f i n a l l y  e n joye d  good y e a rs .  W hen h is  c rops  
a g a in  w ere  good due to  adequa te  ra in s  ano ther M a s te r  F a rm e r,  M r .  O. 
M o s a rw a n a ,  go t the idea  o f g ro w in g  ground n u ts .  He w as in f lu e n c e d  by 
D ik h a n g 's  new  found s u c c e s s .  M r .  D ik h a n g  a s s is te d  h is  n e ighbou r by
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s h a r in g  w i th  h im  w ha t he had learned  about peanut fa r m in g .  The tw o e n ­
te red  in to  a ve ry  s u c c e s s fu l  pe r iod  as th e ir  h a rv e s ts  expanded  and th e ir  
re c e ip ts  f ro m  the S ou th  A f r ic a n  buyer in c re a s e d .  E ach  bought m a c h in e ry  
w i th  h is  re c e ip ts  and each  has c o n t in u e d  to expand h is  peanut p ro d u c t io n  
le v e ls .  C ash  re c e ip ts  f ro m  the s a le s  to the S ou th  A f r ic a n  b u y in g  c o -o p  
c o n t in u e d  to  g ro w .

Gaborone M a ra p u la ,  the  th i rd  o f the  th ree  m o s t  p ro d u c t iv e  fa rm e rs  
to  en te r in to  peanut p ro d u c t io n ,  go t the  idea  f ro m  M r .  Lebanna who w as 
then  the  A g r ic u l tu ra l  D e m o n s t ra to r  for the  T s e ts e jw e  a rea . M r .  M a ra p u la  
began in  1972 -73  when he p la n te d  300 a c re s ,  e v e n tu a l ly  in c re a s in g  th is  
to  a p lanned  600 a c re s .  B u t  in  1975 -1976  he reduced  th is  acreage  back  
to  300 ac res  because  o f the  la te  ra in s  as w e l l  as s o m e  c rop  ro ta t io n .

W hen the  p ro f i ts  began r o l l i n g  in ,  the  fa rm e rs  c o n t in u e d  to re f le c t  
a c la s s ic a l  e n tre p re n e u r ia l  c h a r a c te r is t ic  —  a w i l l i n g n e s s  to u nde rtake  
r i s k .  They bought s e c o n d -h a n d  e q u ip m e n t  f ro m  the  nearby Tu li B lo c k  
fa rm e rs  thus  u s in g  th e ir  bonuses  and s o m e  o f th e ir  re g u la r  g round nut 
ea rn in g s  to  expand th e i r  c a p a c i ty  to  p roduce  even  m o re  p e a n u ts .

There are se ve ra l pe rson a l c h a r a c te r is t ic s  c o n t r ib u t in g  to  m a k in g  
the  T s e ts e jw e  fa rm e rs  im p re s s iv e  e n tre p re n e u rs .  They are a h a rd -w o rk in g  
and sober lo t  and , in  the  m a in ,  they  are w e l l - t r a v e l le d  and have  obse rved  
b u s in e s s  and fa rm in g  a c t i v i t i e s  o u ts id e  th e ir  re g io n .  They s e em  to  have 
an idea  o f w here  they  are g o in g  and how  they  are go ing  to  ge t th e re .  T y p i ­
ca l o f  re sp on se s  f ro m  the fa rm e rs  in te rv ie w e d  is a c o m m e n t  by M r .  M p -  
e m a .  He w orked  for a S ou th  A f r ic a n  fa rm e r  and learned  o f the p ro f i t  o pp ­
o r tu n i t ie s  a ffo rded  by g round n u ts .  He then re tu rned  to  B o ts w a n a ,  o b ­
ta in e d  land f ro m  the Land B o a rd ,  p la n te d  p ea n u ts ,  and is  abou t to  s e l l  
h is  second  c rop  and re c e iv e  h is  f i r s t  b on u s . W i th  i t  he p la ns  to  buy 
m a c h in e ry  and a fte r  o b ta in in g  even  m o re  land f ro m  the  B oa rd ,  he w i l l  
c le a r  the acreage  and p la n t  m o re  p e a n u ts .  W i th  h is  e xp e c te d  fu tu re  p ro ­
f i t s ,  he p la ns  to  send h is  c h i ld re n  on to schoo l beyond the  p r im a ry  le v e l ,  
he hopes a l l  the w ay to c o l le g e .  H is  v ie w s  are ty p ic a l  o f those  who have 
m ade  the  T s e ts e jw e  e x p e r ie n c e  such  a s u c c e s s fu l  and a d m ira b le  one .

V .  R ecen t Ground Nut H a rv e s ts  in  T s e ts e jw e

A creage  c le a re d ,  p loughed  and p la n te d  in  ground nu ts  has expanded  
d r a m a t i c a l l y .  G round nu ts  are p la n te d  at the t im e  of the  f i r s t  adequate  
ra in s .  T h is  u s u a l ly  take s  p la c e  s o m e t im e  be tw een  O ctober and D e c e m b e r .  
The peanu ts  are h a rve s te d  in A p r i l  or M a y  depend ing  upon when they  were  
p la n te d .  The peanuts  are then  s h e l le d  on each  fa rm  w here  they  are then 
bagged and s to red  a w a i t in g  d e l iv e r y  to  m a rk e t .  The fa rm e rs  h ire  t ru c k s
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ow ned  by T u l i  B lo c k  fa rm e rs ,  or they  h ire  the v e h ic le  owned by the o p e r­
a to r o f the  B a c k l in e  S to re  lo ca te d  near the v i l l a g e .

