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. Introduction

In  common with most other develbping"cbuntries, youth
}unempioyment in Zimbabwe has reached <risfs proportions. While
the extent of the problem is not known precisely, it would appear
that no more than oneéfhird of the country’s school-leavers found
jobs in the formal " sector of 'the economy during the late 1980s
{See Bennell and Ncube, 19911, Faced with “this: situation, the
Bovernment, of  Zimbabwe has introduced various bn;icies which
collectively seek  to improve employment’ opportunities in the
rurai areas of'btbe courntry nhe?é seventy - percent of . the
_populatipn'cnhtinue to live.* This process of  rural development
‘aims  not only to raise the ,prodﬁctivity and thus hoﬁseholq
incomes of peasaht’(smallhplder) farmers bﬁt»élso focuses  on the
_employment nééds cf the forty percent of‘thg’rurallpnpulétinn who

are engaged in numerous non-farm activities.
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Gi#én‘ rapidly éscalating levels of unemployment among schnal-
leavers, the Zimbabwean government has’ been especially cnncerned‘
- to increase substantlally seli—employment amang young people in
“the rural areas and thereby help to dampen rural-urban mxgration.3
- One of the. key areas of ‘intervention in this respect has been the
expanded provision of  “appropriate” skills  training  that the
“government . believes ~will enable rural . youth to become
”“vproduct;velyﬁself—emplnyed._ ' ‘ ‘

S R A .

-  infd§rdéE chét edﬁ:atinqv: and _triining is "praéticn;ﬁ, and

. reibvénf"‘ school curricula, particularly at the secondary
) Iavel, nre currently being vocat:onal:sed (Bennelx, 19913). Post-

Gl":schnol training 1nstitut1uns have also been established both by '

”guvernment and non—government organ1satzons with the specific
'V'Dbject:ve of tra:nxng school-leavers for individual or collective
‘”':elf—emplaymont in rural areas. Thirteen youth training centres
(YTCs) lu:atﬁd throughout the country have - spaarheaded gnvernment
aFfarts tn traxn rural ynuth since 1ndependeace n 1930 2,’

.VfThiS'aftiéJé-brééents and ' discusses ‘the f{pdings of recently
’ ‘completed research which assesses the,exteﬁt_to which these post--
-school, pre-employment - training initiatives have achieved their

' }ceﬁtra1'6bjéétive'o§'pfomo£ing‘sél{—émpinyﬁéht in the rural. areas

L of: ‘Zimbabwe. Selected graduates from two -YTCs and one’ przvately
Crun rural traxnxng centre 'have, been successfully tra;edgrBy
*analysxng thé post-training experiéhcés' of these individuals it

"'fxs- possxble- to -assess the extent tn uh;:h government train1ng
' ‘1,:lob3ect1ves have been realxsed durxng the 19805

The dxscussxnn will be structured as . follnus. Some bistoéical1>
bacqunund 15 provided in - sectxnn 1. The next two;SQctiohs't

.-Bunmarxse the naxn 1nstitutional features nf the two  types of -

. vural :traxnxng provxsxon under 1nvestlgatxon and ‘the research

. metbodolagy enployed. The results of the tracer and quastionnaire.f
- surveys that uere conducted are then presented in scction 4. Wdlf




. cdnclﬁdé by  exploring some of - the ‘policy imﬁiicagioné ﬁhi;hA
emerge from this research. ' '
: ‘1} Sélf—Emplnyment in Zimbabwe: The Historical Cbnfe#t.
Settler colonialism in what -was'  then Rhodesia' stifled the
development of self-employment opportunites  for Africans outside
' of peasant - gri:ulture{lln contrast, therefare, with most other
Afr:can countries. hon—farm self—employment in szbabun remains”‘
“very low. Accardxng tn the 1984~87 Lahour Force Survey, 7.4% o*:‘
“Zimbabwe s econom:ca]ly actxve pnpulat:un ' of 3 25 millxon were:
‘self—empldyed in’ the rural and urban 1nfurwa1 sectnrs. As can be
abserved in Tablg I, the proportlons of th- labour force eﬁplnyed
. in’ the informal . sector in other African cnuntrxes are much'
‘ hxgher. ‘ ' ‘ » ’ i

INSERT TABLE 1

From the  1920s ' onwards, the. Africgn population was forcibly
confined to ‘tribal trust lands’  thai u:rsimainxy located in
areas of low agricdltural,pbteﬁtiai 1seé. Arrighi, 1970). At_the.
game‘time, the demand for unskilled wage labour to work in the
commercial farms, mines and factories of the developxng settler'
.economy expanded_ rapxdly.‘By ‘the Second World War, the supply of

migrant ”laﬁéur - from -’ ‘increasingly '1mpoverished ‘rural. }abour

reserves had become a central feature nfﬁthe Rhodeciah*e:dnuﬂy;

The conseguences for. self—émployment have been of prpfound
importance, Firstly, :the migrant . 1labour system and the re1ated
underdévelbment ‘nf the rural areas discnufageﬁ the growth of
rural markets for goods. and servxces that “could . have been
pruﬁuced‘by aelf—employed petty—producers. And, with nearly half
of thé hale labour fcr;e‘;n wage emplnyment by the mxd—l?bOs,
workers spent mDst of théir xncomes nn relatxvely cheap wage‘ 

5gaods prpdu:pd by, what 'were by Afrxcan s;andgrds,- }arge‘and
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sophisticateﬂ manufactoring . enterprises. - Cnupled‘ with “a

reiatively Qood transport system across the country, rural

8 prodUCers‘nere generally unable thereéfore to compete with these

.urban-based enterprises.

Secondly,.the movement of African labour was strictly controlled

- by the -settler state so thet only Africans in'wage employment
were generally allowed to remain in the’ urban’ areas. In
Qpertjcular,f punitive ' legal 1controls prevented any siagnificant

:.;}nfluxfof ISQrplus labowr =~ to ‘the towns which, ;n”other African
;Tcountries,‘Hhad ‘already"begun to “engage= -in informal 'sector

T activities, .

