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LUUAIiONAL ASPECTS OF THE MANUFACTURING INDUSTRY IN ZIMBABWE

by.

D .S .T e v e ra
Depahtmeht o f G ebgraphy, U n iv e r s i t y  -of Zimbabwe

INIRODUCIION

M ining  and a g r ic u l t u r e  have long been th e  backbone b-F th e  
Zimbabwean economy. However» s in c e  th e  l9 6 0 ’ s  th e  m an u fa ctu rin g  s e c to r
has g r e a t ly  in c re a s e d  in  im p o rtan ce  and i t  i s  how th e  s e c to r  th a t  con
t r ib u t e s  most to  th e  G ro ss Dome'stic P ro d u ct (GDP). Between 1970 and 
1980 m a n u fa c tu r ih g ’ s  c o n t r ib u t io n  to  th e  GDP averaged  about 25 p e rc e n t . 
A g r ic u lt u r e  has been th e  second la r g e s t  c o n t r ib u to r  to  th e  GDP. The 
c h ie f  c h a r a c t e r i s t i c s  o f th e  m an u fa ctu rin g  in d u s t r y  a re ; f i r s t ,  th e  
h igh  degree o f c o n c e n t ra t io n  o f ou tput ih  th e  hands o f a r e l a t i v e l y  
sm a ll number o f p ro d u ce rs  and seco n d , i t s  s p a t ia l  c o n c e n t ra t io n  in  
H a ra re  and to  a l e s s e r . e x te n t  in  B u law ayo .

The o b je c t iv e  o f t h i s  paper i s  to  g iv e  a g e n e ra l o ve rv ie w  o f th e  
m an u fa ctu rin g  in d u s t r y  in  Zimbabwe; M an u fac tu rin g  in d u s t r y  i s  one of 
th e  c o re  t o p ic s  in  th e  Geography 'A ' L e v e l s y l la b u s  and i t  i s  hoped th a t  
t h i s  paper w i l l  p ro v id e  some u s e fu l m a te r ia l on t h i s  t o p ic .

H lilQ B IQ A L  DEVELOPMENT OF MANUFACTURING INDUSTRY,

When. Zimbabwe became independent in  1980 i t  in h e r it e d  one o f th e  
la r g e s t ,  most d iv e r s e  and most s o p h is t ic a te d  m an u fa ctu rin g  in d u s t r ie s  in  
A f r ic a  so u th  o f th e  S a h a ra . In  1980 m an u fa c tu rin g  accounted  fo r  25 
p e rce n t o f th e  g ro ss  dom estic  p ro d uct and employed 159 400 p e o p le , o r 
1 5 ,8  p e rc e n t o f th e  la b o u r fo r c e  in  th e  wage s e c to r  o f th e  economy. 
T a b le  1 shows th e  d iv e r s e  n a tu re  and d i s t r ib u t io n  o f th e  g ro ss  v a lu e  o f 
output by in d u s t r ia l  group from  1970 to  1982.

T ab le  I jl G ro ss  Output °£  M an u fac tu rin g  In d u s t r ie s  by In d u s t r ia l  Groups^ 
E§CE§tQtage Shares^. !? Z 2 z i2 § 2

Group 1970 1980 1981 1982

F o o d s tu f fs 2 2 ,4 2 2 ,0 2 1 ,3 2 4 ,9  '
D rin k  and to bacco 8 ,0 7 ,0 6 ,8 7 , 4 “
T e x t i l e s  in c lu d in g  c o tto n  g in n in g 9 ,3 1 1 ,0 1 0 ,9 9 ,4 -
C lo th in g  and fo o tw ear “7 C*/ q u 6 ,2 7 ,0 6 ,7
Wood and f u r n i t u r e 3 , 6 3 ,6 3 ,8 3 ,2  *
Paper and p r in t in g  and p u b lis h in g 5 q 5 5 ,0 5 ,1 5 ,2 '-
Chem ical and p etro leum  p ro d u c ts 1 3 ,4 14,6. 1 5 ,2 1 4 ,8 '
Non-metal l i e  m in e ra l p ro d u c ts . 3 ,9 2 ,7 3 ,0 3 ,0
M eta ls  and m etal p ro d u c ts 2 2 ,0 24 ,1 . 2 2 ,8 2 1 ,1  ■
T ra n sp o rt  equipment "T ? 2 ? 5 2 ,7 3 ,1
O ther m an u fa ctu rin g  groups 1 ,1 . . 1, .3 1 ,4 1 ,2 -

A l l  m an u fa ctu rin g , groups 1 0 0 ,0 ©o 1 0 0 ,0 1 0 0 ,0

S o u rce ; S t a t i s t i c a l  Yearb ook , Zimbabwe (1 9 8 7 ) .
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The predom inance o f fo o d , d r in k ,  and to b acco  in d u s t r ie s ,  whiph have 
c o n s is t e n t ly  accounted  fo r  about 30 p e rc e n t o f th e  g ro s s  v a lu e  o f o u t
p u t , i s  c h a r a c t e r i s t i c  o f o th e r  d eve lo p in g  c o u n t r ie s  in  which m anufac
tu r in g  te n d s  to  be dom inated by ag ro-based  in d u s t r ie s .  The h igh  
c o n t r ib u t io n  o f m e ta ls  and m etal p ro d u c ts  (2 4 ,1  p e rc e n t o f ou tp ut in  
1980) and ch e m ica l and a l l i e d  in d u s t r ie s  (1 4 ,6  p e rc e n t) in d ic a t e  a 
m ature and d iv e r s i f i e d  m an u fa c tu rin g  s e c t o r .  Zimbabwe has th e  most 
developed c a p i t a l  goods s e c to r  in  both th e  SADCC and th e  F'TA re g io n s .

The developm ent o f in d u s t r ie s  from  th e  e a r ly  d ays to  th e  p re se n t 
has not been u n ifo rm ; th e re  were p e r io d s  o f ra p id  and s lo w  g ro w th . I t  
i s  on t h i s  b a s is  th a t  th e  h i s t o r i c a l  developm ent o f in d u s t r ie s  w i l l  be 
examined w ith  r e fe re n c e  to  fo u r  tim e  p e r io d s .

a ) The E a r ly  C o lo n ia l P e r io d  (1914-1952)

Brand (1981) noted th re e  e s s e n t ia l  fe a t u r e s  w hich  c h a ra c t e r is e d  
c o lo n ia l  Zimbabwe’ s  economy d u rin g  th e  f i r s t  h a l f .o f  th e  c e n tu ry . These 
w e re : th e  paramount im p o rtance  o f p r im a ry  e x p o r t s ; th e  h ig h ly  d u a l i s t i c  
n a tu re  o f th e  economy co m p ris in g  a r e l a t i v e l y  sm a ll but t e c h n o lo g ic a l ly  
s o p h is t ic a te d  com m ercial s e c to r  e x is t in g  a lo n g s id e  a v a s t  underdeveloped  
A f r ic a n  r u r a l  s u b s is te n c e  s e c t o r ;  and th e  a b i l i t y  o f c o lo n ia l  Zimbabwe 
to  g e n e ra te  h igh  le v e l s  o f f ix e d  c a p i t a l  fo rm a tio n  o ve r long p e r io d s  o f 
t im e , based on a dynam ic e x p o rt s e c to r  and s u b s t a n t ia l  in f lo w s  of 
c a p i t a l  from  ab ro ad .