Tab le  I show s  d a ta  on acres  p la n te d ,  bags h a rv e s te d ,  s h e l le d  and 
s o ld ,  and revenue  re c e iv e d  for the  years  1 9 7 3 -7 4 , 1974 -7 5  and an e s t i ­
m a te  fo r 1 9 7 5 -7 6 .  No c o m p le te ly  adequa te  reco rds  are kep t bu t the f i g ­
u res  g iv e  a re a s o n a b ly  a ccu ra te  p ic tu re  o f the  T s e ts e jw e  s i t u a t io n .  It 
s h o u ld  be no ted  tha t for the  1975 -76  h a rv e s t ,  the th ree  m a s te r  fa rm e rs  
e x p e c t  to  h a rv e s t  up to  2 ,0 0 0  bags f ro m  a p p ro x im a te ly  725 a c re s ,  and 
the y  c o u ld  re c e iv e  in the  ne ighbou rhood  o f R 4 5 ,0 0 0  depe nd ing  upon p r ic e  
and g rade  (a m a t te r  d is c u s s e d  s h o r t l y ) .

Tab le  I . Ground N u t F a rm in g in T s e ts e jw e

Y ear No . Fa rm ers A c re s Bags S a le s  R ece ip t:
H a rve s ted

1 9 6 8 /6 9 (a ) 1 60 154 R 3 ,3 8 8 .5 7
1 9 7 3 /7 4 (a ) 10 620 1,353 R 2 1 ,0 0 3 .0 3
1 9 7 4 /7 5 (a ) 20 1,240 7,440 R 1 9 3 ,4 4 0 .5 5
1 9 7 5 /7 6 (b ) 36 2 ,500 2 ,500 R 2 5 0 ,0 0 0 .0 0

(a )  S o u rc e : "P e a n u t P r o f i t " ,  A g r in e v /s , V o l .  7 N o . 3 (M a rc h  1976)

(b )  D a ta  for 1 97 5 /76  are e s t im a te d  based on in te r v ie w s  w i th  T s e ts e jw e  
fa r m e rs .  S in c e  the  c rop s  w ere  ju s t  be ing  h a rv e s te d ,  s h e l le d ,  b ag ­
ged and t ra nsp o r ted  to  m a rk e t ,  f in a l  d a ta  were  not ava i la b le .  In 
a d d i t io n ,  m an y  o f the  fa rm e rs  do not keep adequa te  reco rds  and 
s o m e  e s t im a t in g  is  th e re fo re  re q u ire d .

V I . F ac to rs  in P ro d u c in g  Ground N u ts

Land is  o b v io u s ly  req u ired  i f  g round nu ts  are to  be g ro w n .  The f a r ­
m e rs  in the  area began p la n t in g  peanuts  on land tha t  w as once used for 
m a iz e ,  so rg hu m  and o ther s ta p le s .  B u t as the  fa rm e rs  re c o g n is e d  the 
p r o f i t a b i l i t y  o f s e l l in g  p ea n u ts ,  they  began to reques t a d d i t io n a l  acreage 
f ro m  the  Land B o a rd .  For the  m o s t  p a r t ,  the land has been g ran ted  to 
fa rm e rs  m a k in g  re q ue s ts  for a d d i t io n a l  la n d .  The Land B o a rd ’ s b a s ic  re ­
q u i re m e n t  is  tha t the  fa rm e rs  c le a r  and p la n t ,  or in tend  to  p la n t ,  on the  
land a lre a d y  a s s ig n e d  to  h im .  O n ly  the  fa rm e rs  to the  w e s t  of the  v i l la g e  
s a id  they  had not re c e iv e d  s u f f i c ie n t  land a l lo c a t io n s  f ro m  the  B oa rd .  
The re a son , they  d e c la re d ,  w as  th a t  the  land is  used  fo r c a t t le  g ra z in g  by 
fa rm e rs  in a n e ig h b o u r in g  v i l l a g e .
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Once a fa rm e r  is a l lo c a te d  new land, or when he d e c id e s  to  d iv e r t  h is  
e x is t in g  la n d -h o ld in g  to  p ea n u ts ,  he m u s t  c le a r  the  bush , p lough  and p la n t  
w i t h  the  f i r s t  ra in s ,  h a rv e s t  in  A p r i l  or M a y ,  and then s h e l l ,  bag and t ra n s ­
port the  ground nu ts  to  m a rk e t .  Labor is  an im p o r ta n t  fac to r  in a l l  o f these  
fu n c t io n s .  The loca l fa rm e rs  have  encoun te red  no p ro b le m s  w i th  labor a v a i l ­
a b i l i t y ,  bu t a num ber o f th e m  c o m p la in  about r is in g  labor c o s ts .  The c u r ­
ren t w age is  40 c e n ts  per day for a m a le  w orke r w i th  ra t io n s  p ro v id e d .  Other 
la b o r ,  s c h o o l - c h i  Id re n , for e x a m p le ,  is  h ired  at lower w ages d u r in g  schoo l 
v a c a t io n .  C h i ld re n  and w o m e n  are e m p lo y e d  on a seasona l and p a r t - t im e  
b a s is  p a r t i c u la r ly  d u r ing  the busy  m o n th s .  Few fa rm e rs  have  pe rm a ne n t e m ­
p lo y e e s .  The th ree  la rges t  fa rm s  have f ro m  two to  f iv e  p e rm a n e n t  w o rke rs  
w ho  p r im a r i l y  f i l l  f o r e m e n 's  jo b s .