Since . Independence,. most of the ‘legal’ constraints on urban
-residence have been removed and there has occurred rapid rural-
nurbEn .migration. . Nevertheless, large-scale ‘manufacturing.
enterprises continue to dominate the majority of product markets
fw1th the result that the. number of market niches which can be
K exploxted by the self—employed ;in urban areas is still somewhat

vllmxted. . ) .

» Nonrfafﬂ ‘octivities; most notably © manufacturing, personéll

-;;services; building and trading  are commonly found in all rurll

-areas in Z:mbabwe. Honever because of the cont1nued limited size -
of rural markets, many of these activxt:es are not econom:cally

:’vaable w;th 1ncomes- that are usually considerably lower than
,government-stxpulated mlnimum uages for unskxlled workers.

fxf is agaxnst thxs background that  the - government in post-.
. independence mebabwe has attemptod to promote self-employment,w-
'partxcularly in the rural areas af. the country.'vuu”ﬁ \




2. The Case Study.Training Institutions.

'Youth'Training  antresi Thirtgénv.YTCsvhave'.been established by

governaient since independehcé:in 1980, Two . of the .largest of

these centres, at Chaminuka tin Mashonaland Central Province) and

 Phangani' (in- Matabeleland South Province) were selected as the,

YTC case study institutions.:

The official ab)ectlves of  the YTCs ~arer (1) To equip the most
dxsadvantau-ﬂ rural youth thh sk;lls that’ will enable them to be
eel —employed in  rural areas, (2) To provide a pol:t:cal_basis,
for. young peopl = that will enable thém to xmplement the ideas of

soc;alxsm' and ~ {3) . To instill an appreclat:on and support forf

cooperstive developmerit programmes. YTCs are, therefore, quasi-
political organisations and,vas such, they are administered by
thevﬂinistry of Political Affairs.™ Dfficially, these objectives
remained unchanged during the 1980s. '

. Ta'bél‘éligihle,'YTC‘Capplicants must haQe'been out of secondary

school for at least a year and be 'between 16-27 years old. The
selection  of applicants -is done . at distriét, provincial and
national levels. ‘

When YTCs were originaily established in 1980, the intention

was to provide ex-combatants in Z;mbabwe s war of '1iberati6n‘and_
‘other unqual141ed youth with a strnngly ‘practical residential

training in baszc_trade;r that vould  equip them for cooperative
and - individual sel f-employment in the . rural areas. Two, year,

full-time training courses were developed which, by the mid-

'1980s, . covered the i follawing” subject- areés: 'agriculfure,-
':arpentry, buxldlng wéldlng, clnthxng,_ mator mechan:cs, fltting ;
fand turning, and weldlng and boxler maklng.

'fAt the end of thxs twa year tra:n:ng period, successful traxnees
fwer! anarded the VTC 5 own cert;'icate_ of competpnce.vBut,ﬁ



because this quaiificatibn was . not - recognised by the main

- vocational training examination bodies in the country, it was of.

little use to those YJC graduates who tried to find wage
employment in the formal sector. Thxs -was, of course, precisely
vhy a YTC—speczfxc qualification ‘wés ‘introduced in the first
place but, ' the "refusal of most employers to recognise it,
rendered YTC training a distinctiy unpopiular option among rural

youth. As one of the early  graduates put "it, ‘When. you praduce

Lyour certxf:cate tu a prospéctive emplnyer, he looks down on it°’

7 Trainee ﬂiscoﬂtegt :ontinued‘tp ihcregsé and total enrollments in
the early 19P0s stagnated at arpund 1000 a year, —far below
maximum :aparity. The government decided,-therefore, to revise

- comprehensively’ the Y7C curr;culum sa that studerts could obtain

employer-recognised trade . testsvset‘ and awarded by the Ministry

"of Labour.4 Although-not'expli:itly‘Stated at the time, this new

‘trade test oriented curriculum which was first inttndhccd in 1984
has fundamentally transformad the training role of the YTCs.

Z'Acceptance'nf'this curriculum has mgant;thét the durafiun of YTC

training :in.-key tra@gs such as carpentry, motor méchanics and
fitting and turner has had to be intreased to three years so as
“ilo allow sufficient  time for students to pasc all four trade

" tests. ‘The: highest  of  these trsde“ftésts"cerade 1) - is the
“ rqu:valent to . a ¥uxl, four year conventional craft apprenticnsh:p'

train:ng.’ Furthermoré, ‘in order ta’ acquzre the necessary - on the

\

“jab. - training 3uxperzanca feedod to . pass trade tosts, the YTC”

- trainee spends two six manth periods Dn industr:al attachmenti

vi:_uxth ma:nly private sector employers.-

ijé 6thef -key change that was made in 1984 was that the academxc
'entry raquxrement for the more technxcal trades was raised to

“a*S:"D" levels. g Despite the nearly tenfold expansion in

ﬁ?'more thap 201 of #orm 'iour .schaol leaVers from rural schuolb" " 

: stecqndary schnol enrnllments 1n mebabne sxnce xndapendence’, no




obtained Ffive or. -ﬁofe'fﬂn' level passes in 1989 (Norld Bank,
1990). Sane the mxd 19805, therefnre, the YTCs have been serving
a ralative;y small, academically able clientele whose prxncxpal'
“objective 15 to obtaxn ‘wage employment in the mainly urban-basedﬂb

formal sector of the’ ecnnomy. ' - ‘ i

;uith the introduction .of the new . YTC curriculum, - total
'enrollnents”doubxeﬂ‘yithih_a'Qear;f However, the YTCs have had to -
:'tentend _eith chronic ehoftégeﬁ _of ingtructors, equiﬁmeh{ and
materieis_whith, coilettively;:-haVe resulted in generally low’
fraining staﬁdards -in many ° -of; the trades o*fered. In 1989, for
example, ‘cwer than' f1ve percent of . YTC engxneer;ng traineesr
finished their. traxnzng uith a grade one trade test.

