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The PtogW051s fdr ZLmbUbW s agricultural ‘u*ufbﬁiu‘nc+ mood;“ﬂ

At the presbnf time Aho countrﬁ»ls largely eelf- sufficient in food
ltHough shortﬂgec af 1nalv1dua1 commoditia re buconlng ‘both mor

. common,and wore Trequé ént. Unluos Zimbabwe pldn now for magor incrzascs’

' fiﬁ'h‘tioha‘ grlculuur 31 pr dubt1v1ty, the truna towards derllnlng food

SBll— UfflClnnCJ will con-*xd"g Becauzs of the 1ﬂpcrtqnce of “grlCUlbUrC'
< ths netional sconomy, thisg trend can be. .expzcted- to be accompanisd by '

,belqncu-of~apymunt probl 5 anu.lncrgaglng 9no:cagas ;n~fcr lgn exchange.

P - - - P2 : .
. : e B Coae B v

: leauuwe hias: ma du Te qublu agrlcul*ur 2L Dlogre;s;‘particularly.-'

‘ s . in th~ qut 30 years, but thy anrlcultur-1 productlon base is both -
' ,f-quLp e nm_rcw.;ii cdey this CUuniry fodius for . thu Hu1k of gngcu¢tural
-.fereign .exchang earnings,. dnd for urban- food supply,- upon the. pruquct1v1ty

of ‘& ‘Ww tHoujand FATmMaTE.. . InArﬂHlafl; i Ddlby PIOCULtan changes betwee
“the yéars. 1971 ond 15980 are dutline dr Whi lﬁ the’ | TFects of szasonal -and
“relativd ) pricing factors BL2 Mot isolcted thosd data, it.is apparent
firstly. thera: hmvb been major imcroasedy 'n produgmlon of. several dri~i"
~ cultural ”DﬂmDGluluS ovxr,+h¢q piz rvod : Sa ondly, it is the pvodu~t1v1uy
o N of arahle farthming thot ba 1mprov ede ivostock farwlnq'bas Suagnatpd . .
/C\ D oto-a large- extent. " Pr ch tion of mrt products z:o,u,e to &.peak of some o 7Y
AT 280 PO tennss'in the' mid 1970's and hﬂv\sh wn 2" steady decline from:that
-parfod.; in. a counufJ.TG%‘cf whogs innd .area b 5t suited to. iivestock .-
'“production-ﬂra whare tha ”Frming‘éygu 0 s magurlty of the 1nh1q1tants

Iarﬂ ‘closely lan d to 11VuutuCK, the ‘turlofctlcn of the. 11vc°tocP
.lﬁdLSurlBS g1 et_bﬂ?m primary concurn £ pollcy n:kurs.

=

Jresno Nz L :
anrluuitur é5 R ta othar nagijns on the co nt¢nmnt
. The data d stand,  Ine T,Jle Il arz cdatea 6n hgth-égr rulcural '
N pr:nqctuon in. celsc *Pu coun»r*»q'ih sUb=5 ahars AFLiCa.. ‘
~+ . 'The indice C?lCul gud wsing L»epAJraq' Base—wgighad -
¢ . ;agaiedh" tha - chunges in. aggrvq“tu production at .
g prices . '9—7l'levalﬁ ZlmbﬂbWﬂ’s psrformancs, as shown
in Tabla 11, dis y outsld & deg, although ths uffs ts of wer _
)Lnd’ llratL havi 'Lnfluuncud\whylﬁesulﬁs from 1575 --1580, Thise, data srd

conTlrde Trom otL 35l souxébs sée, for- nx -mp i, . wor;d Bank (¢9dl)
Profu911V1*y ~have bgen insufficient to-keep up’ wmrh population Srowtﬁ

"774'-“.‘ with ‘the. res u?t rh 't the aversye Zimbapwean is both poorer-. and hung ¢1er.}

today *han he was in 1371, I chpct hg viary reel gains-in productivity
v fmchluvca in *ha>largéascal§ fDIWLnﬁ sECLar havu been wors than offset’ by '

- the drrlcul urslidecline in ‘the communnl arcas. Unls 288 thls lqtt”r .o
deterior ablon is roversed,  the. incrudsing daud3',1ohb of pov=rtv‘nnd SR
BCOlOglCul uraﬁleDﬂ in the communal - La&ésiwi bhavitably and swif tly swamp
the small o e bass mh¢rr’rvrﬁs',hglprgd Qtivg_SQEjur of the
1grlcul+ur=xl 1ﬂdU"tI1LS. - : " TR ' )

) PO e . NP . P P .