The fa rm e rs  repor t  th a t  w ages  have inc reased  s te a d i ly  in  recen t yea rs , 
in c re a s in g  f ro m  20 to  25 to  30 and then to  40 ce n ts  per d a y .  Im p ro v e d  ra t ­
ions  have  a c c o m p a n ie d  the wage in c re a s e s .  W h i le  the  w age  le ve l appears 
p i t i f u l l y  low  by in d u s t r ia l  s ta n d a rd s ,  the w o rke rs  fee l tha t th e ir  lo t  has been 
im p ro v e d  by the  ava i lab i I i t y  o f wage e m p lo y m e n t .  M o s t  o f  the  w o rke rs  s u p ­
p le m e n t  th e ir  own fa rm in g  o u tp u ts  w i th  the  m oney  in c o m e s  and ra t io n s .

The seeds re qu ired  fo r p la n t in g  are purchased f ro m  S ou th  A f r i c a ,  m a in ­
ly  f ro m  the C o -o p  w h ic h  buys  h a rves te d  pea n u ts .  The p r ic e  per bag o f seed 
has a ls o  c l im b e d  s te a d i ly .  In 1973, a bag c o s t  R 1 4 .0 0  and th is  inc reased  
in  s u c c e e d in g  years  to  R 1 5 .0 0 ,  R 1 8 .0 0  and for th is  pas t  yea r ,  R 2 1 .0 0 .  
E ach  bag of seed  can be used  to p la n t  f ro m  about s i x  to n in e  ac res  and the 
peanut h a rv e s t  per bag o f seed is  in the ne ighbou rhood  o f 20 to  30 bags of 
v a r io u s  g ra d e s .  S in c e  the  fa rm e rs  tend not to  keep adequa te  re c o rd s ,  the 
above  e s t im a te s  have  been m ade  by the case  w r i te r  based on h is  in te rv ie w s  
w i th  fa rm e rs  in  the  a rea .

The fa rm e rs  need e m p ty  bags w h ic h  they a ls o  buy f ro m  the C o -o p . 
P r ic e s  for bags have  c l im b e d  g ra d u a l ly  f ro m  45^ to  49^ and then to 50^ and 
f in a l l y  55jzf each  s in c e  1973.

M a n y  o f the larger and m id d le - s iz e d  fa rm  ow ners  have  purchased 
s e c o n d -h a n d  m a c h in e ry  f ro m  T u l i  B lo c k  fa rm e rs .  They have o b ta in e d  t ra c ­
to rs ,  h a rv e s te rs ,  p la n te rs  and s h e l le r s .  M a c h in e ry  p r ic e s  have  tended to 
in c re a s e  and m any  fa rm e rs  c o m p la in  tha t the c o s t  o f pe tro l has r is e n  exhor- 
b i t a n t l y .  For those  few  who use c h e m ic a l  f e r t i l i z e r s ,  pu rcha se  c o s ts  have 
a ls o  r is e n .

T ra n s p o r ta t io n  c o s t  in c re ase s  have a cc o m p a n ie d  the  gene ra l r is e  in 
p ro d u c t io n  c o s ts .  In 1976 the  fee  for t ra n s p o r t in g  one bag o f s h e l le d  p e a n u ts  

to  m a rk e t  w as R 1 .2 0 .  The p receed ing  y e a rs '  c o s t  had re m a in e d  at R 1 .0 0 .
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The fa rm e rs  fee l tha t  the c o s t  o f g e t t in g  goods to m a rk e t  is  q u i te  h ig h  and 
the re  is  ta lk  o f j o in t l y  p u rc h a s in g  a second  hand tru c k  f ro m  a T u l i  B lo c k  
fa rm e r  or f ro m  so m e  o the r s o u rc e .

T ab le  I! s u m m a r iz e s  the p ro d u c t io n  and t ra n s p o r ta t io n  c o s t  in c re ase s  
in  v a r io u s  re so u rce  c a te g o r ie s  fo r the  pas t four y e a rs .

T ab le  I I .  C o s t  Inc rease  in Ground N ut F a rm in g

Labor C o s t / T ra n s p o r ta t io n E m p ty
Year D ay C o s t /B a g S eed Bags

1 9 7 2 /7 3 .2 0 1 .0 0 1 4 .0 0 .4 5
1 9 7 3 /7 4 .2 5 1 .0 0 1 5 .0 0 .4 9
1 9 7 4 /7 5 .3 0 1 .0 0 1 8 .0 0 .5 0
1 97 5 /7 6 .4 0 1 .2 0 2 1 .0 0 .5 5

S o u r c e : In te rv ie w s  w i th  T s e ts e jw e  fa rm e rs .

V I I .  F a c to rs  in M a rk e t in g  and S e l l in g  Ground N u ts

The fa rm e rs  do not in f lu e n c e  the  dem and  for p ea n u ts .  D em and  is 
in d ep e nd e n t o f th e ir  a c t i v i t i e s  and they  s im p ly  s u p p ly  to  f i l l  tha t d e m an d . 
P e a n u ts  are pu rchased  by a S ou th  A f r ic a n  c o -o p e ra t iv e  w h ic h  in turn  s e l ls  
th e m  to  peanut o i l  and peanut b u t te r  p ro du ce rs .  These f in is h e d  p roduc ts  
a re m a rk e te d  th roughou t S o u the rn  A f r i c a ,  so m e  o f the m  b e ing  so ld  in  B o ts ­
w a n a .