L e y s  (1 9 5 9 ) , A r r ig h i  (1 97 0 )., and van O nse len  (1976) have shown th a t  
m an u fa ctu rin g  in  Zimbabwe b e fo re  1941 deve loped not as a r e s u l t  o f 
governm ent p o l ic y  but p r im a r i ly  a s  a consequence o f g e n e ra l econom ic 
g row th . S e v e ra l f a c t o r s  c o n tr ib u te d  to  th e  growth o f m a n u fa c tu r in g : 
income from  m in e ra l e x p o r t s ; th e  demand fo r  m a t e r ia ls  c re a te d  by p u b lic  
w orks p r o je c t s  (such  as  ro a d s  and r a i lw a y s ) ; th e  backward and fo rw a rd  
l in k a g e s  o f th e  p r im a ry  s e c t o r ;  and th e  s t im u lu s  to  im p o r t - s u b s t itu t io n  
g ive n  by c o lo n ia l  Zimbabwe’ s  d is ta n c e  from  th e  in d u s t r ia l i s e d  c o u n t r ie s . 
But m an u fa ctu rin g  was a ls o  s i g n i f i c a n t l y  a s s is t e d  by benign ta x  and 
t a r i f f  p o l i c i e s .

W orld War I I  had a s t im u la t iv e  e f f e c t  on th e  m an u fa ctu rin g  s e c t o r .  
Because o f th e  w a r, s e v e ra l im ported  ite m s  became u n a v a ila b le 1 or c o s t ly  
and th e  e f f e c t  o f t h i s  was to  open a m arket fo r  lo c a l  m a n u fa c tu re s . I t  
i s  a ls o  im p o rta n t to  no te  th a t  d u rin g  th e  1940’ s  th e  government in v e s te d  
in  s e v e ra l in d u s t r ie s  in  o rd e r to  s t im u la te  th e  grow th o f m a n u fa c tu r in g , 
fo r  exam ple , ZISCD (then  RISCO) was e s ta b l is h e d  in  1948 a t  Kwekwe and a 
c o tto n  t e x t i l e  m i l l  was e s ta b l is h e d  a t  Kadoma. Throughout th e  war y e a rs  
and th e  p o st war p e r io d , a l l  s e c to r s  o f th e  in d u s t r y  grew in  r e a l  
te rm s— th a t  i s ,  f a s t e r  than th e  r a t e  o f i n f l a t i o n .  The two most r a p id ly  
grow ing s e c to r s  between 1939-1953 were t e x t i l e s  and c lo t h in g .

b) The F e d e ra t io n  P e rio d  (1953-1963)

In  J9 5 2 , th e  ye a r b e fo re  th e  fo rm a tio n  o f th e  F e d e ra t io n  o f 
R h o d e sia  and N ya sa la n d , th e re  were a t  le a s t  720 m an u fa ctu rin g  e s ta b 
lis h m e n ts  em ploying ove r 6 8 ,0 0 0  em ployees. . The F e d e ra t io n  opened la rg e  
new d u ty - f r e e  m arkets fo r  Zimbabwe’ s  m anufactured  goods. At th e  same 
t im e , th e  government o f fe re d  e x tre m e ly  a t t r a c t i v e  in c e n t iv e s  to  e n t re 
p re n e u rs  to  expand or s t a r t  o p e ra t io n s . One r e s u l t  was an in f lu x  of 
fo re ig n  p r iv a t e  c a p i t a l ,  e s p e c ia l ly  from  B r i t a i n , .  South A f r ic a  and to  a 
le s s e r  e x te n t  th e  U n ited  S t a t e s .



In  1954 R hodesia  accounted  fo r  n e a r ly  h a l f  o f th e  F e d e ra t io n ’ s^ 
economic a c t i v i t y  and i t s  m an u fa ctu rin g  s e c to r  re p re se n te d  77 p e rce n t o f \  
t o t a l  m a n u fa c tu r in g . Betweeh 1954-1960 th e  m an u fa ctu rin g  s e c to r  in  \ 
Rhodesia  in c re a s e d  i t s  sh a re  of th e  GDR f,rom 13 to  16 p e rc e n t . S e v e ra l 
new in d u s t r ie s  were e s ta b l is h e d  d u rin g  th e  fe d e ra l  p e rio d  and th e y  
in c lu d e d  a la r g e - s c a le  Weaving m i l l  a t  kadcrna, a fe rro ch ro m e p ro c e s s in g  . i 
p la n t a t Gweru, and a cbppeh s h e l t e r ,  ft f e r t i l i z e r  p la n t  was o p e n e d .in  
th e  la t e  1950’ s ,  ahd th e  afesembiy d f motbh v e h ic le s  began in  Mut'are in  
1960 and d u rin g  th e  fd l lb w ih g  ye a r ano the r motor v e h ic le  assem b ly  p la n t  
was opened a t  W illa W va le  in  H a ra re .

c ) The UDI P e r io d  (1965-1979) ^

When th e  m in o r ity  s e t t l e r  regitoe in  c o lo n ia l  Zimbabwe u n i l a t e r a l l y  
d e c la re d  independence from  B r i t a in  on November 11 . 1965, B r i t a in
r e t a l i a t e d  by im posing s a n c t ib h s  on th e  re b e l c o lo n y . A lthough 
s a n c t io n s  d id  not Succeed in  to p p lin g  th e  governm ent, th e y  d id  however 
acco m p lish  a s u b s t a n t ia l  t ra n s fo rm a t io n  .o f th e  economy. From h av in g  
been an open economy i t  became a sO m i-c lo sed  one c h a ra c te r iz e d  by e x te n 
s iv e  government in te r v e n t io n  and c o n t r o ls .  The most im p o rtan t im pact o f 
s a n c t io n s  on th e  m an u fa ctu rin g  s e c to r  was th e  h igh  degree o f p ro te c t io n  
th ey  im m e d ia te ly  gave i t .  ■