Slncn 1ncvpendencu, lqnu'r:rorm hdq'ﬁomlnauud ugrlﬁul urf1
t

‘pullcy. Thu 1nhab1bmntc'ﬁf the" cominunal’ lands ”uu1 ! not, pUllTlLul j

K "o . or in- Juqtvcu, be‘nﬂnlud their ceme ndq> or- r“%ource dl;urlbuFlon -in ' L
v 0o the, uconomy. How v*r, ddr9351nq thesc, dembnds, it is import unt ta- R
“ . be awsre .that leaﬁbwb no- Tongur ‘hag ’thc lund prcblem Wthh dominzted Ceoond

13

*policy~51ncv baon,qfter turapaan satt‘”xant.’ Mﬂjorlty ru;b and she
andihg‘of land 1loc:atlun gn racaal grounds hnve ch ngad both “the - form

st LT . T .. . .
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ABLE 71
: | : M ’ o o [ .:,\ . . .
ZIVBABWE  ~  COMMODITY TRODUCTION CHANGEHS - : ~

(1000 tonnes) -
_ ; ;.

= v o . : . . t
, © 1971 - Co- 19 .
1 . ‘ -\
.
Ry v *

WHEAT - - . L1662
MATZE 1803 1254 -
wiizgr . g0 T

SORGEUM o N
PULSES o R Y 26

. oToBACCO . 65. o C 125

COTTON 490 63
SUGAR | 235 334

MEATS o S 185 RN 175

4\ ' I
Source: World indioes of Agriqultural and’ Food Production? (1981),’
U.S.Duk. ~ FRS, Statistical Bulletin 669.
/ , ;
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SR )
NDICES OF AGRICULTURAL PROUUCTION - 1980
- {1gke-71 ¢+ 100)

. . N Y N
g] HFITCh tural Tohzal Food .Pexr capita Per capita
ocduction. - ' roduction  agrifultural - food

\.')

. o - . B produc tion. production,

Angola .:’ - 55 o - él . 45 66
Kenya - 168 | 4A. B 164 r 120 113
Walawi 134 s . oot 93
.Mozambiqué". o %7 I 9 - 6L i;:i ' 65 
soutls Africa 126 | IS ¥-": B o7 .99

Tanzsnia . 128 .1 95 - 100

0
o\

Zambia o

f—
=

112 . Y

Zimbabwe S 115 101 - - ;37 . 72

Source: . World Indices of Agrie 71fu*a* and’ hooﬂ Lroduoilon,

(1981) USDA~ERS Statis cal Bulletin 669,
t
v 7
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~evitable doubling Ur.prUlC

for. example,. Low,‘lQEl- Schultz, 1980, van Gnesl en, 1875). Whére poasa
. farmers have failed.to respond to ceohomic incentives, coﬁsistehtlyhtbe

- 5 *,{ o » . S

and tha dimensisn of %ths 1land problem. tand i cetill unevonly distributed
Tra

amongst racial .end income: cruup“ bub gov rpment can choose the speed and. oxtent
of land redistribution by. guite ladisiati vu‘m A lanc. '
problpﬂ ramai b T this

s in terms of the PhySlLH¢ Limit to &ha‘l and.area o
: : differant issue. . Mors *mpolbwni but
U'turrg a“j ; in, '
T

lln "Iy

PR R
_..nu"e\ Grate

—-(

r—‘ (f'

and food production problom

this, countxy. With tha in-

ri3 th@ and i “this- cartury, thusa
problsms can only intuhsity.'-ﬁeqardlsas of lanc ‘ridis L¢1Dutlnn mvmsuras?
the year 2000 will s+till scc zt l=ast seven wmillion: people llUlﬂg in the

existing communal lands.. Unless uzgent and effsctive action is taken to
i

rehabilitate thése areans, thu agricultural decline of tho past decades will

_continue and worsaen. | C RV o o U

Nearly 75 pox ce1t cf “tho comnunal léndé,lia in the' Natuzel

;Rbglons IV and V which sre illisuited tg dryland cropping, Whitlow (1980")

developed thu N tural Region concept of Vincent .and Thomas (1961) to includs
recent data on climatis, soils, slops and sécondary tarrain factors such as