The fa rm e rs  fee l th a t  they  have no o p t io n  o ther than to  s e l l  th e ir  pea­
n u ts  to  the c o - o p .  A t  p resen t the re  is  no loca l m a rk e t  in B o tsw a n a  and 
no o the r o u t le t  e x is t s  in  S ou th  A f r ic a  tha t can  m a tc h  the c o - o p ' s  p r ic e s .  
The c o - o p e r a t iv e  is  lo ca ted  in  P o tg ie te r s r u s , about 200 k i lo m e t re s  f ro m  
the  v i l l a g e .  There are s m a l le r  c o -o p s  in  o ther S ou th  A f r ic a n  tow ns on the 
road  to  P o tg ie te r s r u s .  There are c o -o p e ra t iv e  buyers  in these  tow ns such 
as S w a r tw a te r ,  bu t they  o f fe r  the  T s e ts e jw e  fa rm e rs  a 50 ce n t lower p r ice  
per b a g .  The s m a l l  c o -o p e ra t iv e s  w o u ld  then s im p ly  t ra nsp o r t  the  pea­
n u ts  to  m a rk e t .

W hen the  g round  nu ts  reach  the  S ou th  A f r ic a n  c o -o p  they are ch ecked  
for g ra d in g .  The in d iv id u a l  fa rm e r  does h is  own g rad ing  but he is  checked  
in  the  R e p u b l ic  and o f te n  the g rades  are chan g ed . In fa c t ,  s o m e  bags are 
re je c te d  by the b u y e r .  The g rades  range f ro m  one to  fou r ,  the  fo rm e r c a r ­
r y in g  a h ig he r  p r ic e  based  on s u p e r io r  q u a l i t y .  Fa rm e rs  n e i th e r  know  in 
a dva n ce  w h a t  the  p r ic e  pa id  w i l l  be nor do they have c o m p le te  assu rance
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tha t  th e ir  g rad ing  w i l l  be a c c e p te d .  They do not know  how  m u ch  they w i l l  
be pa id  u n t i l  th e ir  cheques  are a c tu a l ly  re c e iv e d .

A fac to r  w h ic h  se rve s  to  keep the fa rm e r  s e l l in g  to  the  c o -o p  is  the 
bonus s y s te m .  A bonus is  pa id  to each fa rm e r when he s e l l s  s u c c e s s iv e  
c rops  to  the  S ou th  A f r ic a n  b u y e r .  No bonus is  pa id  for the  f i r s t  c ro p .  The 
bonus is  c a lc u la te d  on the  q u a n t i ty  and grade s o ld  the  p re v io u s  y e a r .  The 
fa rm e rs  are unaw are  o f p re c is e ly  how the bonus is  c a lc u la te d ,  and the  cash  
re c e ip t  s l ip s  tha t they  re c e iv e  do not in d ic a te  the  bonus fo r m u la .  H o w ­
e v e r ,  i t  does appear tha t  the  bonus is  in the  ne ighbou rhood  o f seven  to  ten 
per c e n t  o f the  p re v io u s  y e a r 's  cash  re c e ip ts .  The bonus is  pa id  in  tw o  
in s ta lm e n ts ,  the  f i r s t  in  February and the  second  in O c to b e r .

W h i le  the fa rm e rs  are g e n e ra l ly  p leased  w i th  p r ic e s ,  bonuses  and 
th e i r  g ro ss  re c e ip ts ,  they w o u ld  l ik e  to have m o re  in fo r m a t io n  abou t how 
p r ic e s  are se t and how  bonuses  are d e te rm in e d .  The F a rm ers  C o m m i t te e  
is  now c o n s id e r in g  a p p o in t in g  s o m e  of i ts  m e m b e rs  to  look in to  the  m a t te r .  
T h is  year has been d is a p p o in t in g  because  the fa rm e rs  w ere  to ld  tha t  the 
p r ic e  for g rade  one w o u ld  be R 3 0 .0 0  but the a c tu a l p r ic e  has been around 
R 2 5 .0 0 .  The buyer argues tha t  r is in g  labor c o s ts  in S ou th  A f r ic a  p reven t 
h ighe r p r ic e s  f ro m  b e ing  pa id  to B o tsw a n a  peanut e x p o r te rs .

D u r in g  the pas t  four years  the average p r ic e  of peanu ts  ( c o n s id e r in g  
the  m ix  o f g ra d e s )  has r is e n  a n n u a l ly f r o m  R 1 6 .0 0  to  R 1 8 .0 0 a n d  c u r re n t ly  
to  about R 2 2 .0 0 .  The in c re ase s  in bonuses re f le c t  th is  p r ic e  t re n d .  B o n ­
uses  are g o ing  up a n n u a l ly  because  o f in c re ase s  in the  base p r ic e s  and 
in c re a s e s  in o u tp u t .  The bonus ra te  re m a in s  about seven  to ten per ce n t 
but i t  is  based on a p ro g re s s iv e ly  h igher leve l o f  p re v io u s -y e a r  q u a n t i t ie s  
and ca sh  re c e ip ts .  The cash  re c e ip ts  re f le c t  not o n ly  g rea te r  q u a n t i t ie s  
s o ld  and h ighe r pu rchase  p r ic e s ,  but im p ro ve d  g rades as w e l l .  One fa rm e r ,  
M r .  R .  L e s o le ,  reported  tha t a l l  o f h is  peanuts  for the c u rre n t  year w ere  
s o ld  at grade one . He c re d i ts  h is  re m a rk a b le  s u c c e s s  to  c rop  ro ta t io n  and 
the  use  o f c h e m ic a l  f e r t i l i z e r .  T h is  w i l l  be re f le c te d  in h is  nex t  y e a r 's  
bonus as w e l l  as th is  y e a r 's  re c e ip ts .

