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T Use of Case Sf?dic.~ i~?. Public Administmliorr 

CASE st~udics have Ilecr~ \rirleIy accepletl ar n means ol'rlevclc~~~ing j~ldgment a i d  
practising decisiol~-rriaking atlrl, al ll~cllrgl~ ~ I I P Y ~  is vx~ ic ty  ill t.lie rnethorls or 
~x+cl~aration nncl u5e r;lvou~,ril 11y il~divirl~inl t r ~ i n ~ ~ ,  cer~aiu tcclii~irlucs are rnor'e 
or less siandarcl practice. ' l 'liesc irlvolve ~hr: presenlx~jnr I or prol,lem situatio7is 
to groiq~s of's~~~cIr:i~~s TVIIC) ~ ~ S C I I S S  hen1 in sjrndicatc and l-eport I~aclc ~hc i r  
conclusions. Tllerr is a ~i-ritlirnnm or dircetion by the tutor, the theory being 
that tlie s tude~~ts are men or expericncc ancl will Icarn Gom rllc material and 
from one anotlzer. 

This approach is valid for adnlil~istratitrc stuclcnts, rcgnrdIcss uT how jn11ch 
prac~ical cxpcricncr thry have harl, hr r t i t5  i~srfi~lncss m~rst rlrprnd to Some 
extent on thc arnouni of'rrlevant expeiience nn ~ I l i c h  they can dra~v.  \ $ba t  sort 
of case stucly rr~nterial i s  ap~~ropri:lte, a11t1 Iro~v i~ is ~escntecl,  rrnlsi be related 
both to ihc level uT rspe~iencc of thc sll~dol~tr aljcl to t11c trairii~ig necds that 
arc to 1)e fi~lf~llcd. l u  rrlany devrlq~itag co~rntrirs, adnlinistrriiors and managers, 
sometimes wit11 little or tlo 1,revious nrlrniriistmlive espt:rience, are being irainerl 
to ialie over posts ~vhicll e~I~atriates ~vould previously only laaye llcld aftm long 
service anrl often wi ~h Iligl~cr erlncationnl q u a  l i 6cntious. Tvi ihese circzu~ist;mcee, 
the urger11 train in^ ~zceds arc not only thc usual oncs or developiilg judgnlenl 
and sound decision-making, vital thoi~gh thcsc arc; thrrc is also s great i~eecl 
for the students to pi11 ski11 a i d  tonficlence in c q i n g  out the actual pmcecl~lres 
or the 6013. To acllieve all thme ubjectu iliroz~dl the use of case st~irlies, two 
co~lclitioils must he ii~lfilled: t l ~ r  makrjal of ihi: siurly must he iaken Tl-orn the 
job for ~rlaicll thc s h ~ d e ~ ~ ~ s  are beir~g trained; autl sonle problcms and cxcrcises 
in the study murt he IlantlIecl I)); students individ~~ally, ,anti not only in qrtlclicaie. 

The tcdmiques of case study selection and presentation that have been 
evolvecl. along t l ~ m c  lj11~~- at thc Lrnya Iilstituie uf Administration were 
developed as an  attcinpt to proviclc thc h-aininp reqi~ircd by n particular 
situation. To~irarcls the cnrl of rgljz, there Irere trvo six-months cnilrses in puldic 
adininistralion under tn~hing .  One ur i heue cowsex consistecl of 22  olfic~rs with 
an avcragc age of 30, an avei.agr rclucatiurial lcvcl of ii little I,rluw Camnl~riclge 
School Ccrtiiicatt=, ant1 se\rer4nl pears' fielrl e-xperiencc. 'J'l~ei~, great needs rve1.e 
to speecl up their ~racling and hairdliizg of pape1.14 orl; anrl to Iea~n to think ;incl 
make clecisions at a policy level. Tlze ocher course, of ao oficers, consistecl oi' 