waterlogged soils or the'bccurénce of ‘granite dwala terrain. The. agriculturs

potzntial msp of Zimbabwe produced from this analysis'showczthnt‘60 per

~cent of the commural.lands fall into areas of poor to ver oor, uricu1tural'
r the Y :

potential. A% low Fopql tion prcssurca, gven lmnd of low agr1cu1tural
potential can bae m managed productive ly, dsing Lletlng farming .practices.
Howevar, as Table ITL'onuwD,.L¢¢ but a third of the communal lands have
humian nJ livestock populations’ 1q excess of their turrent carrying Capac1ty.
This populaulow pressure is- excessiva ‘in some 40 psr cent of the communal
lands. “The existing fa:ﬁlng systems, cuTrentl Ly followed in lArg,'druﬂs of
Zimbabwe ers simply net'auétalnmbls at today's population lsvels L,ncl the
agricultural challehga of the imined eté future is to. maks <ths same trans—.
formation to the agriculturael HD snbizl of Regions ITT, IV and V that. hos
béen achluvmc in the large-scale farming ancas of rquonb I .and II. gince
World War II. As livestock are, .and ore. llkuly to remain, the predominant

_land use act1v1ty in these regiorsy. ressarch into llVLQtOCK hased farming -

systems - of dramatically incrcased productivity muét be 4 top natioral
priority: ~ In the past, livestock policy in the communal areas of Zimbabwe
has . been guided by a serigs of widely held but ill- foundad myths Thh
first of thssa is that the commun:l farmer is unresponsive to the conomlc
1ncunt1vbs whlch have stimuls sted productlon in the lorge-scals farming
%LCtDI.\ Thare is an,lmpluaSlV- array of studics to réfuts this. myth (séé,
art
reasen has‘bean that thess incentives are insufficient .to compensate. for
othor obstaclus tao prooucc;un. Teco frsqunuly, puf1bul1bldl policy in
Afrlc~ has failed ty takz in-to .eccount the realities of production

from “he purspwuﬁlvc of tha small farmer. In Kbnyg, whers frum thea
~mid-1950's, agricultural polxcv Wes »1mud specifically at the small-.

holder,. product1v1uy 5d115 wors rapid and impressive. Joisl agricultural =

'prodUut1v1ty grew at 4% annually frow 1555-72, hybrid maize production

spread’ mora rapidly betweer Kenyan smallhelders in the d mde 1964-73
than it had amongst American farmuks im the 1330's, and nmdLlthGuL toa -
production expanded from a tiny basz in the zorly 6D's te onz third of
total production by the mid 1970's. Smallhuldars: succesufullv movad into

the production of, complex agriculifural snisrpriscs such ab CDflSu, pyrethrium,

dairy products and Suger cans(World Bank, 1961).

~

The second myth has’ been refer:

1'3

ed ta gs thz 'cattle complex!

’

he long term, are tha agrlculrur al
LIS ’ .

)



POFULATION PRESSURE 1IN RELAPION TO CAPRYING CARALITY

ressure (lass A o ' .
‘PlesspreldldsuA Proportion of Communal Lands

(%) .

Balanced
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' Source: Whitlow J.R., (1980), "Environmental Constraints and Population
Pressures in the Tribal Areas of Zimbabwe®, _Zimbabwa
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. AGRICULTURAL - AWD SOCILAL  UTATTSTICS -~ MITABEZLELAND NORTH

District. " Area Fuman . - jExténsion - Livestock population (1000 head )
A . 1; . :: "

pulation Assistente  Cattle . ~Shesad Goats
000s) ' ‘ ' T

[ ——

Piolotio - 736931 . 111 . - 15 . 106 5 62
Binge Co791900 . &L . 4 18 5 41
.23

84

N

Vankie . 375202 87 oAl 37
Lupans 551700 72 12 98

Bubi . 63368 - 50 10 1s 16 °

w1 WU \O



wivss, young children =nd €ld "peeplc.. Sush A .
the laHGur'res:urccs necessary for successful

~ . . . - R I

‘Seomg ccamsntators have concludaed that the s ; 1
Elliot’ (1981), in his ezddross to the Zimbwe Socisty for Animal Pro
u o

tecition
drcﬁ»e VaTy passirlgulh picturs ofvthg Lh”lc’” in comm nml livestock
producticn. While in no way, underastimating thz pronle ms which fzcs
this country, thors are valid “czasons for oaubtihg this gloom. This