In s u m m a ry ,  the  fa rm e rs  fee l tha t they are m a k in g  p ro g re s s iv e ly  
m o re  p ro f i ts  d e s p i te  the fa c t  tha t  th e ir  c o s ts  are on the  r i s e .  They b e l ie v e  
tha t  th e ir  cash  re c e ip ts  are in c re a s in g  m o re  ra p id ly  than th e ir  p ro d u c t io n  
and t ra n s p o r ta t io n  c o s ts .  S eve ra l reasons appear to  u n d e r ly  t h i s :  f i r s t ,
g rades  are im p ro v in g  due to  m ore  kn ow ledge  about the  g ro w in g  p ro c e s s ;  
s e con d , m o re  acres  are be ing  p lan ted  and ou tpu t per acre  is  in c re a s in g  
due aga in  to im p ro v e d  fa rm in g  m e th o d s ;  th i rd ,  the use o f m a c h in e ry  is 
c u t t in g  th e c o s t  o f p ro d u c t io n ;  and fo u r th ,  the im p ro v e d  p r ic e s  and bonuses 
are add ing  ra p id ly  to  re c e ip ts .
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V I I I .  Im p a c t  on the  T s e ts e jw e  A rea

O b v io u s ly  the  p r im a ry  b e n e f ic ia r ie s  are the g round nut fa rm e rs .  H o w ­
e v e r ,  the v i l l a g e r s  g e n e ra l ly  are b e n e f i t t in g  f ro m  the s a le s  o f " S h a l lo w  D ia ­
m o n d s " .  N o t o n ly  are the re  m o re  o p p o r tu n i t ie s  to  earn in c o m e  and ra t io n s ,  
bu t o the r fa c to rs  are in v o lv e d .  For e x a m p le ,  the  loca l v i l l a g e  s c h o o l ' s  h ea d ­
m a s te r  re p o r ts  th a t  w h i le  the  schoo l has th ree  s t re a m s  in  the f i r s t  th rough  
fo u r th  g ra d e s ,  the f i f t h  grade has o n ly  tw o  s t re a m s  and the s ix th  and se ve n th  
g rade s  have  one s t re a m  e a c h .  T h is  m ea ns  tha t  m o re  c h i ld re n  have been 
s ta r t in g  sch o o l d u r ing  the pas t  four ye a rs ,  a pe r iod  c o in c id e n ta l  w i th  the  pea ­
nu t b o o m .  The h e a d m a s te r  is  c o n f id e n t  tha t  m o re  c h i ld re n  are g o ing  to 
sch o o l b eca u se  th e ir  paren ts  or gua rd ia ns  can now  a ffo rd  to  pay the tu i t io n  
and o the r c o s ts .  T he ir  c a p a c i ty  to  p ay ,  he fe e ls ,  is  due in the m a in  to 
w ag es  and p ro f i t  e a rn in g s  p ro v id e d  by ground nut s a le s .  In fa c t ,  he p o in te d  
ou t tha t  one fa rm e r  has pa id  the t u i t io n  o f no less  than ten c h i ld re n  th is  
y e a r .

I X . S o m e  R e m a in in g  P ro b le m s

T s e ts e jw e  has c e r ta in ly  e n jo ye d  g ro w in g  s u c c e s s  in s e l l in g  ground 
n u ts .  B u t  th is  s h o u ld  not m a s k  the  fa c t  tha t so m e  p ro b le m s  re m a in .  These 
w ere  v o ic e d  in in te r v ie w s  w i th  m o re  than a dozen fa rm e rs ,  in c lu d in g  the 
th ree  la rg e s t  p ro d u c e rs ,  a l l  o f the  o the rs  w hose  fa rm s  cover m ore  than 100 
a c re s ,  and a s a m p le  o f fa rm e rs  w hose  h o ld in g s  are r e la t iv e ly  s m a l l .  The 
b a s ic  p ro b le m s  have  to  do w i th  r a in f a l l ,  the  P u l a ' s  in t ro d u c t io n ,  poor record  
k e e p in g ,  and t ra n s p o r ta t io n  d i f f i c u l t i e s ,  in c lu d in g  the re q u ire m e n t  tha t they 
m u s t  o b ta in  e x p o r t  p e r m i t s  f ro m  G aborone .

R a in fa l l  is  an o b v io u s  p ro b le m ,  and fa rm e rs  can do l i t t l e  about i t .  
H o w e v e r ,  they  do have  one te c h n ic a l  o p t io n  — i r r ig a t io n .  M r .  Leso le  has 
b u i l t  a d a m  on h is  fa rm  and w i th  th is  y e a r 's  bonus he is  go ing  to  buy a g e n ­
e ra to r  to  p um p  w a te r .  O thers  are e i th e r  in the  p rocess  o f b u i ld in g  d am s  or 
c o n te m p la t in g  d o ing  s o .  The L im p o p o  is  m o re  than tw e lv e  m i le s  to  the 
so u th  and p u m p in g  f ro m  i t  w o u ld  be an e x p e n s iv e  p ro p o s i t io n ,  one far beyond 
the  reach  o f the  T s e ts e jw e  fa rm e rs .  They fee l tha t  a m a jo r  e f fo r t  by G ove rn ­
m e n t  w o u ld  be re q u ire d  i f  they  are ever to  tap  the  L im p o p o 's  w a te r f lo w s .