I recent graduates, ~ritlz an averaF age of zG, most of them with Arts degrees 
from Makerere Collcgc, ancl with thcir practical adnlirirstrativc cxperie~lce 
limited to five mon~hs as district 01Iicers in d ~ c  hcld. It was expcctccl that many 
of' these graduates ~voulc l l~e  l~osterl to rriinistrics, ancl it. was inlportant that thcy 
should rcccivc training in central governrrlent procedures, in the ~vr.i~ing of 
minutes and lctters, and in ille analysis and handling of clificult files. These hvo 
courses typified the two poles of lmman resources in many developir~g countries, 
~vhiclz, in an  oversimplified I i rn~,  nzay be siated as experience withoi~t education 
on the one hand, and education wiihont experience on the other. 
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To  provide casc shrdy material for thcsc hva sets c~f different but overlapping 
train in^ nccds, a n ~ m b c r  or files in the Elzct~ Ministry of State for ConstitutianaP 
Affairs anrl Adnliujstraiio~~ wrse exainined. Thr idrnl r~rpirelr~ents were that 
the I~les sltould provide scope For individual exrrci~es as kvell as group dis- 
cussions; that thty should contain all the inrur-matiol~ needed To1 action to he 
taken; that they sshould have hecn handlcd by aficcra ranging in rank From 
Assistant Secretary to Permanent Secretary; that the important relationship 
betwepn Ministers and Parli:rmen~a~-y Secretaries on the one hand, and civil 
senlards on the ot11ct7, should Ile demunstl.ated; that the situations and prol~lerns 
should be typical and sllo~~ld berame more clificu~lt arid complex as the s ~ u d y  
proc.eedec1; ancl that the rasps shoi~ld bc  intcrcstillg ant! provocative, ~vith end 
results that wollld not n;lrcarlr/ J,o knorvn to thc s~udvr~~s ,  

Through the co-geration and tolerance of oflice~+s in thc M i n i s t r y ,  hva 
suitable f Ics wcrc for111tl nncl their contrn t~ photncnpicrl. The photostats were 
cnpiecl into stencils. All written comrllents an the origjnal were a1.w inscribed on 
the stencils and, sacr.ilicing a little realism, made Inore legible. A few ilarnen 
werc changtcl, but in most cases L ~ I C  real names .r~~el.e retwinccl. Since many nf 
thc officers I~andling ole Ides wcrc Imo~vil personally to rhc students, and were 
considerably senior to I  heir^, llre studies held a special fascination, The s~enc.ils 
\ver.e duplicated, so that cacll stattlenl could build up his own Tile. The appttoaclz 
was cllro~~ological, thc shrrlrnb starting with only a fmv and being isstled 
\vil h successive balch~s as the stutly proceeded. 
711e lirst study: "Kariirki's Co~nplaint", a~ises out of tlic Kciya finrrgcncy, 

tvlim 'I<ai*iuki' TW detained, his 'l'rmpcrrary Orcupntian Ucence for a plot 
terminairrl, and a sum, paid to llinz by C;ovenlmrnt, ix gixtia, in compensatiol~ 
ibr the hotel he Irarl built on the plot, On release f io~n detentiorb Ile makes 
a scrim dwi-itten coinplaints that thc terlniilntiot~ ol'his Iiccr~ce was illegal and 
that t l ~  cnmpe~lsatio~l Jvns unhirly asscsscrl. At first the student plays thc rolc 
nr Asqistant Scmrtnry, anrl Iatpr of Prrru~mmt Secrcta~~p. In  its ea1.1~ stages, the 
case invnlves a ~ i seh l  mcrcise in the idcil~ihcntion of issues and i ~ r  distinguishing 
bct~veen questions or L~ct,  1 3 7 ~  311d professional etl~ics. 