8 nct Zimbabwafs first griCLl+UEhl cidisis. The British South Africa
ompany,. in thi yzars ‘of- this ce nLU“J, also concluded that a_ricqlLLrb
in Zimbabwe wag-npn— conomic and, in 1908, =ow nenced a policy of galling ™
.off its land holdings. ‘The bbA doﬁpamy's Belisf i tha dgricultural

f‘\ IJ .r

poténtial of Zimbabwe is iliustratued by the lend pricss of the time, < By
1912, land prices hod fallsn steadily. Arsble’ land was then fetching
3s. 9d. =and ranching land 8% sere. I the Du*chmuur m—»dm improvemants, -

the
thig pricoc was - scounted o 20-30%. -Land in’ Suan Africa at the
tims was leC ed ﬁt hp+W‘” Z9s. .and 353, per ac;a.‘ {Palmer, -1977). .
Zimbabwo was fJCud with a majer agricultural crisis when thc Depression of -
the =arly l9Ju' " de v*st_+ud whitu agriculturs. - White ﬁarmerq'wer’_thﬁ
largest group ahongst the Whlto unamployzd, ‘a three yuar monatarium was
anngunced c¢n wll 1n5twlmunf pa ymunt% for:farms in 1933 and the Land Bank
incrussed its lgndLng t6 farmers to one millioh pounds in 1934, (Palmer, -
,197() " Furthor grlCUlCU“”l crisss have followed as Muir (;98lu, b) hHas
amply ‘documénted. : ' - o

A

country &and thu succsss of

, baobwz is a difficult -agritultural

-th:‘larga—écaia Farming sacter h=s buen the conseguence of carefully. )
targetted programmes to absist- those farmers, It is clear that the nsed .

“today is tc use ‘the ssme stratcgy to rehzbilitatt production. in the |

‘cofmunal lands, Fhuru crg'th;ba positive and rolatively simple steps

‘which could be *%eaken Pnd'whiéh'érla5 From.tha precading anelyzis, . First an
approprd Labour policy is an essential pre reuu1q1tu for any succassful

rural duvoldpmgnt-otr“tpgy. Secondly, ths’ livestock me rkufihﬁ‘system neads
revision:to cqtur for the livestock systoems of  the communal ‘lands. Im
perticulexr, the design of the system must incerporaté the capital nature of |
the communal Catblu markzt® and provision for the marketing of live stock
‘other than cattle.  Finally, the problem of “lloc~t110 ths real costo of S
grazing to thos owner of ruminant livestock nceds to . be aolvud, Each of B
thoss steps will be examined'in more défa@l in the fqllowing paragraphs, o

. ; N . LS N - .

Labour pOll“V im Almbapwa ha : igtent und remzins today, .~
cd against tho rL:i¢'nﬂﬂr. ; c~1e mgric amploys dircetly
proximztely one-third of the nati ur force. ‘From Table VI,

s asparent that thé absorptive limit of this secter for unsklllhd

ers hr s bazen reached apd that thoré is 2 e¢hift towernds employing
swar more skillsd. workors. This decline in Qmpléymanf during the psripd
1575 to-1980 was not ~ccompanied by.=n inc crzase in raal wages. If real-
wages vad 1ncruand duxing . this DPrlOd the dcc1111ng trend would almost
certainly hgvo_buen mox e mﬁrkbd.‘«Th% Commissicn of Inguiry int¢ Incdmes, Prices
nd Conditions of Service (1981) while apparently discounting’ available empirical
vidence an wage umplqyﬂ;nt trends in agriculture obszrves ‘that a minimum of - '
0000 JObS will Rave to bo providod ,J.n'pnw communzl lands if unemployment

is-to be avoidd id. .Thls zstimats is bascd on an optimistic assumpticen of .

Can annual national growth of &%. Thn Commission commpntu. :

& BTV

¥ The puasaﬂt sector clearly hos a cruciasl rold %0,; . o e
play at .present in absorbing  the uncmployed and the '
undercmployeds.., Ths Heport.cencurs with the evidence from
other sources that the peasant dzctor constitutas thu largest B
group of poor in the country. 'In ?ﬂyrpﬁllCluS aimed at r_lslno the “in-
comes of the.poecr, the péasant su ctor therefore must thu a primary placu,

'
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YIELD -FRENDS OF FOOD CROPS IN ZINMBABWE

o g -0

L
Maize 1s o 333

CMomga' IS . . . .
SN T
‘Sorghum IS - R R N ¥ T
Rapoko IS . . o _ o : e SN
e oo ' 80 ,
 Wheat IS . - . ' B 112
Barley - L3 ) 408 . j
S OR N