Between 1965 and 1974 .m anu factu rin g  ou tp ut doubled in  r e a l  te rm s 
and th e re  was a ra p id  e xp an s io n  o f in te rm e d ia te  and c a p i t a l  goods ~ 
in d u s t r ie s ,  in c lu d in g  c o tto n  s p in n in g  and w eav in g , iro n  and s t e e l ,  
m ach inery f a b r ic a t io n ,  n o n fe rro L is  m e ta ls , and p l a s t i c s .  The boom came 
to  an end in  th e  m id - se v e n t ie s  when th e  war o f independence in t e n s i f i e d .
By J 9 7 6  i t  had become v e ry  r i s k y  fo r  m a n u fa c tu re rs  to  open in d u s t r ia l  
p la ffs  in  rem ote a re a s , e s p e c ia l ly  th e  sm a ll Urban a re a s  f a r  away from  
th e ^ la rg e  c i t i e s .

d) The Po st-In d ep en d en ce  P e r io d  (1980 to  p re s e n t)

The m an u factu rin g  s e c to r .s a w  a phenomenal exp an sio n  fo l lo w in g  th e  
end o f th e  w a r, th e  l i f t i n g  o f s a n c t io n s , and th e  a tta in m e n t o f indepen
dence in  1980. Between 1980 and 1981, th e  volum e o f p ro d u ctio n  in  th e  
s e c to r  in c re a s e d  by 26 p e rc e n t . The h ig h e s t  in c re a s e s  were reco rd ed  in  
th e  fo l lo w in g  in d u s t r ie s :  t e x t i l e s ,  c lo th in g  and fo o tw e a r , wood and
f u r n i t u r e ,  paper and p r in t in g ,  ch em ica l and p etro leu m  p ro d u c ts , and non- 
m e t a l l ic  m in e ra l p ro d u c ts  ( R id d e l l ,  1 9 3 2 /8 3 ).

In  1981 m an u factu rin g  c o n tr ib u te d  ove r 26 p e rc e n t o f th e  g ro ss  
dom estic p roduct and in  te rm s o f v a lu e  added i t  was th e  most im p o rtan t 
s e c to r  o f th e  economy. I t  was a ls o  th e  second la r g e s t  em ployer of 
lab o ur ( a f t e r  a g r i c u l t u r e ) , -  and by m id-1982 th e re  were over 176 ,000  
em ployees in  th e  m an u fa ctu rin g  s e c t o r . Y e t th e  im p o rtance  o f m anufac
tu r in g  e x te n d s  beyond th e se  in d ic a t o r s  because th e  s e c to r  i s  c lo s e ly  
l in k e d v.w ith  m ining , and a g r ic u l t u r e  which a re  two o th e r im p o rtan t s e c to r s  
of th e  economy. Fo r in s t a n c e , in  1932, 25 p e rce n t o f th e  g ro ss  v a lu e
m an u factu rin g  p ro d u c tio n  o r ig in a te d  in  th e  fo o d , d r in k  and to b acco  sub
s e c to r s  and ove r 90 p e rc e n t o f th e s e  s u b - s e c to r s ’ in p u ts .c a m e  from  th e  
a g r ic u l t u r a l  se c to r i-  S im i l a r l y  th e  m e ta ls  and m etal p ro d u cts  s u b -se c to r  
i s  dom inated b y -th e  p ro c e s s in g  and b e n e f ic ia t io n  o f th e  c o u n t ry ’ s  r i c h  
m in e ra l re s o u rc e s .

Tak in g  1980 as  th e  base ye a r (1930= 100), th e  volume in dex of 
m an u factu rin g  ro s e  to  1 0 9 ,4  in  1981 then  f e l l  d u rin g  th e  n e x t th re e  
y e a rs  to  re a ch  1 0 0 ,7  in  1984? i t  then re co ve re d  to  11 2 ,2  in  1985. 
W ith in  th e  in d u s t r y  growth was v e ry  Uneven: th e  t r a n s p o r t  equipm ent sub-



s e c to r  e xp e rie n ce d  th e  most ra p id  growth between 1931 and 1983 w h ile , 
both th e  d r in k  and to b a cco , and th e  ’ o th e rs '’ c a te g o ry  e xp e rie n ce d  a 
d e c l in e . M an u factu rin g  perfo rm ance was g e n e ra l ly  low in  1984 and t h i s  
i s  r e f le c t e d  by low er volume in d e ce s  fo r  a l l  th e  s u b - s e c to rs  exce p t th e  
t e x t i l e s  s u b -se c to r  whose volume index in  f a c t  in c re a s e d  from 10 8 ,8  in  
1983 to  124 ,1  in  1984 (se e  T a b le  2 ) .

IsfeTe 2 i  In d ex  o f In d u s tr ia l^  P ro d u ctio n  
(1980 = 100)

Weight0 1981 1982 1983 1984 1985 1986b
Foodstuffs & stockfeeds ■ 135 108. 4 123. 7 126. 9 119. 4 113. 6 125 . 1
Drink & tobacco 104 89. 4 91. 7 90. 1 86. 4 94. 8 91 .7
Textiles (inel ginning) 78.8 111. 6 118. 8 108. 8 124. 1 175. 0 191 .3
Clothing & footwear • 72 128. 4 118. 6 109. 2 99. 9 111. 5 .
Wood ic furniture 44 103. 4 85. 8 82. 3 81. 6 82. 4
Paper, printing & publishing 61 112. 4 112. 3 106. 2 95. 0 111. 7 , , , •
Chemical & petroleum products 125 116. 6 118. 2 121. 4 112. 2 121. 8 115 .9
Non-metallic mineral products . 37 118. 0 109. 7 105. 4 99. 0 104. 7 , ,
Metals &’ metal products 288 104. 8 96'. 4 94. 8 89. 4 100. 5 98 .7
Transport equipment 21 155. 0 178. 4 145. 6 114. 7 96. 6. •

Other manufacturing groups 12 95. G 80. 0 76. 6 50. 9 64. 2 . ., .
Total 1,000 109. 4 108. 7 105. 8 100. 7 112. n

L 114 .3

a Weights are based on net output values in 1980. b January-October 
average.

Sources: Quarterly Digest of Statistics; Stats-Flash.

The n e t ou tp ut of m an u fa ctu rin g  in  1985 was Z$1 ,797  m i l l io n  and 
t h i s  was 28 p e rce n t o f th e  GDP. The le a d in g  s u b - s e c to rs  s in c e  1985 a re  
b a s ic  m e ta ls  and m etal p ro d u c ts . These s u b - s e c to rs  have now d is p la c e d  
food p ro c e s s in g  and c lo th in g  and t e x t i l e s  in  te rm s o f th e  g ro ss  v a lu e  of 
o u tp u t .