Of par~icular v~llre in this study is thc insight affordecl to the students into 
[lie natural iner~ia of civil servants. Early nn in the stucly, whcn tlie basic facts 
Ilavc I~rren prcscntrd, each student is asked to put in writing his generizl aim? in 
hnrlrllirig ihe case. Al~nnsi i11vari;rhly he x~rittrw that he wiches to obrait~ addi- 
tio~lal compensation for 'liaririki'. t-le is then pmed ~ v i t h  an overnight problem - 
to rlraii the next. l e l tc~  nn rhe Glc. In  doing this, to rcJiisc rurtl~er compensation is 
s110rt and si~mplr; TO aclvocatc filrrhcr compcnsatio~~ involves detailccl ~vork. 
Flwlun~tly a st~idel~t  gocs I~acli on his statrd aim allcl rrr~uses furtl~cr compensa- 
tion. When the inconsistency is pointed out the follo~ving day, a good deal of 
amusement and understanding can result. 

The second case study concerns the resettlement orRenya Africans at Mpanda 
in the 14Tcstmn Province of I@anganyjka. The operation hegins in great l~astc 
when rhc Tsnganyika Government starts repatriating to 1ieir)ra some of the 
Kc11ya1-r~ 1v11o had migratecl into the Northern Province of Tangzanyilca. AT an 
altcrtlative to repatriation, it is agrced that thcsc Kenyans might bc scttled at 
Mpanda. Later  he scheme is expanclcd to include lanc1Iess Kilcuyu direct rrom 
Kenya. Many dilliculties, misunderstandings and muddles arise, and the file is 
built up in all its complexities wit11 irrelevant as ~zrell as rclevai~t material. Each 
sttrdent takes on thc job of the Deputy Secretary who is responsible for the 
operation. The action required individuaIly of the students can include drafting 
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a circular to Provincial Cornrnir;sio~lcrs, rqdying ro n Trcamry qurry, n r r i t i ~ i ~  
a delicate letfer to i l  s~nior  pnliticirzn, artrl tlr;-~f'ting a reply fir  i* Kenya Aiinistr1- 
to R 'Tanganyika Mit~istei' w11e11 an in t r i . -~~~~ i to r j a l  disagrerrr~nat cain~nt be 
rcsolvcd a t  a civil spr.v;rr I~ve l ,  '!'he stlldy provides lnaiiy npportuniiics for 
analysing estilnates aiid interpreting diEcult paswgcs ar English. Onc of the 
clirnnxes cwnrs at a p i n t  where qenior civiI scrvanls disaqrcc on llle implica- 
tiuns of u nurnlm of lettcrs ~vhcn read logcthcr. Disclissioils on issues of  this Yorl 
are alxvays livcly, ancl cffcctivc arpunrnt has to be hased on a. ~rlasteiy oritltti- 
rate de~nil. 'l'hcrc is no 'school soh~tion' of the prohlems, and :IS I lze ~>r.o~iojpel: has 
t nn t i~ i~ r~c l  np to rhc tirmc el'lvriting, it 11au stlways l ~ e ~ n  possitIr to cnd thc study 
jvith rresh papcrs only a fe117 clays old. Clne sirrdml, who ai  t lie end oFhis coursc 
was postcd to tho Ministry cr~ricerile<l, wrnt sti.aip111 lo the filc ~ n c l  wrote 
a nlinutc on i t ,  ~Yi i c l~  now apprars in the up-to-clatc stuclv. Aliliou~li this i u  
a casc of t11e ol~server cllmigirlg ~Fle thing hc is obscwii~g, it adds to the interesl 
af tlic case. 