The f:nancxal sifuatidn of the YTCs had Become s0 acute by the
1989790 financial .year that total enrollments of 2800 were only
.f:fty percent aof the estimated maxxmum student capacxty of the
ca ﬁ;res. .atal uasta per student  averaged epproxxmately 1$2,000
{USEB00) .pnr"annum in 1989 but YTC training continued to be
provided by‘the'gbvefhment free of charge. Compared with in-plant
artfsén‘;pprenti:eship'where trainees spend nearly ninety percent
of their time”workihg %pradd:tively on thefjob, the YTC trainee
spends only one-third -.of “his txme on industrial attachment.
Cnnsequently, the combined dxre:t and income ioregnne costs per
© ¥TC trainee vere almost fifty perceﬁf higher than apprenticeship
jﬁ the late '1980s. Net sufprisingly; therefore,; the internal
efficiency of YTC_traiﬁing'haevbeenrrelatively low. B )
The Chinhoyi Rural TEainihg'.Cehtrel The'Chinhoyi;kural”Training'
“Centre'”(CRfC) -dsy in many ways, typical of NGD“tréining
activities ‘in - ' Zimbabwe, _'vThe" -tentre is funded .arid ‘run by the
Cathd!ié“phgygh, havlng been establxshed Lin 1979 “to provide -

tfaiﬁing';epporﬂunxtles »}pr' unemployed ynuth l:v:ng in " the.

»Cbinhgyi'etea, ﬂitﬁ é populat:an. af 30, 000 Chxnhoyi 15, by'.




inmbabuean‘ standérds, a mEdium. siéad' town situated.some'liﬁ_
.kflumétérs nbrtﬁ of the’:apital,.ﬂarére.

CRTC'offers artisan?level training in ‘th}ee trades {(carpentry,
-metalworking and wmotor mechanics) with a total enrollment of
. around fifty. Trainees gain . practical euperigncé' by undertaking
.supefvjsed work for private clients and, in this way, the centre
,;has m#naggd.tn‘become campletely sel#—{inancing. .ﬁt the end of

--'theirfiiwo yégr. trrtuxng, su:ce:s‘:!' trainees are awarded the

centre’s own acert;#x;ate‘ of cpnpetence. ‘Unlike ' ¥TC training,
"?theréfdre,"theﬁ:managément -of CRTC has decided. '(fbr’ mainly

?inaﬁcisi, réasdnS).-not “to 1ntroduce trade tested - .training -

:cauries;' Wéﬁfuiting and retaxn:ng good quality :nstru:tnrs has
heen the centre -3 bzngst problem during the 1980s.

' ';S.QRESéérhﬁ Méthddq!pgyg_

Selectég;nutpu:s of graddatgs‘ from the case study instituiioﬁs
‘who tréineq "in four basic engineering trades, namely fitting and
‘,;tqrniné'and welding at -Phangani -YTC, metalworking at CRTC, - and

:motq}ﬁhechqhics faifbpth_Ehanipuké'YTc,and CRTC were selected for
fithis_sfnqy.. Eﬁgiheering skilig are, for obvious reagons, of

:chitital, impérfah:gg in all' sectnrs of a develnping'économy,
'"iqcluding the‘.rufal' areas ahere ai wide range_ of artisanal' 

«éﬁgiﬁgéﬁing ﬂ-acfivit;es : ‘39?" blacksnxthxng,' motaor repairs,

i welding) are commonly found. =~ ERREA '

h simple tracer sufvey»meihndniogy‘was used in order to ascertain’.
“the  current  (ip- ,early"1990) .whereabouts of all 1985 and 1989 7
‘qraduates from Chamanuka and Phangani YTCs in the abgve nentxnnedi

_"t nng1neer1ng trades.® Unfnrtunately. cnmprehens:ve attendance
‘f_recnrds for these years were not availablc at CRTC.. Houuvsr, ‘the

: nanes of. 45 qraduates in meta!warking and notnr oechanics during
the’ per:od 1980-1939 nere complled by the tea:h:ng staff at the,_
':Z'centre. This ,group 15 nnt representatxve of CRTC Outputs as a

¥
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whole because it :amprzses ‘of only those individﬁals‘ who are
‘belxeved ta be working as artisans and other skilled angxneer:ng
“.workers. In other words,  graduates doing 'traxn;ng unrelated
jobs’ such as clerks, ga?deners; férﬁers c WEre mostly ek&luded.
“Thus, the sample :s prnbably fa1r1y represeﬁtative of those
graduates from CRTC wha have benefited most from this training.

Vhere home addresses were ava:lable, Jndivxduals were witten to
directly and requested: to complete . a ,shbit three page
questzonnaire. Th:s was done in order to obtaxn basxc information
- on socio-economic ba:kgrnund, ‘education: ;and traxnxng, career
history, thrrent employment, income and the relevance of their
training. They were also sent @ liet of the names. of their fellau
students, “with whom they - had tvained and  -asked to provide
information’ where any qf.them might now be cpntacted} In this way
it was possible to trace individpals for. whom no contact

addresses were available (aither home or work).

Dut of a total csaple population of 170, 151 graduates (91%) were
traced with a reasonsble degree of confiden:e,(Sée'Table-II). One
group, the 1985 Phangani YTC fitters . and thrners,. proved to be

quite impossible. to trace mainly be;agse no home éddresses‘were

.available that couid have .p?avided initial " leads. There was no

alternative therefore but to exciude this group from the study -

altogether. " ’ co - ' »

INSERT TABLE II-

Nearly tWo-thirds of respondents satisfactorily . completed the
postal  gueéstiohhaire (soo table 1. This is an excepfjnnally
"high response ‘rate which, ‘given the relatively small sample
' %,papg!;tipns,'is absolutely essénti§13fér research of this kind.”



4;]Reseéfch Findings =
The following discussion presents the main findihqs of the tracer
and questionnaire surveys of YTC and CRTC graduates. -

Socio—-Economic and Educati&hal'ﬁackgrounds.