Lack o f ra in  in  the  pas t has m e a n t  a lo ss  for so m e  fa rm e rs .  J e ro m ia  
D ik h a n g  s u f fe re d  four c o n s e c u t iv e  bad seasons  befo re  the  ra in fa l l  becam e  
a m p le  enough for h im  to  p la n t  s u c c e s s fu l l y .  T h is  year M r .  D .  M a n y e u la  
c la im e d  to  have  n e a r ly  lo s t  m u ch  of h is  c ro p .  The la te  ra in s  caused  G abor­
one M a ra p u la  to  p la n t  la te  and on few er a c re s .

The P u l a ' s  in t ro d u c t io n  ra is e s  o the r p ro b le m s  w i th  w h ic h  the fa rm e r  
m u s t  c o n te n d .  C u r re n t ly ,  o f c o u rs e ,  B o ts w a n a  uses  the  S ou th  A f r ic a n  R and .
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A nd  s o m e  o f the T s e ts e jw e  fa rm e rs  bank in S ou th  A f r ic a  and f ro m  these  
a c c o u n ts  they a rrange to  cover n o rm a l b u s in e s s  p a y m e n ts .  They are u n ­
c le a r  abou t w ha t the  s ta tu s  of these  a cco u n ts  w i l l  be when the P u la  is  
in t ro d u c e d .  O thers  bank in  P ik w e  and they too  do not s e e m  to f u l l y  u n ­
d e rs ta n d  the im p l i c a t io n s  o f d e a l in g  in a fo re ig n  exchange  s i t u a t io n .  It 
appears  tha t a ra the r tho rough  e x p la n a t io n  o f the in t r ic a c ie s  is  in  o rd e r .  
In a d d i t io n ,  fo r tho se  b an k in g  in P ik w e ,  m an y  fa rm e rs  ra is e  the  hope 
tha t  the  c o m m e rc ia l  banks  in v o lv e d  w i l l  p ro v id e  m o b i le  b an k in g  u n i ts  
for use  in  T s e ts e jw e .  T he ir  b a n k in g  a c t i v i t i e s  are l i k e ly  to  in c re a s e ,  and 
the  road to P ik w e  is  a long and rough one . And u s in g  i t  is  t im e  c o n ­
s u m in g  for those  who own v e h ic le s .  Those who do not m u s t  re ly  on 
n e igh b ou rs  for l i f t s  to  to w n .

One p ro b le m  tha t appears  to  be c ru c ia l  is  tha t  the  new  a g r ic u l tu ra l  
en tre p reneu rs  o f T s e ts e jw e  s im p ly  have not had p re v io u s  b u s in e s s  e x ­
p e r ie n c e s .  They are not prepared to  co nd u c t th e ir  c u r re n t  b u s in e s s  a c ­
t i v i t i e s  on a sound b a s is .  R eco rds  are s e ld o m  k e p t .  W hen they  a re ,  no 
s y s te m a t ic  a c c o u n t in g  of b u s in e s s  reco rds  is  p e r fo rm e d .  The A g r i c u l ­
tu ra l  S u p e rv is o r  has a t te m p te d  to  ge t the fa rm e rs  in  the  h a b i t  o f ke e p in g  
reco rds  and o rg a n iz in g  th e m  in a m anner tha t  w o u ld  le t  the fa rm e rs  know  
ju s t  how  w e l l ,  or how  p o o r ly ,  th e ir  b u s in e s s e s  are d o in g .  M r .  P h i l i ,  
su gg e s te d  tha t  perhaps so m e  shor t  cou rses  co u ld  be p ro v id e d  for the 
lo ca l fa r m e r -b u s in e s s m e n .  G iven  tha t so m e  o f th e ir  g ro ss  ca sh  f lo w s  
app roach  R 5 0 .0 0 0  a n n u a l ly ,  the la ck  o f fu n d a m e n ta l t ra in in g  in ,  and a 
b a s ic  a p p re c ia t io n  fo r ,  a c c o u n t-k e e p in g  and a n a ly s is  c o u ld  b e co m e  
c o s t l y  in deed . On one o c c a s io n ,  for e x a m p le ,  a fa rm e r  be ing  in te r ­
v ie w e d  produced  a bag c o n ta in in g  v a r io u s  re c e ip ts  for a four year p e r io d .  
The re c e ip ts  w ere  c o m p le te ly  u no rg a n ize d , m u ch  le ss  a n a ly z e d ,  and 
th e ir  to ta l  v a lu e  appeared  to exceed  R 5 0 .0 0 0 .  On tw o  o c c a s io n s ,  not a 
s in g le  re c e ip t  w as  kep t by fa rm e rs  who were  b e ing  in te r v ie w e d .  The 
A g r ic u l tu ra l  D e m o n s t ra to r  is  a t te m p t in g  to in t ro du ce  the idea  o f sound 
b o o k -k e e p in g  p ra c t ic e s  by c a l l in g  to  the fa r m e rs '  a t te n t io n  the  need to 
know  ju s t  how w e l l ,  or how  p o o r ly ,  th e ir  fa rm in g  b u s in e s s e s  are d o in g .  
The fa rm e rs  appear to  re c o g n is e  th is  d e f ic ie n c y  and they  are d is c u s s in g  
w ha t to do about i t  at m e e t in g s  o f the F a rm ers  C o m m i t te e .