Potatoes ; LS. . A S 218

- Groundnuts L34T ,x o B -: - 417

' SoyabeénéA s . AR - 494 '

Sunflowers

(&N ]
2
=
no
o
A%

Cotton 668

B
3 0

Large Scale Farms ) ' '
" -Communal Farms. : - : e

. tA‘
¢ 02,
i

il

' Sourcet Mr. J.R. Tattersficid {DE & $9) - Address to Zimbabwe Crop Science

w0

Society Symposiwm, 10th July, 1981.
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are frazquently withdrawn from sale.

¢

“th, OfffHe 293:ﬁeges'whibg mhke'up thé'fupoit,'some;lZ &eal directly with

thu-problems of +the Qclf--’moloyod rural poor. Of the 22 cheptors in the

‘report, 13 dzal withissues of-corcern tc the m11nly urban wage aarnar. o, o
-The problcms of\splf—umHleLd puasant farmprs are only, SLpPrTlCl"lJ -

snalysed and no cleer gUWOBllan as to how- meloymunt in “this suutor can
bz improved aro ‘glv en., The mejorlty of workers in zgricultirg, are self=

‘erployed, - AS dlscussud przvious 1lyy ‘able-bodicd lnbour in tha sm 'll stala

and communzl farming erecss is a criticel scarcerésources Unless s "the young

can bu\pursuﬁdnd tD'Suay in. communal lwndc, produrt1v11y from these 1reas.

will naver lmpravm. It is ‘unrcalistic to oxpect thegse: young,. pmople tof

‘work ‘at a difficult and ngky occupation in remote arzas NIThOUt adeguate roward
-The' Commission’s. *eport fails to asddressh this mu]rr.obctaelu tm ural
recon5truct10n._ Govarnment' labour- lele since the puo*lcatﬁpn of the , -
Comm1551on s report has unfortunutely contimued thr,lurbjn blas' of previous. =«
admlnls+r Llons, albblt with ‘& Hl1firent umpha81s. : oL
Lo Thu_liyestdck_markgting-systcm in fhb communal. lands rsquires
consida:abla_modificntion.;,Tho»pr sent - aystbm of sale nons. 1s t"i'wid*ly'”j -

cse
dispgp$cd for the needs olut:e_mgrkat‘én the mark?tlnq syst“m is designed
for the selling of cattle for incoms,” It.dods not'dater for-ssles of )
'mthor llvustock, nar dees 1% czter: for the t*aolnq off cattle as Aaplfdl
B
L

c
agscts. Reid, (1962), has .obse bt umlu pens . agphar to be used to

Bstablish a.basz pricae fer cattle.  Once this price is-establishad, Cﬂttlu
'gThavuppLarancu of cattle at a sale pan’
and . their SUbSquDnb withdrawal after. suction may bo either a ddClSan by
the farmer to- update his valuation of his hclding, 'nltern_tlvuly, tha - :
cé%tle'may bé qold at scmE premiun over. the auction price .outside the markot
plaCé;‘ Unly whqn cash is nzcded for some specific purpgse “ahd/ns off= -
mﬂrk " Buyers’ &-ta ha and’ are. cnttle acnually dlSpOSBd of through the saie
pons.. It ise clLu;ﬂhpahunb that communal fdrm”rs are dlstrustFul of the
auction eystum as currantly opurﬁtud and do ot comprchund thb reagons,

bchlnd cradlng =nd pr1c1ng schbdulu opwrmtcd by the Cold Storaq Comm1551on.

[

The- poiiOOlC markpt undarx bhb control of & locally—basud r“oulﬁt d '_$
market soc1aty offars an alternative the prusent syobum.; The costs of N
satting up a. comprehansva set ‘of (lX“d depots’ #nd- sale pens to handie the - .
Varlcty oft comnodltlas pdeLCBd by Pommunal farmurs is astronemicals 'Yéf,. O
as we- have Sbbn, it.is uxclu51an from. th market place that has led to. the .
duCllnP of communal agricultiura. Th depot’ or aﬂlb peh TiE typlcally concernad
T with' the’ trﬁdwng of a vary .rostricts d numbur af’ CDmmDGltle' The trade is

- “typlc lly one—way,'w1th the Furch sod. DIOGUCU meving out o. tha area for

dlsposaT'Jlsawharu. The overhea coétu«o runﬂxnr ‘such é'mwrket systom: are
hlgh The mérk tihg ﬁgnncy, thprcForb,‘has twa choices, Elther, as. was’
AMA" policy in this country prlor to Jndup~ndr ’,'lt rejects the DDSSlbll7ty
“of: CDmpIEhunSlVB marketing ’ i the communal aréss as ux09551vely costly.