The o th e r developm ent which has o ccu rre d  s in c e  independence has 
been th e  in c re a s e  in  both d i r e c t  and in d i r e c t  s t a t e  p a r t ic ip a t io n  in  th e  
m an u factu rin g  s e c t o r .  D i r e c t l y  i t  has been in  th e  form  o f p u rch ase s  
in to  .e x i s t in g  com panies ( fo r  exam ple th e  s t a t e  i s  now th e  m ajor s h a re 
h o ld e r of CAPS, th e  p h a rm a ce u tica l com pany); i n d i r e c t l y  i t  has been 
through a p a r a s t a t a l  known a s  th e  In d u s t r ia l  Development C o rp o ra tio n  
( ID O  and by engaging in  jo in t  v e n tu re s  w ith  p r iv a t e  com panies ( fo r  
exam ple w ith  Heinz w h ic h ^ is  in v o lv e d  in  th e  p ro d u c tio n  of f o o d s t u f f s ) .

l q c a u q n  o f  m a n u fa c tu r in g  in d u s t r y

The f a c t o r s  which d e te rm in e  th e  lo c a t io n  o f m an u fa ctu rin g  in d u s t r y  
in  Zimbabwe a re  v a r ie d  and com plex. They a re  not r e a d i ly  id e n t i f i a b le  
as  in d iv id u a l  fo r c e s  and i t  i s  both u s e fu l and co n ve n ie n t to  c o n s id e r  
them in  g ro u p s . The more im p o rtan t o f th e se  a re  th e  o ccu rre n ce  o f raw 
m a te r ia ls ?  th e  a v a i l a b i l i t y  o f fu e l or power, t r a n s p o r t ,  w a te r , la n d , as 
w e ll as s o c ia l  in f r u s t r u c t u r e  fo r  th e  la b o u r fo r c e ;  th e  d is t r ib u t io n  of 
m a rk e ts ; and th e  a v a i l a b i l i t y  o f s u i t a b le  manpower and c a p i t a l .  M ost, 
i f  not a l l ,  of th e se  f a c t o r s  a re  a f f e c te d 'b y  government p o l ic y  and by 
g en e ra l p o l i t i c a l  c irc u m sta n c e s  such as in t e r n a l  re g io n a l s t a b i l i t y .  In  
most T h ird  World c o u n t r ie s  government p o l ic y  and p o l i t i c a l  f a c t o r s
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In  t h i s  paper no attem p t w i l l  be made to  re v ie w  each o f th e se  
groups o f f a c t o r s  in f lu e n c in g  th e  lo ta t iO n  Of in d u s t r y  in  Zimbabwe 
because s tu d ie s  by Kay (1 9 7 0 ) , TH n d eh  (1 9 7 0 ) , Zinyama (1978) and T e ve ra  
(1985; 1986) ad d re ss  th e  lo c a t io n a l  fa t to l-  v e ry  a d e q u a te ly .

distribution of MANUFACTURING INDUSTRY

The in d u s t r ia l  la n d sca p e  o f Zimbabwe i s  vehy uneven and th e  d i s t r i 
b u tio n  o f in d u s t r ie s  i s  c lo s e ly  r e la te d  to  th e  c o lo n ia l  s e tt le m e n t 
p a t te rn . There  iS  a ls o  a .fcldse r e la t io n s h ip  W ith th e  d is t r ib u t io n  o f 
th e  main m in e ra l , a g r ic u l t u r a l  and f o r e s t r y  re s o u rc e s .

M an u factu rin g  in d u s t r y  in  Zimbabwe i s  s p a t i a l l y  co n ce n tra te d  in  
H ara re  and B u law ayo . These two towns acco unt fo r  about th re e - q u a r te r s  
of" th e  t o t a l  number o f m an u fa ctu rin g  e s ta b lis h m e n ts , net v a lu e  o u tp u t , 
and of th e  t o t a l  la b o u r fo r c e  engaged in  m an u factu rin g  in d u s t r ie s  
n a t io n w id e . The in d u s t r ie s  a re  s p a t i a l l y  co n ce n tra te d  to  th e  e x te n t  
th a t  th e  s i x  m ajor in d u s t r ia l  c e n t re s  (H a ra re , Bu law ayo , Kwekwe, Gweru, 
Mutare and Kadoma) have c o n s is t e n t ly  produced a p p ro x im a te ly  90 p e rc e n t 
o f th e  g ro s s  v a lu e  o f o u tp u t o f m an u fa ctu rin g  (See T a b le  3 ) .

Tab le  3 :. G ro ss  Outgut o f M an u fac tu rin g  In d u s t r ie s  bv Area^ P iL E iD t ig e  
ShareSjL 1970-1-983;.

per. vauc iiiusl d spects ot in d u s t r ia l  development and at tim es oecome tne
dominant fo rc e s .

Area. . 1970 1980 1981 . 1982 1983

H a ra re 4 9 ,6 4 8 ,8 5 0 ,5 5 1 ,5 4 7 ,7
Bulawayo • 2 7 ,7 2 2 ,0 2 3 ,5 2 3 ,1 2 4 ,7
M utare 3 ,5 V T •**' 4 •-> . 3 ,4 3 ,1 4 ,5
Gweru 5 ,0 5 ,1 4 ,7 4 ,0 4 ,6
K w e k w e /R e d c liff 6 ,4 9 ,7 7 ,7 7 ,1 6 ,8
M asvingo 1 ,3 0 ,9 0 ,8 1 ,0 1 ,4
Kadoma 2 ,8 2 ,5 o o 2 ,2 2 ,6
O ther A reas 5 ,7 7 ,7 7 7 8 ,0 8 ,5

A l l  A reas 1 0 0 ,0 100, 0 10 0 ,0 10 0 ,0 100 ,0

S o u rce : S t a t i s t i c a l  Yearbook , Zimbabwe (1 9 8 7 ) .

The h igh  lo c a t io n a l  c o n c e n t ra t io n  o f m an u fa c tu rin g  a c t i v i t i e s  in  
Zimbabwe’ s  la r g e s t  urban c e n t re s  m ir ro r s  th e  e x p e r ie n c e  o f o th e r 
d eve lop ing  c o u n t r ie s  where t h e 'c a p i t a l  c i t y ,  w h ich  i s  in v a r ia b ly  a 
p rim ate  c i t y ,  p roduces a la rg e  p ro p o rt io n  o f th e  n a t io n ’ s  in d u s t r ia l  
o u tp u t. Mabogunje (1973) gave a d e ta i le d  acco un t o f th e  e n c la v e  n a tu re  
o f m an u factu rin g  in  A f r ic a n  c o u n t r ie s  and i t s  tendency  to  c o n c e n tra te  in  
n a t io n a l c a p i t a l s  and c o lo n ia l  p o r ts  (West A f r i c a  p ro v id e s  a c l a s s i c  
e xam p le ). S e v e ra l s tu d ie s  done, in  L a t in  A m erica  have shown th a t  th e  
e x is te n c e  o f sm a ll m arkets  c o n ce n tra te d  in  a few urban c e n t re s  c o n f in e  
th e  lo c a t io n a l  c h o ic e s  o f e n tre p re n e u rs  to  th e se  urban a re a s  ( B r i t t o n ,  
1980 ).