111 the pi.rsentatirsn of thcsc him case studies, ernph~sis i.; js lac~d nn il~rlirrirlual 
actinri Ijy tllc ~.~ililci~t. I t  is truc (hat during tile clnssi~uum s c ~ s i a ~ ~ s  much aT thc 
time is takcn up \\it11 syndicate discussiorzs, both Ijerd~~~tf of 1he ~raluc of the 
mchangc oI' idrxr n~rd Ijrcause i t is inlpnssihle io correcl ~vrittcn work in the 
middle ol'a s ~ ~ i o ~ i  atlrl at llle sanle tiinc ~llaintain thc flo~v and m o ~ n r n h ~ m  of 
the stucly. Ijut ovci-iljgl~t problcnls arc nlwny.s individual, 'FIliq xruusrs the 
student's intetcst in that hc rccls hiinself coi~~peting against the att11:l l urSlrm- 
cnncernerl. I t  gives him practicc in writing rrlinutes ant1 letters. f I fhrct-s him to 
clarify his iclens and nrnkes it diflilicult frjr ttim i n  coast t l i~.ot~gl~ 1111: s t t ld~ ,  It helps 
him to tleveIop confidence in his own - as appoqecl lo lliis syndicntck - ability 
to liandlc situalin~~s. Al~nve all, i l  nlxkcs hitn think, decide ancl act 011 his olvn. 
In short, he develops 'inner-dircctccl' sliills, without rvhicli hc ~vould clrifl 
instead OF steer his I i 7 a j T  through, tllc corxkplicatians of tlle casc study. 

'I'he ~~~~~~~~~r with these over~idlt i l l d i i ~ i f l ~ ~ !  exercises is as ToIlo~vs: h e  
minute or lctter tvhicll has to be rvrittcn is d r d ~ e d  1 . r ~  i l ~ c  sli~clent overnight. 
Thc drafts are coll~cted firs1 thing nn the follo~ving morning, and corrcctcd. 
Selected pierer c)T \\-ark can Ile typed and Lramfcrrcrl to a transparrncy to be 
sho~im to ~ l l r  class with an ot?crhcad projector. Extracts i'orn drafts which 
demondrate gaocl or bad I<nglidl are iwitten up u n  a blaclchourd, whet e they 
can be r;l.iticizcrl by thc st~tdentg thrmselv~u. 'l'l~e rorrectcrl t l ~ ~ f l s  are I janrleil 
back and discussed, ancl then cunles the excililzg moment tvhen the ~zesl  papcrs 
on thc file are ixsued, airtl carh student sees ~vliat the oSlicer in the real situafion 
\\.rote and romparea it with his owvn work. Thc actual minute or lcttcr is nrn7e.r 
held up as a rnodcl of excellence hut simply prcacntcrh as one l\tay of' clealing 
ni th the problenl. 

With later and more senior courses for officers at Under-Secretmy 01. equiva- 
lent Ievcl, this procedure was va~ied, and several copies were typed ofeaclz or  he 
students' drafts. These were given code numbers, and assessed and criticised by 
syndicates, only the author knowing ~vhicll was his le~ter. On this occasion, 
students proved far more outspoken in thcir criticism than any tutor would have 
been. 

In addition to thcsc longer individual exercises, shorter ones are given in 
the middle of a session. Short mathematical problems arising out of the material 
are partlmlarly suit;zbIe: and can be used as an ohliqrit: way of drawing atten- 
tion to aomc vitsl fact that is being overlooked or of keeping the r l i s c i i s s ion  on 
the ground. These shorter problems have the advantage or introducing a sew 



nv~iui ty in [lie niirIdIc (?r a srsqinri nlirl nC Jccrpil~y C(II~CII (S  011 thcir toes, 
Dr:y>i~e illis ~~r t~lp l~as is  on irlrlivirl~tal r .x~t ,c ises r r h i c I 1  nppcars to Ijc peatel. than I 

is practised clscul~ese, marl oi' tlic apprair,als arucl rlccisioiis marlc En tlle class- 
rt)om are ncccs~arilv the \\lock of' syndica~rs. 

Aluch or tllc succcsu or  R c a w  stucly hns Jlrr11 htrtlrl to depmcl nn ~ h c  careEd 
seludion or q~ldic:ttcq. 7'hcp mmrst 11c balanc~tl so tliat thev arc of roughly 
tllc samc strengtll, It is bettcr to ilistributc the nnore talkative ii11d inorc pcr- I 

, 
ccptivc stuclcnts cvcnly b c t ~ r c m  t l l ~  p~011ps than to 1)l~r 1 I I P I H  together. 111 this 

I 
IVRj7,  thc synrlicatrs \\.ill proclucr solutio~ls of roughly the s:tmc cnlil~re, arld the 
-rzrcalrcr stuilcrlts  rill be al~le to l u i u i ~  ti or^^ thr Illore nl~le. 