- Alternatively, as shown by Malewi's AJM&QL,!G ostly but comprehensive
marketing system 13 ‘sct up buf the ferm r‘pays For 1t in arbatlca71y lowered
produc;r prlCuS., = B L e v . S

/, ’.',-‘_

Thp puIlDdlC markut Dvarcomuq chc LY urobiuns. Fhis is a mobile
marKet place movihg accordlng to somé prodetdr rmined ‘schedule around a -
central point which may b th; Dxlstlnq sala pens:or dupot polnt. It is 2
multl—purpose market. and c:qu1 38 only c simple 1nfrostruc+ur ThlS is o
perticularly the cnsp if llvectock are tha main murk -ﬂut1v1ty.' If it is - o
Orqanlde in conJunctlon W1th Dthbr lnStltUthH“l services such as visits ’
by +h“'uxtcn 1Dn, vbtarlnarj and hutﬂuh J051stantu, it can quCkly brlng structur

_and.purpcse into the rurel GGVplOpmunt prfort The marka t being within: Walklng
. dlstﬂnc of thp v*rlous communltlus th v 1t EerLS, SNCo u:agbs_lntepna; as wal

\
S,
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> TAELE VI -
EBMPLOYMART THReHDS IN THE LARGEH 3CALE FARMING SECTOR .
Year Employees Average znnual Average
(1009) earnings eaTnings
: {money terms) (rez1 ternms,
) * 1975 = 100)
; 5 - © 5 - ¢
? ~ .
975 363,8 93,40 93540
1976 356,1 103,20 92,90
1977 . 248,2 112,20 91,60




tradition whi
f

.markeis,

"no .wondsr. thet most o

as axternal trada. As scciety oporates the market plgod,

the farmers can moﬂify ;ts o e:-ﬁion\ﬁx suit tholr nesds.  Reybolds

(1381} had documented ths very substantisl goconomi nd nIso
“incrersed rueal employmont cpportunities from o well designod poriodic
market system in Zimbobwi, )

Finally, tho i am of graozing wmoanangomaent neads to be znlved
befors onmy significant prog can be mads in long-term improvements to
livestock productivity in the communal Lands. The solution to this .
problom requirss both o sensz of hisbory and of community. The traditional
ferming systems of Zimbabwe ovolvui in an ara of laond abundance. Jy . long-
standing custom, most ~dult malos heve the right of =cress to leond; =
ch is almost universcl siongst soc L is

i :
r, Economic develeopment, and t

a limiting facto 2 he szemingly inevitable
concimitant pepulation.growth, means an end 4o land sbundancs, This is

a preblem which has been faced by meny other nations. ~But the shift from
caommon access to land fo & more rostrictive concept hes been consistently
traumatic for ' ’

the rural pooxz. o . -

In-Britain, the 2nclosures of the 17th and 18th centuriss led to
tht first agricultural revclution and a quantum. lecap in =griculfural

productivity. . It has also led directly to the displacement of largo
numbcrs of pooplz from ths cou t:vsidc.= Ths traumas caissd by thse

dislocaticn of traditional ferming patterns woere ellwv1dtua to & considerable
‘oxtent by twm intericclatad-
o 51gnlvlc - proportion of thd displecad rural populaticn to move to new

actors., Firstly, cclonisl expansion cnsbled

"h

land, SCCDnd¢V, the cpening of new local and ovérscas resourcz bascs and
icultural, mincral and injuupr_gl assistod din thes criation -
L omploymnent feor the landlps@ ux ban dwcllers in thg home society.

of 1nuust,*“

Zimbabwe, in tho twentieth ﬁmntu"y and w1th no now lands to colong
faces thue preblem of modifying communal land tenure while mainteaining’

smployment in the countryside. Hardin (lqéoJ has succintly aUmmurlsbd the

decisibns facing®the cattle ownsr using a communal pasture, The rational

herdsman seeks to makimise his own utility,. Each additional animal he

grazcs addsg, say, onz unit of utility since he gains the cative cevenue .