In  t h i s  paper no a ttem p t w i l l  be made to  re v ie w  each o f th e se  
groups o f f a c t o r s  in f lu e n c in g  th e  lo c d t ib n  b f in d u s t r y  in  Zimbabwe 
because s tu d ie s  by Kay (1 9 7 0 ) , Th indeh (1 9 7 0 ) , Zinyama (1978) and T e ve ra  
(1985 ; 1986) a d d re ss  th e  lo c a t io n a l  f a c t o r  v e ry  a d e q u a te ly .

DlSIBliyilON OF HANUFACtyElNG iNDUBffcY . '

The in d u s t r ia l  la n d sca p e  o f Zimbabwe i s  vehy uneven and th e  d i s t r i 
b u tio n  o f in d u s t r ie s  i s  t l o s e l y  l-e la te t i to  th e  c o lo n ia l  s e tt le m e n t 
p a t te rn . Th e re  i s  a ls o  a t id e d  r e la t io n s h ip  W ith th e  d is t r ib u t io n  o f 
th e  main m in e ra l , a g r i c u l t u r a l  and f o r e s t r y  re s o u rc e s .

M an u fac tu rin g  in d u s t r y  in .Z im b a b w e .is  S p a t ia l l y  c o n ce n tra te d  in  
H a ra re  and Bu law ayo . These two towns acco un t fo r  about th re e - q u a r te r s  
o f' th e  t o t a l  number o f m an u fa ctu rin g  e s ta b lis h m e n ts , n e t va lue- o u tp u t , 
and o f th e  t o t a l  la b o u r fo r c e  -engaged in  m an u factu rin g  in d u s t r ie s  
n a t io n w id e . The in d u s t r ie s  a re  s p a t i a l l y  c o n ce n tra te d  to  th e  e x te n t  
th a t  th e  s ix .  m ajor in d u s t r ia l  c e n t re s  (H a ra re , Bu law ayo , Kwekwe,; Gweru, 
M utare and Kadoma) have c o n s is t e n t ly  produced a p p ro x im a te ly  90 p e rc e n t 
o f th e  g ro s s  v a lu e  o f ou tp ut o f manuf a c tu r in g  (se e  T a b le  3 ) . . . .

T ab le  3s. G ro ss  Output o f M anufactur i ng In d u s t r ie s  by A re a i P e rce n ta g e  
S h a re S i 1?7G= 1-9837"" ~

pervade most aspects of industrial dbveldpttieht and at times become the
dominant -forces. <- '

Area. 1970 1980 1981 1982 1983

H ara re 4 9 ,6 4 8 ,8 5 0 ,5 5 1 ,5 4 7 ,7
Bulawayo 2 7 ,7 2 2 ,0 2 3 ,5 2 3 ,T 2 4 ,7
M utare 3 ,5 3 ,3 3 ,4 3 ,1 4 ,5
Gweru 5 ,0 5 ,1 4 ,7 4 ,0 4 ,6
K w e k w e /R e d c liff 6 ,4 9 ,7 7 ,7 7 ,1 6 ,8
M asvingo 1 ,3 0 ,9 0 ,8 1 ,0 1 ,4
Kadoma 2 ,8 2 ,5 - 9 n jl j l  X. 2 ,6
O ther A rea s 5 ,7 7 ,7 7 7 8 ,0 8 ,5

A l l  A reas 1 0 0 ,0 fr-h o Q
i 

i

10 0 ,0 100 ,0 1 0 0 ,0

S o u rc e : S t a t i s t i c a l  Yearb ook , Zimbabwe (1 9 8 7 ) .

The h igh  lo c a t io n a l  c o n c e n t ra t io n  Qf m an u fa c tu rin g  a c t i v i t i e s  in  
Zimbabwe’ s  la r g e s t  urban c e n t re s  m ir ro r s  th e  e x p e r ie n c e  o f o th e r 
d eve lo p ing  c o u n t r ie s  where t h e 'c a p i t a l  c i t y ,  which - is  in v a r ia b ly  a 
p rim ate  c i t y ,  p roduces a la r g e  p ro p o rt io n  o f th e  n a t io n ’ s  in d u s t r ia l  
o u tp u t. Mabogunje (1973) gave a d e t a i le d  acco un t o f th e  e n c la v e  n a tu re  
o f m an u factu rin g  in  A f r ic a n  c o u n t r ie s  and i t s  tendency  to  c o n c e n tra te  in  
n a t io n a l c a p i t a l s  and c o F o n ia l p o r ts  (West A f r i c a  p ro v id e s  a c l a s s i c  
e xam p le ). S e v e ra l s tu d ie s  done, in - L a t in  A m erica  have shown th a t  th e  
e x is te n c e  o f sm a ll m arkets  c o n ce n tra te d  in  a few urban c e n t re s  c o n f in e  
th e  lo c a t io n a l  c h o ic e s  o f e n tre p re n e u rs  to  th e s e  urban a re a s  ( B r i t t o n ,  
19 80 ).



. /

100
_____ 'I
kilometres

Legend

200 
__ i

HEAVY INDUSTRIES LIGHT INDUSTRIES

| 1 l Iron and steel 0 Foodstuff

ITl Basic metals 0 Drinks

MECHANICAL INDUSTRIES 0 Cotton ginneries

l 3 l  Engineering ' 0 Footwear .

14 1 Car assem bly 0 Tobacco

| 5 | Electrical goods on Textiles

I 6 | Railway stock 0 Grain milling

CHEMICAL INDUSTRIES OTHER INDUSTRIES

f u ]  Fuel 18 Rubber products

115 | Fertilisers ' 0 Cement

116 | Chemicals H5| Printing & publishing

j 17 | Oil refining HD Pulp & paper

Glass & g jass products 

Furniture

24 | Soap & detergents

Mutare

Railway

Hydro-electric power station 

Thermal power station

mm



The M ajor I n d u s t r ia l  Aheas

i )  H a ra re  (p o p u la t io n  656 O ils  1982 ce n su s)

F ig u re  1 shows th a t  H a ra re  has a v e ry  d iv e r s i f i e d  in d u s t r ia l  
s e c to r . H a ra re ’ s  f a c t o r ie s  employ more than  200 000 w o rke rs  and th e y  a re  
s itu a te d  in  f i v e  in d u s t r ia l  a re a s  -  W ork ihg ton , S o u th e rto n , M sasa, 
B e v e r ly , and W il lo w v a le . F a c t o r ie s  in  th e se  a re a s  m an u factu re  to b acco  
p ro d u c ts , f e r t i l i s e r s ,  sq ap , f u r n it u r e *  Cement, p l a s t i c s ,  g la s s  
p ro d u c ts , assem b ly  v e h ic le s  ahd th e y  prbtefes fo o d s . H a ra re  h as an 
e x c e s s iv e  c o n c e n tra t io n  o f s e v e ra l in d u s t r ie s .  Fo r in s t a n c e , in  1978 i t  
produced 98 p e rce h t o f th e  c o u n t r y 's  tobaCCo p ro d u c ts ; 65 p e rc e n t o f th e  
f u r n i t u r e ;  76 p e rce n t d f p r in t in g  and p u b lis h in g ; 74 p e rc e n t o f 
f e r t i l i s e r ,  in s e c t ic id e s  and p e s t ic id e & J 88 p e rce n t o f so a p s , d e te r 
g e n ts , t o i l e t  p re p a ra t io n s  and p h a r ln a c e u t ic a ls ; and 70 p e rc e n t o f 
p a in t s , v a rn is h e s  and f i l l i n g  m a t e r ia ls .