'I'hc nut11 l ~ r t  or students JJCY s)mclic:~te rlescrvvs caseii~l ~ h o ~ ~ g l ~ t ,  Aftel a I 

nr~mbcr  of' ~ u p e r i ~ n e n t s ,  thr wri llhr ha? colrie to ~ l i c  tcnla~ive c n l ~ r l ~  ~sion.  ihai 
tbr case s i ~ ~ r l i c s  or illis ~ v p c  (lie Iwl<i m~nibet- of stnclents in a syidica(e is Gve, 
xvith t l i ~ r e  113 a s[-contl 1 ) r q l .  111 ca g1-mt11 c ) i -h ir  or rnorc thcrc a re  uwally two or 
more s t i~ t l~ r~ l s  I V I I C )  l~arill j~ pa~t ic i~>ate  x~ all. !\'!I 11 l i l w  there is a tclzclcxicy far 
 he c1iscllq~i011 to I I C I ~ ~ T - ~ Z F :  beltvcell thc trvo sLr'nl~:,.csr n~rinlxrs, and thc cl la~~ccs 
art: 11i.a irr crnr, 1vlt11 a squ:~rc scn t i~~g arra~lgerrlrtti, ; ~ i ~ r l  that t l i q  will sit next 
to niie nrmther rather than ol~posiilc, SO that 6lzc rveaktr two  rill l ~ c  sitting away 
nn ollc siclc or 11ic maill axis o l ' d i s c ~ ~ ~ ~ i m .  I n  cnnrrast , it1 :I qroup of thrre, sitting 
equally u]>nccd as though at [he c.ul.nel-s o i ' a ~  cq~~ilatetnl ~t.iallgle, t l~e  wtnkest 
mernl~rr is rloscr tn tlle irinin lii~c OF rsrllc, :uld rvhru thc LIVO ~(1-onger ~ n ~ n l h c r s  
tlisnglcc, holds rlie 1,nl;ttrce : r r~l  i.; ap~~t=alr~rl to I'nr n~pport. 'The M cnkeq~ man 
is t1ms d r n ~ v i ~  il ~ t n  tlie rlisc.1 l~sirn~ a ~ l ~ o l n a ~ i ~ a l l y  :uld Tnay \t7cll firlcl himself Ibcred 
to rnake cleciricl~~s. A gvrruII or three irii.nlcr.; t l ~ c  slutlr~ltv in ct~nsideral)lc 
activity 1x11 Bas ihr rlisatlvnntngc that thc spread nl' itIris, atti~uclcs ancl cxpcr i- 
ence is IirnitcilI. A Gve iq mnrc divcrsc and carnpIcx, nncl usu:~lly at leaat ~ h r c e  
me~llhcrs cmcrgc as active tallicrs. With marc w r i e ~ y  i l l : l r ~  n tlll.cr, nncl laclcing 
thc stcrilc symmetry of a h ~ r ,  a five t r n d ~  to rcmairi Ilexil~le without Falling 
into a standard pattern ol' jneer:~c~inn. 

'I'lle nirtrhbur ul' svnclicatau inLo whirl1 the c,l~ss is divirlcd is also iinportant. 
Trvo syndicales may no1 prnvrrle rtzotisIz variely uf clrcisioi~ For uscful tliscussion, 
nitrl it is mlsatislictory iT nix syndicate proves to l>r: 1nucJ1 Ttlore coi~~pctcnt than 
[lic nt l i~r .  Pouv ryndicatc': rakc n long timc to ilcl~rief arter thcir discussions, 
and may prcscnt such n r a q c  of decisiails that tltc clismnuion tecornrs rlispersecl 
and laclung in rtircction. 'l'l~rce syndicates is iclcal, allowing a itscful but nol 
conrusing variety of' dccision ;mcl not taking too Ions TO rlcbrief. 