from the usu of that animal. . This same =nimal, by increazsing grazing

prossure, also datracts from his utility. But sincs the extra effect of the
s

avergrazing caused by a singl. beq is small and overgrazing is sharcd amangs

ast
all the graziars, the disutility offuct is'smalls Tho not effect, under
existing srrangements, is that thue only way a herdsman can improve his
utility is by increasing his cattls holdings. Combine this fact with the

-

al value assccisted with owning cattle and it is
Zimbabwa's cunmuntl -lands ars critically avcrgrazad.

vary real gewnc in capi-
.F

i~

The cconomic facts Facing‘th farmer and the community are 1llustr ted
in Figure IV.. The linz MR is fhe marginal or extra revenus associated

with owning sn additional buast, As the individual farmer is foc small

toe affect merket DrlCu, margineal rovenus is constant and equel to the !
ngng-leCp for.' cattls,: P1, Eeach additional b~ust adds soma m marginal or
extrg cost te its ownor, The cuxzve PMC is the agore “t of all individual

marginal costs of hardsman in tho communwty. The farmirs will incroase
thoir aggregate holding until P is equal te MR at herd size dy Ths
costs to tho community of the overgrazing caused by.bhlb herd size-ar:
not reflected in the PMC cost tTUCFJ““ at least in the ehort term, If
the social costs of oVergrazing aro 1nalu d, wg can derive a social

de
‘marginal |cost ounVE,- SHMC, Under this cost structure, hord size is nate l“

smal l sr at Q, Thw chuirem;nt,'thurcfors, is_ to, 1nclud w1th1n thu cest

r



fr

ACDDC"pt involveés an
W1hh1n govurnnunt sznctions_over. the use of the land.

" he 3

~auctions, which,

c 3

structure,facing the hordsman, tho 8ociagl as: woll

Ve

as thu prLVate cpstP of.-

cattls -production.” - -

fteynolds, (1981) has edvocated tho use of-the share cshcept.to
a,abla_communltlus to menage communal resources’ such as grazing lande, His
rop i advanta 3g. of simplicity and local control. It sexves

posal nas the a
_\

_ te st communal intercet in the improvement- of grazing from tha
Jinterost of tiﬁ 1nd1v1du1l in using that rla*lng.
oplectad. commuriity’ mcnagum ent group which Gperatoes

-In simple terms, the

This. community group

is ostablished using formals lug(l procedurcs and la 1ormod uluth natural

community boundariug. Amengst

et a miminal cnrry1ng7capaciﬁJ R grazi

ing land availablio

“other funutlonq, it is unVl aged -that 1t would

1o to. tho .community,

\

Each mcmbur of tho communluy woulu bao ﬁllocat 1 & grazing 'sharut

which would be ths right to grazs somo
'totu*Fnunbﬂr of live :tock units per 1~4tﬁd‘wutl'
carrying capa :citys The individual aha*unclﬁ

rlght_to access to the grazing.

numbzr of livastock- units. fThQ

egual ti
has e limited but guaranteed -
Should. ha posquss insufficient. l1VGStOCK,

e locally determinaed

“this vvqht can be sold .on an annual basis to anothér communlty me mbu " The

procbdure, tHeruforu, allows thosa’ wHo own’” fow or

'cawpunse ticn for not gr321ng thio cosimon. land from
" A price

-who +old- stock, 1n ixcEss oF u:glr shora,
not exist under traditional - nr“anaements,
.cUrve

s. thus

Ao livesidck to Tacélive
those Wual thicr 1nd1v1duals
for rq21ng,.whloh.dpus
‘uatebllshed and the PML
n flgU““ v is mov >d cloacr to the’SMC curvu._‘ ’

-’

The ca“rylng tapacxty of cammunity grazing latids is determined

Lannuaily by thz group,
after the rains, ‘and butfore-
~business meotings weuld

Prohbably this would

the flush of- new Joirths,
ensure that thd majority imtersst in-lahd end

take place in the 1n+dran - e

Ruqulur COﬂhun1ty -

grazing husbandry is prbdomln ant ovexr thg mlnorlty 1nturast in grazing.