Father 's occupétion is genérally regarded as the kéy indicator-of.
'che ' sorio-economic  b§ckgrnqnd of an individual.‘Unfortunifqu,
jinot.ailireépondents in this study - provided this infdrhatioﬁ*°
: ﬁqtj=frbm ‘thdsevthat ‘did,'it can be . observed in table III.that
' §hé5iarge‘majnrity of them come feom peasant  and. working’ class
families. Only slightly more ther 20% of #fathers had skilled
i- jobs, most of these being feacherﬁ“and apprenticediarfiéans.
f‘Whiln.fﬁis? is a disprbportinnaté_numbar ‘'given the occupational
'2prbfixe'of‘tﬁe 1 abour ¥ofce as a’whble in Zimbabuéy Table-fll
. shows that .access to training at these rural tra;n:ng centre’ has
been Lonsidnrab.) more eouxtable than among apprent:ce—tra:ned
artisans in sxmxlar trades where nearly’ fxfty percent of fathers
"ﬂuere in. sk:lled occupatiuns. Mevertheless, it  is ‘noticeable’ tbatr
82,2% n{ respondents fathers were in nage employment comparcd
" ‘with 1955 than 20% for economically actxve uales as a nhole in
.:rural areas in anbabwe (Gnvernment of Z:mbabwe, 1999a).

INSERT TABLé o

- YTdf»recruits}' have also been selected on the .basis of a
géograpﬁicél“”quota' system so  as to énéurer an equitable
vdxstr:butxan aof - students from among the distrxcts .and provinces
in mebabue.:Thxs is in marked contrast to the selectxnn process
for apprentxce—trained art:sans where a markedly dxsprnpurt:nnate
number cone from the seven main urban :entres in the country (Seef
Bennexl, 1991b) . thle CRTC specifncally caters for youth in the‘:
Chxnhoyi area, some 40% 6* respandents gave their ‘home_areas as -
.‘be;ng_xf

3_lncgt1on at least one hundred k 1ome§éfs-hwa§ from the.

'H;!d



centrh. Thxs is indxcatxve af the: enormaus demand Fnr.va:ation§l

-ptrazning in’ Zimbabwe.

‘Train.es u:th ”'D' Ievels were the exceptxon rather “than the rule

at the tuo YTCs and CRTC in the 'mxd 19805.~~Hnwever, by 19872,

Lraxnens at these 1nstxtutxons had, an’ average, thrae-four ‘0’
levels with up to a third of them hlving five '0‘ levals or more

{sée table IV). This  very siqnif;:ant change . in' trainée-

‘-':qua’xiz:at:on prnf:les has, 'in large measure, been the d:rect-

cunsequence of the mass:ve expans:on econdary school nnrnllments

' noted carlier. Post—schao; training opportunities have’ increased
‘at & much . 3" ower rate’ with the result that competition for
available p\aues has intensified rap:dly. In the early 1980s, it

would bave been unthlnkable, for example, that a . student with'

Cambrdxge Schonl Certif;cate ti.e. S 'b° levels or more) would

’ have attended a YTC. Such is the transiormation that has occurred

“in mebabwe 5 educatxnn system durxng the lust ten:years-;

*INSERT TABLE IV

A ’similar, although less marked prncess of qualification

escalatinn, has occurred amnng appren;:ce- traxned artisans. in

1959, over 100,000, eligible appl:cants applxed ror fewer thany

1000 apprent1ceshxp places.- Unsuccessfu} :apprent:ce applicants
.haye,-therefore, -tr:gd to ubtain'h?ti5$ﬁ traln:ng wherever they .
"cdn.‘YTb$.73iq baftiﬁulér, -have become an inportant destinatxon
,fﬂiéf stﬁool;léavcfs' in. this posxtlon._ But, .in general, this

"_r-garded by school-leavers' and thexr' pargnts as very much a

-second best . optxon.»
5 »Ppsthraiﬁing.ExPeriethsrf

' oL . . T . . "
_The tracer survey revea!s thet only fnur nut ‘of the 181 traced

;Engzneerxng trades graduaths {ram Bhaminuva and Phaﬁganx YTCs and - :

.»;1ﬁ‘;3

CL alternative, ma:nly pre-emplnyment vocat:onal traxnxng ha:'beeﬁ’

.




- INSERT TABLE VII

In their written comments, many questionnaire respondents stated
how grateful they were to have_feceived a vocational training
that they would otherwise not -have bad access to.- This is

especially the case for those with no or few ‘0’ ‘levels whose '

~"empic.'jw'merﬂ:}pm:ieipec:t-s- would have undoubtedly been very grim in the

absence of some kind of post-schodl training.

" Most YTC and " CRTC engindering graduates were emplcyed in the

-private sector in early 1990. It is  noticeable, however, that

:oopared_uith'apprentice-trained artisans in similar trades, much

s ‘largéh"prnpprtions' of these graduatés, (in particular from

Phangani YTC "and  CRTC) were omployed in small to medium.
entarprises. It would appear, - therefore, that -the labour'market
for engineering artisan skills is segmented, at least to some.

extent with, on the one hanﬁ,_.apprenticértrained artisans takiné

.'the lion‘s share of “good® " jobs - in the large company sector

"uhiia3 on the other' bhand, artisans trained at other, ‘second
j‘*bestf ffaining centres being. concentrated in smaller enterprises
  ,(i;e.lwith_fewer than 200 employees),

" UYraining at the :ase’study-institutiqns'has'cnhsiderably improved

-the incomes of -individual trainees over and above what these

‘wouldfhave;been'had-they remained untrained. This is particularly
the case  for the 1939 YTC. oetpuis who, with certified trade

_  ﬂtestS, havabéeﬁiab}e~to .éarn: at  least “Bbuble the government
'7‘~minimﬁﬁ wage in industry and commerce. ‘However, average intoﬁes
f‘Jhmaﬁg‘grpuhs pf’ffaineas nﬁﬁ have no trade tests=(i.e; Chéﬁihuka .