S e v e ra l f a c t o r s  e x p la in  why H a ra re  has emerged a s  th e  in d u s t r ia l  
c e n tre  o f th e  c o u n t ry . F i r s t  and fo rem ost i t  i s  th e  c a p i t a l  and th e  
la r g e s t  c i t y .  F irm s  lo c a te d  in  H a ra re  b e n e f it  from  "econom ies o f 
urb a n iz a t io n  and a g g lo m e ra t io n '■ These econom ies r e s u lte d  from  th e  
fo llo w in g  f a c t o r s :  th e  e x is t e n c e  o f back-up s e r v ic e s  such as  banking
and o th e r f in a n c ia l  s e r v i c e s ,  r e p a ir  and m aintenance s e r v ic e s ,  adequate 
u t i l i t y  s e r v ic e s  such a s  w ate r and power, a pool o f s k i l l e d  and 
t r a in a b le  la b o u r , s p e c i a l i s t  su b c o n tra c t  s e r v i c e s ,  and b u s in e s s  s e r v ic e s  
such as  a d v e r t is in g  a g e n c ie s . In  a d d it io n , H a ra re  i s  lo c a te d  in  th e  
c o u n t ry 's  m ajor fa rm in g  b e lt  and th e  im p o rtance  o f p ro x im ity  to  raw 
m a te r ia ls  a s  a lo c a t io n  f a c t o r  fo r  m an u factu rin g  f i r m s  i s  q u ite  
a p p a ren t.

i i )  B u la w a y o , (p o p u la t io n  413 8 i4 )

A com b ination  o f f a c t o r s  such a s . i n i t i a l  ad van tag e , c lo s e  p ro x im ity  
to 'H .h e rm a l power and co a l from  Hwange and a fa v o u ra b le  " lo c a t io n  w ith  

' r e f e r e n c e t o  m ajor r a i lw a y  l in e s  to  n e ig h b o u rin g  c o u n t r ie s  and th e  r e s t  
—the cpjnrtry~ lTave f i r m ly  e s ta b l is h e d  ttm awayo ~ai Zim babwe's second

IjFqe5t~~Thdu¥tTT~8.T to w n .7  rrTT982 th e  in d u s t r ia l  la b o u r " fo rc e  ...employed
fn" Bulawayo was 1 4 4 0 0 0 . In d u s t r ie s  th a t  have lo c a te d  in  Bulaw ayo 
in c lu d e  th e  f a l lo w in g : m a ch in e ry , t e x t i l e s ,  c lo t h in g , fo o tw e a r , f u r n i 
tu re , so ap , e n g in e e r in g , g ra in  and f lo o r  m i l l s ,  sug ar r e f i n e r i e s  and 
o th e r f a c t o r ie s  p ro c e ss in g  food (se e  F ig u re  1 ) .  Bulaw ayo has an e x c e s 
s iv e  c o n c e n tra t io n  o f s e v e ra l  in d u s t r ie s .  Fo r in s t a n c e , in  1978 i t  
produced 71 p e rce n t o f th e  c o u n t r y 's  ru bb er p ro d u c ts ; 38 p e rc e n t o f th e  
s a w m illin q  and wooden p ro d u c ts  (e x c lu d in g  f u r n i t u r e ) ;  35 p e rc e n t o f th e  
f u r n i t u r e ;  3 3 ,5  p e rce n t o f th e  w earing  a p p a re l and fo o tw ear? and 33 
p e rcen t o f th e  m etal p ro d u c ts , m ach ine ry  and equipm ent e x c lu d in g  
v e h ic le s .

i i i )  K w e k w e /R e d c liff (p o p u la t io n  47 607 and^22 015 r e s p e c t iv e ly )

Kwekwe and R e d c l i f f  a re  two s e p a ra te  m u n ic ip a l i t ie s  w hich  though 
sm a ll in  p o p u la t io n  a re  g e n e ra l ly  t re a te d  a s  one b ig  in d u s t r ia l  c e n tre  
fo r  in d u s t r ia l  s t a t i s t i c s .  F ig u re  1 shows th a t  th e  two towns have 
emerged a s  th e  fo c a l p o in t  fo r  heavy in d u s t r y  in  th e  c o u n t ry . In  a d d i-  

'' t io n  to  th e  iro n  and s t e e l  w o rks , in d u s t r ie s  r e la t in g  to  s t e e l  by
p ro d u cts  ( fo r  exam ple , th e  tub ew o rks o f In d u s t r ia l  P ip e  and F i t t i n g s  
L im ite d  (fo rm e r ly  S te w a rts  and L lo y d s  L im it e d ) ,  th e  ro d m ill w ire w o rk s  of 
L a n c a s h ire  S te e l L im ite d , and th e  s t e e l  w ire  p la n t  o f Zimbabwe W ire and 
Rope In d u s t ry  ( fo rm e r ly  Haggie W ire and Rope L im ite d )  have emerged. The 
la rg e  s t e e l  works a t  R e d c l i f f  u se  iro n - o re  mined nearby a t  R ip p le  C reek



and a t  Buchwa about 250 km away. The lim e s to n e  used in  th e  p ro d u ctio n  
p ro c e ss  i s  mined l o c a l l y  and th e  co k ing  co a l comes from  Hwange. The 
d is c o v e ry  o f chrome in  th e  G re a t Dyke has r e s u lt e d  in  th e  e s ta b lish m e n t 
o f a chrome sm e lt in g  p la n t  which i s  o p era ted  by th e  Zimbabwe M ining and 
S m e ltin g  Company. A ch em ica l f a c t o r y  p rod ucin g  th e  c o u n t ry ’ s  n i t r o 
genous f e r t i l i s e r  re q u ire m e n ts  i s  a ls o  lo c a te d  in  Kwekwe. The o th e r 
m ajor in d u s t r y  in  Kwekwe i s  th e  m a lt in g s  p la n t  o f th e  N a tio n a l B re w e r ie s  
L im ite d .