7'hc syster~i oS del~rief ng xfi erh a disc~~ssion Inay I x  variccl. 0 1 1  thcir own, 
spnlinl reports frorrl r xp~~r~ r i e i~ r s  are z~nsalis~~;lclui*y, tcndinq to hc woolly and 
to take a lo~ig time, A qmken report, sumrnarisecl I)y il)r. tutor as it gocs along, 
719i~g ~ i i l ~ r i '  i l r r  hlnrkhnard nr*, mnrr raqily, an  nv~r*lir-;lcl p~-oj(:t:tor, is hater. 
1'11~ writer, however, prercrs a system in \\~hich cach sapportelir chalks up his 
syndicate's clccisions on thc IllaclrI~oard. This irltrocluces rnovern~n~ into the I 

room, and oftcn lcads to rncrnllers or' i L  syndicate activcly criticising and correct- 3 

ing their rapportcur as he xn-ites. lllei*e Ile presenting a spoken report, the mem- 
bc1.s of the syndicate ~voi~ld Ile less likely to intermpi, and it ~vould I>c casicr 
for 11im to 'get stway' with ii~accrrracies, This systerri also saves timc, sincc all 
t l ~ c  rapporteurs can write sirnu1 1aner)usly. Filrt Izei., it provides a break in the 
session, lrsually wit11 some relaxatioil on the part or the students after the con- 
ccntra.iion of their discussions. 

Once the decisions have all been ~vrittcn up, discussion call rollo~v. Ar ia  
a Titile training and prompting, students will forcc one arlotlier to apecXy the 
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nreans of com~mmicat in~~ that arc lo be used in executing dccisiolis, a gap in the 
con~prcheilsivcncss of the decisiotls ~zll~ich often appears ;it 1Ersl. Finally, after 
discilssion and murl~nl criticism henveen the syndicates, each student is issuet1 
~ i t h  the papers wllich slmw ~ ~ ~ l i a c  rvns done in rcalily, For the sake i?f clear 
cornparisoil, tlie illlor may write this aciio~lup on the hlackhoard alongside the 
decisions of the synclicntes, 

It has bcrn fount1 an ;~dvt?iltage to havc nlI the syndicate discussions takirzg 
place at tllc same tune in ;he sarrle room. M7hen separate rooms arc ~rscd, cliu- 
cussion te~ltls somctiinea to flag. 11a ihe same loom, ho~vever, the llioisc gencmtrs 
excitement and a competitive atmosphwe and stimtilatcs cliscnssion. Only rarely 
has iL been hmmd that one syndicate overhears anillism aorne~hing saicl in another 
synrlicate. Concentration in one ranrri also has the advantage that it i s  easier 
for the tutor to ol3so ve lmiv the discussions are going, ancl to bring them all to 
a r.Iost: a t  t l ~ c  same time, liarely, i rat  all, sllozrld it he necessary for the tutor to 
p a ~ t i c i ~ t e  in a ~ o u p  discussion, since ~ u c h  pnrticipation gives the pmup thc 
lbeling titat iherr is an outside a~dhority to whonl appeals can be mil& when 

! a difliculty has to be kcerl. 
Unlikc k a n y  casc slurlies used clse~vl~rrc, tlicsc im are not 'written'. In 

a written case sh~cly, an rlcmcnt of the fictirir31ia must u~snally bc in~rotlrrcml, 
even ~vhen the case study is I~asetl on a real situation. A written casr study can 
be ca~e f  ~l ly  cnntrirttl to serve a particular purpose, Inlt it is doubtfit1 whether 
this mdvantage one11 outweighs rile dl-awbacka. 111 a wriitril casc stzlly the 
unrmlity is l i d h  tcl tempt klle student into asking for more inforr~~aiion, and 
cvcn if  the tutor is able to supply this, whether  innu ugh ~ ~ E - c ~ L I I  p~-eparation or 
th rou~j l  jrnprovisa~jon an air nl' :~rtificEality is introrl~~ced. 'I 'l~r: stltdent may 
even attack the ~vhoic framc ~vol-k or the casc shtdy on tllc ground.s that "peoplc 
just rlon't Irhavp likr that" or "it coulcln% havc happened like [hat", In 
contrast, the I~eauty of tnlring a real live file, as wit11 "Kari~tki's Complaint" 
and tthfpai~rla IZ~~cttlernrnt", is that all the in~orrrlation required Tor. action is 
or1 t11e file, anti no onc can Ile led astray into miticising the reality ortlle situations 
presented. 