-, FUYTE ;19B$v_and "CRTC _outputs):'are Eonsiderab}y lower (See Table
U 2 £ ¢ § DT : T e '

" INSERT TABLE VIIL .
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There is alsc a strong :pngifive 'and'ﬂétatistiéaf}yféignificant-

relationship between average incomes and the numb@r'qf;'ﬂ'f}eveis:'“

obtained by  individual “trainees _(See 'Table 'IX)}z.J It seems
" doubtful, however, that these income d:fferan:es can be wholly'
-attrnbuted to dif&erences 1n individual 'human: cap:tal" asib
" measured by "0" level passes. ‘This - is because ‘employers ihi
'2imbabwe are iﬁ:reaeihgly aéking for fibe wge leiels from
aapplicants for even unskxlled JObS so that these qual 1#ications’
" are merely being used screen:ng purposes., “In short, those with
'1:the best "0* levels tend to get the best Jobs. I

zNSERT r:aLE,xx_

"Pefﬁgps'tﬁe moéf.signifiéaht ,featgre of the péttarn'of a}tisan
incomes in Zimbabwe, is - the very .large incame differentials
. bétueen appfentice trained artfsaﬁs_'and grédﬁates frépfthe YTCs
and training centres such. as CRTC. Table VIII - shows that this
differantial was  around S:i in the mid 19805 and still well over
31 in 1989. Human - capital theorists ‘would argue"that these
1n:gme differentials siaply re#lecthﬂiffarencgs‘in‘thégaggregaté
levels of labour productivity between fhe two groups which, in
turn. are dxrectly attributable tao the differing amounts of human
'__capital acquired during .  the traxn;ng prncess.vaerga;nly
' apprentlced artisans in Zimbabwe 'are better traine& _with much
loncer:pé?iods on the job fhaﬁ' trexr YTC counterparts. But it

- jdoes not seem concexvab:e that ‘he:e differences in the traxnlng '

'process could resuit in auch Xarge income dafferentnals.,

The jipb :ompati{inn model may, thereforé,-a%ier a more piausible
explanation.  The centrélg'préposi;ion . of -this model is that

incomes are’ attached ‘to jobs' fatherf'than people ’"ith-xabb“rﬁ

'“:'méfﬁefs Eeing character:sed by - obs lnokaug ¥Dr people rather .

.!than peopr? lnnkxng for jnbs (Thurow,1976:44). As noted earlxer,l

':mnst apprenti:e~traxned artxsans in Zlmbabwe are sponsared by and 5¢'..A

_subsequently work for a re atxvely sm-ll group nf large companies




_-wﬁ&,'in ~terms. of nit owtput and employment,.dominaté key sectors

"of . the ~ aconomy, ,articularly in mining and maﬁufactdre.“_

Companies eﬁjaying this degree of market power have ‘the ability

to pay, substantially higher wages., They" also’ frequently uge

 qu~te specxalxsed roduction techno‘ng)es .which reguire equally o

_apecxaxzsed skills wvihich can normally - only . be acquired on the_

job. Consequently, these companies typi:ally incur_consxdefable

-jﬁhese;skiils on the job, often over very long béridds of time. It

-is in their interesis, therefore, to minimise job ' turnover amongy

'; 2training costs mainly because their_égblpyeés .can only acquire -

‘these trained staff and, in order to do this, companies develop

:.Lheik~ own a2 . and  salar; structures " which. promote . .job

) ;staﬁility, Thus, - wnother uassible reason - for the much higher.
. incomes of apprenticed artisans is : that ‘the . jobs  which they
. eccupy  arz part o these company  specific . ;ntcrnal_labour:'

market=’ {See Dperinger and Priare, 1?717.

'with'Iimited‘vattisaﬁ - job opportunities in thervlarﬁe'cémpany

. "sectar in  Zisbabwe, engineering graduates from the YTCs and CRTC

thave generally found Jobs with smaller enterpr:ses whxch rarely
Cenjoy anything Yihe the -same degree of market power as ‘arge
enterprises nor do they have their own internal labour markets.

A

Conséquently, - their éwgment of the ‘artisan  labour market is’

'llkely to be’ cnns:durably more cnmpetitxve with 1ncomes being -

'determned more by the aperaticm ‘of éxtarnax labour markets as

these are cnncezved by standard nenclassx:dl ecunomxc theory.;'

.

' N$ed1955 to say, mahy‘graduates from the éase study institutions =
‘1nterpret the large di#ferences in 1ncames ‘between thenselves and.
'.'apprentxce _traxned ’ artisans as’ sxmply being due to the ) ;
  :euplDitat1ve emplo"ment pra:txces of their predominantly white 3L 1?j

—emplnyer A 1989 Phangani YIe Fitter and. turner graduate neatly B

“5unoarxsed thxs vxaw-"The' problem is tbat we_ are on!y in thef“

Vlndustries fnr cheap Xabnur, L are not paad e; other fitters and
”turners but do;ng the saue job' ' -Unlg;;, thornfgrp,rghgpg




individuals':an bedame _app?entiﬁédx artisaﬁs §nd .{heféby break
into the high payiﬁg segment of the artisan 1abnur market there
. ségms‘littlé_:hance‘that they can szgniixcantly 1mprove their -
i ncome earning. capacity. To date, fewer than’ 5% ‘of YTC and. CRTC
) graduateé' have managed to become apprenticas which, despite
éntailinq another four years of traxning, rémajns‘the overriding

ambition among the large majnrity'a€ mare recent qra&uates from
N v )
T e

- these instituticns;

Although relegated to relatively low paying artisan jobs, it is
‘clear that the private rataé of return Fkamvfraihjng'at~ the YTCs
and BRTC - hra= ° been - sufficiently attractive to generate
considerable iidividual .demand for this training. The direct
~‘€o§ts ghcurredi‘by traiﬁées are negligible=® and the appoftunity
costs in terms of income #dregone .are also likely'to: have been
Ivery‘;oﬁ. C