i v )  .G w eru  (p o p u la t io n  78 918)

Gweru i s  th e  fo u r th  la r g e s t  Urban c e n t re  in  Zimbabwe and i t  i s  a ls o  
t h e - p r o v in c ia l  c a p i t a l  o f th e  M id lan d s p ro v in c e . The town i s  th e  hub of 
a w e ll d e v e lo p e d y c a t t le  r e a r in g  a re a . Not s u r p r i s in g ly ,  t h e r e fo r e , some 
o f th e  m a jo r / in d u s t r ie s  th a t  have lo c a te d  in  Gweru in c lu d e  a ta n n in g  
f a c t o r y ,  th e / c o u n t ry ’ s  le a d in g  fo o tw ear f a c t o r y ,  and a D a iry  M arketing  
Board f a c t o r y  which p roduces b u t te r  and c h e e se . Gweru a ls o  s p e c ia l i s e s  
in  -fterro-jel lo y s ,  p a ck ag in g , b u ild in g  m a t e r ia ls  m i l l in g  and g la s s
b o t t le s y r  The Z im g la ss  f a c t o r y  in  Gweru i s  th e  le a d in g  p roducer o f g la s s  
b o t t le s  in  th e  c o u n try  p r im a r i ly  because s i l i c a  san d , th e  main raw 
m a te r ia l used in  g la s s  m a n u fa c tu r in g , i s  mined ju s t  o u ts id e  Gweru.

v.) M utare (p o p u la t io n  69 621)

M utare , th e  f i f t h  la r g e s t  urban c e n t re  in  Zimbabwe, i s  th e  p ro v in 
c i a l  c a p i t a l  o f M an ica land  p ro v in c e . I t s  p a r t i c u la r  lo c a t io n a l  
ad van tag es a re  i t s  p ro x im ity  to  th e  p o rt  o f B e ir a  in  Mozambique and a 
p le n t i f u l  su p p ly  o f w a te r . About 70 f a c t o r ie s  have lo c a te d  in  M utare and 
th e y  p ro d u ce , m anufactured  goods both fo r  e x p o rt and fo r  th e  d om estic  
m arke t. The le a d in g  in d u s t r ia l  a c t i v i t i e s  in  M utare in c lu d e  tim b e r 
p ro c e s s in g , t e x t i l e s ,  f r u i t  and v e g e ta b le  c a n n in g , c a r  a sse m b lin g , soap 
.m an u factu rin g  and g la s s  making (se e  F ig u re  1 ) .  Thp cann ing  f a c t o r y  a t  
M utare i s  s it u a t e d  in  Zimbabwe’ s  le a d in g  f r u i t  and v e g e ta b le  grow ing 
a re a  and i t  p roduces canned v e g e ta b le s , f r u i t s ,  ja m s , tom ato sau ce  and 
fro z e n  v e g e ta b le s . J u s t  o u ts id e  M utare a t  F e ru k a , an o i l  r e f in e r y  w ith  
a c a p a c it y  o f 750 000 to n n es  a y e a r  wap., h f i i l t  in  th e  e a r ly  1960’ s  a t  th e  
end o f th e  o i l  p ip e l in e  from  th e  p o rt  o f t B e i r a .  However, th e  r e f in e r y  
has not been o p e ra t in g  s in c e  th e  la t e  1960’ s  fo l lo w in g  th e  im p o s it io n  o f 
economic s a n c t io n s .

v i ) Kadoma (p o p u la t io n  44 613)

Kadoma i s  th e  c e n t re  o f an a g r ic u l t u r a l  and a m in ing  a re a . I t  has 
now becom e.,the c e n t re  o f th e  Zimbabwean c o tto n  t e x t i l e  in d u s t r y . O ther 
in d u s t r ie s  lo c a te d  a t  Kadoma in c lu d e  e n g in e e r in g , cement p ro d u c ts  and 
b r ic k  m a n u fa c tu r in g , a cheese  f a c t o r y  w hich  s u p p lie s  most o f th e  
c o u n t ry , and a paper m i l l  fo r  th e  r e c y c l in g  o f w aste  paper in to  t i s s u e  
p ap e r.

l o c a t io n a l  p o l ic y  fo r  m a n u fa c tu r in g  in d u s t r y

S in c e  th e  e s ta b lish m e n t o f th e  f i r s t  m an u fa c tu rin g  . in d u s t r ie s  a t  
th e  b eg in n in g  o f t h i s  c e n tu ry , th e  s e c to r  has grown r a p id ly .  Ind eed , in  
most y e a r s  i t  has grown f a s t e r  than  GNP a s  a w h o le . However,' s in c e
th e re  h as not been a com prehehsive  lo c a t io n a l  p o l ic y  fo r  in d u s t r y , 
lo c a t io n a l*  d e c is io n s  have o fte n  been made on an ad hoc b a s is .  In  th e  
e a r ly  y e a rs  ( e s p e c ia l ly  j u s t  a f t e r  World War I I  and th e  UDI p e rio d  
between 1965 and 1979) th e  government was m a in ly  concerned .w ith  
a t t r a c t in g  fo re ig n  c a p i t a l  to  lo c a te  in  th e  c o u n try . S p e c i f i c



in c e n t iv e s  were o f fe re d  to  make in ve stm e n t a t t r a c t i v e  to  p r iv a t e  
c a p i t a l .  However* to r  most Of th e  tim e* th e re  were no S p e c i f ic  a tte m p ts  
by government to  a t t r a c t  o r r e d i r e c t  in d u s t r y  to  lo c a te  in  s m a ll towns 
and r u r a l  a r e a s . The governm ent made i t  c le a r  in  a W hite Paper 
p u b lish ed  in  1974 th a t  i t  was in  -favour o f a ^ s im p le  d e c e n t r a l is a t io n  
s t r a te g y  w hich  would not h in d e r  th e  growth o f H a ra re  and Bulaw ayo 
(Government o f R h o d e s ia , 1 9 7 4 ). A s t r a te g y  in v o lv in g  th e  ad o p tio n  o f 
w idespread m easures such a s  th e  p ro v is io n  o f in c e n t iv e s  and d is in c e n 
t i v e s  and th e  e s ta b lish m e n t o f growth p o in ts  Was r e je c te d  because i t  was 
fe a re d  th a t  such a s t r a te g y  would cau se  p o l i t i c a l  d iv i s io n s  among th e  
w h ite  e le c t o r a t e  (Z inyam a, 1 9 7 9 ). D a v ie s  <1981, p . 77) observed  th a t  by 
th e  tim e  o f independence v e ry  l i t t l e  had been done to  d e c e n t r a l is e  
in d u s t r ie s  a p a rt  from  " . . .  t o ! ia c t in g  sm a ll town d a ta  u s e fu l to  p ro sp e c
t i v e  i n d u s t r i a l i s t s . . . (Governm ent o f Zimbabwe, 1 9 8 1 ).