The fa rm e rs  encoun te r  t ra n s p o r ta t io n  p ro b le m s  d u r ing  J u ly  and 
A u g u s t  when they  b eg in  s h ip p in g  peanuts  to  m a rk e t .  As s ta te d ,  g round 
nu ts  are p la n te d  a t the t im e  o f the f i r s t  adequa te  ra in s .  T h is  u s u a l ly  
take s  p la ce  s o m e t im e  be tw een  October and D e c e m b e r .  The peanuts  are 
h a rve s te d  in A p r i l ,  M a y  and June depend ing  upon when they  w ere  p la n ­
te d .  The peanuts  are then s h e l le d  on each fa rm  w here  they  are then 
bagged and s to re d  a w a i t in g  d e l iv e ry  to  m a rk e t .  The fa rm e rs  h i re ,  in 
J u ly  and A u g u s t ,  t ru c k s  owned by T u l i  B lo c k  fa rm e rs ,  or they h ire  the

\
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v e h ic le  ow ned by the  ope ra to r of the B a c k l in e  S to re  lo ca te d  near the v i l l ­
a g e .  The T u li  B lo c k  fa rm e rs  m a ke  th e ir  v e h ic le s  a v a i la b le  to  th e ir  T s e t ­
s e jw e  c o u n te rp a r ts  o n ly  a fte r  they  have  tra n sp o r te d  th e ir  c rops  to  m a rk e t .  
S o m e  o f the  T s e ts e jw e  fa rm e rs  have  to  w a i t  for t ra n s p o r ta t io n  f a c i l i t i e s .

The fa rm e rs  face  another p ro b le m  in g e t t in g  th e ir  ou tpu t  to  m a rk e t .  
They m u s t  o b ta in  e xp o r t  p e r m i ts  f ro m  Gaborone p r io r  to  s h ip p in g  ground 
nu ts  out o f the  c o u n t ry .  They fee l tha t they m u s t  have  the p e r m i ts  on hand 
p r io r  to  h a rv e s t .  T he re fo re ,  they  e s t im a te  the  q u a n t i t ie s  tha t they  w i l l  be 
e x p o r t in g  and i f  they  u n d e re s t im a te  th e ir  o u tp u t ,  they  m u s t  o b ta in  expo rt  
p e r m i t s  c o v e r in g  the  ground nu ts  not a ccou n te d  for in the o r ig in a l  a p p l i ­
c a t io n s .  The reason  for a p p ly in g  e a r ly  is  tha t  i f  they w a i t  u n t i l  they  h a r ­
v e s t ,  they  ca nn o t be assu red  o f re c e iv in g  p e r m i ts  in t im e  to s h ip  to  S ou th  
A f r i c a  w i th o u t  added d e la y s .  They m ig h t  o th e rw is e  have to  s to re  th e ir  
bagged and s h e l le d  peanu ts  on th e ir  fa r m s ,  r is k in g  s p o i la g e .  S eve ra l of 
the  fa rm e rs  in te rv ie w e d  s a id  they  n e a r ly  lo s t  c rops  due to  w a i t in g  for e x ­
po r t  p e r m i t s .

The fa rm e rs  c o n te m p la te  ta k in g  tw o  s tep s  to  reduce  th e ir  t ra n s p o r t  
and s to rag e  p ro b le m s .  The f i r s t ,  is  to  req ues t tha t  expo rt  p e rm its  be 
m a d e  a v a i la b le  e i th e r  a t the Z a n z ib a r  c ro s s in g  on the  L im p o p o  R ive r  or 
th rough  the  lo ca l A g r ic u l tu ra l  D e m o n s t ra to r .  Th is  w o u ld  e l im in a te  the 
need to  o b ta in  p e r m i ts  by m a i l  f ro m  G aborone . The m a i ls  a r r iv e  in T s e t ­
s e jw e  w e e k ly  v ia  a p os ta l box  lo ca te d  in  P a la p y e .  The sparse  m a i l  s e r ­
v ic e  adds to  the d i f f i c u l t y  o f re c e iv in g  expo r t  p e rm i ts  in  t im e  to assure  
p ro m p t  m a rk e t in g  o f the  p e r is h a b le  peanut e x p o r t .  One fa rm e r  m e n t io n e d  
th a t  he o rd in a r i ly  sends  te le x e s  to  o b ta in  p e r m i t s .  B u t  he s t i l l  faces  the  
p ro b le m  of sp a rse  m a i l  d e l iv e r y  s e rv ic e  to  the  T s e ts e jw e  v i I la g e . The 
se c o n d ,  is  a m o v e  c o n te m p la te d  by the loca l F a rm ers  C o m m it te e  w h ic h  
w o u ld  enco u rage  fa rm e rs  to pool th e ir  f in a n c ia l  resources  to  buy a t ru ck  
to  be used  c o m m u n a l l y  to d e l iv e r  p ro du c ts  to  m a rk e t .  The C o m m it te e  
e n v is io n s  b u y in g  a secon d  hand tru ck  f ro m  a T u l i  B lo c k  fa rm e r .