While Lhe necessary time-series income data are hot availablz for
a fulléﬁibwn rates of dnalysis {RORY of YTC an¢ CRTC training

tased on discounted training cost and incoime flows;-a 5impli¥ied;}'
‘short-cut - method has been frequently used which prqvidesf'
‘ apprbximétd estimates For specific éducatiqn and traininé -
investments;*a. ' S ' v

R}

Using this simplified:‘methud.'yields,_quité]~fg5petfab}e private

ROR® ©f 20-25% for the 1989 YTC graduates. However, with total
direct training costs of I$5000-4000 (US$2000-2400) per student,
:”the_sécial RORs sré  much lowers 2;32;.11;6f1_and 14.1% for the
wé}dinq;“ automative, aﬁd ,fitting"" anq" turning - courses
‘respectively. In “contrast, the cnrféspondfng so:ia! RORs for
.appfaﬁti:e—iréineﬂ artxsans who - Luup;_-ad tha:r trmxnxng in -
';'1?93259”'§re'fﬁetﬁaen_'504602.” Thus,  in terms. of nverall sucialvi‘
”wélfafé impé:té,v cnnventzonal.'art:san' tra:h:ng appears to be'
“ﬁnﬁﬁiﬂé(§Bij.mprq cost-pffective than™ prn-lmployment _artxsan:
- training of the kind offered by the YTCW(See”Bgnnpll, 1991e).
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'andwNDQ post-school rural’ trazning institutions in Zimbabwe. OFf .

s, Policy xmpxiéatipns

‘ 1ae rasear:h Findzng' presented -in this artxcle ‘raise serious
doubts about the efficiency and wffectiveness of bnth go»ernment;fV

‘particular concern is that only a handful of graduates from the

‘case study traznxng ;nS*igut‘ons have become sel f-employed. Thus,

vuhxle considerable ‘attent;an has been devoted to’ analyszng thej

vocat;onal scﬁoal #allacy {See Fuster, 196g, Dougherty,rl989),

. zt 15, Equally ¥al‘acans to bel:eve, certa:n;y in mebabue, -that

”pnst-schoal vocatzonnl. tra:nlng is likeiy ‘to be any npre'

':successfu. in promotxnn selv—emplaymen' in the rurat aréas.'what

is qu:te uIEﬂr is that"the prevailing wear and SSlakyistructuraé

IZCDUHIEd ‘with the pervasxve ‘urban-bias’ of Zimbabﬁaan society

“{which xs repeatedly manifested in government policies) are such

i

that thera are few 1ncent1ves‘)nr ynung peap;e to remdin in rural

sreas.

Biven the much 'highéf social - RORs. to in—plént épprenticeship"

“training, it would'éﬁpaar that the most cost~effective artisan

Araining strategv uould be iur the government . to  provide more
. sncentxves_ for. employers, -both 1large and small, to”ﬂtra;n_

appféhii;esvavéf‘Snd hbcve iheir,immediatefrsquirements;‘i

. The qoyéfnmént itseIF‘is in:ﬁeasing;y aware of the limitations of

-tha;preseﬁt thiree yaur, trade test criented training offered'hy

the YTCs. In fact,_,the traininé__mabdates,nf _the5é institutions

_niay . be :omprehgnsivé1yﬂ-rev129d s0. - that, inffutuﬁé, they will

“provide short tréin;ng codrsésqurj an"EXderf_clieqtele who are.

7a1ready relativeiy well established in rural-based production

“TE

”5a;txvitxes and nhn require skxlls upgradxng in spncxi:c areas.

; deed this happens. then *he nvarall tra:n:ng DbJELthES »i;l'..

"ﬁ“be con iderauly less. ambxtious “in that ‘there wou4o ne 1ohger be

fﬂ#"Y attempt kb sHape occnpatxﬁna‘




. certified, broad “skill artisan tfaiﬁiﬂg..‘Tfaining‘_céstﬁ"per
student would also be much lower with the additional possibility

of much larger numbers of individuals being'trained.

Given the numercus difficulties that the YTCs have en:ounfered in
trying to offer high gquality artisan training coupled with the
‘post-training experiences of Y7L graduates during the 1990s, this
may well be a more efficient and effective training strategy.
However , -determininé the Iiﬁely outcomes of spacific training
e'investments'reméips as'prcb;ehétic_asuevefgf;' :

The. poor pefformance of  these  rural 'f:iihing ‘tnstitutions in

7§ mbabwe during tﬁe 1930s  also highligats  the’ inadequacy of -
training gn its own in generating™ self-employmeht. Evidence from -
other countries and even ' within Zimbabwe itsels (See CINTERFOR,

1973 Bennell, 199id) shows’ clearly that ‘training for self-—-
employment *’ i; usually ohiy successful when it is provided as -

.part of well desigred- projects where market opportunities for .
specific goods  and services have been carefully identified and
.where-aq integréted'pa#kégg bf\high guality and tim=ly support
services are mede available. Training is invariably one of the
most critical of these services but, unlese post—traiﬁing support
in kdy areas such as exupert advice on produ:#iun‘and marketing

and_the‘éSSistance in the 'provieion of key ‘inputs  {ie. land,

tools;  working capital .and other forms of . credit) are made |

available, then the skills imparted dﬁfing the training process’
are un1ike1y to be properly utilised.

Anather important l1ssson is. that training itself should not be
‘simply _confismed to the. luchrical 'skills necegsary for  the
prodqctiun*o#ﬂ.spetiGic producte or services but should cover all
the skills necessary for the successful _funétienhing ‘of the
’projectjeh{efﬁfieeifaS' & .whole. OF -perti;ulér;‘impqrtanée‘are;

~administration and management skills,
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" The need .to identify 'viablel‘sel¥-emplyment appﬂrthpities for
' Zimbabwe's youth is’ more ‘urgent than sver since only a small

m1n°fitY of schoal- leavers (prnbably no more than ten percent)a‘”

will ¥ind wage employment during the 19905. Cnnsequently, most of

e them will have little ‘choice but_tq snek -salf—emplgyment--either

" as lémnllholdnr‘ {peasant) ‘Fﬁrméri 'pr as petty producers in the
.rufal hnd uraban informal sectors. While training will have an

3”impartant role. to play, the enormous nunbnr of paople invelved

fwill maan that governaent : an¢ ‘other interested organisations .