Many case studirs nsed elae~vhere are relatively short, takinz onIy an honr or 
two; and a nrunhrr of such case studies have been developd at the Kenya 
Institute of AtIminist~.ation, For instance, the "Shimha Hills Game Reserve" 
case study s11ows the prnqrrsr of a clevclopment prnpssal through the various 
levels or Gwer~iment. Annther ~(udy,  called "What" b u r  Line?", h a  beell 
prep~ircd in collaboration with the University of East Africa, and deals on an 
East African lcvcl74rilh t l~c  problem oCreali,ving an jntcrtcrritorjal railway line. 

Short Caw shtdirs somrtuncs have disarlwan~ages. Onc is that inF~~matinn 
may have to be summarized, simplified or skated over rapidly, thus depriving 
the student of exposure to the facts in their full complexity and ofthe challenging 

i .  task oCana2ysing ancI tising them. Another is that time may be too short for the 
appreciation orprol>lerns in depth. Again, the need to cover the ground quickly 1' may make individual exercises impossilde. Nevertheles., short casc studies, 
designed for spccific purposes, can be usefuI in presenting a wide variety of 
situations ancl problems, 

The two main case studies discussed above are relatively long: "ICariuki's 
Complaint'' takes four sessions of two hours each, with three overnight exercises. 
"Mpm-~da Resettlement" can vary in length, but usually takes ten two-hour 
sessions, with a v;~riilhle number of overnight exercises. Long case studies like 
tlzese allorv the tutor flexibility. Ofen  the most valuable discussions arise 
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spontancolrsIp and unespectedly, and a tutor who is tied to a tight time-table 
may not have cnouglr time to aIlow sucli discussinl~q to flourish. There is rnucli 
to hc said for ihe tlrlor to some extent playing the case stucly off t I~e  cur and 
varying the pace to suit the si~tclenls and the rnatcrial. It is an aclvantsge to have 
at  least two points in the sr~~rly at which the scssion call bc tel-minatecl, ant1 for 
the tutor to clrcicle only at the East momcnt rvhich of the points he will use. 

Too much rnust not be claimed for the techniques outlined above. Little in 
them, if anything, is original. Thcy have evolvecl from ideas drawl from a 
number of sourccs, atld llavc bcen adnptecl io the special needs or training 
aclrninis~rators in a devclopi~l~ country. For the older, mtlre experienced, but 
less well-educated students, they provide an exacting training in readin5 and 
comprehension, and might profitably be comhinerl 1v i r1~  use of thc q~ricker 
reading films xvl~ich arc lleing clevelnped at the ICcnya Itlstitute of'hdrninistra- 
tion. For the younger, hetrrr ecluca~ed hut less mpcricncecl stuclcnt, ihey provide 
an jiuight into the way the Government macldne ~ v o r k ~  and admini5trators act. 
For all stuclcnts thcv pmvide practice in the exercise of .judgment and in 
decision-making. Tllcy arc essentially practical and directly relater1 to the sorts 
of job t h a ~  the studrnts can crpcct to 1,e doing \vhen they firiisl~ the course. 
Above a!], they enable tllr stuclcnls to develop the sItiEIs they nccr! in orclcr tn 
hold down jobs previously p~rrormed by expatrintc~, with longcr cxpcrience or 
greater edr~cation, l\'l~n.rvcr urgent pmFyranlrncs arc ~nounted to train 
aclminiatrative ollicers quickly to assume con~iclcmhlc rcspnnsil~iIity, these 
techniques may provc to be or usc, 
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