,bXplultﬂtlHW. -In D-d yoars, tnn:
and. thus - the price:-.cf ‘grazing .would Tl&b,_

carrying capacity would b revised chnﬁards
Similarly, -

sholld the communlty

undur— or ‘over~estimate the carrying CaDuCltJ in uny year, . thls can 51mply

ustcd 4in futuru purloda. T

ThL grazing price can‘bb‘ﬂkpd”téd'%o fluctuate with weather and

'QCOHDmlC conditions, . Tha
U-.

gcohomic and bleloglca* forces affecting. cettl“ .production,
uCthBlV channelled -into environmentally
~The present ﬁrrjngumunus discriminate

‘condltlonu, tho Pommunal farmer is off
and socially destructive. behaviour.

against sustainablau thnandry practicu s\and ssxnve to berefit medl
tlu operaters whe -can meintain, herds sufficient in size to)
Dfficial resction has boen

larger cat
the bad yzars rcascnably intact. .
‘culling, whlch is
as . have-been shown carlior,
duc1ng stocP numburs 1n_+hu1r ocxisting .forms.

grazing, and-one
markzt conditions; acts as = naturczl inceéntive to-
Faced withe.iiv...a price fcr gx
only the number of anlmﬂls tﬁ“y wish to graze.- ‘but

system guides thﬂ'conmunity into
of - gr921nu S.WdlL as providing an LdUCaLl 0 to ths communlty in the

”lbrupthp ang affectivuly unworkeble,
fab e lﬂrgbly

the e efficient

Undsr existing

nly the.
survive
ulthur,compuléory
or local livestock
ineffective in N

QLynalds (l9ul) urltus. "Tn conbrﬂsu, a price cqt“bllsh d ova -
whwch'l¢Uﬁtuat s over. tims in roflegction of wuathur and

fflClent ma nugemunt....

2zing, :ihdividual mzmbers will. calculate not

also herd” compocltlon and

turnover, as galnat the romuncration they can prbct........ The members can,-
" prcbably worklnﬂ wlth gmvurnmnnt‘ technical se rv1Cug, ;QV1uw, re-design

- y - - ( -

R }

NPT LN
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. and =@ssist in immlnmunting'improvad‘tachnical xnd mﬂrkutlng srvicess
PR 1hu ;nubrhut in"sucl .inv;stmtnt”énd' sourrent cxpenditurc s nuuld.not

pe limid ted ‘tc thHose who graze Graater of fficiencias, services and rembnaration
will play. back into higher go ,Ling prices which flow teo noh-grazers through tho

! : . sale of grazing rights 'scason by'aeason...,;. Grazers would benafit from. |
' _bettor maintszined grassland and frcm‘rc gs to, bettor devaleped market and
. othor services®. Thz proposal goos = conside rablu izy towards. addroessing
s direectly the vsry roal social, :conomlc ﬂnd uwulGQlC proJmeu’of o
D\mmunul JlV‘cFock nracurflqn. a : ‘

' N .
- 4

H

~In concluéihh -thf?ﬁ g Toagen Lo beliavo thwu he livestock

-~ “economy of the cUnmunal la“mb i mot in torminal c;clln3, Howaver, the,
sglution to the real unq incrsasingly crifical problems. of thuse arces
requires a radically diffaerent approach on tha part of -agriculiural. "

xasearchers. CoﬁVrnt4ﬁn“le, "gricul‘ural scizncd in Africa has concentrated
upon - technical’ 1mp*DVJmnn+a, in, the main, tc ecxotic fa rﬂ untbrprwsuq. Tho -
“ferming ebvironment of the small produbu_ and his raal necds have becen B
lﬂpll"lt¢y 1onurud. “Inevitably, given tho coﬁpotenca and dodi cation. .of the.

russarch community, thare have buen succosses in improving tho lot of tha = 1
s ) communal farmor.  Such progrpss has  beon pabchy end, I su"pact ‘somewhat
B !"\ . ‘random in its uffects It- is nowWw well, past ‘the tlmu to -review this approachs
"~ %~ [ Largs-scale agriculture has flourishod bocause scientists have listened -
"7 . .and roactad. to .thu rugu"rununbh of the f=rmors. 1t is far mors complpx -

task 1y perceive the resl probloms of the fu:al,pbbf. It is one which
-must b sys

The réscarch szrvics thet succe eds ‘in ur‘ns.wrmlng t¢ﬂd1+loncl"ﬂo-'~ultur3:
v will be vastly 'differsnt to thet with which-we ars- prase ently fam ilisr.
The issue that. facss Zimb yabwe an ﬂcrlculturb is whsthpr the resaarch.
uStﬂb'lShmun in this country w1ll coqnls_ this phallbngb. '
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