‘wxll only ‘be able‘ to caté?\'d{ré:tly'for ;,small ‘proportion of
'*them. Bovernment ‘s primary qdie.‘muSt‘be therefore to f;reété‘an
féﬁéb;ing‘envifnment* for the’ developnent of microenfapfises;byv
remdving kKey legal, physical and . financial constraints : and by
'flgenérally'prahnting economic stratéqies‘that 11 expand income—- .
'tearninq npportunztzes ror‘the lon incone self—emplnynd. :




Table I: The size of thealabour force and urban and informal
sector labour forces (°000) in selected African countries, ;
mid 1980s, - - . P L IR P

‘ Country  Total Urban._ Informal . - As % ofs

© labpur = labour sector - - -urban labour total labour
- force ' force - employmint =~ forea ‘force - -
Benin 1763 &1 480 S 72,6 - 27.0
Burkina Faso 3270 & 392 . . 236. . 50.2 . - 7.2
Burundi - 2108 o184 658 S48, 0 - 2.9
Congo & 640 ' S14 . . 153 ' 36.9 . .  23.9
Coted Ivoire 3608 - 23327 1539 ' 60.8 . 42,6
Gabon ;468 T 211 . 44 - 21.8 .. 4.8
-Bhana ' - 84671 - 1820 Co91L 38.3 19.5
' Buinea 2500 500 3086 61.2 12.2
Madagascar 3932 . 838 190 - 22.7 - . 4.8
‘Malawi . 2655 - s78 - 133 23.0 5.0
Mali - . 2149 . 395 130 L 32.9 L7 b0
Nigeria = 32232 12797 8332 v 68,1 . T 2%.8
Nigar . . 2743 - 317 . 217 - 48.5 . 7.9
Rwanda 2681 245 116 - - 47,2 .. 4.8
Senegal 2878 . . 62% - 283 - 48,3 O 11.4
Zaire 10373 4949 3255 66.2 31.3

Source: ILO. (1989). Africa Employment Report 1988. JASPA, Addis.
Ababa. . o o : ] - S :




. 'Table II: Coverage of YTC andeRTC_tfacer'and:questipnhainefv»'
| surveys. i :

Year finished - - Bample size - Traced. . Questionnaire

’\CHAMINUKA YTC: Motor mechanics

1984 9 - T I . a4 a4y
ciaees o a3 0 104770 7 (54
1989 o 27 24 489) 20 (74)
_Sub-total o ag : a2 8 31 165)

PHANGANI YTC:

31989 Fitters & - . .33 29 (83). .18 (53
turners :

1989 Welders S 39 (@7 32
Sub~total . 77 a3 () 38 (62)
CHINHOYI RTC -

1980-84 ‘ ‘
Motor mechanics 9 LB By R A - )
Metalworking a5 14 (93 S8 (8%
1985-39 R R a
Moter mechanics 9 7 ‘78)' 8 (44)

. Metalworking .- 12 o 1200y 9 (75)
Sub-total . as 41 (91 _28 (62
Grand total - = 170 L m @ 107 (63)
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Tablé_lil:,Occupétional background nf,respbﬁdents' féthers.

YTC & CRTC . APPRENTICED ARTISANS

Father'’'s atcupation. . .
: Number Z . "Number Z

1.WABED EMPLOYMENT ‘

Professional & managerjal 0 0.0 1 2.1

Skilled- technical 7 10.1 9 19,7

Skilled- non-technical 7 1001 00 43 27,41

Semi- and unskilled 22 3.9 0015 3.2

Sub-totals - 3 52.5 . 38 79.1

2. SELF-EMPLOYED .o

Pusinessaen 3 8,3 2 8,2 o

Builders and rural artiszns 8 RV o 0.0 . -

Peasant farmers .- - - 20 - 29,0 8. 167

Others not specified 2 2.9 0 0.0
‘Sub-totals’ L 33 47.8 10 20.9

Grand totals &7 ¢ 100.0 48 100.0

Notes: Data for apprenticed artisans comes from a tracer and

guestionnaire survey of productien engineering “artican apprentxce-
“outputs in 198% and 1988. Only. African ie.” non-white apprenticed
' nrtxsans have been included here.

,f,f
ﬁ"’,
b
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Table IVs  Age and ‘O’ level qualifications of YTC and CRTC_

intakes
Institution Year - Age Percent distrib. ‘0° levels
on entry o 1-3 5-10

CHAMINUKA YTC = 1985 20 100, o 0
RRRR 1939 - 19 o 70 30
"PHANBANI YTE 1989 17 0 58 . 17
CHINHOYI RTC 1780-84 18 . 100 ¢’

’ 1935-89 is 32 36 32
APPRENTICED 19RT - 20 S 13 27 50
ARTISANS 1988 20 | 4 28 70
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! Table ¥y Type of employment among YTC and CRTC autputs; ear19"t
1990 {percentages). o : . R

Institution Central& Para-. Private Self Unemp- Cver-— NILF

% year ‘lozal govt. statals  s-a  1g. . ‘loysd seas
CHAMINUKA L o ,

1988 25.0 0.0 12iS 12,525.0 12.5 12.5 0.0
1985~ 37.5 0.0 25.0 0.0 12,5 37.5 0.0 0.0
1989 . 0.0 4.2 . 25.0 50.0 0.0 °12.5 0.0 3.3
FHANBANT ; SO LU
1989 Fitters 3.3 ¢.0 " 58,5 27.& 0.0 10.3 - 0.0 0.0
1939 Welders 2.7 0.0 - :.46.2 10.3 0.0 35.9 0.0 0.0