However, s in c e  independence in  1980, th e  government has made 
v a r io u s  pronouncem ents on th e  is s u e  o f in d u s t r ia l  lo c a t io n  and d e c e n tra 
l i s a t i o n .  Fo r in s ta n c e *  in  i t s  economic p o l ic y  s ta te m e n t , ’ Growth w ith  
E q u it y ’ , th e  governm ent s ta te d  th a t  d e c e n t r a l is a t io n  o f in d u s t r y  was one 
o f th e  le a d in g  o b je c t iv e s  o f i t s  in d u s t r ia l  developm ent s t r a te g y  
(Government Of Zimbabwe* 1 9 8 1 ).

In  p u r s u it  o f th e  goal o f in d u s t r ia l  d e c e n t r a l i s a t io n ,  th e
fo llo w in g  g e n e ra l o b je c t iv e s  w ere l i s t e d :  prom otion o f s m a l l- s c a le
in d u s t ry  (th ro ugh  both FEBCO and SEDCO)5 prom otion o f re so u rc e -b a se d  
in d u s t r ie s ;  d is p e r s io n  o f in d u s t r ie s !  and th e  encouragem ent o f th e  u se  
of a p p ro p r ia te  te chn o lo g y .. To a c h ie v e  th e se  o b je c t iv e s ,  v a r io u s  in c e n 
t i v e s  have been o f fe re d  to  d e c e n t r a l is in g  in d u s t r ie s .  They in c lu d e  
co n ce ss io n s  on custom d u t ie s ,  p r e f e r e n t ia l  tre a tm e n t in  th e  .a l lo c a t io n  
o f fo re ig n  c u rre n c y  and th e  p ro v is io n  o f in f r u s t r u c t u r e .  However, i f  
m eaningfu l d e c e n t r a l is a t io n  i s  td  o ccu r th e re  i s  need to  p roduce a 
com prehensive lo c a t io n a l  p o l ic y .

So f a r  th e  p o l ic y  o f in d u s t r ia l  d e c e n t r a l is a t io n  has hot been 
s u c c e s s fu l in  re v e r s ih g  th e  tre n d  to w ard s th e  c o n c e n t ra t io n  o f m anufac
tu r in g  p ro d u c tio n  in  th e  two la r g e s t  to w ns. The F i r s t  F iV e  Year 

velopm ent P la n  (1986-90 ) concedes th a t  r e l a t i v e l y  l im it e d  p ro g re s s  has 
een made w ith  re g a rd  to  th e  prom otion o f econom ic developm ent in  r u r a l  

a re a s  and sm a ll urban c e n t re s  such as S a n y a t i , n o rth  o f Kadoma and 
lipandawana, n o r th - e a s t  o f H aSvingo . The p o l ic y  o f d e c e n t r a l is a t io n  o f 
in d u s t r ie s  h as not been su c te ss fu l^ b e c d u s e  o f th e  fo l lo w in g  c o n s t r a in t s :  
la c k  o f adequate m arke ts  in  r u r a l  a re a s  and sm a ll towns? in f r a s t r u c t u r a l  
problem s such a s  la c k  Of s e r v ic e s  and l im it e d  a g g lo m era tio n  econom ies; 
long d is ta n c e s  from  s u p p l ie r s  and m a rk e ts ; and th e  d i f f i c u l t y  of 
a t t r a c t in g  m an ag e ria l and p ro fe s s io n a l s k i l l s .  The o th e r reaso n  why 
d e c e n tra l i s a t io n  has not been s u c c e s s fu l  so  f a r  i s  because th e re  i s  a 
m ismatch between governm ent p o l ic y  and th e  o b je c t iv e s  o f p r iv a t e  e n t re 
p re n e u rs . F o r exam p le , governm ent in c e n t iv e s  a re  b e ing  o f fe re d  a t  r u r a l  
s e rv ic e /g ro w th  c e n t re s  Where th e  v a r io u s  c o n s t r a in t s  o f in f r u s t r u c t u r e  
and m arket a re  most a c u te . On th e  o th e r hand, in v e s t o r s  would more 
l i k e l y  p re fe r  th e  s m a lle r  and medium s iz e d  towns such a s  N orton , 
Marondera and Chegutu where in f r u s t r u c t u r e  i s  a lre a d y  a v a i la b le .

CONCLUSION

A c le a r  u n d e rs ta n d in g  o f th e  in d u s t r i a l i s a t io n  p ro c e ss  in  Zimbabwe 
can be a ch ie ve d  i f  one exam ines th e  p ro c e s s  w ith  S p e c ia l re i-ehence to  
th e  p o l i t i c a l  and h i s t o r i c a l  e v e n ts  which shaped both th e  d i r e c t io n  a n ji_ i 
pace ~o? growTTT o f th e  m an u fa ctu rin g  Sectofe-^ These e ve n ts  were' th e
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Second World War, th e  F e d e ra t io n  o f R ho desia  and N yasa lan d , th e  
U n i la t e r a l  D e c la ra t io n  o f Independence and th e  consequent im p o s it io n  of 
s a n c t io n s , and th e  a tta in m e n t o f independence w h ich  was fo llo w e d  by th e  
l i f t i n g  o f s a n c t io n s .

Government p o l i c i e s  in  Zimbabwe a im ing  a t  in f lu e n c in g  th e  s p a t ia l  
p a t te rn  o f m an u fa ctu rin g  in ve stm e n t have been v a r ie d . The s p a t ia l  
im pact o f e a r ly  governm ent p o l i c i e s  was to  encourage th e  lo c a t io n  of 
in d u s t r y  in  em erging c o re  re g io n s  such a s  HarS^e and BuM wayo which 
a lre a d y  p o ssessed  a co m p a ra tive  ad van tag e . However, s in c e  independence , 
government has pursued 'ScPHaoe—peM -eie-s^lntended to  d e c e n t r a l is e  in d u s
t r i e s  by a t t r a c t in g  them to  p a r t i c u la r  a re a s . T h e re  can be l i t t l e  doubt 
th a t  th e  c o n c e n t ra t io n  o f in d u s t r ia l  in v e s tm e n ts  in  a few  a re a s  o f th e  
co u n try  i s  in c re a s in g  re g io n a l in e q u a l i t i e s .  T h e re  i s  th e re fo r e  u rg en t 
need fo r  government to  e v o lv e  a lo c a t io n a l  p o l ic y  aimed a t
d e c e n t r a l is in g  in d u s t r ie s  by making s m a lle r  urban c e n t re s  a t t r a c t i v e  to  
p o te n t ia l  in v e s t o r s .
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