X . The F a rm e rs  C o m m i t te e

The F a rm e rs  C o m m i t te e  has been in e x is te n c e  in T s e ts e jw e  for s e v ­
e ra l y e a rs .  I t  w as  one of the  f i r s t  o f  the  v i l l a g e ' s  seven  fu n c t io n in g  c o m ­
m i t t e e s .  I t  has been a source  o f c o n ta c t  p a r t i c u la r ly  am ong  the owners 
o f the la rger fa rm s  in  T s e ts e jw e .  I ts  m e e t in g s  are n o rm a l ly  a ttended  by 
50 or m o re  p e o p le .  A l l  the d i f f i c u l t i e s  o u t l in e d  in the  p re v io u s  s e c t io n  
have  been d is c u s s e d  by the  C o m m i t te e  in  an e f fo r t  to  d e v e lo p  w ays  o f 
r e s o lv in g  s o m e  o f the  peanut fa rm e rs  p ro b le m s .

M r .  K e ip id i l e  M o ts h a b i is  the  C h a irm a n  o f the  F a rm ers  C o m m i t te e .  
M r .  M o ts h a b i ,  e le c te d  by h is  f e l lo w  fa rm e rs ,  m e n t io n e d  th a t  the  C o m m i ­
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t te e  is  a good p la c e  fo r fa rm e rs  to e xcha n ge  ideas  and in fo r m a t io n .  In fa c t ,  
he is  a ve ry  new  g round  nut fa rm e r  w h o se  f i r s t  c rop  was h a rve s te d  th is  yea r .  
H is  d e c is io n  to c o n v e r t  s o m e  o f h is  land to  peanuts  a rose  f ro m  se ve ra l d i s ­
c u s s io n s  w i th  f e l lo w  fa rm e rs  at the C o m m i t t e e 's  v a r io u s  m e e t in g s .

X I . Fu tu re  D e v e lo p m e n ts  in  the  T s e ts e jw e  A rea

One d e v e lo p m e n t  l i k e ly  to take  p la c e  is  u s in g  s o m e  o f the  peanut crop 
to  fa t te n  c a t t le .  The T s e ts e jw e  fa rm e rs  are aw are  tha t  s e ve ra l o f  th e ir  Tu li 
B lo c k  c o u n te rp a r ts  use  g round  nu ts  as s u p p le m e n ta ry  c a t t le  fe e d .  One Tu li 
fa r m e r ,  w ho  s p e c u la te s  in  c a t t le  pu rchase  and re s a le ,  u ses  ground nu ts  for 
c a t t le  fa t te n in g .  He c la im s  tha t  in fou r w e e ks  the  re s u l t  is  s u b s ta n t ia l  pe r­
m i t t i n g  h im  to  buy leaner c a t t le  at low er p r ic e s  and fa t te n  th e m  to  h igher 
g rade s  fo r s a le  to  the B o ts w a n a  M e a t  C o m m is s io n .  The T s e ts e jw e  fa rm e rs  
appear to  be v e ry  in te re s te d  in  th is  p ro c e s s .

A n o th e r  p o te n t ia l  d e v e lo p m e n t  is  i r r ig a t io n .  S o m e  fa rm e rs  c o n te m ­
p la te  u s in g  g round  nut e a rn in g s  to  i r r ig a te  th e ir  la n d s .  N o t o n ly  are they 
c o n s id e r in g  e xp a n d ing  peanut p ro d u c t io n  but s o m e  o f the m  are fo l lo w in g  an ­
o the r T u l i  B lo c k  fa rm e r  lead —  s w i t c h in g  f ro m  ground nu ts  to  even  m ore 
p r o f i ta b le  g reen  v e g e ta b le  c ro p s .  W h i le  g ro w th  in peanut p la n t in g ,  h a rv e s ­
t in g  and s e l l in g  w i l l  c e r ta in ly  c o n t in u e ,  i t  c o u ld  be s u p p le m e n te d  by ve n ­
tu res  in to  o the r ca sh  c ro p s .

P e a n u ts ,  or " S h a l lo w  D ia m o n d s " ,  have  b eco m e  in c re a s in g ly  im p o r ta n t  
to  the  r e g io n ' s fa r m e rs .  And  in fa c t ,  the  T s e ts e jw e  fa rm e rs  are in  the  process 
o f o v e r - ta k in g  th e ir  T u l i  B lo c k  c o u n te rp a r ts  in peanut ou tp u t and s a le s  re v ­
enu e . A c c o rd in g  to  M r .  P h i l i ,  the  fa rm e rs  w i l l  soon rank o n ly  b eh ind  the 
B a ro lo n g  ground nut fa rm e rs  in p ro d u c t io n  and s a le s .  W h i le  th e ir  su ccesse s  
have  no t p roceeded  p ro b le m - f r e e ,  i f  the  pas t  is  a key  to  th e ir  fu tu re ,  the 
peo p le  o f T s e ts e jw e  can  look  fo rw a rd  to  even  b e tte r  t im e s .

X I I .  Q u e s t io n s  fo r D is c u s s io n

1. D is c u s s  the  ro le  o f the  w i l l in g n e s s  to  u n d e r take  r is k  
as an e s s e n t ia l  e le m e n t  in  in d iv id u a l  e n t re p re n e u r­
s h ip .

2 .  D is c u s s  the  re la t io n s h ip  o f m a n a g e r ia l  e x p e r t is e  and 
e x p e r ie n c e  as an e s s e n t ia l  s u p p le m e n t  to  e n t re p re n ­
e u rs h ip  i f  a b u s in e s s  v e n tu re  is to  be s u c c e s s fu l .

3 .  D is c u s s  the  u s e fu ln e s s  o f adequa te  b o o k -k e e p in g  and 
da ta  a n a ly s is  as they  p e r ta in  to  s u c c e s s fu l  m a n a g e ­
m e n t  o f a new  v e n tu re .
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