TCHINHOYI ' ' S
Mutor mech. 238 0.0  52.4 14.3 0.0 4.8 0.0 0.0
Metalworking 4.5 - 4.5 ° 45.6 22.7 4.5 13.6 0.0 4.5
Overall 9.9 - 1.3 430 21.3 2.6 18.5 - 0.7 2.0
Muiber 15~ 2 & 32 4§ = . .1 3

Motes: NILF is ‘not in the labnur farce‘ ie. .deceasad, hauseu:fe,
full time education- : . . T




‘ fablg;VI:_Respﬁndént (étings of‘training'relévincé tpercentages)

Institution Totally Largely Of some, - Buite Very
: irrelevant irrelevant relevance relevant relevant

.Chaminuka YTC
1954385 14,3 L 286 . 26 . 28.6 - 0.0

1999 0.0 © 10,5 - 18,8 57.4 25.3

lPhengani Y1C

Fitting 1989 0.0 “17.6 5.9 .47.1 29.5
& turning ' o
Welding 1989 10,0 13.3 - 16.7 . 40.0 - 20.0

-Chinnoyi RTC

_ Fotor mech. 0.9 0.0 . 20,0 60,0 20.0
0

Metalworking

[»)

16,7 16,7 - 58.3 8.3




Table VII: Respondent ratings of level of job fulfxllment in’ tha‘ﬂ7A

light of original job expectations (percentages).

Institution Completsly Poorly Moderately Well Completely “
fulfilled Fulfilled fulfilled Ffulfilleéd fulfilled

Chaminuka YTC

179894/35 42.5 : 14.3 82.9 0.

¢ 0.0
1989 13.3 16,5 2zt 21.1 10.5
\ o
FPhangani . YTC
Fitting &
turning 1939 11.3 .0 A7.1 23.5 11.8
Welding 1989  33.3 13.3 20.0 16.7 16.7
Chinhoyi RTC
‘Motor mech. s.0 L 8.7 277 532 13.3
Metalworking 25.0 0.0 . 3.3 s0.0 16.7
)



. \ '
Table VIII: 1990 average and median gross monthly incomes of YTC,
- CRTC and apprenticed artisan outputs (I$).

Trade & v _Year ‘Average : Median
institution -

Motor mechanics

Chaminuka YTC ~ 1984-85 287 259
CRTC 1980-85 343 320
Nrtisans 1985 1628 ‘ 1800
Chaminuka YTC - 19g7 " as? 401
CRTC 1989 . 3a8 320
Artisans ' 19838 1490 ) 1400

Fitters & turners

CRTC - 1980-85 326 400

- Artisans | 1998 2175 _ 2130
Phangani YTC 1989 . 472 L 435
CRTC ‘ 1787 223 : 250
Artisans . 1983 1741 . 1700

2




Table IX: Average gross monthly incomes by number of ‘0’ levels
passed. . .
Institution Year Q 1-4 5-1¢
Chaminuka ¥YTC 1937 - 482 (3T15) 514
Phangani YTC 1932 277 (18%) A27 (256) 595
ERTC - 1985-82 273 (228) 462 42Q (280)
ar | Qnemp!ayment adjusted incomes.

Notes: Figures in brackets

R
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' Foci'Non#:s

1. The population of Zimbabue was estimated to. be 9.5 mxllxon(in

e was.

N

Thxs rerearch forms - paft of  a éﬁmprehensive' ~tudy of

'nechanxca] engineering tru‘n.ng at _the professional, - technicxan
L and artiSan ¢evels in Lzmba:wp durzng the 19805.

q.lPrior £ ;987, YTCs ‘wnrs the responsibility of .the now.
disbanided Ministry of Youth, Bpoart and Culture.

4. These trade tests -were originally introduced in ‘the early

1980s mainly in order to certify African workers: who had acquired
considerable skills as artisans, often over very long periods of
iime, but which had never been formally recognised in terms of

 Tbtatus and pay by predom;naut;y wh;ta amployers.-

0. Apprenticeship traiming in Zimbabwe  caontinues Lo  be based on

the traditional ({ie. pre-¥73)  British system. Craft apprentices
are indentured for four years and spend most of their timée being
traxned on the job by thexr sponsoring. employer.

u The Beneral 'Certificate of Education (GCE) ordxnary level

| examinations are taken at the end - of  four years of secondary

education. Most students study 4-8 sub;e:ts. Cambridge University
is still theé main examining bo2id but ‘localised’ “O° .evels nzll_
be,progressxvely introduced from 1992 onwargs.

7. Secondary school,  enrollments iucreased from 73,321 in 193¢ to
670,557 in 19?0.'Sae Warld Baisk, I??O. ) .

“fB.'aince fewner  than ten matnr mechnnxc graduated trom Chaminuka
- YIC im i785, it was decided to aiso. ;ncxude 1384 grmﬁuates in the
- - tracer and questionnaire. survey:.

Z.-All1 r&spondents wera promised - a suwmary of - ihe research
findings For their  training institution  in return for their

ﬁ,asbgdggn-ﬁvlu complelilg the quuatzbnnazre. Thxd certal nly ﬁelpqd

tc boost .response rates.

gnse '1tq' Lh€ SGuestiony ﬂhat is your father '
,EEQQt one~qua.ner of respondents wrote dECEuaEd

,'11. Approrxmatoly 10%  of manufacturzng enterprxsea in szbaowgv
_ accounted for over B2% of total employment in thxs sector"zu the
o 'mxd :

_A?BO». See Gnvernment n¥ mebabwe, 19S9h
. 50
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3.

12. YTC training has been completely ¥Free. Fees at'CRTb'were‘.

approximately $75 per annum-in 1989. B
-13. This methad is based an the following equation

"1RR= ind i me - —tr i

" total training costs

. Reasonably good estimétes":an_-be Db{afned -using thisrimethddrsaj

‘long as the post-training period is at least thirty years and the,'-

.pre- and post-~training income differential . remiins relatively
" constant, See Psacharcpoules, 1981. - : : : e
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